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•• The Partnering application allows TxDOT The Partnering application allows TxDOT 
and Prime Contractors to quickly report, and Prime Contractors to quickly report, 
review and respond to contractual issues review and respond to contractual issues 
in compliance with the TxDOT Partnering in compliance with the TxDOT Partnering 
specification. This  web based application specification. This  web based application 
is incorporated into the existing is incorporated into the existing 
Electronic Project Records System Electronic Project Records System 
(EPRS) website and can be accessed with (EPRS) website and can be accessed with 
an internet connection and compatible an internet connection and compatible 
browser.browser.

Partnering WebsitePartnering Website

http://www.dot.state.tx.us/apps/partnering



The following slides will highlight these The following slides will highlight these 
features of the Partnering websitefeatures of the Partnering website

•• Navigation Navigation 
•• User accounts and accessUser accounts and access
•• Contract tier setup (escalation ladder)Contract tier setup (escalation ladder)
•• Recording, reviewing and replying to an Recording, reviewing and replying to an 

IssueIssue

Partnering WebsitePartnering Website



• Unlike the existing 
EPRS Payroll and 
Stimulus reporting 
applications, the 
Partnering website 
will not require our 
external customers 
to use a digital 
certificate. 

• Users of the 
application will have 
access through a 
user account and 
password. 

•• Unlike the existing Unlike the existing 
EPRS Payroll and EPRS Payroll and 
Stimulus reporting Stimulus reporting 
applications, the applications, the 
Partnering website Partnering website 
will not require our will not require our 
external customers external customers 
to use a digital to use a digital 
certificate. certificate. 

•• Users of the Users of the 
application will have application will have 
access through a access through a 
user account and user account and 
password. password. 



• The Partnering website has 
three (3) main areas.

– Contractor User Account 
Administration

– Contract Tier 
Representatives and 
Escalation Days 
Administration

– Issue page

•• The Partnering website has The Partnering website has 
three (3) main areas.three (3) main areas.

–– Contractor User Account Contractor User Account 
AdministrationAdministration

–– Contract Tier Contract Tier 
Representatives and Representatives and 
Escalation Days Escalation Days 
AdministrationAdministration

–– Issue pageIssue page

• The Partnering website 
has three (3) main areas.

– Contractor User Account 
Administration

– Contract Tier Representatives 
and Escalation Days 
Administration or Contract 
Tier Representatives 
Administration*.

– Issue page

*The name as it appears on the external 
vendor website.

•• The Partnering website The Partnering website 
has three (3) main areas.has three (3) main areas.

–– Contractor User Account Contractor User Account 
AdministrationAdministration

–– Contract Tier Representatives Contract Tier Representatives 
and Escalation Days and Escalation Days 
Administration or Contract Administration or Contract 
Tier Representatives Tier Representatives 
Administration*.Administration*.

–– Issue pageIssue page

*The name as it appears on the external *The name as it appears on the external 
vendor website.vendor website.



• The Partnering website has 
three (3) main areas.

– Contractor User Account 
Administration

– Contract Tier 
Representatives and 
Escalation Days 
Administration or Contract 
Tier Representatives 
Administration*.

– Issue page

*The name as it appears on the external 
vendor website.

•• The Partnering website has The Partnering website has 
three (3) main areas.three (3) main areas.

–– Contractor User Account Contractor User Account 
AdministrationAdministration

–– Contract Tier Contract Tier 
Representatives and Representatives and 
Escalation Days Escalation Days 
Administration or Contract Administration or Contract 
Tier Representatives Tier Representatives 
Administration*.Administration*.

–– Issue pageIssue page

*The name as it appears on the external *The name as it appears on the external 
vendor website.vendor website.



Contractor User Account 
Administration

This area of the website is 
dedicated to the creation, edit 
and maintenance of vendor user 
accounts.

TxDOT user accounts are not 
maintained in the Partnering 
website. TxDOT accounts are 
derived from SiteManager  and 
all TxDOT users must have a 
SiteManager user account. New 
EPRS users must also complete 
E-Form 2226 and submit it to 
their local automation staff.

Contractor User Account Contractor User Account 
AdministrationAdministration

This area of the website is This area of the website is 
dedicated to the creation, edit dedicated to the creation, edit 
and maintenance of vendor user and maintenance of vendor user 
accounts.accounts.

TxDOT user accounts are not TxDOT user accounts are not 
maintained in the Partnering maintained in the Partnering 
website. TxDOT accounts are website. TxDOT accounts are 
derived from SiteManager  and derived from SiteManager  and 
all TxDOT users must have a all TxDOT users must have a 
SiteManager user account. New SiteManager user account. New 
EPRS users must also complete EPRS users must also complete 
EE--Form 2226 and submit it to Form 2226 and submit it to 
their local automation staff.their local automation staff.



AdministratorOthers

NormalProject Manager

Normal Limited ViewConstruction Staff

Vendor
(Partnering)

TxDOT
(SiteManager Security Group)

Listed below are the different types of user accounts available with 
the Partnering website.
Listed below are the different types of user accounts available Listed below are the different types of user accounts available with with 
the Partnering website.the Partnering website.



Administrator

PersonalPersonalNormal

PersonalPersonalNormal Limited

Vendor User

Others


Construction Staff 
& Project Manager

TxDOT User
UpdateViewCreate

Vendor User Account Administration
Listed below are the 
permissions available 
to the different types of 
user accounts for the 
User Administration.

