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MEETI NG AGENDA

Call to Order.
Safety Briefing.

Approval of mnutes fromApril 30, 2019, neeting.
(Acti on)

TxDOT's Public Transportation Division Director's
report to the Public Transportation Advi sory
Committee regardi ng public transportation matters.

Presentati on and di scussion on transit agency ri sk
assessnent.

Presentati on and di scussi on on Capital Area Rural
Transportation Systenis intercity bus service
program

Presentati on and di scussion on Intercity Bus

Program Strategic Direction Report. (Action)
Public Comment - Public conment will only be
accepted in person. The public is invited to
attend the neeting in person or listen by phone at

alisten-in toll-free nunber: 1-855-437-3563 [ US]

Wi th attendee access code: 598 304 40. The neeting
transcript wll be placed on the Internet foll ow ng
t he neeti ng.

Propose and di scuss agenda itens for next neeting;
confirmdate of next neeting. (Action)

Adj ourn. (Action)
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MR. CLINE: Ckay. Good norning,
everyone. Welcone to the 25 July, 2019, PTAC neeti ng.

First order of business, we'll call the neeting to
order. My nane is Jimdine. |I'mthe Vice-Chair.

We'll call role at this time. John
McBet h?

MR. GLEASON. John, you have to unnute

your phone.

MR MCBETH: | think it's unnuted. [|'m
her e.

MR. CLINE: Ckay, got it.

kay, |'m here.

Marc Wayt e?

MR VWHYTE: Present.

MR. CLINE: Ken Fickes?

MR. FI CKES: Here.

MR, CLINE: J.R Salazar?

MR, SALAZAR: Present.

MR. CLINE: Dietrich Von Bi edenfel d?

MR. VON BI EDENFELD: (No response).

MR. CLINE: Ckay. Wth five nenbers
present, we have a quorumand we'll comrence the
nmeet i ng.

Josh, could you provide the safety

briefing, please?
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MR. RIBAKOVE: Sure. W are in the |arge
auditoriumat 200 East Riverside Drive in Austin. For
nmedi cal energencies, please call 9-1-1. W are |ocated
at, like | said, 200 East Riverside Drive, ZIP code
78704.

The AED unit is located here on Level 1
in the main | obby in the security booth. First aid kits
are marked and | ocated on each floor. |In case of a fire
or other need to evacuate the building, fire
extingui shers are marked and | ocated on each floor. W
w || evacuate and exit the front door of this building,
turn left, and gather near the sidewal ks and fence |line
of the parking ot facing Riverside Drive.

In case of a tornado or inclenent
weat her, stay inside. This auditoriumis the best
place. We will stay here. Mve away from exterior
wal | s and w ndows, which we do not have any of in this
room Proceed -- yeah. And in case of active shooter
or bonb threat, we will follow instructions fromthe
publ i c address system and on-site security personnel.

A coupl e of housekeeping notes. W do

have a sign-in sheet on the table back there by the

door, and we al so have speaker sheets. If you would
|i ke to address the commttee, just fill out one of
those -- they're very short -- pass it up to ne and
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we'll make sure that you get your chance to have your
say.

Thank you for your tinme. Have a safe and
productive neeting.

MR. CLINE: Josh, thank you very nuch.

And one thing I'll add is if there's
anyone who does wi sh to make comments, please do fil
out the card and |let us know. We'Il be happy to have
you nmake your comments at the appropriate tinme during
t he neeti ng.

So the next order of business is the
approval of mnutes fromthe 30 April, 2019, neeting.
Are there any comments or corrections to be nade to the
m nut es?

Al right. Hearing none -- John, are you
good?

MR. MCBETH. |'mfine.

MR. CLINE: Al right. Hearing none,

"Il entertain a notion fromthe floor to approve the
m nut es.

VMR. VHYTE: Mbtion nade.

MR. CLINE: Modtion by Marc. Do we have a
second?

MR. MCBETH. Seconded by M:Bet h.

MR. CLINE: MBeth second. Any further
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di scussi on?

Al in favor say aye.

(Chorus of ayes)

MR. CLINE: Any opposed?

Motion carries unani nously. Thank you.

Next order of business is the TxDOT
Public Transportation Division Director's report to the
PTAC regardi ng public transportation matters.

Eric?

MR. GLEASON:. Good norning. This is Eric
G eason, Director of Public Transportation for TxDOT. |
w |l keep nmy remarks relatively short this norning.

And, J.R and Ken, these are largely
going to be the sane remarks you heard yesterday. So |
apol ogi ze for that.

A couple things fromthe session. Just
froma fundi ng standpoint, there was no change to
overall funding levels, state funding |levels for public
transportation for the next biennium So the
commttee's recommendati on and the Departnent's request
for GR funding to support the findings fromthe needs
assessnent was not addressed during the session. W do
stay at approximately the 35 mllion-doll ar-a-year |evel
for state funds for |arge urban, small urban, and rural

transit districts in the state.
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The other thing of note is that our
appropriation also continues to assune the ability of
the Departnent to flex over fromthe hi ghway side seven
and a half mllion dollars each year of the bienniumfor
a total of 15 mllion for rural and small urban fl eet
repl acenment purposes. This is sonmething the Departnent
has been doing for several sessions. So we continue to
be able to do that in '20 and '21 and we typically --
we'll try and | everage that with either federal
di scretionary funding or federal fornmula funding to
address fleet replacenent needs in the state.

Qui ck update. The Comm ssion at its | ast
meeting in June did approve alnost 60 mllion dollars
worth of grant programawards. 59.1 mllion exactly.

It was a conbination of the annual state award. So

al nost $35 mllion was awarded. It included a
relatively small anount of returned funds fromthe

ur bani zed area of MKinney that were then subsequently
by the Conm ssion allocated out to all other urban
transit districts based on their reported proportional
share of the vehicle mles.

There was about $620,000 to conti nue
regi onal public transportation coordination planning in
each of the state's 24 regional planning areas.

7.3 mllion of 5310, enhanced nobility of seniors and
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i ndividuals with disabilities funding, to small urban
and rural areas of the state. The balance of the FY '19
5311 fornula grant program was awarded out to rural
transit districts based on their total vehicle m | eage,
15.7 mllion. And then finally a small anmount of the
remai ni ng TI GER Progranm Fl ex funding for fleet

repl acenment, just under $42,000 was awarded to Ark-Tex
Counci| of Governnents to spend that noney down. So
June is always a big nonth for us, and this year was no
excepti on.

['"I'l touch briefly, the Departnent --
since we last net, the Departnent has submtted an
application for discretionary bus and bus facility
funding. It's a 24.5 mllion dollar project of which
we're looking for 13.8 mllion fromthe discretionary
program conbi nati on of statewi de fleet replacenent for
rural transit districts and noving six facility projects
fromtheir current status in project devel opnent to a
ready-to-construct phase and then constructing one
facility in Polk County, a maintenance facility operated
by the Brazos Transit D strict.

So we expect to hear back on our
application in the fall at sone point. |It's a very
conpetitive environnent. And so, you know, it's rare

t hat you get everything you ask for and if you get
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anything all, you ve done well. So we will keep the
conmttee updated on that.

Big issue right nowin the state is that
the State Conptroller has -- the contracts we had, the
option we had to go to the SmartBuy Program at the state
| evel -- cooperative level -- and purchase fleet, those
contracts |lapsed in the spring. There is no replacenent
set of transit specifications at the nonent. |It's an
unfortunate situation.

The Departnment is pulling together a set
of replacenent specifications. W hope to have sone
expertise on board in the next couple of weeks to help
us do that. Qur gane plan is to get those repl acenent
specifications to the Conptroller in Cctober. The
fastest the Conptroller has told us we could see
anything on the street is five nonths |ater and so we're
probably | ooking at the April/May tinmefranme of 2020
before those new specifications are actually out and
avai l able for folks to buy off of.

So in the neantinme, we are allowed to go
buy off other state cooperatives. And, you know,

Ckl ahoma | ooks pretty good. Georgia | ooks good,
al t hough apparently the range of selection with CGeorgia
Is not as large as a |l ot of people would like. And

there may be others. But kind of a tough spot right now
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for the |largest rural programin the country not to have
a state cooperative available to buy off of. So we'll
keep you posted on that.

New initiatives for the com ng year, a
coupl e inportant ones. W are noving to get in place
and procure a set of consultant services that we have
procured and wll be available to subrecipients to
assist themwth finance, financial managenent, facility
devel opnent, and operations -- things |ike conprehensive
oper ati onal anal yses or evaluation of services. This,
as opposed to having them have to go procure their own
services to do their own study, we will have a set of
consultants on board that have been appropriately
procured and then we'll have to work out the process on
how fol ks take advantage of that; but we expect to have
t hose services available in January of next year. |It's
kind of a back-to-the-future effort on our part. There
was a tine in our history where we had this avail able
and it was allowed to | apse and we're trying to bring
t hat back.

The other area of effort froma
procur enment standpoint for us wth statew de
significance is we're looking to bring on a consultant
to hel p shape and frane an aggressive training program

for subrecipients. And what we have in nmnd for that is
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soneone to help us actually design the programto begin
with and also be able to deliver a core set of courses
on a routine basis that go to basic operations and
managenent of transit and then other courses either on
an every-other-year or every-third-year basis or an
on-demand basis, as well. Again, we expect this going
on at the end of August/early Septenber and hopefully
havi ng soneone on board by January.

So with that, | will conclude ny
coments. |'mopen to any questions that any nenbers
may have of ne.

MR. CLINE: Any questions fromthe
commttee nenbers regarding Eric's comments?

John, any questions?

MR. MCBETH: No. Good report. Thanks.

MR. CLINE: kay. Hearing none, Item
No. 5: Presentation and discussion transit agency risk
assessnent.

| know, Donna, you're going to do that.

But, Eric, I'll turn it over to you to
I ntroduce Donna, please.

MR. GLEASON:. So at our |ast neeting,
there was a request to hear about what has traditionally
been called a risk assessnent that the D vision does in

the context of |ooking at the prograns that we provide
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noni toring and oversight to and |I've asked Donna to join
us today to provide an overview of this effort to the
commttee and to address any areas of interest or
guestions that you m ght have on it. This is not an
action item It is sonething that is inportant to how
we do our work though.

M5. ROBERTS: Thank you, Eric.

Good norning. M nane is Donna Roberts.
| am the Program Services Section Director for the
Public Transportation Division. As Eric nentioned, |'m
here to discuss our -- what we are now calling our
"agency assessnent process.” This is what we previously

call ed an "agency risk assessnent process," basically
measuring an agency's performance in the grant
regul atory environnent.

It's a -- the grant world is a highly
gover nnent -regul ated program and this process was
devel oped a few years ago to hel p us assess where an
agency is performng at any given tine throughout the
year and hel ps us to determ ne what |evel of
subreci pi ent oversight we may need to do with a
particul ar agency; if an agency at any particular tine
t hroughout the year needs additional nonitoring, what

that additional nonitoring mght be and having a

conversation with the agency about that; and then what
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they need to do to get back into conpliance at a | evel
of performance that we expect for managi ng the grant.

