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1 Introduction & Overview 

 
Introduction 
The Texas Department of Transportation (TxDOT) has a long history of being committed to 
providing for the safety, reliability and accessibility of the public the agency serves. The people 
of Texas have come to expect the best highway system in the United States from this agency 
and should be able to now expect the best transportation system for all of our citizens. TxDOT is 
proud to be a part of changes and progress that can unite, serve and further the safe and 
efficient movement of goods, services and people that ensure everyone is included. 
 
We are responsible for the operation and management of more than 195,000 lane miles of 
roadways on the State Highway System. This responsibility includes more than 53,000 bridges, 
3,400 miles of interstate, an estimated 26,000 miles of sidewalks and other pedestrian 
facilities and more than 2500 Department-owned buildings across the State.  
 
The Department understands its duty to provide accessibility for all users of its services and 
programs, including persons with disabilities. We are striving to provide accessible public 
services and facilities for persons using Texas’s state roadways and other transportation 
facilities.  TXDOT continues to expand its outreach activities to include local agencies, advocacy 
groups and coordination with other agency civil rights programs: Title VI, Limited English 
Proficiency, Environmental Justice, etc.  
 
This report covers Program activities during the FHWA’s Fiscal Year, October 1, 2016 through 
March 31, 2017 (FY2016/2017) and is a description of the ADA Accessibility Program since the 
new ADA Compliance Program Administrator was hired on October 3, 2016. The items covered 
in this report include: TxDOT’s accomplishments and goals in six (6) areas: awareness, 
communication, training, outreach, grievances and monitoring.  Reporting our successes to 
FHWA and revising the 2004 Transition Plan has been the cornerstone of the ADA Accessibility 
Program. 
 

Overview 
The Americans with Disabilities Act (ADA) is a civil rights law that mandates an equal opportunity 
for individuals with disabilities. The ADA prohibits accessibility discrimination to jobs, public 
accommodations, government services, public transportation, and telecommunications. The 
Texas Department of Transportation (TxDOT) is required to conduct a comprehensive re-
evaluation of its policies, programs, and facilities to determine the extent to which individuals 
with disabilities may be restricted in their access to services and activities. 
 
Access to civic life by people with disabilities is a fundamental goal of the Americans with 
Disabilities Act (ADA). To ensure that this goal is met, Title II of the ADA requires state and local 
governments to make their programs and services accessible to persons with disabilities (28 
CFR 35.149-35.151). This requirement extends not only to physical access at government 
facilities, programs, and events -- but also to pedestrian facilities in public rights-of-way. 
 
The Texas Department of Transportation developed an ADA Transition Plan in 2004 as required 
by law, and is currently in the process of updating that document. 
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2 Assurance for ADA and 504 
 
TxDOT complies with Section 504 of the Rehabilitation Act of 1973 (504), the Americans with 
Disabilities Act (ADA) and related Federal and State laws and regulations.  The Department 
provides assurance to the U.S. Department of Transportation, Federal Highway Administration 
(FHWA) signifying its commitment to disability nondiscrimination.  See Attachment A for the 
ADA/504 Assurance 
 
3 Applicable Laws, Regulations, Standards and Guidance  
 
The Agency’s ADA/504 Program is governed by a number of nondiscrimination laws, regulations 
and standards, including but not limited to: 

• Title VI of the Civil Rights Act of 1964 (Title VI), as 
amended www.justice.gov/crt/about/cor/coord/titlevi.php   

• Architectural Barriers Act of 1968 (ABA)   NOTE: The ABA has been superseded by the 
2010 ADA Regulations.  Accessibility requirements of the ABA are now included in the 
2010 ADA Standards for Accessible Design. 

• Section 504 of the Rehabilitation Act of 1973 
(504) http://frwebgate.access.gpo.gov/cgi-
bin/getdoc.cgi?dbname=browse_usc&docid=Cite:+29USC794 

• Civil Rights Restoration Act of 1987 (CRRA) 
(www.fhwa.dot.gov/legsregs/directives/notices/n4720-6.htm) 

• Americans with Disabilities Act of 1990 (ADA) (www.ada.gov/pubs/ada.htm) 
• ADA Amendments Act of 2008 (ADAAA) (www.ada.gov/pubs/ada.htm) 
• 28 CFR Part 35 (http://www.ada.gov/regs2010/ADAregs2010.htm)  
• 49 CFR Part 27 (ecfr.gpoaccess.gov/cgi/t/text/text-

idx?c=ecfr&tpl=/ecfrbrowse/Title49/49cfr27_main_02.tpl) and 
(ecfr.gpoaccess.gov/cgi/t/text/text-
idx?c=ecfr&sid=02002b19d6775853841a58ebfec66ff1&rgn=div5&view=text&node=4
9:1.0.1.1.21&idno=49) 

• FHWA 2006 Memorandum, Clarification of FHWA’s Oversight Role in 
Accessibility www.fhwa.dot.gov/civilrights/memos/ada_memo_clarificationa.htm    

• ADA Standards for Transportation Facilities (www.access-board.gov/ada-aba/ada-
standards-dot.cfm) 

• Draft Guidelines for Accessible Public Rights of Way  
(www.access-board.gov/prowac/) 

  

http://www.justice.gov/crt/about/cor/coord/titlevi.php
http://frwebgate.access.gpo.gov/cgi-bin/getdoc.cgi?dbname=browse_usc&docid=Cite:+29USC794
http://frwebgate.access.gpo.gov/cgi-bin/getdoc.cgi?dbname=browse_usc&docid=Cite:+29USC794
http://www.fhwa.dot.gov/legsregs/directives/notices/n4720-6.htm
http://www.ada.gov/pubs/ada.htm
http://www.ada.gov/pubs/ada.htm
http://www.ada.gov/regs2010/ADAregs2010.htm
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&tpl=/ecfrbrowse/Title49/49cfr27_main_02.tpl
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&tpl=/ecfrbrowse/Title49/49cfr27_main_02.tpl
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=02002b19d6775853841a58ebfec66ff1&rgn=div5&view=text&node=49:1.0.1.1.21&idno=49
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=02002b19d6775853841a58ebfec66ff1&rgn=div5&view=text&node=49:1.0.1.1.21&idno=49
http://ecfr.gpoaccess.gov/cgi/t/text/text-idx?c=ecfr&sid=02002b19d6775853841a58ebfec66ff1&rgn=div5&view=text&node=49:1.0.1.1.21&idno=49
http://www.fhwa.dot.gov/civilrights/memos/ada_memo_clarificationa.htm
http://www.access-board.gov/ada-aba/ada-standards-dot.cfm
http://www.access-board.gov/ada-aba/ada-standards-dot.cfm
http://www.access-board.gov/prowac/
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The Texas Department of Transportation is obligated to observe all requirements of Title I in its 
employment practices; Title II in its policies, programs, and services; any parts of Titles IV and V 
that apply to TxDOT’s programs, services, or facilities; and all requirements specified in the ADA 
Accessibility Guidelines (ADAAG) that apply to facilities and other physical holdings. Title II has 
the broadest impact on the State. Included in Title II are administrative requirements for all 
government entities employing more than fifty people. These administrative requirements are: 
 
• Completion of a self-evaluation; 
• Development of an ADA complaint procedure; 
• Designation of a person who is responsible for overseeing Title II compliance; and 
• Development of a transition plan if the self-evaluation identifies any structural 
   modifications necessary for compliance. The transition plan must be retained for three 
   years. 
 
Pursuant to the Rehabilitation Act of 1973, Section 504, no otherwise qualified individual with a 
disability in the United States, as defined in section 705 (20) of this title, shall, solely by reason 
of his or her disability, be excluded from the participation in, be denied the benefits of, or be 
subjected to discrimination under any program or activity receiving Federal financial assistance 
or under any program or activity conducted by any Executive agency or by the United States 
Postal Service.  
 
For the purposes of this section, the term "program or activity" means all of the operations of -- 

(1)(A) a department, agency, special purpose district, or other instrumentality of a State or of a 
local government; or 
(B) the entity of such State or local government that distributes such assistance and each 
such department or agency (and each other State or local government entity) to which the 
assistance is extended, in the case of assistance to a State or local government. 

  

https://www.dol.gov/cgi-bin/leave-dol.asp?exiturl=http://www.gpo.gov/fdsys/granule/USCODE-2011-title29/USCODE-2011-title29-chap16-other-sec705/content-detail.html&exitTitle=www.gpo.gov&fedpage=yes
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ADA Coordinator 
 
As required by 28 CFR 35.107(1), the Department employs a Statewide ADA/504 Coordinator 
who facilitates training, complaint investigation, technical support, guidance, customer service 
and other ADA program services and activities.  The TxDOT Statewide Coordinator is: 

 
Michael D. Bryant, Director 
Civil Rights Division 
125 E. 11th Street 
Austin, TX 78701 
512-416-4700   (Voice) 
512-486-5539   (FAX) 
1-800-735-2989   (TTY) 
7-1-1   (Relay Texas) 
Michael.D.Bryant@txdot.gov 
 

ADA Compliance Program Administrator 
 

Juanita J. Webber 
Civil Rights Division 
125 E. 11th Street 
Austin, TX 78701 
512-416-4700   (Voice) 
512-486-5539   (FAX) 
1-800-735-2989   (TTY) 
7-1-1   (Relay Texas) 
Juantita.Webber@txdot.gov 

 
The Agency’s ADA Compliance Program Administrator since October, 2016, Webber has 
provided guidance to transform the ADA/504 Accessibility Program, developed mission, values 
and goal statements to support TxDOT’s overall mission, established the Agency’s policies and 
procedures for accessibility and is instrumental in directing training and outreach activities 
related to accessible transportation services and facilities. Webber has facilitated the data 
collection process for the ADA self-evaluation and Transition Plan for services, programs, 
activities and facilities.   
 
The Agency is comprised of twenty-five districts and thirty-four divisions. In addition to the 
Statewide ADA Coordinator and ADA Compliance Program Administrator, an ADA Liaison has 
been assigned who is responsible for program implementation at the district and division level.  
Each ADA Liaison coordinates compliance activities with the Compliance Program Administrator 
and submits required compliance reports and other goals and accomplishments updates, which 
are encompassed in this report. See Attachment B for a list of ADA Liaisons with contact 
information. The list is updated regularly.  

 
 

  

mailto:Michael.D.Bryant@txdot.gov
mailto:Juantita.Webber@txdot.gov
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4 Accessible Services & Programs 
 
All TxDOT public involvement is conducted without regard to disability.  All public notices make 
this affirmative assurance and provide contact information and deadlines for requesting 
reasonable accommodation.  Persons requiring alternative forms of communication, including 
Braille, during public hearings, open house events or any other event where the public may be 
invited, may contact the event sponsor via telephone or email.  
 
The Agency websites are routinely reviewed to ensure continued compliance with 508.  The 
ADA/508 website may be found at: http://crossroads/org/civ/ada_program.htm. Guidance is 
provided to Agency website designers on how to develop on-line information compliant with the 
508 requirements.  The guidance for Agency staff may be found 
at:  http://crossroads/org/civ/ada_program.htm. (NOTE:  This is an Intranet site and may only 
be accessed by in-house staff or authorized consultants.)  The public may obtain information 
regarding the ADA Accessibility Program at www.txdot.gov which is currently being updated to 
meet the revisions of the new section 508 standards of the Rehabilitation Act of 1973, as 
amended. The Agency’s website includes detailed information about the ADA/504 Program, 
notices, memoranda and links to training & other resources.  This information is maintained and 
kept current with federal and state accessibility regulations, standards and guidance.   
 
“The Agency operates DriveTexas™ to provide real-time traffic and travel information on state 
maintained roadways: roadway conditions, construction, lane closures, accidents, congestion 
and severe weather information affecting traffic.  DriveTexas™ allows persons to obtain travel 
information via telephone or an interactive website.  Persons who are hearing impaired may 
access DriveTexas™  on the internet at www.drivetexas.org; or by contacting the Relay Texas 
Service at 7-1-1 via their teletype (TTY) and asking the operator to dial 800-452-9292.  Persons 
who have visual impairments are encouraged to use the Interactive Voice Response System 
(IVR) by calling 800-452-9292.”   

 
 
  

http://crossroads/org/civ/ada_program.htm
http://crossroads/org/civada_program.htm
http://www.txdot.gov/
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5 Nondiscrimination Policy Notice 
 
The Department is an equal opportunity employer and strives to make all of its services, 
programs, activities and facilities accessible with regard to disability in compliance with 28 CFR 
35.130. Toward this end, the Department has issued policies and procedures reflecting this 
intent:  
 
The Department’s Equal Employment Opportunity Policy may be found at: 
http://crossroads/org/hrd/EEO/home/main.asp 
 
The Department’s ADA Policy Notice (Attachment C) is posted on the Department website at:  
http://crossroads/org/civ/_includes/docs/Attachment%20B.pdf  
 
The Department’s ADA Nondiscrimination Statement is posted on the Department website at: 
http://crossroads/org/civ/_includes/docs/Attachment%20C.pdf  
 
The Department’s ADA Assurance is posted on the Department website at: 
http://crossroads/org/civ/_includes/docs/Attachment%20D.pdf.  
 
All are available by hard copy and in alternative formats upon request.   
 
6 ADA Grievance Procedure 
 
28 CFR 35.107(b) requires a public entity that employs more than 50 people to adopt and 
publish a grievance procedure providing for the prompt and equitable resolution of complaints 
alleging discrimination on the basis of disability access to any governmental facility, program, 
service or activity provided by the entity. 
 
The resolution of any grievance or inquiry will require reviewing the nature of the 
noncompliance, establishing governing entities and reviewing options for accommodating 
remedies to the location of interest. In determining possible solutions to the issue, TxDOT will 
consider the health and safety of others, the feasibility of alterations, the cost of the possible 
solutions, availability of funding, ease of implementations and how the solution compares in 
priority to other proposed ADA projects. The resolution of any one grievance or inquiry by TxDOT 
does not constitute a precedent upon which TxDOT is bound to or which the complainant party 
shall solely rely. 
 
TxDOT shall take all necessary steps to ensure that communications with any and all members 
of the public notifying the ADA Compliance Administrator (Civil Rights Division) in Austin, TX or 
the District(s) ADA Liaison of the ADA grievances are addressed appropriately. Guidelines 
established within the following Grievance Procedures are intended to safeguard the processing 
of all TxDOT complaints associated with ADA/504 concerns. 
 