Listed below are the Listed below are the 
permissions available permissions available 
to the different types of to the different types of 
user accounts for the user accounts for the 
User Administration.User Administration.



2.Contract availability limited to vendor's contracts.
1.Contract availability based on SiteManager contract authority.

2222Administrator

222Normal

222Normal Limited

Vendor
111Others

111111111
Construction 
Staff & Project 
Manager

UpdateViewCreateUpdateViewCreateUpdateViewCreateTxDOT

Escalation 
Days

TxDOT 
Representative

Vendor 
Representative

Tier Representative & Escalation days

Listed below are the user account permissions for the representative 
and escalation setup page.
Listed below are the user account permissions for the representaListed below are the user account permissions for the representative tive 
and escalation setup page.and escalation setup page.



3.Must be one of three contract tier representatives.

2.Contract availablility limited to vendor's contracts.

1.Contract availablility based on SiteManager contract authority.

2,322,3Administrator
2,322,3Normal
2,32,32,3Normal Limited

Vendor
1,311,3Others

1,311,3Construction Staff 
& Project Manager

UpdateViewCreateTxDOT
Issues

Listed below are the user account permissions for the Issues page.Listed below are the user account permissions for the Issues pagListed below are the user account permissions for the Issues page.e.



VendorVendor
Normal Limited ViewNormal Limited View
•• Permission to edit their own personal user Permission to edit their own personal user 

account (change account passwords, edit account (change account passwords, edit 
account details).account details).

•• Permission to view contract tier Permission to view contract tier 
representative assignments and escalation representative assignments and escalation 
days.days.

•• Permission to view issues and comments, Permission to view issues and comments, 
create issues, take actions on issues and leave create issues, take actions on issues and leave 
comments for those contracts where the user comments for those contracts where the user 
is a contract tier representative. is a contract tier representative. 



Vendor Vendor 

Normal Account Normal Account 

•• Permission to edit their own personal user Permission to edit their own personal user 
account (change account passwords, edit account (change account passwords, edit 
account details).account details).

•• Permission to view contract tier representative Permission to view contract tier representative 
assignments and escalation days.assignments and escalation days.

•• Permission to view issues and comments, Permission to view issues and comments, 
create issues, take actions on issues and leave create issues, take actions on issues and leave 
comments for those contracts where the user comments for those contracts where the user 
is a contract tier representative. is a contract tier representative. 

•• Permission to view (readPermission to view (read‐‐only) issues and only) issues and 
comments for contracts where the user is not a comments for contracts where the user is not a 
contract tier representative.contract tier representative.



Vendor Vendor 
Administrator Account Administrator Account 

•• Permission to administer user accounts (creates vendor Permission to administer user accounts (creates vendor 
accounts, reset account passwords, edit user account details, accounts, reset account passwords, edit user account details, 
etc). etc). 

•• Permission to administer contract tier representative Permission to administer contract tier representative 
assignments and escalation days*. assignments and escalation days*. 

•• Permission to view contract tier representative assignments Permission to view contract tier representative assignments 
and escalation days.and escalation days.

•• Permission to edit their own personal user account (change Permission to edit their own personal user account (change 
account passwords, edit account details).account passwords, edit account details).

•• Permission to view issues and comments, create issues, take Permission to view issues and comments, create issues, take 
actions on issues and leave comments for those contracts actions on issues and leave comments for those contracts 
where the user is a contract tier representative. where the user is a contract tier representative. 

•• Permission to view (readPermission to view (read‐‐only) issues and comments for only) issues and comments for 
contracts where the user is not a contract tier representative.contracts where the user is not a contract tier representative.

•• * Vendors contract tier representatives* Vendors contract tier representatives’’ setup is only available to vendors after setup is only available to vendors after 
TxDOT has setup the TxDOT representative and escalation days.TxDOT has setup the TxDOT representative and escalation days.



TXDOT
Contract access is determined with the use of SiteManager contract authority.

TxDOT (SiteManager Construction Office Staff or Project Manager) Account:

•Permission to administer vendor user accounts (creates vendor accounts, 
reset vendor account passwords, edit vendor user account details, etc). 

•Permission to administer contract tier representative assignments (both 
TxDOT and vendor) and escalation days. 

•Permission to view contract tier representative assignments and escalation 
days.

•Permission to view issues and comments, create issues, take actions on issues 
and leave comments for those contracts where the user’s account is a contract 
tier representative. 

•Permission to view (read‐only) issues and comments for contracts where the 
user is not a contract tier representative*.

TxDOT Account (others):

•Permission to view issues and comments, create issues, take actions on issues 
and leave comments for those contracts where the user’s account is a contract 
tier representative. 

•Permission to view (read‐only) issues and comments for contracts where the 
user is not a contract tier representative*.

* User’s account must be a contract tier representative for at least one contract (any contract).



• TxDOT will issue one 
administration account 
to each Prime 
Contractor. Additional  
user accounts may be 
created by the vendor.

• These next slides will 
illustrate the steps 
necessary to create a 
new vendor user 
account.

•• TxDOT will issue one TxDOT will issue one 
administration account administration account 
to each Prime to each Prime 
Contractor. Additional  Contractor. Additional  
user accounts may be user accounts may be 
created by the vendor.created by the vendor.

•• These next slides will These next slides will 
illustrate the steps illustrate the steps 
necessary to create a necessary to create a 
new vendor user new vendor user 
account.account.



