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| TEM

el

MEETI NG AGENDA

Call to Order:
Safety Briefing.
Approval of mnutes from March 27, 2018

TXDOT' S Public Transportation Division
Director's report to the Public Transportation
Advi sory Commttee (PTAC) regarding public
transportation matters

Di scussion of Texas A&M s Texas Transportation
Institute's current Texas transit needs
assessnent to consider a recomendati on for
TXDOT' s Legi sl ati ve Appropri ations

Request. (Action)

Di scussion on status of efforts and potenti al
updates to PTAC Wirk Pl an based on PTAC s
gui di ng princi ples and cotmments nade at the
January 22, 2015 neeting. (Action)

Public Comment - Public conmment will only be
accepted in person. The public is invited to
attend the neeting in person or |listen by phone

at a listen-in toll-free nunber: 1-855-437-3563
(US) wiwth attendee access code: 598 304 40.

The neeting transcript will be placed on the
Internet follow ng the neeting.

Propose and di scuss agenda itens for next neeting;
confirmdate of next neeting. (Action)

Adj ourn. (Action)
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MR. MCBETH. Good norning, all. This is
the May 8th neeting of the Public Transportation
Advi sory Commttee. |'ll ask each of you to please put

your phone on silent so we don't have any nusic or
I nterruptions during the discussions we're going to have
t oday.

["'m John McBeth. |'mthe Chairman. W
have a quorumw th Mchelle on the phone, and I'Il go
ahead and call the neeting to order. And we, as al ways,
will start with our safety briefing from Josh

MR. RIBACOVE: Welcome to 200 East
Riverside. W're in Room 2B.1. For nedical
energencies, please call 9-1-1. As | said, we're
| ocated at 200 East R verside Drive, 78704.

The AEV Unit is located on Level 1 in the
main | obby in the Security Booth. First aid kits are
| ocated on each fl oor.

In case of a fire or other need to
evacuate the building, fire extinguishers are marked and
| ocated on each floor. W w Il evacuate by wal ki ng down
the stairs and exiting the front door of this building,
turn left and gather near the sidewal ks and fence |ine
of the parking |l ot facing Riverside Drive.

In case of tornado or inclenment weather,

stay inside, nove away fromexterior walls and w ndows.
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W' || proceed downstairs to the large auditorium O we
can al so nove to the restroons right here by the
el evators as shelter areas.

In case of an active shooter or bonb
threat, follow instructions fromthe public address
system and on-site security personnel.

Thanks for your time. Have a safe and
productive neeting.

MR. MCBETH. Thank you. ItemNo. 3 1is
approval of mnutes fromthe March 27, 2018 neeti ng.
It's an action item

MR CLINE: | nove approval.

MR FICKES: Second.

MR. MCBETH. W have a notion for approval
and a second fromM. Fickes. Al those in favor say so
by -- signify by saying aye.

COW TTEE MEMBERS: Aye.

MR. MCBETH. All opposed by no?

Hearing all ayes and no noes, the m nutes
are adopt ed.

No. 4, TxDOT's Public Transportation
Division Director Report to the PTAC regardi ng public
transportation matters. M. d eason?

MR. GLEASON: Good norning. This is Eric

d eason, Director of Public Transportation for TxDOT.
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have five itens in ny report for the commttee this
nor ni ng.

The first is that as of this norning, FY
*18, full apportionnment is (inaudible); you probably
know that. Wat you may not know is that we're seeing
I ncreases in every programfrom|ast year. W are
| ooking at the smaller program 207 has gone up --
percentage wise -- up just over 7 percent. But a large
portion of that is due to Gal veston being included in
t hat program now. So when you take Gal veston out, it's
about a two and a half percent increase in 5307; snal
urban funding, one and a half percent in smaller than
5310 funding; 3.3 percent up in 5310 rural funding. The
rural formula is up 3 percent.

The big newis in the bus and bus facility
program where they for whatever -- we had no idea this
was happening -- they doubled the rural anount for
everyone. So everyone is still getting the sanme anount.

But rather than having 1.75 mllion a year, we're now

getting 3.5 mllion. So no idea that was comng. |It's
still way low for Texas. Rhode Island is still up there
at about 25 or $28 per capita and we're still trying to
break, | think, 50 cents per capita here in Texas. But

nevertheless let's not look a gift horse in the nouth.

That's certainly good news.
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MR. MCBETH. Rising tides fl oat
everybody --

MR. GLEASON: That's right --

MR MCBETH. -- that's what we were
told --

MR CLINE: And then the small urban bus
and bus facilities is just shy of 5 mllion now, up
al nost 42 percent. So it is under bus and bus
facilities so --

MR. MCBETH:. Yeah.

MR, CLINE: -- at least froma percentage
I ncrease standpoint.

MR. MCBETH. This is John. W're finally
getting our noney back that they took away years ago and
gave to the major netropolitan areas. W prevailed --
our argunent finally prevailed and we're finally getting
not all of it back, but we sure did get a big chunk of
It back.

MR. GLEASON. So we have you to thank for
t he increase --

(Laught er)

MR. MCBETH. Onh, | think probably nore
Communi ty Transportation Association of Anerica and the
Bus Coalition who was a big ally in this.

MR GLEASON: W literally foll ow people

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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into restroons crying and whining --

MR CLINE: W're getting pretty good at
that --

(Laughter)

MR. MCBETH. -- crying and whining.

MR CLINE We'Ill just leave it at that...

MR GLEASON: -- not sure that needs to be
on the record.

The second itemto nention -- the second

itemto nmention, the May and June Comm ssion nmeeting is
comng up. W are -- | think two things of note there.
The coordinated call, which many of you participated in,
we are going to nove out with a first allotnment of
funding for projects fromfunding we already have in
hand at the May neeting.

Those are -- you know, nost of the noney
associated with the awards in May are going to be from
the 530 state planning and research program RTAC
program And we're also going to be doing the Seagram
(phonetic) Placenment Award. You nmay recall that for the
first time in this coordinated call, we included funding
for fleet replacenent. So we wll be making those
reconmendations to the Comm ssion in May as wel | .

Leavi ng then for the June neeting the

Rural Discretionary and Intercity Bus program awards.

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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And we're still fleshing those out.

