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APPEARANCES

COVWM TTEE MEMBERS PRESENT AND PARTI Cl PATI NG
John McBeth, Chair
Jimdine, Vice-Chair
Ken Fi ckes
J. R Sal azar
Marc Whyt e

Dietrich Von Bi edenfeld

TxDOT PRESENT AND PARTI Cl PATI NG
Eric d eason, PTN Director
Josh Ri bakove, PTN Communi cati ons Manager
Kelly Kirkland, PTN Busi ness Operati ons Manager
Mar k Sprick, Program Speci ali st

Theo Kosub, Strategic Prograns Devel opnent Manager

OTHER SPEAKERS:

Eri ¢ Backes, Executive Director of TTA
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MEETI NG AGENDA
| TEM

1 Call to Order.

2 Safety Briefing.

3 I ntroducti on of Public Transportation Advisory
Committee (PTAC) nenbers and comments from PTAC
menber s.

4 Approval of m nutes from May 8, 2018 neeti ng(Acti on)

5 TXDOT's Public Transportation Division Director's
report to PTAC regardi ng public transportation
matters.

6 Di scussi on of Federal Transit Adm nistration
(TTA) -required Transit Asset Managenent pl ans.
(Acti on)

7 Di scussi on of performance trends noted in the 2017
Texas Transit Statistics Report. (Action)

8 Di scussi on of FY19 work programtopics including,

but not limted to:

* I nplenmentation strategies in anticipation fundi ng
i ncluded in TxDOT's 2020/ 2021 Legi sl ative
Appropri ati ons Request

* Adm nistrative rule revisions in response to FTA
Public Transportation Safety Program final rule
(672, 673)

* Review of Intercity Bus Programpriorities and
practi ces

(Acti on)
9 Public Comment - Public comment will only be
accepted in person. The public is invited to
attend the neeting in person or |isten by phone

at alisten-in toll-free nunber: 1-855-437-3563 [US]
with attendee access code: 598 304 40. The neeting
transcript wll be placed on the Internet foll ow ng
t he nmeeti ng.

10 Propose and di scuss agenda itens for next neeting;
confirm date of next neeting.

11 Adjourn. (Action)
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MR. MCBETH. Well, it's 10:00 o' cl ock.
The neeting is supposed to start at 10:00 o'clock. I'm
John McBeth. [I'mthe Chair of the Public Transportation
Advi sory Commttee, and |'lIl call the neeting to order.

And, Josh, if you would, the safety
briefing.

MR. RIBAKOVE: Sure. Welcone to 200 East
Riverside Drive. W're in Room2B-1. |[If there's a
nmedi cal energency, please call 9-1-1. This is, again,
200 East Riverside Drive, 78704. There is an AED unit.
It's downstairs on Level 1 in the nmain | obby at the
security booth. First aid kits are marked and | ocat ed
on each fl oor.

In case of a fire or any need to evacuate
the building, fire extinguishers are al so narked and
| ocated on each floor. The one on this floor is right
out inthe little hallway by the restroons next to the
elevator. W'II| evacuate the building if we need to by
wal ki ng down the stairs and exiting the front door of
the building. Then, we'll turn Il eft and gather near the
si dewal ks and fenceline of the parking |ot facing
Ri versi de Drive.

We're not expecting it; but in case of
tornado or inclenent weather, stay inside and nove away

fromexterior walls and wi ndows; and we proceed down the
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stairs and into the large auditorium which the entrance
Is right by the guard's desk there. Wen we get down
there, that's a |l arge and wi ndow ess roont and that's
the safest place in the building should we have that.

In case of active shooter or a bonb
threat, follow instructions fromthe public address
system and on-site security personnel. Thanks for your
time and have a safe and productive neeting.

MR. MCBETH: Geat. One |ess
housekeepi ng thing, if everybody woul d pl ease put your
phones on silent and if your tablet or laptop is set up
for audible alerts, put that on silent also.

As is our custom we have people who are
listening in on one of these nonitors up here. And
Christina Crain, a nenber, | don't know if she's online
yet; but she is here. So when you're going to nake
coments, please preface your comments with your nanme so
that we all know who is speaking.

And with that, we'll nove to the
I ntroduction of Public Transportation Advisory Conmttee
Meeting, commttee nmenbers. And let's start with our

new nenbers Dietrich Von Bei denfeld.

MR. VON Bl EDENFELD: GCkay. I'mDetrich
Von Beidenfeld. | live in West Col unbia, Texas. The
first capitol of the Republic of Texas. | cannot see
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Al aska from ny house, but | can see the first Capitol or

the replica. It's very nice if you' d |ike to visit.
MR. MCBETH. Marc?
MR. VHYTE: Marc Wayte. |'mfrom San
Antonio. |I'mlooking forward to hel ping out and being

part of a good di scussion and noving things forward.

MR. SALAZAR: My nane's J.R Sal azar.
" mthe General Manager of Central Texas Rural Transit
District. It's a nediumto-large-sized rural transit
district. W have about 11 counties, 11,000 square
mles.

MR. FI CKES: Ken Fickes, Harris County
Transit Services. W handle everything east of
Beltway 8 outside the netro service area and we have
count yw de event response.

MR CLINE [|I'mJimdine from
Carrollton, Texas, representing the general public.

MR. MCBETH: And |I'm John McBeth. [|'m
t he General Manager and CEO of Brazos Transit District.
We serve 16 counties in central and far east Texas, both
smal | urban and rural.

J.R is our longest-lived nenber of the
Public Transportation Advisory Conmttee.

MR. SALAZAR: That's what | was goi ng

for.

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

TxDot PTAC Meeting Sept enber 18, 2018

Page 7
MR. MCBETH. Yeah, you've outlasted --
you' ve outlasted themall. Just so everybody knows
that; and we'll nove on then to approval of the m nutes,

Agenda Item No. 8 of May 8, 2018.

MR CLINE: So noved.

MR. GLEASON:. John, | don't know if
Christina is on or not.

MR. MCBETH: Christina, are you on?

MR, GLEASON: Not yet, okay.

MR. MCBETH: | didn't think so.

MR FICKES: [|'Ill second.

MR. MCBETH. W have a notion fromJim
and a second from Ken. |s there any discussion?

Hearing none, |I'Il call for a vote. Al
those in favor, signify by saying aye.

(Chorus of ayes)

MR. MCBETH. All opposed by nay. All
ayes and no nays, the m nutes are approved.

And, Josh, I'msigning those as | speak.
Il will Ieave themright -- |I'Il give themto Kelly for
saf ekeepi ng.

Item No. 5, the TxDOT Public
Transportation Division Director's report to PTAC
regarding public transportation matters, M. d eason.

MR. GLEASON: Thank you. I'mEric

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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@ eason, TxDOT Director of Public Transportation. For
my Director's report, | have a nunber of itens. |It's
been a while since the conmttee has net. We weren't
able to pull a neeting together as we typically do in
July, in conjunction with our sem annual business
neeting. So May was the last tinme that the commttee
convened and since then, just to bring you up to speed
on sone itens, so May and June -- as they typically
are -- were big neetings for us wwth the comm ssi on.

You-all have in your packet a press
rel ease announcing $82 mllion of federal and state
fundi ng, which were awarded between those two neetings
for a variety of different prograns and program
pur poses; but that was a watershed nonent for us in the
| ast year.

MR. RIBAKOVE: Eric, may | clarify?
That's not in the packet.

MR. GLEASON. | thought it was. GCkay. |
t hought | read sonething that said it was. M bad.

So, secondly, we also in May | believe
reported to the conmttee that we were expecting our
State safety oversight certification shortly from
Federal Transit Admnistration. W did get that in July
finally, and that is a certification that was required

for the Departnent to carry out its functions as the
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State safety of oversight agency for rail fixed gui deway
public transportation systens in Texas. And so it's not
necessarily a topic that the commttee has dealt with in
the past, and | don't necessarily see that on the -- on
an upcom ng agenda for you; but it is significant to the
State if for no other reason than if we do not get
certified, then the Federal Transit Admnistration is
precluded fromdistributing any transit funding
what soever to the State of Texas. So that was a big
deal for everybody, whether folks realized it or not.

The third item!l will nmention is that
also in this tinefrane, there was a congressi onal
appropriation in the aftermath of Hurricane Harvey.
There was a congressional appropriation into the Federal
Transit Adm nistration energency relief fund. This is
the 5324 programthat only gets the noney put into it
when it is congressionally appropriated for a specific
energency related purpose. It has only been used one
time previously, and that was after Super Storm Sandy.

So Congress did appropriate funds for
Maria and Harvey and Irma, | believe, were the three
hurricanes, if | got those nanes right.

MR. FICKES: You got themright.

MR. GLEASON. And so as a part of that,

the State received two pots of funding, nost of which
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went directly to transit recipients to repair danmage
caused by Hurricane Harvey. There was a relatively
smal | anobunt of funding -- $6.7 mllion -- which is a
part of the program but it is under a subprogram call ed
"Resiliency Project Funding." And Resiliency Project
Funding are -- is intended to address areas of risk and
vul nerability in transit operations to reduce the risk
of damage froma future event. So not to help you
recover or not to help anyone recover fromthe damage of
Hurri cane Harvey, but to better prepare for the next
storm

The way this programis intended to work
Is a bit different than what we're used to froma
st andpoi nt of project selection and under the Resiliency
Program for 5324, TxDOT is responsible for putting out a
call for projects in the energency decl aration area of
the state and for coming up with a recomended |ist of
projects that gets forwarded to FTA for final approval.

So and in this instance, unlike any other
project call that we have done as a Departnent, this is
a call that Houston Metro would respond to, as well, for
exanple. So, you know, our job with this programis to
devel op a recommended project list, to forward that to
FTA for their final approval and dependi ng on the

projects that are selected and the recipient of those
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projects, direct and designated recipients will find
directly their take of that funding. |[If there is a
rural program provider that is selected for funding,
then that would conme down through the conmm ssion as it
typically does.

So froma schedul e standpoint, we are
| ooking at putting sonething out by the end of this
nonth, which will be a call for projects. There's an
application that will be attached to it wth information
that FTA is requesting as a part of their determ nation
of what they'll approve. So we will include an
application in it based on that. W're | ooking at about
30 days to respond, and then this doesn't require
conm ssion action; but we would like to be in a position
as a State DOT to forward our recommended |i st of
projects to FTAin |late Novenber or early Decenber.

So I'mgoing to stop at that because |
see a couple nenbers whose areas were inpacted by Harvey
t hat have qui zzical |ooks on their brows. Any
questions?

MR. FICKES: Yeah. W -- this is Ken
Fickes. W received notification that we received a
direct allocation for Resiliency Funds and --

MR. GLEASON:. You did.

MR FICKES: -- so did Metro. So does

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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this -- does that fall under this, what you're tal king
about or are we still on the side wth that?

MR. GLEASON: So there are -- wthin the
enmergency relief program --

MR FICKES: Right.

MR. GLEASON: -- the majority of funding
was for recovery.

MR FICKES: Right.

MR. GLEASON: Dammge recovery.

MR FICKES: Right.

MR. GLEASON. Resiliency Funding, there's
6.7 mllion for Texas and you -- Houston Metro said that
they had gotten sone noney?

MR. FI CKES. W got sone. They got sone.

MR. GLEASON:. You didn't get Resiliency
Fundi ng.

MR. FICKES: That's what | under st ood.
It could be used for resiliency.

MR. GLEASON:. Let's circle back.

MR. FI CKES: kay.

MR. GLEASON. Because that was not ny
under st andi ng, Ken.

MR. FICKES: All right.

MR. GLEASON. |If you got nobney, it was
for damage -- damages which FTA had certified.

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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MR FI CKES: kay.

MR. GLEASON. And this is a separate pot
of funding that has not yet been allocated. So
people -- let's circle back on that, and let's make
sure.

MR FICKES: So --

MR. GLEASON:. Because Houston Metro w |
talk about it as if it's theirs.

MR. FI CKES: Right.

MR. GLEASON. But that's just been the
conversati on.

MR. FICKES. W've talked to our grant
people, and that's what | understood; but ||
doubl e-check that because | could be wong. It was a
very smal |l conversati on.

MR. GLEASON. Ckay, good. All right.

John, you were another -- | don't know if
you' ve heard of this programor not.

MR. MCBETH. Yeah, we got -- this is John
McBeth. W got our -- we went through the hurdles wth
Federal Transit Adm nistration and got all our stuff
done.

MR GLEASON. You got your recovery
fundi ng, correct?

MR. MCBETH: W got our recovery funding.

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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We haven't heard anything about Resiliency Funding.

MR. GLEASON. Ckay.