Grievances pertaining to ADA/504 accessibility shall be processed through formal procedures 
established herein by TxDOT (Attachment D) in compliance with 28 CFR. 35.107(b) and 49 CFR 
27.13(b) that requires the Department to:  respond within fifteen (15) days of a complaint; to 

http://crossroads/org/hrd/EEO/home/main.asp
http://crossroads/org/civ/_includes/docs/Attachment%20B.pdf
http://crossroads/org/civ/_includes/docs/Attachment%20C.pdf
http://crossroads/org/civ/_includes/docs/Attachment%20D.pdf
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conduct affirmative attempts for substantive resolution; and continuing actions where 
conciliation is not possible.  Complaints are maintained indefinitely, including complainant 
name; bases; issue(s); resolution, if any; and follow-up, if any.  Complaints not within the 
Department’s jurisdiction are referred to appropriate parties with original complaint maintained 
with referral action as appropriate.  The ADA Grievance Procedure is posted on the 
Department's Website and on public information bulletin boards at central offices and in each 
district. The ADA Grievance Procedure is available in alternative formats upon request. It is 
available at: www.txdot.gov/inside-txdot/division/civilrights.html or 
http://www.txdot.gov/inside-txdot/contact-us/complaints.htm. 
 
7 Accessibility Planning, Design & Construction 
 

A. Department Building Facilities  - TxDOT currently owns 2,641 facilities throughout the 
state of Texas.  There are three types of classes of buildings:  (a) 657 - Class A which are 
occupied with people; (b) 950 - Class B which houses equipment, shops and some 
people; and (c) 921 - Class C which are salt sheds, canopies or used for storage.  A 
Facility Condition Assessment (FCA) was performed to evaluate the overall health and 
condition of each TxDOT facility.  The assessment focused on the core structure and the 
supporting systems (such as electrical, mechanical, plumbing, ingress, egress, roofing, 
accessibility, fire safety and protection, exterior envelop, etc.)  As a result, the FCA 
created a baseline for each facility; thereby, creating a rudimentary baseline for 
accessibility compliance of each occupied facility.  Beginning September, 2017 Class A 
and B facilities will undergo an extensive self-evaluation to identify all ADA accessibility 
deficiencies.   

Architectural Consultants will be contracted to complete a 72-point checklist, similar to 
the ADA Checklist for Existing Facilities (Attachment E) and provide an executive 
summary of the findings and recommended solutions to meet ADA standards. These 
findings and recommendations will be included in the final revised Transition Plan, 
August 2019. All new and altered buildings include accessible features for disabled staff 
and visitors that meet the ADA accessibility requirements, as well as Texas Accessibility 
Standards.  

 
B. Public Rights of Way – The Department is working to improve accessibility of its public 

rights of way.  All projects that include pedestrian facilities undergo an ADA review to 
determine the need for accessibility upgrades to existing facilities and/or addition of new 
accessible elements.   Project design documents include accessibility upgrades to 
pedestrian facilities within each project.  Design documents receive multiple reviews for 
safety and accessible elements.  Construction projects include in-house and consultant 
inspections to ensure accessible features are built correctly. (Attachment F - Pedestrian 
Access: Improving Accessibility in Public Rights of Way). 

 
C. Public Involvement - The Department actively pursues public involvement opportunities. 

CIV works closely with the Office of Public Involvement. TxDOT’s Public Involvement 
Policy states: “The Texas Department of Transportation (TxDOT) commits to purposefully 
involve the public in planning and project implementation by providing for early, 

http://www.txdot.gov/inside-txdot/division/civilrights.html
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continuous, transparent and effective access to information and decision-making 
processes.  TxDOT will regularly update public involvement methods to include best 
practices in public involvement and incorporate a range of strategies to encourage broad 
participation reflective of the needs of the state’s population.” The policy can be found 
at http://crossroads/org/opi/ .  

Each district office has a Public Involvement Officer to assist with various outreach 
events.  Regional public involvement specialists are designated to assist districts with 
various stages of planning. Additionally, the Office of Public Involvement collaborates 
with CIV in sharing information about the ADA Accessibility Program through the 
“Connecting Our Communities” newsletter. (Attachment G)  Many resources can be 
found on their website at: http://crossroads/org/opi/.  

 
In an effort to improve participation in public involvement meetings and events, 
procedures were implemented to help provide effective communication and foster 
inclusion with every potential visitor or staff member requiring special accommodations. 
(Attachment G). 

 

8 Maintenance Review and Accessibility 
 
TxDOT is required by the regulations to conduct a self-evaluation of all of its public pedestrian 
rights of way, facilities, programs and activities. During this process all asset inventory is 
evaluated to pinpoint barriers that may limit accessibility. Web accessibility and policies and 
practices are also included in this evaluation.  TxDOT has the inventory listed below and is 
currently in the data collection phase of the process for revising the 2004 Transition Plan.   
(See Timeline under the “Accomplishments” subheading of this report). 
 

 

 

 

 

 

 

 

 

 

http://crossroads/org/opi/
http://crossroads/org/opi/
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Various checklists have been identified to facilitate the self-evaluation process for existing 
facilities and program accessibility. (Attachment E) 

The Department is currently customizing an interactive Geographic Information System (GIS) 
like the one in the picture below to help document potential accessibility barriers and track 
modifications or improvements. A map of the statewide ADA Feature Inventory would be set up 
for TxDOT. This map will allow anyone to view details and photos of the condition of ADA 
features (sidewalk, ramps, pedestrian signals/push buttons, etc.) within TxDOT’s right-of-way.  

Once the self-evaluation is completed, recommendations and a schedule for removing barriers 
will be identified and included in the 2019 Transition Plan. An update will be provided to FHWA 
and the disabled community every six (6) months until the draft of the plan is completed.  
Finally, the draft transition plan will be available for public comment for a period of thirty (30) 
days.  Benchmark dates have been identified to generate input from key stakeholders as 
follows:  

April, 2017 
October, 2017 
April, 2018  
October, 2018 
April, 2019  
June, 2019 (Public Comment) 
August, 2019 (Final Transition Plan) 

 

  

 
 

Inventory 
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9 Oversight of Sub-Recipients 
 
In accordance with 23 CFR, 200.9(b)(7), TxDOT is responsible for developing and implementing 
an effective subrecipient monitoring program that conducts reviews of cities, counties, 
consultant contractors, suppliers, universities and colleges, planning agencies and other 
recipients of federal-aid highway funds with whom it does business. 

A state-wide inventory is being completed to identify all subrecipients. All districts and divisions 
will provide the point of contact person and pertinent contact information to CIV. 
An initial survey (Attachment  H) containing basic ADA requirements has been created which will 
be distributed mid-April to 100% of the subrecipients identified. Other questionnaires have been 
created or identified which will be used during latter stages of the monitoring process. 
 
The criteria to determine which subrecipients require a desk review and which ones may require 
an on-site review is currently being developed. Priority for conducting reviews will be given to 
those recipients of federal highway funds with the greatest potential to impact those individuals 
covered by the Americans with Disabilities Act and sections 504 and 508 of the Rehabilitation 
of 1973, as amended. 
 
The results from the initial survey will be analyzed at the end of June, 2017. Training will be 
provided to the subrecipients regarding expectations, required reporting and upcoming desk 
and on-site reviews during October-December, 2017. The final assessment tool should be 
completed at the end of December, 2017. The first desk reviews should begin in April, 2018 
and site reviews are scheduled to begin in July, 2018. 
 
https://www.surveymonkey.com/r/CKTT6W6 
 
 
10 Design Standards 
 
In 1992, TxDOT chose the ADA Standards for Accessible Design as its accessibility standards.  
In November 2006, U.S. Department of Transportation (DOT) adopted new ADA Standards for 
Transportation Facilities (ADASTF, www.access-board.gov/ada-aba/ada-standards-dot.cfm).  
When modifying and updating the Department’s Road & Bridge Design Standards, the 
Department has been proactive about meeting or exceeding the federal accessibility standards 
in its State standards.  The majority of the TxDOT Design Standards have been revised to meet 
the 2006 ADASTF.  The widths of accessible routes, where possible, match the revised draft 
Guidelines for Accessible Public Rights of Way (PROWAG, www.access-board.gov/prowac/).  
For the current and prior design standards, see: http://ftp.dot.state.tx.us/pub/txdot-
info/des/specs/specbook.pdf. 

  

https://www.surveymonkey.com/r/CKTT6W6
http://www.access-board.gov/ada-aba/ada-standards-dot.cfm
http://www.access-board.gov/prowac/
http://ftp.dot.state.tx.us/pub/txdot-info/des/specs/specbook.pdf
http://ftp.dot.state.tx.us/pub/txdot-info/des/specs/specbook.pdf
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11 Accomplishments for 2016/2017 
 
The Texas Department of Transportation (TxDOT) understands its duty to provide accessibility 
for all users of its services and programs, including persons with disabilities.  We are striving to 
provide accessible public services and facilities for persons using Texas’ state roadways and 
other transportation facilities. Significant progress in assuring compliance with the Americans 
with Disabilities Act and Section 504 of the Rehabilitation Act of 1973 has been made in the 
following areas:  updating the 2004 Transition Plan; meeting FHWA reporting requirements; 
awareness, internal and external communications; outreach/public involvement; training; 
processing grievances; and developing and implementing a subrecipient monitoring program.   
 
The following activities have been accomplished since October 3, 2017: 
 
 100% of Districts and 82% of Divisions identified an ADA Liaison; 
 96% of the Districts submitted the required FHWA Quarter 1 Dashboard Report; 
 64% of the Divisions submitted the required FHWA Quarter 1 Dashboard Report; 
 3 selected Districts submitted Resurfacing Audit Review Information to FHWA timely; 
 Houston District fully investigated and responded to a toll road signs grievance; 
 District and Division ADA Liaisons recommended potential ADA training topics and 

offered suggested dates to host ADA public outreach events; 
 FHWA Dashboard Reporting Portal was established for each District and Division; 
 First ADA Liaison meeting was held on December 9, 2016; 
 ADA Compliance Program Administrator visited several District offices including Atlanta, 

San Antonio, Waco (Bell County Safety Rest Area), Laredo, including the LaSalle County 
Safety Rest Area and the Travel Information Center, and Houston, including the 
LaMarque facility and the Galveston-Bolivar Ferry; 

 Individuals have been identified to serve on District ADA Accessibility Committees; 
 Individuals have been identified to serve on a Department Advisory ADA Accessibility 

Committee; 
 A successful public involvement meeting was held on November 16, 2016 with disability 

advocacy representatives to solicit input regarding safety and other ADA accessibility 
concerns; 

 Houston District completed  construction of curb ramps at various locations and 
completed construction of frontage roads and intersection improvements; sidewalks, 
curb ramps and pedestrial poles; 

 Significant efforts made by the Districts and Divisions to address ADA Accessibility 
Program; 

 Held March monthly ADA liaison meeting via WebEx; 
 Conducted market research for additional ADA training opportunities; 
 Provided one-on-one ADA training to TOD ADA liaison; 
 Provided one-on-one ADA training to TPP ADA liaison; 
 Compiled, reviewed and analyzed data in the ADA reporting portal; 
 Met with CMD to discuss and plan implementation of the revised section 508 standards; 
 Met with Workforce Development Director to discuss the ADA training options for the 

Agency; 
 Attended ADA training for Section 508 - Web Content; 
 Assisted districts and divisions with reporting requirements; 
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 Met with Public Involvement to discuss and begin planning major outreach event 
scheduled for July 26, 2017; 

 Drafting and collecting information for the FY 2016/2017 Accomplishments and Goals 
Report due to FHWA; 

 Held second ADA Liaison Meeting on February 24, 2017 in Austin; 
 Evaluated training opportunities with Southwest ADA Center; 
 Site visit to Atlanta District; Met with the ADA Team to discuss ADA concerns and 

reporting requirements; 
 Met with Procurement to discuss auxiliary aids specifications and services and contracts; 
 Met with SSD to establish a plan to evaluate the facilities inventory.  ADA checklists 

identified to help with evaluation; 
 Met with the Aviation Division to discuss ADA requirements, subrecipients and other 

reporting requirements; 
 Met with Traffic Operations to discuss the at-grade crossings and establish an inventory 

evaluation plan; 
 Defined timeline for final transition plan; 
 Identified public outreach dates - July 26, 2017 & December 4, 2017; 
 Set benchmark dates to provide update to disabled community; and 
 Provided TxDOT’s Leadership team with ADA Training (See Attachment M) 
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A. Updating the 2004 Transition Plan 

The diagram below represents the components that make up TxDOT’s newly revised 
Transition Plan. The projected date of completion of the Transition Plan is no later than 
August, 2019.  Strides have already been made in each area to support efforts to revise 
the plan.  All of the districts and divisions are collaborating with CIV to ensure that the 
self-evaluations are conducted timely and accurately.  Although consultants will be 
contracted to perform the official assessments, many districts and divisions have already 
begun preliminary evaluations of accessibility areas. Committees will be developed to 
brainstorm, discuss and plan the formal strategy for removing necessary ADA 
deficiencies or barriers. 
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The timeline depicts the revision progress that has been made so far in updating the 
2004 Transition Plan.  All four components mentioned in the previous paragraph are 
being addressed according to this timeline. TxDOT is currently in the data collection 
phase known as the self-evaluation period. Examples of checklists used to record data 
pertaining to facilities, programs and web content are provided in other sections of this 
report.  Specialized technical software is being used to collect the public rights-of-way 
inventory which is identified in the (Attachment  F - Pedestrian Access: Improving 
Accessibility in Public Rights of Way).  
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B. FHWA Reporting Requirements 

CIV created the Reporting Portal to store data and other information that highlights 
TxDOT’s successes.  Many of our districts and divisions are working on exciting projects 
that improve accessibility for all persons; however, success stories have gone untold.  
The reporting portal not only helps with FHWA reporting requirements, but it also 
provides an additional channel for ideas to be shared across districts and divisions, and 
encourages dialogue regarding ways to improve our ADA Accessibility Program. 
 
