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APPEARANCES

Conmm ttee Menbers Present and Participating:
Rob St ephens, Chair
J.R Sal azar
Comm ttee Menbers Participating via Tel econference:
John McBeth, Vice Chair
Jimdine
M chel | e Bl ooner
TxDOT Present and Parti ci pati ng:
Eric d eason, Director,

Public Transportation Division, PTN
Josh Ri bakove, Communi cati ons Manager, PTN
Kelly Kirkland - Business Operations

Proj ect Manager, PTN
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(Tuesday, Cctober 24, 2017, 1:02 p.m)
PROCEEDI NGS
AGENDA | TEM 1

CHAI RVAN STEPHENS: 1'11 call the neeting
to order. It looks like it's just 1:00 o' cl ock.

And, M. Josh, do you want to do a safety
briefing for us?

AGENDA | TEM 2

MR. RIBAKOVE: | sure wll.

Wl cone, to 200 East Riverside, TxDOT's
Ri ver si de Canpus.

First of all, the restroons are right out
in the | obby, nen's and wonen's both to the right, back
by the door.

Shoul d we need to evacuate this building
for any reason, we'll just go straight out the doors
that you cane in, out to the parking ot and turn right.
You'll see an apartnent conplex back there, and we'l]l
neet right there back by the apartnent conpl ex.

Should we need to shelter in place, this
Is the place to do it. Just stay here.

Aside fromthat, we've got a very good
cafeteria in this building. | can't tell you what the
specials are today, but they're probably pretty good.
It's right down the hall, down that way and to the left.

210- 697- 3400
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Pl ease keep in mind -- well, | guess all
of Texas is hands free now. So that's good for
everybody, but we do have enforcenent in Austin. [It's
good to not be on your cell phone while you're driving
around. And that's our safety briefing.

CHAI RMAN STEPHENS: Thank you, Josh.
Thank you very nuch.

Did soneone else join us? | heard
soneone el se join us.

MR. CLINE: Yeah, this is Jimdine
joining in. Sorry | was delayed. | apologize.

CHAl RMAN STEPHENS: No, no. Perfect,
perfect. W got started kind of in anticipation you'd
join in here shortly. So we've called to order, and
we' ve gotten the safety briefing.

AGENDA | TEM 3

CHAl RMAN STEPHENS: So what I'Ill do is
approval of mnutes. Has everyone had a chance to
review the m nutes?

MR. McBETH. Move for approval. This is
John.

CHAI RMAN STEPHENS: John, thank you.

If you guys would also just identify
your sel ves when you speak, that way the transcriber can

get you down.

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408
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So, John, we have approval.
MR. SALAZAR: 1'll second.
CHAl RMAN STEPHENS: J. R seconds.
Let's vote. All approved say "aye."
(Chorus of ayes.)
CHAI RMVAN STEPHENS: All opposed sane
si gn.
(No response.)
CHAI RVAN STEPHENS: Hearing none, the
notion passes. Mnutes are passed.
So what we'll do here is junp fromltem

Nunber 3 to Item Nunber 5. We'Il get right into the
di scussion of the rule changes. That way we'll be
sensitive to those that are on a tine schedul e.

Eric.

AGENDA | TEM 5

MR. GLEASON. My nane is Eric d eason.
I"'mthe Director of the Public Transportation Division
at TxDOT. The packet you have in front of you of rules
I's, for the nost part, |argely unchanged since you saw
it last tinme in July. These rules went to the
Comm ssi on, as proposed, in August. They have been
t hrough a public comment period, including a public
heari ng; and no comments were received on those proposed

rul es throughout that tinefranme. So we are novi ng ahead

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408
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with these rules as witten, and we are schedul ed for
final approval at the Novenber 16th Conm ssion Meeting.

| do want to point out that between the
time this conmttee net last at the end of July and the
I ntroduction of proposed rules at the August 31st
Comm ssion Meeting, we were able to nake a change. W
were able to nmake an increase in the anmount of funding
avai l able for the rural programthrough what PTN was
al ready working on in the summertine, had started in the
spring.