MR. MCBETH: But all of our stuff has
been directed.

MR, GLEASON:. Ckay.

MR. MCBETH: We spent all of our noney.

MR. GLEASON. This wll be -- you know,
So in case, you know, the next tine they let the water
out of Lake Conroe on you, if you needed sone kind of
bunker to, you know, shield the water.

MR. MCBETH: O a generator?

MR. GLEASON. Yeah, sonething like that.
That woul d be --

MR. MCBETH: Generator would be on real
high stilts, at least six and a half feet above the
wat er .

MR. GLEASON:. There you go.

Al'so during this tinmefranme since you net
| ast, there was a notice of funding opportunity put out
by FTA, 5339, bus and bus facility funding. |[|'ve
forgotten the anount that's available. | think it's
360 mllion roughly that is available nationw de for bus
and bus facility prograns, and no | ess than 10 percent
of it will be allocated to rural areas.

So the Departnent prepared a rural fleet

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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repl acenent application. W submtted a request for
$16 mllion of 5339 discretionary funding and we w ||
add to that 10 mllion of flex funding -- noney that has
been fl exed over to our programfor fleet replacenent
fromthe highway side -- for a conbined total of
$26 mllion. Now, if we are successful in getting all
16, that wll allow us to replace about 350 vehi cl es.
Again, it's going to depend on the
average price of the replacenent fleet; and it's
I ntended to address not only the current need for
repl acenent, but the anticipated need over the next two
years. Qur history with these opportunities seens to be
that we get successful about once every three years, and
so we're thinking and hoping that we are due. [t has
been since 2015 since the Departnent got TIGER funding
for this purpose. And so without really any reason,
other than just optimsmon ny part, |'mthinking that
we are due sone |level of award with this.
We did suggest to themthat if 16 mllion
wasn't possible, that another cut at it would be
10 mlIlion, which actually would represent the need
t hrough one additional year of fleet replacenent funding
and that we would match any anount they gave us up to
10 mllion with the flex funding. So if they gave us

6 mllion, we'll put 6 mllion of flex funding. |If they
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give us 16, we'll put 10 mllion in, which is our
maxi mum on t hat.

We have been told that they want to nmake
an award later this fall, which is relatively quick from
a turnaround standpoint; but that's what the information
we have fromthe 5339 programback in D.C. So hopefully
we'll get sonme good news on that before we neet next.

MR. MCBETH. This is John. Eric, is this
conbi nation of -- wth the fleet, is it a conbination of
smal | urban and rural ?

MR. GLEASON:  Just rural.

MR. MCBETH: Just rural.

MR. GLEASON:  Just rural.

MR. MCBETH: Woa.

MR. GLEASON. Three years, though. So
It's anticipated to keep us in pretty good --

MR. MCBETH: No ki ddi ng.

MR. GLEASON. -- state of repair through
2021, right? 1Is that right? ay, yeah.

MR, MCBETH: Ww. Thanks.

MR. GLEASON. Don't thank ne yet.

MR, CLINE: |If you had -- are you -- this
is JimCdine. Are you preserving the 10 mllion for
mat chi ng funds for future grants if you don't get all of

the 16 or if you get less than 107
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MR. GLEASON:. We've -- it's -- what we've
tried to do with the flex funding is leverage it and
W th additional federal funding so we can do nore. In
the event that we are unsuccessful, the other programwe
now have in place is a routine fleet replacenent program
where every other year, we include these funds as part
of a call for project proposals and ask that agencies
| ook at their other funding sources -- 5339, 5307,
5311 -- to bring to the table for that.

We are nore than wlling to take
devel opnent credits that we have and put those on the
table for match purposes. So we're not | ooking for
folks to necessarily conme up with | ocal noney to support
this, but we are asking themto |ook at their budgets
and to nake determnations wthin their budgets wth
noney they get to allocate for this program

MR. CLINE: Thank you.

MR. GLEASON. Any questions on that?

MR. MCBETH. | have one general question.
This is John again. Since we've been investing in fleet
for several years now, could we -- at maybe the next
neeting -- get a report on where we are on fleet for the
rural programand for the small urban program if
possi bl e? How many -- how nany buses have we bought ?

Have we nmade a dent in that nunber that the rural fl eet
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was all about to fall apart and die? Just a general
nunber. Are we nmaking a dent in that?

MR. GLEASON: Sure. So in your mnd, how

far -- are you thinking maybe start with Recovery Act
f undi ng.

MR. MCBETH: Yeah, uh-huh. Yeah, yeah.

MR. GLEASON. Ckay.

MR. MCBETH: Back that far.

MR. GLEASON: That was the first start
of --

MR. MCBETH: Yeah. 1'd just like to see
If we're actually -- are we making a dent in that huge
mount ai n?

MR. GLEASON. You're going to hear |ater
on today wth a significant subset of the rural program
that is included in our asset nmanagenent plan. You'l
hear that, generally, we're in a pretty good position.

MR. MCBETH: Yeah.

MR. GLEASON:. As everyone knows, though,
when you -- you know, every tine you get a big slug of
nmoney |like we got with TlI GER nost recently, then it
cones due four or five years down the road when that big
slug of investnent is beyond its useful |ife and needs
to be replaced.

MR. MCBETH: Yeah.
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MR. GLEASON. So, and that's what we're
trying to get ahead of with this discretionary --

MR. MCBETH: Right. That's another part
of nmy question is: Are people actually conform ng and
begi nning to replace their equipnent before it all falls
apart? Are we naking progress on that particul ar side
of it?

MR. GLEASON. We can -- why don't we try
and put sonething together --

MR. MCBETH. Yeah.

MR. GLEASON: -- for the conmttee on
that for the next neeting.

MR. MCBETH.  Ckay.

MR. GLEASON: That's fine.

MR. MCBETH. Great, thanks.

MR. GLEASON. The Departnent has al so
sent over to the State legislature its 2020-2021
Legi sl ative Appropriations Request. It included in that
request the committee's request for an additional
$41 mllion a year to support expanded coverage and
expand service in the state. That was included as an
exceptional itemin the Appropriations Request. Meaning
that it would require additional funding from outside of
the Departnent's regul ar sources of funding in order to

us -- for us to be able to use it. So we're |ooking for

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

TxDot PTAC Meeting Sept enber 18, 2018

Page 20

general revenue funding or whatever.

It's a large nunber. You know, | think
it's -- well, | knowit's a |larger nunber than this
commttee and this Departnent has ever included before
as a statenent of need. It is perhaps our best inforned
nunber that we've had on this topic. And so the extent
to which we'll be successful with the request, | think,
you know, | think everyone would recognize it's a very,
very steep slope we'd have to clinb to get there; but it
Is a statenent of need. It is a defensible statenent of
need; and we'll talk a little bit |ater about, you know,
i n Agenda Topic 8, we'll talk a little bit Iater about
what we m ght need to do if that noney were to be found,
what are sone of the things we would need to consi der
froman inplenentation standpoint.

So other than the exceptional item
request, everything in the baseline is as it is today.
So there are no changes to the anount allocated to
transit state grant funding anobunts. It remains as it
was in the previous biennium

Com ng up in Septenber at conm ssion, we
have a one-mnute order. |It's got three projects init.
Just real quickly, the Beaunont MPO al |l ocated CVAC
fundi ng i n southeast Texas for rural fleet replacenent

and | should nention that because of that action by the
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Beaunont MPO the Sout heast Texas Regi onal Pl anning
Comm ssion is the only rural agency which is not
i ncl uded in our discretionary fleet application because
the allocation by the MPO dealt with their needs. So
that is the only rural transit district that is not
I ncl uded.

There is an award to the Lower G ande
Val | ey Devel opnent Council. It is our final award
com ng out of the Springs Coordinated Call, and it's for
an intercity cross Valley bus service that all four
agenci es down there are partnering to keep in place.
And finally, we are -- there's about $60,000 to go to --
It's actually going to Project Amstad in the El Paso
area, but it's for use on the upcom ng TTA Sout hwest

Transit Association Conference in El Paso the first week

of March.

So we are funding a significant anmount of
training; and as a part of that, there were -- we were
able to secure, | think, tw-thirds of the seats

available in the training that TxDOT is purchasing for
the conference. Two-thirds of those seats are set aside
for Texas properties and | think Kristen will hold those
seats for Texas up until about 30 days before, and then
she has our perm ssion to rel ease those seats so that

folks fromthe other states can take part in training if
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Texas doesn't want to; but that was -- we're willing to
pay for it, as long as we got that kind of an
arrangenent to nmake sure that Texas properties could get
the training. So we'll be sponsoring training there;
and we' || be sponsoring the TTA Rodeo, as well.

So that's it for Septenber. W have a
| eadership semnar. Version 6 is scheduled to start on
Oct ober 28th. W have a full class of 25. Everyone
fromTexas. |It's actually one of our easier classes to
fill. 1 was talking to Kristen about the possibility
that if we did not have 25 from Texas, that she could
open it up to sone of the surrounding states, as |long as
they paid the entire anmount of the expenses, of course.
So didn't need to go there. W got 25 from Texas. So
we' re happy.

MR. FICKES: That's good.

MR. GLEASON. So that ought to be in
Cct ober; and then the second session, which
traditionally falls in January, that's actually going to
be noved to the end of February to be just before the
Transit Conference in EIl Paso. So folks can go to that,
and then just stay for the conference if they want.

And finally -- | know I'mtaking a | ot of
time on this, M. Chair; but a ot of things going on.

Finally --
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MR. MCBETH: We've got all the tine in
t he worl d.

MR. GLEASON. -- just to let the
commttee know that the Departnent, we did conduct a
very short custoner satisfaction survey where we sent a
four-or-five question survey out to 75 agencies that we
provide funding to. W heard back from57 of them So
that's a pretty good response rate. And we were asking
t hem questi ons about sone basic attributes of custoner
sati sfaction, how satisfied they were with what we did,
and did they have any recommended areas of inprovenent.

So, overall, very happy with the results.
Very satisfied/satisfied, 93 percent of the respondents.
Two areas were identified for us to nmake i nprovenent on.
One was response tine. You know, that whole interaction
bet ween agenci es and oursel ves when assistance is
needed. And then finally, know edge. And | think what
know edge -- knowl edge is a reflection of two things, |
think. We work with a |ot of different prograns and
sonetines field staff are not as up to speed on the
specifics as possible and so sonetines they've got to go
back to Austin to get the question and that can take
sonme tine.

We are al so experiencing a fairly high

degree of turnover in our staff -- succession, turnover,

210- 697- 3400
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if you will. Folks are retiring. Folks with lots of
know edge are retiring and we're bringi ng new peopl e on
and a conbination of either in the field or in Austin
here, we're just having to get up to speed froma

know edge standpoint. So, but we will focus on those

two things to try and do a better job. That concl udes

ny report.

MR. MCBETH: A bunch a good news.

MR GLEASON:  Yes.

MR. MCBETH: Thank you very nuch.
Qutstanding. Particularly, | would note the comm ssion

in their Legislative Appropriate Request, requesting the
$41 mllion that this commttee reconmended; and for our
new nenbers, that was a year's worth of work. It was
nore than fully vetted by the people in this room

Whet her we get it, it's always a
crapshoot with this legislature. W don't know, but
that's the | argest amobunt of noney that we've ever asked

for. That's $82 nillion a biennium That's a big, old

chunk of noney; and if we get it, we'll change the shape
of transit in Texas. |It's pretty amazing. So,
basically, we'll double what we're currently getting in

our base budget. We'Ill double it.
MR. GLEASON: Little bit npre than doubl e
it.

210- 697- 3400
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MR. MCBETH. Yeah, yeah. So
congratulations to this group of people. This was hard
fought -- hard fought little battle; but outstandi ng
news, as is all the other stuff you've tal ked about.

kay. Wth that being that, we'll nove
on to Item No. 6.

MR. GLEASON: The real briefing,

M. Chair, | will introduce this and then turn it over
to Theo Kosub --

MR. MCBETH: Ckay.

MR. GLEASON. -- who's been doing this
work for us. Y all may recall that -- well, not all of
you; but those of you in transit wll know that the
Federal Transit Administration is requiring recipients
of 5307 and 5311 funding to have asset managenent pl ans
I n place by Cctober 1st of this year. And so we are
neari ng the endgane on that effort; and we have, |
think, briefly spoken to the commttee about this
before. But Theo is here today to quickly wal k you
t hrough and briefly wal k you through our plan.

And so with that, Theo.

MR. KOSUB: Good norning, M. Chair,
menbers of the commttee. |'m Theo Kosub. 1|'mthe
Division's Strategic Program Coordinator. Like Eric

said, 1'mgoing to talk to you about our transit asset

210- 697- 3400
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managenent plan today. Wll -- oh, all right.
Technical difficulty.