With TxDOT (internal) access, 
the process of creating an 
account begins with the 
selection of a vendor.

With vendor (external) access  
this selection is not 
required.  This selection is 
determined automatically 
by the vendor of the user 
account accessing the 
page.

With TxDOT (internal) access, With TxDOT (internal) access, 
the process of creating an the process of creating an 
account begins with the account begins with the 
selection of a vendor.selection of a vendor.

With vendor (external) access  With vendor (external) access  
this selection is not this selection is not 
requiredrequired.  This selection is .  This selection is 
determined automatically determined automatically 
by the vendor of the user by the vendor of the user 
account accessing the account accessing the 
page.page.

Internal TxDOT View



Internal TxDOT View

• After selection of a vendor, choose the 
option to Add User Account.

•• After selection of a vendor, choose the After selection of a vendor, choose the 
option to option to Add User AccountAdd User Account..



An account consists of:  
– user id (nine character 

minimum)
– User Name
– Title
– Phone number
– Email address 
– Account status
– Account type 

All fields are required.

All notifications destined for 
the user account are routed 
through the email listed here.

Only active accounts have 
access to login to the website.

An account consists of:  An account consists of:  
–– user id (nine character user id (nine character 

minimum)minimum)
–– User NameUser Name
–– TitleTitle
–– Phone numberPhone number
–– Email address Email address 
–– Account statusAccount status
–– Account type Account type 

All fields are required.All fields are required.

All notifications destined for All notifications destined for 
the user account are routed the user account are routed 
through the email listed here.through the email listed here.

Only active accounts have Only active accounts have 
access to login to the website.access to login to the website.

Internal TxDOT View



• With this example, 
TxDOT creates an 
administrative account 
(John Smith) for the 
selected vendor 
(Aaron).

•• With this example, With this example, 
TxDOT creates an TxDOT creates an 
administrative account administrative account 
(John Smith) for the (John Smith) for the 
selected vendor selected vendor 
(Aaron).(Aaron).

Internal TxDOT View



• Anytime a change is made 
to a user account, an 
email is sent to the user’s 
email address.

• This is an example of a 
notification sent to John 
Smith a vendor and 
recipient of a new user 
account.

• The information includes 
the user id and password.

• Users have permission to 
change  their passwords.

•• Anytime a change is made Anytime a change is made 
to a user account, an to a user account, an 
email is sent to the useremail is sent to the user’’s s 
email address.email address.

•• This is an example of a This is an example of a 
notification sent to John notification sent to John 
Smith a vendor and Smith a vendor and 
recipient of a new user recipient of a new user 
account.account.

•• The information includes The information includes 
the user id and password.the user id and password.

•• Users have permission to Users have permission to 
change  their passwords.change  their passwords.



• A link provided with the 
email will direct the 
user to the Partnering 
website.

• Alternatively, vendors 
may access the external 
website by 
bookmarking the web 
address listed below.

• With this example 
JSMITH123 logs in with  
an administrator 
account.

•• A link provided with the A link provided with the 
email will direct the email will direct the 
user to the Partnering user to the Partnering 
website.website.

•• Alternatively, vendors Alternatively, vendors 
may access the external may access the external 
website by website by 
bookmarking the web bookmarking the web 
address listed below.address listed below.

•• With this example With this example 
JSMITH123 logs in with  JSMITH123 logs in with  
an administrator an administrator 
account.account.

• https://www.dot.state.tx.us/apps/Partnering/Partnering/•• https://www.dot.state.tx.us/apps/Partnering/Partnering/https://www.dot.state.tx.us/apps/Partnering/Partnering/



v
• With this illustration, JSMITH123 has created two additional 

non-administrator accounts – SDAVIS123 and DBROWN123.
•• With this illustration, JSMITH123 has created two additional With this illustration, JSMITH123 has created two additional 

nonnon--administrator accounts administrator accounts –– SDAVIS123 and DBROWN123.SDAVIS123 and DBROWN123.

External Vendor View



• Below are copies of the emails sent to the new account recipients.•• Below are copies of the emails sent to the new account recipientBelow are copies of the emails sent to the new account recipients.s.



• The Partnering website has 
three (3) main areas.

– Contractor User Account 
Administration

– Contract Tier 
Representatives and 
Escalation Days 
Administration or Contract 
Tier Representatives 
Administration*.

– Issue page

*The name as it appears on the external 
vendor website.

•• The Partnering website has The Partnering website has 
three (3) main areas.three (3) main areas.

–– Contractor User Account Contractor User Account 
AdministrationAdministration

–– Contract Tier Contract Tier 
Representatives and Representatives and 
Escalation Days Escalation Days 
Administration or Contract Administration or Contract 
Tier Representatives Tier Representatives 
Administration*.Administration*.

–– Issue pageIssue page

*The name as it appears on the external *The name as it appears on the external 
vendor website.vendor website.

As it appears on the external vendor websiteAs it appears on the external vendor website



• The TxDOT project staff will have initial responsibility for 
setting the contract tier hierarchy (a.k.a. escalation ladder).

• Escalation days administration is a TxDOT responsibility.

• With this next example a TxDOT representative is logged 
into the application to record the tier ladder escalation setup.

•• The TxDOT project staff will have initial responsibility for The TxDOT project staff will have initial responsibility for 
setting the contract tier hierarchy (a.k.a. escalation ladder).setting the contract tier hierarchy (a.k.a. escalation ladder).

