


 

• What is and is not in the contracts 

 

• How the contracts are managed 

 

• How the contracts are paid for 

 

• Past projects using BRG contracts 

 

 

What I am going to cover 



 

• Consultant selection process 

 

• Particular consultant details 

 

• Other types of BRG contracts 

 

• Regional Contracts 

What I’m not going to cover 



 

Overview 

• 4 Design contracts with 4 engineering firms 
 

• Indefinite Deliverable (NOT Evergreen) 
 

• 2-year contracts currently starting at $1M each 
 

• Can and often are extended for money and/or 
time* 



 

Overview cont’d 

• For Bridge projects 
 

• Can do “turn-key” projects 
 

 



 

What do these contracts 
look like on the inside? 



 



 

Generally:  What does TxDOT do and what 
does the Consultant do? 

TxDOT 

• Environmental 

• SUE if necessary 

• Geotechnical drilling 

• Design criteria  

• Pavement design 

• Coordinate with local 
entities 

• Provide existing plans 
and data 

 

 

Consultant 

• Surveying 

• Preliminary cost 
estimates 

• Roadway design 

• Hydraulics 

• Traffic control 

• Bridge and foundation 
design 

• Retaining wall design 

 

OK 

NOT OK 

Work 
Authorization 



 

Inside the contract 

 The agreement itself between the state and the consultant 
 “State desires to contract for engineering services generally 

described as bridge design, prepare engineering drawings 
for bridges, develop bridge layouts, develop or modify 
structural standards, and prepare complete (PS&E) 
documents for bridges or transportation structures.” 

 

 Attachment A: General Provisions 
 Work Authorizations –  

 Contract trumps WA 

 Supplemental WA’s 

 Supplemental agreements to main contract 



Attachment B: Services provided by the State 



 

 

 

 

Inside the contract (cont.) 

Attachments B & C (the “scope”) 

 

 Attachment B: Services Provided by the State 

 

 Environmental study and necessary permits.   

 

 S.U.E. (Subsurface Utility Engineering) 

 

 Pavement design 

 

 Soil borings  and geotech testing.   

 

 Negotiation: local governments, utilities, railroads, etc. 

 

 Provide design criteria 



Attachment C: Services provided by the Engineer 



Inside the contract (cont.) 

 Attachment C:   Services provided by the Engineer: 
 

 FC 110: Route and design studies:  
 Includes geotechnical calcs 

 

 FC120: Environmental Studies and Public involvement:  
 Technical assistance 
 Complete EPIC sheet 
 Review ENV studies and incorporate into PS&E 

 

 FC130: Right of Way and Utilities 
 Identify easement/ROW requirements 
 Send right of entry letters 
 Determine if SUE required 
 Drawings for Utility agreements 
 Utility conflict list 
 Identify, coordinate, and meet with utility companies for 

necessary relocations. 



 FC150: Field surveying and photogrammetry 

 Conduct field Surveying.  

 Provide DTM 

 Provide Topo maps 

 Tie utilities and ROW to project baseline 

 Traffic control during surveying 

 Delineate wetlands 

 

 FC160: Roadway design controls 

 Roadway geometrics design 

 Cross-sections 

 Intersection layouts 

 Roadway quantities 

 
 

 

 

 

 

 

Inside the contract (cont.) 



 FC161: Drainage 

 Comprehensive drainage study 

 100-year impact analysis 

 Storm drain design and details 

 SW3P 

 Drainage layouts and details 

 

 FC162: Signing, Markings, and Signalization  

 Layouts, drawing, specifications, and details 

 Temporary and permanent situations 

 
 

 

 

 

 

 

Inside the contract (cont.) 



 FC163: Miscellaneous 

 Retaining walls 

 Radio tower review 

 Illumination plan layout 

 Driveway details 

 Traffic Control Plan 

 QA/QC program 

 Meeting minutes/Progress reports 

 Prepare PS&E package 

 FC164: Managing contracted PS&E Services 

 Coordinate the project with the State 

 Prepare progress reports  

 Record keeping/file management 

Inside the contract (cont.) 



 FC170: Bridge design 

 Bridge layouts 

 PREPARE STRUCTURAL DESIGN AND DETAILS 

 Standards and modified standards 

 Quantities and summary sheets 

 Bridge class culverts too 

 

 FC309: Design verification, changes, and alterations 

 Construction Phase Services 

Inside the contract (cont.) 





Inside the contract (cont.) 

 Deliverable Requirements 



Inside the contract (cont.) 

 Attachment E: Fee  Schedule 



 



 

So…how do these contracts 
work, i.e. how are they 

managed? 

It’s really not that 
complicated… 



 
Main Contract 
88-123P4567 

WA#1 WA#2 WA#3 

Supplemental  
Agreement  
(if and when 
needed) 

Supplemental  
Work Authorizations 
(if and when needed) 

 

The Big Picture 



 

General Notes on the Big Picture 

• Work authorizations are written by taking the pieces 
(Function Codes) in the Main Contract that are 
applicable and expanding on them to cover the work 
at hand. 
 

• All of the function codes in the main contract do not 
have to be in the WA 
 

• No function codes not in the main contract can be 
added to the WA 
 

 
 



HELP!  
I need someone to do bridge design, prepare 

engineering drawings for bridges, develop bridge 
layouts, develop or modify structural standards and 

prepare complete PS&E documents for bridges or 
transportation structures! 