The reporting portal includes a designated ADA file for all information pertaining to the 
ADA Accessibility Program. The ADA file is then broken down into two (2) folders: one for 
districts, and the other for divisions. The district and division folders are further broken 
down to include a file folder for each one of the twenty-five (25) districts and thirty-four 
(34) divisions. Each individual district and division file contains seven (7) folders which 
include: (1) FHWA Dashboard Report; (2) FY 2016/2017 Accomplishments and Goals; 
(3) Training; (4) Committee Meetings; (5) Grievances; (6) Subrecipients Monitoring; and 
(7) Miscellaneous. The folders were specifically created to coincide with the goals and 
expectations that were outlined for TxDOT by FHWA. The aforementioned methodology 
helps to ensure that TxDOT maintains compliance in all measurable areas. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CIV ADA Page:  http://crossroads/org/civ/ada_program.htm 

 
Reporting Portals for Districts: https://txdot.sharepoint.com/sites/office-
ocr/intranet/Reports/Forms/AllItems.aspx?RootFolder=%2Fsites%2Foffice-
ocr%2Fintranet%2FReports%2FADA%2FDistricts&FolderCTID=0x012000A8F15E198C8C2A4F8
9946FA7F3282F5C&View=%7B1FBBA44D-0A5D-48AC-93E0-AD4CB6878BF0%7D 

 
Reporting Portals for Divisions: https://txdot.sharepoint.com/sites/office-
ocr/intranet/Reports/Forms/AllItems.aspx?RootFolder=%2Fsites%2Foffice-
ocr%2Fintranet%2FReports%2FADA%2FDivisions&FolderCTID=0x012000A8F15E198C8C2A4F8
9946FA7F3282F5C&View=%7B1FBBA44D-0A5D-48AC-93E0-AD4CB6878BF0%7D 

http://crossroads/org/civ/ada_program.htm
https://txdot.sharepoint.com/sites/office-ocr/intranet/Reports/Forms/AllItems.aspx?RootFolder=%2Fsites%2Foffice-ocr%2Fintranet%2FReports%2FADA%2FDistricts&FolderCTID=0x012000A8F15E198C8C2A4F89946FA7F3282F5C&View=%7B1FBBA44D-0A5D-48AC-93E0-AD4CB6878BF0%7D
https://txdot.sharepoint.com/sites/office-ocr/intranet/Reports/Forms/AllItems.aspx?RootFolder=%2Fsites%2Foffice-ocr%2Fintranet%2FReports%2FADA%2FDistricts&FolderCTID=0x012000A8F15E198C8C2A4F89946FA7F3282F5C&View=%7B1FBBA44D-0A5D-48AC-93E0-AD4CB6878BF0%7D
https://txdot.sharepoint.com/sites/office-ocr/intranet/Reports/Forms/AllItems.aspx?RootFolder=%2Fsites%2Foffice-ocr%2Fintranet%2FReports%2FADA%2FDistricts&FolderCTID=0x012000A8F15E198C8C2A4F89946FA7F3282F5C&View=%7B1FBBA44D-0A5D-48AC-93E0-AD4CB6878BF0%7D
https://txdot.sharepoint.com/sites/office-ocr/intranet/Reports/Forms/AllItems.aspx?RootFolder=%2Fsites%2Foffice-ocr%2Fintranet%2FReports%2FADA%2FDistricts&FolderCTID=0x012000A8F15E198C8C2A4F89946FA7F3282F5C&View=%7B1FBBA44D-0A5D-48AC-93E0-AD4CB6878BF0%7D
https://txdot.sharepoint.com/sites/office-ocr/intranet/Reports/Forms/AllItems.aspx?RootFolder=%2Fsites%2Foffice-ocr%2Fintranet%2FReports%2FADA%2FDivisions&FolderCTID=0x012000A8F15E198C8C2A4F89946FA7F3282F5C&View=%7B1FBBA44D-0A5D-48AC-93E0-AD4CB6878BF0%7D
https://txdot.sharepoint.com/sites/office-ocr/intranet/Reports/Forms/AllItems.aspx?RootFolder=%2Fsites%2Foffice-ocr%2Fintranet%2FReports%2FADA%2FDivisions&FolderCTID=0x012000A8F15E198C8C2A4F89946FA7F3282F5C&View=%7B1FBBA44D-0A5D-48AC-93E0-AD4CB6878BF0%7D
https://txdot.sharepoint.com/sites/office-ocr/intranet/Reports/Forms/AllItems.aspx?RootFolder=%2Fsites%2Foffice-ocr%2Fintranet%2FReports%2FADA%2FDivisions&FolderCTID=0x012000A8F15E198C8C2A4F89946FA7F3282F5C&View=%7B1FBBA44D-0A5D-48AC-93E0-AD4CB6878BF0%7D
https://txdot.sharepoint.com/sites/office-ocr/intranet/Reports/Forms/AllItems.aspx?RootFolder=%2Fsites%2Foffice-ocr%2Fintranet%2FReports%2FADA%2FDivisions&FolderCTID=0x012000A8F15E198C8C2A4F89946FA7F3282F5C&View=%7B1FBBA44D-0A5D-48AC-93E0-AD4CB6878BF0%7D
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C. Awareness 

An ADA presence has been created on the CIV website. An evaluation is currently 
underway to determine ways to improve ADA accessibility on the website. The ADA 
Compliance Program Administrator was featured in the TxDOT TN Magazine (See 
Attachment K) in an effort to introduce her to the TxDOT family and to inform districts 
and divisions of the changes to the ADA Accessibility Program. Some future strategies to 
meet the “awareness” goal include creating an accessibility marketing campaign, a 
newsletter to highlight the successes of the program and provide general information 
and develop a brochure that introduces the ADA Accessibility Program to external 
stakeholders. 
 

D. Internal and External Communications 
 
Steps have been taken to improve internal and external communications about ADA 
accessibility.  The Compliance Program Administrator has met with multiple TxDOT 
districts and divisions to discuss the “new” ADA Accessibility Program. To keep the lines 
of communication open, ADA Liaisons were designated for100% of the districts and 
approximately 82% of the divisions. An ADA Committee has been established in each 
district and an ADA Advisory Committee which is comprised of members from various 
divisions is being established. (See Attachment I) for roles and responsibilities. The ADA 
liaisons and committees are required to meet as follows: 
  

1. Liaison Meetings 
• Every 3rd Thursday of the month 

• Via WebEx 

• 10:00 a.m. – 12:00 p.m. 

• Training the first 30 minutes of the meetings 
 

 

2. Committee Meetings 
• Meet once per quarter 

• May be conducted via WebEx, telephone conference or in-person 

• Agenda and minutes must be kept on file 

• Minutes are uploaded to the Reporting Portal and placed in the “Committee 
Meetings” file 

• Administration will designate members of the ADA Advisory Committee (Divisions) 
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E. Outreach/Public Involvement 

A general input public involvement meeting was held on November 16, 2017. Several 
stakeholders of the disability rights advocacy community participated in this outreach 
event.  TxDOT received feedback that focused on safety, mobility and the Transition Plan. 
To improve public involvement participation with the disabled community, TxDOT will 
host future outreach events which may be geared toward awareness, education or 
general input. The following dates have been identified as possible public involvement 
outreach days. The first two dates will be celebrated annually to bring awareness to ADA 
accessibility.  Five of the dates are designated as “general input” events to provide 
periodic updates to the disabled community and key stakeholders of the progress of the 
development of the revised Transition Plan. June, 2019 is designated as the “Public 
Comment Period” in order to allow the public to “weigh in” on the proposed transition 
plan. The final date is the projected date to release the official 2019 Revised Transition 
Plan for the Agency. 
 

1. DATES 
July 26, 2017 – Anniversary Date (ADA) 
December 4, 2017 – International Disability Awareness Day 
General Input: Public Involvement (scheduled near benchmark dates) 
April, 2017 
October, 2017 
April, 2018  
October, 2018 
April, 2019  
June, 2019 (Public Comment) 
August, 2019 (Final Transition Plan) 

 
Procedures were developed to assist districts and divisions when hosting public meetings. 
Several resources are provided on the Crossroad website to help with planning successful 
meetings.  The Office of Public Involvement partnered with CIV to provide Public Involvement 
training to introduce TxDOT’s Public Involvement Policy and offer meeting strategies. 

 

2. Public Meetings 
• Accessible Location  

• Effective Communication 

• Special Accommodation Statement 

• Auxiliary Aids & Service 
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F. ADA Training 

The Workforce Development section of TxDOT’s Human Resources Division offered ADA 
training to TxDOT employees.  Based on the evaluation of training content in the TxDOT 
training catalog, there are 3 main training events that cover topics and/or policy related 
to the Americans with Disabilities Act: 

DEV225 – New Employee Orientation – 1,219 Employees Trained 

EL2016 – HR Policy Manual Training – 1,760 Employees Trained 

DEV205 – Equal Employment Opportunity Training – 7,794 Employees Trained 

As background, the presence of DEV204 in the training catalog appears to be a vestige 
of the time period when TxDOT made the transition to computer based training to fulfill 
the training requirement in Labor Code Section 21.010.  After the initial training of the 
existing workforce with DEV204, all employees were then put on a 2-year training cycle 
for DEV205, obviating the need for DEV204.  TxDOT (HRD) tracks completion of DEV205 
monthly and all supervisors are informed if they have an employee who is not compliant 
with completion of DEV205 within 30 days of hire and once every 2 years. DEV205 is 
intended for all audiences (employees & supervisors/managers). 

The ADA Compliance Program Administrator administered a brief survey of the ADA 
Liaisons to determine a needs assessment and identify topics of interests. Although, the 
courses listed in the internal box below were mentioned frequently in the survey, the 
following course codes and training (DES122, DEV204, EL5010, EL5011, EL5012) 
provided through TxDOT’s ELM system, didn’t have any completions for USG FY16-
present. 

  

http://www.statutes.legis.state.tx.us/DocViewer.aspx?DocKey=LA%2fLA.21&Phrases=%22americans+with+disabilities+act%22&HighlightType=1&ExactPhrase=True&QueryText=%22americans+with+disabilities+act%22
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Market research was conducted to identify other ADA training opportunities which would 
provide learning experiences to gain an understanding of: 

• “Who’s covered under the ADA?” 

• The Interactive Process 

• “Cultivating Workplace Best Practices” 

• “The Rights of Individuals with Disabilities in the Workplace” 

• Reasonable Accommodations and the Interactive Process 

• Review of ADA Title II Obligations 

• ADA Customer Service 

• ADA Reasonable Accommodations and Modifications 
The goal is to implement a comprehensive ADA training program at the beginning of the 
2017/2018 fiscal year. ADA Liaisons and other staff members are encouraged to 
register for course offerings listed in the box for external ADA training.  Finally, the  
ADA Compliance Program Administrator has attended multiple training through the  
U. S. Access Board, the National ADA Network and will attend the Texas Accessibility 
Academy in July, 2017. 
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G. Grievances 

An ADA Grievance Policy has been developed and is outlined in other parts of this report.  
To date, TxDOT has successfully responded to one (1) formal grievance and is in the 
process of responding to one (1) informal complaint. Training covering the grievance 
policy, the grievance process and investigative reporting will be provided to all ADA 
Liaisons and staff members of districts and divisions. 
 

H. Subrecipient Monitoring Program 
 
TxDOT’s Subrecipient Monitoring Program is in its beginning stages. An initial survey has 
been created and will be distributed in early summer. A subrecipients list has been 
compiled and is being evaluated for accuracy. The goal is to have a final list by April 30, 
2017. Desk and site-reviews will begin in 2018.  

 
12 Goals for 2016/2017 
 

• Continue to foster inclusion and provide accessibility to all visitors and TxDOT employees 

• 100% reporting compliance for all districts and divisions 

• Complete the 2019 Transition Plan  

• Identify the criteria for the desk and site reviews for the subrecipient monitoring program 

• Create a technical manual for the ADA Subrecipient Monitoring Program 

• Develop a comprehensive ADA accessibility policy and manual for the Agency 

• Design an ADA accessibility marketing campaign, including a newsletter and brochure 

• Establish an ADA Auxiliary Aids Library 
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13 FHWA – Civil Rights Visit 
 
TxDOT’s ADA Coordinator and ADA Compliance Program Administrator, Civil Rights Division met 
with Mark Arrington, FHWA Civil Rights Program Manager for Texas on October 12, 2016.  
Several deficiencies in the TxDOT ADA Accessibility Program were identified.  Numerous non-
compliance issues were cited, including failure to report updates of compliance with program 
requirements; lack of internal and external communication of the ADA Accessibility Program; 
lack of public involvement with disabled community; failure to monitor sub-recipients that 
receive FHWA financial assistance; insufficient training for employees and sub-recipients 
regarding ADA accessibility requirements; and unequitable and slow response to grievances 
filed by the disabled community.  
 
The TxDOT Risk Assessment Report summarizes the state of the ADA Accessibility Program at 
that time: 
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FHWA communicated its expectations of TxDOT’s ADA Accessibility Program and provided 
deadlines for needed improvements. Priorities and goals were set by the newly hired ADA 
Compliance Program Administrator: (See Attachment J). The following initiatives became the 
basis for planning and development:  

 
ADA Accessibility Program Initiatives 

• Comprehensive ADA Accessibility Policy and manual for the Agency 

• Grievance process for filing ADA complaints 

• ADA Accessibility Plan to bring TxDOT in compliance with FHWA requirements 

• Accessibility/marketing/ Awareness Campaign 

• TxDOT ADA Accessibility Advisory Committee for the Agency and Divisions 

• ADA Meetings and Events Standard Operating Procedures 

• Auxiliary Aids Resource Library 

• ADA Accessibility Training Program 

• Compliance with all FHWA reporting requirements 

• Compliance with FHWA program assessment review of TxDOT’s Resurfacing Projects 
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Districts 
 
 



 

Civil Rights Division – DDC Standard Operating Procedures 29  March 2017 
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30 
 

Abilene 
District 

 
Accomplishments: 
In accordance with the applicable rules and design standards the district continues to evaluate all 
roadway projects for ADA compliance. Modifications and additions to highway facilities are 
incorporated into the plans within the limits of the projects. During this reporting period a new truck 
relief route was constructed in Howard Co and several other projects improving accessibility and 
conforming to the standards for ADA requirements. The Abilene District additionally went through 
every facility we have and identified 132 buildings 31 of which are safety rest areas, the other 101 
are occupied with over 250 employees and contractors. 
 
Goals: 
A survey will be conducted by contracted consultants to provide requirements necessary to meet 
ADA standards and improve safety for all. 
 
The district is actively pursuing ADA design training for several engineering employees hired within 
the last two years. The Accessibility Committee will continue to raise the awareness of district 
employees and improve documentation of compliance efforts. 
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Amarillo 
District 

 
TxDOT is making considerable progress in its reporting efforts. The ultimate goal is for each district or 
division to highlight accomplishments each six-month reporting period.  .    
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Atlanta  
District 

 
TxDOT is making considerable progress in its reporting efforts. The ultimate goal is for each district or 
division to highlight accomplishments each six-month reporting period.    
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Austin  
District 

 
 
TxDOT is making considerable progress in its reporting efforts. The ultimate goal is for each district or 
division to highlight accomplishments each six-month reporting period.    
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Beaumont  

District 
 
 
TxDOT is making considerable progress in its reporting efforts. The ultimate goal is for each district or 
division to highlight accomplishments each six-month reporting period.    
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Brownwood  

District 
 
 
Accomplishments: 
The Brownwood District has attained several accomplishments during FY16/17 regarding the 
implementation of process to assist in identifying accessibility issues along with actually improving 
accessibility in the District. A District ADA Liaison has been named and a District Accessibility 
Committee have been formed. The committee met during the 2nd quarter. Outreach opportunities 
were identified which included committee members speaking to maintenance sections regarding 
accessibility issues and providing training to those personnel in order to help better address any 
accessibility issues discovered. Accessibility items were discussed among at the 2nd quarter 
supervisor’s meeting. A reporting spreadsheet was provided to all supervisors along with guidance 
on how to identify and address accessibility issues. Quarterly reporting information has been 
uploaded to the Sharepoint site. The committee is working to identify ADA training needs and 
scheduling these with WFD.  
 