So I'lIl go through the process -- go
ahead.

MR RI BAKOVE: Oh.

M5. ROBERTS: So in previous discussions
Wi th our operators at a sem annual neeting where we
tal ked about this subject, the word "risk" was sonething
that people didn't Iike. So we have changed that "risk
assessnent nane" to "agency assessnent” and that's all
this little cartoon is trying to tell you there.

So this slide denonstrates the vari abl es
that go into our assessnent process. There are
basically two conponents. W have an assessnent score
that we assign to each agency, and that score is
determned with these main two elenents. There is a
profile elenment and a conpliance elenent. The profile
el enent | ooks at the type of entity that a subrecipient
Is and what we nean by that is if it's a city
organi zation, if its a standalone transit district, or
If it's a nonprofit, various types of entities and they
may get different points depending on the type of entity
t hat you are.

The next one is the funding that they

recei ve throughout the year. The nore funding you
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recei ve, the higher points -- the nore points you get.
Third elenment is the agency changes. |If there are
organi zati onal changes, if the agency has turnover in
key personnel -- especially personnel that are directly
i nvol ved in managing the grants -- there are points
associated wth that.

MR. GLEASON. Points are not good.

M5. ROBERTS: Points -- well, in the
profile, in the profile score, a high score in the
profile doesn't necessarily nean anything. This is just
a score. These are just inherent in running your
organi zation. But the points may have neani ng when you
have a hi gher score on the conpliance elenent. If you
are an agency that is not performng well from a
conpliance standpoint, then we start to | ook at what
that profile score is.

If you are having a | ot of turnover in
your organi zation and you're receiving a |lot of noney
fromus, that could increase the |ikelihood that you
have problens with conpliance or it may increase the
| npact of problens with conpliance if you are getting a
| ot of noney fromus and you are having a | ot of change
in personnel. So in and of itself, a high conpliance
score is not cause for concern; but it is |looked at in

conjunction with the conpliance score.
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So et ne go through the conpliance
score. There are several bullets you see there under
the conpliance elenents. These are mainly our
subreci pi ent oversight and nonitoring that we perform
Sonme of it is oversight that is perforned by the feds or
ot her organizations. So |let ne go through those.

The first bullet there, Quarterly
Deficiencies, the PTNN126. This is a quarterly review
that our field staff do of all of the subrecipients who
recei ved funds throughout the quarter where they | ook at
the financials associated with those rei nbursenents.
They ook at a line itemreview. They nmake sure that
all the costs are eligible, allowable, and supported for
the grant. Any deficiencies found in that review, of
course, you get points for.

The second bullet there, Annual
Monitoring/ Triennial Deficiencies. | think everyone
knows what a triennial is. Those are the reviews that
the FTA conmes and does particularly for dual recipients
who receive not only the 5311 funds through us, but the
5307 funds through direct funds through the FTA. The
annual nonitoring and triennial deficiencies, our own
annual nonitoring | ooks at about eight or nine different
programmtic areas -- everything from procurenents to

Title 6 to Anerican Disabilities Act -- conpliance with
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a variety of progranmatic requirenents that anyone
recei ving those grant funds is required to conply wth.

The single audits, that is a federal
requi renent that agencies that receive over a certain
anount of funds each year -- | think the threshold is
750, 000 of governnent funds -- they have to have an
out si de, i ndependent accounting firmcone and audit them
and there's a whole series of conpliance el enents and
financials that those single audits cover. So the
results of those single audits are also factored into
our assessnent.

The last bullet there, it says "Late
| nprovenent Action Plan." Let ne explain what that is.
So if there are any deficiencies that we find in our
conpliance reviews, we wite what we call an inprovenent
action plan that is basically just putting the agency on
notice that we found a deficiency, here's the corrective
action, we discuss the corrective action needed, the
ti meframes associated with that, and then we follow up
| ater on to nake sure that the agency has inpl enented
that corrective action. |If they are delayed in doing
that as commtted to, then they get a small nunber of
poi nts on the agency assessnent for being delayed in
I npl enenting that action. Okay?

So the points for both the profile and
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conpliance el enents conprise the total score on our risk
assessnent. And we | ook at these on a quarterly basis.
W pull data fromthe field, all of the nonitoring that
has occurred, and at the end of each quarter, we | ook at
what the assessnent is telling us with each of our
agencies. Any questions on that piece?

Okay. 'l go through an exanple of a
typical 5311 transit district. So they are -- this is a
5311 agency that is a local governnent. So their
profile score there for the type of entity is 25 points.
Thr oughout the year, they were reinbursed $911, 000.

Si xty points there. They had no systemor staff or
organi zati onal changes. Zero points there. The total
profile score: 85 points.

On the right side of the screen, you see
an agency's conpliance score. So fromtheir quarterly
line itemreviews, there was one financial deficiency
found. Twenty points there. They got a progranmatic
review. Ten points there. Their single audit was
clean. Zero points there. But they did have an | AP
that was late for a couple of nonths. So ten points
there. Forty points total conpliance score. Wopping
total overall score of 125.

The way that we previously reported this,

that would be in the nmediumrisk level. You see the
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chart in gold there on the bottomof the left, those
were the thresholds where we defined | ow risk, medium
risk, and high risk. But again, that word "risk" in

t hose threshol ds kind of caused sone angst for folks in
our sem annual neeting the last tine we net. So we are

changi ng how we speak about that and how we report that

and we're now not using the word "risk." W're just
calling it an "agency assessnent."” W've gotten rid of
the thresholds, and I'll show you on the next screen

what that |ooks |ike.

So |last year, the left side of the
screen, that's how we reported this risk assessnent at
the end of the year and we conpiled it all together and
said here's an agency's picture: |Inherent risk,
conpliance risk, total risk value. On the right, you
wll see howwe wll report it noving forward. The word
"risk" is no longer in there. The information is the
sane. Qur assessnent process is the sane. Wat we have
changed is how we tal k about it. So you've still got a
conpliance score of 40, profile score of 85, total
assessed val ue of 125.

There are explanations there as to what
that neans, if you want to take a m nute and read
t hrough there. The bottom-- the paragraph on the

bottomright says, "Wiile a high profile score in and of
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itself is not cause for concern, a conpliance score over
60 may trigger additional oversight." So we still have
our defined thresholds that allow us to nmake deci sions
on nonitoring for our agencies, but the way we are
reporting it is quite different.

We have found the agency assessnent tool
to be very effective in tinely decisions and how we
address agenci es that nay need additional oversight. It
also allows us internally to denonstrate to our upper
managenent within TxDOT and our own internal auditors --
who like to conme and visit us fromtine to tine -- that
we do have a very robust and conprehensive nmechanismto
exam ne our agencies and how they performw thin the
governnent regulatory environnent. It's a very hel pful
t ool .

MR. CLINE: Are there any questions? |
have a qui ck questi on.

Ken, go ahead.

MR. FI CKES:. Yeah, Donna, the -- and |
understand what y'all are doing. |'mnot sure what the
underlying concept is or what the actual -- your data,
how t hat neshes together. You have a | ocal governnent
agency score of 25. What would a nonprofit score be?

M5. ROBERTS: | think it's a -- it's
higher. | don't knowif it's up 50 points or if it's --
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MR FICKES: Well, | would think it would
be higher. But what gets you -- what gets the | owest
nunber for that type of agency?

M5. ROBERTS: A |local governnent.

MR FICKES: So |I'ma |local governnent or
a county, so | get a 25. And then we junp into the
rei mbur sement and whi ch, boom all of a sudden is a 60.
And I"'mtrying to figure out is there a scale that we
can find soneplace that addresses all this?

M5. ROBERTS:. So, yeah, the scale used to
be the bottomright box -- | nean the bottom | eft box
there. Fromthe agency profile conponent, that's where
we want to kind of m nimze people's angst about that
because a high profile score in and of itself isn't
cause for alarm but it may have significant inpacts on
deficiencies that are found.

So the highest points you m ght get on an
agency profile, probably in the range of -- probably
around md 100s. If you had nultiple turnover in your
staff and/or you went through organi zati onal changes
of -- if you are a nonprofit and you get several
different grant funds to do several different community
action or whatever or whatever, you |l ose grant funds
over here or over here, it may inpact the overall health

of the organization.
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MR FICKES: Sure.
M5. ROBERTS: W had an agency | ast year
that two key people wal ked off at the sane tine, their

accountant and anot her person managing the grants. And

SO --
MR. FICKES: That's a risk issue.
Absol utely.
M5. ROBERTS: Yeah, that's an issue.
MR. FICKES: But what |'mtrying to get
at -- and I don't nmean to interrupt -- is do you have a

list soneplace that outlines all this different criteria

that y'all are utilizing to determ ne what the risk is?
| mean, | understand the threshold box

here; but over here you said that if you had a 60 or

hi gher, make sure there's additional oversight --

M5. ROBERTS:. For the conpliance score.

MR. FICKES: R ght. But the funding
alone is 60 on this exanple.

M5. ROBERTS: Gkay. The score of 60 is
just for the conpliance elenent. A score of 60 for the
conpliance elenent nmay require us to nake a deci sion on:
Does this agency need additional oversight? |f we don't
say that clearly in there --

MR. FI CKES: Ckay.

M5. ROBERTS: -- a conpliance score over
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60 may trigger additional oversight. The profile score
s not what's going to trigger additional oversight. It
could. |If there are a |ot of organizational changes, we
may decide for a limted period of tine we want to | ook
cl oser at the reinbursenents that are conmng in, the
financials, when you're requesting reinbursenents, and
you' ve got a new accountant who's doing this work. W
may take a closer | ook at what's going on for a period
of two or three nonths just for due diligence.

MR. CLINE: Okay. Anything -- I'msorry.
Ken, go ahead.

MR. FICKES: |s there any place on the
TxDOT website where we can find the criteria that y'all
are using?

M5. ROBERTS: So this is basically the
criteria. It just doesn't go into detail on how the
points are associated with it. Does that nmake sense?
These el enents, the profile elenents. |t just doesn't
go into the points spread.

The answer to your question, no, we don't
have that on our website now. W have it on our
internal tool. It's built into tables, you know, but we
haven't publicized the points that go with each of these
elenents, if that's what you're asking.

MR. FICKES: Right. Ckay.
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MR. CLINE: | have one suggestion on the
conpliance part. You may want to consider -- it's got
single audit if there are issues identified. | think

sonething even nore telling is: Are there issues
identified if the audit is |ate?

M5. ROBERTS: So that's a good point. |f
the audit is late, it gets an | AP, an inprovenent action
plan. And whether it shows up in this risk
assessnent -- we usually give a little bit of tinme when
an audit is late before they get a ding, so to speak, on
here. |If they're a week late, two weeks late, we're not
that worried about it. But if it goes on for nonths,
yes, then they will get -- they wll get a deficiency.
And if it goes on to be continuously late, it's actually
nore points.