So first, what is the purpose of a
transit asset managenent plan? |It's to naintain a state
of good repair for the State's public transportation
assets. The transit asset nmanagenent rule canme out in
Cct ober of 2016. So we're working to neet the deadline
of COctober 1st, 2018, to have our asset managenent plan
I n pl ace.

Ri ght here, you will see these are the
mai n el ements you would find within the transit asset
managenent plan. You have to have an inventory of your
assets. Wat's out there? A condition assessnent of
t hose assets for arolling -- asset that's in rolling
stock, that m ght be how many mles does it have on it,
how old is it, what condition is it in. For a facility,
you know, how are its various conponents functi oning.

The useful |ife benchmark is really about
how t hat asset's age or mles relate to its standard.
For facilities, you have the transit econom c
requi rements nodel that basically is a scale that hel ps
you evaluate your facility. For rolling stock and
equi pnent, a useful life benchmark is going to be that
age and mleage. And once you have those useful life

benchmar ks, you have sonet hi ng by which you can neasure
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your assets. So once you've done that, the investnent
prioritizationis really: Howwll you replace those
assets over the course of the next few years and

mai ntain a state of good repair?

So devel opi ng our asset nanagenent plan
has been a collaborative process. W have 37 entities
who are participating, and we started this process in
March of this year. W held a webinar to inform
potential participants, and they were given the
opportunity to opt out or opt in. Two rurals have opted
to do their own plan: Fort Bend County and PTS. All of
our open-door service, 5311 -- oh, excuse ne, 5310
providers are in our plan.

There are several asset categories of
which y'all are probably famliar. Rolling stock,
that's your revenue vehicles. Facilities, this is your
adm n, mai ntenance, passenger facilities. And then this
| ast category can be a little bit msleading. It's
equi pnent, but it's referring to assets that are above
$50,000 in value. If it's a piece of equipnent, like, a
very advanced security systemor an expensive lift; but,
generally, this is going to be your support and
mai nt enance vehi cl es.

MR. GLEASON:. So let's -- Theo, let's

stop right there, if we can, Theo. Let's -- | want to
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make sure fol ks understand the plan participants and
what's going on here. The first thing sone of you may
notice is we have -- we currently have 36 rural transit
districts in the state, but only 25 of those 36 are in
this plan. And, in fact, there's a -- you know, sone of
those fol ks are urban transit districts, as well. And
so in that case if you're an urban transit district and
you al so provide rural transit service and this is --
there's sone confusion here. But here in Texas, you're
doing your own plan and it's to include the rural

el ement of your service and that is how we understood
the direction in the FTA rule.

Subsequent to that, they have cone out
with sone information that seens to be not so black and
white about that and you'll see that we have one small
urban district as a part of our plan and it's an
| nperfect world. That's all | have to say. But the
main thing | think here and | want fol ks to recogni ze
It, as a State, we needed to offer rural transit systens
the option of what is called a "group plan.” And that
IS where we do a plan that has nultiple sub-recipients
as a part of it.

And so that is why you see that this plan
I ncl udes 25 of 27 standalone rural transit systens. So

of our 36, 27 of themare just rural transit operations;
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and of those 27, 25 chose to be init. So this -- as we
go through this today, one of the odd things about this
plan, is this plan doesn't represent the entire need of
our rural systens. It is a subset. And we nmay nove
over tinme toward making a decision that we wll be

I ncl usi ve of everyone in our asset managenent plan.

It's just that this first one out of the gate to the
neet the basic requirenents of the rule, is not.

So let's go onto the next slide.

MR. CLINE: This is Jimdine. Just
your -- the obligation is actually on the entity
receiving the funds, not on TxDOT, right, to have a
transit asset managenent progranf

MR, GLEASON: Well, TxDOT is the
designated recipient for the rural program There has

to be an asset managenent plan for all agencies. |

think froma conpliance standpoint, we wll need to
ensure that everyone has one. That the feds wll | ook
to us froma conpliance standpoint to -- even if they're

not part of our group plan --
MR. CLINE: They still have --
MR. GLEASON. -- it's going to be our
responsibility to nake sure that everyone has one.
Did | say that right?
MR. KOSUB: That's correct.
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MR. FICKES: This is Ken. So you're
just -- your plan is just for rural. So if you're small
urban, it's sonmething different?

MR. GLEASON: They're doing their own.

MR. FICKES: They're doing their own.
Okay. Al right.

MR, GLEASON: As direct recipients.

MR, FICKES: Cot it.

MR. GLEASON. Wth one exception, and
that's just the weirdness. | nean, | think I'mstill --
I think there was sone subsequent gui dance that FTA put
out, as often happens, which, you know, was a little
different than what the rules say. And one of our small
urbans -- voracious readers as they are -- called us and
said, "Hey," and we |looked at it and it was, |ike, okay.
So they're in there.

But the initial direction everyone in
this state received, is that you -- if you are an urban
transit district getting 5307 fundi ng, then, yes, you do
your own. If you are also a rural transit district,
then you will include your rural transit district needs
i n that plan.

MR. FICKES: All right.

MR KOSUB: So let's talk a little bit

about targets here. \Wen you' re developing a transit
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asset managenent plan, there are three asset categories
that you have to set performance targets for. So the
first one, that rolling stock there, if you have 100
buses, you woul d hope -- your target would be that 15 or
fewer would be past their useful life benchmark for age
or m | eage.

For facilities, it's alittle bit
different. They use the TERM scale. |It's an FTA
gui dance that hel ps people to evaluate the condition of
their facility. So a three is mddle of the road. The
wor st woul d be one, poor. Five would be excellent, it's
brand new. Three woul d be adequate. And then,
| i kewi se, for equipnent you're |ooking at 15 percent or
| ess of equi pnent assets operating beyond their useful
life. Difference being, you know, rolling stock you
tend to put on a lot nore mleage. For sone of the
equi pnent, you nmay have nai nt enance or service vehicles
that typically don't have as nmany nmileage or are -- they
m ght be older with I ess m |l eage.

This is to a question earlier. |If you're
a -- perhaps you're an urban or you're an NTA, there's
an additional target. You would have to do
i nfrastructure, which would be rail; but that doesn't
apply to any of our rural providers. So you won't see

t hat here.
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Qur targets were based on historic use
and di sposal patterns that we've w tnessed over the past
few years -- well, really nore than that -- the past
decade or so. And that's based on our public
transportati on managenent system data that we obtained
fromthat. Typically, TxDOT gets -- sees a lot nore
mleage fromtheir rural units. They ook at 40 to
50 percent nore mleage than, say, an Altoona bus
testing standard, based on what we've seen. So TxDOT
set a useful benchmark |life that corresponds to about 40
to 50 percent nore life for light-duty vehicle types.

In terns of these targets, you may think,
well, 15 percent. \What happens if we don't neet that?
What happens if we exceed it?

Well, initially, there are no penalties
for not neeting your targets; and there's no reward for
neeting your targets. So they're not hard with
penalties. So what did we |learn fromour asset
managenment pl an?

Well, as Eric said earlier, there are
about 1,120 vehicles in this TAMplan. So that's
roughly two-thirds of our total rural fleet. Conpared
to those targets we saw earlier, our rolling stock is in
pretty good shape. It's at 88 percent. So we're

obtai ning that 15 percent target right now For
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facilities, we have a vast majority of themwho are
rat ed adequate, which would be 3.0 or higher on the TERM
scale; but we did see that facilities, although they are
above that TERM scal e, sone are right around three. So
we made need sone future focus on facility investnent.
Equi prent, we're a little bit bel ow our
target. Equi pnent represents a nuch smaller fraction of
the assets within this plan. W covered about 81 pieces
of equipnment within this plan. Mst of which of those
support and nmai nt enance vehicles. For facilities, we
actually had 53 total facility assets. And if you're
curious, about 5310 providers. They're also covered
under this plan. W had about 55 total vehicles in that
plan. As far as vehicle types, light-duty and nedi um

cutaways were the nost conmmon, followed closely by

m ni vans.

Now, the nobst inportant part: How nuch
will it cost to maintain a state of good repair?

W estimate that it wll -- through 2022,
it will cost about 39.1 mllion; but as | nentioned

earlier, that's only two-thirds of the fleet. So that's
not the whole picture. In terns of next steps, we

wll -- this plan covers a four-year horizon; but by
Sept enber of 2022, we wll do this again. Take sone

| essons fromour effort this tine, and that wll be our
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next update.

So with that, |I'm happy to answer any
guestions y'all nmay have.

MR. GLEASON. If | may, M. Chair. So
the FTA, if | understand this correctly, we need to have
a plan and it needs to speak to the elenents that Theo
has gone over. FTA w Il confirmthat we have a plan
that neets the elenents of the rule requirenent. They
don't see thensel ves as approving these plans. |If
that's -- you know, it's kind of an interesting approach
on their part. They seemto be taking the sanme approach
with safety and everything else, as well.

| think they're in a position of
recogni zing that they're -- you know, everything would
tell themthat there's not enough noney in the federal
programto bring everything to a state of good repair
and so they're kind of just finessing that whole issue
by saying, you know, "You guys put together what you
t hi nk makes sense. W'Ill| reviewit to nmake sure it's

conplete, but we're not necessarily going to chall enge

the specifics of it." That's ny interpretation of what
they nean. W'l see.
Jim

MR. CLI NE: Eric, if this is for

two-thirds of the fleet and presum ng the other third
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has a plan and they use this information to nake capit al
I nvest nent deci sions, right? Sone noney's flow ng down

from TxDOI. How are you going to overcone the chall enge
of normalizing these results if they're really

di fferent?

Li ke, say, soneone cones in and says, "I
have a 5 percent" -- or instead of, you know, |ess than
or equal to 15 is 5 percent. So you have an agency that
now has a greater need than soneone el se, although it's
the sane -- maybe the sane m | eage and the sane years.

MR. GLEASON. So | think we're going to

have to see what we get, and see what other agencies

have done. This is -- as Theo said, this is based on
hi story and not -- and it's also got init a |evel of
history that includes funding, if you will. Reasonable

fundi ng expectations for this program So as |long as
agencies sort of stay wth that general practical
approach, |I'mnot anticipating being too far off; but |
don't know.

You know, we're going to have to get
copi es of everyone's and understand where they're at;
and we may find ourselves a year fromnow in a position
of updating this plan just because we know a | ot nore.
| think everyone is just trying to neet the basic

requi renents, and then we'll see what we have.

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

TxDot PTAC Meeting Sept enber 18, 2018

Page 36

MR. CLINE: Thank you.
MR. MCBETH: Mbtion for -- Ken.

make a notion to approve.

case the commttee desires to take action.
MR. FI CKES: Onh, okay.

MR. GLEASON. Al right. This is

Eric --

MR FICKES: | was just going to say |'l

MR. MCBETH: Do we need a notion?

MR. GLEASON. We do not.

MR. MCBETH: Ch, okay.

MR GLEASON: So --

MR. FICKES: |It's an action on the
agenda.

MR. GLEASON: W put action -- just as a

rem nder and not to bring it up, that is on there in

MR. GLEASON:. It is not necessarily a
requirenent. |If you wsh to take action on this, you
may.

MR FICKES: | leave it up to the
Chai r man.

MR. MCBETH: | see no reason to take
action.

Ckay. Let's nove on to the fun issue.

m ne.

MR. MCBETH. Agenda Item No. 7 and
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MR. GLEASON. Performance.
MR. MCBETH: -- this is yours.
MR. GLEASON:. Yeah. Nobody el se
vol unt eer ed.
MR. MCBETH: | don't see any hands in the

MR. GLEASON: Yeah. So, now, first
things first. W sent out an updated version of this
yesterday, and | don't -- if everyone was able to
downl oad that or look at it, there was a significant
change; and I'll highlight that when | get to it.

Al'l right, performance trends. So this
IS -- you know, every year, as background, the
Departnment prepares for the State |egislature a required
report which summari zes performance data collected from
every trend systemin the state for the previous fiscal
year. So, for exanple, this spring we submtted a final
report to the Legislature summrizing FY '17 transit
data fromnot only the systens that we provide funding
to, but fromthe MAs, as well.

This is an enornous data coll ection
effort on our part and it has a history of continuous
| nprovenent associated with it and it can prove to be
difficult to get everybody in in an accurate fashion.

What we' ve done for you here, is we've done a couple
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sort of broad slices or broad sw pes of that data. For
sone key conclusions comng fromthe report, we have an
annual snapshot which we'll conpare '16 to '17 and

i dentify changes. W took a five-year ook from'1l3 to
*17; and then we also, for the first tinme, prepared for
every systemwe provide funding to, sort of a quick
system at a gl ance.

