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Disadvantaged Business Enterprise (DBE) 

 

Title 49: Transportation 

Part 26: Participation By Disadvantaged Business Enterprises in 

Department of Transportation Financial Assistance Programs 

 

49 CFR Part 26 
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Definition of a DBE 

Disadvantaged Business Enterprise (DBE) 
 
 A for profit small business that is at least 51% owned by one 

or more individuals who are both socially and economically 
disadvantaged 

 Socially and economically disadvantaged individuals must 
possess the power to control the management, decision-
making and day-to-day operations of the business 

5 



Footer Text  Date 

DBE Program  

Objectives 
 To ensure nondiscrimination 

 To create a level playing field 

 To ensure the DBE program is narrowly tailored 

 To ensure only eligible firms are permitted to participate 

 To help remove barriers to participation 

 To promote the use of DBEs in all federally-assisted contracts and 
procurements 

 To assist the development of firms that can compete successfully in the 
marketplace 
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DBE Eligibility Requirements 

 Must be an independent business 

 

 Three-year average gross receipts must not exceed $23.98 million for 
highway construction firms and less for other work categories 

 

 Personal net worth of the individuals cannot exceed $1.32 million 
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DBE Eligibility Requirements cont. 

 A disadvantaged owner must hold the highest officer position 
in the company (e.g., chief executive officer or president) 

 In a corporation, disadvantaged owners must control the 
board of directors 

 In a partnership, disadvantaged owners must serve as 
general partners, with control over all partnership decisions 

 The socially and economically disadvantaged owners must 
have an overall understanding, expertise and experience 
directly related to the type of business in which the firm is 
engaged and operates. 
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DBE Eligibility Requirements cont. 

The contributions of capital by the socially and economically 
disadvantaged owners to acquire their ownership interests 
must be real and substantial. 

Examples of insufficient contributions include: 

 A promise to contribute capital 

 An unsecured note payable to the firm or an owner who is 
not a disadvantaged individual, or 

 Mere participation in a firm's activities as an employee 
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DBE Eligibility Requirements cont. 

 The disadvantaged owners must manage, share in the risks, 
and be entitled to the profits and loss commensurate with 
their ownership interests. 

 Non-disadvantaged individuals must not possess the power to 
control the firm 
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 Texas Unified Certification Program (TUCP)   

The Texas Unified Certification Program (TUCP) is a certification 
program for the federal DBE Programs in Texas. DBE certification 
received from any of the TUCP members is valid and can be 
accepted by any Texas entity that receives U.S. Department of 
Transportation (DOT) funds. 
 
Members of the TUCP: 

• Texas Department of Transportation (TxDOT) 
• City of Houston 
• City of Austin 
• Corpus Christi Regional Transportation Authority (CCRTA) 
• North Central Texas Regional Certification Agency (NCTRCA) 
• South Central Texas Regional Certification Agency (SCTRCA) 
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Texas Unified Certification Program (TUCP) cont. 

TUCP offers “One stop” shopping to applicant firms: 

 

 One application 

 One process 

 One decision that is binding upon all TUCP Certifying 
Partners 
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Texas Unified Certification Program (TUCP), cont. 
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DBE On-Line Application 
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DBE On-Line Application cont. 
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DBE On-Line Application cont. 

16 



Footer Text  Date 

DBE On-Line Application cont. 
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North American Industry Classification System (NAICS) 

 https://www.census.gov 
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https://www.census.gov/
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North American Industry Classification System (NAICS contin) 
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Required Documents for DBE Certification 

 Resumes (that include places of employment with corresponding dates) for 
all owners, officers and key personnel 

 Personal Net Worth Statement for each socially and economically 
disadvantaged owners comprising 51% or more of the ownership percentage 
of the applicant firm. 

 Personal Federal tax returns for the past 3 years. Required for each owner. 

 Federal tax returns filed by business and its affiliates with related schedules, 
for past 3 years 

 Documented proof of contributions used to acquire ownership for each 
owner 

 Proof of citizenship (birth certificate or passport) 
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Required Documents cont. 

 List of equipment and/or vehicles owned and leased, including VIN numbers, 
titles, proof of ownership, and insurance cards for each vehicle. 

 Licenses, permits, and hauling authority forms 

 Descriptions of all real estate (including office/storage space) owned 
/leased by your firm. 

 Signed loan, security, and bonding agreements 

 Bank authorization and signatory cards 

 Schedule of Salaries paid to all officers, managers, owners and or directors. 

 DBE/ACDBE and SBA 8(a) denials or decertification's  
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Required Documents cont.  

 Sole proprietorship - Doing Business As (DBA) or Assumed Named Certificate 

 Limited Liability Corporation (LLC) – Official  Certificate of Formation and 
Operating Agreement with any amendments   

 Corporations – Articles of Incorp, Cert of filing, Operating Agreements, By-
Laws, Minutes, Stock Certificates and Ledger 

 Document proof of any transfer or assists  to/from your and/or to/from any 
of its owners over past 2 years 

 Suppliers; Provide list of product lines, and distribution equipment owned or 
leased. 

 End of year balance sheets and income statements (past 3 years)  
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How to Access the TUCP Directory 
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TUCP Directory 
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Categories for Searching the TUCP Directory  

 Business Name 

 Business Description 

 Commodity Code-NAICS 

 Contact Person/Owner 

 Location 

 Work Districts/Regions 

 Certification Type 
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TUCP Directory Search: Business Description 
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TUCP Directory Search: Business Description cont. 
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DBE Certification Benefits 

 
 Increased business exposure 

 Business profile is listed in DBE Directory (updated in real-time) 

 Bid as a DBE at participating city, county, state, and local governments on DOT-
funded contracts 

 DBE certification is recognized nationwide 

 DBE’s have the opportunity to participate in a variety of supportive services 
training, technical assistance, and business development programs 
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Contact Information 
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 Texas Department of Transportation 

Civil Rights Division  

125 East 11th St. 

Austin, TX 78701 

(512) 416-4700 

CivilRights@txdot.gov 

www.txdot.gov 
 

DBE Program 
http://www.txdot.gov/business/partnerships/dbe.html 

 
DBE Application 

https://txdot.txdotcms.com/  
 

NAICS Code web-site 
https://www.census.gov 

 

 

  

http://www.txdot.gov/
http://www.txdot.gov/business/partnerships/dbe.html
https://txdot.txdotcms.com/
https://www.census.gov/


Texas Comptroller of Public Accounts 

 Statewide Historically Underutilized 
Business (HUB) Program 

 

 
Presented  

By 
Delia Lopez Molina 

HUB Marketing Coordinator 
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Statewide HUB Program 

 
The statewide HUB Program facilitates 
the use of HUBs in state procurement 

and provides information on the 
state's procurement process.  
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Annual Procurement Utilization Goals 

 Agencies may achieve the annual 
procurement goals by contracting directly 
with HUBs or indirectly through 
subcontracting opportunities. 