We have sone new eyes | ooking at our
budget and how t he Division spends noney. W get State
noney in our Division budget, which is nore than just
the State noney which we have traditionally handed out
for grants; and that State noney is used to help wth
Di vision adm ni stration expenses. Staff had been
| ooki ng at how we had been using those State funds over
the | ast several years; and we had determ ned that from
an overall admnistration standpoint, we did not need
approximately $1.15 mllion of the State funding for
t hose purposes in each year of our program

So we took this effort up through TxDOT
adm nistration. The Comm ssion was briefed on it.

I ndi vi dual nenbers were briefed on it before Conm ssion

action in August; and consistent with the discussions

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408
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that this Commttee had around the devel opnent of the

| egi sl ative appropriation request used during the | ast
session where the Comm ttee had recommended a 3-and- a-
hal f-m 1 lion-dollar annual increase in rural program
funding, we felt it to be consistent wth that direction
to take these $1.15 million and to put theminto the
rural programas a part of the fornula.

So in your rule packet, they're not
t abbed; but if you ook at the bottomright-hand corner,
you'l | see the pages are | abeled Exhibit A, B, C, D and
soon. |If youwll find the first page | abel ed
Exhibit Cin the bottomright-hand corner -- if you | ook
at that and find the first page |abeled Exhibit C 1'm
going to use -- J.R's found it. Al right.

Rob, have you got it?

CHAI RVAN STEPHENS:. Yes, yes.

MR. GLEASON: Jim Mchelle, John?

(Collective affirmati ve response.)

MR, GLEASON. Al right. So I'll direct
your attention to line 16 and |ine 19 on page 1 of
Exhibit C. The two nunbers you see there, the
69, 982, 134 on |ine 16 and the 42,863,386 on |ine 19,
reflect an overall increase in State grant fundi ng of
$2.3 million; and that entire anmbunt was added to the

rural district allocation.

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408
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So you may recall that through the work
of the Commttee, the Conmttee had al ready decided to
nove the $3.2 million per biennium nunbers associ at ed
with Census inpact. The Commttee had al ready deci ded
to nove that into the rural program The action we were
able to take with our adm ni stration fundi ng added
another 2.3 mllion to that 3.2. So the total biennium
i ncrease for the rural programis $5.5 mllion.

CHAl RMAN STEPHENS: Thanks.

MR. GLEASON: So we were unable to brief
the Commttee on these efforts in July. They weren't
concl uded and didn't have any |level of adm nistrative
approval for use in this manner; but we were able to
secure that with the Conm ssion's blessing in the August
ti mefrane.

And so with that, the Commttee today can
choose to recommend to the Conmm ssion that they approve
these rules as final rules at the Novenber neeting; or
you coul d decide not to do that, take no action, or nake
coments on them

So, M. Chairman, 1'Il turn that back to
you.

CHAI RMAN STEPHENS: Thank you, Eric. 1'd
| i ke to appl aud your efforts in securing those extra

dollars for the rural prograns. | know we worked really

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408
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hard on the other, but that was a great effort on your
part and the staff's. Thank you so nuch.

| want to open it up to discussion, guys,
on the |ine.

John, Mchelle, and Jim do you have any
comrent s?

THE COURT: This is John. | nove
approval .

CHAl RMAN STEPHENS: All right. W have
an approval .

Anyone el se want to talk or --

M5. BLOOMER: | have a question for Eric.

So, Eric, the old anobunt was the 57, 482;
and the new nunber 69 mllion? That's alnost a
12.5-mllion-dollar increase, of which the 5.5. mllion
went to the rural progranf

MR, GLEASON: Yes.

M5. BLOOVER. Did the renmai nder go --
wher e?

MR. GLEASON. To the urban program So
the Departnent, in its appropriations, increased the
urban program by 3-and-half mllion a year or 7 mllion
for the biennium and that was approved by the
Legi slature as a part of the Departnent appropriations.