Now, we're only choosing to highlight for
you those things which seened significant and in sone
cases, we have explanations for the change that we've
hi ghli ghted and in other cases, we don't. So let's kind
of walk through this. And we've got ridership. So
beginning with our '16 versus '17, we see a relatively
smal | uptick in ridership on the rural side. So whether
or not an additional 20,000 is anything, you know, to
signify that we're, you know, trending upward generally,
we'll have to find out; but that was a trend, a positive
trend.

Seniors and individuals with
disabilities, we see a pretty sharp decrease. This is a
programthat can show sw ngs fromyear to year,
dependi ng on the recipients of funding; and |I'm not sure
to what extent we are able to explain this drop today
for you. It's sonething that we wll be researching and

be able to provide the conmmttee with a better
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explanation at a further date.

Safety incidents, the urbanized area
program has seen an uptick in safety incidents. Again,
it seens a relatively significant increase. W are
researching the triggers for that, but it is sone cause
for concern. Metropolitan areas are show ng a slight
decrease in safety and, you know, those two -- in ny
mnd -- they're counterintuitive. M expectation would

be that wwth the increasing congestion and conplexity of
the nmetropolitan operating environnent, that that is
where you woul d see a tendency for these incidents to be
on the rise and not so nuch in the snmaller urban areas
of the state. So it's relatively counterintuitive to ne
that we would have this going on, and we're certainly
going to explore that a little further.

The next slide then gets into a five-year
| ook and this is where, at |east frommnmy standpoint, we
find things that are perhaps nore significant and |I'm
actually looking at the old presentation here. So |I'm
going to look at the slide. The first packet we
provided to you and actually the informati on we provi ded
to the transit districts at our annual -- at our
sem annual neeting in July, showed a rural decrease in
ridership of 26 percent. The packet that you have today

shows it at 10 percent and we believe that the
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10 percent nunber is a nore accurate reflection of a
trend that the conmttee can focus on as neani ngful and
you'll see a box on the side there. W had to excl ude
four rural transit districts fromthe calculation. Two
of those were based on what we know now to be inaccurate
reporting, significant inaccurate reporting. One of
those -- @Glveston, no surprise to anyone -- for census
| npacts, it's just too difficult to understand the
changes in ridership in the Gal veston area as it
transitioned out of an urbanized area and into a rural
area. So that data was not reliable.

And then the fourth exanple we have,
which the transit folks will recognize, is we had one
entity in this tinmefrane that was operating at
significantly inflated | evel of service. WIlIl beyond
their nmeans to sustain. And that, of course, resulted
in a pretty significant ridership increase. So when
t hey concluded they couldn't sustain it and they reel ed
everything in, we saw a pretty significant drop.

So when we renoved those four systens for
t hose reasons, we go froma 26 percent drop to a
10 percent drop, which we think is a nmuch nore reliable
indicator. Significant by itself, but it's certainly
not 26 percent. O that 10 percent, about 20 percent of

it is related to the Medicaid Medical Transportation
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Program

This is a tinmefrane between FY '13 and
17 where there were significant changes in the Medicaid
Medi cal Transportation Program wth the State noving to
a full-risk broker program And traditional primary
recipients of funding for this programnoved to a
subcontract role in many cases, wth a |lot of chall enges
associated wth that. So we have seen a falloff of that
program but they represent about a fifth -- they
explain -- that explains about a fifth of this
10 percent.

When you go down to vehicle revenue
m |l es, again, you know, urbans are trending up in
ridership and a slight increase in mleage. The rurals,
we're kind of headed in the wong direction. |f
ridership is decreasing and mleage is increasing,
that's not a conbination you want to see.

MR. MCBETH: FEric, this is John. |
think -- | think a percentage of that 9 percent can
easily be attributed to the Medicaid Programand | think
the reason is that the brokers -- whereas when TxDOT was
running the program you tried to keep everybody t hat
was a Medicaid rider wwthin their rural transit
district. [It's not uncommon for us and for all the

ot her rural prograns that are working for the brokers,

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

TxDot PTAC Meeting Sept enber 18, 2018

Page 42

to get trip requests that we honor because, otherw se,
we | ose our contract -- in our case, from Bryan-Coll ege
Station to Dallas, fromBryan-College Station to

Texar kana, from Bryan-College Station to San Antoni o.
Every day we carry people into Houston and instead of
groupi ng those people, there will be one person that
needs to be there at 6:00 in the norning. There will be
anot her that needs to be there at 10:00, and there wll
be anot her one that needs to be there at noon.

So our rider -- our mleage is
skyrocketing and Liz Bruches, who keeps on top of that
for us on the Medicaid Program she keeps a notebook of
just how stupid it is that we're getting these requests
that we -- and they pay for them | nean, they're
wlling to pay whatever we want to charge themto carry
a person fromBryan-Coll ege Station. And nany
occasions, we'll carry people from Bryan-Col | ege Station
to Scott and Wite in Tenple and we will pass Carole
Warlick on our way over there bringing sonebody to Scott
and Wiite in Bryan.

MR. GLEASON. Are you going to the speed
limt?

MR. MCBETH: Ch, yeah. Ch, yeah. On,
yeah. You always go the speed |imt on -- there is no

easy road between Bryan-Coll ege Station and Tenple. So
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| think that also -- a portion of that 9 percent, at
| east in our case and | know in Carole's case and in a
| ot of other cases, is going to be as critical to the
Medi cai d Program and how poorly the brokers are
operating the program

MR. SALAZAR. | agree with that; and, you
know, John's right. W have to do those trips because
we have to adhere to the contract. You know, we've got
a hospital discharge from Lubbock to Abilene Friday, a
San Antonio to Abilene on that sane day. So we're going
to these cities to pick people up, bring them back to
our place. Going to ny point is when we actually had
the contract for the Medicaid TSAP -- Transportation
Service Area Providers -- we didn't do those kind of
trips.

W didn't go to San Antonio. W
didn't -- we tried to stay within our little service
area and we didn't put those mles on |ike we are now
and so | don't knowreally -- | really don't know what
happened and why we now are getting hospital discharges
fromall over the state and we're having to go to pick
them up and bring them hone just because we have to
because they tell us to. | agree with that. | think
that's a big reason why that 9 percent is --

MR. MCBETH: A large portion of that is
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deadhead mles. W'I|l get a hospital discharge from
Dal |l as. W deadhead all the way to Dallas wth an enpty
bus, pick that person up, and bring them hone. They pay
for it. They pay both ways, but it's just -- and you
may as well be talking to a wall when you're trying to
explain to them how stupid what they're doing is.
There's better ways to do it. They could put themin an
anbul ance and bring them hone cheaper than having us do
It, but we get nowhere.

MR. GLEASON:. So we will look a little
nore closely at the mleage data and see if we can't
split out the Medicaid elenent to that, as well.

MR. MCBETH: |'Ill bet you that it's going
to account for a mnimumof a third of that.

MR. GLEASON: So even with the ridership
goi ng down on the Medicaid Program the m|eage -- the
per trip mleage is increasing at a faster rate than --

MR. MCBETH. Yeah, yeah.

MR, GLEASON. kay, interesting. And so
we | ooked at ridership, vehicle revenue mles, and then
operati ng expense for revenue hour and we didn't see
anything in the operating expense for revenue hour that
| ooked out of line to us. |In fact, that | ooked pretty
good, honestly, over a five-year --

MR. CLI NE: Eric, this is Jim The
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ridership drop, isn't that about consistent with the
nati onal averages? | nean, there's a drop across the
country in bus rider -- or in ridership in general.

MR. GLEASON. So for all systens --

MR. FICKES: For all systens.

MR. GLEASON. -- yes. | haven't seen a
rural program breakout nationally. You know, Texas,
it's a -- there's an area of the rural program-- the
western half of the state -- where, you know, the
popul ation is either holding steady or even decli ning,
even though the characteristics of that population are
nore and nore in line with the custoners that these
prograns serve.

Eastern part of the state, we've got
rural areas that are becom ng nore dense, you know, even
t hough they're still categorized as rural. So even
t hough the demand base may be goi ng up, the
envi ronnent -- the operating environnent versus, you
know, whether or not the funding is keeping pace with
that ridership is the challenge there.

So, okay. So those are the key five-year
trends that we identified with our | ook at the data.
The next slide then just scares a bit. And at our
neeting in July, as | nentioned earlier, we provided

each provider with a profile of their system of their
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FY '17 system that | ooked at the five characteristics
that are listed up there. And this was sonething new,
and there's an exanple of that on the next slide. Let's
just go to the next slide.

There's the exanple that, you know, we
provided. So everyone got their own. W had to be very
careful we're not giving them soneone else's, but -- and
this triggered quite a bit of feedback and, actually, |
was pleased to get this.

Mark, if we could go back to the previous
slide?

The nost interesting thing about this is
It was Item No. 3, the conpliance information, that
triggered the greatest level of interest. For those of
you not famliar with our program we do a risk
assessnent on each of our program sub-recipients that
| ooks at a conbi nati on of performance and what | have
| earned to call "inherent" risk factors.

Performance risk factors go to, you know,
whet her or not the agency is operating in conpliance
with all the rules and regul ati ons that we cone and
exerci se our oversight on. The inherent factors are
things that the agency can't do so nuch about. Either
they get a |ot of noney and then, therefore, that puts

t hem hi gher on the risk. They have a new CFO  They get
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an external audit finding that stayed with them for
three years, even though they fixed it. There's sone
other elenents that play into this. But in any event,
we started getting calls, "Wiy is ny system high risk?
Wy is nmy system high risk?"

And so this has actually been a very
hel pful opportunity for us to try and descri be how we do
our risk assessnent. So that was -- that's where we got
t he nost feedback on, honestly. W really put it
together nore so to focus on the perfornmance neasures
and the expenditure by programarea just to give fol ks
an idea and what we did with that, is we gave fol ks an
average, as well, to conpare their performance and their
expendi ture by area against, just to see how t hey
trended agai nst that.

And so our intent will be to do this
every year. |It's just like alittle report card, if you
want; and so that's there for the commttee's
I nformati on.

That's our overview, and then |I'm | ooking
for feedback. |Is this helpful? | think in the context
of noving forward with future discussions, are there
areas the commttee is interested in getting into based
on what you saw here, M. Chair? So we would entertain

a discussion if the conmttee w shes to on that topic.
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MR. CLINE: Can | ask one question?

MR. MCBETH:  Sure.

MR, CLINE: Just, Eric, is this going to
tie back to NTD and all these sane stats?

MR. GLEASON:. Many of these stats are
al so reported to NTD, yes. CQobviously, we don't --

MR. MCBETH: And for the new nenbers, NID
I's National Transit Database, which is a -- the nost
esoteric report. You do it on an annual basis and then
there are these dwarfs that live in a basenent in
Balti nore and each one of them has 15 tel ephones and
they spend the rest of the year calling you, asking you
"Way is this 1,000 of 1 percent off of what you reported
| ast year?"

MR. CLINE: The only reason | ask that --

MR. GLEASON: | can't wait for the
m nutes for the next neeting.

MR MCBETH: It's true. |It's a true
story.

MR. CLINE: Not to disagree with the
esteened Chair, ny question was to make sure that if you
get questioned on these results conpared to NTD, they
should -- just making sure they sync up or there's a
good reason they don't.

VR. GLEASON: Correct.
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MR. CLINE: And, again, the sane -- you
know, where | was before, we ran into all Kkinds of
| ssues with, you know, there's the truth and then
there's sonetines what happens, you know, just because
of the way that -- not necessarily the truth, but
certain things are excluded and certain things are not.

MR GLEASON:  Yes.

MR. CLINE: And it gets confusing when
you try to conpare the two and particularly if we have a
critic that comes in that is harping on -- and | went
t hrough this process where sonebody pulled down all the
NTD data and then was sl anm ng our nunbers and trying
to, you know -- we've all been there, right? | nean,
It's just not putting an easy target out there for
soneone to say we're not telling -- you know, | ook at
one set and another set is different nunbers.

So just a thought or with a -- or sone
kind of caveat in this. |If it's not going to match, say
it won't and that's okay because this is good data. |
mean, this is good information. | nean, to conpare
both -- | nean, so you can show performance; but just,

again, that's one of the dangers is you're getting on --

just a personal note having been through that, | nean,
you can just get slammed by that stuff. That -- no easy
targets for the critics. That's all | suggest.
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VR. GLEASON:. Appreciate that.