•• Escalation days administration is a TxDOT responsibility.Escalation days administration is a TxDOT responsibility.

•• With this next example a TxDOT representative is logged With this next example a TxDOT representative is logged 
into the application to record the tier ladder escalation setup.into the application to record the tier ladder escalation setup.



• This is a view of the “contract tier representative and escalation 
days setup” page.

• With this next example a contract is selected and the initial setup 
is performed.

•• This is a view of the This is a view of the ““contract tier representative and escalation contract tier representative and escalation 
days setupdays setup”” page.page.

•• With this next example a contract is selected and the initial seWith this next example a contract is selected and the initial setup tup 
is performed.is performed.

Internal TxDOT View



• This example displays a view of the 
TxDOT (internal) tier setup page.

• Setup begins with the selection of a 
contract number (CCSJ).

• TxDOT contract permission is derived 
from SiteManager contract authority.

•• This example displays a view of the This example displays a view of the 
TxDOT (internal) tier setup page.TxDOT (internal) tier setup page.

•• Setup begins with the selection of a Setup begins with the selection of a 
contract number (CCSJ).contract number (CCSJ).

•• TxDOT contract permission is derived TxDOT contract permission is derived 
from SiteManager contract authority.from SiteManager contract authority.

Internal TxDOT View



• An administrator for the prime contractor will update these 
representatives with user accounts specified by the vendor.

•• An administrator for the prime contractor will update these An administrator for the prime contractor will update these 
representatives with user accounts specified by the vendor.representatives with user accounts specified by the vendor.

Internal TxDOT View

• The prime contractor side is populated with the administrative 
account JSMITH123. The TxDOT side is populated with TxDOT 
users. Escalations days are set.

•• The prime contractor side is populated with the administrative The prime contractor side is populated with the administrative 
account JSMITH123. The TxDOT side is populated with TxDOT account JSMITH123. The TxDOT side is populated with TxDOT 
users. Escalations days are set.users. Escalations days are set.



• TxDOT project staff populates the TxDOT representatives•• TxDOT project staff populates the TxDOT representativesTxDOT project staff populates the TxDOT representatives

• TxDOT project staff populates the Escalation Days. Total days 
cannot exceed 15.

•• TxDOT project staff populates the Escalation Days. Total days TxDOT project staff populates the Escalation Days. Total days 
cannot exceed 15.cannot exceed 15.

Internal TxDOT View



• Issue Notifications: When project issues and/or comments are 
recorded, notifications are sent to the representatives setup here 
on this page. The issue notifications options determine what 
notifications are sent to each representative.

•• Issue Notifications:Issue Notifications: When project issues and/or comments are When project issues and/or comments are 
recorded, notifications are sent to the representatives setup herecorded, notifications are sent to the representatives setup here re 
on this page. The issue notifications options determine what on this page. The issue notifications options determine what 
notifications are sent to each representative.notifications are sent to each representative.

Internal TxDOT View



Issue Notifications OptionsIssue Notifications Options
1.1. Off Off –– No notifications are sent to the representative.No notifications are sent to the representative.
2.2. Tier 1, 2, 3 Issues Tier 1, 2, 3 Issues -- All issue notifications are sent to the All issue notifications are sent to the 

representative.representative.
3.3. Tier 2, 3 Issues Tier 2, 3 Issues -- Notifications for issues escalated to Tier 2 and 3 are Notifications for issues escalated to Tier 2 and 3 are 

sent to the representative.sent to the representative.
4.4. Tier 3 Issues Tier 3 Issues -- Notifications for issues escalated to Tier 3 are sent to Notifications for issues escalated to Tier 3 are sent to 

the representative.the representative.

3

2

1

Tier 3Tier 3Tier 2,3Tier 2,3Tier 1,2,3Tier 1,2,3OffOff

Notification Option
Issue TierIssue Tier



Default Notification Settings
• Tier 1 ‐ Tier 1, 2, 3 Issues 
• Tier 2 ‐ Tier 2, 3 Issues 
• Tier 3 ‐ Tier 3 Issues

Default Notification SettingsDefault Notification Settings
•• Tier 1 Tier 1 ‐‐ Tier 1, 2, 3 Issues Tier 1, 2, 3 Issues 

•• Tier 2 Tier 2 ‐‐ Tier 2, 3 Issues Tier 2, 3 Issues 

•• Tier 3 Tier 3 ‐‐ Tier 3 IssuesTier 3 Issues

Tier 3Tier 333

Tier 2, 3Tier 2, 322

Tier 1, 2, 3 Tier 1, 2, 3 11

Default OptionDefault OptionTier RepresentativeTier Representative



• Once TxDOT has complete the initial setup, the vendor may login 
to the external website and edit the tier representatives selections 
and notification options.

•• Once TxDOT has complete the initial setup, the vendor may login Once TxDOT has complete the initial setup, the vendor may login 
to the external website and edit the tier representatives selectto the external website and edit the tier representatives selections ions 
and notification options.and notification options.

Internal TxDOT View



• With this next example  
JSMITH123, an 
administrator for the 
prime vendor, logs into 
the external website, 
navigates to tier 
representative page, 
and edits the 
representatives and 
notification options.

•• With this next example  With this next example  
JSMITH123, an JSMITH123, an 
administrator for the administrator for the 
prime vendor, logs into prime vendor, logs into 
the external website, the external website, 
navigates to tier navigates to tier 
representative page, representative page, 
and edits the and edits the 
representatives and representatives and 
notification options.notification options.