The single audit, the score that's
associated with the single audit will be whether there
are any findings related to grant funds or if the single
audit denotes or designates that agency as being a high
or lowrisk. If they are a high risk, they get --

MR, CLINE: | would just suggest -- just
the thought was that it seens |like history would tell us
that when they're really late, a lot of tinmes that may
mean that there's a | ot of problens.

MS5. ROBERTS: Yes.
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MR. CLINE: So that's food for thought.

M5. ROBERTS: And point well taken. W
do nonitor that closely and keep tabs on that and there
IS a point associated with being too late on that and we
work closely with our own -- the TxDOT audit office
communi cates with us nonthly. They track the status of
these single audits, as well. W coordinate closely
with them They have a high interest in those single
audits and the results of those single audits, as well.

MR. CLINE: And | had one other question
kind of follow ng up on what Ken was saying. Does it
make sense to share any of those criteria or is that
sonet hing that kind of changes a lot or it's just nore
of an internal tool?

MR. GLEASON:. So this was -- this is
Eric, if | can. This was devel oped first and forenost
as an internal tool for a nunber of different reasons.
One reason was we were going through and just com ng out
of a period -- whether by coincidence or by being
provoked by issues in the program-- intense audit
scrutiny, internal and external to the Division, wth
sone of our toughest scrutiny comng from our own
i nternal audit people.

And so this gives us an ability to

descri be an approach to our prograns that has us on top
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of all the different kinds of things that mght trigger
a problemfor us. It was very hel pful in communicating
alittle nore credibility and confidence for the program
internally. Externally it allows us to separate out, if
you wll, and not put everyone through the sane | evel of
scrutiny. Just because we have one or two fol ks that
mess up, it doesn't nean that everyone has to suffer for
it. Previous to this, we really didn't have the ability
to do that in any sort of a consistent, nethodical way.

Finally, prior to sonething like this
which is a tool that we can manage internally at
headquarters, it lends a great deal of consistency to
how we interact with subrecipients in the field. Were,
you know, prior to sonething like this it could be
pretty subjective, depending on the field staff and
their specific relationship wth any given agency on
what exactly that additional oversight and when it m ght
kick in. This gets everybody into a nmuch snaller
sandbox, if you will, for those kinds of decisions and
really give us an overarching | evel of consistency.

So first and forenost, it's an internal
tool. W shared it |ast year because we thought it
woul d be hel pful froma transparency standpoint to tell
fol ks how we did things and actually give them what we

had for them And uni ntended and inadvertently, but
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under st andabl y, people focused on it and got concerned
and we get that. Sone of them assuned and appropriately
so, they wanted to share it with the board nenbers and
now t hey needed to understand what it neant and then if
they did share it, but couldn't explain it, it caused a
hi gh anmount of consternation because, of course, nobody
wants to be high and that's when we were sort of adding
in all the -- the agency profile information went into
this cunul ative risk score.

What we've tried to do with this approach
I's kind of separate that out. So we think this is
better. W're not really intending to -- and we're nore
than willing on an agency-by-agency basis to sit down
wth themand explain to themexactly why and what it
means. But | don't envision us posting this sonewhere
and | don't envision us really going out and trying to
get a | arge degree of consensus over how we do it. And
that -- you know, that may not sit well with the
menbers. It really wasn't our intent to go further than
our internal tool.

MR. SALAZAR: | had one question kind of
followng up to Jims question. And | understand that
one year, a transit agency may be at high risk and then
mediumrisk the next year and | understand that we go up

and down.
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But what -- Donna, would you say that the
peopl e that are on high risk, that anmount or that group,
woul d you say that group grows or does it shrink per
year ?

M5. ROBERTS: So in FY '18, last fiscal
year, we had 14 out of over a hundred agencies that were
in the high risk range. The year before, it was very
close to that as well. Right now, just through the
third quarter of FY '19, we probably have about nine;
but yet we still have another quarter's worth of
I nformation to gather. So it hovers anywhere from
between 10 to 15 agencies, but the agencies m ght
change.

MR SALAZAR  Sure.

M5. ROBERTS: But it -- if there's an
agency that continues to stay there, then we start to
| ook at what other technical assistance can we provide
and we've done that. You know, we have sone efforts to
provi de sone additional technical assistance to those
agencies who need it. And, you know, not all of the 14
who were high risk fromFY '18 were because of a high
profile score.

MR. GLEASON:. One of the big ones is if
you get a single audit finding, that process -- it

takes, what, three years to clear?
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M5. ROBERTS: If you -- yes.

MR. GLEASON. And so you can be on there
for a while. That single audit is a big deal.

M5. ROBERTS: Yeabh.

MR. GLEASON: And we've | earned from
experience that it ought to be a big deal.

MR. FICKES: | have a question about
that. This is Ken. So I'mwth Harris County. They're
the largest county in the country. W have a single
audit every year. They cone in every year and do sone
part of the county.

So two years ago, there was a finding on
federal procurenent. It wasn't us. It was sonebody
el se way over sonepl ace el se, and everybody went into
pani c node. So how would you treat sonething |ike that
If they're the largest --

MR. GLEASON:. We neke a distinction.

MR. FI CKES: You do? kay.

MR. GLEASON: If it's not on the transit

program it --

MR. FICKES: |'ve got a checklist that
covered that item [It's never going to happen to us, |
don't think. It could, but not if you followthe
checkl i st.

MR. GLEASON. It's nore conplicated with
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the unbrella type agencies, and we do focus on the
specific substantive area of the finding.

MR FI CKES: kay.

MR. GLEASON. And, you know, it could be
a yellow flag for us just because it's a -- you know, if
it's a centralized procurenent function, but the
procurenent issue was found in housing and not in
transit, it could be an issue for us because the sane
procurenent group does transit; but it wasn't called out
specifically. So, you know, it wouldn't trigger
sonet hing that --

M5. ROBERTS: Right. The way that our
assessnent tool is set up right now, that would not be
cause for any points. W may put a comment to keep an
eye on it, but it's not anything that woul d cause an
I ncrease in score on our risk assessnent.

MR. FICKES: W had kind of a
functional -- it had to do with the SAMs and $50, 000 is
$25,000 triggered a new one. Soneone didn't do one and
t hey thought sonebody el se was doing it and, you know,

m sconmuni cat i on.

M5. ROBERTS: Yeah. | will tell you that
| believe what actually causes -- well, the single
el enent that causes the highest scores on here are the

triennials.
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MR. FICKES: Ch, yeah. Yeah.

M5. ROBERTS: There's usually nultiple
findings generated out of a triennial usually.

MR. GLEASON:  VWhich we all knew.

MR FICKES: OCh, | understand. | went to
a SWA conference two years ago and they had this graph
t hat showed, you know, triennial findings and | saw
where we were and | thought, "Well, that's pretty good."

M5. ROBERTS: Right. You don't know that
when you get six findings froma triennial, that's good.
Because nost people are getting 12.

MR. FICKES: Well, we had | ess than that;
but it was surprising the nunber that had over 20.

M5. ROBERTS:. Yeah, right.

MR CLINE: Well, good. Well, Donna,
thank you for an excellent presentation.

MS. ROBERTS: Sure.

MR. FI CKES: That was great. Thanks.

MR. CLINE: Just one coment |'d nmaeke is
It really nakes a | ot of sense when you can focus your
efforts on those fol ks that need the | ove nore than the
ot hers.

M5. ROBERTS: Yes.

MR CLINE: So | think that's a real

positive. So thank you so nuch for com ng before us
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today. | really appreciate it.

M5. ROBERTS: Sure. Thank you.

MR CLINE: ItemNo. 6 is a presentation
and di scussion on Capital Area Rural Transportation
System s intercity bus service program by Dave Marsh.

And, Eric, I'll let you introduce Dave.

MR GLEASON. So, Dave, cone on up.

Where do we want himto sit? Over here,
Josh?

kay. So sone context for this
presentation. So beginning with your January neeting
and in April and now July, the conmttee has been
di scussing our current intercity bus programin the
state, how we spend the approximately 7 mllion dollars
a year that is set aside for these purposes. W've
tal ked about the services generally being West Texas and
Nor t hwest Texas.

We' ve not had an opportunity to hear from
CARTS, in particular, because the brand of intercity
service offered by CARTS is sonewhat different than what
we find in West Texas in the context of a grow ng
netropolitan region. And so even as we are continuing
| ater today and into Cctober to kind of bring closure to
the commttee's conversation on this, not having yet a

chance to hear from CARTS to expand the commttee's
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under standi ng of the program scope in general, we
t hought it woul d be appropriate to have Dave cone and
kind of walk the commttee through.

So with that, Dave.

MR. MARSH  Thank you, Eric. |'m pleased
to be here. | appreciate the opportunity.

When | heard of the discussion on policy
changes about intercity bus program | was particularly
I nterested because CARTS has actually been involved in
intercity bus program since 1980. Qur affiliation with
the intercity bus conpani es and approachi ng our services
froma termnal and route configuration is |ongstanding.

I"'mnot going to give a presentation
today. I|I'mgoing to tell a story. |I'mnot going to
give you a |lot of facts. |I'mjust going to tell you
what our experience has been and how we got to where we
are today.

For those of you that don't know ne, ny
nanme is Dave Marsh. |'mthe General Manager of the
Capital Area Rural Transportation System |'ve been
affiliated with CARTS since 1979, and |'ve been the
General Manager since 1983. On the screen you'll see
our San Marcos facility. W operate out of eight
transit stations that are scattered throughout our

district. W've been building facilities for a | ong
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time because of our affiliation with intercity bus
conpani es.

The San Marcos one is kind of our best
exanple and it kind of tells a story of what's changed
over the years with the intercity bus industry. Wen we
built this and opened it in 2001, we partnered wth
G eyhound and they paid ne ten years advanced rent for
us building this facility to help us in the funding for
doing it. It was a true partnershinp.

You can't see it, but there's a bl ade
signin front. A big, tall blade sign that says
"Greyhound" on it that shows that that's the G eyhound
station for San Marcos and we sal vaged that sign from
Waco. Got Greyhound to refurbish it for us and so we
have a vintage sign, a big blade sign on the street.

This facility has two Anmtrak trains a day
and at the tine we opened it, it had 24 G eyhound
schedules a day. It also has a fixed route systemthat
hubs here and a transfer center. There where you see
where those buses are is where all the buses conme. Wen
we opened it, we also had a taxi conpany that we rented
space to. So when we opened that facility, we had every
piece of the pie. Plus, the front of the property had a
stop for the Texas State University tramthat ran. So

everything that happened in that city revolved, as far
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as transit and freight and shipping freight, all that
happened right there.

Today, while that facility is still very
busy, | have four G eyhound schedules. From 24 to four.

kay. This went backwards.

This is our business nodel. You can
| augh at our business nodel if you want to. It requires
sonme examnation. | don't know if you can see it very
well. This is in Pie Town, New Mexico. This photograph

was taken by Russell Lee, a fanobus phot ographer that was
fromAustin, as a matter of fact. And this vehicle you
see there is regulated. This is back when all intercity
bus conpani es were regul ated. He's our business nodel
because this guy is doing everything.