Goals:  
The Brownwood District’s goals for FY16/17 include providing additional awareness training to all 
district employees. To proactively address any accessibility issues identified. Specific projects include 
the addition of width and handrail to the steps entering the back door of the District Lab, 
construction of an ADA accessible walking trail for the City of Early, installation of ADA accessible 
sidewalks and curb ramps on the US 180 Stephens County project. 
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Bryan  
District 

 
 
Accomplishments: 
The Bryan District has made accomplishments improving on accessibility in the District. First we 
designated a District ADA Liaison who will chair our District Accessibility Committee and serve on the 
Agency’s ADA/504 Accessibility Advisory Committee. We have made reports following the 
requirements of the Office of Civil Rights. We uploaded quarter 1 dashboard information on 
December 28, 2016. At the same time we provided a list of desired ADA accessibility training. We 
have created a District Accessibility Committee and uploaded the first group of members on  
January 17, 2017. Since attending the February 24, 2017 Liaison meeting in Austin we added more 
committee members. Our first meeting is scheduled for March 27. 
 
The Bryan District has continued to analyse our facilities, to design and construct accessible curb 
ramps that remove barriers wherever deficiencies are found as we design and construct projects on 
State roadway facilities. We coordinate and partner with local communities to promote local projects 
that connect curb ramps with accessible sidewalks on or connecting to the state system. Such work 
has been promoted financially with TAP funds and through policy initiatives and activist programs 
like participation in the creation of and serving on the BCS MPO Active Transportation Advisory Panel. 

One of our first accomplishments was on the building facility front. A preliminary survey of our 
facilities was made with the goal of addressing “low hanging fruit”. Accessibility was immediately 
improved throughout the District by simple changes like clearing accessible routes of chairs, tables 
and boxes. 

On March 1, 2017 we uploaded our first sub-recipients list with contacts to the Civil Rights Division 
ADA dashboard. 

Goals: 
Bryan District Liaison or alternate will attend the monthly liaison meeting on March 23, 2017 via 
WebEx. We will provide any questions for that meeting by March 17. We will refine the sub-recipients 
list in a timely manner if information from Finance Division indicates additional recipients need to be 
added. We will upload quarter two FHWA ADA/504 dashboard information on March 30, 2017. 
We are currently developing an outreach event focusing on active transportation (pedestrian and 
bicycle mostly, but may include transit). This event will present information on projects and plans 
throughout the District and solicit citizen input on active transportation issues. A date is set for  
April 19, 2016. There will be presentations by TxDOT, BCS MPO, two cities, and a student 
organization among others. 

  



 
 
 

37 
 

Childress  
District 

 
 
Accomplishments: 
Several accomplishments were achieved by the Childress District during FY 2016. A District ADA 
Liaison was named as well an Accessibility Committee formed. This committee was formed to 
address and identify accessibility issues within department facilities as well as the District. Outreach 
to community shareholders will also be formed by the committee and reported quarterly. ADA 
facilities were recently upgraded on two construction projects within the District as well. The first, a 
concrete pavement repair project in the towns of Childress and Quanah that included sidewalk and 
ADA ramps with detectible warnings. And the second, a signal upgrade project in the communities of 
Clarendon, Memphis, Childress, Quanah, and Chillicothe that included sidewalk, ADA ramps, and 
pedestrian signal heads with push button detection. 
 
Goals: 
The Childress District goals for FY 2017 include providing additional awareness and training to all 
employees, and to proactively address any accessibility issues that may arise. The Childress District 
has only one construction project in FY 2017 that will address ADA facilities. FM 401 project, in 
Childress County, is a drainage improvement project that will include pedestrian sidewalk and ramps 
with detectible warnings. 
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Corpus Christi  

District 
 
 
TxDOT is making considerable progress in its reporting efforts. The ultimate goal is for each district or 
division to highlight accomplishments each six-month reporting period.   
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Dallas  
District 

 
 
Accomplishments: 
1) Working on an ADA project in Mesquite, CSJ 0918-47-114, to make the ramps ADA compliance. 

2) All facilities are ADA compliance where the public comes in contact with Dallas District's campus. 

3) For Q1 Dallas District followed The State's EOE. 

• Increased funds for an ADA Curb Ramps project in Mesquite, for additional intersections. 
(CSJ 0918-47-114). 

• Created another ADA Curb Ramps project in Dallas. (CSJ 0918-47-115). 

• Reduced opening force and closing speed of two (2) doors in the Four Story building in the 
Dallas District. 

 
Goals: 

• Eliminating Barriers to Places of Public Accommodation for People with Disabilities. 

• Expanding Equal Opportunities for People with Disabilities. 

• Develop a communication program, with the help of PIO, regarding TxDOT’s ADA Program, to 
include outreach to the ADA communities. 

• Develop a reporting system. 

• Have an ADA Training system available to the employees. 
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El Paso  
District 

 
Accomplishments: 
 
ADA Compliance Meeting: 
On Thursday, January 5, 2017, a meeting was held with supervisors Edgar Fino, P.E. (Traffic), Tony 
Loya (Maintenance Administrator) and Tony Uribe, P.E. (Design). Frank Guzman, P.E. (Construction) 
was also invited, but was not able to attend. During the meeting, there was a discussion on the 
Federal Highway Administration (FHWA) reporting requirements. Public Outreach was also discussed 
on conducting meetings with the District’s local stakeholders, as well as those located ‘down 
country.’ The El Paso District is responsible for El Paso County, Culberson County (Dell City, Fort 
Hancock and Pine Springs), Hudspeth County (Sierra Blanca, Van Horn), as well as areas such as 
Alpine, Fort Davis, Marathan, Marfa, Presidio, Terlingua and Valentine. Tony Loya also stated that he 
was not aware about any issues that needed to be reported regarding the District’s facilities. Staff 
members were asked to provide names of those employees that would be part of the ADA 
Committee. Staff members also asked to be included in the scheduled quarterly meetings. In 
addition, they will participate and assist any committee member. 
 
ADA Accessibility Committee: 
The El Paso District’s ADA Accessibility Committee was formed on January 17, 2017. There were 
currently four (4) members, which includes Efrain Garcia (Facilities), Joe Perez (Design/TP&), Jose 
Madrid (Traffic) and Kurt Spier (Construction and ADA Coordinator). In addition, David Luce (Alpine 
Maintenance Supervisor) was asked to join the committee. He will be the primary contact for Alpine, 
Brewster, Fort Davis, Marathan, Marfa, Presidio, Terlingua and Valentine. 
 
An email was also sent to the committee members on Tuesday, March 21, inviting them to attend 
Juanita Weber’s WebEx meeting scheduled on Thursday, March 23. 
 
Committee Meeting: 
The committee’s first meeting was held on March 23, 2017. Attendees included: Joe Perez, Kurt 
Spier. After the meeting, David Luce was contacted (via telephone) and was provided with details of 
the meeting. Members were provided with an overview the Americans with Disabilities Act, FHWA’s 
reporting requirements and the purpose of the committee. 
 
David Luce will be coordinating a meeting with the “Parking Committee” group from Marfa. Members 
of this group meet and discuss their concerns regarding sidewalks, parking areas and ADA ramps. 
Meeting with this organization will be scheduled in April 2017. Coordination meetings with 
stakeholders will also be made with other surrounding areas, such as Alpine, Brewster, Presidio and 
Terlingua. Meeting will also be held in April 2017. 
 
Committee will also be conducting an inventory of our facilities. Minor issues will be handled 
internally. Issues requiring funding will be placed on inventory sheets. The committee was advised 
that quarterly appointments will be sent. 
 
Goals: 

• Complete inspections of the District’s facilities. 

• Review Letting projects that included federal funding. 

• ADA training available for committee members, as well as other employees. 

• Provide ADA awareness to the public. 

• Identify and eliminate barriers for the people with disabilities. 

• Schedule Public Involvement and Events with stakeholders and community. 
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Fort Worth  

District 
 
Accomplishments: 

• ADA Liaison and committee members have been identified. 

• Attended the liaison meeting in Austin on 02-24-17 

• Initial committee meeting held on 03-09-17. This meeting also included key upper 
management. 

• After the above meetings were held additional committee members were added to help with 
the workload. 

• Quarter 1 dashboard uploaded on 12-19-16. 

• Committee members uploaded on 03-23-17. 

• Quarterly meetings are being scheduled and finalized. 

• The monthly ADA Liaison meetings have been attended by the liaison as well as all available 
committee members to help further the program in this district. 

• Outreach meeting has been set for 04-12-17 with the Dallas District and the local Council of 
Governments to partner in the outreach to the community. 

 
Goals: 

• Identify training needs within the District. 

• Once identified develop a training program to bring a highlighted awareness to the ADA 
Program. 

• Develop and modify our initial sub-recipients list with the help of the finance division. 

• Continue to work on and develop outreach programs and opportunities to inform the ADA 
community of the progress reached through this program. 

 
Entities with Advance Funding Agreements      
Entity   County 
City of Fort Worth Tarrant     
City of Arlington Tarrant     
City of Aledo  Parker     
City of Cleburne Johnson     
Wise County  Wise     
Palo Pinto County Palo Pinto     
City of Colleyville Tarrant     
NCTCOG  Tarrant     
City of Hudson Oaks Parker     
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Houston  
District 

 
Accomplishments: 
Discrimination Complaint – SH 99 – Harris County 
In December 2016 the Houston District reviewed a discrimination complaint made by Ms. Pearl Ivey 
regarding the visibility of the toll road signs in the City of Katy, Texas. An investigation of the signage 
in a 10 mile radius of the intersection of 1-10 and SH 99 (Grand Parkway) was made to determine if 
the Toll Road signage was placed according to the governing standards and specifications of the 
State of Texas. A field investigation was made of the locations referenced in the complaint and all 
signs were reviewed and determined to meet the applicable standards for the year that the signs 
were designed. Some signs were designed to exceed the standard, so as to be more legible to the 
motorist, and the designs were signed and sealed by a licensed professional engineer. 
 
ADA Accessibility Committee 
The Houston District ADA Accessibility Committee was formed and had their first meeting on 
February 10, 2017. A total of 20 invitees consisting of committee members and Maintenance 
Supervisors attended the meeting. Juanita Webber, ADA Coordinator chaired the meeting and gave a 
summary of ADA, Risk Assessment (FHWA); Transition Plan, impact on people and the agency, 
proposed legislation; state and local, and TxDOT responsibilities. The Maintenance Supervisors were 
instructed on the ADA Checklist for Readily Achievable Barrier Removal and asked to begin the 
inventory process of their facilities. An inventory spreadsheet would be emailed to each section to list 
all minor barriers that were identified and corrected and the major barriers that could not be 
corrected right away. The meeting ended with a Q&A session. 
 
To date all Houston District Maintenance Facilities have reported their inventory spreadsheet listing 
these barriers.  
 
A preliminary field visit was conducted to identify ADA compliance issues at the Galveston Area 
Office/Maintenance Facility and the Galveston Ferry office and facilities. Juanita Webber, ADA 
Administrator, Clyde Jatzlau, Safety Officer, and Jannie Blackmon, ADA Liaison toured the facilities 
utilizing the ADA Checklist for Existing Facilities, version 2.1, ADA Checklist for Readily Achievable 
Barrier Removal. Several minor compliance issues were identified and discussed with the facilities’ 
personnel. 
 
The list of sub recipient’s was submitted and the ADA quarterly stakeholder’s meeting is being 
planned for April 14, 2017. The next District ADA Accessibility Committee is planned for  
May 19, 2017. 
 
Goals: 
The following construction projects have been identified as ADA goals for FY17 through FY19: 
 
125701049 Mapes 201712 1a 1650 1/21/2017 FM 1092 at West Airport Blvd (0.055 Mi) (4*U) 
(4*U) Construct Dedicated Turn Lanes, Upgrade Traffic Signals and Crosswalks with Wheelchair 
Ramps & Connect Exist Sidewalks (Fort Bend) 
 
091272363 Ortiz (Interim) 201805 1a 091272363 011507 21-Jan-17 Cs "Walnut Bend St; from 
Westheimer St to Westpardrive (0.001 Mi) () (/U)" Recon Roadway including Curb, Gutter Sidewalks, 
Landscaping, ADA Ramps, Ped Lighting & Repl Water & Storm Water Infrastr (Harris) 
 
091272370 Ortiz (Interim) 201801 1a 091272370 003523 21-Jan-17 Cs Shepherd and Farnham; 
Westheimer St to IH 69 (0.001 Mi) () (/U) Reconstruct & Widen Sidewalks and ADA Ramps and 
Installation of Lighting, Benches and Bus Shelters (Harris) 
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091272387 201811 1a 001989 22-Jan-17 Cs Quitman St; South St to Gano St (0.001 Mi) () (/U) 
Reconstruct Back of Curb Infrastructure - Sidewalks, Curbs, ADA Ramps, Pedestrian Lighting and 
Landscaping (Harris) 
 
091237230 A. Galland 201708 1a 091237230 001420 30-Aug-16va Various Locations in  
City of Conroe (0.001 Mi) () (/R) Ped Infrastructure: Curb & Gutter, Planting Strip Barriers, Sidewalks, 
ADA Compliant Ramps, Crosswalks, Signage, Etc. (Montgomery) 
 
005104061 Elahi 201108 1a 000971 19-Jul-11 SH 87 59th Street to Seawall Blvd ADA Curb Ramp 
Program FY 11 (Galveston) 
 
091272273 Elahi 201108 1a 000492 19-Jul-11 Vavarious Locations in Harris County ADA Curb 
Ramp Program FY 11 (Harris)  
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Laredo  
District 

 
 
 
Accomplishments: 

• Plan another ADA Curb Ramps project. (CSJ 0922-00-062). 
 
Goals: 

• With the help of the PIO Laredo district will establish an outreach with the local ADA 
communities in our district. 

• Create a reporting system to be used by all Laredo districts counties when barriers are 
identifying and addressed. 

• Schedule an ADA Training at the Laredo district for all employees.  
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Lubbock  
District 

 
 
The Lubbock district has accomplished many tasks this quarter. It’s only been a month since training 
happened in Austin. This is a group effort that many are involved in here at the district and division 
levels. Lubbock is not only a district facility it is also a division facility. So we may have more area to 
cover than an average district office. That being said it has taken quite a few people to create what 
we have so far and I look forward to educating and consulting more employees as we move ahead. 
 