 
 
 Agencies shall make a good faith effort to 

assist HUBs in receiving a portion of the 
total contract value of all contracts that the 
agency expects to award in a fiscal year in 
accordance with the Annual Procurement 
Utilization Goals. 

 
 
 

In accordance with TAC §23.61, each state agency shall make a good 
faith effort to utilize HUBs in contracts for construction, services 
(including professional and consulting services) and commodities 
purchases. 
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A "Historically Underutilized Business"... 

... is at least 51% owned by an: 

Asian Pacific American 

Black American 

Hispanic American  

Native American  

American woman 

…is a 20% Service Disabled Veteran  

(Effective Sept. 1, 2013  Service Disabled Veterans can qualify for 
HUB certification based on a service-connected disability, and a 
disability rating of 20% or more). 

 

HUB Qualifications 
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20% Service Disabled Veteran 
 
 
 

Required Documentation 
 

• Military Discharge form 
DD214  issued by the 
Department of Veterans Affairs 
or the Department of Defense 
 

• Certification of Military 
Service form 13038 issued by 
the National archive 

 
• Disability Rating Letter 

issued by the Department of 
Veterans Affairs 
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HUB Qualifications 

... is a for-profit entity that has not exceeded 
the size standards prescribed by 34 TAC 
§20.23, and  has its principal place of 
business in Texas, and 

... has an owner residing in Texas with a 
proportionate interest that actively participates 
in the control, operations and management of 
the entity's affairs 

… eligible HUB owners must be a United 
States citizen and a Texas resident 

 35 



HUB Certification Benefits 
 HUB Certification is free of charge. 
 
 4 year certification, provided that the business continues to meet 

the eligibility requirements. 
 
 Business profile is captured in the Comptroller’s web-based 

HUB Directory.  
 
State agencies use the CMBL/HUB Directory to solicit bids 
from certified HUBs for state purchasing and public works 
contracts. Prime contractors also use the CMBL/HUB 
Directory to identify HUBs for their subcontracting 
opportunities. 
 
 Increased exposure to the general public, as well as, other 

entities who have a supplier diversity program and are searching 
for minority, woman-owned businesses, and SDV’s. 

 
 *Note: If HUB certification is granted through a certification agreement approved through the 

TPASS Division of the Comptroller’s , the term of the applicant’s HUB certification shall coincide 
with the certifying entity’s certification.  36 



HUB Certification Agreements 

 The certifying entity determines that the business is HUB-eligible, and  

 The certifying entity submits the business' information to the Statewide HUB Program 
for approval and inclusion in the CMBL/HUB Directory.  
 City of Austin 
 City of Houston 
 Dallas/Fort Worth Minority Supplier Development Council 
 El Paso Hispanic Chamber of Commerce 
 Golden Triangle Minority Business Council 
 Houston Minority Supplier Development Council 
 South Central Texas Regional Certification Agency 
 Southwest Minority Supplier Development Council 
 Texas Department of Transportation 
 Women’s Business Council - Southwest 
 Women’s Business Enterprise Alliance 

In accordance with Texas Administrative Code § 23.61, in order to maximize the 
number of certified HUBs, SPD pursues certification agreements with local 
governments and nonprofit organizations in Texas which certify businesses under 
substantially the same definition as a HUB and meet certification standards as defined 
by SPD. 
 
Texas based minority, woman owned, or service disabled veteran businesses who are 
certified with an organization listed below may automatically receive HUB certification 
if:  
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Centralized Master Bidders List (CMBL) 

 
 What are the qualifications? 

   
 Why should I register? 
 
  What are the benefits? 

38 



 
The Centralized Master Bidder’s List 

 
 CMBL is for HUB and Non-HUB vendors. 

Vendors that are interested in providing 
services or goods to the state can register for 
the CMBL to receive bidding opportunities 
(contracts are above $5000.00). 

 
 Annual registration fee is $70.00. 
 
 Database used by State of Texas purchasing 

entities to develop a mailing list for vendors to 
receive bids based on the products or services 
they can provide to the State of Texas. 

 
 CMBL is a research tool – you can search the 

database at no cost (without being a member). 
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Electronic State Business Daily 
(ESBD) 

 
When state entities have contract opportunities 
over $25,000, they must advertise them on the 
Electronic State Business Daily.  
 
The ESBD is an online search engine that is 
available to anyone, and allows you to find bid 
opportunities by type, entity, vendor award or 
National Institute of Governmental Purchasing 
[NIGP]Codes.  
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State Procurement 
  

Opportunities over $25,000 
 

State agencies are required to send 
notice of the procurement opportunity to 
all the vendors registered/active on the 
CMBL with the NIGP (class/item) codes 
applicable to the products or services 
being procured, and are relevant to the 
Texas Highway District (s) where vendors 
can provide their products or services. 
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State Procurement 
 

Opportunities over $5,000 to $25,000 
 
State agencies are required to solicit a 
minimum of three (3) vendors 
registered/active on the CMBL with the 
NIGP (class/Item) codes applicable to 
the products or services being procured 
to include relevant Texas Highway 
District (s) where vendors can provide 
their products or services.  
 
Two of the three (3) vendors solicited 
are required Texas certified HUBs. 
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State Procurement  

Opportunities up to $5,000 
 

Competitive bids are NOT REQUIRED; 
purchasing from state of Texas certified 
HUBs is encouraged.  
 
Agencies will frequently refer to vendors 
registered/active on the CMBL with the 
NIGP class/item codes applicable to the 
products or services being procured by the 
agency, and relevant to the Texas Highway 
District (s) where vendors can provide their 
products or services. 
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Search The  
CMBL/ HUB Directory  



Recommended Links 
https://comptroller.texas.gov/purchasing 

Purchasing then click on HUB 
 

https://comptroller.texas.gov/purchasing/vendor/hub/mentor.php 
Mentor Protégé Program 

 
http://www.txsmartbuy.com/eof/index.html 

Calendar of Events 
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https://comptroller.texas.gov/purchasing
https://comptroller.texas.gov/purchasing/vendor/hub/mentor.php
http://www.txsmartbuy.com/eof/index.html
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Statewide HUB Program  
Contact Information 

 
 
Laura Cagle Hinojosa – Statewide HUB Manager  
 
• Suzette Charity – Compliance Team Lead (512) 463-3364 

• Ricardo Perez - Certification Team Lead (512) 463-0294 

• Delia Lopez Molina-HUB Marketing Specialist (512) 463-3653 

 

 Toll Free (888) 863-5881 

Email - Texas4HUBS@cpa.texas.gov 

Website -  Texas4HUBS.org 

  

mailto:Texas4HUBS@cpa.texas.gov


Texas Department of Transportation, Right of Way Division May 2, 2016 

PEPS-Professional Engineering    
            Procurement Services 
CIV HUB Outreach Initiative 

March 28th, 2018 



Professional Engineering Procurement Services 
represents the consolidated procurement 

organization supporting engineering, architectural 
and surveying contracts 

Mission 
Work with our TxDOT customers 
and external partners to procure 
the most qualified consultants to 
deliver effective solutions for 
Texas  

