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PROCEEDI NGS

MR. STEPHENS: It is 1:04 -- 1:03. GCet the
meeting started. Call the neeting to order. This is Rob
Stephens. First thing on the agenda is a -- do we do a safety
briefing?

MR. RI BAKOVE: We've got to do a safety neeting.
We've got -- we've got Mchelle on the phone.

MR. STEPHENS: Hey, M chelle.

MS. BLOOMER: Hi, Rob. Good afternoon,
everybody.

MR. STEPHENS: All right. Good to hear -- good
to hear fromyou, good to see you -- or hear fromyou, actually.
So we have a safety briefing. Josh, will you please |ead us?

MR. RI BAKOVE: Well, as you know you're at 200
East Riverside. |If you're newin Austin be aware we've got a
| ot of construction on the highways. The 55-m | e-an-hour signs
are enforced. We also have a cell phone ban on our roads in
Austin and that gets enforced, too, so be aware and be careful.

MR. GLEASON: Mostly be safe.

MR. GADBO' S: Unless you're riding transit then
you can text and cell phone all you want.

MR. RI BAKOVE: We're not expecting inclenment
weat her today, but if there should be inclement weather we have
shelter in place. This roomwe're in nowis the one to do it

in. If for any reason we should have to evacuate this building,
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just go right out those doors, straight out the front door that
you cane in, walk around and you'll see an apartnent conplex --
conpl ex back there and that is where we'll all nmeet up

If you didn't notice, as we came in we have
sign-in sheets. |'d appreciate it if everybody would sign in so
we can know how many fol ks are here. And if you'd like to speak
at this neeting you need to fill out one of these speaker
sheets. They are also on the table with sign-in sheets, agendas
and a few packets of neeting handout. Just fill one out, hand
it to me and we'll make sure that you get to speak at the end of
the itemthat you're interested in or you can speak at the
public comrent period toward the end of the neeting.

MR. STEPHENS: CQutstanding. Thank you. Thank
you. Did we have soneone else join us or --

MR. RIBAKOVE: That's the listen-in line. Only
M chelle and the comm ttee menbers can talk, but we'll have
unlimted people who can call in and |isten.

MR. STEPHENS: Got you. Thank you, Josh. Al
right. We'll nove to Item No. 3, which is approval mnutes from
Sept enber 29th, 2015. Has everyone had a chance to review the
m nutes? |f everyone has had a chance I'l|l take a notion for
approval .

MR. MCBETH. So nove.

MR. SALAZAR: Second.

MR. STEPHENS: John McBeth, approval. Second
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with JJR Al in favor?
(Aye spoken in unison.)

MR. STEPHENS: Great. Good. The notion passes
for the approval of the nm nutes.

Number 4, we have the -- Item No. 4 on the agenda
is TXDOT's Public Transportation Division Director's report to
the conm ttee regarding public transportation matters, M. Eric
G eason.

MR. GLEASON: Thank you, M. Chair. This is Eric
G eason with TxDOT. Keep ny report brief today. Most of ny
comrents would normally be covered in 5 and 6 on today's agenda.
But beyond those two itens, successful, | think anyways, neeting
with transit operators yesterday here in Austin. Highlight a
couple of things that we covered with them

Just as an FYl to the conmmttee, the Departnent
is noving to bring on an electronic grants program platform if
you will, for us to do our business in and we anticipate
start-up of that in April of this year. So that's a big -- big
itemfor us.

The second thing that | nentioned yesterday, and
I would offer up as a part of this report and perhaps for
consi deration, under Item Nunber 7, future work programitens,
is we have been spending a lot of tine as the Departnent and as
the Division working through the financial issues associated

with Texoma Area Paratransit Systems in the north. And | would
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anticipate after those issues are resolved and we've kind of
cone to a conclusion that there would be a useful conversation
at -- about the potential sort of policy inplications of when a
systemgets into that kind of situation, what are the
appropriate -- or what could be the appropriate range of actions
that the departnment shoul d engage in.

We can kind of review for you what we did do,
tal k about |essons learned. |'mnot sure if there is anything
of policy significance in it, but it certainly is a significant
enough event where if there were we would certainly want to
benefit from your discussion of that. That's all | have today.

MR. GADBO S: Let ne nmke sure | understand that.
Ri ght now y'all have very little in terns of policy --

MR. GLEASON: The nmmin piece --

MR. GADBO S: -- established policy to which your
response to be, correct?