He's stopping at a U S. Post Ofice, so |
bet he's carrying mail. You'll see on the back package
tray there he's got |live chickens. There's freight
attached to the top of the truck in every configuration.
And if you | ook on the doors -- you probably can't see
it -- but this vehicle is licensed in Cklahoma, Texas,
New Mexico, and Arizona. And every one of those states
had to regulate and license it. They had to apply for
authority. They had to run the nunbers on the vehicle,
but they did everything.

He didn't have nuch to operate with, so
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he's using a sedan; but he's doing what needs to be done
in those rural areas. W think that any tine -- you
know, we still say rural transit started with the first
intercity -- the first stagecoach that went through the
United States was supported by carrying mail. There
wasn't anybody el se supporting it. It was mail they
were carrying that allowed themto carry passengers. So
we try to nmake everything that nakes sense for all these
boxes we carry around through our district to have sone
representation of what needs to be done as far as

I nt er nodal servi ces.

So here's ny story. Once upon a tine,
there was a guy naned Fred Curry. A very
entrepreneurial fellow that bought G eyhound Lines, and
he recogni zed sonmething that | really identified wth.
There are two -- at this tinme in 1988, there were two
purveyors of transportation in rural America. It was
us, our nascent rural transit network that had devel oped
at that tinme, and G eyhound. And he decided that he
needed to connect them So he invented this thing
call ed a G eyhound Rural Connection Program wherein he
made arrangenents with rural bus conpanies |ike CARTS to
carry passengers to his stations and he'd give us, you
know, 15 cents or sonething. It wasn't very nuch noney.

But here's what it was. W were a bunch
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of poor boys out there in rural transit. Everybody

t hought we just served the handi capped and the elderly
and anybody el se and our identification was oftentines
community action based or sonething. This allowed us to
share a profile wwth what at that tinme -- well, it still
Is -- one of the nost fanous archetype conpanies in the
worl d. Greyhound Lines has been around forever. So
being able to identify and teamup with a conpany Ii ke
that gave us credibility in our |local comunities.

So we recognized that. And in 1988, this
Is the Austin bus station. There's a -- you can't see
the entire sign; but the sign up there is a big old
banner and it says "G eyhound Rural Connection Program
Connecting Anerica." And we had this big hoo-ha and
sitting just to the left of the podium-- that's ny
board chairman talking -- is Marcus Yancey. |f anybody
remenbers Marcus Yancey, he was the deputy in charge of
public affairs for the entire highway departnent at that
time. A very high profile, elevated guy cane to take
part in our cerenony.

So it did a lot of wonderful things for
us as far as identifying wth them having sone
connections, got a little noney fromthem But what it
really did was position us to where we started becom ng

the bus agents. At that tinme, you' d stop at the I ocal
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7-El even store and there would be a bus or a gas
station. But we started being their bus agents where we
handl ed the | ocal sale of tickets for them W handl ed
their freight. 1In those days, a lot of freight was
delivered on buses. Not so nuch anynore, but still a

| ot of freight and perishable things go on buses. So we
started building facilities -- not just us, other
agenci es across the country -- so that we woul d have
proper places for passengers to wait and we supported
sonme marginal profit intercity routes.

But the thing is -- oops, | need to go
backwards. The thing is they discontinued the program
I n about 1990, and the intercity bus industry got
deregul ated in 1982. That neans they didn't have to do
anything to abandon routes. But in Texas, the Railroad
Comm ssion wouldn't let them So for a long tinme, they
coul dn't abandon routes. W'd go to -- they'd try to
abandon a route and we'd go and the whole conmmunity
woul d turn out and they'd say, "You can't take our bus
away. "

Wll, in the early 90s they got to start
doing that. So they started discontinuing routes. But
in 1991, | STEA happened. And those of you in the
busi ness know | STEA is the highway act that actually

changed the way transit and nobility was | ooked at to
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where transit really got a seat at the table. And so it
created a national intercity bus programright then.
That was in 1991. And 15 percent of what was then
call ed Section 18 funding was put aside to enhance
intercity bus service in rural areas.

The rub was all that noney cane out of
t he people that had the |east noney to give. ay? It
didn't cone out of the top. |If they had taken -- it
woul d have been 1 percent if they had taken out of all
the FTA prograns. But they took it out of our poor boy
programthat there wasn't enough noney anyway. So
everybody got mad about it, and stayed nmad about it.
John McBeth is still mad about it, and it's because it
wasn't fair. W didn't have that nuch noney, and they
took all that noney from us.

But -- | hate this backwards thing -- 28
years later, we've been investing |ICB noney for 28
years. @G, the Geyhound Lines, has abandoned a | ot of
routes. There's -- my San Marcos thing is an exanpl e,
from 24 schedules to four. They started running
nmetropolitan to netropolitan. They didn't stop anywhere
they didn't have to. And a lot of service remains. You
know, sonme of the small regionals picked up sone of
t hose routes Greyhound got rid of; but all of the I1CB

service nostly connects urban areas now, and there's
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still no national network. No national effort, in ny
m nd, to connect rural transit to intercity bus
servi ces.

This is intercity bus service in Texas
bef ore deregul ation. Again, you probably can't see this
as well, but it's amazing how many dots there are on
there. Up in the panhandle, there's two routes that are
bi secting going up to Amarillo; but there are like
eight, ten stops every hundred mles. They were
st oppi ng everywhere because a |lot of farnmers and peopl e
| i ke that used the freight -- it was still worthwhile
for themto.

But, you know, all across the country
they start abandoning service. Everybody started trying
to figure out howto neet the -- howto get stuff there.
| gave a presentation once at TRB and the nane of ny
presentation was "How do you get a skunk head to Austin”
and everybody | aughed, you know, but it was serious. 1In
t he panhandl e, they were having a rabi es outbreak and
you have to take a skunk head and send it to the Health
Departnent and it has to get there within 24 hours and
so the city manager was having to drive all the way from
Perryton to Amarillo. | use that as a takeoff, but
there are things that intercity bus services do that

it's not always about passengers.
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So what we did is we -- backing up a
little bit. Back when we started being an intercity bus
carrier and the |ocal term nal agent, we were part of
the network for Geyhound. Here we have G eyhound,
Arrow Trailways, and us at one bus depot. Here we have
G eyhound at our San Marcos station. Here we have
Kerrville running through our Smthville station.

So we commenced to building stations and
making it to where people could still use the bus. But
then the buses all went away and we've cone to now today
and the way it is now where we got -- in 2006, we
conmmi ssioned a study fromthe Texas Transportation
I nstitute about how to scientifically address the need
to nmake these connections in our area. So we cane up
Wth routes and services. |It's called CARTS Interurban
Coach Service. You have a brochure here that shows all
the things we do, but we didn't just go out and do it.

We studied it for two years. W applied
for grants and finally in 2010, we | aunched our first
I nterurban bus service. That went through a | ot of
study. W put down every destination we served. W had
Fred Fravel, the intercity bus guru in the nation, cone
and anal yze our routes and nmake the best feeds. And so
here's what -- here's what they did. They studi ed what

needed to be done, howto do it, how we'd nmake the best
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connections, and this is what we have today.

We have a service that connects all
poi nts of our district on a fixed schedul e that operates
to where they all cone to Austin and they all arrive at
the sane tine. And so if you cone from Marble Falls and
you want to go to Round Rock, you end up going to
Austin, catching a bus, and going to Round Rock. Every
one of the buses that cones in, stops at G eyhound and
provi des service, picking up passengers that are
arriving and taking passengers that are departing. Al
of our stations are G eyhound stations.

We sell tickets. |If you're going to
M nneapolis, you can -- at any of our stations, we can
wite you a ticket. You get on our bus and go to the
Austin bus station or the San Marcos bus station and
continue your trip up. W've conpletely connected our
services to where you can travel anywhere in the United
States with one ticket fromour |ocations.

But also it's clear that the demand for
people going to the bus station is not going to justify
all that route service. | nean, it's a great thing to
do and having the ability fromany small town to ship
freight and get freight and go catch a bus is fine; but
we nmake it to where we also use it to connect to

everything else. So all of our routes you'll see on our
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brochure connect to Capital Metro at several |ocations
and our hub where they all cone together is shared wth
Capital Metro and so people can access the netropolitan
area. W have a paratransit on the Austin end that if
you're a person comng into gotothe V.A dinic or
medi cal services, you can get aride fromus to get to
your final destination. And we've integrated it to
where all of our services revolve and connect throughout
our district through those routes.

So, you know, you can go to the G eyhound
website. And Josh said he'd do it for it. Do you want
to do it for nme?

MR. RI BAKOVE: Do you want to go? Let's
go.

MR MARSH Let's go to the G eyhound

website, and let's buy us a ticket. The intercity bus

I ndustry has changed a lot. It's so nuch easier to use.
The buses have W-Fi. You can get your stuff online.
W're going to go from-- let's go from

Lockhart, honme of the capital barbecue, to Austin.
Maybe you're going to go down and wait in line at that
ot her barbecue place. That service only operates on
Monday, Wednesday, and Friday. So let's pick a date
that is a Monday, Wdnesday, or Friday that we want to

go and let's see what we've got.
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You notice it says Lockhart, Texas,

Wal mart. That's where our stop is, is at the Wal mart
and there you go. Four bucks gets you to Austin.

You'l | arrive at the Greyhound bus station, or you'l
arrive at ny main hub to do sonething else; but then you
could connect all the way to where you're going. W can
also -- if you're not going online and you cone to our
station, we can go ahead and wite you your ticket for
wherever you're going. But what this does is lets you
get to that point. And if you try to go from Lockhart
to a farther place, it wll also put that four-dollar
trip on there and then it will add the other |egs of the
trip as you go through.

So we are -- thank you, Josh.

We are Greyhound. Any place in our
district that G eyhound is, that's us. And so we think
we' ve conpletely fulfilled the objectives of the
program but we also recognize -- and | know y'all
recogni ze when you' re | ooking at your policy changes --
that that's not going to support just intercity bus
service. You need to make it be a nmultitude a things,
and that's what we've done. W go everywhere because we
do and we serve all those towns, all those little places
you can get schedul ed service. You don't have to cal

us. You go wait at the bus stop or go to our station
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and you can get a ride to Austin or anywhere el se you
want to go.

So we built the fleet that's particularly
for just that. They're all equipped with |uggage -- |
mean w th |uggage, of course. A place to carry |uggage.
But al so they have a freight conpartnent in the back.

We do carry freight. And the beauty of it is, is that
you build all these routes and then on the inside of it,
on early norning side, you have the infrastructure in
pl ace and the route structure where you can add servi ce.

And in this case, we added express
service that goes fromAustin to San Marcos 11 tines a
day. |It's called the Interurban Express, using our sane
station facilities, our sane infrastructure, our sane
network. It's not supported 5311(f). |It's supported by
other funding. But that bus carries ridership on it.
Its 40-foot buses are full on every trip because of
Texas State University being a commuter school, and so
we're able to have a | ot of robust route service that
can grow fromthese services.