External Vendor View



• Retrieve the project’s setup information by 
entering the nine (9) digit contract (CCSJ) 
number (no dashes).

• A dropdown list of available CCSJs will appear 
as you type. Make your selection from the list or 
continue entering the remaining digits followed 
with the enter key.

• The vendor has access to all CCSJs where the 
vendor is the prime contractor.

•• Retrieve the projectRetrieve the project’’s setup information by s setup information by 
entering the nine (9) digit contract (CCSJ) entering the nine (9) digit contract (CCSJ) 
number (no dashes).number (no dashes).

•• A dropdown list of available CCSJs will appear A dropdown list of available CCSJs will appear 
as you type. Make your selection from the list or as you type. Make your selection from the list or 
continue entering the remaining digits followed continue entering the remaining digits followed 
with the enter key.with the enter key.

•• The vendor has access to all CCSJs where the The vendor has access to all CCSJs where the 
vendor is the prime contractor.vendor is the prime contractor.

External Vendor View



• The Contractor side is populated with the three 
users available for the vendor and the TxDOT side 
is populated with TxDOT users. Escalations days 
are set.

•• The Contractor side is populated with the three The Contractor side is populated with the three 
users available for the vendor and the TxDOT side users available for the vendor and the TxDOT side 
is populated with TxDOT users. Escalations days is populated with TxDOT users. Escalations days 
are set.are set.

• The vendor may only edit 
representatives and notification 
options for the vendor. TxDOT 
representatives, notification 
options and escalations days are 
not available for edit.

•• The vendor may only edit The vendor may only edit 
representatives and notification representatives and notification 
options for the vendor. TxDOT options for the vendor. TxDOT 
representatives, notification representatives, notification 
options and escalations days are options and escalations days are 
not available for edit.not available for edit.

• This example shows 
SDAVIS123 and 
DBROWN123 added to 
the representatives and 
notification has been 
elevated to tier 1,2,3.

•• This example shows This example shows 
SDAVIS123 and SDAVIS123 and 
DBROWN123 added to DBROWN123 added to 
the representatives and the representatives and 
notification has been notification has been 
elevated to tier 1,2,3.elevated to tier 1,2,3.

External Vendor View



• The completed contract representative 
and escalation days setup.

•• The completed contract representative The completed contract representative 
and escalation days setup.and escalation days setup.

External Vendor View



• The Partnering website has 
three (3) main areas.

– Contractor User Account 
Administration

– Contract Tier 
Representatives and 
Escalation Days 
Administration

– Issue page

•• The Partnering website has The Partnering website has 
three (3) main areas.three (3) main areas.

–– Contractor User Account Contractor User Account 
AdministrationAdministration

–– Contract Tier Contract Tier 
Representatives and Representatives and 
Escalation Days Escalation Days 
AdministrationAdministration

–– Issue pageIssue page

• The Partnering website has 
three (3) main areas.

– Contractor User Account 
Administration

– Contract Tier 
Representatives and 
Escalation Days 
Administration or Contract 
Tier Representatives 
Administration*.

– Issue page

*The name as it appears on the external 
vendor website.

•• The Partnering website has The Partnering website has 
three (3) main areas.three (3) main areas.

–– Contractor User Account Contractor User Account 
AdministrationAdministration

–– Contract Tier Contract Tier 
Representatives and Representatives and 
Escalation Days Escalation Days 
Administration or Contract Administration or Contract 
Tier Representatives Tier Representatives 
Administration*.Administration*.

–– Issue pageIssue page

*The name as it appears on the external *The name as it appears on the external 
vendor website.vendor website.



• This next set if slides 
will illustrate the use 
of the Issue page to 
manage issues from 
creation through to 
resolution.

•• This next set if slides This next set if slides 
will illustrate the use will illustrate the use 
of the Issue page to of the Issue page to 
manage issues from manage issues from 
creation through to creation through to 
resolution.resolution.



External Vendor View

Internal TxDOT View

• The internal and 
external views of the 
Issue page are very 
similar. The external 
page has an additional 
method to select a 
contract. 

• To make it easier for 
vendors who are less 
familiar with TxDOT 
CCSJ numbers, the 
external Issue’s page 
offers a detail search 
option.

•• The internal and The internal and 
external views of the external views of the 
Issue page are very Issue page are very 
similar. The external similar. The external 
page has an additional page has an additional 
method to select a method to select a 
contract. contract. 

•• To make it easier for To make it easier for 
vendors who are less vendors who are less 
familiar with TxDOT familiar with TxDOT 
CCSJ numbers, the CCSJ numbers, the 
external Issueexternal Issue’’s page s page 
offers a detail search offers a detail search 
option.option.



• By choosing the Search By Contract Detail
option, an expanded list that includes project 
details (description, county, route, and location) 
are included.

• Select the  desired item in the list and click 
Show Issues.

•• By choosing the By choosing the Search By Contract DetailSearch By Contract Detail
option, an expanded list that includes project option, an expanded list that includes project 
details (description, county, route, and location) details (description, county, route, and location) 
are included.are included.

•• Select the  desired item in the list and click Select the  desired item in the list and click 
Show Issues.Show Issues.

External Vendor View



• View of the TxDOT (internal) 
Issue page.

• Reviewing or creating an 
issue begins with the 
selection of a contract 
number (CCSJ).