MR. MCBETH: Any ot her comrents?

kay. There being none, thank you very
much, Eric. And we're noving on to Item No. 8,
di scussion on FY '19 work program

Did you want action on that one, on the
per formance thi ng?

MR. GLEASON. | would say not needed
unl ess the commttee is interested in pursuing any piece
of this, a piece of it.

MR CLINE: Wuld it nake sense for us to

say, "Endorse this," say --

MR, GLEASON: Yes.

MR. MCBETH: -- "Move forward as it's
wor ded" ?

MR. GLEASON. | think just leave it. |
don't think we're looking for that. It's -- you know,

the report's in. W do this every year. W probably
shoul d cone back to --

MR. MCBETH: Conme back with it. Good
report.

[tem No. 8, discussion on FY '19 work
program topics including but not limted to the
following three items. Al right, Eric.

MR, GLEASON: M. Chair and nmenbers of
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the coonmttee, so this is -- this conversation wll
really help shape the commttee's agenda for the next
year or so. And it follows on a discussion we had in
May, | believe, where we touched on a nunber of
potential future topics for the commttee to | ook at.
It is a sonewhat different |ist than that based on sone
t hi ngs that have transpired since then; but what |
want to -- what we want to use this discussion for
today, is to make sure that with these three topics or
any other topic that the commttee is interested in,
that we have a full and conpl ete understandi ng of what
you' d like to see the discussion entail.

So we're calling this a scope of -- a
proposed scope of effort. W included a one pager on
three topics. First topic was if the additional funding
t hat has been asked for as a part of the LAR as an
exceptional item if that were to becone real, then
there would be -- | think everyone recogni zed there
woul d be significant challenges froman inplenentation
st andpoi nt of getting that noney out the door to
acconplish the purpose it was intended for. And I think
the commttee felt in May that there needed to be
di scussi on of that even now, so that we understood the
i nplications of the new funding and what it m ght nean

for the programif it were to becone avail able. So we
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prepared a one pager summari zi ng our thoughts on that.

The second topic we have a one pager on
Is since we net last, FTA's finally comng out with
their final safety rule, which has been in the works
for, I think, for five years is what soneone has told
me. So they finally have cone out with that. |t does
have inplications for recipients of 5307 and 5311
program funding. Well, just 5307 program fundi ng,
anyone who gets it. That, we think, will translate into
rul emaking for this commttee to help us wth.

And then finally, there's a one pager
that we are -- and this is not sonething that we
di scussed, that | recall, at our neeting; but we do
think it is tinme that we take a consi dered and
del i berate | ook at our intercity bus program How the
noney gets spent today? How well it's perform ng? Wat
opportunities there mght be out there and gi ven how
other states do the programfor Texas to consider; and
fundanental |y, whether or not we're getting out of the
program what we can get out of it for intercity bus
travel purposes?

So three topics. Three one pagers. |
woul d suggest we take themone at a tine. | --
M. Chair, I'll leave it up to you. | can certainly

kind of wal k through each one or if fol ks have had a
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chance to | ook at them and you just want to dive in,
"Il leave it up to you.
MR. MCBETH: | would prefer that you go

ahead and take them one --

MR, GLEASON:. Just a quick wal k through?

MR. MCBETH: Yeah, wal k us through them

MR, GLEASON: Al right.

MR. MCBETH: And then we can ask
gquesti ons on each one when you're --

MR. GLEASON:. So we'll start with the
first one. Again, keep in mnd that where we want to
| eave this conversation is nmaking sure that we've got
everything that the commttee feels is inportant to talk
about on this topic. So we've laid out in each of
these, there's a context, there's a purpose and scope,
and then key topics for commttee discussion.

First piece is on the additional
41 mllion a year. Again, this is what's in the LAR
request as an exceptional item The 41 is conprom sed
of two basic elenents. Thirty-eight mllion of that 41
I S an ongoi ng operating expense associated with creating
servi ce coverage and span of operation, tine of day
operation across the entire state of 14 hours of
service, five days a week, Monday through Friday.

So sonething that Dietrich and Marc --
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fromour previous neetings, if you were to create a nmap
t oday of where that |evel of service existed and where

t hat coverage existed, it's in a very, very small part

of the state. And to turn the entire state into Monday
t hrough Friday, 14-hour service, every county covered,
it's about $38 mllion a year in ongoing additional
operating expense. Then, thereis 3 mllion in there
that is an annual replacenent cost of the fleet, the new
fl eet, associated with that new service.

So when you put new service out, nmany
times you have to buy new fleet and so we want to keep
that fleet in a state of good repair and it costs about
3 mllion a year to do that, even if you replace them
once every five to seven years.

So that's how we got to 41 mllion. And
so | want folks to take a | ook at how we've descri bed
t he purpose and the scope, and | want to nmake sure that
that description is consistent wwth the commttee's
expectations at this point intine. It's a bit of a
difficult thing to know going into session as we are,
how much of this conversation to have and to what extent
any conversation in this commttee over the next six to
seven nonths, how we coul d characterize that
conversation on behalf of the entire industry as opposed

to a conversation that's been had here at the commttee,
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what does that represent and how coul d that be
represented in this tinmeframe during the session?

MR. CLINE: Eric, just one thing that
struck nme is the -- if this is going -- presum ng that
this is achieved, this is going to be nonunental for the
rural -- | mean, for the prograns that TxDOT does. And
there's a second order of inpact to that, which is the
decisions to do service are actually done by the
districts, not by Public Transportation D vision. But
the reporting back to the Legislature is going to be
done by the -- you know, we're basically -- | say "we,"
the big we, right -- making a promse to say, "If you
give us $41 mllion, we will have 14-hour service five
days a week," and how do we keep -- in two years --

reporting back, showing a map that says, "You gave us

the noney," and map is all colored in, not -- it didn't
quite make it for sonmething like -- or there's a -- it's
that closing -- it's closing the | oop back, right?

We asked for noney based on a certain
need. You gave us the noney, hopefully. And did we
achi eve that objective? And | think that would be a
real -- just sonething to keep in mnd. | hope that --

MR FICKES: No, | understand. You're
tal ki ng about exception to the transit provider deciding

how to spend that noney.
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MR CLINE: Right.

MR FICKES: So that's --

MR. GLEASON. So under the key topics,
that first bullet point -- under key topics is what
we're trying to get at. | think, to a |arge extent,
it's going to depend on the nature of the conversation
with the Legislature and the extent to which that
picture that we have, is that expressed as a comm t nent
or is it expressed as a possibility?

The issue, historically, we do not
exercise -- at the Departnent |evel, we do not exercise
a prescriptive approach to how transit districts choose
to spend their noney. |If the discussion at the
Legi sl ature creates an expectation and a commtnent to
create a specific event -- i.e. change the state to this
ki nd of coverage -- then it does seem as though we're
noving from at least with these funds, fromwhat a
traditional flexible format m ght be, which m ght be
just to allocate themout by fornula and | et | ocal
boards make their decisions versus a nore prescriptive
approach that says, "Got 41 mllion for this purpose.
Now, we're going to do the follow ng things to nmake sure
t hat happens. ™

And so it's a fundanental shift in how

this program has been managed, | think, is on the table.
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And t hat depends on how the di scussion happens with the
Legi sl ature and what their expectations are if they were
to give us this noney and to what extent that could be
communi cated foll ow ng conversations that this commttee
has versus a nore extensive conversation that woul d be

i nclusive of the entire industry.

MR. CLINE: Well, as an agency person,

you're going to want to be able to dictate your -- how
you control things. And if it -- if it's -- the
estimate for the 41 mllion is based on -- we just based

It on 14-hour service, and that's how we got to the
nunber. That's reasonable. Now, we're going to let the
agenci es decide howto do it. That's one story versus a
story that says, "No, we prom sed you 14 hours of
service and we either delivered or failed to deliver

t hat."

| think they're going to be com ng all
guns to be pointed right at Public Transportation
Division if that's the case. |If that's the prom se
that's nade.

MR. GLEASON. So our purpose today is to
just make sure we've captured that. W're not trying to
make a decision or have a conversation about what that
nmeans so nuch today, but to nake sure that that issue is

sonething that we all -- that we've captured, as we've
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explained it here in this case naybe in Bullet 1; and
that, yeah, we need to talk about that. And so this is
the kind of stuff we're interested in hearing about
that. This is the kind of stuff, but let's just kind of
nove through this to nake sure we've hit the key issue
areas. So that's the first one.

The second one then is sort of the
phasing and the timng of how it happens. You know, how
do we imagine this thing comng online? You know,
usual ly you go out and spend your first couple years
getting spent on capital. Mking sure you've got the
capital to run the service and support the service and
then the service cones a little later. So what's that
| ook |ike, and how do we get into that? You know, what
do these agency plans | ook |ike?

Maybe the first thing we need to do is
turn around and have everybody do a plan that says, you
know, sure, TTl's work estinmated that, you know, it
woul d take you, you know -- Hi Il Country Transit
District, if you take an extra $2 mllion of operating
noney and 20 nore vehicles for you to do that at the
H Il Country Transit District. WlIIl, then the H|
Country Transit District cones back and says, "Wait a
m nute. You know, we need 2.2 nmllion and 22 vehicles,"

or "We can do it for 1.6 and we only need 18."
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But we need to kind of -- one step could
be -- step one could be go verify the anounts, and get

everybody on board that way. So we kind of laid out,
agai n, what we think sone of the subtopics would be
bel ow each of those itens in bold. And what do we do if
we only get a tenth of what we asked for?

So which is a very likely, if not
hi storical, outcone is you don't get 41 mllion. You
get five. And do we use that five in a very snmall
portion of the state to create this picture? Because if
we just plug it into the fornula, we're not going to get
anything. And we've just spent 5 mllion that, in
t heory, was based on a longer term picture that showed a
commtnment. So those are -- | don't know what we do
with that right now, but | think we need to kind of walk
our way through those conversations and tal k about the
di fferent approaches we m ght take with them and how we
m ght do it and what it mght nean for this program and
how it's nmnaged.

Then we're into, you know, this |oop
back, performance and accountability. How do we
communi cate to people that we're doi ng what has been
expected of us with these funds? Wat kinds of
measures? You know, is this all about putting the

service out there and we're done because that's what we
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said we'd do; or at sone point, does it flip and becone
about performance? Well, how well is that investnent
bei ng used? |ndependent of the fact that it's a span in
coverage investnent. |If it's not being used, is that
the right thing to do wth the noney?

And then, you know, sustaining the
I nvestnment. How do we lock in the additional funding?
You know, we could be successful wwth 41 mllion in each
of the next two years and not get it the next biennium

MR. MCBETH: That's exactly right.

MR. CLINE: That's the scary -- that is
the scariest option because then you build all this
expectation in the public, and then you pull the rug out
from underneath them

MR. GLEASON. Again, these are -- so
we're putting these out here as: |Is this the universe
| ssues that this commttee feels needs to be tal ked
about in the context of what if we got this 41 mllion
or what if we got sone portion of it? Wat el se would
we need to cover? What else is on your m nd?

MR. MCBETH. Well, this is John. From ny
perspective, there has to be a requirenent fromthe very
beginning -- if we got the noney -- that no one gets any
of this noney until they've submtted an adequate pl an

as to howthey're going to spend it; what their tineline
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IS,

have -- because |

that we all

served.

put

have a pl an,

serving them
t hat .

So |

just -- |

have | ocal

What does that --

But

that's the consultant's full

the areas that you have,

VR.

VR.

VR.

S

both for getting the capital

| think the first thing is that you

GLEASON:
MCBETH: |

GLEASON:

Ri ght .

that you' ve got to
don't think any of us have buses
parked that we're not using -- as well
communities that are not being
what are those | ocal
communities going to do as far as comng up with cash to

into the systemfor sustainability?

and |1'mnot saying give everybody $50, 000
to go out and hire a consultant to do their
enpl oynent act. |
everyone i s capable of doing their own plan.

and you know why you're not

think we're all
think the plan has to be the first thing
bef ore anybody gets any noney at all.

So,

again,

think what we're trying to do today is just

make sure we've got the right areas --

to be covered --

MCBETH:  Yeah.
GLEASON: - -
MCBETH:  Yeah.
GLEASON: - -

in these four

as a requirenent

So we can --

today we're

pl an because
t hi nk

You know

able to do

bul | et s.
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And that's an exanple, | think, of a discussion we could
have at the next or future neeting about that
specifically, the idea of doing a plan. So, you know,
we' ve got four areas here. W' ve got flexible versus
prescriptive investnent and the inplications of that for
our program W've got phasing and tim ng, neasuring
performance and accountability, and sustaining the

I nvestnent. |s that going to cover what needs to be

tal ked about at this point in tinme over the next eight

to ten nont hs?