And then the other thing in June, of
course, will be the FY '19 state funding so we can have
t hose funds under contract by the Septenber of the
fiscal year.

Just an FYlI for the commttee, we do have
a first-ever sort of subrecipient satisfaction survey
out. W've sent it to 78 transit directors, general
managers, CEGs and other directors of non-profits that
we provide funding to. W' ve only gotten responses from
21. So we're |looking to boost that response rate over
t he next week or so. |If you haven't had a chance to
respond to that, please do. And if you have, please
i gnore the note I'I|l probably send out |ater today
| ooking for additional infornmation.

And as I'msitting here tal king, Ken, |
want to nmake sure you got one of those. | don't know if
you did or not. W don't provide you with the funding,
SO you probably didn't --

MR FICKES: | didn't get that.

MR. GLEASON:  All right. The fourth item
I's our July sem -annual neeting is on July 11th. And
| ater on in the agenda when we tal k about the next
neeting of the Commttee, we'll probably tal k about

whet her the Commttee wants to neet around that

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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timeframe in July.

And then finally, we nentioned [ast tine |
believe we were in the process of w apping up our
application to FTA for the state safety oversight
certification. W have submtted that. W submtted it
on the 5th of April | believe.

And we had a m nor question or two from
FTA so far on it, so we can only believe that it is
proceedi ng through their review and assessnent and that
certification inm nent.

So that concludes ny report, and |'Ill be
happy to answer any questi ons.

MR. CLINE: There are three states that
didn't -- Cklahoma and -- that wasn't on track to get
their state safety oversight certification.

MR. GLEASON: Were not on track? Yes,
there are now only three states that, ny understanding,
are still lacking any |legislative enforcenent
authorities that they need to inplenent the program
which is a significant inprovenent over the past three
or four nonths. So sone pretty big states noved past
that. | think New York and Illinois were the two big
ones that weren't there yet several nonths ago, and |
think they are no longer on that list. | think we're

down to |i ke &l ahoma, Tennessee and sone ot her
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relatively small state.

So they're pretty busy back in D.C. wth
everyone's applications. So | think we'll just have to
wait until they get to ours. But, hopefully, that wll
be com ng shortly.

MR CLINE: Just one other question if |

could --
MR, GLEASON. Sure.
MR. CLINE: -- on those funding increases.
MR. GLEASON: If you could identify --
MR CLINE On, I'msorry, Jimdine. And
ny question is on these funding increases. It would be

Interesting to know how that relates to sone of the gap
funding. The gaps that we're gonna tal k about a bit

| ater and --

GLEASON:  Sure.

CLINE: -- howit will inpact that.
GLEASON:  Sure. Ckay.

MCBETH. Any ot her questions for Eric?

SIS

(No response)

MR. MCBETH. Thank you very nmuch. W'l
nove on to Item No. 5, discussion of the Texas A&M s
Texas Transportation Institute current Texas trends and
needs assessnent to consider recommendation of TxDOT's

| egi sl ative appropriations request. This also is an
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action item and I'Il let Eric start this off.

MR. GLEASON: Al right. Thank you. So
you have in front of you in your packet a final version
of A&M s needs assessnent. There are sone relatively
m nor changes to this presentation packet from your |ast
meeting. M. Chairman, if the Commttee wants, Kelly
can wal k people through the highlights of those snall
changes, but | can assure you that there are no truly
substantive changes to it. So | can finish here and
then if you want Kelly to wal k you through those things,
she is able to do that.

From our standpoint, today's
conversation -- the Commttee needs to conclude at the
end of it whether or not it desires to send to the
Conmm ssion a recommendation for an increase in funding
to include in the 2021 | egislative appropriation
request. | think what -- in terns of what that action
by the Commttee today needs to | ook |ike, what we've
done in the past is that the Conmttee ends up directing
the Chair and perhaps another individual to work with
staff to wite a letter to the Comm ssion that includes
the follow ng points of recoomendation. So that's
what -- that's where you'll need to get to at the end of
this conversation if that's what you wanted to do.

Now, when we talked |last, we were -- |

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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t hi nk everyone was trying to absorb the relatively |arge
amounts of increases that were identified i ndependent of
the span in coverage inprovenent you wanted to take, the
relatively | arge amounts of funding increases. So |
think -- again, this is largely a Commttee
conversation. W don't have an additional presentation
as staff.

There are a couple of different ways |
think that the Commttee can cone at this nunber if they
wish. | think the first step would be to pick a span of
coverage inprovenent that the Commttee felt was
appropriate to request for this upcom ng biennium And
then you can al so consider as a part of that
conversation, you know, how nmuch -- of that overal
i ncrease that's been identified, how nuch of that is a
reasonabl e anmount for the state to shoul der, and how
much of it m ght be reasonable sone others could
provi de.

And so with that, M. Chairman, | wl|
turn it over to your capable hands and allow you to
facilitate this conversation.

MR. MCBETH. Geat. Probably the -- of
this report, this is the first conprehensive report that
we have gotten that justifies alnbst a hundred percent

of the need for rural and smaller urban transportation

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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in the state. There's a lot -- there's a whole |ot of
meat in this report. But you can summarize it pretty
much all on Page 21 with this chart, which we went over
at the last PTAC neeting. And basically the estinated
total annual cost to fill all the gaps in mllions of
dollars. The current FY '16 operating costs of $208.5
mllion, and TTI had gave us four scenarios to cover

t hese -- these gaps.

One of themwas going to a 12- hour weekday
service, which would -- the cost to span that gap would
be $14 mllion statew de. That would require basically
$3 mllion worth of new vehicles. And that issue m ght
have just gotten solved by Congress with the new -- we
don't know, | guess, so sonething staff could | ook at.

And then 3 million or -- $6 million
coverage gap of operating cost. And that would be al
the systens in the state going to a mninumof 12 hours
of weekday servi ce.

MR GLEASON: M. Chair, if | may, the $3
mllion is asked for fleet -- is annualized repl acenent
cost .

MR. MCBETH. Right.

MR. GLEASON: | think the one-tine expense
Is closer to about 8 mllion.

MR MCBETH:. Yeah.

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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MR. GLEASON: But what we wanted to do was
get a sense of an on-going annual increase that woul d
sustai n the whol e.