Goals 
Deliver the right projects; Focus 
on the Customer; Foster 
Stewardship; Optimize System 
Performance; Preserve our 
Assets; Promote Safety, and 
Value our Employees 

Values 
People, Accountability, Trust, 
Honesty 
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Mission 
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PEPS Organization 



PEPS - Leadership Organization 

 
Division Director – Martin L. Rodin 
 
Deputy Division Director – Lucio Vasquez 
  
Center of Excellence – Dan Neal 
 
Business Operations Center – Roy Gonzales 
 

Fort Worth Service Center – Norma Glasscock 

Austin Service Center – Charles Davidson 

Dallas Service Center – Joseph Jancuska 

Houston Service Center – Gail Morea 

San Antonio Service Center – Larry Wenger 

El Paso Service Center – Efrain Esparza 

Central Service Center – Jaime Vela Jr. 
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Service Center for Divisions – Kori Rodriguez 
 



Engineering Contract Types 
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Architecture Procurement Engineering (PcE) 

Bridge Inspection Schematic 

Bridge On/Off Replacement Schematic / Environmental 

Construction, Engineering, Inspection (CEI) Schematic/Environmental/PS&E  

Critical Path Method Scheduling (CPM) Survey 

Engineering Traffic Engineering 

General Engineering Consultant (GEC) Traffic Signal Timing 

Geotechnical Utility Engineering 

Hydraulic Materials Engineering 

Planning Facilities Engineering 

Plans, Specifications and Estimates (PS&E) Independent Engineer (IE) 

Traffic & Revenue (T&R)  

Disciplines with most demand 



Contracting Goals for FY 18 

53 

Architecture $6,000,000 
Bridge Inspection $52,000,000 
Bridge On/Off Replacement $9,000,000 

Construction, Engineering, Inspection (CEI) $300,000,000 

Critical Path Method Scheduling (CPM) $6,000,000 
Engineering $1,000,000 
General Engineering Consultant (GEC) $40,000,000 
Geotechnical $19,000,000 
Hydraulic $18,000,000 
Other (describe in Comments) $16,000,000 
Planning $17,000,000 
Plans, Specifications and Estimates (PS&E) $400,000,000 
Procurement Engineering (PcE) $20,000,000 
Schematic $25,000,000 
Schematic / Environmental $200,000,000 

Schematic/Environmental/PS&E  $45,000,000 
Survey $60,000,000 
Traffic Engineering $16,000,000 
Traffic Signal Timing $5,000,000 
Utility Engineering $12,000,000 
Materials Engineering $12,000,000 
Facilities Engineering $6,500,000 
Independent Engineer (IE) $20,000,000 
Traffic & Revenue (T&R)  $5,000,000 
Grand Total $1,310,500,000 

Three categories make 
up 70% of the annual 
procurement. 
$900 Million annually 
• CEI 
• PS&E 
• Schematic/ENV 



So what is driving this……..TxDOT’s Annual Letting 
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Baseline Additional MAP-21 Proposition 7

Prop 7 significantly increases TxDOT Letting Volume 

$4.3 Billion Average Letting (FY 2012 – 2016)  

$6.5 Billion Average Letting (FY 2017 – 2025)  



Future Procurement Volume 
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NOTE:  FY 18 to FY 20 
are projections only. 



Current Opportunities 
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Projected Contracts List 
Business -> Consultants -> Architectural, Engineering, and Surveying Consultants -> Projected Contract Solicitations 

http://ftp.dot.state.tx.us/pub/txdot-info/des/cco/professional_services/projected_contracts.pdf


Procurement Processes 

57 

 
 

 Accelerated  
 Streamlined wo/interview 
 Streamlined w/interview 
 Comprehensive  
 Federal  
 Federal Management 
 Urgent and Critical  
 Emergency  
 

 

TxDOT’s core  
provider selection 

processes for ID Contracts 



Procurement Methods/Timeline 
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RFQ Creation 
and Posting

RFQ 
Advertising*

Evaluation and 
Selection

Negotiation** Execution

Work Days 
(skipping 
Holidays)

Week Days 
(including 
Hoidays)

Work Days      
(skipping 
Holidays)

Work Days       
(skipping 
Holidays)

Work Days      
(skipping 
Holidays)

Accelerated 10 10 10 10 30 70
Strmlnd without interview 12 10 13 10 30 75
Strmlnd with interview 12 10 28 10 30 90
Comprehensive 23 15 32 30 30 130
Federal 15 15 40 30 30 130
Federal Management 25 15 40 30 30 140

Process

Task

Total Working 
Days



Accelerated Process  
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 Applicability  
− For contracts not subject to the other processes 
− By default this will be for the majority of the indefinite deliverable (ID) 

contracts 
− An SD contract less than $1M is rare, but possible  

 Basic Steps (1)  
− Publish an RFQ 
− Providers selected based on the SOQ scores  
 
 
Designed for less complex and lower-risk services  
Standardized core ID contracts, typically $2M or less  
ID contract requires negotiation of rates only  
Implication – it will go faster than the other processes 



Streamlined Process  
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 Applicability  
− ID contracts for higher-risk services based on project costs, number of contracts, or 

type of services  
 With interviews (2 steps)  

− Publish RFQ  
− Short-list and conduct interviews  
− Providers selected based on interview scores  

 Without interviews (1 step)  
− Providers selected based on SOQ scores 
  
Standard or non-standard ID contracts  
Dollar-value, number of contracts, or services may be out of the ordinary or  
Provides for interviews if additional rigor is warranted, but questions without a 
presentation may be adequate  
ID contract requires negotiation of rates only  
Implication – it will go faster than the comprehensive, but not as fast as the 
accelerated  



Comprehensive Process  
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 Applicability  
−Must be used for any specific deliverable (SD) contract that is  

$1M or more  
−And not subject to §9.35  (an engineering or design related service contract directly related     
                                                            to a highway construction project and reimbursed with federal- 
                                                            aid highway program (FAHP) funding) 

 
 Basic Steps (2)  

−Publish an RFQ  
−Short-list the most qualified providers based on the SOQ scores  
−Interview short-listed providers  
−Providers selected based on interview scores 

 
Designed for higher-dollar value projects  
Each SD project is unique  
SD contract requires negotiation of detailed scope and budget with  
rates for execution  
Implication – it will take longer than the other processes  

 
 



HUB Program Goals 
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 11.2% for Heavy Construction other than building construction 
 

 21.1% Building Construction 
 

 32.9% Special Trade Construction 
 

 23.7% Professional Services 
 

 26.0% All Other Services 
 

 21.1% Commodities 



HUB Goal Setting – Use of the HSP  
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For a state funded contract with a HUB goal, a solicitation will contain the 
aspirational goal of 23.7%.   
 
For contracts that are more that $100K, with subcontracting opportunities, 
a completed HUB Subcontracting Plan (HSP) is required.  A firm is required 
to demonstrate a good faith effort to consider HUBs for all available 
subcontracting opportunities.  
 