MR. MCBETH: Yeah.

MR, GLEASON:. Ckay.

MR. MCBETH: | think it does.
MR. GLEASON. Ckay.

MR, CLINE:  Yes.

MR.

GLEASON: We can cone back to these
I f thoughts occur to this commttee |ater on.

So next is the safety rule, which has
cone out. I|I'mgoing to turn this over to Mark Sprick to
wal k you through real quickly here on what we think this
effort entails.

So, Mark.

MR. SPRI CK: Thank you, Eric.

So | amMark Sprick with TXDOI"s Public

Transportation Division. FTA cane out with their new

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

TxDot PTAC Meeting Sept enber 18, 2018

Page 63

safety rules a couple of nonths ago now. As Eric
mentioned earlier, this has been about a five-year
progress to get from proposed or draft rules all the way
to this point.

W have sone good news with this for this
commttee. The final rules, as published, they dropped
the requi renent for standal one rural agencies and 5310
agencies to develop a safety rule plan. | always |ike
to lead with a little good news.

MR. GLEASON. They deferred it.

MR. SPRICK: They deferred it, yeah.
That's the phrase they used. So maybe the next
admnistration wll pick it up.

So what we produced here -- or what |
produced here is a little one pager on sort of
sunmari zi ng what that involves now for us. As you can
see at the very bottom of the page, we're proposing that
we're going to be comng to you early next cal endar year
Wi th sone revisions needed to the current TAC rul es and
the public transportation part of the TAC

Fi ve years ago when FTA put out the draft
rules, we went ahead and stuck a little provision in
there to the best that we knew at the tinme. [It's going
to require sone changing now. W also are thinking you

m ght want to consider discussing funding of this
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effort. There was no noney attached to the requirenent
to devel op these safety plans for either us or the urban
agencies. So that m ght be sonething to tal k about, as
well, and we'll share with you information that FTA
generously provided about what funding we could use and
it's basically the funding we're al ready using.

MR. GLEASON. For anot her purpose.

MR. SPRI CK: For another purpose. So
t hank you very nuch.

So a little background. This all cane
out July 19th, and they gave the States and the urban
provi ders who receive 5307 funds essentially tw years
to get to a final plan that we all have to approve. So
by July 20th, 2020, these plans are due to FTA. The way
they broke it out for who gets to wite the plan is they
divided it into small and | arge urban providers and, of
course, it's not the definition you're used to based on
the area of population. Instead, they defined small and
urban as basically a breaking point between 100 revenue
vehicles in peak service. |f you have 100 or nore,
you're a large; and fewer than 100, you're a snmall.

If you're a |arge, you have to wite and
adopt and give to FTA your own plan. The caveat with
that is -- and I'll start off with the good news that

st andal ones don't have to do a safety plan; but if
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you' re an urban provider and you have a rural program
your safety plan has to cover both, both your 5307
funded and ot her funded urban program and your rural
program Again, thank you FTA.

If you' re a small agency wth fewer than
100 buses in peak revenue service, you get a choi ce.

You can develop your owmn. So it's kind of |like the TAM
pl an option. You can devel op your own or you can all ow
TxDOT to devel op one for you. You will have to have an
account abl e executive sign it and approve it and then
you'll have to inplenent it and live with it, but we
here at TxDOT will work with you to wite it and get it
drafted.

The goods news on that is FTA has al ready
published a fillable tenplate. So there's sone things
out there. And | failed to nention at the begi nning,
Theo is going to be helping us with this as soon as he's
done wth the TAM pl an next week; and we'll be putting
out sone information and gui dance to get everyone ki nd
of oriented and prined. So we could be here at PTN
devel opi ng up to, what we consider at this point, 35
I ndi vi dual safety plans across the state, dependi ng on
who decides to do their own and who decides to ask us to
do it.

Besi des t he account abl e executi ve
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requi renment, there's sone new requirenents around safety
managenent system and we'll, |'msure, have to devel op
sone information and training and briefing materials on
what SM5is. In a nutshell, I've got it here. It's
basi cal |y bringing everyone in the agency together to
tal k safety, |l ook at safety data and incidents, analyze
safety, determ ne targets and ot her benchmarks, and then
to docunent what you're doing about it. |It's a pretty
conprehensive requirenent that | anticipate will require
a fair anount of docunentati on.

Additionally, the FTA has published their
own national safety plan; and | think fortunately for
us, this is based nostly on the National Transit
Dat abase, things that we report already. But you can
see here they've listed four neasures that all of our
safety plans for bus have to address in one way or
another. | think there's flexibility on what those
specific nunbers are, just like we had in the TAM pl an;
but they're going to have to be in each agency safety
plan, | think, to nake that connection up to the
nati onal goals and objectives. These aren't too
controversial or new, but they are going to have to be
specific, and they could vary by agency. They will vary
by agency, |'m sure.

And so at the end of two years, we're al

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

TxDot PTAC Meeting Sept enber 18, 2018
Page 67

going to have a docunent for each agency that receives
5307 funds. W're going to have to develop rules to
address and nmanage that; and then |I'msure just |ike
TAM as we go along, FTA is going to be comng back to
us with additional feedback and gui dance. The word |
got so far through the ASTA working group on this is
that they're going to do it just |like TAM plan. They'l|
accept it. They'll check you off; and then as you get
your state managenent reviews or your urban triennial
reviewis every three years, that will be one of the

t hi ngs they | ook at and give you feedback on it. So
this will be evolving, |I'msure.

That, in a nutshell, is the bus safety
plan rule effort. And, again, if there's anything about
this in the next year that you would like for us to
bring back and tal k about with you, I'mcertainly
wlling to add it to our key topic's list.

Eric, anything you want to add to that?

MR. GLEASON: Well, | think the commttee
has a choice here. | think the conmttee can choose to
say this is not a significant opportunity for us to
advi se the comm ssion of matters of transit policy and
division, we don't need to be part of the rul enaking
effort, just go ahead and do what you think is best; or

you could say we want to be part of rul emaki ng and bring
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us a presentation on, say, sources of funding and

where -- you know, where we think sone of the tradeoffs
or choices mght need to be nade to fund this program
versus ot her opportunities.

So | think the commttee has a -- they
could either back off of this one entirely, or just
focus your efforts if you want.

Ken.

MR. FICKES. This is Ken. Quick
guestion. So you're going -- you need to anend the TAC,
right?

MR. GLEASON. Yes. Al Ilikelihood, yes.

MR. FICKES: WII that amendnent affect
agencies that are on their own way -- on their own plan?
In other words, will there be a conflict in the rules if
TAC -- if you have a TAC requirenent, is that going to
af fect a non-TxDOT reci pi ent?

MR. GLEASON: | think the TAC rule
revisions are nore than likely to be nore sort of
process-type revisions --

MR FICKES: Right.

MR. GLEASON. -- and not prescriptive,
you know, you nust do that or you nust do this because
t he purpose of the TACis to tell everyone how we're

pl anning to adm ni ster the program
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MR. FI CKES: Yeah. W have a plan.

We've had it for a nunber of years, as | was telling
Kelly earlier this norning. Wen we have incident, |ike
a hurricane or whatever, we becone part of energency
managenent. So it's -- that enconpasses part of that.
So | have issues with having to go to sonebody el se now
and, oh, we have to conply wth that. So | just wanted
to make sure that's not going to happen.

MR, GLEASON: Yeabh.

MR FICKES: xay.

MR. GLEASON. So that may be, you know,
one reason the conmttee wants to see what we're
t hi nki ng about doing on the rules.

MR. FI CKES: kay.

MR. GLEASON. You know, it's just to make
sure we're, you know, not going off the reservation on
you somewher e.

MR. FICKES: That's the only question |
have.

MR. CLINE: Eric, the question | have is
to kind of flip that around. |In order to get the
fundi ng and the Adm nistrati ve Code changes done, woul d
it be helpful to have the endorsenent of the PTAC to
carry those itens forward? It seens like it would help.

That's up to you. That's a question that | have from

210- 697- 3400

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3408




© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

TxDot PTAC Meeting Sept enber 18, 2018

Page 70

the staff is that --

MR. GLEASON: So ny take on this, is that
the rules are going to be fairly nethodical. The rules
are probably not going to be all that nuch of a |eap of,
you know, inmagination in what they're going to entail.
| think the conversation around where the fundi ngs cone,
may be worth a conversation at the conmttee because |
t hi nk, you know, we're going to have to go into the 5304
program or whatever it is and, you know, carve out
funding for this effort. And so it's probably worth a
di scussion. The rules, we can do a perfunctory review
for you; but it may not be such a big deal and certainly
not like we're opening up the formula in that.

MR. MCBETH: Well, this is John. | would
like -- | would like to see us reserve the right for the
conmittee to review whatever you conme up wth, the
rules --

MR. GLEASON. Ckay.

MR. MCBETH. -- particularly the funding.
That's what |'mreally interested in. Reserve the right
to review it and endorse it.

MR. GLEASON. Ckay.

MR. MCBETH: Not approve it, but just
endorse it. And | think Jimis right. The comm ssion is

accustoned to hearing from us.
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MR. GLEASON. They are.

MR. MCBETH. That we |look at it, and
we're all for it.

MR. CLINE: And that may be very
perfunctory for the rule piece, and nore advisory for
t he fundi ng pi ece.

MR, GLEASON: Okay. All right, that's
hel pful .

MR. MCBETH.  Ckay.

MR. GLEASON: The final topic we have for
you today is a review of the intercity bus program
policies and practices. So real quickly, as nost of you
may know, the rural program funding that conmes down to
us from FTA has a required 15 percent that's set aside.
So 15 percent of what we get as a state is set aside
for -- to enhance intercity bus services. You know,
what -- that is about $6.2 mllion right now That's
what that represents.

And we -- historically, we've used our
coordinated call process. That's a process we do every
ot her year where we bundle up discretionary funding
opportunities fromnultiple transit grant programs. W
bundle it all up into one call and get proposals back on
all those prograns, as opposed to doing separate calls

for each of them W use that process to identify both
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service and capital investnents for these funds.

You know, we think it's tine to ask
oursel ves, you know. |Is the way we do this program
resulting in the highest and best use of these funds for
Texas?

And we want to engage the commttee in
t hat conversation. W'd |ike sone feedback and advice
fromthe commttee on that. W are proposing to do that
in a nunber of different steps. W would put in front
of you everything we know about the current investnent
and how well it's doing, what it's being used for, what
kind of performance it's showing. W would -- we did
sonme work back in 2015 where we had a consultant go out
and | ook at other states and the nodels they used for
how they did their intercity bus program W think that
will be an interesting conversation in case it becones
apparent that maybe, you know, our sort of step-back
approach, we let the proposals cone to us, we review
them and pick the best one as opposed to saying, "W
want to do this connection." That's sort of the other
end of the spectrum You know, how prescriptive or how
proactive are we as a programin terns of what we get?

So followi ng on that review of what other
states do, what's the best option for Texas and then

what's the inplenentation strategy. Recognizing that
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dependi ng on what the decision could be, that too could
result in a rul emaking process at the conmm ssion, for
the comm ssion to | ook at a significant change to our
program

Pursuing this conversation is going to be
of interest to the intercity bus industry, and so we
wll -- part of our effort between now and the next tine
we talk about this, will be to engage themin this
topic, letting them know that we plan on tal king about
this. And for those of you who have been around | ong
enough, this can be a pretty sensitive issue for them
but | do think it's sonething we need to tal k about.

MR. MCBETH: Well, this is John. | nean,
pretty nmuch everybody knows ny opinion of the intercity
bus thing. It's a mnefield. The intercity bus guys --
the few of themthat participate in this program-- they
refer toit as their noney. It's really not their
nmoney. It's the rural transit systenis noney. | would
like to see this topic conpletely vetted, and it woul d
be the first tinme it's ever been done in Texas.

It is a mnefield because you're talking
about renoving noney that the private sector is using,
and |'mnot saying they're msusing it; but there's so
few of themusing it, it's not being spread across the

whol e state of Texas. |It's not being spread not even

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

TxDot PTAC Meeting Sept enber 18, 2018
Page 74

equally. It's just certain intercity bus people doing
certain -- subsidizing certain routes.

MR. GLEASON: Correct.