Accomplishments: 
In this quarter here at the district there have been many upgrades for ADA. The first to note is a new 
ADA ramp added to the AE’s office. The next however is new handrails were installed in front and 
back of the AE’s building. Also brought into compliance at the AE’s building were steps torn out and 
built back to compliance this quarter. Inside the same building there was a handicap toilet installed 
in the men’s bathroom. In addition the same bathroom had new grab bars installed by the toilet. New 
grab bars were also added to the women’s restroom. At the headquarters building old steps were 
replaced with new standard steps and a new wider landing pad was also constructed one on the east 
side entrance and one set on the entrance to the break room. All the work was done to meet ADA 
standards. Maintenance personal and I went to measure other doors in the complex to see how 
much space we had to install handicap buttons and actuators on the entrances to the training center 
and AE’s building. We also traveled outside the district to Plainview to check on a possible addition 
of a vestibule to the front of their building. The problem they face and have faced for years is 
accessibility when the wind blows it will blow the handicap accessible door open and it is not safe for 
workers or visitors that stop by at this area office. After measuring and sending pictures, working 
with SSD and maintenance. I found out that the addition would not be added because it is 
considered a capital improvement and there is no money to fix this problem properly. I know it may 
not seem like an accomplishment to most but at least we know where the problem is and if money 
comes available then the plans are already complete. 
 
Working with the construction office they came up with an idea to add the ADA items to the blue slip. 
The blue slip is submitted when a construction project has been completed. They added two columns 
one for ADA and one for signals. This is so I may be able to tell if I need to follow up in the future with 
the AE’s on any ADA that may have been added during their construction project. 
 
Goals: 
Some of our goals include keeping Plainview in mind for compliance and safety. If money comes 
available the project would cost around $15,000. Another goal is to keep up with what has been 
done this coming quarter every month. Next would be getting the public meeting set up for April. 
Continue to work with maintenance and SSD to add actuators to doors that may not already have 
them.  
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Lufkin  
District 

 
Accomplishments: 
Since October 2016, the Lufkin District has continued to complete the various tasks to comply with 
TxDOT’s ADA Accessibility Program, including the following: 1) Completing and uploading FHWA 
ADA/504 Dashboard for Quarter 1, 2) Providing a list of ADA Accessibility trainings that would be 
helpful for the Lufkin District, 3) Providing the dates for three (3) outreach events for FY 2017 
involving the disabled community, 4) Established an ADA/504 Accessibility Committee for the Lufkin 
District, 5) Completed and uploaded the Sub-Recipients Monitoring Program, and 6) Have met with 
several City’s to discuss various ADA projects within TxDOT ROW and estimated costs to submit for 
funding for referenced projects. 
 
Goals: 
Lufkin District Liaison or alternate will attend the monthly liaison meeting on March 23, 2017 via 
WebEx. We will refine the sub-recipients list in a timely manner if information from Finance Division 
indicates additional recipients need to be added. We will upload Q2 FHWA ADA/504 dashboard 
information on March 30, 2017.  
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Odessa  
District 

 
Accomplishments: 
In accordance with the applicable rules and design standards the district continues to evaluate all 
roadway projects for ADA compliance. Modifications and additions to highway facilities are 
incorporated into the plans with the limits of the projects. During this reporting period 141 ramps at 
various locations throughout the district were addressed and are scheduled for construction. A new 
Safety Rest Area is under construction west of Ft. Stockton that will incorporate all new sidewalks 
and ramps, with comfort stations designed to current ADA standards. The district also took 
possession of a new maintenance office in Pecos with all the current accessibility standards. 
 
Goals: 
The district is actively pursuing ADA design training for several engineering employees hired within 
the last 24 months. The Accessibility Committee will continue to raise the awareness of district 
employees and improve documentation of compliance efforts. 
  



 
 
 

48 
 

Paris  
District 

 
Accomplishments:  
Paris District – 1st Quarter - Buildings and Grounds 
There have not been any changes or updates to ADA to the facilities in the Paris District from October 
2016 to March 2017. At this time we have no projects planned in the near future. 
 
Field Areas 
We installed signalized pedestrian crosswalks on SH 11 for Texas A&M – Commerce at two locations 
using Hybrid Pedestrian Signals. 
 
We audited and had records oversight on a Safe Routes to School project in Paris that built bike 
lanes, pedestrian trails, sidewalks and ADA curb ramps adjacent to and in the surrounding 
neighborhoods at Thomas Justice Elementary and Crockett Intermediate School. 
 
We are currently building a historic bridge replacement in the city of Clarksville that includes at-grade 
and bridge sidewalk. 
 
We are currently auditing and have records oversight on a trail project in the City of Paris that 
includes bike lanes, pedestrian trails, sidewalks and ADA curb ramps. This project spans from the 
Depot on Bonham Street north and east though Paris to TG Givens Elementary and the Boys and 
Girls Club. 
 
SH 121 in Bonham, we completed the sidewalks and curb ramps that were included in the project. 
 
Goals: 
We have a TAP project scheduled to let in August 2017. New sidewalks and ADA ramps will be 
constructed on Connaly Street from Davis Street, through the back of the high school, on  
Gladys Alexander Drive, to where it intersects with Main Street (US 67) and Coleman Lake Park. 
 
In August 2017, we will let 3 TAP projects that will convert old rail bed into a trail in Lamar and  
Red River Counties. Work will include pedestrian rail on trestle bridges and signing and pavement 
markings at roadway intersections. 
 
All new and upgraded signal projects that have pedestrian signals are APS (audible pedestrian 
signals). 
 
We will use the Highway Safety Improvement Program (HSIP) to get funding for accessible projects in 
our field areas. We used this program to get several accessible projects to upgrade our facilities in 
last year’s program.  
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Pharr 
District 

 
Accomplishments: 
2nd Q 2017 - Our district ADA accessibility Committee has been created with members from  
Public Information Office, Central Design, Special Project Development, Construction, and 
Maintenance. Our first meeting was on March 14, 2017. Our Minutes have been uploaded to our 
ADA reporting portal. Our March construction letting included: An ADA curb ramp program project to 
construct ADA compliant facilities at various locations in Hidalgo County (as identified in our ADA 
transition Plan) 
CSJ 0921-02-318 
US 281 in Pharr - Overall the project includes - 6,714 SY Sidewalks 
FM 2061 in McAllen - 3,499 SY Curb Ramps 
SH 336 in McAllen - 25 intersection with pedestrian signal 
FM 1016 in Mission - upgrades 
 
Our January 2017 letting included Rural Transportation Alternatives Project (TAP) selected from a 
statewide competitive project pool. CSJ 0331-04-067 Park Road 100 From the City of South Padre 
Island Southern City Limits at Isla Blanca County Park to the City of South Padre Island Convention 
Centre (Approx. 6 miles), PR 100, 16,000 SY Sidewalks, 61 Curb Ramps, 4 intersections upgraded 
with LED, countdown Audible pedestrian signals 
 
Goals: 
Our district ADA accessibility Committee will meet on a quarterly basis to assure the districts 
implementation of ADA accessibility requirements and for outreach planning meetings. Our 
accessibility committee will attend monthly ADA Accessibility Program Webex meetings. We plan to 
have public outreach events involving local ADA advocacy groups on July 26, 2017 and  
December 4, 2017 (international ADA Day). We are developing our District Sub-recipient list and will 
report the list to our ADA reporting portal by March 24, 2017. We will encourage district personal to 
participate in ADA training as available. We will continue to let construction projects identified in the 
ADA Transition Plan. 
 
Local Governments with Existing, Terminated or Upcoming AFAs 
City of Alamo 
City of Brownsville 
Brooks County 
Brownsville Nav. District 
Cameron County 
Cameron County RMA 
City of Donna 
City of Edinburg 
City of Harlingen   
City of Hidalgo 
Hidalgo County 
Hidalgo County RMA 
City of Los Fresnos 
City of McAllen 
City of Mercedes 
City of Mission 
City of Penitas 
City of Pharr 
Port Isabel - San Benito Nav. Dist.  
City of South Padre Island 
Sullivan City 
City of Weslaco 
Willacy County 
Zapata County  
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San Angelo 
District 

 
Accomplishments: 
The San Angelo District has made accomplishments improving on accessibility in the District.  
First a District Accessibility Committee was formed and a designated District ADA Liaison was 
assigned. The first meeting will be scheduled the last week of March. 
 
Working with the City of San Angelo on a Federal grant project to add ADA ramps to Martin Luther 
King BLVD. 
 
Upgrading 3 intersections in San Angelo and 1 in Junction adding audible pedestrian signals and 
ADA ramps. 
 
In process of installing a new traffic signal in San Angelo that meets all ADA requirements. 
 
In the process of letting two contracts to add sidewalks that are ADA compliant in the cities of Eden 
and El Dorado. 
 
Added 3 ADA compliant ramps to walking track at the District Complex. 
 
Goals: 
With the help of the San Angelo district PIO will establish and outreach with local ADA communities in 
our district. 
 
Create a reporting system to be used by the San Angelo District to identify and report barriers that 
need to be addressed.  
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San Antonio 
District 

 
Accomplishments: 
Between December and March of 2017 the San Antonio District identified the District ADA Liaisons, 
the District ADA Committee and we have set quarterly meeting schedule for the ADA Committee 
Meetings.  
SAT ADA Liaisons attended workshop at Alamo Area Council of Governments (AACOG) on “Area 
Agencies on Aging:  Your Partner in Serving Seniors, Veterans, and Persons with Disabilities.” This 
workshop provided an opportunity to meet other stakeholders and agencies that deal directly with 
the disable community. We learned about other programs that are available in the Alamo Area.   
 
The District presented to the Alamo Area Accessibility Transportation Coalition related to the 
department’s future ADA planning, outreach, and awareness efforts. At that meeting, we discussed 
members’ concerns about accessibility on the adjacent roadways. Based on our presentation it was 
recommended that we highlight the importance of connectivity for the disabled community.  
Comments about Tesoro Drive in San Antonio and comments about SH 46 in Bulverde were received 
and individuals used these to highlight concerns about connectivity. The Tesoro Drive concerns have 
been shared with the City of San Antonio and VIA. The project on SH 46 was highlighted for the great 
accessibility within the project limits but the poor accessibility along the rest of the corridor. We have 
a future project along this corridor that will address connectivity concerns.   
 
San Antonio District is constructing the first group of “MY LINK” projects. The San Antonio District 
also has 17 other projects under construction that will address accessibility within our ROW. We 
continue to implement the curb ramp program that was identified in the 2004 Transition Plan. We 
have one curb ramp project under construction that has locations identified on 8 separate roadways 
in Bexar County at a cost of $1.8 million.   
 
We were recently advised of a grievance filed with FHWA on SH 218 (Pat Booker Road). We have not 
received the official notice but are looking into the area of concern. We also received an email from a 
member of the disabled community requesting that we look for solutions on Austin Highway (LP 368) 
near the Walmart to address an area that has limited crossings. We were already working on 
sidewalks and connectivity on LP 368 to the bus stops, we are now expanding our discussion to 
possible inclusion of protected mid-block crossing under a future project; which will be based on a 
traffic study that the City will be taking the lead on. We are collaborating on this project with both VIA 
and City of San Antonio. We are also collaborating with the City of Leon Valley to address concerns 
about accessibility on Bandera Road. There is a project planned along this route that will address 
some of the challenges associated with connectivity for the disabled community.  In the next 5-10 
years this corridor will be upgraded and sidewalks will be included in that construction project.   
 
Goals:   
The San Antonio District has set goals that correspond to the statewide goals. We are identifying 
opportunities to improve communications about TxDOT’s ADA Accessibility Program. We are 
scheduling trainings, and events with our partners, to improve our internal and external awareness 
of the challenges associated with disabilities. We plan on collaborating with different stakeholder 
groups to improve communications. We will also be scheduling outreach meetings in April, July, and 
December of 2017. We will continue to identify partners, stakeholder groups and individuals to 
increase and improve our outreach.    
 
We are developing a list of ADA trainings that employees will be required and encourage to take to 
develop an awareness of ADA programs that are available through the department and available 
externally. We will be scheduling training for our committee members, specifically the TDLR Academy 
Class. We will be scheduling training for recipients and sub recipients to assist them in better 
understanding the ADA Accessibility program and requirements. We have identified a list of sub 



 
 
 

52 
 

recipients and over the next 18 months we will work with them to determine their compliance and 
understanding of ADA/504 responsibilities.   
 
In an effort to identify and prioritize ADA projects around the District we are scheduling a meeting 
with consultant to discuss the Statewide ADA Initiative. This meeting will help inform the District on 
project delivery needs as it relates to sidewalks and accessibility, The District will then develop a 
process for documenting ADA components within our construction projects and identify standalone 
ADA projects and possible funding opportunities. San Antonio District will continue to collaborate 
with VIA on multiple roadway locations with a project called “MY LINK” that is providing connectivity 
within State ROW; connecting bus stops to destinations. We will also continue to implement our curb 
ramp program there is a project letting in July 2017 on LP 345 (Fredericksburg Road) and SH 
16(Bandera Road) which will include sidewalk connections at various location. During our public 
outreach meetings a project delivery component will give updates on our projects as well as provide 
additional opportunity for public comment on our programs.   
 
As it relates to our facilities, the District has several buildings that have identifiable deficiency under 
the Architectural Barriers Act Accessibility Guidelines but have tolerances because the buildings have 
not been substantially modified, renovated or altered since their original construction. All new 
construction (3 buildings) completed in the last 10 years are in compliance with current ADAAG 
standards. Currently TxDOT is working on a self-evaluation. This self-evaluation will be conducted 
through contracted services. This self-evaluation will allow TxDOT and its Districts to start to prioritize 
facility modifications that are identified.   
 
The San Antonio District will address grievances, identify barriers, and find solutions in a timely 
manner.     
 
Entities with AFA  County  
City of Boerne   Kendall  
City of San Antonio (CoSA) Bexar  
City of Fair Oaks  Kendall  
CoSA, SAWS, CPS  
City of Kerrville   Kerr  
City of New Braunfels  Comal  
VIA     Bexar  
SAWS    Bexar  
City of Seguin   Guadalupe  
Kendall County   Kendall  
Universal City   Bexar  
Bexar County   Bexar  
City of Kirby   Bexar  
City of Live Oak   Bexar  
City of Kirby   Bexar  
Brooks CityBase  Bexar  
County of Guadalupe  Guadalupe  
City of Helotes   Bexar  
ATD/Bexar County  Bexar  
ARMA    Bexar  
City of Leon Valley  Bexar  
Comal County    Comal   
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Tyler 

District 
 
Accomplishments: 
The Tyler District's District Engineer will participate in an ADA Self-Evaluation Program Accessibility 
questionnaire to gather data on the district's programs are, or are not, accessible to people with 
disabilities. The self-evaluation will address the district's policies and procedures; training; 
contractors; transportation; telephone communications; documents and publications; meetings; 
audio-visual presentations; automatic electronic equipment; emergency evacuation and notification 
process and procedures as they pertain to ADA accessibility. 
 