• TxDOT contract permission is 
derived from a combination of  
SiteManager contract 
authority and Partnering tier 
representation.

•• View of the TxDOT (internal) View of the TxDOT (internal) 
Issue page.Issue page.

•• Reviewing or creating an Reviewing or creating an 
issue begins with the issue begins with the 
selection of a contract selection of a contract 
number (CCSJ).number (CCSJ).

•• TxDOT contract permission is TxDOT contract permission is 
derived from a combination of  derived from a combination of  
SiteManager contract SiteManager contract 
authority and Partnering tier authority and Partnering tier 
representation.representation.

Internal TxDOT View



• Choose the option to “Add New Issue”.•• Choose the option to Choose the option to ““Add New IssueAdd New Issue””..

Internal TxDOT View



• Record the Subject matter and the explanation of the issue 
and choose to “save new issue.”

•• Record the Subject matter and the explanation of the issue Record the Subject matter and the explanation of the issue 
and choose to and choose to ““save new issue.save new issue.””

Internal TxDOT View



• Issue page after the new issue is recorded.
• Each issue is assigned a unique ID. This ID can be used at time 

to identify the issue. It does not change as the issue makes it 
way through the system to final resolution. For this example, our 
ID is #18.

•• Issue page after the new issue is recorded.Issue page after the new issue is recorded.
•• Each issue is assigned a unique ID. This ID can be used at time Each issue is assigned a unique ID. This ID can be used at time 

to identify the issue. It does not change as the issue makes it to identify the issue. It does not change as the issue makes it 
way through the system to final resolution. For this example, ouway through the system to final resolution. For this example, our r 
ID is #18.ID is #18.

Internal TxDOT View



• Issues have three levels of escalation - Tier 1,2, and 3. 
• All issue begin at Tier 1 and escalate as time passes without 

resolution.
• 08/03/10 indicates the day this issue escalates to Tier 2.

•• Issues have three levels of escalation Issues have three levels of escalation -- Tier 1,2, and 3. Tier 1,2, and 3. 
•• All issue begin at Tier 1 and escalate as time passes without All issue begin at Tier 1 and escalate as time passes without 

resolution.resolution.
•• 08/03/10 indicates the day this issue escalates to Tier 2.08/03/10 indicates the day this issue escalates to Tier 2.

Internal TxDOT View



• Created by and created date are recorded when the issue is created.
• Affiliation explains what group created the issue (TxDOT/Vendor).
• Closed by and closed date describes the last party to accept the

resolution.

•• Created by and created date are recorded when the issue is creatCreated by and created date are recorded when the issue is created.ed.
•• Affiliation explains what group created the issue (TxDOT/Vendor)Affiliation explains what group created the issue (TxDOT/Vendor)..
•• Closed by and closed date describes the last party to accept theClosed by and closed date describes the last party to accept the

resolution.resolution.

Internal TxDOT View



Choose the View option to view the list of comments recorded with 
an issue.
Choose the Choose the ViewView option to view the list of comments recorded with option to view the list of comments recorded with 
an issue.an issue.

Internal TxDOT View



Choose the View option to view the details of a listed comment.Choose the Choose the ViewView option to view the details of a listed comment.option to view the details of a listed comment.

Internal TxDOT View



• This is a copy of the email sent to members of the contract tier
escalation ladder informing them of the new issue.

• Representatives with the Tier 1,2,3 notification option receive 
emails..

•• This is a copy of the email sent to members of the contract tierThis is a copy of the email sent to members of the contract tier
escalation ladder informing them of the new issue.escalation ladder informing them of the new issue.

•• Representatives with the Tier 1,2,3 notification option receive Representatives with the Tier 1,2,3 notification option receive 
emails..emails..

Tier 3Tier 3

Tier 2, 3Tier 2, 3

Tier 1, 2, 3Tier 1, 2, 3

ReceivesReceives
NotificationNotification

Notification Notification 
OptionsOptions



• This is a vendor’s 
view of the issue.

•• This is a vendorThis is a vendor’’s s 
view of the issue.view of the issue.

External Vendor View



• This illustration records a vendor’s reply to the TxDOT initiated 
issue. 

•• This illustration records a vendorThis illustration records a vendor’’s reply to the TxDOT initiated s reply to the TxDOT initiated 
issue. issue. 

External Vendor View



• The vendor’s reply is recorded.•• The vendorThe vendor’’s reply is recorded.s reply is recorded.

External Vendor View



• This is a copy of the email sent to members of the contract tier
escalation ladder informing them of the Vendors reply.

• Representatives with the Tier 1,2,3 notification option receive 
emails.

•• This is a copy of the email sent to members of the contract tierThis is a copy of the email sent to members of the contract tier
escalation ladder informing them of the Vendors reply.escalation ladder informing them of the Vendors reply.

•• Representatives with the Tier 1,2,3 notification option receive Representatives with the Tier 1,2,3 notification option receive 
emails.emails.

Tier 3Tier 3

Tier 2, 3Tier 2, 3

Tier 1, 2, 3Tier 1, 2, 3

ReceivesReceives
NotificationNotification

Notification Notification 
OptionsOptions



Actions
• An issue progresses to final resolution through the actions of 

the contract tier representatives.
• There are several actions available to a representative and 

some require specific authority and the consent of both parties.
• With the next slides we will examine these options.

