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anticipate creating a high speed rail corridor between Texas and the East Coast using the I-

10 corridor in Texas. 

 

A high-level examination of rail passenger services in the I-20 corridor found use of the 

median to be challenging.  First, if rail services used the median, the rail line would have to 

exit the median in order to connect with adjacent land uses and stations.  From an 

engineering perspective, this would create complex curves and grades that would 

significantly increase cost and reduce operating speed at such locations.  Second, locating 

passenger rail services in the median would require reconstruction of 78 more overpasses 

to provide vertical clearances of as much as 23 feet.  Thus, installation of high speed rail 

services in the median would require significant additional investment to 

highway/interchange improvements (in addition to the cost of constructing the rail line).  At 

this time, such an investment does not appear to make financial sense as ridership levels 

are anticipated to remain low.  Finally, at a number of locations throughout the corridor, the 

full median will be required to add an additional lane of traffic in both directions.  In that 

instance, unless a commitment is made to acquire additional right-of-way, the choice must 

be between expanding the highway and reserving the median for future rail passenger 

services.  It should be noted that the Advisory Committee stance on this issue is to remain 

flexible by creating a 23-foot vertical clearance on each overpass and interchange that gets 

improved in the meantime. This would provide for both oversized freight movements and 

passenger rail services. 

 

This study recognizes that alternatives to travel by private automobile must be incorporated 

into the transportation system.  While high speed rail does not appear to be a viable solution 

at this time, a number of other strategies do hold the promise for enhancing mobility and 

safety.  Travel by intercity bus along I-20 is relatively modest due to current travel times 

being as much as 50% higher compared to travel by private automobile.  And today, if one 

travels to a distant community by intercity bus, there are few means of maintaining mobility 

upon arrival. 

 

Section 3.7 described how current intercity bus services could be made competitive with the 

private automobile.  Express bus services could be added along I-20 by addressing the “final 

mile” linkages to individual communities. Alternative modes of transportation such as local 

transit, taxi, car sharing, and even bicycle rentals could be used for this purpose.  This 

concept, which is illustrated in the following figure, summarizes how partnerships between 

local communities and the private sector could enhance alternatives to travel by private 

automobile along I-20. 
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Figure 10.2 Potential Non-Highway Enhancements 

 

Local communities should aggressively pursue the development of this system of 

transportation improvements by: 

 

 Arranging for modest intermodal transfer facilities at key interchanges with I-20 

 Develop linkages from the central core to these transfer facilities with transit, car 

sharing, and even bicycle opportunities; and 

 Convincing intercity bus companies to convert/create express bus services along I-

20. 

 

10.7 Next Steps 

The results of the I-20 East Texas Implementation Plan were presented to the Texas 

Transportation Commission on December 18, 2014.  Speakers stressed that the study 

findings and conclusions were needed to improve safety, avert long term congestion, 

preserve the existing investment in the facility, and foster economic development 

throughout the corridor.  The Commission enthusiastically received the study findings, 

thanking all participants for the comprehensiveness of the plan, and promising to begin 

implementation as funds become available in future years.   

 

The first step in implementing the plan is to program the projects in the appropriate planning 

and programming documents. The focus will be on including the Near Term and Mid Term 

projects and determining funding sources for those projects.  The Transportation Planning 

and Programming (TP&P) Division of TxDOT will work with each of the three Districts to 

accomplish this step. The next steps will be to advance these projects through the 

development process of design, environmental clearance, and, ultimately, construction. 
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TxDOT will work closely with the communities along the I-20 East Texas Corridor each step of 

the way to achieve a safer, less congested, and more connected I-20. 

 

 