The firm demonstrates their good faith effort through one of four methods 
built into the HSP: 
 
• Method 1 – Utilizing Only Texas Certified HUBs (100% HUB Subs) 
• Method 2 – HUB and Non-HUB Utilization (meet or exceed the HUB Goal)  
• Method 3 – HUB and Non-HUB (does not meet or exceed the HUB Goal) 
• Method 4 – Self-performing  
 



The HUB Four Methods for a Good Faith Effort 

64 

When using one of the four methods in the HSP a firm is committing to 
meet or exceed the goal or to not meet or exceed the HUB goal.  
 
• Method 1 – Utilizing Only Texas Certified HUBs [(meet or exceed) or (not meet or 

exceed], this is 100% HUB subs only. 
• Method 2 – HUB and Non-HUB Utilization (meet or exceed)  
• Method 3 – HUB and Non-HUB (does not meet or exceed) – needs additional 

document of their good faith efforts 
• Method 4 – Self-performing [No subprovider usage - 0%] 
 



The HUB Contract Goal 
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Once the HUB Subcontracting  Plan is determined to be acceptable, then 
the contract goal is established.  The contract goal is established using the 
subcontracting commitment from the HSP, which can meet, exceed, or be 
below the aspirational goal.   
 
The aspirational goal of 23.7% is just a target.  The contract goal is 
established based on the approved HSP. 
 



Important Tips for HSP 

Read HUB language in solicitation carefully 

Use Up-To-Date HSP 

Reference HSP Quick Checklist 

Attend Pre-Bids 

HSP Training on TxDOT Internet 

Cursory Review of HSP 
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How to search for HUBS 
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Link:Texas Comptroller of Public Accounts 

https://mycpa.cpa.state.tx.us/tpasscmblsearch/tpasscmblsearch.do


Networking 

68 

 Study Projected Contracts List 
 

 Visit with the PEPS Service Centers 
 Make appointment with Service Center 

Manager(s) 
 

 Visiting the Districts 
 Visit with the Directors of Transportation 

Planning and Development at the district. 
 
 Visit with Directors of Construction at the 

district. 
 
 Network with potential business partners 

 Professional organizations 
 

 TxDOT and other sponsored conferences 
 

 
 



PEPS Division – Our Process 
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How do I get started? / Requirements and Certifications 

70 

 Be registered as a business with the State of Texas  
 http://comptroller.texas.gov 

 Be registered as engineering firm with the Texas PE Board 
 http://engineers.texas.gov 

 Obtain precertification with TxDOT 
 http://www.txdot.gov/business/consultants/architectural-engineering-surveying/getting-
 started/precertification.html 

 Become administratively qualified with TxDOT 
 http://www.txdot.gov/business/consultants/architectural-engineering-surveying/getting-
 started/administrative-qualification.html 

 Check the TxDOT webpage for listing of projected 
contracts and pre-RFQ meetings  

 http://ftp.dot.state.tx.us/pub/txdot-info/des/cco/professional_services/projected_contracts.pdf 

 Submit your qualifications  
 
 

Getting Started 

https://comptroller.texas.gov/
http://engineers.texas.gov/
http://www.txdot.gov/business/consultants/architectural-engineering-surveying/getting-started/precertification.html
http://www.txdot.gov/business/consultants/architectural-engineering-surveying/getting-started/precertification.html
http://www.txdot.gov/business/consultants/architectural-engineering-surveying/getting-started/administrative-qualification.html
http://www.txdot.gov/business/consultants/architectural-engineering-surveying/getting-started/administrative-qualification.html
http://ftp.dot.state.tx.us/pub/txdot-info/des/cco/professional_services/projected_contracts.pdf


Procurement Tips 

 Check that all mandatory forms are in your package 

 Keep alert to amendments  

 Ask questions when you have the opportunity 

 Showcase your PM and task leaders 

 Focus on providing challenges, solutions and lessons learned 

 Present innovative ideas or alternatives  

 Be clear, concise and technical 

 Use space wisely, it is not for marketing 

 QA/QC the SOQ by referring directly to the RFQ Cover Page 

 Use your best examples and give credit to the firm that did the work 
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Keys to Success 

Be RESPONSIVE and do GOOD work ! 
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Q & A 
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HUB OUTREACH 
INITIATIVE 
Support Services Division 

January 2018 

Dewitt C. Greer State Highway Building  
Austin, TX. Est. 1933 
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TxDOT Districts 
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Dallam Sherman Hansford Ochiltree Lipscomb 

Hartley Moore Roberts Hemphill 

Oldham Potter Carson Gray Wheeler 

Deaf Smith Randall Armstrong Donley 
Collings- 
worth 

Parmer Castro Swisher Briscoe Hall 

Bailey Lamb Hale Floyd Motley 

Dickens King Knox Hockley 
Lubbock 

Crosby 

Garza Lynn Terry Yoakum 

Gaines Dawson Borden Scurry Fisher Jones 

Kent Stonewall Haskell 
Throck- 
morton 

Baylor 

Wilbarger Wichita 

WICHITA 
FALLS 

Clay 

Archer 

Young 
Jack 

Howard Mitchell Nolan Taylor Callahan Eastland 

Glasscock Sterling Coke Runnels 

Reagan 
Irion 

Cooke Grayson Fannin 

Lamar 

Delta 

Red  
River PARIS 

Bowie 

Wise Denton Collin 
Hunt Hopkins 

Rains 
Wood Upshur 

Marion 

Cass 

Titus 

M
or

ris
 

Camp 

ATLANTA 

Harrison 

Smith 

Van 
Zandt 

Henderson TYLER 
Rusk Panola 

Anderson 
Cherokee 

Freestone 

Dallas 
DALLAS 

Rockwall 

Palo  
Pinto 

Parker Tarrant 

Shelby 

Sabine Houston 
LUFKIN 

Angelina 

Tyler Polk 

Trinity 

Ja
sp

er
 

Ne
w

to
n 

San 
Jacinto 

Walker 

Leon 

Navarro 

Ellis 

Hardin 

FORT 
WORTH 

Erath 

Hood Johnson 

Hill 

Bosque 
Mc 

Lennan Hamilton 

Coryell 

Bell 

Falls 

WACO 

Robertson 
Madison 

Milam 
Brazos 

Gr
im

es
 

Burleson 
BRYAN 

Washington 
Lee 

Austin 

Fayette 
Harris 

Montgomery Liberty 

BEAUMONT 
Orange 

Jefferson 

Chambers HOUSTON 

Fort 
Bend 

Brazoria 

Matagorda 

Wharton 

Colorado 

Lavaca Gonzales 

Dewitt 

YOAKUM 

Jackson 

Victoria 

Calhoun 

Goliad 

Bee Refugio 

Karnes 

Live 
Oak 

Jim 
Wells 

San 
Patricio 

Nueces 

CORPUS 
CHRISTI 

Kleberg 

Kenedy 

Willacy 

Hidalgo 

Brooks 
Jim 

Hogg Zapata 

Starr 

PHARR 

Duval 

Webb 

LAREDO 

La Salle Dimmit 

Zavala Frio Atascosa 

Mc 
Mullen 

Guadalupe 

Wilson 

Bexar 

Medina Uvalde 

Real Bandera 
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OVERVIEW 
SSD Facilities Planning & Mgmt.  