The Advisory Committee Members will meet quarterly to access and discuss the district's 
implementation of ADA accessibility. This will include undocumented pedestrian ROW improvements, 
as well as planned pedestrian implementations. 
 
Goals: 
The Tyler District will evaluate its fifteen facilities for ADA accessibility compliance. Contractors will 
be hired to conduct the inventory evaluation, which will take place during the data collection time 
period of January 2017 and September 1, 2018.  
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Waco 

District  
 
TxDOT is making considerable progress in its reporting efforts. The ultimate goal is for each district or 
division to highlight accomplishments each six-month reporting period.    
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Wichita Falls 
District 

 
Accomplishments: 
The Wichita Falls District has named an ADA Liaison and that person has formed the WFS ADA 
committee. The first committee meeting has been scheduled. 
 
The WFS ADA Liaison has finally found the location of some program guidance at 
HTTP://crossroads/org/civ/ada.program.htm. 
 
Goals: 
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Yoakum 
District 

 
TxDOT is making considerable progress in its reporting efforts. The ultimate goal is for each district or 
division to highlight accomplishments each six-month reporting period.    
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Divisions 
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Aviation 
Division 

 
Aviation Facilities Development Program 
The objective of the Aviation Facilities Development Program (AFDP) is to develop a statewide system 
of airports that will provide adequate air transportation to the population and economic activity 
centers of the state.  The AFDP is administered by the Aviation Division (AVN) through grants to 
public entities for the purpose of establishing, constructing, reconstructing, enlarging or repairing 
airports.  AVN is a participant in the State Block Grant Program which is a federally mandated 
program giving AVN the lead in carrying out the Airport Improvement Program (AIP) for general 
aviation and reliever airports in the state.  AVN acts as the agent of each eligible political subdivision 
for the purpose of receiving and disbursing state and federal airport development grant funds, and 
contracting and managing the services necessary to carry out the scope of services defined in the 
grant award.  As a granting entity, AVN provides project and grant management oversight services.      
 
TxDOT’s Aviation Program supports compliance with all federal and state Civil Rights regulations 
including ADA compliance. Most commercial and General Aviation airports in the state are locally or 
privately owned and are subject to federal and state-aid requirements if they receive grants under 
those programs.  Grant agreements for projects funded under the Airport Improvement Program 
requires grant recipients to comply with 28 CFR §35. 
 
Accomplishments: 
Aviation Division staff attended the VTC training in December 2016; met with Juanita Webber, TxDOT 
ADA Coordinator, for mentoring and training in January; and attended the VTC training in March.  AVN 
has had open dialogue with Ms. Webber to further understand roles and responsibilities of the 
division.    
 
AVN has uploaded suggested training topics and outreach event dates for consideration to the 
reporting portal.  Additionally, AVN has uploaded an initial sub-recipient list. 
 
Goals: 
The Aviation Division will work with FIN and CIV to determine sub-recipients and refine list.  Once the 
sub-recipients have been identified, AVN will send the initial survey and monitor responses from our 
sub-recipients.  AVN expects to receive inquiries from our sub-recipients for clarification and 
guidance on their roles and responsibilities regarding ADA accessibility compliance.  AVN will provide 
necessary clarification, guidance, and scheduled outreach opportunities.  Further, any outreach 
opportunities derived from sub-recipient inquiries will be communicated to the Office of Civil Rights 
for inclusion in upcoming outreach opportunities.  AVN staff will also continue to receive ongoing ADA 
Accessibility training related to the division’s AFDP.   
 
Aviation Flight Services 
As a support service of Texas state government, the Flight Services Section is tasked to provide safe, 
cost-effective and efficient aerial transportation of state employees in the conduct of executing 
official state business.  In doing so, it provides services in two major functional areas: 

 Aircraft Flight Operations - Flight Services provides air transportation to state officials and 
employees traveling on official state business.  

 Ground Services - Flight Services supplies maintenance and repair services to all  state-owned 
aircraft (excluding the instructional aircraft operated by Texas State Technical college in Waco 
and Sweetwater and the Texas Forest Service) and provides fuel and hangar storage services for 
all Austin-based state aircraft.  
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Aviation Flight Services operates in hangar facilities located at 10335 Golf Course Road,  
Austin, Texas, 78719. The facilities are owned by TxDOT, on Austin Bergstrom International Airport 
land leased from the City of Austin. The facilities are in compliance with federal accessibility 
requirements. Because AVN Flight Services has no sub-recipient programs; therefore, monitoring and 
reporting for Flight Services is not necessary. 
 
Accomplishments: 
AVN Flight Services facilities were reported to TxDOT’s Office of Civil Rights for inclusion in the 
department facilities accessibility compliance inventory.    
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Communications 

Division 
 
Section 508 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act (ADA) promise 
that no person can be discriminated against in a physical location or environment due to a disability. 
Digital accessibility is no exception to that rule. In recent weeks, the United States adopted fixed 
accessibility standards that will help guarantee digital inclusion for all. 
 
The Communications Division (CMD) is responsible for TxDOT’s internal and external 
communications. CMD comprises the Executive & Employee Communications, Media Relations, 
Creative Services and Public Information sections. 
 
The division oversees and coordinates TxDOT’s internal and external websites; informs and responds 
to media outlets; manages social media efforts; conducts conversations with employees; produces 
photography, video and publishing and design services; plans conferences; and carries out customer 
service operations. 
 
Accomplishments: 
To foster inclusion, the department is committed to providing a website that is accessible to people 
with disabilities, and that can be used in a variety of ways that do not depend on a single sense or 
ability.  In December 2016, the new ADA Compliance Program Administrator began conversations 
with CMD to discuss the requirements and challenges of implementing the revised standards of 
Section 508 of the Rehabilitation Act of 1973. 
 
CMD has conducted multiple meetings that included vendors, TxDOT’s compliance program 
administrator and the Communications team. These meetings were held to brainstorm and to create 
an action plan to help achieve accessibility for every potential visitor to TxDOT.gov. Key stakeholders 
participated in two trainings offered by the United States Access Board:  ADA and ABA Accessibility 
Standards on Jan. 5, 2017 and Section 508 Refresh on Feb. 2, 2017. 
 
A self-evaluation and software update of TxDOT.gov’s content management system (CMS) is 
currently being conducted.  TxDOT.gov contains more than 30,000 webpages. The Web Content 
Accessibility Guidelines (WCAG) are being used to assess whether all “static content”— text 
embedded in HTML rather than dynamic content generated by web applications—is free of barriers 
for those living with visual, auditory, cognitive and tactile disabilities. 
 
Goals: 
District and division web coordinators will attend training after CMS software has been upgraded and 
web content has been converted to the latest update. The self-evaluation of the existing content is 
ongoing and we expect to have all information converted to the new software by Aug. 1, 2017.  
Immediately after conversion, Creative Services will be conducting various forms of engagement 
including, webinars, face-to-face survey, etc. with stakeholders around Texas to get input on how to 
make our website better structured and more clearly written.  Along with the software conversion and 
rewrite, staff will develop department-wide accessibility governance guidelines.   
 
Phase 2 of this process will begin once a list is compiled identifying “accessible” applications and 
programs auxiliary to the static content on TxDOT.gov. This phase will require the services of the 
Information Management Division (IMD). IMD or TxDOT’s designee will oversee the upgrade of 
applications and programs that can be updated, and the elimination of those that are obsolete and 
do not meet the standards of Section 508.  We will devise a plan to help provide accessibility to 
everyone who visits the TxDOT website. 
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The effective date of the final rule published on January 18, 2017 at 82 FR 5790 is delayed to 
March 21, 2017. However, compliance with the section 508-based standards is not required until 
January 18, 2018, which is one year after the final rule's original publication date. Upgrade time and 
the number of applications and programs requiring updates and funding present reasonable 
concerns that the January 18, 2018, implementation date set by the Access Board might be difficult 
to achieve. This task could require additional time, resources and funding to be in full compliance.  
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Construction 
Division 

 
TxDOT is making considerable progress in its reporting efforts. The ultimate goal is for each district or 
division to highlight accomplishments each six-month reporting period.    
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Contract Services 
Division 

 
TxDOT is making considerable progress in its reporting efforts. The ultimate goal is for each district or 
division to highlight accomplishments each six-month reporting period.    
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Design 
Division 
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Environmental Affairs 
Division 

 
Accomplishments and Goals 
Section 508 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act (ADA) prohibits 
discrimination and ensures equal opportunity for person with disabilities in employment, State and 
local government services, public accommodations, commercial facilities, and transportation. 
 
The Environmental Affairs Division (ENV) is divided into 7 sections. ENV oversees TxDOT’s 
environmental program and is the environmental liaison with state and federal resource agencies, 
environmental and special-interest groups, and the public. ENV provides high-level professional and 
technical support to project sponsors, including the districts and regions, to address environmental 
issues associated with construction and maintenance projects and facility operations.  
 
Program Review (PR) 
This section is responsible for reviewing procedural components of subject area programs, assisting 
program area managers with identifying types of program responses required, and assisting division 
management with identifying systemic issues related to functioning of ENV as a whole.  
 
Special Projects (SpcP) 
This section is responsible for managing and completing NEPA Assignment program tasks; internal 
and external audit preparation, coordination, and follow-through on corrective actions; preparing and 
analyzing division performance metrics as pertaining to NEPA Assignment; quality assurance and 
quality control review of environmental documents; environmental project management of rail 
projects; assignments with specially assigned department-wide and division initiatives and work 
groups; special studies and data collection efforts in response to national and state inquiries; and 
the development, organization and management of the statewide environmental training program for 
department staff, local - state - federal agency staff, consultant staff, and the public. 
 
Business Operations (BusOps) 
This section is responsible for providing administrative support for the business functions of the 
division through the following actions:  
• Prepares, monitors and adjusts the division’s operating and consultant budget  
• Oversees the procurement and monitoring of engineering and scientific services contracts  
• Provides administrative and clerical support  
• Manages the division’s purchasing needs. 
• Coordinates open records requests for the division. 
• Coordinates website updates for the division. 
 
Cultural Resources Management (CRM)  
This section is responsible for assisting district, divisions, offices and regions (DDORs) and other 
project sponsors regarding potential project effects on archeological sites, cemeteries, buildings, 
structures, and historic districts. The section undertakes the following actions:  
• Conducts consultation and coordination with appropriate parties regarding project effects on 
cultural resources  
• Oversees and undertakes cultural resource investigations  
• Develops and implements mitigation of effects on cultural resources  
• Develops and implements program-level studies and agreements to streamline compliance 
regarding cultural resources  
• Manages contracts for cultural resource studies  
• Develops and implements guidance, training, and policy regarding cultural resource compliance  
• Reviews proposed legislation and rules related to cultural resources  
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Natural Resources Management (NRM)  
This section is responsible for assisting the project sponsor, district, divisions, offices and regions 
(DDORs), and FHWA through the following actions:  
• Conducts consultation and coordination with appropriate parties regarding project effects on 
biological and water resources  
• Develops standards for, and conducts, environmental surveys, studies and investigations  
• Develops and implements mitigation of effects on biological and water resources  
• Develops and implements program-level studies and agreements to streamline compliance 
regarding biological and water resources  
• Manages contracts for biological and water resource studies  
• Develops and implements guidance, training, and policy regarding biological and water resource 
compliance 
• Reviews proposed legislation and rules related to biological and water resources  
 
Pollution Prevention/Abatement (PPA)  
The PPA Section guides, directs and monitors the Department’s pollution prevention and pollution 
abatement activities related to the following: 
• Human environment (air quality, traffic noise, climate change, energy, community impacts, indirect 
and cumulative impacts) associated with transportation projects.   
•  Hazardous materials and contaminated materials located within TxDOT Right-of-Way. 
•  Stormwater discharges into and from TxDOT’s ROW.   
•  Environmental compliance at TxDOT facilities.  
 
The PPA section is comprised of three teams: Human Environment, Hazardous Material’s 
Management and Operations Compliance.  Each team is described below:  
The PPA-Human Environment Team guides, directs and monitors human environment issues (air 
quality, noise, climate, community impacts and indirect and cumulative impacts) related to project 
development.  Team responsibilities include the following: 
• Reviewing assigned projects for compliance with state and federal requirements, policy and 
guidelines associated with air quality, noise, climate, community impacts and indirect and 
cumulative impacts. 
• Providing technical assistance on air quality, noise, climate, community impacts and indirect and 
cumulative impacts.  
• Directing, monitoring, updating and/or providing training, guidance, policy and compliance 
assistance. 
• Coordinating TxDOT actions with regulatory agencies  
• Providing guidance and recommendations to TxDOT staff and resource agencies.  
• Managing changes to project level analytical tools.  
• Analyzing proposed federal and state regulations for impacts to TxDOT operations. 
 
The PPA-Hazardous Materials Management Team guides, directs and monitors hazardous materials 
management activities related to TxDOT projects.  Team responsibilities include the following:  
• Conducting hazardous material site assessments.  
• Conducting asbestos and lead inspections for bridges and ROW structures 
• Developing hazardous material management plans for construction projects  
• Coordinating the development of special specifications and provisions for hazardous materials 
management.  
• Managing and overseeing remediation and abatement of hazardous materials within the ROW 
before, during and after construction.  
• Overseeing the procurement and monitoring of engineering, scientific and purchases of services 
contracts for hazardous materials management. 
• Training TxDOT staff in the early identification of hazardous material issues.  
• Reviewing and approving non-hazardous recyclable materials for use in roadway construction. 
• Developing department guidance for management of hazardous material issues. 
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• Coordinating with regulatory agencies.  
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The PPA-Operations Compliance Team guides and monitors TxDOT practices and regulatory 
compliance actions associated with the following areas: stormwater management, waste 
management; oil and petroleum storage tank management; wastewater management; spill 
prevention, control and countermeasure planning; and general housekeeping.  Team responsibilities 
include:  
 
• Directing, monitoring and coordinating training, guidance and policy. 
• Monitoring operations for compliance with environmental regulations and best management 
practices. 
• Coordinating actions with regulatory agencies and preparing related correspondence. 
• Managing, monitoring and evaluating TxDOT’s Environmental Management System (EMS) program. 
• Managing stormwater permit compliance and reporting. 
• Providing petroleum storage tank (PST) compliance guidance and training.  
• Providing Spill Prevention Control and Counter Measure (SPCC) guidance and training. 
• Providing facility waste management guidance and training.  
• Tracking and managing compliance data required for reporting purposes. 
 