MR. MCBETH: And | think what you -- what
you could do is ook at -- you can | ook at Page 19 and
get the estimate of that.

MR. GLEASON. Yes.

MR. MCBETH. And you can | ook at Page 20,
whi ch shows you the one-tinme cost for vehicles and the
12 hours is $18.3 million. And it's 18.3 all the way
down, regardless of the scenario. The total is $23
mllion, which would -- with this upcom ng | egislative
session with themall saying we don't have any noney; we
don't have any noney; we don't have any noney, the easy
thing to do would be to go forward with the $23 nillion
thing and say we need $23 mllion we would |ike to have
to support that. That would be an easy thing to do, but
It mght not be the correct thing to do as far as public
policy for transit in Texas.

The 14- hour weekday service is
consi derably nore expensive at $41 mllion, and then we
go to the 12-hour weekday with ei ght hours Saturdays,
it's $36 million total. And if we go to the 14-hour
weekday, 8 hours on Saturday, it's $54 mllion.

The additional Saturday service,

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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regardless if it's 14 hours or 12 hours, it's very
expensive. But that's a matter that we need to discuss
as a Commttee to decide which direction do we want to
go with this. Do we want to ask for the | east anount of
noney with the possibility that we would get that, or do
we want to ask for what we as the appoi nted body think
woul d be best for Texas?

And then in that discussion -- and Eric
and | have tal ked about that -- in that discussion of
Sat urday service, we need to tal k about how nuch of that
Saturday service is borne by the state and the federal
grants, and how nuch is going to be borne by the | ocal
communities that get that Saturday service?

But fromny point of view, if a | ocal
community wants Saturday service, then they should be
responsi ble for paying for a large portion of that
Saturday service since our federal and state funds are
al ready stretched to the max just to provide the daily
service that we provide.

So with that I'll open up to comments
about -- what | would |ike to see happen today is we
deci de out of these scenarios, do we want any of them
or do we want one of themas a preference? And then ask
Eric and his staff to work with us in devel oping a

| etter as we've done in the past and submt that to the
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Conmm ssi on saying the PTAC has reviewed the report that
TTI did, and our reconmmendati on would be to go for these
scenari os -- one of these scenarios and say that we
woul d support that and then let the Conm ssion, as they
normal ly do in their LAR, nake a determ nation what they
think is not just reasonable, but what is possible.

| nmean, we can ask for anything fromthe
Legi sl ature, but as we well know they can also tell us,
"CGet out of here. No." So | think that's what we --
that's what I'd |ike to acconplish today is decide on
where we want to go with these, and then ask Eric and
his staff to help us to draft a letter we can send to
t he Comm ssion saying what our wish list would be for an
LAR.

And like | said the last tine and again
today, this report is the nost conprehensive report
we' ve ever seen for public transportation in Texas. |
don't know what we paid these guys for it, but we
certainly got our noney's worth. W can easily adopt
this report as the PTAC s work plan, because it is full
of very neaty issues that we can spend the next 10 years
trying to address sone of these issues.

So anyway with that I'lIl open it up to
anybody's conments or questions.

J.R?

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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MR. SALAZAR My only comment is you
menti oned whet her we needed to choose one of these four
or do sonething different. | think we should stay
focused on all the work of TTI, and I think we need to
choose one of these four. Now, which one of the four it
Is, I"'mnot sure. But | think we should stick with the
hard work that TTI has done.

MR. MCBETH:. JinP

MR CLINE: | wanted to step back and kind
of wear the general public hat. That was the source of
ny appoi ntnent, and kind of step back first and say what
I's the i medi ate need fromthe public perspective? And
| was | ooking at the nunbers in terns of when you | ooked
at the trip purposes, and I think this was actually very
telling. This is Slide No. 3. It's that -- why do
people want to do this? Wy do people use our services,
and the services that are funded by the state and use
those funds? And it was either 70 or 72 percent were
wor k, shopping or health rel ated.

So we said: \What are people from-- the
vast mpjority of the people using the service for?
Probably weekday kind of -- weekday tinefranes as a
priority. And then if you said, Wll, okay, what woul d
that -- then you say between 12 and 14 use it for work

and shopping probably want to try to aimfor 14. So to
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me | was saying it seens |ike we should have -- and,
J.R, | would agree with you. | think at the end of the
day the long-termvision is what's |laid out here for the
14 and Saturday. That's the long-termplan. But what
do we -- what should this body reconmend priority for
funding? And it seens to ne like it's a m ni num of
either 12 -- | really like the 14 because that gets us
actually in grand total of operating dollars much cl oser
to the ultimate, which | think the 14 and 8 makes -- you
know, if we said, hey, what's the target, right, down
the road? But if we could aimto that because | think
the pitch for the service if we conme back and say -- if
we say we're really aimng to nake sure this is a
lifeline for a lot of the people out there, either be it
to work, to the doctor or even to the grocery store.

Ri ght ?

And so if we said we're providing that
lifeline for a big portion of the state. we really need
to have better coverage or span of tinme and we're gonna
make sure we get the weekday right, and the |ong-term
vision is going to add Saturday to that. It seens |ike
based on the capital dollars -- the capital dollars are
the sanme, right, no matter what we do. And then the --
t hen the question cones in, what do we do with

operati ng?
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And so | would think, John, that if we
cane back and said, wow, the imediate goal would be to
get to the 1l4-day (sic) weekday, and the ultinmate goal
Is to get to the 14 plus Saturday. And | don't
necessarily disagree wwth you on the who should fund
Saturday. But if we step back and said start wth
what -- with the end in mnd, okay, that's the end state
of what we want to see, and then step back and say,
kay. Now how do we get there? It sounds to ne |like we
coul d get there very effectively.

And again, | think the pitch to the
Comm ssion and the Legislature is this isn't |ike an
optional deal. | nean, this is people that in order to
get basic |life needs and, you know, that kind of

service, that that's what's needed for the state of

Texas. And it's not |ike an optional. It's not a
pl easure deal. This is a got to have it.