District Headquarters Building   
Houston, TX. Est. 2008 
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TxDOT Buildings Statewide 
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Area Engineer – Bldg. #10807                               
Tyler District, Tyler (North) Maintenance – Special Crews 
Building Condemned 

Fuel Station – Bldg. #108043                               
Tyler District, Tyler (North) Maintenance Facility 
SF: 1,800 FCI: .46 Repair Cost: $164,386 

Area Engineer– 
Bldg. #188059                               
Dallas District, 
McKinney 
SF: 1,824 
FCI: .91 
Repair Cost: 
$188,339 

 
 
 
 
Facts 
 Total Number of Buildings = 2551 

 
• Office Buildings – 657 (26%)  
• Special Purpose – 963 (38%) (Equip. Shops) 
• Support Structures – 931 (36%) (Storage, Fuel) 
  

 Total Number of Locations = 345 
 Asset Value $1.5B (Land and Buildings) 
  



Footer Text  Date 

Requested Funds for FY18/19 (Our Wish List) 
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*DEFERRED MAINTENANCE (Renovations, Repairs): 
$115M (Requested Authority and Funding)  
- $83M FY18, $32M FY19 

 
*CAPITAL CONSTRUCTION (New & Replacements): 
$135M (Requested Authority and Funding, not tied to 
Real Property Sales) 
- $40M FY18, $95M FY19 

 
*LAND ACQUISITIONS: 
$3M (Requested Authority and Funding, not tied to 
Real Property Sales) 
- $3M FY18, with UB Authority to FY19 

 
AUSTIN HQ CONSOLIDATION: 
$139M (Requested Authority and Funding) 
(Land Purchase with Previous Real Property Sales = 
$22M) 
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TYPES OF GOODS AND 
SERVICES 

District Headquarters Building   
San Angelo, TX. Est. 1969 
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AY 18-19 Projects include but not limited to: 

 Building Renovations / Repairs / Demolition 

 Ccure Security Upgrades 

 Roof Replacement / Repairs 

 Concrete Flume / Detention Ponds / Culverts / Drainage 

 Parking Lot Expansion / Repairs 

 Fuel Tanks 

 Generators 

 State HQ Austin Campus Consolidation Plan 

 Radio Towers 
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Our Approved Spending Plan  

Deferred Maintenance  
$50 Million 

Statewide HQ Consolidation 
$30 Million 

Radio Towers 
$6 Million 
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CURRENT 
CONTRACTING GOALS 

District Headquarters Building   
Fort Worth, TX. Est. 1959 
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TxDOT HUB Participation Goals 

Building Construction 21.1% 

Special Trade Construction 32.9% 
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The CPA has established statewide HUB 
participation goals for different categories of 
contracts in 34 T.A.C. §20.284.  In order to meet 
or exceed the HUB participation goals, TxDOT 
encourages outreach to certified HUBs.  
Contractors shall make a good faith effort to 
include certified HUBs in the procurement 
process.  

http://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=34&pt=1&ch=20&rl=284
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PURCHASING 
METHODS 

District Headquarters Building   
Austin, TX.  Est. 1987 
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SSD’s Primary Contracting  Types 
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http://www.txsmartbuy.com/sp 

Requirements 

 Typically for services like janitorial, 
landscape, carpet installation, 
painting, etc. 

 PO’s  less than $25K Purchasers 
have the ability to select the 
vendor pool 

 Solicitations over $25k are posted 
to ESBD and open for competitive 
bidding 

 PRO strongly recommends 
registering with CMBL 

 

  

 

 

 

Requirements  

 Advertised with a construction 
estimate between $25k-$300K 

 Typically for services like, HVAC, 
Interior and Exterior Remodeling, 
Generators, Sheds, etc. 

 Solicitations are posted to ESBD 

 Proposals are received and 
evaluated in Austin  

 

Requirements  

 Advertised with a construction 
estimate greater than $300K 

 Typically for services like, New 
Buildings, Major Renovations or 
Repairs, etc. 

 Solicitations are posted to ESBD  

 Proposals are received and 
evaluated in Austin  

Purchase Orders Routine Facility Contract Vertical  Construction 
Contracts 
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CONTRACTING 
REQUIREMENTS 

District Headquarters Building   
El Paso, TX. Est. 1997 
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Contracts (RFC and VCSLC) 

 Download the Contract Documents from ESBD or TxDOT Plans Online 

 Attend the Pre-Bid Meeting 

 Completely and accurately fill out ALL contract pages 

 Submit required supporting documents by advertised letting deadline 
– E-Verify, HUB, Priority Invoicing, HB89 Israel Boycott Certificate, Bid Bond/Bid Guaranty 
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SEARCHING FOR  
HUBS & JOBS 

District Headquarters Building   
Abilene, TX. Est. 1959 
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Where to get HUB Contractors or Research Advertised Jobs 

Centralized Master Bidders List (CMBL) 
• https://mycpa.cpa.state.tx.us/tpasscmblsearch/tpasscmblsearch.do 

 
 
 
 
 

Electronic State Business Daily (ESBD) 
• http://www.txsmartbuy.com/sp 
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HOW TO NETWORK 
WITH SSD FACILITIES 

District Headquarters Building   
Pharr, TX. Est. 1963 
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Our Group 

SSD Facilities Planning and Management has a 
diverse group of employees who specialize in the 
areas of:  
 Architectural 

 Business Services 

 Contracting 

 Engineering 

 Project Management 

 Security 

 Space Planning 

 State Headquarters Operations 

   

92 



Footer Text  Date 

All questions regarding facility 
projects should be submitted to:  

 
SSD_ContractLettings@TxDOT.gov 
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Additional Contact Information 

 HUB Questions:  

– CIV_Hub@TxDOT.gov 

 Procurement Questions: 

– GSD-PURCH_GENERAL@TxDOT.gov 

 Early Payment Program Questions: 

– onboarding@oxygen-finance.com 

 Finance Questions: 

– Fin_invoices@TxDOT.gov 

 Electronic State Business Daily: 

– http://www.txsmartbuy.com/sp 
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February 2018  

SELLING GOODS AND 
SERVICES TO TXDOT 
Small Business Briefing 



February 2018  
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TxDOT’s Procurement Division (PRO) 

Purchases are made to support various TxDOT functions: 
– Highway construction and maintenance 
– Professional services such as architects, engineers, surveyors 
– General commodities and non-professional services 

98 
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TxDOT’s Procurement Division (PRO) 

• For Twenty-five districts  
• and Thirty-five supporting 

divisions   
• approximately $900 

million per year 
 

99 

PRO Procures Goods and Non-
Professional Services  



February 2018  

TxDOT’s Procurement Division (PRO) 

 Examples of non-professional services (services) 
– Plumbing 
– Electrical 
– HVAC 
– Hazardous waste removal 
– Vehicle and equipment repair 
– Oil changes & lube 
– Traffic counting 
– Building landscaping 
– Security 
– IT Commodities and services 
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TxDOT’s Procurement Division (PRO) 
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February 2018  

Purchasing Limits 

 
How TxDOT purchases goods and services is determined by the 
estimated cost of the solicitation including the specified term.  
There are different requirements based on the estimate. 