Project Delivery (PD)  
This section is responsible for assisting the project sponsor, DDOs, and FHWA through the following 
actions.  
 
• Collaborates with project sponsors in the development of project scope  
• Prepares legislative, commission and FHWA project reports  
• Liaises with FHWA and districts  
• Liaises with TPP to ensure project consistency with statewide transportation plans  
• Prepares Letters of Authority for environmental clearance  
• Conducts field-level compliance reviews  
• Conducts reviews of reports in support of environmental decisions and actions  
 
Strategic Projects (StrP) 
This Section supports the project sponsor, DDOs, and FHWA through the following actions.  
• Provides support to DDOs for highly complex environmental projects  
• Assists project sponsors in the development of environmental projects  
• Oversees and manages corridor programs  
• Conducts reviews of reports in support of environmental decisions and actions  
• Provides contract management services for corridor studies  
• Liaises with FHWA, DDOs, and local project sponsors  
 
Accomplishments: 
• In December 2016, the new ADA Compliance Program Administrator began conversations with 
ENV to discuss the reporting requirements.   
• Submitted a name for the internal advisory committee to help plan outreach.   
 
Goals: 
• Increase liaison knowledge. 
• Meet required reporting due dates.  
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Financial Management 
Division 

 
TxDOT is making considerable progress in its reporting efforts. The ultimate goal is for each district or 
division to highlight accomplishments each six-month reporting period.    
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Fleet Operations 
Division 

 
TxDOT is making considerable progress in its reporting efforts. The ultimate goal is for each district or 
division to highlight accomplishments each six-month reporting period.    
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Human Resources 
Division 

 

State and local governments must comply with the Title 1 of the ADA, without discriminating against 
qualified applicants and employees on the basis of a disability. 

The Objective of the Human Resources Division (HRD) is to understand who is and who is not 
protected by the ADA. It is necessary to understand the act’s definition of an individual with a 
disability and then determine if the individual meets the acts definition of a qualified individual with 
a disability. 

Accomplishments: 

WebEx training in March 2017 on ADA procedures for HR Staff statewide. 

Provided special accommodations for 14 employees statewide. 

HRD provide guidance to employees who were interested in requesting an accommodation. 

HRD provide an alternate position for an employee who was unable to perform the essential 
functions of the previous job. 

Goals: 

Meet with Juanita Webber on defining ADA policies and procedures. 

Provide necessary clarification, guidance and responsibilities regarding ADA policies and procedures. 

Educate employees on what ADA provides for a person with a disability and to increase awareness 
on discriminating against persons with disabilities. 
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Information Management 
Division 

 
TxDOT is making considerable progress in its reporting efforts. The ultimate goal is for each district or 
division to highlight accomplishments each six-month reporting period.    
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Maintenance 
Division 

 

The current goal I have put in place for the Maintenance Division is an ADA awareness class. Being a 
former registered accessibility specialist, I will conduct this awareness class. This will be an 
introduction class to accessibility to be tentatively held in April. Literature will be distributed at the 
meeting so employees will get a basic go by guide so they will have knowledge to report items that 
may need addressing. 

Our accomplishments consist of the following: 

1. Adhering to Texas Accessibility Standards for new safety rest areas. This includes providing 
accessible restrooms, doors, hardware, picnic tables and benches to name a few. 

2. Upgrade of existing rest areas to meet ADA. 
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Maritime 
Division 

 
 
TxDOT Maritime Division’s (MRD) number one accomplishment related to the Americans with 
Disabilities Act (ADA) over FY16/17 was that there were no grievances filed against the Division. 
 
Moving forward, the Division’s ADA goals are associated with the Port Authority Advisory Committee 
(PAAC) Meetings scheduled by MRD staff. We will work to formally advertise all future PAAC meetings 
with notification that accommodations will be made for individuals with disabilities interested in 
attending, upon request. Secondly, MRD staff will follow-through with accommodating these requests 
to the best of their ability.  
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Occupational Safety  
Division 

 
TxDOT is making considerable progress in its reporting efforts. The ultimate goal is for each district or 
division to highlight accomplishments each six-month reporting period.    
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PEPS  
Division 

 
TxDOT is making considerable progress in its reporting efforts. The ultimate goal is for each district or 
division to highlight accomplishments each six-month reporting period.    
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Public Transportation  
Division 

 
TxDOT is making considerable progress in its reporting efforts. The ultimate goal is for each district or 
division to highlight accomplishments each six-month reporting period.     
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Rail  
Division 

 
TxDOT is making considerable progress in its reporting efforts. The ultimate goal is for each district or 
division to highlight accomplishments each six-month reporting period.    
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Research and Technology Implementation  
Division 

 

TxDOT is making considerable progress in its reporting efforts. The ultimate goal is for each district or 
division to highlight accomplishments each six-month reporting period.    
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Rights of Way  
Division 

 
The Right of Way Division is committed to the ADA Accessibility Program’s mission to ensure that 
every program, service, benefit, activity and facility open to the public is fully accessible to and 
usable by people with disabilities in an integrated setting that fosters inclusion and does not 
discriminate. 
 
 Accomplishments: 

• Appointed a primary and secondary ADA Coordinator for the ROW Division 

• Reported data to FHWA Annual Dashboard 

• Recommended training to educate and support awareness about The Americans with 
Disabilities Act 

 
Goals: 

• Increase participation by ROW Division district personnel at district ADA Program outreach 
events and/or training by sharing upcoming events with ROW Project Delivery areas 

• Collaborate with other Division ADA Coordinators on ADA Program initiatives 

• Include an ADA Program topic on agenda for once a month at recurring ROW Division 
Leadership meetings 

• 100% attendance to monthly ADA Liaison meeting by both primary and secondary ROW ADA 
Coordinator 

• Work with respective Division to ensure that ROW Division headquarters office practices, 
procedures, and environment is ADA compliant (Human Resources, Support Services 
Division, etc.).  
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Support Services  
Division 

 
 
2016 Accomplishments: 
 

• $3 Million – constructed new facility in Glen Rose – completed and staff is moving in 5/2017 

• $4.5 Million – constructed new facility in South Tarrant County – completed and staff moved 
in 4/2017 

• $3 Million – constructed new facility in Pecos – completed and staff moved in 4/2017 
 
2017 Goals: 
 

• $3.5 million total renovation of the administration building at the Brownwood DHQ – under 
construction will be completed in 2018 

• $6.5 million total renovation of the administration building at the Dallas DHQ – under 
construction and will be completed in 2019 

• $4 million raze and construct new office and supporting facilities in Henrietta – construction 
starts in July and will be completed in 2019 

• $500,000 total renovation of N. Tyler special crews building – construction starts in August 
and will be completed in 2018 

• $500,000 new construction of Kingsville office due to fire – construction starts in September 
and will be completed in 2018  
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Toll Operations  
Division 

 
 
Accomplishments: 
- Installed handicap button on extended exit door in lobby. 
- Installed voice intercoms in lobby. 
- Secured all handrails throughout the TOD facility. 
 
Goals: 
- Analyze all aisle ways have proper walking and wheelchair clearance. 
- Check and adjust floor panels to prevent trip hazards 
- View all facility room signage to ensure brail wording is in functional order 
 
See Attachment L for standard procedures on filing a complaint. 
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Traffic Operations  
Division 

 
 
The Traffic Operations Division is committed to the ADA Accessibility Program’s mission to ensure 
that every program, service, benefit, activity and facility open to the public is fully accessible to and 
usable by people with disabilities in an integrated setting that fosters inclusion and does not 
discriminate. 
 
Traffic Operations Division Accomplishments: 
* Appointed a primary and secondary ADA Coordinator for the TRF Division 
* Reported data to FHWA Annual Dashboard 
 
Traffic Operations Division Goals: 
* Provide guidance to the districts in regard to ADA accessibility in regard to Rail-Highway Safety 
projects 
* Collaborate with other Division ADA Coordinators on ADA Program initiatives 
* Include an ADA Program topic on agenda at recurring TRF Division Leadership meetings 
* 100 percent attendance to monthly ADA Liaison meeting by either the primary or secondary TRF 
Coordinator 
* Work with respective Divisions to ensure that ROW Division headquarters office practices, 
procedures, and environment is ADA compliant (Human Resources, Support Services Division, etc.). 
* Recommend training to educate and support awareness about The Americans with Disabilities Act  
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Transportation Planning and Programming  
Division 

 
Section 508 of the Rehabilitation Act of 1973 and the Americans with Disabilities Act (ADA) prohibits 
discrimination and ensures equal opportunity for person with disabilities in employment, State and 
local government services, public accommodations, commercial facilities, and transportation.     
 
The Transportation Planning and Programming Division (TPP) is responsible for a wide range of 
duties, divided between 9 sections.  
Business Operations Section is responsible for the following: 
• Manages and oversees the division’s financial staff for program and operating budgets, 
accounting, purchases, procurement, and contract management. 
• Develops and submits to FHWA the division’s annual grant application for State Planning and 
Research (SPR). 
• Manages and oversees legislative analysis and inquires, media liaison, open records requests, 
and special projects.   
• Sales and distribution of highway maps to internal and external customers. 
• Manages inventory of current and historical highway maps.   
Data Management Section 
• Maintains information and supports resources to support project and portfolio performance 
management.   
• Manages the Highway Performance Monitoring System and performs annual certification of public 
road mileage for the state.   
• Performs annual county mileage certification, highway designation, minute orders, and maintains 
Texas Reference Marker system and oversight of Roadway Field Inventory Program. 
• Publishes the Statewide Planning Map, Departmental Map, County Map book, State Railroad Map 
and Control Section Map series.   
• Maintain GIS data for all public roads, city limits, railroad lines, and various base map layers.   
• Provides GIS coordination between TxDOT Districts and Division. 
 
Freight and International Trade Section 
• Develops Statewide Freight Plan. 
• Manage Freight Planning Activities and Advisory Committee. 
• Coordinate Border Trade Advisory Committee.   
• Oversees International Bridge Applications. 
• Participates in International Transportation Planning studies.   
• Assists as Department Liaison for international relations.   
 
Local Government Projects Section 
• Develop policy and standardization processes. 
• Primary point of contact with FHWA on local government projects. 
• Provide enhanced training to TxDOT and local governments.   
• Provide “one-call center” for TxDOT districts. 
• Mediate TxDOT/local government disagreements. 
• Monitor district performance of overseeing local government.   
 
Modernize Portfolio and Project Management 
• Develop and maintain core system supporting the delivery of transportation programs. 
• Align business processes and system work flows for portfolio management, project management, 
contract management, resource management, and asset management. 
• Manage organizational health initiatives for Engineering Operations.   
 
Project and Portfolio Management Section 
• Provides project and portfolio manager training programs. 
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• Project manager mentoring and support. 
• Project management services. 
• Risk workshop facilitation. 
• Help desk support. 
• Project management tools. 
• Project management solutions development. 
• PMP certification support and training program.   
 
Public Involvement Section 
• Assists districts and divisions with public involvement efforts throughout planning project 
development and construction. 
• Serves as an on-site resource that creates and reviews public involvement plans, identifies 
appropriate out-reach techniques, and provides additional staff at public meetings.   
• Focuses agency efforts on ensuring outreach techniques are reflective of the needs of the public.   
• Fosters greater internal awareness of the department’s civic engagement responsibilities. 
• Implements the Transportation Commission’s public involvement policy.   
 
Systems Planning Section 
• Manages multistate Transportation Corridor Engineering studies. 
• Transportation Planning Program and Economically Disadvantaged County program. 
• Maintains Statewide Transportation Improvement Program. 
• Develops Texas Transportation Plan. 
• Manages the Trunk System and Systems Planning.   
• Participate in Regional US Transportation/Economic Studies. 
• Rural Planning Organization Coordination. 
• Develops Unified Transportation Program. 
• Coordinates with Metropolitan Planning Organizations and Regional Mobility Authorities. 
• Conducts and manages corridor studies throughout the state. 
 
Traffic Analysis Section 
• Oversees traffic estimation and forecasting, roadway inventory traffic log data for existing and 
forecasted traffic, traffic data for commission and public hearings, traffic analysis for program calls, 
traffic monitoring systems and corridor traffic analysis.   
• Oversees traffic data collection and reporting, vehicle classification analysis, automated traffic 
records analysis from permanent recorders, volume traffic counts, weight-in-motion programs, and 
speed monitoring. 
• Assist Metropolitan Planning Organization with Urban Travel Demand Model Forecasting. 
• Train personnel in travel demand modeling, traffic analysis, and mobile source air quality analysis. 
• Manage the Statewide Analysis Model project and Statewide Traffic Analysis and reporting 
System. Oversees the Travel Survey program.   
• Maintain district and urban traffic map files and publish statewide truck and traffic maps. 
 
Accomplishments 
• In December 2016, the new ADA Compliance Program Administrator began conversations with 
TPP to discuss the reporting requirements.  This meeting was followed up with a one-on-one meeting 
between the TPP ADA liaison and the ADA Compliance Program Administrator.   
• In order to foster full participation of persons with disabilities, more WebEx and virtual options are 
available for meetings and trainings.   
• Submitted a name for the internal advisory committee to help plan outreach.   
 
Goals 
• Increase division employee knowledge. 
• Increase liaison knowledge. 
• Meet required reporting due dates.  
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Travel Information  
Division 

 
 
The Travel Division is committed to the ADA Accessibility Program’s mission to ensure that every 
program, service, benefit, activity and facility open to the public is fully accessible to and usable by 
people with disabilities in an integrated setting that fosters inclusion and does not discriminate. The 
Travel division oversees employees that promote travel to the traveling public. TRV is committed to 
foster inclusion according to section 508 of the rehabilitation act of 1973 and the Americans with 
Disability Act (ADA). 
 
TRV’s Goal: 
* TRV will include an ADA Program topic on agenda for Quarterly TRV Division meetings. 
* Audit our workspace monthly, utilize a check list to identify areas needing to be in compliance. 
* Communicate with our employees. 
* Follow up. 
* Our ADA committee will meet monthly right after each walk through. 
 