That was already included. And so, on the rural side,

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408
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anything to add?
MR, CLI NE:

a notion nmade by John,

noti on passes.

VR, McBETH:

and the staff of PTN for

CHAI RVAN STEPHENS:

CHAlI RVAN STEPHENS:

program get the additional

you're right. That nunber increased by 5-and-a-half for
a total of 12-and-a-half mllion.
M5. BLOOMER: Thank you.

Jim have you got
No. |'d second the notion.

Awesone. So we have

and Jim dine seconded the

pl ease say "aye."

t hose opposed,

notion. So all those in favor,
(Chorus of ayes.)
CHAl RMAN STEPHENS: Al
same sign.

(No response.)
CHAl RMAN STEPHENS: Heari ng none,

t hat

This is John. | would |ike

to al so second your accolades to Eric and the D vision

recommendi ng that the rural

noney that their auditors

found. That's just stupendous news.

We got real close to the anount we want ed
for rural by just the actions of Eric and the
Departnent. That's stupendous. So that noney will be
very well spent, | know, at Brazos; but it wll be very
wel | spent by every rural program out there.

Ki m Ti ndal | and Associ at es,
210-697- 3400

LLC 16414 San Pedro,

Suite 900 San Antoni o, Texas 78232
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CHAI RVAN STEPHENS: Ch, yeah. Thank you,
John, for those comments. | agree.

Al right. So --

MR. GLEASON. If | may, M. Chairman --

CHAl RMVAN STEPHENS:  Sure.

MR. GLEASON: -- before we close the
conversation on this -- this is Eric -- if the Conmttee
Is intending to nake comment to the Conmm ssion at the
Novenber neeting, do you wish to send a letter on this,
just kind of checking off the boxes here?

CHAI RVAN STEPHENS: John, do you plan on
bei ng at the Novenber neeting?

MR. McBETH: | do plan on being at the
Novenber neeting, and | also think that just for
formality sake; we should go ahead and we should send a
letter fromthe PTAC, again, thanking the Conm ssion for
their speedy novenent on adopting these rules and just
basi cal ly thanking them for |ooking out for our
Interests in putting together and adopting a set of
rules that came to themwth the full consensus of
pretty nmuch -- | don't know anyone that -- |'ve had no
negati ve comments from anyone about these rules. That's
unheard of.

CHAI RVAN STEPHENS:  Agr eed.

MR. McBETH: We do good work is all [|'ve

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408
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got to say about the PTAC

CHAl RMAN STEPHENS: You bet. | agree.

Does anyone el se have comments they want
to add about whether you're going to be there or what
kind of letter we should send the Conm ssi on?

MR. SALAZAR:. This is J.R | agree that
we need to send a letter and be represented there.

John, if you'll represent us there in
person, we sure would appreciate it.

MR McBETH: | will be there. | wouldn't
mss it ina mllion years.

CHAl RMAN STEPHENS: All right. Then,
"Il work on a letter.

MR. GLEASON. Josh will work wth you,
M. Chairman, on the letter. A fairly short
to-the-point letter is good enough.

CHAl RMAN STEPHENS: All right. Perfect,
guys. Thank you so nuch.

AGENDA | TEM 4

Bef ore we cl ose that and nove on, if
we're ready, we'll go back and skip up to Item Nunber 4,
the Public Transportation Division Director's report to
the Public Transportation Advisory Committee regarding
transportati on matters.

MR. GLEASON:. Al right. Wll, | have

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408
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three things I want to nention to the Commttee today.
All three, | believe, are nostly for information
purposes. As usual, if there's anything in what | say
that the Commttee is interested in hearing nore about,
we can bring it back at a subsequent neeting for you.

The first thing that | want to nention to
the Commttee is that the Departnent has nmade a deci sion
that effective Novenber 1st, that the FTA State Safety
Oversight Program which is currently housed in the
Traffic Operations D vision, along wth the bal ance of
the Rail Safety Program the FTA elenent wll be com ng
back in under the wing of the Public Transportation
Di vi si on.