MR. GLEASON: That's -- that's correct. W would
be describing you a series of actions we took which we felt were
consistent with our programinterests. Before this is through
we may yet get into the arena of grant sanctions which is a
portion of the adm nistrative code that this conmttee did
review at the time when they -- when it was witten. It was a
number of years ago. But it would be the first opportunity or
the first use of those sanctions if we do that in this program

So | think that alone is probably worth talking about.
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MR. STEPHENS: Anybody have any questions,
coments, feedback for Eric on his report? Any nembers? J.R
John?

MR. MCBETH: No.

MR. STEPHENS: Okay. Mchelle, do you still --
do you have anything for Eric before we nove on?

MS. BLOOMER: No questions from ne.

MR. STEPHENS: Awesone, okay. That will take us
to our next itemwhich is on the agenda, Number 5, update on
federal authorization.

MR. GLEASON: Ryan, are you going to do this for
us? Ryan Granger with our federal relations division. Ryan has
been our conduit to understanding what's happening at the
federal level and he here's today to kind of hopefully bring
closure for a while to these conversations at the commttee
level. So go ahead.

MR. GRANGER: Right. Well, this is Ryan Granger
with TxDOT Federal Affairs and sone of you heard this
presentation yesterday, although this one is a little bit
different focus. So hopefully you'll still get sonething out of
it.

So just wanted to give an overview to the
conmi ttee about the Fixing Anmerica's Surface Transportation Act
whi ch was passed on Decenber 4th, 2015. It was signed by the

president as Public Law 11494. Doesn't quite roll off the
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tongue |i ke the FAST Act does. But the Act reauthorizes highway
transit for the first tinme actually for five years, so from FY16
to FY20. And just to avoid any confusion, the DRI VE Act was the
Senate |l egislative vehicle and the Star Act was the house
vehicle and we got the FAST Act when all those fol ks canme out of
conmi ttee.

As far as the type of support that it's gotten
t here has been a | ot of excitement about the FAST Act. It's the
first long-termreauthorization in 10 years since SAFETEA-LOU
was passed. A short |list of sone of the transit-rel ated
organi zati ons that have shown their support include Amal gamated
Transit Union, Anerican Bus Association, APTA, Association of
Ameri can Railroads, National Conference of State Legislatures,
Nati onal League of Cities, People for Bikes and the U. S.
Conference of Mayors. But as politics is the art of the
possible, it is a nmuck m x of good and bad.

MR. GLEASON: Ryan, if | could interrupt. John
do you know i f CTAA was --

MR. MCBETH: Yes. CTAA was -- they endorsed it,

yeah.

MR. GLEASON:. Gkay, good.

MR. GRANGER: So in general the bill is a five
year bill, like | said. [t's 305 billion. AASHTO s take on it
in four words was "Progress but not perfect." And the good
thing -- one of the good things about it is that it is |ong
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term unlike MAP-21 which was only two years plus extensions.
This is a long-termbill. [It's fully funded for those five
years. There were sone -- some -- there was sone |egislation
that was six years but only funded for three or four years.
Fortunately this bill was fully funded. It slightly increased
fundi ng over MAP-21 |evels and it nmaintains nost of the MAP-21
programrefornms which are still being inplenented. So there is
no radical reorganizing of prograns or anything like that.

But Congressional debate throughout the
reaut hori zati on process focused mainly on funding i ssues, but
there just wasn't the political appetite to actually do anything
about the inbal ance between the revenue conming in and the
spendi ng. Therefore, there are sone bad things about it. It
doesn't identify sustainable I ong-term source of revenue,
al t hough they do seemto recognize that and that is definitely
on the docket for themto take up sonetine this year. |It's not
funded conpletely by transportation user fees. But fortunately
it does have a provision that allows for automatic adjustnents
and increased infrastructure investnent in the future if
Congress does cone up with nore revenue to deposit into the
hi ghway trust fund and al so the nmass transit account.

But in the near future highway trust fund

revenues will be insufficient to support these authorization

levels. So the bill inmediately when it passed transferred 70

billion dollars to the highway trust fund from general revenue
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and it's -- and it's primarily from-- offsets from federal
reserve, including a 6 percent annual dividend to banks in a
surplus cash account. But even with all this funding there
are -- it's still significantly lower than a | ot of industry
groups were really hoping for.

