
Business Outreach & Program Services
How To Become A Pre‐Qualified Bidder



Objectives

• Introduce and provide and overview of 
TxDOT’s Bidder’s Questionnaire

• Provide instructions on how to become a 
qualified bidder and or increase bid 
capacity

• Give information to TBOD participants 
regarding next steps to becoming 
prequalified



Where Do I Find Information On How 
To Become A Pre- Qualified Bidder?



What Forms Should I Complete?



Bidder’s Questionnaire
• Required by TxDOT for 

maintenance and smaller 
construction projects.

• First step in the process. Is the 
simplest type of qualification.

• No financial statement is required 
if  work at any given time is 
expected to stay below $300,000.

• Bid capacity is based on past 
performance, equipment 
availability, expertise & financial 
capability

• Must be on file 10 days prior to 
the bid opening date.  

• Range is from $300,000.00 to 
$3,000,000.00 and is for one year.



Pre‐Qualification Questionnaire
• Used to bid on all types of 

projects.
• Allows contractors to bid up to 

the capacity of their financial 
resources. 

• Requires copies of organizational 
documents & resume of 
company’s experience.

• Use in conjunction with Bulletin 
No. 2

• Requires a full audited financial 
statements by a CPA



What Are The Differences With 
Completing The Two?

Bidders Questionnaire

• Bid only on projects designated as 
“waived.”

• May be submitted with or without 
financial statements

• Bidding capacity is tiered according to 
instructions

• Minimum requirement to perform 
emergency projects

• Substantially shorter in length than 
Confidential Questionnaire

• Required for maintenance work as a 
prime contractor

Confidential Questionnaire

• Can bid on all classes of work
• Required to accompany audited 

financial statements
• Bidding capacity set at 20 times net 

working capital
• Requires more detail on finances, 

equipment and experience
• Typically required for construction 

work as a prime contractor



What Business Info Will I Need to 
Become A Bidder

• Completed Bidder’s Questionnaire or 
Confidential Questionnaire (Notarized)

• Proof of legal business organization
• Classified Balance Sheet (for over $500,000.00)
• Resumes of Principal Owners
• Detailed Equipment List
• Business References

































Next Steps

• Complete all forms
• Gather any additional information needed 

(see previous slide)
• Contact your TBOD Coordinator for 

questions or further assistance
• Bring forms and all requested information 

to TxDOT Pre-Qual One On One 
Appointment



When are the One On One 
Pre-Qualification Appointments?

• El Paso – July 27th

• Austin – August 2nd

• Dallas – August 4th

* Individual times will be set by your TBOD Coordinator
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