ActionsActions
•• An issue progresses to final resolution through the actions of An issue progresses to final resolution through the actions of 

the contract tier representatives.the contract tier representatives.
•• There are several actions available to a representative and There are several actions available to a representative and 

some require specific authority and the consent of both parties.some require specific authority and the consent of both parties.
•• With the next slides we will examine these options.With the next slides we will examine these options.

Internal TxDOT View



Last party to take 
an actionCancels pending actionCancel 

Pending

Single Party
(Tier 3 rep. only)Marks an issue irresolvableClose 

Unresolved

Both PartiesMarks an issue resolvedResolve

Both PartiesMoves an issue up to next 
level of representativesEscalate

ConsentResultAction

There are four primary actions that can be applied to an 
issue.

There are four primary actions that can be applied to an There are four primary actions that can be applied to an 
issue.issue.



No permission3
No permission2
Cancel
Resolve
Escalate

1
1

ActionIssue Escalation TierTier Representative

Each contract tier representative has permission to take 
actions on an issue.
Privileges are based on the representatives tier 
assignment and the issue’s current escalation tier.
Tier 1 level representatives may take action on issues while 
the issue’s escalation is at tier level 1.

Each contract tier representative has permission to take Each contract tier representative has permission to take 
actions on an issue.actions on an issue.
Privileges are based on the representatives tier Privileges are based on the representatives tier 
assignment and the issueassignment and the issue’’s current escalation tier.s current escalation tier.
Tier 1 level representatives may take action on issues while Tier 1 level representatives may take action on issues while 
the issuethe issue’’s escalation is at tier level 1.s escalation is at tier level 1.



No permission3
Cancel
Resolve
Escalate

2

Cancel
Resolve
Escalate

1

2

ActionIssue Escalation TierTier Representative

Tier 2 level representatives may take action on issues while 
the issue’s escalation is at tier level 1 or 2.

Tier 2 level representatives may take action on issues while Tier 2 level representatives may take action on issues while 
the issuethe issue’’s escalation is at tier level 1 or 2.s escalation is at tier level 1 or 2.



Close Unresolved

Cancel

Cancel
Close Unresolved
Resolve

3

Cancel

Resolve
Escalate

2

Close Unresolved
Resolve
Escalate

1

3

ActionIssue Escalation TierTier Representative

Tier 3 level representatives may take action on issues while 
the issue’s escalation is at tier level 1, 2, or 3.

Tier 3 level representatives may take action on issues while Tier 3 level representatives may take action on issues while 
the issuethe issue’’s escalation is at tier level 1, 2, or 3.s escalation is at tier level 1, 2, or 3.



This next example we will escalate an issue from Tier 1 to 
Tier 2 ahead of its scheduled escalation date.

This next example we will escalate an issue from Tier 1 to This next example we will escalate an issue from Tier 1 to 
Tier 2 ahead of its scheduled escalation date.Tier 2 ahead of its scheduled escalation date.

On the Issue page with the issue selected, click and 
choose escalate from the action drop down list. 

On the Issue page with the issue selected, click and On the Issue page with the issue selected, click and 
choose choose escalateescalate from the action drop down list. from the action drop down list. 

Internal TxDOT View



Record the reason for the escalation and choose to 
complete selected action.

Record the reason for the escalation and choose to Record the reason for the escalation and choose to 
complete selected actioncomplete selected action..

Internal TxDOT View



• This is a copy of the email sent to members of the contract tier
escalation ladder informing them of the requested escalation.

• Representatives with the Tier 1,2,3 notification option receive emails.

•• This is a copy of the email sent to members of the contract tierThis is a copy of the email sent to members of the contract tier
escalation ladder informing them of the requested escalation.escalation ladder informing them of the requested escalation.

•• Representatives with the Tier 1,2,3 notification option receive Representatives with the Tier 1,2,3 notification option receive emails.emails.

Tier 3Tier 3

Tier 2, 3Tier 2, 3

Tier 1, 2, 3Tier 1, 2, 3

ReceivesReceives
NotificationNotification

Notification Notification 
OptionsOptions



The issue has been escalated by TxDOT. Note the issue’s 
status change.

The issue has been escalated by TxDOT. Note the issueThe issue has been escalated by TxDOT. Note the issue’’s s 
statusstatus change.change.

The status field describe the current status of the Issue. 
With this example, the issue is pending vendor escalation. 
The next slide will describe in detail the meaning of the 
different issue statuses.

The status field describe the current status of the Issue. The status field describe the current status of the Issue. 
With this example, the issue is pending vendor escalation. With this example, the issue is pending vendor escalation. 
The next slide will describe in detail the meaning of the The next slide will describe in detail the meaning of the 
different issue statuses.different issue statuses.

Internal TxDOT View



Vendor has agreed to resolve the issue and it is waiting 
for TxDOT concurrence.

Pending TxDOT 
Resolution

Vendor has elevated the issue to the next tier and it is 
waiting for TxDOT concurrence.

Pending TxDOT 
Escalation

TxDOT has agreed to resolve the issue and it is waiting 
for Vendor concurrence.

Pending Vendor 
Resolution

TxDOT has elevated the issue to the next tier and it is 
waiting for Vendor concurrence.

Pending Vendor 
Escalation

Issue is considered irresolvable and closed. No further 
actions for this issue.Unresolved

Issue is considered resolved and closed. No further 
actions for this issue.Resolved

Default status. All issues are active until marked closed 
or resolved.Active

MeaningStatus

Issues statuses with descriptions.Issues statuses with descriptions.Issues statuses with descriptions.