W've had a really good |look in a -- not
in the state-funded piece but in the -- in the transit
authority perspective is that -- and particularly the

nore conservative environnment, that pitches real well.
It's saying we're taking care of our elderly. W're
taking care of the folks that really need it, the

di sabl ed, and folks that really need the service to get

to work. And it's a hard case not to accept.
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So, anyway, |I'mgoing on with it, but it
seens like if we took that approach, put a stake in the
ground and say this is where we ultimately want to end
up, we're gonna focus our efforts on getting to 14 days
(sic) and then have the Saturday -- 14 hours for
standi ng coverage and then try and get to the Saturday.
And then whether that's funded federally or by |ocals,
it's really not a question at this point. | think if we
said, Ww, what we really want to do is pitch this.

MR. GLEASON: That would be a pretty easy
case.

MR CLINE: It seens to ne it would be a
pretty easy case to make fromthe lifeline perspective.
So I'll give it back to you, John.

MR- MCBETH: This is John. | think the 14
Is a good sell fromthe point of viewthat it adds an
hour in the norning and an hour in the afternoon. And
It opens up nore jobs. It allows you to take nore
people to work to do jobs that they can't get to now
because we don't -- we start too |ate and they've got to
find another way to get to work. And we shut down too
early and they've got to find another way to get hone,
whi ch normal |y invol ves spending the little noney that
they made to pay for their transportation there and

back. So | think 14 is a very |logical nunber -- 14-hour
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weekday service is a very logical nunber to go for.

Mchelle, what are -- what do you think?

MS. BLOOMER This is Mchelle. [I'mfine
with Jims proposal. | would agree, | think going to a
14- hour weekday first and then addi ng Saturday, |ike
we're pitching it as a lifeline, not enploynent -- nost
lifeline services are Monday through Friday. Saturday
I s when you get into enploynent, church and things |ike
t hat .

(Tel ephone interruption)

THE REPORTER: | apol ogi ze. | thought |
turned it off.

MR. RI BAKOVE: For housekeepi ng purposes,
just so everybody knows, Christina Crain is also on the
phone with us. And there are speakerphones up front and
a sign-in sheet, which | neglected to notice. Please
put your nane on the sign-in sheet.

MR. FICKES: ay. This is Ken, and we
operate a programcalled R des, which is basically 24/7.
And we use taxis and share ride providers for that. And
it's a-- it's nore than a lifeline. It's lifestyle in
sonme cases, but alot of it's lifeline. They operate a
fixed route and it's where the towns pay, the cities pay
all the match. And we run a 12-hour tinme slot plus

Sat urdays. W added Sat urdays about two years ago.
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It's incredible. The ridership on Saturdays is al nost
as nmuch as it is during the week on a regular day. So
it's shopping, going to work. It's like Jimsaid; it's
still a lifeline service on Saturdays, but | think that
14 hours is certainly a good junp forward.

MR MCBETH: Christina?

M5. CRAIN. Yes. So it sounds good to ne.
I"'mfine wth it.

MR CLINEE Can | ask a -- this is Jim

Eric, have you gotten any feedback from
the -- fromthe budget perspective what's in the realm
of the possible?

MR. GLEASON: Yes. It is -- | would say
wi t hout a doubt this would be considered as an
exceptional itemrequest; in other words, sonething that
woul d be included in the LAR sent over, not how it was
funded from-- from existing departnent revenues.

One of the things that is happening, as
you know this program-- as you may know, this
program-- the funding -- the state funds for public
transportation cones fromwhat is known as the
non- dedi cat ed portion of the highway fund. |n other
words, the revenues comng in are not dedicated as the
gas tax is dedicated to the construction of roads. W

have ot her sources of revenues for the highway fund, and
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sone of them are non-dedi cated. That non-dedi cated
portion of the overall fund is actually decreasing, and
it has to do with the commtnents of -- the statutory
comm tnents around the TERP program which is an

envi ronnental quality program about the Departnent's
contribution. So | don't fully understand it

conpl etely.

But the nmessage | think fromthe Committee
Is that that overall anount of non-dedicated funding in
t he departnent budget is not growing. In fact, it's
shrinking sonmewhat. So | think the prospects of new
funding fromthat elenent of the program are not
prom si ng.

So with that, though, the Departnent has
hi storically been open to including as exceptional itens
t hese kinds of requests.

| guess just to circle back one nore tine,
what |'mhearing the Commttee talk about | think is
that the -- the weekday el enent is actually sonething
that you would ask entirely for fromthe state. And
that it would be the Saturday el enent that you would
consi der other sources of funding in making up that
amount. | think that's what |'mhearing. But | do want
to be sure I'mhearing that correctly.

W sent out sone information to you
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yesterday -- which | don't know if you-all had a chance
to look at it; John has it -- that gives you a breakdown

of where urban and rural get their nonies from And you
can see in that highlighted Iine that state and federal
fundi ng make up anywhere from 42 percent on the urban
side to, | think, about 65 percent on the rural side.
And we sent that out as information to the -- thought
about it in the context of what is the right nunber to
ask fromthe state.

Now, we had not thought of a
Sat ur day- weekday split in that conversation. That does
seemto be the way the Conmttee is going. | just want

to confirmthat.

MR CLINE: Could | -- John, this is Jim
Cline. | would say the priority would be the weekday.
And then -- but the long-termvision is to add in
Sat ur day.

MR GLEASON: Yes, | understand that. The
question is -- if I my, M. Chairman -- is that that

weekday el enent, that 14-hour weekday el enent, which is
a $41 -- a $41 nmllion increase, if |'ve got ny nunbers
right, is that an anount to be included in an exception
itemrequest with the expectation that that is all state
funding to fill that amount, or is -- the other way is

t hat, okay, we have what currently -- the feds cover a
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certain anount of the program State covers anot her
anmount, and then | ocal covers a third anount. Do we
want to nove forward with sone sense of a bal anci ng of
anmounts to get there? | just throw that out as
sonething for the Conmttee to consider. It may not
feel as though we have as much control over the

ot hers. ..

MR CLINE: This is Jim Eric. Wen
you -- fromthe transportation Conm ssion's perspective
in itens of the absolutes dollar value we're asking for,
this is a pretty small anount of noney. It's big
conpared to what we're getting now But in terns of
what's commtted to sone of the projects, you know,
particularly highway projects in an urban area --

MR. GLEASON. On, sure, absolutely.