Sone of you may recall that, | guess,
gosh, it nust be eight, nine years ago, the program was
housed in Public Transportation. Wen the Departnent
stood up a Rail Dvision, it was conbined with the Rai
Safety Program under the Rail Division. And then a
subsequent deci sion was nmade several years ago to nove
It over to traffic operations, |argely because of the
I nteraction between the freight rail program and the
traffic safety program at grade crossings.

So the decision has now been nmade to nove
that effort, the FTA portion of the effort, back to PTN.

That is largely in an effort to sharpen the Departnent's

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232

210- 697- 3400 210- 697- 3408
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focus on the certification effort which is underway
within all states that have rail transit agencies
falling under FTA oversight.

Bot h MAP-21 and the FAST Act
significantly increase the enphasis of the State Safety
Oversight Programreally in two ways. Historically, the
State Safety Oversight Programwas an unfunded mandate
fromthe Federal Governnment. Beginning with MAP-21 in
fiscal year '13, the Federal Governnent did begin
providing funds to states to conduct their functions
under that program At the sane tinme when they provided
funding, they really tightened up and put a | ot nore
enphasi s on enforcenent and accountability and the
expectation that States wll carry that out.

And so wth that, they concl uded that
t hey wanted each state that had a rail program-- and
there are 30 states that do -- each State having a rai
program needed to proceed through what they call a
certification process, which is where FTA concl udes t hat
the State is actually in a position to enforce and hold
rail prograns accountable to their safety prograns.

And just to nake sure that that nessage
was heard, after April 15th of 2019, if a State is not
certified under the Rail Safety Program then FTA's

prohibited fromdistributing any and all transit funding

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

TxDOT PTAC HEARI NG Cct ober 24, 2017

Page 16

to that state. It's a pretty big hamer. They gave us
several years to get there. So it's not like it's, you
know, six nmonths fromnow, but that's a pretty big deal
for Texas. It's about $450 million a year for Texas.
So it's not just our prograns. It's all transit
prograns in Texas that fall under that.

So wwth that in mnd and with the need to
bring focus to it, the decision was nmade to nove it back
to the division in TxDOT that is nost famliar with FTA
and how they do busi ness, has the nbst connection and
relationship with transit industries across the state;
and we were working aggressively to put together a
timetable. W have a lot of noving pieces. A |ot of
wor k has been done, really. I'mreally not too anxious
about neeting their deadline, but we have a |ot of work
to do.

Havi ng sai d that and thinking then about
what that mght nean for this Commttee, ny take on this
whole thing -- and it's clearly subject to discussion --
the programreally is a regulatory-driven program
There's a really high regul atory enphasi s associ at ed
withit. | don't see as much opportunity for a
Committee such as PTAC to exercise policy discretion
Wi thin the program Certainly, when we encounter those

situations, we can bring those things to this Commttee;

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408
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but right now, I don't think it's a heavy policy type
area to be terribly concerned about.

| wll say that one of the very first
things out of the barrel that we're doing is in January
we Wi Il be proposing rules, admnistrative code rul es
for the program updating the current Adm nistrative
Code, to reflect not only whatever it needs to refl ect
on the Federal side of things; but also this |ast
Legi sl ative Session, Senate Bill 1523 gave the
Departnent the enforcenent powers and authority it
needed to be consistent with what the Federal program
was requiring us to do. And to the extent to which any
of that needs to be reflected in our rules, that wll be
done as well.