TRV’s Accomplishments: 
* Appointed our committee members. 
* TRV had Juanita Weber speak at our quarterly meeting on TxDOT’s ADA plan and what is needed to 
be in compliance with FHWA’s requirements. 
* TRV started a cleanup initiative to address excess clutter and safety hazards. 
* TRV’s office employees now have the option to get a stand up station. 
* Provide accessible facilities to visitors at TRV’s Information Centers.  
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Attachment A – ADA/504 Assurance 
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Attachment B – ADA Liaisons 
  

District  or Division Name Tit le Phone E-mail
Abilene Joe LeBlanc Business Services Supervisor (325) 676-6827 Joe.LeBlanc@txdot.gov
Amarillo Tracy Beyer Special Projects Coordinator (806) 356-3305 Tracy.Beyer@txdot.gov
Atlanta Jason Overmyer Landscape Architect (903) 799-1205 Jason.Overmyer@txdot.gov
Atlanta Tommy Bruce Transportation Engr Supvr. (903) 799-1339 Tommy.Bruce@txdot.gov

Austin Allen Stroud Facilities Supervisor (512) 832-7064 Allen.Stroud@txdot.gov
Austin Mahendran Thivakaran Transportation Engineer (512) 832-7286 Mahendran.Thivakaran@txdot.gov
Austin Richard Wright Internal Audit Section Mgr (512) 463-8050 Richard.Wright1@txdot.gov

Austin Tracy Cooper Contract Specialist (512) 832-7111 Tracy.Cooper@txdot.gov
Aviation Kari Campbell Aviation Grants Section Dir (512) 416-4543 Kari.Campbell@txdot.gov
Beaumont Deidre Williams HR Specialist (409) 898-5716 Deidre.Williams@txdot.gov
Bridge Steven Smith Business Operations Admin. (512) 416-2115 Steven.Smith@txdot.gov
Brownwood Eric Lykins Director of Construction (325) 643-0417 Eric.Lykins@txdot.gov
Bryan Maury Jacob Landscape Architect (979) 778-9798 Maury.Jacob@txdot.gov
Childress Chris Reed Director of Construction (940) 937-7251 Chris.Reed@txdot.gov
Communications Tim Harriman Business Operations Manager (512) 463-8795 Tim.Harriman@txdot.gov
Compliance Nicole Lawson DE/DD Executive Assistant (512) 463-5671 Nicole.Lawson@txdot.gov
Compliance Parsons Townsend Compliance Section Director (512) 463-6325 Parsons.Townsend@txdot.gov

Construction Bunny Neible Division Administration Manager (512) 416-2588 Bunny.Neible@txdot.gov

Corpus Christi Aurora Guajardo Engineering Assistant (361) 808-2474 Aurora.Guajardo@txdot.gov
Corpus Christi Michael Alvarez Transportation Engineer (361) 808-2587 Michael.Alvarez@txdot.gov
Dallas Maher Ghanayem Transportation Engineer (214) 320-6691 Maher.Ghanayem@txdot.gov

Dallas Tommy Johns Architect (214) 320-6635 Tommy.Johns@txdot.gov

Design Harry Dawson Landscape Architect (512) 416-2320 Harry.Dawson@txdot.gov
Design Pete Krause Landscape Arch Section Dir. (512) 416-2714 Pete.Krause@txdot.gov

El Paso Sandra Sierra Special Projects Coord. (915) 790-4209 Sandra.Sierra@txdot.gov
Environmental Affairs Billie Long HR Specialist (512) 486-5363 Billie.Long@txdot.gov
Environmental Affairs Linda Pendergras Office Technician 512-416-3002 Linda.Pendergras@txdot.gov

Financial Management Cynthia Ochoa DE/DD Executive Assistant (512) 486-5505 Cynthia.Ochoa@txdot.gov
Financial Management Kurt Ahlhorn Special Projects Coord (512) 486-5653 Kurt.Ahlhorn@txdot.gov
Fort Worth Chris Houghton Transportation Specialist (817) 370-6730 Chris.Houghton@txdot.gov
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District  or Division Name Tit le Phone E-mail
Fort Worth Faisal Abdel-Qader Transportation Engr Supvr (817) 370-6673 Faisal.AbdelQader@txdot.gov
Houston Jannie Blackmon Construction Records Auditor (713) 802-5008 Jannie.Blackmon@txdot.gov

Houston Pablo Pinales Human Resources Officer (713) 802-5469 Pablo.Pinales@txdot.gov
Human Resources Billie Long HR Specialist (512) 486-5363 Billie.Long@txdot.gov
Human Resources Denise Landry HR Specialist (512) 486-5366 Denise.Landry@txdot.gov

Information Management Angie Burford Executive Assistant (512) 465-3058 angie.burford@txdot.gov
Laredo Carlo Rogerio Transportation Engineer (956) 712-7484 Carlo.Rogerio@txdot.gov
Laredo Omar Costilla Transportation Specialist (956) 712-7726 Omar.Costilla@txdot.gov
Lubbock Kylan Francis Dir of Trans Plan & Devlpmt (806) 748-4490 Kylan.Francis@txdot.gov
Lubbock Rusty Smith Special Projets Coord. 806-748-4476 Rusty.Smith@txdot.gov

Lufkin Ana Mijares Transportation Engr Supvr (936) 633-4351 Ana.Mijares@txdot.gov
Lufkin Jimmy Thompson Transportation Engr Supvr (936) 633-4397 Jimmy.Thompson@txdot.gov
Lufkin Kelly Morris Director of Transportation Planning and 

Development
(936) 633-4349 Kelly.Morris@txdot.gov

Maintenance Randy Ormsby Information Specialist (512) 416-3196 Randy.Ormsby@txdot.gov
Maintenance Stephen Binder Architect Assistant (512) 416-3341 Stephen.Binder@txdot.gov
Maritime Travis Milner Bus. Ops. Proj. Mgr. 713-802-5972 Travis.Milner@txdot.gov

Occupational Safety Monica Spiller Office Technician (512) 416-3385 Monica.Spiller@txdot.gov
Odessa Lennerd Byrd Business Services Supervisor (432) 498-4737 Lennerd.Byrd@txdot.gov
Paris Darius Samuels Transportation Engr Supvr. (903) 737-9498 Darius.Samuels@txdot.gov

Pharr Evan Roberts Transportation Engr Supvr. (956) 702-6265 Evan.Roberts@txdot.gov
Pharr Joseph Leal, Jr. Transportation Engineer (956) 702-6247 Joseph.Leal@txdot.gov
Procurement Connie Knesek Purchasing Coordinator (512) 416-4720 Connie.Knesek@txdot.gov
Procurement Glenn Hagler Director, Procurement Division (512) 416-2401 Glenn.Hagler@txdot.gov
Procurement Jo Woten Purchasing Branch Manager (512) 486-5480 Jo.Woten@txdot.gov
Professional Engineering 
Procurement Services

Roy Gonzales PEPS Operations Manager (512) 416-2034 Roy.Gonzales@txdot.gov

Public Transportation Rebecca (Becky) Ligon Transport Funding Spec. (512) 374-5238 Rebecca.Ligon@txdot.gov

Research and Technology 
Implementation

Crystal Stark-Nelson Contract Specialist, RTI (512) 416-4740 Crystal.StarkNelson@txdot.gov

Right of Way Elizabeth Osgood Division Admin Manager (512) 416-2014 Elizabeth.Osgood@txdot.gov
Right of Way Matthew Jimenez Right of Way Agent (512) 416-2877 Matthew.Jimenez@txdot.gov
San Angelo Mario Ybarra Business Services Coord (325) 947-9273 Mario.Ybarra@txdot.gov



 
 
 

97 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

District  or Division Name Tit le Phone E-mail
San Antonio Darcie Schipull Planner (210) 615-5902 Darcie.Schipull@txdot.gov
San Antonio Elizabeth Hogeda-Romo Business Services Supervisor (210) 615-6163 Elizabeth.HogedaRomo@txdot.gov
San Antonio Gregg Granato Transportation Engr Supvr (210) 615-6049 Gregg.Granato@txdot.gov
Toll Operations Ralph O'Neal Field Oprs Facilities Coord (512) 874-9712 Ralph.ONeal@txdot.gov

Traffic Operations Ann Hatchitt Management Analyst (512) 416-3104 Ann.Hatchitt@txdot.gov
Traffic Operations Shelli Belser Business Operations Administrator (512) 416-3205 Shelli.Belser@txdot.gov
Transportation Planning and 
Programming

Jessica Smith Safety Officer (512)486-5015 Jessica.Smith@txdot.gov

Travel Information Kristi Urkuski DE/DD Executive Assistant (512)486-5914 Kristi.Urkuski@txdot.gov

Travel Information Lucia Cordova Business Operations Admin (512) 486-5903 Lucia.Cordova@txdot.gov
Tyler Janice Allen HR Specialist (903) 510-9293 Janice.Allen@txdot.gov

Tyler Jeff Kuechle Facilities Coordinator (903) 510-9182 Jeff.Kuechle@txdot.gov

Tyler Jeffrey Harmon Director of Construction (903) 510-9207 Jeffrey.Harmon@txdot.gov

Tyler Juanita Daniels-West Transportation Engineer (903) 510-9106 Juanita.DanielsWest@txdot.gov

Waco Kris Long Special Projects Coordinator (254) 867-2763 Kris.Long@txdot.gov
Wichita Falls Allan Moore Director of Construction (940) 720-7716 Allan.Moore@txdot.gov

Yoakum Camille Marek, P.E. Transportation Engineer (361) 293-4388 Camille.Marek@txdot.gov
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Attachment C – ADA Notice 
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Attachment D – Grievance Procedure 
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Attachment E – Checklists  
 
1.  ADA Self-Evaluation Update Program Accessibility Form  
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2. Checklist for Existing Facilities  
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3.  www.ADAchecklist.org   
4. Web Content Accessibility Guidelines Checklist   
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Attachment F – Pedestrian Access  
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Attachment G – Public Involvement  
 

1.  Public Involvement Meeting Checklist   
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2.  TxDOT’s Connecting Our Communities Newsletter 
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3.  ADA Guidelines for Public Meetings or Events 
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Attachment H – Sub-Recipient ADA Compliance Assessment Tool 
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Attachment I – ADA Committee Guidelines and Responsibilities  
 

 
Introduction 
The internal TxDOT ADA committees are of two kinds: an advisory committee made up of division 
representatives that contribute to particular activities and guide our strategic plan in areas related to 
the ADA Accessibility Program, and district accessibility committees that shape the ADA Accessibility 
Program content applicable to each respective district. 

1. Because of the important role of the committees in representing the perspective of our 
agency, meetings should be held once every quarter.  

2. Meetings may be held via WebEx, telephone conference or face-to-face. 

3. Advisory and District ADA committees serve as the facilitator and organizer of planned 
outreach events and public involvement meetings. 

4. Committees may make recommendations in writing to the CIV-ADA Compliance Program 
Administrator through their district/division liaisons. 

5. Committees provide the necessary support and input needed to carry out the ADA mission, 
values, goals, and initiatives. 

Committee Member Responsibilities 
In addition to specific roles required by individual committees, members of ADA Accessibility 
Committees are expected to actively participate in the work of the committee, provide thoughtful 
input to committee deliberations, and focus on the best interests of the agency and program goals 
rather than on personal interests. Members should: 

• Review all relevant material before committee meetings 
• Attend committee meetings and voice objective opinions on issues 
• Pay attention to agency activities that affect or are affected by the committee's work 
• Support the efforts of the committee chair and carry out individual assignments made by 

the chair 
• Work as part of the committee and staff team to ensure that the committee's work and 

recommendations are in keeping with the general agency mission and goals 
 
Committee Chair Responsibilities 
In addition to specific roles required by the activities of individual committees, chairs of ADA 
Accessibility Committees are expected to guide their committees and work with staff to develop 
necessary work plans and meeting agendas. Chairs should: 

• Approve reports of committee meetings before their distribution; 

• Report to the committee on decisions of the Administration that affect the committee's work; 

• Where appropriate, guide the committee in proposing new activities and service that will 
further the mission and goals of the ADA Accessibility Program; and 

• Where appropriate, make policy recommendations to the ADA Compliance Program 
Administrator. 

Structuring the Meeting 
• With the help of the ADA Liaison, provide an agenda sheet with the beginning and ending 

times for the meeting, meeting location, a list of committee members, and the agenda of 
topics; 
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• Sequence agenda items thoughtfully. Start the meeting with topics that will unify the 
committee, and with topics that will require mental energy, creativity, and clear thinking. Do 
not put difficult topics back-to-back. Make the first few topics quick-action items. Build in 
breaks at logical places (at least every two hours, if extremely long meetings). End with topics 
that should unify the committee; 

• Provide at least minimal written background information for each agenda item; 

• Indicate whether the item is for discussion only or if action is expected; and 

• Identify the person who is presenting each item. 

Facilitating the Meeting 
• The committee belongs to the agency, not to the chair; the chair's primary role is as 

facilitator; 

• Guide, mediate, probe, and stimulate discussion. Monitor talkative members and draw out 
silent ones; 

• Encourage a clash of ideas, but not of personalities. If emotions run high over a difficult 
issue, return the floor to a neutral person, seek a purely factual answer, or take a break; 

• Keep discussions on track; periodically re-state the issue and the goal of the discussion; 

• In moving toward a decision, call on the least senior or vocal members first to express their 
views. Discussions tend to close down after senior members express strong views; 

• Seek consensus; unanimity is not required; 

• Announce the results of actions taken and explain the follow-up to be taken and by whom;  

• Close the meeting by noting achievements; and 

• Following adjournment, meet briefly with the ADA Liaison to agree on follow-up actions and 
the person or party responsible. 

Written Report of Committee Meeting 
• Include the date, time, and place of the meeting. Note the name of the chair, members 

present and absent, and other key people in attendance; 

• Note all formal motions and report on passage or defeat; 

• Note all decisions reached, including motions passed and follow-up actions to be taken, with 
deadlines for implementation; 

• Include brief summary of discussions. Do not attribute comments to members except 
possibly where formal motions are introduced; 

• Provide information on the time and place of the next meeting; and 

• Meeting reports should be prepared as soon as possible (and within 30 days) after the 
meeting.  

ADA Liaison Support 
 
Each committee should have at least one committee member who serves as the district/division ADA 
Liaison and assists with: 
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• Maintaining committee roster and accessing information for the committee where 
appropriate (e.g. minutes of previous committee meetings, background on recent committee 
activities, information about key people with whom the committee or chair is likely to 
interact); 

• Retaining a copy of procedural information, minutes and activity reports for committee; 

• Working with the chair of the committee to ensure that committee responsibilities are 
fulfilled and meeting agendas are set; 

• Providing assistance to the chair in setting up and conducting meetings; and 

• Facilitating communications between the committee and ADA Compliance Program 
Administrator, Administration, etc. 
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Attachment J – Mission, Values, and Goals 
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Attachment K – TxDOT TN Magazine 
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Attachment L – TxDOT_SOP_CSC Processing Service Request 
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Attachment M – ADA Training 
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