But nostly these serve a need in our
district for people that need to nove to anywhere they
need to go. The sane people we carry to dialysis or any
wher ever el se, can ride those buses to get to Austin to

do whatever they need to do.
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So here's our tineline of history and
| -- you know, | hate to read a bunch of letters off the
thing; but I just want you to know that 1980, when
Section 18 first cane to Texas and TxDOT got it, they
woul d not give anybody any noney because all the
intercity bus conpanies objected to us being conpetition
and so they held up the distribution of any noney for
rural transit for over two years.

Finally, we held a public hearing in
Austin. It brought a lot of people toit. And it turns
out the Kerrville |lawer, one of the |awers that was
protesting it -- because they had the Railroad
Comm ssi on behind them You can't run service over
those routes unless you get the Railroad Conm ssion.
The awer for Kerrville's nother canme on our bus to say
she needed a way to get to the doctor. And overnight,
we fornmed an agreenent to where we could carry
passengers on their routes only if they were elderly or
di sabled or they were going to a nedi cal appointnent;
but we were able to open up the flow of dollars that had
been enbar goed.

In 1988, we joined the Rural Connection
Program |In 1990, we started constructing our first two
bus stations. '93 to '95, two nore bus stations. In

2001, we partnered with Greyhound to build and operate
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the San Marcos station and so on and so forth.
Everyt hi ng has been a | ogical progression of events to
get us to the part where we are now. And the next thing
that we're working on is a real regional hub in Austin.

Thi s east side bus plaza, which is going
to be built at the intersection of Fifth and Shady Lane
on TxDOT property that was originally dedicated as a
rest area on old H ghway 20 in the 30s and has been
vacant ever since, is going to becone a convergent point
for all of our routes that cone fromall directions
bei ng i nterurbans or other routes and Capital Metro's
routes, where we're building it together to where we
have frequent 15-m nute service all originating at this
station. It's going to nake all those things we've been
working for all these years kind of have a nexus to
where we can actually particularly distribute and give
rural people access to the netro systemwhere it really
works for them There will be a MetroRapid that runs
fromhere all the way east/west. And that systemw |
open in 2020.

But we haven't forgotten country because
we still serve the country. Everybody wants to go to
town and the big city and they want to be able to nove
around when they get there, but you still need people

like this bus stop here in the mddle of nowhere. W
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think this one m ght be sonewhere outside of Marfa.
We're not sure. But we plan to be wherever people
travel fromand to get themto where they need to go.

So thank you for your attention. | hope
nmy story was entertaining, and I wll answer any
guestions you may have.

MR. CLINE: Any questions fromthe
committee?

MR. MCBETH: This is John. First of all,
| want to thank Dave for com ng to nmake this
presentation. The first person | net back in 1982 when
| went to work for the Community Action Agency running
the transit systemwas Dave Marsh. | was told, "You've
got to go with ne to Austin and neet this weird, crazy
hi ppy." And so | went, and | net Dave.

It's been on Dave's mnd, |ike he said,
since 1980. Well, I've known himsince '82 and | know
It's been on his m nd because he was been tal ki ng about
It then. This is not just a grand plan, this is
sonething that canme to fruition and continues to devel op
and serve people in rural areas.

Dave and | share one thing and it's that
we're fromway out in rural, rural, rural Wst Texas and
out there -- as | was telling Eric the other day -- nost

people didn't rely on their cars or their pickup trucks.
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If they needed to go to Post or Big Springs or Abilene
or Sweetwater, those were |ong distances. You got on a
G eyhound bus and you went that way and it cost you
about $2.00. $3.00 if you bought a box |lunch there at
t he station.

So | really appreciate Dave com ng and
sharing this with us because this is -- this is a very
much needed program | don't know the exact anount of
noney that Dave gets through intercity bus to do all
this. | think you woul d be surprised because it seens
li ke a whole lot, and I think the noney is really not
that nuch. \What would be great is if we could have this
program t hroughout the state; but it does take a | ot of
resources, and it takes a ot of planning to nake this
happen.

And it's just a fabul ous presentation,

Dave. As always, it's a great story. But the nice

thing about this story is it's true. |'ve been to the
stations. |'ve seen the stations. |'ve seen the full
buses. It's pretty amazing and | think it's a great

nodel for what intercity bus was actually nmeant to be.
Hopeful ly, in our deliberations, we can

conme up with a nmethod of getting this replicated, even

though it's a small anount of noney when you | ook at the

schene of things. | think the one thing that's going to
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be problematic is perfornmance neasures because as Dave
said, he picked up routes that everybody el se abandoned.
That's the case that | had here at Brazos Transit in
Bryan-Col | ege Station. W picked up routes that
Kerrville, Geyhound, Continental Trailways, they
weren't profitable so they abandoned them That did not
di m ni sh the need of those people in those very rural
areas to get to a netropolitan area.

We're the only nedical conplex in our
seven-county Brazos Vall ey Region and Lufkin is the only
medi cal conplex in the East Texas Region. And we have a
bus station there that Greyhound serves. W have a bus
station here in Bryan-College Station that G eyhound
serves. So the nodel -- the nodel works. It takes a
|l ot of work, but | think it's sonething that we need to
| ook at.

| think we do need to be careful when
we're | ooking at the perfornmance neasures because these,
as we have discussed at PTAC, these routes are not super
productive; but they do fill a need. And it's like I
tell people when they say, "I saw that enpty bus of
yours driving between Madi sonville and Bryan," and |
say, "Well, that enpty bus on that day was carrying two
dialysis patients and if one of themwas you' re nmanm,

that bus ain't enpty, is it?" So | think that's what
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we've got to | ook at.

But agai n, Dave, outstanding
presentation. Masterfully delivered. And, again,
congratul ati ons on everything you do because | think
this is what intercity bus is neant to be.

MR. MARSH  Thank you, John.

If could, that is the difference. These
routes provide access and access is a lot different than
mass transit. |t serves a area where, you know, if a --
I f one of our custoners lives 15 mles fromtown, they
still get a ride. But you know what? You've got to
drive 15 mles out there to get them So performance
measures | think are a relative term | think there has
to be sone way to devel op sone way to say kind of
coverage and access you provide and sone way to measure
performnce, as well.

But Ken was trying to say sonething. So
"1l drift away.

MR. FI CKES:. Yeah, you got ne all choked
up. About how nmuch of your revenue cones fromfreight?
Just curi ous.

MR. MARSH.  Probably not much. You know,
| think our revenue a year through all of our G eyhound
stations are less than -- we get 12 percent of the cost

of the ticket. W continue to work with G eyhound and
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their people. W really if it was pronoted, we could
have sone significant activity there. But it's not nuch

noney, to be honest.

MR, FICKES: Well, | just -- | spent nost
of nmy youth -- | was born in Houston; but grew up a | ot
I n East Texas and, you know, you see buses pull into a

gas station and they open up the | ower doors and they've
got the bunper for a car in there and --

MR. MARSH  Fenders, bunpers. A lot of
fenders and bunpers.

MR. FICKES: | nmean, | can renenber
waiting for an alternator when | was Stephen F. Austin
that had to cone on the bus. | nean, it's just a |lot of
freight gets hauled. Just like that picture you had of
the old car and the chickens and all the --

MR. MARSH  Yeah.

MR. FICKES: That's it. And |I've done
freight forwarding as an occupation before. And it's
just people don't know the |inkages that fit together to
make everything get there.

MR. MARSH And we think we have a part
of our business we haven't opened up yet we call
"Jackrabbit Express.” This wll make everybody nervous.
And that is: Wy not carry packages station to station

Wi thin our district and charge it just |like a bus
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ticket? $4 gets you a package -- you know, give them
the box or something -- to where we provide that service
toalittle community. | don't want FedEx or | don't

want UPS or | don't want anybody craw i ng around sayi ng
| shouldn't do that because | haven't. But we think
we're carrying all these boxes around our district, we
t hi nk we ought to use themjust |ike those chickens on
t he back of that '37 Ford. You know, we just think
that's the way it should be.

But don't worry. | haven't done that
yet. But Geyhound freight, you know, there are
perishable things. | don't want talk about -- you know,
people that breed bulls ship stuff?

MR, FI CKES: Yeah.

MR MARSH And that's the only way to
get it there within a certain anmount of tine. You know,
| can get you whatever your bull wants to give to
sonebody el se in Lubbock in one day, okay, from
anywhere. Peopl e depend on that.

Wth that, | thank you very nuch for
del i berations and attention.

MR. CLINE: Dave, thank you so nuch.

That was very good.
Al right. ItemNo. 7 is presentation

and di scussion on the Intercity Bus Program Strategic
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Direction Report fromEric. And | think just for the
gui dance for the commttee, our -- the intent wwth this
is that we'll be asked at the end to endorse this report

and send it out to districts and the intercity bus
carriers.

And for anyone who wants to -- any nenber
of the public that wants to nake coment on that since
it is an action item if you'll nake sure you give us
the comment card before the end of the presentation,
then we can take your comrents before the conmttee
t akes acti on.

So with that, Eric, I'"'mgoing to turn the
fl oor over to you for your discussion.

MR. GLEASON. Al right. I'mtrying to
find ny copy of the report. So | do not have a
presentation for the conmmttee. | thought we would --
"' m hopi ng that everyone has had a chance to | ook
through it. W tried to create a summary for you of our
conversations to date that picked off what we felt were
the nost inportant conclusions and then sunmari ze what
we hoped were sone fairly succinct statenments that could
be thought of as a new direction for the program

As Jimhas said, we would recomrend to
the commttee that you treat today's discussion and

today's action as really as a starting point to expand
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t he discussion of this effort to include transit
districts and intercity carriers before the commttee
woul d actually bring this conversation to a close. So
that woul d be our recommendation to the committee today
that, as Jimdescribed, that you -- dependi ng on what
you' ve just heard from Dave and so that may have

I ntroduced a |l ot of new thinking on your part and if it
has, we can slow this whole thing down. W're not on a
timetable wwth this. | think it's nore inportant to get
it right than it is to rush into sonething.

I f you believe that what we've produced
for you is largely consistent with your thinking, then
you could find it helpful to expand the di scussion on
iIt. So | was going to walk you through this really
qui ckly, al nost on a page-by-page basis and | apol ogi ze
for that if that seens overly deliberate on our part;
but | think I"'mnot going to read it to you.

| think, generally speaking, what you
have here is a report that suggests as we've tal ked
about our program as being generally a very
nonprescri ptive approach to the program we basically
enbrace the federal programand |let the market, if you
will, bring us proposals and we pick from anong them and
we have what we have today largely as a result of that

process. W think that a -- given what we've heard, it
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seens to us that a nore deliberate and strategic
approach to the program nmay be warranted and in that --
with that in mnd, keeping in mnd the fact that we
| ooked at five other states and how t hey approached it,
we' re suggesting that we nove fromthe | east
prescriptive level toward the m ddle. Sonething that
relies on a higher |evel of understanding on our part of
need and potential results and outcones that -- and --
but still allows for the creativity at the | ocal |evel
to bring specific proposals forward. And to that
extent, we think we need to ook a little nore |like the
North Carolina and Col orado prograns do.