 
District has a need for Bridge work covered by the 

items in our contract. 

 

 BRG Division determines that they have the 
resources to manage the contract 

 

 BRG Division selects which of the 4 consultant 
contracts to use 

How it works 



 
 4 consultant contracts 

 

 Identical scopes 

 

 Selection is on a rotation basis 

 

 Managed by BRG Division, Design Section director 
 

  Decision Process for Assigning Work Authorizations (For 
Series of Indefinite Deliverable Contracts)  

 http://crossroads/org/des/cco/Doc/MgmtandAdmin/WA/Assign-WA.pdf 

Selecting a Consultant 



 “Managing offices are required to follow a 
documented system that is fair and equitable for 
assigning work authorizations and distributing work 
among providers in a pool or series of indefinite 
deliverable contracts. This is not only an accepted, 
but also expected, practice to have in place when 
administering the issuance of work among multiple 
contracts.” 

Selecting a Consultant (cont.) 



 

Getting the WA going 

 BRG Division Design Group Leaders 

 

WA Managers within each design group 

 

WA Managers required to take DES 615 

 

WA manager coordinates between District and 
Consultant 

 



 
Kickoff/Site visit meeting 

 

Responsibility for managing the WA is with the BRG 
WA manger 

 

 

 

Negotiate scope and fee for the WA 

 

During the WA 



 

Work Authorization Fee Schedule 



 

 Sets up milestone meetings 

Coordinates deliverable reviews 

 Facilitates District/Consultant communications 

Handles Invoices 

Receives and reviews progress reports 

 Provider evaluations  

During the WA (cont.) 

Bridge Division: 



 

Whose budget pays for 
these contracts? 



 
 BRG Division* 

 

 Invoices come to BRG* 

 

 Strategy 111 funds 

 

 State, Federal, and Local monies 

 

 

Where the money comes from 





 

Past projects using BRG 
Division consultant 

contracts 



 

How they’ve been used 

Contract No. WA District Description of WA 

20
05

-2
00

7 

88-548P5044 

1 Various Radio tower shop drawing review 

2 AUS 
US 183 Springdale Rd overpass 

revisions 

3 Various 
Development of radio tower shop 

drawings 

4 ABL Off-system BR PS&E - 17th St 

5 CHS 
1 on-system BR and 1 off- system BR 

PS&E 

6 CHS 2 on-system BR's  PS&E 

7 CHS 1 on-system BR PS&E 

8 CHS 1 on-system BR PS&E 

9 SAT 1 on-system Railroad BR PS&E 



Contract No. WA District Description of WA 

20
08

-2
01

0 

88-748P5041 

1 CRP 
Struc Engineering and Brg Insp for Harbor 

Bridge truss 

2 CRP Harbor bridge rehab plan 

3 CRP Harbor Bridge construction phase services 

4 PHR Roma Suspension bridge rehab  

88-748P5042 
1 AUS IH35 turnaround bridge at Kyle Parkway 

2 FTW W 7th St bridge replacement 

88-748P5043 

1 YKM 
PS&E for extending US59 bridges over 

Guadalupe River 

2 FTW OSB structure PS&E 

3 FTW OSB structure PS&E 

4 Various 8 radio tower shop drawing reviews 

5 HOU Transtar tower review 

6 CHS Final Completion of on-system BR PS&E 

7 Various 8 radio tower shop drawing reviews 

8 CHS Final Completion of on-system BR PS&E 

9 HOU Transtar tower review 

88-748P5040 1 AUS US281 @ Colorado River PS&E 



Contract No. WA District Description of WA 
20

10
-2

01
2

 

88-048P5004 

1 PAR PS&E for 6 off-system BR's 

2 DAL PS&E for 8 off-system BR's 

3 DAL PS&E for 2 SH180 BR's 

88-048P5002 

1 ELP PS&E for IH10/LP375 interchange 

2 ELP 
Ret Wall layout prep for IH10/LP375 

interchange 

88-048P5003 

1 WAC PS&E for US Hwy bridge widening details 

2 YKM PS&E for 8 on- and off-system BR's 

3 YKM PS&E for 5 off-system BR's 

4 SAT IH35 Downtown Y rehab 

88-048P5001 1 WAC 
PS&E for IH35 Frontage Rd Extradosed 

Bridges  over Brazos river 



Contract No. WA District Description of WA 
20

12
-2

01
4 

88-2IDP5035 

1 WAC US 190 reconstruction 

2 AUS Gillespie county off-system BR projects 

3 LRD energy sector Bridge replacements 

88-2IDP5033 

1 BRY PS&E for 1 FM road bridge replacement 

2 BRY PS&E for 2 off-system BR projects 

3 BRY PS&E for 1 FM road bridge replacement 

4 BRY PS&E for 1 off-system BR project 

88-2IDP5034 

1 Statewide Radio tower shop drawing review 

2 LFK PS&E for 2 off-system bridge replacements 

3 LFK PS&E for 2 off-system bridge replacements 

4 LFK PS&E for 1 off-system bridge replacement 

5 YKM 
PS&E for on-system bridge replacements (3) 

and widenings (3) 

88-2IDP5032 1   
PS&E for BR project of CR 1141 @ Indian 

Creek and UPRR 



Questions? 
jeff.tomkins@txdot.gov 

512-416-2225 

mailto:jeff.tomkins@txdot.gov