• $5,000 and less 
• Greater than $5,000 and less than or equal to $25,000 
• Greater than $25,000 

 
NOTE:  Purchasers search the CMBL for vendors by NIGP class 
and item. NIGP code is a coding system that organizes goods 
and services by Class, Item, Group and Detail.  The CMBL uses 
the Class and Item to identify vendors based on the good or 
service offered.  All services start with a 9XX NIGP number. 
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Purchases up to $5,000 

 
At least one quote requested.  Purchasers are encouraged to 
check the CMBL for available vendors.  Applies to: 

• Purchase of commodities 
• Purchase of services 
• Purchase of petroleum, oil & lubricants 
• Distributor purchases (Original Equipment Manufacturer 

(OEM) parts) 
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February 2018  

Purchases $5,000 to $25,000 

 
 
Three informal competitive quotes requested.  Applies to: 

• Purchase of commodities 
• Purchase of services 
• Purchase of petroleum, oil & lubricants 
• Distributor purchases—OEM distributors only 
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Purchases $25,000 and up 

 
Formal competitive sealed bids solicited from all eligible CMBL 
vendors: 

• Purchase of commodities 
• Purchase of services 
• Purchase of petroleum, oil & lubricants 
• Distributor purchases--Formal competitive sealed bids 

solicited from all eligible OEM vendors 
 
NOTE:  For commodities greater than $50,000, CPA typically 
procures  
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IT and Telecommunications 

 
– Information technology (IT) items are purchased using 

contracts established by Department of Information 
Resources (DIR) 
 

– IT commodities and services not on a DIR contract are 
obtained following the appropriate method of purchase 
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Solicitations 

 
– Each bid line item must reflect a unit price and this price will 

prevail should there be an extension error 
– Delivery must be quoted F.O.B destination with freight 

included in the unit price, unless otherwise specified 
– Quote a realistic delivery time.   
– If no delivery time is specified, delivery is expected within 14 

calendar days 
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February 2018  

Solicitations 

 
– Vendors must note any exceptions or deviations from 

specifications on the bid response 
– If written exceptions are not taken, the vendor will be 

expected to provide products and services meeting all 
advertised requirements 

NOTE:  Eexceptions may result in the bid being disqualified and 
not considered for award 
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Solicitations 

 
– If a HUB Subcontracting Plan is included with the solicitation, 

fill it out completely and return with the bid response 
– Bid responses without the required HUB Subcontracting 

Plan will be considered non-responsive 
– All bid responses must be signed by a person authorized by 

the vendor 
– NO white-out.  If a change is needed, strike through and initial 
– Addendums must be signed and returned with the bid 

response 
– Submit the bid response in the format and method specified 

in the solicitation 
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Award 

 
Award information for purchases over $25,000 

•  Access the ESBD  
•  Select “Awarded” in the “Status” field  
• Enter the solicitation number in the Solicitation ID Number 

field 
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Post Award/Contract Performance 

 
– Honor your delivery promises 
– Provide goods and services that meet all requirements 

outlined in the specification 
– Provide good customer service 
– Do not substitute or cancel without prior written approval from 

TxDOT 
– Verify the delivery and invoice addresses 
– Contact the purchaser listed on the Purchase Order with 

questions 
Note: Vendor performance, both good and bad, is reported to 
CPA  
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February 2018  

Payment 

 
– Goods and non-professional services will be inspected and 

tested to verify they meet all requirements 
– Payment is not initiated until the good or service provided is 

accepted by TxDOT and a correct invoice is received 
– TxDOT will pay interest on invoices if not paid within 30 days 

from the receipt of the good or service or the receipt of a 
correct invoice, whichever is later.  (Ref.  Government Code 
Chapter 2251) 
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February 2018  

Payment 

 
– Include the purchase order number and vendor or taxpayer 

identification number on all invoices 
– Invoices can be submitted electronically to TxDOT’s Finance 

Office at the e-mail address noted on the PO, ie. FIN_invoices 
@txdot.gov 
 

Direct deposit of payment is available upon request.  If 
interested, contact  TxDOT’s Financial Management Division  
at (512) 486-5614 
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Centralized Master Bidders List (CMBL) 

 
 

– Texas has a Centralized Master Bidders List (CMBL) for all 
vendors interested in doing business with the state.  The 
CMBL is: 
• maintained by the Texas Comptroller of Public Accounts 

(CPA) 
• an effective way to ensure vendors receive solicitations for 

goods and services 
– Purchasers with all state agencies are required to solicit bids 

from vendors registered on the CMBL 

114 



February 2018  

Centralized Master Bidders List (CMBL) 

 
– Registration increases opportunities to receive bid notices 
– Register utilizing appropriate NIGP class and items  
– Registration does not guarantee an award 
– Annual Registration fee 
– Vendors are responsible for updating their online profile 
– For assistance, contact CPA at (512) 463-3459, or visit 

https://comptroller.texas.gov/purchasing/ Vendor Resources  
– Qualifying business are encouraged apply to be certified as a 

HUB by completing the HUB application 
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February 2018  

 

 
Questions? 

116 



 HUB Program  

 
“Marketing Tips 

for Success in the 
HUB Program”   
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 HUB Program  

Bottom Line:  
Know your market 
• How are your products/services being 

procured 
• Who buys your products/services 
• Who are the current vendors/contractors 
• What are the current prices being paid 
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HUB Program  

• Establish trends 
• Utilize at least 3 years of data 
• Evaluate which agency spends the most in your 

area of services or products 
• Think outside the box….where do 

opportunities exist for your business (prime or 
subcontracting) 

• How much money do they have allocated to 
spend  
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HUB Program  

 
 

“Where do I start?”  
“How do I find opportunities?” 