MR. CLINE: So the reasonabl eness test,
one woul d be what is the increase over what we're asking
for now, what we're getting now, that's a big nunber.
When you |l ook at in terns of absolute nunbers versus
what the (inaudible) that are nade on the part of the
Transportation Conm ssion, you know, | don't want to say
this is just change orders, but that sonetines it's just
change orders.

MR. GLEASON: So what you need to tackle

t hough is the dedicated versus non-dedi cated, which is
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not -- the willingness of the Conm ssion to spend noney

one way or the other because there is a box that they're
In constitutionally dedicated funds where they can't do

that even if they wanted to.

MR. CLINE  Ckay.

MR GLEASON: And that's a very legitimte
I ssue, | think, as a policy issue for this Commttee to
talk about. | think that it's inportant to recognize
that there are sone pretty bright lines in the funding
environment that prevent the Commttee fromcontributing
nore. Essentially what they have to do is nove nobney
around in the non-dedi cated el enent of the budget and
make decisions not to spend it there but to spend it
over here.

MR. MCBETH. Well, to summarize, is it the
opinion of the Commttee that the 14-hour weekday
service, which is $41 mllion, would be what we woul d
tell the Comm ssion that we are recomrendi ng that they
go forward with on the LAR, and we would like to set a
goal in the future of adding Saturday service? |[|s that
t he consensus of the Comm ttee?

If that's the consensus, we can nmake this
an action itemand nmake it a notion and adopt it, and
then ask Eric and the staff to assist us in drafting a

| etter that we would send to the Comm ssion prior to
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their neeting to adopt their LAR which | think you said
was i n August?

MR. GLEASON: The final adoption is in
August. The timng for sonething like this is now

MR MCBETH. Now. So if that's the
consensus of the group, | would entertain a notion that
we go with the 14-hour weekday service as supported by
the Texas -- by the TTI report with the ultimte goal of
addi ng weekend service -- Saturday service.

MR. CLINE: | was going to nmake a notion,
but can we talk about it just a second?

MR MCBETH. Sure.

MR. CLINE: Because what | was going to
suggest we say as a Conmittee is that the | ong-term goa
for the public transportation is in the rural and
small -- urban transit districts is 14-hour weekday
servi ce and ei ght-hour Saturdays, knowing that we're
cogni zant of the budgetary limtations that we're all
faced with, both the local and the state | evel and the
federal level; that the interimstep is to focus on the
14- hour weekday, and then -- and the associ ated capital
that goes with it. Because we're tal king about the
41 mllion in that case, but there's another 23 in
capital that's hanging out there also. |Is that correct?

MR. GLEASON: There's a one tine --
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MR CLINE: The one time and then the
annual i zed purchase --

MR. GLEASON: Correct. But | think you
coul d probably nmake the argunent that the one-tine
anmount could be like the first year of new noney to be
spent on capital for several years, and then you woul d
roll out the service of the -- | think it's probably
i ncl uded, and then you just have to annualize the
repl acenent anount.

MR. SALAZAR So if that -- |'mjust --

MR CLINE So |l'mtrying to --

MR. MCBETH. Can you nake that -- can you

make that as a notion?

MR CLINE 1'dlike to nake that as a
notion; that we set a long-termvision -- this is Jim
Cline -- that we set a long-termvision for 14-hour

weekday service and ei ght-hour Saturday service for the
State of Texas, recognizing the budgetary |imtations of
all three elenments, both federal, |ocal and state, that
we -- our recommendation is to prioritize the 14-hour
weekday service and recommend that the Staff prepare a
request to the Transportation Comm ssion to support the
14- hour weekday service, both capital and operating.

MR. MCBETH. Ckay. W have a notion very

well articul at ed. Do we have a second?
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MR FICKES: 1'll second.

MR MCBETH: M. Fickes seconds it.

Al'l those in favor signify by saying aye.

COW TTEE MEMBERS: Aye.

MR. MCBETH. All those opposed, nay.

(No response)

MR. MCBETH. There being all ayes and no
nays, we will -- the notion carries and we will ask Eric
and his staff to prepare the letter --

MR. GLEASON: And work with you --

MR MCBETH: -- and work with nme and with
Ji msince he nmade the notion, yeah.

MR CLINE: And | would add that 1'd
like -- 1'd be happy to help if you -- the thought
process that | would add in is that we cone back in and
say why did we choose the 14, and why did we choose the
weekday, the lifeline service in order to get people to
j obs, get themto healthcare, and get themto neet basic
needs.

Now, there's a gap -- and Mchelle
identified it -- that the Saturday enploynent, people
working at the malls and things |like that, and those
particularly entry-level jobs that are often on the
weekends, but that's a gap they're gonna have, but we

can tackle the vast ngjority of those jobs and do a
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better job of it by adding an hour on either end. So
"1l be happy to assist wth that, John.

MR. MCBETH. Super. Thanks.

kay. There being no nore discussion,
we'll nove on to Agenda Item No. 6. W'Ill let Eric
tackle this one.

MR. GLEASON. Thank you. So at your | ast
nmeeti ng Ken asked about -- we were on the agenda item
that we typically are about the program and gui di ng
principles. And Ken asked if we could prepare a summary
of work that had taken place on the Commttee or with
the Commttee with respect to each of those. And so we
provi ded you-all in your packet that informtion.

And we -- what you got in your packet you
had -- you've got three itens in your packet. And, you
know, the third itemyou got was actually the
principles -- the guiding principles as adopted by the
Advi sory Commttee at the tine, which was February of
2006 And | think that -- for the record, | know,
Mchelle, | believe you were Chair of the Conmttee at
the time, and, J.R, you were on the Commttee and |
believe, Christina, you were at the tine.

M5. CRAIN. Right.

MR GLEASON: And at the time we had three

active nenbers of the Conmttee that were -- you know,
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had a lot to do with what these principles read as and
no | onger was the case. So it's a good opportunity, |
think, to revisit those.

Now, to help you understand nore about
what's been done, we sunmarized it in tw ways. The
first way we sunmarized it was | ooki ng back over the
Comm ttee's agendas between 2012 and '18. W broke
Commttee activity down into four areas of effort. One
was around the rul es; second, program guidance; third,
| egi sl ative policies and appropriations requests; and
then fourth, long-range transit planning, and provided
the Conmttee wwth a bulleted list associated wth each
of those four groupings.

