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Stakeholder Meeting Summary

Name

Organization

Brian Baker

S. Plains Community Action Association

Mark Heinrich

Lubbock County Commissioner

H. David Jones

Lubbock Metropolitan Planning Organization

Mike Lamberson

City of Slaton

George McMahan

W. TX Home Builders Association

Darrell Newsom City of Wolfforth
Nick Olenik Lubbock County
Drew Paxton City of Lubbock
Mayor Glen Robertson City of Lubbock

Stacy Smith Plains Cotton Growers
Neil Welch City of Lubbock

Bill McCoy Lubbock County
TxDOT and Consultants

Roger Beall TxDOT TPP

Doug Eichorst

TxDOT LBB District Engineer

Steve Warren

TxDOT LBB Project Manager

Jerry Cash TxDOT LBB
Karen Bradshaw TxDOT LBB ENV
Joni Hutson TxDOT LBB
Cary Karnstadt TxDOT Austin
Julia Jerome TxDOT OPI
Lindsey Kimmitt TxDOT ENV

Dianah Ascencio

TxDOT LBB PIO

Nishant Kukadia

Jacobs

Michael Sexton

Jacobs Project Manager

Leonard Voellinger

Jacobs

Sonia Jimenez

Ximenes & Associates

MEETING OBJECTIVES: Review public input received on the preliminary options presented at the February public
meeting and refine preliminary options.

Welcome/INErOdUCLIONS..........c.ooiiiiiiiiiiceccee ettt e et e et e sbee e Doug Eichorst, P.E.
Mr. Eichorst opened the meeting and welcomed everyone. The stakeholders, TxDOT personnel, and the
consultants introduced themselves.
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Review of Last Meeting SUMMAIY ..........ccoociiiiiiiiie ettt e e e e avee e e Steve Warren, P.E.

Steve Warren, TxDOT TP&D Project Manager, briefly reviewed the outcomes from the last stakeholder meeting.
He stated the general idea was to have the group come together for mutual understanding of the information
and alternate routes being presented at the public meeting.

Review Public Meeting and Comment SUMMArY ..........cccccoiviriiieiiecie s e Steve Warren, P.E.

The public meeting was originally scheduled for February 4, 2014 and was postponed due to inclement winter
weather. However, TxDOT personnel proceeded with a scaled down version of the meeting in the event the
public did not receive notice of the postponement. Over 40 attendees viewed route options and submitted
comments. The official public meeting was held on February 25, 2014. This meeting garnered attendance of
upwards of 200. Many of the negative comments came from Shallowater area property owners regarding the
route that follows the old gas line near Stone Hill Road. Other community members made comments regarding
favoring routes that avoided their residences or property. Some preferred complete acquisition instead of
having the road in front of their home. Eighty-four comments were received.

Refine Preliminary OPtiONS ...........cccoiviiiiiiiiiiiiiieee et e e e e arae e e e e e e eeannes Steve Warren, P.E.

Mr. Warren led the committee through the preliminary options presented at the public meeting. The discussion
revolved around exploring route options that would address the public concerns. He explained the general
criteria for an outer loop is to locate it 4-5 miles from an inner loop. The preliminary options are all located
approximately 4.5 miles from the inner loop. Among the comments considered were avoiding the Shallowater
area by Stone Hill, the irrigation affluence, an orchard, and the sewer plant. Additional comments included the
consideration of exploring route options on the north and east side of Lubbock. Woodrow Road was requested
to be explored as another route option. Steve stated Woodrow Road was studied during the feasibility study,
but was eliminated because it was determined to be too far removed to attract enough traffic to make it a
feasible alternative. The stakeholder from Slaton suggested a route that uses Woodrow because of the industrial
development. Steve indicated that was not a likely option. The connection points need to accommodate the
potential for the route expansion. The Woodrow Road connection to US 84 near Slaton would not allow for
expansion towards the east side of Lubbock. The group also explored possible routes for traffic going to the
airport.

After much discussion about the various routes, issues and concerns, and limitations, the group agreed the
following routes would go forward for additional analysis by the consultants or be eliminated.

e Segment 1: Based on the comments received during and after the first public meeting, the Stakeholder
group recommended elimination of Options 1A, 1B, 1C, 1D, and 1F. Comments also stated that staying
along FM 2641 would be preferred in order to create a direct connection to the Airport, as well as
expand further east if there was appropriate demand. The stakeholder group also revised Options 1E
and 1G to follow Quitsna Avenue slightly north of FM 2641 turn eastward about % miles north of FM
2641, and connect back to FM 2641 before intersecting with CR 1540. The Stakeholder group
maintained the east and west options along Quitsna Avenue near Reese Technology Center. Four
potential options were carried forward for detailed evaluation in Segment 1.

o Segment 2: The Stakeholder group eliminated Option 2B based on public comments and the skewed
intersection with US 62. The group maintained Option 2A and added another option continuing along
2A but staying further west but merging with Quitsna Avenue before splitting the east and west options
near Reese Technology Center. Four potential options were carried forward for detailed evaluation in
Segment 2.

o Segment 3: The Stakeholder group eliminated Options 3A, 3B, and 3E as a result of eliminating Option
2B in Segment 2. The group maintained Option 3C along FM 1585. The two options (3D and 3F) with
connection along 146" street were modified for alternative connections back to FM 1585. The group
also agreed to move the intersection of Option 3F with US 87 such that it is exactly the midpoint
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between FM 1585 and 146" Street. Five potential options were carried forward for detailed evaluation
in Segment 3.

e Segment 4: The stakeholder group eliminated Option 4D due to its difficulty in expanding further east if
traffic warranted expansion of the outer route. Additionally, the group modified Option 4E to match
Segment 3 where the connection would be made exactly mid-block between FM 1585 and 146" Street.
Four potential options were carried forward for detailed evaluation in Segment 4.

Mr. Warren concluded the review of the preliminary options discussion by informing the group that the north
and east portions of Lubbock will not be studied for this effort. It is not warranted from a development or traffic
demand standpoint and was not included in the Feasibility Study. To compensate, TxDOT will look at appropriate
end points with future expansion in mind.

Environmental Fieldwork Update .............cccueiiiiiiiiiiiiic e Steve Warren, P.E.
Michael Sexton with Jacobs Engineering informed the group that fieldwork would begin this week. He confirmed
with TxDOT that local public safety officials (sheriff, police chief, and DPS head) have been notified. The
environmental effort will be completed by the end of May.

VL2 G A =Y LSRR Doug Eichorst, P.E.
Next steps include another stakeholder meeting the second week of June. The June meeting will present the

findings from further analysis for the routes being carried forward based on this meeting. At that point, the
committee will be asked to decide on a recommended route. The recommended route, along with the analysis
and environmental findings, will be presented at the second public meeting tentatively set for late July.
Following the second public meeting, the recommended route will be reevaluated based on public comment. A
third, and final public meeting, will be held to inform and collect comments on the final preferred route.

X [ 10 o 3 USRS Steve Warren, P.E.

Mr. Warren thanked the attendees for their time and insights. The meeting was adjourned at approximately
11:35a.m.

Next meeting will be the second week of June.
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Attachment 1

Agenda
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Attachment 2

Sign-In Sheets
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Attachment 3

Revisions to Preliminary Options
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