So et nme walk you through it. Page 2 is
a very -- again, not attenpting to cover everything
we' ve covered; but to capture what we felt were
| nportant concl usions that could drive a conversation on
what the future |ooks |ike. Current program nodel is
nonprescri ptive. W have tal ked about nmarkets, and Dave
alluded to it. You know, it's clear to us that all of
the energy and the focus of the intercity bus industry
continues to be noving away -- noving at a direction
away fromthe nore traditional nmarket that this program
has served and in its conception as a rural area
program | think continues to serve a nore traditional

mar ket of, you know, conprom sed of |ower incone folKks,
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| ow car ownership, folks with nobility inpairnents,
senior citizens, basic nobility network needs.
Particularly where the intercity industry is
consolidating its presence, reducing access, and the
need for access connections renains.

And | think, you know, Dave's point is
wel | taken and we've tal ked about this before as well
that it's -- this programis not necessarily first and
f orenost about performance. It may first and forenost

be about preserving access and connections and in the
determ nati on of which of those access and connecti ons
to work with first, performance can be a consi deration.
And then having nmade an investnent in those connections
I n that access, does the expected performance result?

So | would offer that up to the conmttee
as sonething to consider. Program perfornmance on
page 3, again, kind of a high |evel summary. You know,
honestly, if you | ook at sone of the performance nunbers
that we were -- that we saw from Washi ngton State, which
Is on the other end of our spectrum of delivery nodels
where they are the nost prescriptive. They put out an
RFP for route and schedule and it's derived froma | ot
of background work on their part in trying to understand
where they need to be first.

And, you know, for all of the focus, |
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thi nk, and interest on Washington State, they do operate
just four routes, if you recall; and one of them quite
frankly, is an airport service fromthe A ynpic

Peni nsul a. And, honestly, having lived there for 20
years, | can't understand why a private carrier can't
make that work; but that's just me with ny personal
experience of the area and that one knocks the socks off
froma performance standpoint. But the other three,
we're right in the m x.

So, you know, it doesn't necessarily
translate to nore cost effectiveness and nore efficiency
as nmuch as it may translate to a nore strategi c know ng
attenpt on the part of the program manager on where
t hese investnents can have the greatest inpact. And we
t hi nk, again, that that nmakes sense for us to think
about noving in that direction.

Wthin the route -- so what you have in
t he paper here are average perfornmance nunbers. And
keep in mnd that we have that pretty broad range wthin
t hose averages. And so one of the disciplines w could
I ntroduce to the programwould be, "You know what? W
understand there's always going to be ranges of
perfornmance; but maybe we need a programthat takes a
| ook at those real |ow end perforners and says, ' You

know what? This just isn't going to work out for us and
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we need to nove that noney el sewhere.'" And so
I ntroduci ng that kind of discipline and nmanagenent to
t he program t hrough perfornmance.

At the bottom of page 3, we begin to
transition fromthe current programto |ooking at
possi bl e ways forward and we nmake a series of
statenents, summarized by a really overly pithy
overarching thene that helped to try to bring into focus
intent with different kinds of -- what conprom ses
intercity bus service here in Texas, what do we want to
say about performance and how will we use it to help us
make the initial decision on an investnent and then to
gui de deci sions subsequent to that initial invest about
whet her or not its performance conti nues to pronote
sust ai ned fundi ng.

| think one of the things that junped out
at me fromthe Washington State presentation was the
extent to which they really focused on integration and
coordi nation with other services and prograns and we
heard sone of that with Dave's presentation, as well.

So looking for a way to kind of elevate the significance
of proposals with those kinds of attributes in what we
end up fundi ng.

Capital investnents, you know, we can't

forget about the significance of that. It may nake sone
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sense to tie the concept of a capital investnent nore
closely to what a service investnent is intending to
acconplish, as opposed to just renovating current
facilities to make them nicer; but a nore deliberate
focus that says if you're going to put a route in place
with ten key intersecting points for integrating

servi ces, then maybe you ought to put sone noney into
each of those ten points that nmake that a better place
to be to make that connection. So a nore direct tie to
servi ce.

And then as | nentioned before at the
bottom of page 4, the programdelivery nodel. It
remai ns applicant-driven; but those applications are in
a nore specific statenent on our part about what we're
| ooking to get proposals about. And then | ooking at how
we woul d then | ook at what a good proposal m ght | ook
like in those bullets at the bottom

And, you know, we know that we're not
going to have enough funding to do everything that needs
to be done. And so how though do we begin to accunul ate
descriptions of what we would do if we did nore, if we
had nore noney? And that's the point of the |ast bullet
on t he page.

And then finally, you know, a series of:

Where do we go next? And, you know, we don't -- this is
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not, in our mnds, an effort where we go into a phone
boot h and cone out and everything | ooks new and
different. We think it's kind of a gradual transition
over a several year tinmefranme to get to where we need to
go; but we need to have a vision of where that needs to
be. And so we've kind of laid out here with proposed
near-term and | ong-term acti ons sone of the things we
woul d do to nove us in a direction like this if the
conmttee agrees with us. And not the |least of which is
engagi ng sone consultants onboard to really, really

I ncrease our know edge of what's going on out there and
where we shoul d be nmaki ng i nvestnents.

And then finally, we have included this
tabl e that you've seen before on the different kinds of
delivery nodels. What we've done here though is we've
I nserted a new colum that is, you know, in the kind of
green -- light gray/green shade which is proposed Texas,
this is where we would land. So where we are today is
over on the left-hand side and we've attenpted --
working wwth the distributive variables down the
| eft-hand margin of the table -- to place us literally
sort of picking and choosing from Col orado and North
Carolina on either side the best of each and endi ng up
in the mddl e sonewhere.

So in conclusion, what we woul d recomrend
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to the commttee would be that if you are largely
confortable wth this, that you endorse this today. You
direct us to expand the conversation by sending it out
to transit districts and intercity carriers. W wl|

get comments back and summari ze them for your QOctober
neeting so that you can nake a final determ nation

t here.

Alternatively, if what you heard today
from CARTS, if you need nore information on that and
want to continue the discussion, we can do that as well.
So it's up to the commttee. W're not on a tinetable
here, other than to -- you know, we don't want to spend
the rest of our careers tal king about this. | would
rat her get sonething done.

MR CLINE: Could | -- are you finished?

MR, GLEASON: | am

MR. CLINE: So |let ne nmake a suggesti on,
If | could. W did get one speaker card request from
Vince Huerta. Could | take his comments, and then we
could then have his discussion? | think it would
benefit us if we heard fromhim

Vince, would you like to cone forward,
pl ease?

MR. VI NCE HUERTA: Sure. Am| good here

or...
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MR. CLINE: You just need to be close
enough to where you can be picked up on the m crophones
and so the court reporter can see you talk.

THE REPORTER  Thank you.

MR. RI BAKOVE: Just have a seat right
here (i ndicating.

MR. VI NCE HUERTA: Vince Huerta with the
East Texas Council of Governnents. | just want to nake
a couple of coments. |[|'ve been follow ng the
conversation and | would |[ike you-all to kind of just
give a little bit of thought to -- doing rural transit,
|'ve been able to do it pretty nuch across the state.

El Paso, started there. Wnt to Concho Valley and now
I n East Texas; but the observation has been pretty
consi stent, nuch of what Dave was tal ki ng about.

As this intercity bus service goes away
in sone of the rural areas, the challenges that we face,
you know, with our small transit districts, our rural
transit districts, and having to take people to --
giving themaccess is really a big challenge. W don't
necessarily get funding for it. The challenge that we
have in talking -- you know, | haven't found a Fred yet.
Fred Curry or -- you know, unfortunately working with
G eyhound, sone of the challenges that we face are not

being able to just essentially set up that frequent
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service, that regular service which is what, in essence,
t hey want and they honor.

Unfortunately for us, it's those onesies,
twosies. It's those folks that may not have access to
internet and so on. So we carry the burden. W're
having to continue to provide that service because we
do -- you know, our goal is to maintain that access to
the service as best as we can wth the fol ks that we
serve and the communities that we serve. So, you know,
t hrough that process, having to do that and maki ng sure
that we're still taking care of our normal schedules is
really a chall enge.

So | don't necessarily have an answer;
but | certainly want you-all to think about that
because, again, having done this across the state, it's
the sane challenge that we face. | know in Concho
Val l ey, for exanple, we had challenges. W're off of
the 1-10. W were fairly close to the I-10 in terns of
sone of the areas that we served and we actually had a
agreenents or nore |like gentleman agreenents wth police
departnents, with county sheriffs departnents, where
peopl e were stranded off the side of the road, having to
find a way to go down there and get them and bring them
to that Greyhound station or that intercity bus carrier.

So, again, it's just sonmething to think
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about as we're faced with that challenge to continue
providing the service and as that service becones |ess
and | ess. Essentially, the burden goes to us. So we're
having to provide nore and nore. That's pretty nuch ny
conment .

MR. CLINE: Thank you, Vince.

Are there any other comments fromthe
fl oor before we begin the commttee discussion?

kay. |'Il open the floor to the
committee.

MR. VHYTE: M question woul d be how can
CARTS sort of emul ate what you just presented?

MR, GLEASON: So | think --

MR. WHYTE: |Is there a way to integrate?

MR. GLEASON:. So | think there's a couple
of places there, Marc. | think we need to |ook at the
description in here on what we think of as intercity bus
I n Texas and see if what they're doing fits into that.
| think the -- it's -- in ny mnd, you know, the nodel
that is in place, say, in Wst Texas which is [ ong, you
know, distance intercity routes -- Amarillo to San
Antoni o through Big Spring -- and then we have nore of a
regionally focused interurban service that CARTS is
providing, | think it integrates basically if that's a

concept for intercity service, which nakes sense even
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though it's denonstratively different perhaps than what

I s happening in West Texas or East Texas and we j ust
need to enbrace it in the description of the program and
recogni ze that. You know, with Iimted fundi ng, we have
to decide what's the proper level of investnent for it.

You know, as regions grow and rural areas
around those regions shrink with popul ati on growth and
ur bani zati on, does that change anythi ng about those
prograns? And with the source of this funding being
rural funding, does that change anythi ng about that?

So |l think it fits if it's within the
scope of what we consider to be intercity bus services.
Connects communities; connects to national travel,
markets; integrates with Greyhound; is relatively |long
di stance; allows for transport of luggage. |It's not a
requi renent; but enbraces freight as an option, as well.

MR. CLINE: Go ahead, Ken.

MR. FICKES: Yes. This is Ken. You
know, Eric and | have had several conversations about
this over the |ast several nonths and |I'ma big believer
I n connectivity and there's people out there that need a
way to get to the doctor or, you know, go to the
hospital or whatever and sone of those are real critical
needs for people, especially if they' re on dialysis.