120 



121 
Another way to get to the ESBD! 



Solicitations/bids valued at $25,000 and 
more MUST be posted on the ESBD or 

the contract is considered VOID  

Search for opportunities either by 
agency or by Class and Item Code 

Use “Posted” for identifying 
current solicitations 
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For subcontracting opportunities – attend pre-proposals 
conferences to meet primes face-to-face – Most effective 
method for marketing your company 
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Information available on 
procurement methods the 
state utilizes in obtaining 

goods and services 



 HUB Program  

Become Familiar on “How” the 
state procures supplies, 
equipment, materials, and 
services:  

• Term Contracts (SmartBuy) 
• Opportunities through the Co-op 
• Department Information Resources Contracts (IT related 

purchases) 
• Delegated Legal Authority  
• RFP, RFQ, RFI, RFO, IFB, etc.. 
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Existing contract 
schedules agencies use 

for purchasing  
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HUB Program  

Use historical data to identify: 
•  Procurement opportunities for your company 
• Purchasing trends for agencies 
• Current vendors providing goods and services 
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5 Years of Data Available 
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Object Codes are financial code 
the state utilizes to identify types 
of contracts – Financial Chart of 

Accounts  
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HUB Program 

• The report indicates the agencies spend by the 
COBJ and is listed by the most spent 

• Document the agencies that spend the most in 
your area 

• The agency code (blue text) indicates there is 
more data linked to the COBJ 

• Pressing the agency code will direct you to the 
detail expenditures for the agency 

• You are able to identify what vendors were use 
for providing the goods or services 
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Indicates HUB Category 



HUB Program   

• Review and document the historical expenditure 
data and identify vendors that are receiving the 
business 

• Go to the CMBL database and look up their vendor 
profiles to see what class and item codes they 
have listed in their profiles 

• “Are you missing out on notifications or info?”   
• “Are you registered for the CMBL? “ 
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HUB Program   

 
 
More valuable historical information….. 
(prices, contract duration, contact information, 

contract terms and condition, etc)….is 
available at www.lbb.state.tx.us  

141 

http://www.lbb.state.tx.us/
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Contract Database contains contract 
data from 9-1-2013   
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Search contracts by agency or by vendor 
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This search engine also allows you to search by NIGP codes 



146 
Pdf File of Actual Contract 
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Contract Archive Database is 
contract data prior to 9-1-2013 and 
has limited contract info due to the 
previous reporting requirements   



 

148 Note - Archive database provides 
data for contracts prior to 

September 1, 2013. 



HUB Program  

“Show Me the Money”  
 

• All forms of government have a pre approved 
budget 

• Research budgets to identify funds allocated 
for opportunities 
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See agency’s budget to identify funding  



HUB Program   

Bottom Line: Know your 
market 

• How are your products/services being 
procured 

• Who buys your products/services 
• Who are the current vendors/contractors 
• What are the current prices being paid 
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HUB Program  

• Establish trends 
• Utilize at least 3 years of data 
• Evaluate which agency spends the most in your 

area of services or products 
• Think outside the box….where do 

opportunities exist for your business (prime or 
subcontracting) 

• How much money do they have allocated to 
spend  

 

154 



HUB Program   

 
Laura Cagle-Hinojosa 

Statewide HUB Program Manager 
Laura.Cagle-Hinojosa@cpa.texas.gov 

512-463-4583 
888-863-5881 
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HUB Program   

About Laura… 
 

Laura Cagle-Hinojosa started her career with the State of Texas in 1991 as a contracts analyst for the Texas Department 
of Mental Health and Mental Retardation’s Construction Program.  It was during this time (1993), Ms. Hinojosa was 
assigned to implement the Historically Underutilized Business Program (HUB) at the agency.   

In 2004 Laura was recruited by private industry and held the position as the Multicultural Business Development 
Manager for the Southwest United States for ICI and during her 2.5 years in this position, helped small minority and 
women-owned businesses obtain over $10 million in government contracts.  Many of the tools and techniques 
developed from evaluating opportunities from a contractor/vendor’s perspective are reflected in this workshop.   

Laura returned to state government in 2007 as a procurement policy writer for the Department of Aging and Disabilities 
Services and in 2009 procured the position of HUB Program Coordinator for Texas Commission on Environmental Quality 
(TCEQ) where she oversee the HUB and EPA DBE program for the agency.  Under Laura’s management, TCEQ received a 
national award from the Environmental Protection Agency (EPA) in Washington D.C. in June 2014 for the agency’s small 
business program.   

Ms. Hinojosa recently obtain the position of Statewide HUB Program Manager at the Texas Comptroller of Public 
Accounts, Statewide Procurement Division.  This position is responsible for HUB Certification, promulgation of HUB 
administrative rules, outreach and educating vendors on the HUB Program. Laura has been involved in the HUB program 
in one capacity or another from the program’s inception and continues  to be an advocate for small businesses.  
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Texas Workforce Commission 
Office of Employer Initiatives 
 
 
http://skills.texasworkforce.org 

http://ssb.texasworkforce.org 
 
 
skills@twc.state.tx.us 
(877) 463-1777 

 



Workforce Development 
Boards 

Local Workforce Development Areas 
1. Panhandle  
2. South Plains  
3. North Texas  
4. North Central  
5. Tarrant County  
6. Dallas  
7. North East  
8. East Texas  
9. West Central  
10. Upper Rio Grande  

11. Permian Basin  
12. Concho Valley  
13. Heart of Texas  
14. Capital Area  
15. Rural Capital  
16. Brazos Valley  
17. Deep East Texas  
18. South East Texas  
19. Golden Crescent  

 

20. Alamo  
21. South Texas  
22. Coastal Bend  
23. Lower Rio Grande Valley  
24. Cameron County  
25. Texoma  
26. Central Texas 
27.  Middle Rio Grande  
28. Gulf Coast 

 

• Full array of job posting 
and placement services. 

 
• Up-to-date information on 

the labor market and 
emerging occupations. 

 
• Recruiting, retention, and 

training assistance. 
 

• Tax and hiring incentives, 
and more. 



 
• 50 Community College 

Districts 
 

• Texas State Technical 
College System (TSTC) 
 

• Texas Engineering 
Extension Service 
(TEEX) 
 

Texas Community and Technical 
College System 





Customized Training for Texas 
Employers 

 Texas Legislature created in 1995;  Implemented in1996 

 Funding source: State General Revenue appropriation 

 Funds customized training for a business, consortium of 
businesses, or trade union  

 Goal is to increase the skills levels and wages of  the Texas 
Workforce 

 Fiscal Year 2018-19 biennium, $48 million appropriated to  
Skills Development Fund 



Eligible Applicants and Grant 
Recipients 

 Public or technical colleges, the Texas Engineering Extension Service 
(TEEX), or a 501(c)(3) Community-based organizations (CBOs) in 
partnership with a college 

 Colleges must partner with a business, a consortium of businesses or 
trade union to develop customized training; customization can include 
instructional, scheduling and site-specific adaptations specific to 
employer needs 

 College completes and submits grant application to TWC for award 
consideration 

 College coordinates delivery of training and is expected to directly 
provide most of the instruction 



Typical Skills Development 
Fund Grant 

 Cost per trainee target of $1,800 

 Single-business project can be up $500,000 

 Equipment costs for training purposes may be 
allowed for multiple business projects.  