MR. MCBETH: And | understand what
they're doing; but | also know that rural transit
systens serve the whole state and we do a | ot of
intercity transportation and we could be doing the sane
thing, using sone of this 6.2 mllion. So | would Iike
to see this as a topic added to our work plan to do
sonet hi ng about intercity bus, and you may decide to
keep it the way it is. It's only $6.2 mllion; but
still, that's 15 percent of the rural appropriation for
the State of Texas. So --

MR. SALAZAR. This is J.R | agree with
John. | think what we've all seen for several years is
the intercity routes being cut. Especially in the west
Texas area back where we're from we used to have that.
Now, they've cut those routes; and I'mall for | ooking
at the intercity bus program and seeing what we need to
do to adjust any allocation for them if anything.

MR. FICKES: | support both these
gentlenmen. This is Ken. | would Iike to know about
t he, you know, connectivity. What kind of connectivity
does it create? Because sonetines there's -- you put a

price on that and sonetines there's a | ot of people that
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get fromAto B. So |l wuld |like to nake sure we cover
t hat when we do that. Also, how much noney is |eft on
the table every two years?

MR. GLEASON: Whiat's that?

MR. FI CKES: How nuch noney is left on
the table every two years? 1Is it all allocated, or is
It not?

MR. GLEASON:. Qur current approach, about
80 percent of the funding is wapped up in ongoi ng
operating contracts.

MR FICKES: kay.

MR. GLEASON: Now, historically, the
program-- and this is neani ng going back five, six, ten
years -- there was a higher elenent of capital
I nvest nent associated with the program W found
oursel ves, we were doing a | ot of ongoing renovation
work in Houston and San Antoni o and Dallas that seened
to have a never ending use toit. Wile the notion is
that rural progranmfirural services connect into those
termnals, and so that's where they nake the connection
to the national bus network.

So we' ve kind of noved away fromthat
heavy capital orientation, that way, to nore of an
operating orientation. Leaving only about 20 percent of

it for capital and that is an elenent of it that
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typically will be used in the context of building a

mul tinodal transit center, if you wll, that has a share
of it being used by intercity bus services. So we can
help fund facility investnents that rural transit
providers are nmaking if there's an intercity bus service
element to it.

MR. FICKES: |Is it capital cost of
contracting or is it 80/20 capital or is there operating
expenses i nvol ved?

MR. GLEASON. It's operating. |It's
operating expenses. W are not -- to ny know edge,
we're not associated -- our funds are not associ ated
with the capital costs of contracting.

MR FICKES: So what's the ratio in
the --

MR GLEASON:. 50/ 50.

MR. FICKES: 50/50 just |ike what was
sai d.

MR. GLEASON:. Over tine, the FTA has
all oned sone pretty creative opportunities, though, in
terns of unsubsidi zed el enents of the intercity bus
carrier operation to be used as nmatch in these
arrangenents in order to facilitate sone of these -- you
know, hanging onto sone of these key rural area

connections. So there are sone nuances to the way this
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program -- advantages and very specific opportunities
that are part of this discussion.

kay. So those are the three areas that
we're proposing to engage the commttee in over the next
several years -- not several years -- next several
nont hs, next year or so. Fromour standpoint, we'd |ike
to get going on the intercity bus di scussion sooner
rather than later. W think the safety one will map out
Its own tinetable; but, you know, we see perhaps
proposed rules sonetine after the first of the new
cal endar year.

The inplenmentation of the 41 mllion, the
timng of that conversation is one we're not so sure
about when the commttee mght want to do that and to
what extent you want to do that now versus, you know,
toward the end of the session when you nmay have an idea
of which way it's going. So I'll leave that up to y'al
on that one, and that's one of the areas we do need to
hear back fromyou on today is the timng of that.

| don't -- | don't feel as though, as the
Director, that | could commt to noving all three at the
sane tine together with the sane | evel of detail.

That's probably nore than we could bite off as staff,
so.

MR. MCBETH: Yeah, this is John. I
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agree. The easiest piece of this is the safety piece,
which is going to -- it's going to basically followits
own path. The intercity bus is sonething we could do
sonet hi ng about, | think, via just a couple of neetings,
I f you report to us, you know, what's going on with it,
what are they spending, how nuch of the state -- you
know, based upon the 41 mllion exercise we did to get
everybody up to five days a week, 14 hours a day, we
need to apply that sanme thing to intercity bus. How can
we spread that across the state?

| knowit's only $6.2 mllion, but I
think it could be spent better. So | think that's the
easiest piece and I1'd like for us to have that at | east

on the next couple of agendas so that we can tal k about

and deci de what direction we want to go. W -- | know
that they will -- the couple of conpanies that use it,
they will show up because they -- this is, fromtheir

perspective, their noney; and it's a national thing, not
just a Texas thing. Nationally that's the way it is;
and | assune their Executive Vice President for
G eyhound, | think he wll probably show up, too.

We've dealt with this at the Community
Transportati on Associ ation of America nunerous tines,
and they don't |ike anybody to even question it. So ny

attitude is we should. W should be questioning it.
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It's public noney, and we should be spending it. And,
you know, |I'ma strong believer of the private sector.
| use thema lot, but this one is just one that we need
to get it under control. So that would be ny
perspective. And then the 41 mllion, | think that's
sonet hing we begin to address closer to the session when
we know where we're going to go.

MR. GLEASON: C oser to the end of the

sessi on?

MR. MCBETH: No. Coser to the
begi nning. | nean --

MR. GLEASON: Well, the session begins in
January.

MR. MCBETH -- we knowit's going to
be -- yeah. W knowit's -- we know in January it's
going to be on their radar screen. | think we | ook at

it for the first three or four nonths just to see if
It's dead on arrival. | hate to do a |lot of planning
for sonething that I know is dead and just right now
what ny people are telling ne is anybody asking for any
new noney, it's dead on arrival wth the session that's
com ng up, So.

MR. CLINE: Just if | could, just throw
one thought out there. Conparing the interstate -- or

the intercity programto this, that's an eight-fold
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difference in potential, right? | nean, shift in -- |
mean, that could be huge. | nean, the magnitude is so
much greater with this.

Is there anything in -- that could help
the story for asking for the 41 million? |n other
words, you're going to be asked the question: Wat are
you going to do if you get it? Wat are you going to do
I f you get |ess?

Wuld it be better to have sone input on
those things or better to -- for y'all to audible that
and then cone back and say, "Okay, here's where it's
kind of heading. This is what we ought to do," or like
you said, "It's dead on arrival," you know?

MR. GLEASON. So the dynam c behi nd an
exceptional itemrequest is it gets stripped out of our
appropriations request on arrival.

MR. CLINE: Yeah.

MR. GLEASON. And then it is up to a
di scussion during the session to bring it back to life.
| " m paraphrasing, but that's -- so it doesn't
necessarily follow that the Departnent will be asked on
It, unless it is picked up and brought back to the
forefront of discussion by another entity. | think I'm
saying that pretty nmuch right.

MR MCBETH: Yeah.
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MR. GLEASON. So, you know, in the past
there's not been that nuch di scussion on exceptional
itens that has actually gotten to, say, a committee

where the Departnent has been asked to speak on it. So

whet her or not we get that far -- you know, | think
maybe if we can get into the session a bit, we'll have a
read on -- John, as you described -- on where it's

goi ng.

What |'mtrying to figure out in ny own
mnd for the conmttee and what |1'd |ike to hear back on
Is we normally neet every other nonth. So our nornal
schedule wll have us neeting sonetine in Novenber,
early Decenber. W always struggle a bit with the
hol i days. And then the next neeting is January, which
IS when the session starts.

MR MCBETH: It starts.

MR. GLEASON. So, you know, | don't
know -- ny preference would be to spend Novenber,
January, and March focused on intercity bus and perhaps
the safety rules or what it | ooks |ike and to pick up
this conversation a little bit later; but just only
because, you know, | think we'll have a better picture
on whether it's necessary or not.

| think at this point all we could

respond to is these are the areas that would need to be
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fl eshed out and -- but so | would leave it up to the
commttee. But one approach woul d have us picking the

I npl enmentation i ssues up March, April, May tinefranme and
not before because we're going to spend our tinme before

that nore focused on intercity bus.

MR. MCBETH: This is John again. | think
the first question that -- and | spend a |lot of tine
over there. First question we'll be asked and even by
friendly people -- and we do have a lot of friendly

people over in the pink building -- will be: WlIl, how
I's this noney going to get distributed?

Sone of that's a selfish question, and
sone of that is a public policy question. So | think it
woul d be hel pful if we -- perhaps the next PTAC neeting
or the one after the next PTAC neeting -- cane up wth a
pat answer that TxDOT is going to have a prescriptive
manner in which they distribute this noney, you're going
to have to have a plan, you're going to have to have a
tinmeline, you're going to have to say how nuch noney
you're going to need to do it, how many nore people are
you going to serve, sonething that we can say to the --
because the only way to resurrect an exceptional item --
as you say, they're stripped out of our budget as soon
as they get over there -- is to have the | eadership

resurrected and those are the guys that ask the hard
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guesti ons.

| don't know who's going to be in charge
of Appropriations this tine, but we know the Chair of
Transportation will be on the Appropriations Conmttee
and | don't have a real good feel on who's going to be
the Transportation Chair.

MR. GLEASON. So here's ny dilemma --
it's kind of like a rock and hard place dilema --
because in this timeframe, this commttee could have a
conversation and reach a concl usi on.

MR. MCBETH:  Uh- huh.

MR. GLEASON. | don't believe we could
translate that conclusion in this tineframe to a TxDOT.

MR. MCBETH. Ckay. | know that's a
tough -- that's tough, yeah.

MR. GLEASON. So we're wlling to allow
the commttee to have a conversation to get to where you
think you need to be. W just would need to stop short
of it being anything described as a Departnent --

MR. MCBETH. As TxDOT's policy, yeah.

Ri ght .

MR. GLEASON: Yeah. Because | think the
only answer we could give at this tinme is, you know,
we're going to have to do rul enaki ng around the

distribution --
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MR. MCBETH: Yeah.

MR. GLEASON: -- of funds if it's in
anything other than a fornula distribution.

MR. MCBETH. And that will probably be
adequate as an answer. TxDOT w |l have to do rul emaking
because we have a fornula, and this is going to
circunvent that formula. So, yeah, | understand that.
W can go -- we'll go wth the March date.

MR. GLEASON: So that's our dilemma right
now, so.

SALAZAR:  |'mfine with that.
GLEASON:  You're fine with --
MCBETH: That works.

SALAZAR. We can del ay unti

S

March with the 41 million, and going forward with the
Intercity bus program

VMR, GLEASON:. Ckay.

MR. SALAZAR. Seeing if we can |ine that
up.

MR. MCBETH. Ckay. That's Agenda Item

Agenda Item No. 9 is public coments.
Josh, do we have anybody signed up for
public comments?

MR. RIBAKOVE: | haven't received any
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speaker cards, but we do have sheets on the table in the
front if anybody is interested in making public coment.
We can take care of that.

MR. MCBETH: |Is there anybody interested
in a public comment ?

MR. ERI C BACKES: The only public comment
that | wanted to nmake, ny nanme's Eric Backes. And | am
the brand new Executive Director of the Texas Transit
Association, and | just wanted to introduce nyself.

MR. MCBETH. Wl cone, wel cone.

MR. ERIC BACKES: And |I'mhere if you
have any questions for ne, and | | ook forward to worKking
with y'all. Thank you.

MR. MCBETH. Ckay. No. 10, propose and
di scuss agenda itens for the next neeting and confirma
date of the next neeting. | have one person that wants

to tal k about agenda itens, and it's Ken Fickes from

Houst on.

MR. FI CKES: Ken Fickes from Houston,
Texas. Pass these around. Hopefully, | have enough of
t hese.

|'"ve talked with Eric about this before
and | sent himan e-mail a few nonths ago, hoping I
wasn't going too far off the reservation on this; but

|'ve been want -- |'ve been | ooking at devel opnent
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credits and the policies around the state for the | ast
three years. And before Bobby Killebrew |l eft, he sent
me a |l ot of data on how nuch of an issue by TxDOT to
nost of the smaller providers.

And maybe | need to back up for a mnute
for those of you who are not famliar with devel opnent
credits. They used to be called toll credits, and
they're generated by toll roads being built. They're
not cash. They're not real noney, but they can count --
t hey can count for your match if you're spending federal
dollars. So what |'ve seen is we've got a disparity in
the progranms around the state. There's four different
policies, and none of themare even close to being the
sane. And even, | think, CAMPO here in Austin just got
theirs revised | think in January of this year.

Last summer, they did their TAC and got
it approved for change. They were operating under an
old policy that was missing a lot of elenents to it.

But | would |like to bring this back again for us to | ook
at. In February of 2012, we changed our guidi ng
principles and one of the things that we are supposed to
be doing is devel op a consistent and transparent nethod
to award funds and that included devel opnent credits.