And the data in the report, which | found to be really
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good, even if it's a very narrow range in the averages;
but having spent a lot of tinme -- and Eric know | do
this -- analyzing that data we initially got and there's
a very broad range of costs in there and there's no
guestion we need sone kind of performance factors.

| nmean, we can't afford to spend over
$100, 000 transporting one person for a year. And I
don't know what the cost breakdown in that is. There's
probably sonme salary in there or whatever, but that's
very expensive. | was talking to sonebody on ny staff
about it and they go, "Well, why don't we just buy them
acar?" It's that kind of attitude; but, | nean, that's
ki nd of where you are.

| nmean, it's very expensive to do it and

you have question: |Is there a better way to do it? And
sol don't -- I've spent a lot of tinme looking at it
now. | know that Pearland, Texas, just hired Kerrville

Bus Lines to do park and ride on a narket basis. No
subsidy. They're just going to charge whatever it is
per trip and then they're going to get on the bus and
then off they go. So there is a need out there to get
around and you can do through on a | arge bus service

| i ke that or whatever, but you ve got to | ook at what
t he cost is.

And | just think that we've got sone very

210- 697- 3400
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good exanples of what's cost effective. | |ike what
CARTS is going. | see how they have the spokes of the
wheel going out of the hub and all this and you've got
all these interconnections and it |looks like it's pretty
cost effective in sone respects. But, yeah, | support
the docunent. | think we need to nove forward with at

| east comng up with sone kind of criteria.

MR CLINEE J.R?

MR. SALAZAR: Just a couple of things. |
know, you know, when | think about the intercity bus
program | have sone personal relationships with --
especially with Vince when he was at San Angel o and we
had a |ine that cane from San Angelo to Brownwood and it
went back top to Fort Worth and what they did is exactly
what CARTS -- or what they didn't do is exactly what
CARTS do.

CARTS nmarketed. CARTS does all this
stuff and really enbraces that. And the provider at the
ti me produced no schedul es, no advertising, no anything.
And | just -- you know, it wasn't ny programthat was
running; so | kind of stayed out of it. But I'm
t hi nking to nyself, "You know, why are they not
advertising? How do you do service and not advertise?"
But that's a personal issue.

But | do think about accessing
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connections and the area where I'"'mfrom-- and John
nmenti oned Sweetwater, Texas, and that's one of ny cities
that | provide service in -- you know, those connections
and access to the intercity bus is going away. And so,
you know, | have an issue with that and, you know, it is
what it is.

Secondly, | support what you presented
and | do support also what you said about, you know,
maybe we need to | ook at those systens that are at
1 percent and down the road and see if we can help them
or maybe this isn't going to work out five years from
now and, you know, it's hard. | would think it would be
hard for themto justify that |evel of service for that
amount. And so, you know, that's the way |'mthinking.

| al so had thoughts of m ni num service
and then | started thinking about at the operator
neeting yesterday, we had several providers say, "Wll,
you know, we don't have m ninmum service for the 5311
program There's no nunbers that are given to us, the
m ni mum | evel of service." So | backed down a little
bit fromthat. But | do think, you know, if you're at
1 percent, we need to do sonething down the road.

MR. VHYTE: |'mjust thinking outside the
box.

VR. GLEASON. Absol utely.
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MR. VHYTE: But to your point of can we
just buy thema car. WelIl, obviously, we're not going
to do that.

MR. FI CKES: The grant funds probably
won't allow you to do that, but it nakes nore sense.

MR. WHYTE: |Is there a way to use
technol ogy to sonehow, you know, skin this cat in a
different way? And what's comng to ny head is when you
said, "Can we buy thema car," is the ride share, right?
Uber and then Lyft and all of that.

s there a way to integrate sonething
| i ke that where you don't necessarily have to have these
huge buses that cost all this noney going out to areas
and one or two people get on it and that's it. You
know, maybe a suburban or sonething where four or five
people and -- you know, you sign up.

| mean, | don't know. |'mjust thinking
out | oud because | think that the performance issue and
the cost is obviously -- it's a huge issue. So is there
a way to mnimze costs wth sonething like that?

MR. FICKES: Well, Marc -- this is Ken.
To Marc's point, yesterday at the operator's neeting we
tal ked about TNCs, network conpanies. Uber and Lyft is
fairly rare out in the rural areas; but, you know, in

t he Houston regi on we have STAR vanpool. [It's run by
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Metro. And there are van prograns. |n sone cases, it
m ght make nore sense to have sonething way out up in
East Texas naybe where there's sone sort of a van
program where you can share a van or whatever and that
m ght nake sone sense, too; but | think that woul d be
kind of pioneering a little it bit, but I think it's
certainly possible to do sonething |like that.

MR. CLINE: Yeah. | was going to -- if |
could, unless there's sonebody el se who wants to
comrent ?

MR. FICKES: No. Please, Jim

MR CLINE: | think there's a couple of
t hi ngs that cane to m nd.

And, Marc, I'mwith you. | think that --
and | really |ike what you' ve done, Eric, or your team
This is really good.

|"d like to take to frame this though
when we send this out and what we're really trying to
define is answer the question: Wat does right | ook
like? And it's answering the transportation question.
And, you know, | think the nobility on demand, the TNC
nodel, there's a second order benefit to that in that it
al so provides sone part-tine work opportunities in sone
of these rural areas that may well need -- that maybe a

benefit that we could -- not we -- but TxDOT or the
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system right, whichever it is, could do -- you know,
why isn't there Lyft and Uber or whatever brand X out
there? Is it sonmething that where -- is there a subsidy
if be built into it?

And there are nodels for that. W can
talk offline about that. But | can tell you an
experience | had where | previously worked where we did
that and it works. The technology is there. It can
happen. Maybe we don't buy thema car. Maybe we buy
them a smart phone. Seriously.

MR. FICKES: | know.

MR. CLINE: And that's not off the
charts. That may be sonething that m ght nake sense.

So | would ask that we -- and, again, a couple of a

t houghts that | got looking at this is: No. 1, is if
we're trying to find what right |ooks |Iike, how do we --
you know, Dave brought up a solution that fits that -- a
shoe that fits that area, right? And it may not be the
same way in every other place. So how do you bring
solutions that solve the transportation problenf

MR. FICKES. And, Jim you just made ne
t hi nk about sonet hi ng.

So, Eric, is there any roomin -- you
want to do a little study, right, or sone analysis on

opti ons?
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MR. GLEASON:. Well, it's actually a
pretty big one, honestly.
MR, FICKES: | know. Right. But can we

add to that | ooking at other functional ways to
acconplish this wthout necessarily, you know, using |ICB
funds to do it or is there an opportunity out there to
set up sone kind of a small van progran? What are the
options available if we don't do this? Can sonebody
reach out and do sonething |ike that for us, you think?
MR. GLEASON. So, yes. Wat | want to
say -- and | nentioned this yesterday, as well -- |
t hi nk the whol e extension of the nobility-on-denmand
notions and those solutions, the ride share application
sol utions, | ooking for experience and application
experience wth those in the |lower density areas that
aren't the normal markets that those folks go to on

their own, is pretty limted across the country right

NOw.
It conmes up every tinme we talk to

soneone, you know, why don't they -- well, they're

not -- you know, so | have been talking with Scott

Bogren, who's the Executive Director of the Community
Transit Association of Anmerica back in D.C., and talking
about getting themto organization and host a workshop

here in Texas to explore that and tal k about that. And
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try and get a better understanding of what that actually
| ooks like. |It's talked about in the netropolitan areas
because everybody is -- it's the current topic de jure
there. There's all kinds of stuff happening there.

First mle, last mle, all that stuff; but not so nuch
where we are with this.

And renenber, | nmean, this programis
| argely conceived of, | think, in the notion of what's
going on in the intercity industry. They are pulling
back. They have been pulling back for 20 years, and
they continue to do so. They continue to reduce access
so they can focus on conpeting in the nore conpetitive,
| arge markets and offering a higher |evel prem um
service in those |arger markets because that's where the
gromh is. Extent to which we can run them profitably,
we don't want to be there either. You know, we're not
I n the business of trying to conpete with sonething
that's al ready bei ng done.

And so, you know, by definition | think
we are in areas wwth nmarkets that will generate | ow
performance nunbers. | think our challenge is
under standi ng even with that environnent, we need to
I ntroduce performance into what we do. And then even
t hough with sonething there that is the only thing, if

it's not being used, we need to get out of that
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busi ness. Wether there's an option for folks in those
I nstances, | don't know. And that's an interesting and
anot her dinension to this conversation is that, you
know. What other kinds of alternatives are there for

| onger distance rural area travel?

And, you know, intercity bus kind of
brings with it its own perceptions of what is. There
are sone -- within the programitself is howit's
conceived. The intent and antici pated use of these
funds built into the programis that we wll involve and
engage and provide traditional, private-for-profit
intercity carriers with access to these funds. And
anything short of that, requires a determ nation by the
Governor of the state that all the intercity bus needs
of the state have been net.

And so that's quite a -- you know, it's a
little hard to i magi ne how that would be a concl usi on
here that would be reach in Texas. And so, you know, if
not with those funds, then how el se can we get there?

MR. CLINE: Well, one of the things that
| thought about, Eric, is kind of flip the script on how
the changes in the intercity bus is happening. How do
we actually | everage that, right?

| nmean, it is -- and | thought Dave nade

a good point. It's about access. You know, the routes
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running up and down |-45 and whatnot, are going to be
how sone of these folks comng fromrural areas get to,
say, fromMarble Falls to Dallas. |[If they could tie
into that and even the -- | took the bus fromthe
airport to downtown here in Austin. Fifteen mnute
headway. It works. You can get to the airport very
easily in ternms of access, right? So you really can
access a whole | ot of things.

And maybe t hi nk about instead of about
how t hi s dropping back, is howto | everage that and how
to turn that story around a little bit. | would think
we shoul dn't be using the funds to subsidize a
profitable route. W're really tal ki ng about how to
deal wth the routes that are not profitable.

MR. GLEASON:. Correct, by definition.

MR. CLINE: And then the last thing --
and |'msorry. Just one other comment | wanted to nmake
Is that if we think back to in the |ast couple of years
what we've done in this commttee and we've | ooked at
the rural systemand we did a whole -- and there was a
bi g anal ysis that was done over the scope in frequency
of service or the coverage and then the hours, the
anount of area that's covered. And so the story that
was told to our funding -- you know, to the Legislature

and to the conm ssion was, "Ww, wouldn't it be great if
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we coul d get a good | evel of coverage in the sane kind
of scope throughout the state? How do we get to that
point?" And that seened to resonate in terns of what we
heard back, and they responded wth additional funding.

So | wonder if we nade a really good case
for how-- if areally good case was nade for this --
the -- providing the access and adapting to the changi ng
environnent, would that not ring true with the people
who can provide the funding?

And I'msorry |I'mnot |ooking at you when

' mtal ki ng.