Speaking of which -- let's see. And this is in
the packet. This is the bar graph right here that's very pretty
| ooking. But just to kind of give you an idea of where it fits
inwith all this. Let's see. MAP-21 is this short little one
over here to the left at 105 billion at two years. |t averaged
about 52 and a half billion per year. The FAST Act is 305 at

five years so it's actually a 16 percent increase over MAP-21

but it's still about 31 percent |ower than this brown one right
here, which is the Grow Anerica Act -- that was the Cbamm
Admi nistration at US DOT's proposal -- and about 167 percent

| ess than AASHTO and APTA which you see here on the right. The
i ght blue portion is what -- what they were asking for for
transit and the dark blue is the highway's. So that gives you
an idea of how much better but how far short it falls in the big
schene of things.

But as far as the actual transit highlights --
let's see -- over five years transit funding increases nearly 18
percent over the MAP-21 levels in fiscal year 2015. So 18
percent for transit, 15 percent for highways. So you can see

there has been an increased interest in funding transit nore.
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Those funding levels are eroded a little bit by inflation over
tinme so that it conmes out to be about 4.2 percent over time for
hi ghway and about 7.9 percent over time for transit once you
ook at it with inflation in m nd.

But some of the other highlights are it creates
an expedited project delivery pilot programin the Capital
I nvestment Grant program for public-private partnerships with
| ess than 25 percent funding. |t phases in increased Buy
America requirements with up to 70 percent in fiscal year 2020.
It directs USDOT to review public transportation safety
standards and protocols and it nmakes $199 nmillion avail able for
positive train control, which you m ght have heard about on the
news. | think the thing that's probably gotten nopst transit
peopl e nost excited is, like SAFETEA-LU, it reintroduces a new
conpetitive grant program for bus and bus facilities. So that's
gotten a lot of interest and that got a huge, huge boost.

So some of the highlights of grant program
changes, like |I nentioned, we do have a new discretionary grant
program for bus and bus facilities. There is an expedited
project delivery for CIG that took the place of the one in
MAP-21. There is a Pilot program for Innovative Coordinated
Access and Mbility. Bicycle facilities was repealed. A couple
of prograns were consolidated |ike the Public Transportation
I nnovati on program Technical Assistance and Workforce

Devel opnent, which -- which got some funds in different
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progr ans.

But nmostly the things that were nodified that
woul d i nclude pl anning, urbanized area fornula, fixed gui deway
and capital investnment grants, the elderly and di sabled, formula
grants for rural areas, public transportation safety program
state of good repair and bus and bus facilities, like |
menti oned.

So I"'mjust going to go through some of the --
sone of those highlights for sonme of the progranms that were
nodi fied or brand new. |'ll try not to get too dilberty and
into the weeds. But the new expedited project delivery for
capital investment grants does take the place of the one in
MAP-21. Like I mentioned, the selected projects nust at |east
be at part supported by a public-private partnership and
operated and mai ntai ned by enpl oyees of an existing provider of
public transportation.

Some of the eligible recipients include state and
| ocal government agencies, including transit agencies, and sone
of the eligible activities include design and construction of
new starts, small starts, core capacity projects that are P3
supported and operated and nmai ntai ned by enpl oyees of an
exi sting public transportation provider. And under this new
project delivery program the maxi num federal share is 25
percent and that's with fundi ng provi ded by the annual

appropriations process. So at any tine that happens the funding
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al ways becomes a little dicier.

And if anybody has any questions please feel to
interrupt me. | have two kids. |'mused to being interrupted.
I get nervous if |I hear ny own voice for too long so feel free
to interrupt nme at any tine.

As far as procurement goes, Section 3019 of the
FAST Act, it changed sonme of the purchasing procedures to offer
nore purchasing options for public transportation systens of
different sizes. It allows nmultiple states and providers to
purchase capital assets through cooperative interstate
procurenents, and it also creates a pilot programto allow
nonprofit organi zations to enter into cooperative procurenment
contracts. It allows transit agencies to |ease facilities or
equi pment such as |low or no eni ssion conponents and it
establishes a Joint Procurenment Clearinghouse to allow grantees
to co-purchase rolling within a systemthat helps themidentify
procurement partners.

As far as the 5303, 4, and 5, Metropolitan and
St atewi de Pl anni ng, those saw i ncreased levels. It requires --
some of the nore interesting parts of what happens under the
FAST Act, one was that it requires that Metropolitan Pl anning
organi zations to give reasonabl e opportunity to intercity bus
provi ders and operators and comruter vanpool providers to
coment on the area's transportation plan. It clarifies the

selection and role of the representative of public
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transportation providers on an MPO board. And it provides that
MPCs that serve transportati on managenent areas with the option
to devel op a congestion nmanagenent plan with input from
enpl oyers, private and public transit providers, transportation
managenent associ ations, and organi zations that provide
transportation access to enploynent for | ow-incone individuals.