Wel |, about six nonths later, the

comm ssion put together a conmttee to review the use of
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devel opnent credits and cone up with sone alternatives
and so they wound up giving -- what -- 75 percent of it
was di vided and sent out to the MPGs for their areas if
It was generated and then y'all kept 25 percent or
sonething like that. So am| wong? AmI| close?

MR. GLEASON:. Devel opnent credits are
generated with toll projects.

MR FICKES: Right.

MR. GLEASON:. The current rules, current
Adm ni strative Code rul es adopted by the conmm ssion, say
that 75 percent of the devel opnent credits generated by
any region, stay in that region.

MR. FI CKES: Right.

MR, GLEASON: And that the MPO of that
region has the ability to create its own rules on how it
wants to distribute devel opnent credits. 25 percent of
it is -- goes to a statew de pot for purposes for use
around the remai ni ng bal ance of the state, under sone
nore specific rules that are laid out in the
Adm nistrative Code to apply only to those 25 percent.

MR FICKES: Right.

MR. GLEASON. And that's where you see
t hese differences in approaches --

MR. FICKES. Right.

MR. GLEASON. -- coming up with regions
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that are generating these things, are developing their
own policies and procedures on how to distribute them
and who gets them for what purpose and we have a
separ ate approach for using the other 25 percent.

MR FICKES: Right.

MR GLEASON:  So.

MR. FICKES: And, |ike, between Houston
and NCTCOG and Dal | as/ Fort Wirth, they have a nore
| i beral policy than, say, the Gty of Houston does.
They have an actual carve-out for transit agencies that
need fundi ng. Wereas in our area, we don't have that.
It's like pulling teeth to get devel opnent credits in
t he Houston region. So that's what we've evolved to
over the last -- what -- seven years.

MR, GLEASON:  Uh- huh.

MR. FICKES: No, six years. And | just
think it merits a look-at to see if we're on the right
track wth this, is it okay they way we're doing it, or
Is it creating a disparity in the system anongst the
providers. | don't know the answer to that. | haven't
had the tinme to conpletely study and vet that out.

TTI did a reviewin 2013. It was fairly
i nconclusive, and it didn't really address that. So |
just wanted to throw it out to the conmttee and see how

y'all feel about it.
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MR. GLEASON: So this would be an exanpl e
of an action item --

MR. MCBETH:  Uh- huh.

MR. GLEASON: -- if the conmmittee wanted
to add that to your work program this discussion; and
we would -- we've got sone idea of what you're | ooking
for. W would need to lead, | think, with that which we
have, nore or |ess.

MR. FI CKES: Right.

MR. GLEASON. And sone sort of sense of
timng of when you'd like to see it.

MR. FI CKES: Ckay. Anybody el se have any
interest in that?

MR. MCBETH:. This is John. |'m always
open to discussing nore funding. |1'd like to -- | guess
we could add it to the next PTAC agenda just for a
di scussion purpose to determne -- just get a report
from TxDOT on: |Is there any opportunity for this rule
to be changed? | renenber when this canme up, the whole
75 percent/25 percent. | wouldn't have a probl em
putting it in here for discussion. | just think we my
just need to know a lot nore about it.

MR. GLEASON. So one of the things, for
exanpl e, an approach could be to bring a handful of

these other folks in, for exanple, and ask themto
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descri be how they do the program How does NCT
calculate it, and how does H GAC apply? So the
comm ttee could hear; and then we could tal k about how
we nmanage the statew de pot, as well. | don't
necessarily think our staff would be a bit able to
descri be how NCT cal culates its program So we could --

MR. FICKES. Well, |I know they -- | have
t he sanme issue.

MR. GLEASON: Right.

MR. FICKES: This is Ken. | have the
sane i ssue.

MR. GLEASON: So if we could arrange that
kind of a conversation --

MR. FICKES: This is just a review of

their policies. It doesn't necessarily say it's the way
It isinthe real world. | think that's a good idea.
Also, | think we need to know how nuch TxDOT' s i ssued

over the last few years in devel opnent credits because
it's hard to evaluate that w thout know ng. | know what
we' ve done in Houston, which is pretty small.

MR. GLEASON. Right. So we can describe
our approach, you know, and where -- you know, public
transportation gets a pot every year of 15 mllion or if
we have --

MR FICKES: O --
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MR. GLEASON:. -- nmultiple billion of
this --

MR FICKES: O up to 50 percent of the
total, if | read that correctly.

MR. GLEASON. What's that?

MR FICKES: O up to -- you get 15
percent or no |l ess than 50 percent of the total, is that

how it reads?

MR. GLEASON. No. W get 15 mllion a
year --

MR. FI CKES: Right.

MR. GLEASON: -- unless the total anount
avai |l abl e drops --

MR. FICKES: Right.

MR. GLEASON: -- at which point, we'll
only get half of what the --

MR. FICKES. Right, that was it.

MR. GLEASON. It's conplicate, but
it's --

MR. FICKES: | recently read it again.

MR. MCBETH. Right now -- this is John.
But right now, the rural and the small urban program
fromny perspective, | nean, no one has called ne and
told nme that they have not gotten the total of credits

t hey' ve requested. And the comm ssion just gave you
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perm ssion to distribute them basically on your own
wi t hout having to cone back to the conmm ssion.

MR. FICKES: | renenber that now.

MR. MCBETH: So you're given an anount
that you can distribute, which | think that's a -- |
don't want to nmake the conm ssion nad and take that away
because | renenber how hard it used to be to go get
those. Now, it's y'all just distribute them

MR. GLEASON: Just throw them off the
r oof t op.

MR. MCBETH. No, not actually. You' ve
got to apply for themand justify them but --

MR. FI CKES. W do.

MR MCBETH: -- it's a |ot easier than
going in front of the conm ssion each and every tine.

MR. GLEASON. That was nostly a timng
| ssue --

MCBETH:  Sur e.
GLEASON. -- and it just took tine.
FI CKES: Right.

S

CLINE: I'msorry. Just if | could
of fer a suggestion. Even in COG -- even in NCTCOG it's
not real easy. Wile they have a very |iberal program
in terns of what's applicable, it's still not real easy

to do.
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MR GLEASON. It's never easy.
MR, CLINE: [It's never easy. GCkay. A

suggestion would be to start with -- 25 percent is a
huge chunk of noney, right? | nean, 15 -- | nean,
that's still a big bucket of cash, right?
MR. GLEASON:. It's not cash; but, yeah.
MR CLINE: | knowit's not cash. It's
CT cash. | know. This is where it really gets

conplicated --

VR, GLEASON:. Yeabh.

MR. CLINE: ~-- because it's not real
noney.

MR. GLEASON: Right.

MR. CLINE: You've got to have other --
start with, okay, what are the possibilities if this
noney was avail able that we could use it for, right?
How it could be utilized and then go back to the
question of saying, "Do we -- A, do we have enough; and,
B, do we need to talk nore about that," because if the
question cane back: Does TxDOT -- who | think holds
sway over the TDC program overall, correct -- was to
say, "Really what you need to do is a certain percentage
of this needs to be allocated to transit or we're not
going to say that," right? Because statew de we al ready

are, right? 25 percent?
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MR. GLEASON:. 15 mllion a year.

MR CLINE: 15 mllion a year is already
out there. And then how nuch of that is being used,
right?

MR GLEASON: Yeah.

MR. CLINE: And is there a possibility
for nore, right? To use nore if we had nore, which |
t hi nk may be the harder question, right? That may be
the -- that may resolve the issue right off the bat in
sone ways. Not to -- | nean, Ken, not -- | nean, |'m
just trying to logically think through it because this
Is going to be a sense of the issue of how we guys are
going to want it, you know, because it seens |ike we
could get into sone --

MR FICKES: Well, it was a sensitive
I ssue in 2012 and '13 when we fought it out in a TAC
meeting in Houston, that there were a |l ot of political
agendas in that room about who should have it and who
shouldn't. At the end of the day, we wound up with
sonet hi ng that nobody really |ikes.

MR. GLEASON: Well, let me -- let ne --
|l et us | ook at reconstructing the issue for the
commttee. | think there were visions back then of
usi ng the drawdown, | arge elenents of the federal

program whi ch would all ow you to pool your state
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el ements and go do sonething else wwth themthat m ght
be nore expeditious for themto obtain them nore
quickly. I'mnot sure that ever was realized. It was a
contentious discussion at the tine.

Let us look at structuring a conversation
for the coomittee on why we are where we are today and
what it is and then, you know -- | think, John, your
guestion about whether or not the Departnent would be
wlling to consider, is probably going to take sone kind
of a conclusion fromthis conmttee --

MR. MCBETH. Right.

MR. GLEASON. -- as to why they ought to
consi der reopening it.

MR. MCBETH  Right.

MR GLEASON: Wl --

MR. MCBETH. Because it was a big battle.
It was a big battle.

MR, GLEASON: It was. You know, | think
this is kind of open-ended right now | don't know
where it m ght end up.

MR FICKES: | don't either. | just
think it needs to be | ooked at again, and |I've thought
that for a nunber of years.

MR. GLEASON. Ckay.

MR FICKES: So it's just been nore
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obvi ous than, you know -- you can't, though, just change
their policy. |In January, previous to then, their
Director had the authority to do a discretionary award
subject to the award approval. So, | nean, it's --

t hey' ve changed a |l ot of stuff.

MR. GLEASON. Yeah. | think what it
could boil down to was just in the rules where it now
just allows the MPCs to do as they see fit, there may be
roomfor alittle nore direction in those rules at that
poi nt that would bring a neasure of consistency. That's
one exanpl e of what coul d happen.

MR, FICKES: | don't renenber the exact
makeup of the commttee that TxDOT put together, but |
do recall that four of the nenbers were MPGs and one was
a very large netro. So say what you want to about MPGs;
but if they want to control the noney, |I'msure that's
the way their vote went. So, anyway.

MR. GLEASON. Yeah. So, okay.

MR. MCBETH. Ckay. Josh, when is the
next neeting?

MR. RI BAKOVE: According to the usual
schedul e, that would be the | ast Tuesday in Novenber,
which is the 27th. Now, that's the Tuesday after
Thanksgi ving. So Tuesday the 20t h, before Thanksgi vi ng
and Tuesday, the 4th of the Decenber.
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MR. FICKES: Ch, you're |ooking at
al ternates?

MR. RIBAKOVE: Looking at alternates if
that --

MR FICKES: Next date would be the 27th,
I's that what you're saying?

MR. RI BAKOVE: Normal schedul e, next one
woul d be the 27th.

MR. MCBETH. | would go for the Decenber
neeting. That's way before Christmas and after
Thanksgi vi ng.

MR. FICKES: Wiich date's that? The
Decenber --

MR. RI BAKOVE: That woul d be
Decenber 4t h.

MR. GLEASON. We just need kind of -- are
we headi ng that direction?

MR. MCBETH: Yeah, that's what |'d |iKke.

MR. GLEASON. So that's the general sense
of the commttee? Stay away from the Thanksgi vi ng
hol i day?

MR. MCBETH:. Yeah, Thanksgivi ng hol i day.

MR. GLEASON: Not drift any closer to
Chri st mas?

MR. MCBETH: Don't drift any closer than
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t he 6th.

MR. GLEASON. So we'll figure it out, but
it's looking like the 4th right now

MR. MCBETH: All right.

MR, GLEASON:. Ckay.

MR. MCBETH: Ckay. Anything else? There
being no other, I'll take a notion to adjourn.

MR. FICKES: So noved.

MR. VWHYTE: Second.

MR. MCBETH. | have a notion and a
second. Any objections? Al in favor say aye.

(Chorus of ayes)

MR. MCBETH. All opposed say no. W're
adj our ned.

(Meeting adjourns at 12:04 p.m)
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CERTI FI CATE

STATE OF TEXAS )
COUNTY OF TRAVI S )

I, Paige S. Watts, Certified Shorthand
Reporter in and for the State of Texas, do hereby
certify that the above-nentioned matter occurred as
her ei nbef ore set out.

| FURTHER CERTI FY THAT t he proceedi ngs of such
were reported by ne or under ny supervision, |ater
reduced to typewitten form under ny supervision and
control and that the foregoing pages are a full, true,
and correct transcription of the original notes.

I N WTNESS WHEREOF, | have hereunto set ny
hand and seal this Turn in date 3rd day of Cctober,
2018.

Paip 8 Wy

Paige S. Watts, CSR, RPR

CSR No.: 8311

Expirati on: Decenber 31, 2018
Firm Regi stration No. 631

Kim Tindall & Associ ates, LLC
16414 San Pedro, Suite 900
San Ant oni o, Texas 78232
Phone 866. 672. 7880
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