So we are | ooking at proposed rules in
January with final rules in March. W wll be review ng
those rules with inpact to the rail agencies, and |
should say that at this point in the state there are
four rail transit operations that fall under FTA
oversight review. (Qoviously, the DART and Houston
Metro. Those are the two big one. There is a Dallas
streetcar, which is operating. Then, unbeknownst to ne,
apparently there is a MKinney Avenue Trol |l ey that
operates in MKinney; and that, apparently, as of 2015

|"'mtold, decided to operate in such a way that they

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408
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cane under FTA oversight. There are two nore that are
in the wings. The traditional Galveston Island Troll ey,
whi ch was taken out of operation with Hurricane | ke back

in 2008, it is scheduled to come back online in Novenber
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of 2018; and so when that happens, that systemw || cone
i n under review. And then there's a new streetcar out
in El Paso which also is |ooking at a Novenber 2018
startup.

So actually, relative to other states, a
fair nunber of rail systenms. The state of Ohio, for
exanpl e, has two. The state of M nnesota has one. So,
you know, there's quite a bit going on here in Texas.
And, you know, we'll be putting together rules.

| think at this point, M. Chair and
Menbers of the Committee, because of our tinetable on
this, I honestly, unless you were to schedul e a speci al
neeting -- and | wouldn't recommend it -- but if you
wanted to, the only chance we'd have to get rules in
front of you would be in the January tinefrane. |
honestly don't feel as though there really is going to
be too nmuch of anything in themthat would rise to the
| evel of policy significance for this Conmttee.

Josh, if our next neeting is in January,
I"'mcertainly willing to bring that to the commttee as

an FYl just to kind of bring themup to speed; and at

210- 697- 3400
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that point, it's certainly possible to identify topics
that you may wi sh to pursue.

Any questions on the State Safety
Oversi ght Program before | nove on to the next one?

CHAI RVAN STEPHENS: Does anyone have
guestions for Eric before he noves on to the next?

MR. McBETH  No.

MR. GLEASON:. Ckay. The second topic is
the -- in August, at the August Comm ssion Meeting, the
Comm ssi on approved an update to the Departnent's
Unified Transportation Program the UTP. And we're,
typically, not a part of that in any |arge way; but in
this instance, they did take action with that adoption
to give us what is called programatic approval for the
use of transportation devel opnent credits.

And what that neans is that we no | onger
have to go to the Conm ssion on a project-by-project,
request - by-request basis to award, if you wll,
devel opnent credits. W are able to do that within the
division -- | amable to nmake that decision within the
di vision on any request we may receive for devel opnent
credits. So that should speed up that process for you.

W are in the mddle of -- and | don't
honestly see too much change for sub recipients and how

t hey approach a request for devel opnent credits. The

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408
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change is nore internal to the Division. But, you know,
If you are an agency that is working on a project grant
application wwth us for funds that we adm nister; and
want to use devel opnent credits, it would be part of
that application in eGants.

| f you are an agency that is working with
funds that you receive directly fromFTA and you want to
use devel opnment credits in that application, then the
process wll be to send an e-nmail communi cation to your
public transportation coordinator. You know, we'll give
you a thunbs-up/thunbs-down; and at that point, if it's
t hunbs-up, we'll expect you to go ahead and prepare an
application in eGants for those devel opnent credits.

But we no | onger have to go to the Comm ssion as a step
there. So that was great news as far as we're
concer ned.

The final thing I'lIl nmention is that on
the rural side of the programwe did go out with a call
for rural facility construction projects very tightly
defined eligibility requirenents. W are in the mddle
of review ng applications for that, for those funds; and
we anticipate being able to nake awards for those funds
at the Decenber Conmm ssion Meeting.

On the Federal discretionary side of

t hi ngs, we have an application in through the 5339
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di scretionary programopportunity, which | think was
sonetine in the summer it cane up as being avail able. |
| ose track. W did submt a request for funding for FTA
smal | urban area fleet replacenent. Those are due on
August 25th, if I'mnot m staken.

And then the third discretionary
opportunity which I wll nentionis the TIGER I X
opportunity, which the Departnent is allowed three
project applications in that; and as you recall, TIGER
isn't just for transit. |It's across all branches of the
Departnment of Transportation. And the Departnent
concluded that there were three projects, | think two of
whi ch were associated with rail crossing upgrades, that
It was going to submt in this round.

