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Agenda

Developing Project Schedule
Resourcing BRG Personnel
BRG Resource Timesheets
Bridge Flag in P6

Questions




Developing Project Schedule

Contact Subject Matter Expert

(e.g. Bridge Project Manager)
® Determines level of expertise needed
® [dentifies non-standard activities
® Determines activity duration

e Allows for project scoping




Determining BRG Resource Needs

Contact BRG Project Manager
Project Information
Preliminary Layouts

RTL Date

95% Plan Target Date




Resourcing BRG Personnel

Bridge Design - Division Node
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Resourcing BRG Personnel

Bridge Design - Division Node
® BRG responsible project manager
e BRG allocates its resources

e BRG tailors activities

Additional BRG Nodes

e Culvert modifications Activities

® Rail retrofits
® Other special designs
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BRG Resource Timesheets

Resources Will Submit Timeshee
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Bridge Flag in P6

[dentifies All Projects Within P6 That Contain
Bridges

Allows BRG to View Statewide Bridge Project
Development

Assists in Scheduling of BRG Resources
Aids in Responding to Information Requests




Bridge Flag in P6

Key for producing accurate data.....

Ensuring projects with a
bridge(s) have a structure
number(s) on the P3B screen....
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