The final thing we did for the Conmttee
was we actually went back to the principles, broke them
out by objective, and provided the Conmttee with a
sunmary -- sort of a general summary, if you will -- of
activities that has occurred at the Commttee with
respect to each of the principles.

So, again, this is largely, we think, a
Comm ttee conversation today. | think -- just again to
kind of kick this off, the Commttee could choose to
do -- could choose to say, do we |like the concept of
havi ng gui ding principles, and so let ne just take a

nmonent here.
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At the tinme these were devel oped, the idea
behi nd the guiding principles was to have the Committee
establish things that were inportant to it to achieve
for public transportation that it could reference
| ndependent of the specific topic that was in front of
the Commttee for discussion. And so that was the
primary purpose of the guiding principles piece that was
devel oped back in 2012. It was not supposed to be a
pi ece that was discussion topics specific for the
Commttee. It was supposed to be nore general than that
and to allow the Commttee to cone back to these when it
was in specific conversations to remnd itself of what
It was attenpting to achieve on the larger scale. So
that was the intent of the principles. So the Conmttee
could decide that it liked that notion and that it was
time to revisit these and update them

The other thing the Commttee could do
woul d be to say that a nore -- that a different way of
nmoving forward would be to work with a set of general
categories of topics |like we provided you as a summary
of the work efforts, and to talk nore specifically about
specific rule changes the Committee may be interested
in, specific areas in prograns they wish to provide
gui dance on and so forth, and to revise this -- so we

woul dn't necessarily have guiding principles as nuch as
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we woul d have sonething that | ooks Iike a work program
And, of course, it's always possible to do both.

So |l wll kind of |eave it there and
recogni ze that this mght be alittle -- this mght be a
conversation that may be difficult to get going. |
don't know -- | didn't -- Mchelle, | didn't warn you |
was gonna do this. | don't know if you want to provide
any nore context for the Conmttee before the discussion
or just let it come out during that.

M5. BLOOVER This is Mchelle. | think
we can just let it conme out. |It's been quite a few
years since we did the guiding principles --

MR. GLEASON: Yes.

M5. BLOOVER: -- but | think you covered
them very wel | .

MR, GLEASON. Al right. "Il turn it
over to you then, M. Chair.

MR, MCBETH. Well, I'Il start by saying
after the last neeting | began thinking of these guiding
princi ples and what we had acconplished in each one of
them And when | got back | started nmaking a |ist.

Then the other day | got this master work from Eric.
And as Mchelle said, you and staff have done a
masterful job in operationalizing what has occurred with

the guiding principles. For a volunteer commttee, this
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Comm ttee has been awfully, awfully busy when you | ook
at this particular docunent and all that has been
acconpl i shed.

I f nothing el se was acconplished, the --
just the coordi nated and conbi ned call, that al one has
made a conplete difference in public transit throughout
the state. And that originated with this Conmttee.

Then all the rule changes that we've seen
and the fact that, as | told the Comm ssion, there was a
time when the word rule change was the nastiest word in
the world to cone out of TxDOT's nouth. But the stuff
t hat we have changed has been adopted unani nously. It's
been -- every one has been in a great nood with no
negative comments. So | don't know that this Commttee
is for that, but I do knowit's conpletely different
than it used to be. So it's worked -- as far as where
we go fromhere, | |like breaking it down into these four
categories: Rules, program gui dance, |egislative
policy, long-range planning. And | think that could
be -- like | said earlier -- the TTlI report could very
easily be our work plan for the next several years.
There's so nmuch neat in this report that we could go
t hrough and say, Okay, what do we need to do in order to
change that, or to change that or change that.

| know the one thing everybody is very
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interested in, at |east over at the Legislature and, |

t hink, at the Conm ssion, is performance. Everything
needs to be performance based. W need to nake it a | ot
nore objective. And instead of people just getting

t heir noney and spending their noney, having results
driven by grant noney. So that's just ny take on this.

J.R, you've been here a long tine...

MR. SALAZAR Well, and | was going to
tell -- say to the Commttee and to Timin particular,
you know, part of the guiding principles we adopted nmany
years ago kind of fell to the side because we had so few
commttee nenbers that we really weren't able to focus
In on what we said we were going to do. So | appreciate
you bringing up the facts that | think we need to
decide. 1'mokay with the guiding principles, and |I'm
okay with the work plan in general as well. [|'m not
sure which way | would prefer, but I'"'mokay with it
ei ther way, thinking and deciding which way we want to
go withit.

MR MCBETH:. Mchelle -- this is John.

"1l defer to you because you're kind of the historian
of the Commttee.

MS5. BLOOMER: Well -- this is Mchelle --
M chelle has slept quite a bit since then --

(Laught er)
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MS5. BLOOVER -- but | like Eric's
expl anati on.
MR. CLINE: John, may | --
MR MCBETH: Yeah. Sure.
M5. BLOOVER O maybe J.R can provide

sone additional input as the fornmer Vice-Chair?

MR, JOHNSON:  Ji n®

MR. CLINE: Yeah, just a couple of things.
| think on the guiding principles -- | mean, our goals
remain constant. | mean, those are solid -- these are
solid things for this group to do. And | think it's
al so consistent with our mandate in the Transportation
Code al so on what we're supposed to do -- advise the
Conmm ssi on what should we do in our advising and
providing advice to the staff and then the Comm ssi on.
| can see us nodifying the objectives --

MR. MCBETH: That's correct.