MR. GADBO S: So Ryan, can | start interrupting

you?

MR. GRANGER: Pl ease.

MR. GADBO S: (Okay. Let ne back up for just a
second and then I'Il cone back to Slide 9 because there is a
guestion there. But just -- just quickly on 5. The creates

expedi ted project delivery pilot programin the capital
i nvestment grant program is that going to require new rul es?
Do you know?

MR. GRANGER: That is a good question. You know,
my -- my know edge of that is about a -- nmy knowl edge is a mle
broad and an i nch deep.

MR. GADBO S: So just one of the questions to
kind of get on the table is -- you know, is am | expected to
| ook at Eric tonorrow and ask him how he's going to do it or are
the Feds going to develop a rul e-maki ng process before Eric ever
gets a chance to answer the question?

MR. GRANGER: That's a good question. | can find

out and e-nmail the other nenbers of the comm ttee.
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MR. GLEASON: WII you let me know ahead of tine
what the answer is?

MR. GADBOS: G ve hima quiet heads up first.

So -- so the next one is reintroduce a new
conpetitive grant program for 5339 down at the bottom of that
sane page on facilities. Is -- is -- simlar question. 1Is that
going to be you're done delivered under the sane rules or are --
is there sone expectation that that's going to be a new progranf

MR. GRANGER: That's a really good question. You

know, | -- when | talked to Congressional staff about that

they -- they haven't seened to have an answer for that, but I
bet the FTA probably would. It wasn't really -- | don't think
it was really addressed in that section of the bill, which, you

know, usually when that happens they expect it to be taken care
of in the process. So | would expect that it probably woul d be
but 1'd rather, you know, know than think so I'll get an answer
on that and get back to you

MR. GADBAO S: Okay. Nowto 9 where you were and
we'll be all caught up and I'll | eave you alone. On the MPO s,
you know, provisions that the MPOs in a transportation
managenent area have the option to devel op a congestion
managenent plan, do we know, again, whether there is going to be
any federal guidance on how that option nmi ght be taken --
i npl ement ed?

MR. GRANGER: That's a good question. |'msorry,
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this is Ryan Granger speaking. You know, | think that the --

t he | anguage in that section of the bill was definitely "shall"
or "may" which nmakes nme think that there may -- there could
possi bly not be guidance but |I can definitely get you a nore
authoritative answer than that.

MR. GADBO S: And that's -- that's really the
crux of my -- | nmean, sonetinmes they phrase the | anguage such
that they're wanting to allow state experinentation and they're
not going to provide guidance and sonetinmes they are. And, you
know, FTA wanted this and wants to, you know, give -- you know
kind of -- it's left flexible but they want to give sone
gui dance on it and really get after this boys. And so just
whi chever that is if you could find any intel on it I'd
appreciate it.

MR. GRANGER: Absol utely.

MR. GADBO S: Okay. We're caught up. [1'lIl |eave
you al one.

MR. GRANGER: Not a problem Was there another
question or comrent?

MR. GLEASON:. Hang on. Let's direct those --
it's your prerogative, M. Chair.

MR. GRANGER: Oh, |'m sorry.

MR. STEPHENS: d enn, thank you. Anyone else on
t he board have any questions for -- for M. Granger? Anyone in

t he audi ence have any questions or any clarifications, coments
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or feedback for --

MR. GADBO S: M. Chair, | don't think he's done
with his presentation. | just interrupted.

MR. STEPHENS: All right. Well, if anyone at
this point has anything else -- or let himcontinue. | nean,
are we -- are we good to continue or do we have questions for
hi m now?

MS. SHELTON: | just had a conment relative to
the question that -- that you had for federal direction on the

public-private partnership. There was pilot projects done | ast
year, | believe, rul emaking under way as a result of that and
sonme of what we're seeing in the FAST Act is codifying what came
out of those processes.

MR. GADBO S: Federal rule making or state?
Federal ?

MS. SHELTON: Federal. And it's -- it's for the
| arger projects, those that would qualify for the small starts
and so forth. But it's com ng out of what was processed and
some of these processes are under way. What | do not know
is -- is whether or not a new authorization would spur new rul es
or whet her they would come off of what was being done with that,
but it's devel opi ng what happened in pilots |last year or in the
| ast few years.

