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LEADING UP TO 
CONTRACTING 



Leading Up To Contracting 

Prequalification 
Proposal Request 
Bid Submittal 
Contract Letting 
Contract Award 
Contract Execution 
Completing Work 
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CONTRACT LETTING 



Contract Letting 
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State Let Construction 
and Maintenance 
Contracts 
 
 
 
 
 
 
 
 
 
Local Let Projects 

 



FINDING BUSINESS 



Where to find the 
business 

 

 Business Opportunities 
Made available on the 
TxDOT website 

 

 

https://www.txdot.gov/business.html 



Finding Business Opportunities 
Letting & Bids 

 https://www.txdot.gov/
business/letting-
bids.html 

 

http://www.dot.state.tx.us/business/bt.htm 

https://www.txdot.gov/business/letting-bids.html
https://www.txdot.gov/business/letting-bids.html
https://www.txdot.gov/business/letting-bids.html


Finding Business Opportunities 

https://www.txdot.gov/business/letting-bids.html 



Finding Business Opportunities 

http://www.dot.state.tx.us/business/ntc.htm 



Finding Business Opportunities 

http://www.dot.state.tx.us/insdtdot/orgchart/cmd/cserve/notice/ntcllm1.htm 
 

Local Let Maintenance 
Contracts For May 2018 

http://www.dot.state.tx.us/insdtdot/orgchart/cmd/cserve/notice/ntcllm1.htm


CONTRACT AWARD 



Contract Award 
Texas Transportation 
Commission Meeting 
 Last Thursday each month 
 State Let contracts 
 Conditionally Awards  
 Rejects some projects 

– Price or other 
considerations 

 State Let contract results: 
http://www.txdot.gov/insdt
dot/orgchart/cmd/cserve/
results/awardeds.htm 

 Spec Book 
– Item 3, Section 1 
 

 Awarded at the District 
level 

 Local Let maintenance 
contract results: 
http://www.txdot.gov/insdt
dot/orgchart/cmd/cserve/
results/awardedl.htm 
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Contract Award 

Delay of Award 
 C&M Agreement 
 Notice of Financial Clearance 
 DBE Approval 
 E-Verification 

 
 Award 
 Award Letter 

– 15 day turnaround  
– Instruction Sheet 

 Contract documents 
– Bound contract 
– Conformed contract 
– Surety copy 
– Memo of special requirements 

• Railroad 
• Right of Entry 
• Railroad Insurance 
• Warranty 

Bond/Manufacturer’s Bond   
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Contract Award 

E-Verify 
What is it? 

 U.S. law requires companies to employ only 
individuals who may legally work in the United 
States – either U.S. citizens, or foreign citizens 
who have the necessary authorization. 

 Internet-based system 

– Compares information from an employee's 
Form I-9, Employment Eligibility Verification, 
to data from U.S. Department of Homeland 
Security and Social Security Administration 
records to confirm employment eligibility 

 Enforcement as a result of Senate Bill 312 

 Effective October 2017 and thereafter 

 Register here: 

https://www.uscis.gov/e-verify 

 

 

Requirements: 

 TxDOT Awards contracts only to registered 
Contractors 

 Required of Contractors and their 
Subcontractors 

 Must remain registered through the life of the 
contract 

 TxDOT monitors compliance for the life of the 
contract 

Requirements are met when: 

 Upon registration the DHS E-Verify system 
creates an E-Verify Memorandum of 
Understanding (MOU) 

For more information: 

http://www.txdot.gov/business/letting-
bids/letting/e-verify.html 

16 

https://www.uscis.gov/e-verify


CONTRACT EXECUTION 



Contract Execution 

Requirements: 

 Return within 15 days 

 Authorized Contractor signature 

 Executed Performance and Payment Bonds 

– Power of Attorney 

– Claims Page 

 Special requirements 
– Railroad 
– Right of Entry 
– Railroad Insurance 
– Warranty Bond/Manufacturer’s Bond   

 

 Ethics Commission 1295 Cert 

Spec Book 

 Item 3, Section 4 

Requirements met: 

 Bound contract to Contractor 

 District notification 
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COMPLETING THE 
WORK 



Completing the Work 

Contract management 

– District 

• Preconstruction 
Meeting 

• Project schedule 

• List of Material 
suppliers 

• Administration 

• Completion of 
work 
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http://www.txdot.gov/inside-txdot/district.html 



Completing the Work  

21 

As items are completed 
 Inspected by 

TxDOT 
 Paid monthly  

 
Contractor Information 
System (CIS) Reports 

 Monthly 
estimates 

 Published on the 
website  

 
Refer to the Spec Book 
for payment of items  

http://www.txdot.gov/business/contractors/contractor-information-system-cis-
reports.html 



Contact Information 
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http://www.txdot.gov/business/resources/business-contacts.html 

http://www.txdot.gov/business/resources/business-contacts.html
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