Cancel, Escalate and 
CloseAllPending TxDOT 

Resolution

Cancel, Resolve and 
CloseAllPending TxDOT 

Escalation

AllCancel, Escalate and 
Close

Pending Vendor 
Resolution

AllCancel, Resolve and 
Close

Pending Vendor 
Escalation

NoneNoneUnresolved

NoneNoneResolved

AllAllActive

VendorTxDOT
Available Actions

Issue Status

Actions that can be taken with each Issue Status.Actions that can be taken with each Issue Status.Actions that can be taken with each Issue Status.



• Pictured are side-by side comparisons of the different 
actions available with our example status of pending 
vendor escalation. External view on the left.

•• Pictured are sidePictured are side--by side comparisons of the different by side comparisons of the different 
actions available with our example status of pending actions available with our example status of pending 
vendor escalation. External view on the left.vendor escalation. External view on the left.



• Vendor agrees to escalate the issue to the next tier level.•• Vendor agrees to escalate the issue to the next tier level.Vendor agrees to escalate the issue to the next tier level.

External Vendor View



• This is a copy of the email sent to members of the contract tier
escalation ladder informing them of the requested escalation.

• Representatives with the Tier 1,2,3 and Tier 2,3 notification options 
receive emails.

•• This is a copy of the email sent to members of the contract tierThis is a copy of the email sent to members of the contract tier
escalation ladder informing them of the requested escalation.escalation ladder informing them of the requested escalation.

•• Representatives with the Tier 1,2,3 and Tier 2,3 notification opRepresentatives with the Tier 1,2,3 and Tier 2,3 notification options tions 
receive emails.receive emails.

Tier 3Tier 3

Tier 2, 3Tier 2, 3

Tier 1, 2, 3Tier 1, 2, 3

ReceivesReceives
NotificationNotification

Notification Notification 
OptionsOptions



• Note the Status has changed back to Active, the current tier 
level is now 2 and the escalation date has moved to 
8/5/2010.

•• Note the Status has changed back to Active, the current tier Note the Status has changed back to Active, the current tier 
level is now 2 and the escalation date has moved to level is now 2 and the escalation date has moved to 
8/5/2010.8/5/2010.



• No resolution could be met before the calendar moved past 
8/5/2010 so the issue has escalated to tier 3. The issue will 
remain active at level 3 indefinitely until either it is resolved 
or closed.

• TxDOT and the vendor agree to resolve the issue. TxDOT 
tier 3 representative chooses the Resolve action.

•• No resolution could be met before the calendar moved past No resolution could be met before the calendar moved past 
8/5/2010 so the issue has escalated to tier 3. The issue will 8/5/2010 so the issue has escalated to tier 3. The issue will 
remain active at level 3 indefinitely until either it is resolveremain active at level 3 indefinitely until either it is resolved d 
or closed.or closed.

•• TxDOT and the vendor agree to resolve the issue. TxDOT TxDOT and the vendor agree to resolve the issue. TxDOT 
tier 3 representative chooses the tier 3 representative chooses the ResolveResolve action.action.

Internal TxDOT View



• This is a copy of the email sent to members of the contract tier
escalation ladder informing them of the requested resolution.

• Representatives with the Tier 1,2,3, Tier 2,3 or Tier 3 notification 
options receive emails.

•• This is a copy of the email sent to members of the contract tierThis is a copy of the email sent to members of the contract tier
escalation ladder informing them of the requested resolution.escalation ladder informing them of the requested resolution.

•• Representatives with the Tier 1,2,3, Tier 2,3 or Tier 3 notificaRepresentatives with the Tier 1,2,3, Tier 2,3 or Tier 3 notification tion 
options receive emails.options receive emails.

Tier 3Tier 3

Tier 2, 3Tier 2, 3

Tier 1, 2, 3Tier 1, 2, 3

ReceivesReceives
NotificationNotification

Notification Notification 
OptionsOptions



• The vendor tier 3 representative logs into the website, 
opens the issue and takes the action to resolve the issue.

•• The vendor tier 3 representative logs into the website, The vendor tier 3 representative logs into the website, 
opens the issue and takes the action to resolve the issue.opens the issue and takes the action to resolve the issue.

External Vendor View



• This is a copy of the email sent to members of the contract tier
escalation ladder informing them of the issues resolution.

• Representatives with the Tier 1,2,3, Tier 2,3 or Tier 3 notification 
options receive emails.

•• This is a copy of the email sent to members of the contract tierThis is a copy of the email sent to members of the contract tier
escalation ladder informing them of the issues resolution.escalation ladder informing them of the issues resolution.

•• Representatives with the Tier 1,2,3, Tier 2,3 or Tier 3 notificaRepresentatives with the Tier 1,2,3, Tier 2,3 or Tier 3 notification tion 
options receive emails.options receive emails.

Tier 3Tier 3

Tier 2, 3Tier 2, 3

Tier 1, 2, 3Tier 1, 2, 3

ReceivesReceives
NotificationNotification

Notification Notification 
OptionsOptions



• Issue #18 is resolved. The status is now Resolved and the 
closed by and closed date is populated.

•• Issue #18 is resolved. The status is now Resolved and the Issue #18 is resolved. The status is now Resolved and the 
closed by and closed date is populated.closed by and closed date is populated.

Internal TxDOT View



The End


