
Environmental Management System (EMS) 
 
 
TxDOT  will be piloting an Environmental Management System (EMS) for road construction projects.  In 
order to satisfy an agreement with the U.S. Environmental Protection Agency (EPA), this system must be 
fully in place statewide by 2013. 
 
The EMS will formally integrate environmental compliance into road construction projects from start to 
finish.  The system will constantly be evaluated and improved.  TxDOT’s Assistant Executive Director for 
Engineering Operations serves as the project director for the EMS pilot phase. 
 
The Consent Agreement and Final Order (CAFO) between the EPA and TxDOT became effective on May 
24, 2007, including a Supplemental Environmental Project for TxDOT to develop the EMS.  The next 
milestone TxDOT faces is approval from the EPA for its “Pilot Phase EMS Implementation Plan.”   
 
To date, TxDOT has submitted three items to the EPA to satisfy the Order: 
 

• In June 2007, TxDOT identified the members of its EMS development team and submitted a 
schedule of milestones to be met in order to have the EMS fully in place statewide by July 
2013.  

 
• In September 2007, TxDOT submitted a gap analysis - a study that gauged the state of 

TxDOT’s current environmental management practices to identify what EPA requirements for 
the EMS are now missing.   

 
• In June 2008, TxDOT submitted its “Pilot Phase EMS Implementation Plan” to the EPA.  

 
The “Pilot Phase EMS Implementation Plan” describes in detail how the new EMS process will work and 
how it will be integrated into road construction operations, evaluated and improved.  The pilot EMS plan 
builds on the gap analysis that was conducted in three pilot districts (Dallas, Yoakum and Waco) and four 
divisions (ENV, Design, Maintenance and Construction). Construction contractors were also surveyed as 
part of the study.  Each pilot District has selected projects throughout the stages of development and 
delivery to try out the proposed process.  
 
Also, the plan includes a schedule for pilot phase implementation and an explanation of how three Storm 
Water Objective Projects – one in each of the three pilot districts – will be included.  These projects will 
have special provisions addressing the EPA requirements for managing storm water during construction.   
 
ENV is working on a new training plan, including an EMS Awareness training video for contractors, to be 
given at the pilot construction projects.  The Statewide EMS Implementation Plan is due to the EPA in 
August 2010, and the EMS will become a permanent part of TxDOT’s operating procedures statewide.  
 
Details of the Pilot Phase EMS will be presented at TxDOT’s Environmental Coordinators Conference in 
September 2008 and later at other TxDOT conferences.  

 




























































