We prepared a project description for
consideration. It was a second phase of the rural
transit asset replacenent project that we proposed and
received funding for in 2015. W proposed a second
phase of that. It didn't score as well as the others in
terns of near-term Departnent priorities. And I think
the other thing is we are about a third of the way
t hrough spending down the funding for that grant, and |
think our feeling was that we wanted to be further al ong
i n that before we went back for nore.

So if TIGER continues at the Federal
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| evel , at sone point -- | would say within the next year
or two -- I'mreasonably confident that the Depart nent
wi || support another TIGER program application.

And that concl udes ny report.

CHAI RMAN STEPHENS: Thank you, Eric.

Does anyone on the line, John, Jim or
M chel l e, have questions for Eric?

MR. CLINE: This is Jim No.

MR. McBETH: This is John. | don't have
any.

CHAl RMAN STEPHENS: M chell e, do you have
anyt hi ng?

M5. BLOOVER. No, | don't have any,
ei t her.

CHAl RVAN STEPHENS: J. R, no?

Ckay. | don't have anything. Thank you
very nmuch, Eric, for that.

AGENDA | TEM 6

CHAI RVAN STEPHENS: So that takes us to
| tem Nunber 6, which is the discussion and devel opnent
of the PTAC Wirk Pl an based on our quiding principles
and comments nade at the January 22nd, 2015 neeting. It
Is a standing action itemon our neetings agendas.

| don't have anything that I'd like to

add or | ead to di scussi on.
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Eric?

MR. GLEASON. If I may, M. Chair, |
think it's already tine after the first of the year to
begi n focusing on the next |egislative appropriations
request. It seens |like we just got through that. And
In that context, we do have Texas A&M Transportation
wor ki ng on an update to that sketch |evel neans
assessnent that they provided the Commttee several
years ago that formthe basis for the request, along
wth the gromh in Census work fromlast tine.

And so we are hoping to get a nuch nore
highly refined result fromthemwth nore tine to
prepare it, and our suggestion wll be that one itemfor
the Commttee after the first of the year wwll begin to
make your way through that next round of needs
assessnent nmaterial prepared by TTI. So I will offer
that as a topic for the Commttee to kick off the new
year with, and there nay be others.

MR. McBETH: This is John. I'mall for
that. It actually segues into sonething | was going to
mention in Item Nunber 8; but it's the sane thing, the
need for nore funding. So I'mall for adding that. |
was going to suggest that we have TTlI cone back and
refresh our nenories and start working because it is

never too soon to start working on funding for the next
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sessi on.

CHAl RMAN STEPHENS: Perfect. Anyone el se
have coments about our work plan or the TTlI needs
assessnent and our work for next year? Jimor Mchelle?

MR CLINEE No. | wll follow John's
| ead on that.

CHAl RVAN STEPHENS: Awesone. Thank you,
sir. J.R, no?

Al right. Thank you, Eric, very nuch.
| think that's a great idea to engage TTl and refresh --
just do a restart, start working for the --

MR. GLEASON. And just to be clear,

M. Chair, they're already working. W've already
reengaged them

CHAI RMAN STEPHENS: Awesone.

MR. GLEASON. So we're trying to get
ahead of this thing.

CHAl RMAN STEPHENS: | al ways do thank
you, Eric. Appreciate you very nuch.

Ckay. So it's an action item Do we
want to -- | nean, you're already working on that.

MR. GLEASON: There doesn't need to be an
action. You can take action if you w sh, otherw se...

CHAl RMAN STEPHENS: Yeah, it's just

i nformation. Since we're already working on that, it
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shoul dn't need anyt hi ng.
AGENDA | TEM 7
CHAI RVAN STEPHENS: Ckay. So with your
perm ssion, we'll just nove forward with the public
comment section, Nunmber 7. This is the tinme when we'l|l

accept sone public coments.