MR. GRANGER: This is Ryan Granger speaking. My

understanding is that, you know, all of the new sections in the
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new bill, they'll be additive and won't largely -- they'Il be
bui | di ng upon what was already present in MAP-21 and the
subsequent rule makings and that they will not be -- you know,
we're not going to have to go back to go and collect $200 or
anything like that. You know, it will -- it will be building
upon what's already been done. So | think the people can be
rest assured that they're not going to have to undo or redo
thi ngs that they have recently done because of new rul e makings.

MR. STEPHENS: Go ahead, Ryan. Yeah, if you've
got nmore go ahead and share it with us. Keep going. Appreciate
you. Thank you.

MR. GRANGER: Let's see. Then I'Il nove on to
Slide 10, the 5307 Urbani zed Area Fornula. Unfortunately the
DRI VE Act, which | nmentioned earlier, is Senate |egislation,
actually had nore nmoney for this program unfortunately. But --
and it does grow at a nore nodest rate than some of the nore
dramatic boosts in some of the other programs. But it increases
by 1.8 percent in fiscal year 16 and about 10 and a half percent
by fiscal year 2020. The 100-bus rule is nodified to include
non- AD -- a non- ADA, general popul ati on denand response transit
servi ce.

Let's see. This new section allows 20 percent of
allocation to be used for operations of ADA paratransit under
certain conditions. It elimnates requirenments to spend 1

percent of 5307 funds on Associated Transit |nprovenents and it
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allows up to half of one percent of 5307 funds to be used for
Wor kf orce Devel opnent. And also it increases the Small Transit
Intensive Cities, or STICtier, starting in fiscal year 2019.

So the 5309, Fixed-Guideway Capital |nvestnent,
was a big winner in the FAST Act. The 5309 funds increased
al nost 21 percent just in the first year and unfortunately,
t hough, with no increase after that. So it's flat funding
t hrough FY20 once you get that first bunp. It increases
threshold -- the threshold for Small Start projects to a tota
cost of 300 mllion. It provides increased flexibility in
funding corridor-based bus transit projects by striking the
requi renment for short headways on weekend days. It reduces the
maxi mum f ederal share of New Starts full funding grant
agreenents from 80 percent to 60 percent for New Starts but Core
Capacity and Small Starts still remains at 80 percent.

Let's see. The pilot program streanlines
regul atory steps for up to eight grants for new Fi xed Gui deway
Capital, Core Capacity and new -- and Small Starts projects
seeking a federal funding |evel of 25 percent or less. And it
al so added sonme provisions to facilitate joint intercity real
projects under this section.

So the 5310 Enhanced Mobility, this was another
program that could have gotten nmore noney under the Senate
| egi slation, unfortunately, so it has pretty nodest growth. But

it does grow by about 10 and a half percent over the five years
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total bill, kind of simlar to what you see in the urban formnul a
program Let's see. A state or l|local governnmental entity that
operates a public transportation service and is eligible to
receive direct grants under 5311 or 5307 is now eligible as --
as a recipient for 5310 funds, if that nmakes sense.

MR. GADBAO'S: M. Chair?

MR. STEPHENS: Yes.

MR. GADBO S: May | ask a question?

MR. STEPHENS: Yes. Ryan, we have a question

from-- fromthe board.

MR. GADBO S: So right -- as | understand it
ri ght now, sonme jurisdictions, metro areas, will be direct
reci pients of 5310. |Is that correct, Eric?

MR. GLEASON:. All areas of over 200,000 are
direct recipients.

MR. GADBO S: Are direct recipients?

MR. GLEASON: Yes, sir.

MR. GADBO' S: So the question is the obvious one.
What -- what actually has changed --

MR. GLEASON:. Designated recipients is the --

MR. GADBO S: Pardon?

MR. GLEASON: They're actually designated
recipients.

MR. GADBO S: Designated, okay. So what does

this provision change?
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MR. GRANCGER: | think it makes them direct
recipients in sonme cases. |Is that --

MR. STEPHENS: |Is that the designated?

MR. GRANGER: | mean, |'m sorry, designated
recipients in some cases. But is that --

MR. GLEASON: |I'mnot sure. |'mmnot famliar
with -- enough with the | anguage to know. W can |ook at that.

MR. GADBO S: Okay. And one of the reasons | ask
is we've struggled a bit with 5310 processes and del i berati ons,
and yada, yada. And if everybody started beconing direct
reci pients, that nakes it a little harder to encourage kind of
the col | aborative decision-naking that we're trying to encourage
with that program So |I'mjust curious. |If there are any
changes, let us know.