MR CLINE: -- as tine goes forward. And
that could be -- the objectives could be how we frane
the work plan. But in my opinion | think the two -- you

know, support public transportation, pronote coordinated
transportation -- yeah, that's what we do. Right?

mean what we should do and sone specific -- | think sone
of the objectives that are -- particularly the tasks

that | would be very open to discussion with the staff
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on those things, and particularly on an annual basis
where we really -- maybe a biennial basis | would think

woul d be

- based on the Legislature -- that if we sat
down and said, "Hey, in the next two years we want to
| ook back and say we checked these off. And, you know,
it's like asking for this noney when we nake the
| egi sl ative request, you know, we can fast forward that.
And | betcha we get sone; we don't get all. Soit's
gonna be a continuing process. How do we get to that
end goal and then the steps it takes to nmake that
happen. Because it's local funding; it's federal
funding; it's state funding. How do we match those up?
And there's gonna be | ocal decisions, too. Different
agencies want -- they're gonna want different things.
You know, Ken brought up a little earlier
that Saturday service really is a big deal. | think
there's sone innovative pieces that can cone in here
Wth -- the ride share. How do you get that to where we
can use federal noney for that? | nean, | can tell you
that that's not just rural and urban transit districts.
That's nationw de. That could be a gane changer for how
we spend our noney. And how do we get the innovation
and how do we do sone different things; Eric, you and |
tal ked about even on driverless vehicles. That's not --

based on the events of yesterday, that's not that far
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of f.

Anyway, |'d like to see us nodify the
obj ectives and sone of the specific tasks. That woul d
be a way to do it in the sanme format, because | don't
think -- the tenplate is not bad. And then do that on
an every-other-year basis and then we have a really nice

plan to be able to also go back to the Comm ssi on and

say -- have the Chair go and report and say not only is
t hat our recommendation, but we've started -- this is a
pl an that we've executed. And | think that's a -- that

tells a great story for the staff, tells a great story
for the Commttee, and it tells a great story for
support of public transportation.
MR. MCBETH. This is John. That's --
those are all good points. Could we -- could staff --
MR. GLEASON: Could we -- could staff --
(Laught er)
MR MCBETH: Now, |I'mnot -- |I'musing the

I mperial "we" --

(Laught er)

MR. MCBETH. Could staff, in light of the
adoption of -- the adoption of the 14-hour day thing we
just did that we're gonna send to the Conm ssion, could
staff devel op under each of these guiding principles --

coul d staff devel op objectives and tasks that woul d
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i npl enent that in the event that we got it so that we
could say, if this funding is forthcom ng, we at PTAC
have adopted objectives and tasks that we wll work with
everybody statew de to nmake sure that we get every
penny's worth out of the noney that we're given. |Is
t hat sonmething that staff could -- | nean, y'all
certainly have ideas because you've seen so many things
conme up because of all the people that you' re dealing
W th out here, so you certainly have ideas of things
that -- new rul e changes we need or changes to the
adm ni strative code or things like that. So |I'mjust
wondering if we could, as Jimsaid, keep the tenplate,
but change the objectives of the task -- or at |east
change the tasks so that it dovetails with getting the
noney we want. Could that be done?

MR, GLEASON:  Sure.

MR CLINE: This is Jim One of the other
t hi ngs that would happen -- and this is the reality --
that if it conmes back | ess than 41, how do we do that in
a very efficient manner?

MR. MCBETH. Exactly. Exactly.

MR. GLEASON: Yes, we can do that.

MR MCBETH. | think that falls under
strategically leverage, all avail able resources to

maxi m ze service provided throughout the state. So if
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we get that noney, what are the tasks that we're going
to have to acconplish in order to nake sure we neet that
obj ecti ve.

MR. GLEASON: | don't know if you can
repeat what you just said, but |I can put it in witing.
Can you just --

MR. MCBETH. | can shoot for that.

MR GLEASON: Thank you.

MR. MCBETH. The only issue -- and | gri pe
about this alot -- this is John again -- and | w |
continue to gripe about it. The only issue | have is
the one thing in here where we're tal ki ng about
sustainability. And | just don't see that public
transit -- | nean, we can play a role in sustainability,
but | don't think we can nmake our communities
sustai nable. That's what councils and mayors and that's
what -- I'mcomng fromthe point of view of having
operated in the nost planned community in the world, The
Wodl ands, since 1986. Everything there is sustainable.
But transit plays such a teeny weeny little part of

that. There's so many other things. So | don't -- |

think we can leave it in here. | just don't know that
there's -- | don't know that there's tasks that we can
do that we can point to and say, Wll, we nade that

communi ty nore sustai nabl e,
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| think what we could do -- and |I'm gl ad
Ken brought it up -- is we really need to | ook at ride
shari ng because that is sonmething that we're struggling
with right nowin nmy system because it does not |end
itself to the FTA rules, background checks, drug
screening, all that kind of stuff. It just doesn't |end
itself to that. And that's where the conversations that
we've had with all the ride sharing people have al ways
ended. They're not going to change their business nodel
just because the FTA says we want random drug tests.
They're not gonna do that no matter how nuch noney you
t hink you can give them that's -- to themthey're not
changing that. They'll do like they did in Austin and
they'll leave. They'll just |eave.

MR GLEASON: So there is a lot of effort
around the transportati on network conpani es and nodel s
that are beginning to be devel oped by public agencies
that do incorporate that as an option. W can certainly
| ook at some of the background information. [t has to
do with offering -- really quickly, it's one of the nenu
of options that is available, sone of which are
consistent with federal guidelines that you put together
as a package that takes advantage of -- it's not as
straightforward as --

MR MCBETH: Yeah, it's not. And I think
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al so autononous vehicles, that is sonething that is
noving in quantum | eaps right now W have our own
little commttee that's | ooking at that right now.

MR FICKES: This is Ken. | was going to

say about the shared ride issues, we've had shared ride
taxies for years. W've never -- the two primary shared
ride people -- Lyft and Uber -- and one of their big

I ssues is drug and al cohol testing. Well, there's a
carve-out in the rules saying the consuner has a choice
anongst providers that you're not required to do that.
It's amazi ng how many people in the FTA circle don't
know that, but they have a carve-out for it. So that's
sonet hi ng that we should be | ooking at.

O her contract clauses that are required
by FTA didn't seemto be a big hurdle for sone of them
Maybe there's work to be done there.

MR. CLINE: W've seen -- thisis Jim
W' ve seen, you know, the -- rely on using the

transportati on network conpany rather than sendi ng one

of our vehicles can be 10 to 1. It's huge. It is off
the rails. And if we -- here's what | really |ike about
the -- well, we agreed to do this -- the idea of a

14- hour span of service -- is if you |look at how you

optim ze your use of local dollars, which nmay be able to

pay for some. And |I've seen it done with discounts
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where -- in geofencing, and there's sone really -- |'d
be happy to share that.

