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How To Become A Pre-Qualified Bidder
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Introduce and provide and overview of
TxDOT'’s Bidder’s Questionnaire

Provide instructions on how to become a
gualified bidder and or increase bid
capacity

Give information to TBOD participants
regarding next steps to becoming
prequalified



Where Do | Find Information On How
To Become A Pre- Qualified Bidder?
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Construction Division

The Construction Division performs inspection and testing and provides oversight for contract administration
including payment. construction regulatory compliance and inspection and testing for all department construction
contracts.

The division is responsible for contractor pre-qualification. bid proposal issuance and construction and
maintenance contracts letting and provides consultation to districts on project management, administration and
inspection and testing from pre-letting to final project acceptance. The division is also responsible for coordinating
with the Federal Highway Administration to assure the overall effectiveness of the construction oversight program.

It also provides materials quality and testing for construction and maintenance materials as well as a focus in and
coardination of pavement design and management and maintains and oversees the department’s pavement
management information system.

Russel Lenz, P.E. serves as director. Contact us with questions or comments regarding the Construction Division.
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What Forms Should | Complete?

Prequalification Back to toy
Form Format
Number Title FDF Other

Accounting Procedures in Determination of s
Contractors Financial Resources - Bulletin Na. 2
2065 |Confidential Questionnaire T | M
2066 |Bidders Questionnaire T |
2196 |Digital Certificate Request Form 1
2197 |Digital Certificate Change Form T
2198 |Digital Certificate Revocation Form ™




Bidder’s Questionnaire

Form 2066
(GSD-EPC)

BIDDER’S QUESTIONNAIRE

A New Questionnaire Must Be Filed Each Year
A Separate Questionnaire Must Be Completed By Each Business Entity

Texas
Department

of Transportation

Required by TxDOT for
maintenance and smaller
construction projects.

First step in the process. Is the
simplest type of qualification.

No financial statement is required
If work at any given time is
expected to stay below $300,000.

Bid capacity is based on past
performance, equipment
availability, expertise & financial

capability
Must be on file 10 days prior to

the bid opening date.

Range is from $300,000.00 to
$3,000,000.00 and is for one year.



Pre-Qualification Questionnaire

e Used to bid on all types of

_ projects.
. :
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of Transportation the capacity of their financial
CONFIDENTIAL resources.
QUESTIONNAIRE . . . .
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. - documents & resume of
— company’s experience.
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What Are The Differences With
Completing The Two?

Bidders Questionnaire

« Bid only on projects designated as
“waived.”

 May be submitted with or without
financial statements

« Bidding capacity is tiered according to
instructions

Minimum requirement to perform
emergency projects

« Substantially shorter in length than
Confidential Questionnaire

* Required for maintenance work as a
prime contractor

Confidential Questionnalire

e Can bid on all classes of work

* Required to accompany audited
financial statements

» Bidding capacity set at 20 times net
working capital

* Requires more detail on finances,
equipment and experience

» Typically required for construction
work as a prime contractor



What Business Info Will | Need to
Become A Bidder

Completed Bidder’'s Questionnaire or
Confidential Questionnaire (Notarized)

Proof of legal business organization

Classified Balance Sheet (for over $500,000.00)
Resumes of Principal Owners

Detailed Equipment List

Business References



Form 2066

BIDDER'S QUESTIONNAIRE

A New Questionnaire Must Be Filed Each Year
A Separate Questionnaire Must Be Completed By Each Business Entity

Texas
Department

of Transportation
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This questionnaire must be on file with this department at least 10 days before the date bids are to be opened.

Eligibility 1o bid and bidding capacity of & firm are determined by past performance on projects, cxperience, expertise,
linancial condition, and equipment availability. In order to bid a project, a firm must have an available bidding capacity
equal o or greater than the estimated cost of the project. A balance sheet 1o be wsed for increasing bidding capacity must be
prepared by an independent certilied public accountant and e less than 12 months old at the date of submission of the
Bidder's Questionnaire. [n addition. the Bidder's Questionnaire must be approved for at least one lelling prior Lo ils
anniversary date. A firm providing linancial information for increased bidding capacily may receive one of four levels of
bidding capacity. Bidding capacity is the maximum dollar amount of a bidding proposal you may request and receive. This
capacily is efTective for |2 months from either the date of balance sheet if provided, or the date the Bidder's Questionnaire
was received, il no balance sheet is provided. The engineer's estimate and available bidding capacity are the bases for
issuing proposals, Available bidding capacity is the bidding capacity less any uncompleted awarded work with the
department. Contraclors submilling & balance sheet lor obtaining increased bidding capacily must also submil a new
Bidder's Questionnaire il the date of the balance sheet is after the date of the last Bidder's Questionnaire (e.g., questionnaire
dated 1/3 1709, new balance sheet dated 2729/09).

The available levels ol bidding capacity are as follows:

INITIAL = Bidding capacity of $300.000.00 - This level is issued 1w firms whose principals have no prior experience and Lo
\$ firms not providing an acceptable balance shect with their questionnaire, The firm must provide evidence acceptable
10 the depariment showing that it is a viable business.

|NCREASE\\2.§’ Bidding capacity of $500,000.00 - Along with this questionnaire, a classified balance sheet should be submitted

which has been compiled and signed by an independent certified public accoumani, prepared as of the last day of a
recent month, reflecting current assets in excess of current liabilities (positive net working capital). The principals
ol this firm must have a wotal of at least one year of experience in construction andfor maintenance, having
satisfactorily completed at least two projects in these Fieids. This list of projects should be furnished on page 10 of
the questionnaire.

which has been compiled and signed by an independent centified public accountant, prepared as ol the last day of a
recent month, rellecting curreénl assels in excess ol current habilities {positive net working capital). The principals
al this hirm must have a tolal of al least two years of experience in construction andfor maintenance, having
sanisfactorily completed four prajects in these [Relds. This list of projects should be fumished on page 10 of the
queslionnaine.

|NGHE#5E_\\3%BEEI:IEHE. capacity of $1.000.000.00 - Along with this questionnaire. a classified balance sheet should be submitted
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The undersigned budder, being fully cognizond of the facis stated m the cerifications confaned on page v,
cemifies the rruth and accusacy of those cerifiontions. which are mads by signing this document

Sipnaure/Tille

Frint Firm Mame

Belore me. the undersigned nulhorly. on this day personally appeared

knowvn e e 1o be the persan whise mame 15 subsenbed oo the Fecgoing matrument and wha, heng, |:|u|:|.I

aworn by me, saicd on oath that befshe s quahiled and avthoreed o make thes aldave o and on behal | of
- bidder, ot County, scknowledged 1o me

that hecshe executed the same for the purpases and consilerabion therem expressed

Given under my kand and seal of office this day of

DONT FORGET

TO GET THIS = Wotary Pubhic in and for
NOTARIZED Couniy

HOTE: The Motary Public messt be an individoal oiher than an officer, panmer, LLC manager, o1 an
otlerwise relamed or inderesied pary.
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BE SURE TO AMSWER ALL QUESTICHS
IF HOT APPLICAELE BE SURE TO IMNDICATE

RINOER'S EXPERIENCE QU ESTIONMAIRE
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Next Steps

 Complete all forms

o Gather any additional information needed
(see previous slide)

e Contact your TBOD Coordinator for
guestions or further assistance

* Bring forms and all requested information
to TXDOT Pre-Qual One On One
Appointment




When are the One On One
Pre-Qualification Appointments?

e El Paso — July 27t
e Austin — August 2
« Dallas — August 4t

* Individual times will be set by your TBOD Coordinator
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