 12-month training period 



Skills Development is a 
Partnership 

In addition to public community or technical colleges, partners include: 

 Businesses 

 Private for profit entities or private non-profit hospitals with one or 
more employee  

 Work with college to develop training program 

 Ensure workers available to attend training; and provide required 
data to college for training 

 Pay prevailing wage for the occupation in the local area 



Skills Development is a 
Partnership 

 Local Workforce Boards: convenes business partners; advises business 
of Skills Development Fund, provides comment on skills projects. 

o Employment Service (ES) and Business Services Unit (BSU) assist     
Skills outreach by: 

• Introducing local employer partners to Skills 
• Connecting  employers to eligible training partners  

for potential projects 
• Assisting with posting job openings for new trainees on 

WorkInTexas.com 
 



Skills Development is a 
Partnership 

 Economic Development:  

 Inform new and expanding businesses of 
Skills opportunities;  

 maintain relationships with colleges and 
workforce boards 



Skills Development is a 
Partnership 

TWC – Workforce Business Services  

Project Development:  

 Regionally assigned state office staff 

 Connects businesses with college and workforce board partners 

 Provides ongoing technical assistance to colleges during project 
development 

 



Skills Development Fund 
Resources 

For more information about the Skills Development Fund, 
visit: 

http://skills.texasworkforce.org 

 Complete application package with submission instructions 

 Prevailing wage tutorial 

 Business partner information 

 Board comment form 

 FAQs 



Skills for Small Business 
Big News for Small Businesses in Texas! 

Workforce Business Services   
Texas Workforce Commission 
877.463.1777 (toll free) 
skillsforSmallBusiness@twc.state.tx
.us 
www.texasworkforce.org/skillsfors
mallbusiness 



• One of the keys to a successful small business is 
your people.  

• Employee training includes understanding the 
product/service the company offers and 
strengthening an employee’s skill set.  

• Skills training should be part of a businesses 
strategic plan (budget, timeline etc.)   

Why 
A trained workforce is the key to 

success 



Responding to the needs  
of  Texas’ small 

businesses!  
 Skills training  

 Increases competitiveness 
 Upgrades current employees 
skills 
 Prepares newly hired employees                                                  
   for job requirements 



The Basics 
 Training for businesses with fewer than 100 

employees 

 The program pays tuition & fees up to $1,800 for 
new employees and up to $900 for existing 
employees, per 12-month period 

 New employees are those hired up to 12 months 
prior to application date 

 Select courses from catalogs for public community 
or technical colleges, or TEEX 

 



Who’s Eligible 

 Full-time, permanent employees W-2 

 New or incumbent workers 

 Making the prevailing wage (College will 
check for you) 



What types of courses are funded? 

• Credit 
• Continuing Education 
• Online 
• Anything, so long as it relates to improving your 

business’s operations. 



Sample Courses 
• Quickbooks 

• Microsoft & Windows 7 

• Website Development 

• Workplace Spanish/ESL 

• Medical Coding 

• Business Administration 

• Accounting, Bookkeeping 

• Customer Service 
 

•  Revit & CAD Drafting 

•  Lean Manufacturing  

•  Human Resource 
Management  

•  OSHA & Hazmat 
Certification 

•  Intro to Instrumentation 

•  Diesel Mechanics 

•  HVAC 

•  Solar Thermal Installation 

•  Electrical Certifications 



What’s not funded? 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCKn_y8O0xcgCFYmQDQodpRoLmQ&url=http://trinityenergyprogression.com/graduation/&psig=AFQjCNFlywwXWZ_GPhGRDhhQsExJd6YpDQ&ust=1445030568790895


How does it work? 

$$
$ 

1 

2 

3 



Where do I Start 
Contact your college First! 



Find your college’s course 
catalog 



Questions 
• When can I submit my application? 
• Can my employees receive additional training? 
• Can I sign up for course that exceeds the funding 

limit? 
• What is a “new employee,” again? 
• What if I’m a one-man shop? 
• What about training outside normal business 

hours? 



Skills for Small Business Resources 
• For more information about Skills for 

Small Business, visit: 
www.texasworkforce.org/skillsforsmallb
usiness 
 Application and Instructions on how businesses 

apply 

 Prevailing wage tutorial 

 Local Community College  









 $1 million to address unique challenges and training needs of 
Texas veterans returning home and entering the workforce. 

 Emphasizes training newly hired veterans - those who have 
been hired by the business up 1 year prior to the date that 
TWC receives an application.  

 Trainees must be full-time employees 

 Trainees must earn prevailing wage 

 Businesses of any size may apply directly to TWC at any time 

 Funds tuition and fees up to $1,800.  

 Select courses from catalogs for public community or 
technical colleges, or TEEX 



Texas Workforce 
Commission 

and your 
Workforce Solutions Lower Rio Grande Valley 



 
• Post job openings (Work in TX) 
• Customized job fairs 
• Job candidate search 
• Interview rooms 
• Employment testing 
• Pre-screening applicants 
• Job fair hosting 
 

 
• Conference rooms 
• Labor market information 
• Marketing/publicity 
• Tax credit benefits 
• Training grants 
• Rapid response 
• Veteran candidate search 

Local Workforce Solutions Office 



 Texas Business Conference:  
Full-day conference providing information to employers  
regarding federal and state employment laws essential to  
managing your business and employees 
www.texasworkforce.org/tbc 

 Texas Business Today E-Newsletter 
Free quarterly publication covering issues such as business and legal 
briefs, FAQs for employers, and employer policies  
www.texasworkforce.org/TexasBusinessToday  
 

 
 
 

 
 

 
   Employer Hotline 

Four attorneys on staff that answer 1200 + calls/month  
1.800.832.9384 or employerinfo@twc.state.tx.us  

    Especially for Texas Employers 
http://www.twc.state.tx.us/news/efte/especially-for-texas-employers.html  

 

Office of the Commissioner 
Representing Employers 

http://www.texasworkforce.org/tbc
http://www.texasworkforce.org/TexasBusinessToday
mailto:employerinfo@twc.state.tx.us
http://www.twc.state.tx.us/news/efte/especially-for-texas-employers.html
http://www.twc.state.tx.us/news/efte/especially-for-texas-employers.html
http://www.twc.state.tx.us/news/efte/especially-for-texas-employers.html
http://www.twc.state.tx.us/news/efte/especially-for-texas-employers.html
http://www.twc.state.tx.us/news/efte/especially-for-texas-employers.html
http://www.twc.state.tx.us/news/efte/especially-for-texas-employers.html
http://www.twc.state.tx.us/news/efte/especially-for-texas-employers.html


The Texas Internship Challenge is a campaign to 
increase and promote paid internships for Texas 

students.  

A free statewide site where 
employers can post and 

students can apply for positions.  



Contact me: 

Kim Hunziker 

Program Manager: 

 (512) 936-3067 

Kim.Hunziker@twc.state.tx.us 

 skillsforsmallbusiness@twc.state.tx.us 

  www.texasworkforce.org/skillsforsmallbusiness 



Footer Text  Date 

UTRGV PTAC  

Hector Landez 
Program Manager 

Rio South Texas Regional PTAC 
The University of Texas at Rio Grande Valley 

(956) 665-7564 
hector.landez@utrgv.edu 

mailto:hector.landez@utrgv.edu
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