Josh, did anyone fill out comment cards?
MR. RIBAKOVE: | haven't received any
cards, but our audience is right here. |If anybody has

anything that they would like to say, we can handl e
t hat .

CHAI RVAN STEPHENS: Yes. Don't be shy if
you guys have got sonething to say.

(No response.)

AGENDA | TEM 8

CHAl RMAN STEPHENS: Perfect. Hearing
none, then we'll nove on to Item Nunber 8, "Propose and
di scuss agenda itens for next neeting; confirmdate of
next neeting."

MR. McBETH: This is John. | have two
itens that | would like to see added. The first one |
just alluded to. I'd like to see on the next neeting or
the one after that begin tal king about rural funding and
the need to increase it. | think we took care of small

urban funding for a few years down the road; but we
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still have a very, very large problemin rural funding
and the need to -- | applaud Eric and his staff's effort

to give us sone extra noney based upon the audits that
they found, but I would like to see a set-in-stone nore
realistic, larger funding base for rural public transit
in the state. And | understand there's a | ot of factors
I nvol ved, and | al so applaud the efforts of getting TTI
to hone in on this and get it dowm to a really solid
nunber that we can take to the Legislature. So that's
one item

There's a second itemthat |'ve been
meaning to bring up for a while, and this seens |ike a
perfect tine to do it. The Speaker just issued interim
charges for commttees. |In one of the interimcharges
he laid out nine to the Transportation Conmmttee; and
nost of themdon't -- nost of themare all basically
appl i cabl e to hi ghways, but Item Nunber 2 directs the
Commttee to study the ability of TxDOT to deliver
hi ghway construction projects that reduce congestion and

I nprove nobility. And it goes on to say, "...including
the Departnment's options and limtations relating to
contracting, making reconmmendations to inprove the
Departnent's ability to conpl ete conpl ex projects on

ti me and under cost."

| would |like to see us have a
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conversation in that respect to change the state statute
t hat keeps TxDOT from being able to give pre-award
authority on capital projects. FTA routinely provides
pre-award authority. Because of the state statute,
TxDOT, as well as many any ot her agencies, are not
allowed to. | would like to see us take this
opportunity.

| know we are going to go to the
commttee and tal k about how nuch better it would be for
the State if TxDOT allowed public transit grantees to
have pre-award authority, neaning that we could go out
and spend noney on a project today, betting that in the
future there would be a grant that we could get from
TxDOT that we could then use to pay off the noney that
we al ready spent on that project. A perfect exanple
woul d be the work that we did in The Wodl ands forever.
The Whodl ands fronted the noney to us to build the
project, a major capital project; and then as Federal
grants becane avail able -- because we had a letter of no
prejudi ce, as Federal grants becane avail able, we could
take those | ocal costs that we had spent nobney on and
ask for reinbursenment through the Federal Governnent via
our letter of no prejudice.

So | would like to see us take this

opportunity to go forward -- to talk about it and to go
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forward and make a recommendati on that we create the
ability of TxDOT to provide pre-award authority. That
would allow -- in ny case, it would allow ne, on the
buil ding that | submtted requests for funding to build,
a 4-mllion-dollar building, | would be able to go out
and borrow the noney from ny bank, build the buil ding
and then pay them back as grants becane avail abl e, as
long as I'mwlling to pay the interest.

So that's an iteml'd like to see at
| east di scussed by the Commttee. | knowit's a weighty
item We're probably going to have to have TxDOT' s
| egal people cone in and explain to us what all the
conplexities are, but | think it's an itemthat we can
at least start a discussion on.

CHAI RMVAN STEPHENS: Thank you John.

MR. GLEASON. Hey, John, this is Eric. |
have a clarifying question, if | may: The two terns,
pre-award authority and letter of no prejudice, are two
di fferent things.

MR. McBETH. They are.

MR. GLEASON. Ckay. | just wanted to be
clear. The pre-award authority is the tinefrane between
apportionnment and getting sonething executed in the
Federal Grant system as | understand it.