THE REPORTER: That's fi ne.

MR. VWHYTE: Yeah, | would like -- if
possible, | would | ove to see sone sort of

out - of -t he-box van ride share, sone sort of pilot
program Wuld it not be possible to set that up -- and
| don't know how we would pick the rural area, but
people smarter than nme can do that -- and just run sone
sort of test programfor a year to see if there's

anot her way?

MR. GLEASON:. Let ne offer sonething up
for you, Marc, in the context of this report that if --
and if |I'mstraying out of ny scope, | apologize. But
If the notion to nove forward with this report were to

al so include direction to include | anguage in it
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recogni zi ng, you know, the role of innovative pil ot
prograns testing new technol ogy and alternative node
strategies, we can add that to this report as |ong as
y'all are confortable with us adding that w thout your
review of it and then we'll just send it out as a part
of what gets tal ked about. And we can -- | think we can

easily accommobdate that interest if the conmttee wants
to see that.

We could even go so far as to revise the
report. We can send it out to you as individuals and
you get back to us as individuals, not as conmmttee; and
we can nmake adjustnents based on that. But that could
be easily accommobdat ed.

MR. CLINE: | would suggest this:

Whether it's us asking the questions or the |egislators
asking the questions or the comm ssioners, soneone is
going to ask the question --

MR. GLEASON. Well, strategically, it
makes sense for us to be positioning ourself as open to
t hat noti on.

MR CLINE: Well, and the other thing is,
I f you think about provision of transit service as a
spectrumthat goes everything fromproviding a train to
providing an individual ride -- and it has to

accommodate the disabled too, right? That's usually
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where the -- that's one of the things where the Lyft and
Uber nodel or the nobility-on-demand nodel can fail is
because it doesn't have -- you know, there just isn't a
fl eet of accessible vehicles. Particularly for the

| arger nobility devices. So --

MR. VWHYTE: But sone of the vans do have
t hem

MR. CLINE: Sone of the vans do. You're
right. And if there's a way and if there's a market,
there will be soneone that will answer the call.

And so to ne, that's what |'mthinking
"When | say what does right ook like," is asking the
gquestion: |Is there another way? |Is there a smart way
to doit? Can we |leverage what's going on in the
I ndustry? How do we nake that happen? And then also
all the good work that's being done by the regional
transit districts.

You know, there's a bunch of really smart
peopl e doing smart things said "Well, what if we took
sone of the reins off or" -- |I'mnot saying take the
controls off, but take some of the -- open up the
opportunities if it was available to do that and then
particularly, again, |I like the idea of saying, wow,
there may be an ability for soneone in a rural area to

make noney as a part-tinme enployee and then all of a
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sudden, we're starting to slay a bunch of dragons all at
one tine.

MR VWHYTE: Yeah, | |ove that.

And | like your proposal and | think
however you just phrased it two m nutes ago, would be
fine. | don't feel the need that | have to see it again
and review it, but if everybody el se does. |If you want
to add to this what you just said a couple m nutes ago,
|'d be happy.

MR. GLEASON: We'l| add a bulleted item
that will talk about innovation and technol ogy.

MR. SALAZAR: Just for the record, |

support that as well. | think that's a great idea.

MR CLINE: |I'mconplete -- yeah, | think
we get this out the door. There's no need to have a
big -- you know, a churn of this information. Let's get
it out there and open it up and say what -- you know, is

there sonething el se outside the normthat we could do?

And | think that would be -- you guys --
you' ve heard what we've said and | think that woul d be
very -- your office and your staff is nore than --

MR FICKES: |'mgood with it.

MR. CLINE: You can represent that and
get the feedback.

MR GLEASON: We'll nake sure it's in the
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notion and we' re good.

MR. CLINE: So any nore discussion that
we need to have? Any nore that we desire to have, not
need to have.

MR. FICKES: Do we need a notion?

MR. CLINE: John, is there anything you
want to add? I'msorry. | don't nean to | eave you out
of the discussion. Are you good?

MR. MCBETH: This discussion is a
di scussion | hoped would take place. | think there's
probably no greater group of innovative people out there
than those of us in rural transit because we operate on
a shoestring and so we have to be creative. W have to
be innovative. So | would agree with adding that to the
notion that we also | ook at the new technol ogi es and al |
that kind of stuff.

But as J.R said, while |'ve got Uber and
Lyft in Bryan-College Station, it does not exist in any
of nmy other 16 counties that | operate.

MR. CLINE: Yeah.

MR. MCBETH:. Even in Bryan-Coll ege
Station, it's unreliable at best. You can call them
It doesn't nean they're going to respond. And, of
course, there's absolutely no accessibility. And then

as a transit provider that has been attenpting to
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contract wth those people, which is one of the things
that is on Liz's -- Liz Bruchez's list of things to do,
the federal requirenents for just the drug and al cohol
screeni ng al one, keep us fromdoing that. Not to
mention the bigger issue, which is the background
checks. They just -- that's not in their business
nodel. It's just not in their business nodel and they
don't want to add it to their business nodel and we've
had a | ot of discussion wth them

So | think putting that recomendati on
there to let's look at innovative things -- | think
buyi ng people cell phones is a good idea. The State of
Texas does it. W do it because of the Lone Star Card.
It's a good idea. The Legislature didn't like it, but
then it was explained to themthat that's what you' ve
got to do if you want to get to the 21st century. So |
think that's the direction we need to go. | really do.

MR, CLINE: Well, and | woul d add one
other thing. The feds are naking a | ot nore inroads
into how to tackle sone of these issues with
| npl enenting nobility on denmand and TNCs and there's a
| ot of things that may well -- you know, there was an
exanple in Las Vegas. You get a 15-dollar subsidy if
you're wlling to take Lyft instead of taking

paratransit.
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MR FICKES: Right.

MR, CLINE: |If you're an eligible
paratransit rider. And | can tell you, that's about a
t hree-to-one RO .

MR. FI CKES: Yeah, DARTS is doing the
same think with their prograns. The have incentives if
do this, you don't pay or whatever. |It's working well
for them apparently.

MR CLINEE So | would -- okay. If we've
wr apped up, then | would entertain a notion.

And | think, Marc, you summed it pretty
well is that take what -- as | heard it -- take what
Eric's got here, add the innovative and, you know,

different service approaches, send it out, get that

f eedback, and then we'll talk about it in Cctober.
MR. VWHYTE: Yes.
MR, CLINE: Al right. So I'll take that

as a notion.
MR. FICKES: 1'Il second that.
MR. CLINE: And then second by Ken.
Any further discussion?
Al in favor say aye.
(Chorus of ayes)
MR. CLINE: Al apposed?

The notion carries unani nously.
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Thank you. And, Eric, | think that
should go along with the confidence we have in what
y'all do and we | ook forward to that discussion. That
wi |l be great.

Al right. | think we nay have tackl ed
our public comment. |s there anyone el se wishing to
make a public coment ?

MR. RI BAKOVE: Nothing el se received.

MR. CLINE: Nothing else received. So no
addi tional public coments.

Next itemis to propose -- we've tal ked
about -- propose to discuss agenda itens for the next
meet i ng.

Confirmthe date of the next neeting.
That is an action itemto get that together. W' ve
tal ked about this itemspecifically, the | ast one we
just | ooked at on intercity bus which really rel ates
back to the rural transit and how that synchronizes
t oget her.

Are there any other agenda itens fromthe
commttee that wish to tal k about?

And then al so, Josh, do we have a date or
a couple of dates? Because let's try to pick a date if
we can.

MR RIBAKOVE: Qur traditional date in
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Oct ober woul d be | ast Tuesday of the nonth and that is
Tuesday, OCctober 29.

MR. CLINE: \What tinme?

MR RIBAKOVE: 10:00 a.m

MR. CLINE: | would personally request
10: 00 a.m because if I"'mdriving fromDallas --

MR. FICKES: That's what | need, too.

MR. CLINE: Yeah. | nean, it's alittle
bit hard getting here by 9:00 o' clock. | canme in |ast
night. 10:00 is a little bit on the manageable --

MR. VON Bl EDENFELD: Dietrich on the
speaker. I'msorry | cane in late, but I don't mnd
comng in at 9:00 or 10:00; but the Austin traffic is a
little bit challenging. And sorry | couldn't be there
personal | y today.

MR CLINE: Oh, no problem D etrich, is
t hat you?

MR. VON Bl EDENFELD: Yes, sir.

MR. CLINE: Oh, very good. So we'll add

you to the attendance. So if we did --

MR. VON Bl EDENFELD: |'ve been | ogged in
on the webinar. | sent a chat, but | don't know if Josh
could see it.

MR. RIBAKOVE: | couldn't see the chat
here on nmy screen. |Is there anything pertinent that you

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

TXDOT HEARI NG July 25, 2019
Page 86

would like to bring up to the commttee?

MR. VON BI EDENFELD: | don't think anyone
has ever accused ne of having pertinent things to
contribute, but I'll send you an e-mail.

MR CLINE: So let's revise the record to

reflect Dietrich Von Bi edenfeld was online for the

meet i ng.
MR. FI CKES: Yes, please. There you go.
MR. CLINE: Ckay. So as it stands right
now, that would be ten hundred -- |I'msorry,

10: 00 o'clock in the norning on the 29th of QOctober here
I n Austin.

MR. FI CKES: Right.

MR. CLINE: Done.

And, Josh, if you could send out a
nmeeting notice on that so we could just [ock that in our
cal endars and be set to go?

MR. RIBAKOVE: | wll.

MR. CLINE: That would be awesone.

Ckay any further agenda itens?

' m hearing crickets.

s there a notion to adjourn?

MR. FICKES: | nove for adjournnent.

MR. SALAZAR. So noved.

MR CLINE: Wait, wait, wait. Wo said
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t hat ?

second.

f eet .

(Chorus of ayes)

your attendance.

much.

And, John and Dietri ch,

MR Fl CKES: Ken Fi ckes di d.
MR. CLI NE: Ken is first. J.R 1is

Al in favor say aye or vote with your

MR. CLINE: Thank you all so much for

t hank you so

(Meeting adjourns at 11:02 a.m)
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COUNTY OF TRAVI S )
STATE OF TEXAS )

I, Paige S. Watts, Certified Shorthand
Reporter in and for the State of Texas, do hereby
certify that the above-nentioned matter occurred as
her ei nbef ore set out.

I further certify that the proceedi ngs of such
were reported by ne or under ny supervision, |ater
reduced to typewitten form under ny supervision and
control and that the foregoing pages are a full, true,
and correct transcription of the original notes

I N WTNESS WHEREOF, | have hereunto set ny hand

and seal this Turn in date 18th day of August, 20109.

Paip 8 Wy

Paige S. Watts, CSR, RPR

CSR No.: 8311

Expi rati on: Decenber 31, 2020
Firm Regi stration No. 631
Kim Tindall & Associ at es
16414 San Pedro, Suite 900
San Ant oni o, Texas 78232
Phone 866. 672. 7880
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