That woul d be a good topic, Eric, for sone
I nnovations, and |'d be happy to share with the group
sone of the things that we've seen. That -- because it
Is so -- the RO is so high, it my better to spend
| ocal dollars to do sone of those things, not use
federal for it, |everage your federal noney for
sonething el se so we bring a conprehensive | ook at how
the funding is being utilized for use of federal noney
where it needs to be used, state noney where it needs to
be used, and |ocal noney where it needs to be used. And
then ook at things Iike TDCs and -- there's sone really
Interesting things froma funding perspective | think we
can do to get much nore -- if you get to that 14-hour
service and, you know, we've seen that having the TNC s
backstop with Lyft service or agency service for the
di sabl ed -- and because that's basic. They don't -- the
real question was the TNCs, | think, at the end of the
day is not getting drug and al cohol testing; it's going
to be about how they deal wth disabl ed folks.

MR. FI CKES: Exactly.

MR CLINE And if -- and that's the space
that we are gonna be the very best at, taking care of

t hose people with special needs. That's what -- |
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believe that's what the transit, you know, providers --
that's a space we'll owmn. And if we could go and do
things to do the general service -- and sone of our

di sabl ed fol ks, maybe a blind person, could use Uber,
Lyft -- and there's a bunch of other conpanies. There's
just not two; there's a bunch -- that they may choose
because it's so nmuch nore convenient and it's so nuch
faster that we may be able to really | everage our noney
where it needs to be, which would be really cool.

So, anyway, |I'mjust -- I'"'mtalking a |ot
t oday but --

MR GLEASON: | think what we -- if | may,
we can circle back to getting sone direction fromthe
Comm ttee on how you want to nove forward. What |'ve
heard is if -- and you can tell ne; |'m paraphrasing
this -- the concept of having at the goal |evel
principles pretty nuch |like what they are here is

sonething the Commttee is fine with; that that next

| evel of detail, whether we call it an objective or
whet her we just call it a work program that would be a
nore specific focus on -- that would translate to work

effort here at the Commttee. And one of those itens,
if not all of those itens, would be related to, you
know, how woul d the state inplenent additional funding

were it to becone available to achi eve the goal of
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14- hour weekdays coverage as the study identifies, and
t hen nove into Saturdays.

| wll say there's bound to be, and there
are going to be, other topics of policy significance
that Commttee will need to talk about, and we'll work
to weave those into that. And I'mthinking we'll put
t oget her for discussion purposes a docunent for the next
nmeeting that we'll take this conversation (inaudible).

THE REPORTER: |'msorry, could -- could
you keep your voice up?

MR. GLEASON: Sure. W will put together
a docunent for this Conmttee at your next neeting that
will take this conversation to the next step. | don't
know i f we need a specific action at this point from
you-all. | think it's well understood what you're
| ooki ng for.

O her potential topics are going to
I ncl ude the Asset Managenent Plan requirenent that is
before us that FTA has where we have -- well, we wll
bring a discussion to this Conmttee at your next
neeting that will kind of outline where we are on that.
| think there's likely to be sone fairly substanti al
pol i cy discussions associated with that plan and how to
fund it that | would |like sone feedback fromthis

Comm ttee on.
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W' ve tal ked about performance, and |
think that's clearly an area we can cone back to you
wth. There are in fact sonme trends out there that we
| ook at in our annual statistics report we put together
that is sonmewhat troubling, if you wll. | think we --
we'd |i ke sone feedback fromthe Conmttee, sone advice
and direction on how to address those.

W may want to | ook at, you know, the use
of inner city bus funding in this state. Several years
ago we had sone work done -- "we" neaning the D vision
had sonme work done -- around | ooki ng at how ot her states
approach their inner city bus program which | think is
still relevant and still up to date enough to engage the
Comm ttee in that conversation as well. And that
potentially represents funding that could be used to
acconplish sonme of -- well, they're rolling sonething --
| tried to identify that.

(Laught er)

So anything else on this topic for us? W
wll -- 1 don't -- I don't know how polished it wll be
by your next neeting, but we will definitely bring
sonething that will be food for thought.

MR MCBETH. It will be a start.

MR. GLEASON:  Yeabh.

MR MCBETH. It will be a start. Geat.
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Thanks. Geat discussion.

[tem No. 7, public coments, do we have
any public comment parties?

MR. RIBAKOVE: | received no public
sign-in cards.

MR MCBETH. Okay. W received no public
comment cards. |Is there anybody in the public that
woul d I'i ke to address the Public Transportation Advisory
Comm ttee?

Seeing none, we wll nove on to Agenda
Item No. 8, propose and di scuss agenda itens for next
date, the next TPAC neeting. | think we've already got
the agenda laid out right now for staff. Wat would be
t he date be?

MR. RIBAKOVE: It's the PTAC tradition to
have the neeting the day after the sem -annua
operators -- that would be the transit operators neeting
people in town. And the date of that would be Thursday
the 12th of July.

MR. FICKES: This is Ken. 1Isn't the
operators neeting earlier this tine than usual ?

MR. GLEASON: It's the 11th. That is
earlier.

MR. FICKES: | just |ooked at ny cal endar

and |''mgonna be out of town -- |I'mgonna be out of the
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state for a wedding. So | won't be around at that tine.

M5. BLOOVER This is Mchelle. | wll be
out of the country -- I will be back July 15th.

MR. MCBETH. Well, that's two people
that's not a good date for. So do we want to consider
anot her date?

MR. GLEASON: We will. Maybe the next
week?

MR. MCBETH. That woul d work.

MR. GLEASON: Mchelle, how long are you
out of town --

M5. CRAIN. This is Christina. | wll be
on vacation that week.

MR. GLEASON: We will send sone dates out.

MR. MCBETH. Ckay. Geat. And that noves
us to adjournnment. W'IIl need a notion and a second
unless y'all just want to hang around...

M5. BLOOVER: So nove.

MR. FICKES: Second. This is Ken.

Second.

MR. MCBETH. Al in favor by saying aye.

COW TTEE MEMBERS: Eye.

MR. MCBETH. All opposed?

(No response)

MR. MCBETH. The notion carries and we are
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adj our ned.

Thank y'all. Geat work.

(Proceedi ngs concluded at 11:07 a. m)
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