A letter of no prejudice is -- your
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descriptions fit better wwth the letter of no prejudice.
We can certainly | ook at both and --

MR MBETH: [|'d like to | ook at both. |
understand the difference between the two, but | would
certainly like to |l ook at both so that we can figure
out -- | think the Legislature would like it because it
relies at the local level on |ocal people going to their
banks and getting banks to help them finance projects
Wi th the proviso that those banks understand that they
wi |l be paid back through the State of Texas at a | ater
time. | think the Legislature -- | think they would go
for that because they're very conservative, and they
also like to see a | ot nore of the public/private
participate, the three Ps. That's just sonething I
woul d love to start tal king about.

MR. GLEASON. Ckay.

CHAI RMAN STEPHENS: Thank you, John.

Appr eci ate you.

Anyone el se, Jimor Mchelle?

MR. CLINE: Nothing for nme -- this is
Jim Nothing for ne.

M5. BLOOMER: This is Mchelle. | don't
have anything to add at this tine.

CHAI RVAN STEPHENS: Ckay. Thank you.

Per f ect .
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J.R?

MR. SALAZAR: The only thing | had was
what John nentioned on the rule allocation, see what we
can do about that; but that's all | have.

CHAl RVAN STEPHENS: All right. Perfect.
We'll make sure we get sone of those for discussion on
t he next agenda.

So when that next agenda -- when shoul d
we neet again, guys?

MR. RIBAKOVE: The current schedul e woul d
have you neeting soon, on Novenber 28th. |If we want to
wait until after the new year, our Qperator's neeting is
schedul ed for Wednesday, January 24th; so could do it on
Thur sday, January 25th, probably in this sane |ocation.

MR. McBETH: | would prefer to do it in
January unl ess the Departnent and the D vision have
sonething that is really pressing that we need a
Novenber neeting for.

CHAl RVAN STEPHENS: We can't think of
anything that a Novenber neeting would be required for.
W' ve taken care of that today.

So anyone el se?

J.R, have you got any...

MR. SALAZAR. |'mfine with January 25th
if that's what we deci de.
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MR. GLEASON:. If it's on the 25th, we'll
go wth an afternoon neeting. The norning is a
Commi ssi on Meeti ng.

CHAl RMAN STEPHENS: All right.

MR CLINE: Hey, J.R -- I'msorry. Rob,
| know that we have a Board neeting that afternoon, so
It may be tough to call in on that. | certainly
couldn't be there for it.

CHAl RMAN STEPHENS: On the 25th you have
a nmeeting, on January 25th?

MR. CLINE: Yes, it's a Board neeting;
but, | nmean, that shouldn't dictate what everybody does.
It's just that would be one that would be hard to even
call in to.

CHAl RMAN STEPHENS: So the 24th is
schedul ed for sem annual .

MR. RIBAKOVE: The 24th is schedul ed for
the semannual. W'Il look for sone dates in January.

CHAl RMAN STEPHENS: Al right. W'l
| ook for sonme dates in January and possibly can shift
that to the week before. W'IlIl leave it at that. W'l]|
kind of figure out with Josh and Eric what tinefrane in
t he week before that when we can schedul e our next
meet i ng.

Anyt hi ng el se?
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MR. CLINE: Not fromne. Thank you.

CHAl RVAN STEPHENS: All right. Good
deal .

AGENDA | TEM 9

CHAI RVAN STEPHENS: All right, guys. So
that brings us to Item Nunber 9, time to adjourn. Does
anyone want to stay around and tal k sone nore?

MR. McBETH. So noved.

CHAI RVAN STEPHENS: John McBeth noves to
adjourn. Do | hear a second?

MR. SALAZAR:  Second.

CHAl RMAN STEPHENS: Al right. J.R
seconded. Al in favor say "aye."

(Chorus of ayes.)

CHAl RMAN STEPHENS: We are adj our ned.

(Proceedi ngs concluded at 1:41 p.m)
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