MR. GLEASON: There are -- well, let nme say that
a change of that significance has not cone to my attention that
we woul d actually have an increased nunber of entities with
direct relationships with FTA for the funding. But that's
certainly something that we will research.

MR. GADBO S: Well, The bill is new. You may not
know it yet.

MR. GLEASON: Well, 1I'm hoping we would by now.

MR. GADBO'S: |'mjust putting it on the table.

MR. GLEASON: So |I'm hoping we would just need to

figure it out because that would be a big deal. | think the
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| ast thing that Ryan was nentioning about clarifying transit
districts -- | don't know what the | anguage you used -- but that
may help with sone of the difficulty we have under the MAP-21
| anguage when there was some changes made to eligible entities
and requirenments that kind of put our whole programinto a
dynami ¢ that was difficult to adjust to. So |'m hoping -- we
were hoping as a part of authorization we get sone nore
flexibility. W were hoping that we could break down sone of
the artificial barriers that MAP-21 has put in place. | don't
know i f we got that because | don't think they changed the

all ocation strategy and what have you. But we'll -- we'll --
we' Il make the adjustnents.

And | know this committee has a history with this
program so we'll try to cone and back with a summary, perhaps at
our next neeting, particularly with respect to this program

MR. GRANGER: This is Ryan Granger. | think in
anticipation of some of these issues that are coming up, | think
this new section does require FTS to devel op best practices
for this. So | think that we do anticipate that there m ght be
some -- sone of the issues that you're tal king about.

MR. STEPHENS: Very good. Any ot her
coment s/ f eedback for Ryan before we nove on? Anything? OCkay.
You want to continue?

MR. CGRANGER: Sure. Let's see. So on the 5311

Rural Area Fornula -- let's see -- this is -- programis funded
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at 620 mllion in FY16 and it grows by al nobst 11 percent over
current levels by the fifth year to about 673 mlIlion. And
think that some folks were trying to kill it but the rura
transit assistance programis continued. It now all ows

adverti sements and concessions revenue as a local match. And in
determ ning the amount of the unsubsidized portion of privately
provided intercity bus service that connects feeder service that
is eligible as in-kind local match, that -- all that operating
capital costs, those can now be included without revenue offset.
That made my brain hurt a little bit, but I didn't how else to
clearly state that.

As far as the 5337, State of Good Repair, this
was anot her big winner. These funds increased al nost 16 percent
just in the first year, alnost 24 percent over the five years.
It nodifies the eligibility of the high intensity notorbus tier
to cover only vehicle State of Good Repair costs, and it
codifies the federal/local match share at 80/20 and specifies
eligible I ocal match fundi ng.

And as far as the 5339, Bus and Bus facilities,
this was another big winner. It increases alnpost 63 percent
just in the first year, 89 percent over the five years and
that's largely due to that new grant programto address capital

i nvestnment. The statew de allocation that we had for rural

areas used to be 1.25 percent. That raises -- | nean, 1.25
mllion. Excuse me. That raises up to 1.75 million in the new
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bill. The parody issues that Eric and | have tried to chanpion
is still an issue, unfortunately, but the silver lining to that
is that we do have increased funding at |east.

So simlar to SAFETEA-LU, |like |I've nentioned, it
does have that new conpetitive grant program and it includes
10 percent rural set aside and a |limtation that not nore than
10 percent of all the grant anmpbunts can be awarded to a single
grantee. States may also now subnit a statew de application for
bus needs to allow the state rather than the federal governnent
to distribute conpetitively awarded grant funds and
di scretionary funds -- discretionary grants for |ow or no
eni ssi on vehicles, equiprment and facilities, including
retrofitting facilities for charging stations. That was
sonet hing new that there's now grants available for. So it also
allows recipients in a state to pool forrmula funds to
accommodat es | arger scal e procurenents. So that was al so
sonet hi ng new.

MR. SALAZAR: So the statew de allocation is
still the same 1.75 mllion for the State of Texas and 1.75
mllion for the State of Rhode |sland?

MR. GRANGER: Exactly. We have the Rhode
| sl anders and Del awareans in the bunch and you can say they nade
off I'ike bandits again. | haven't run the nunbers, but |'m sure
t hat --

MR. GLEASON: Don't, don't. [It's not good.
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MR. MCBETH: Ch, anot her question, not wanting to
put you on the spot, Eric. This is John --

MR. GLEASON: But you will.

MR. MCBETH: This is John. But | wll.
I nqui ring m nds want to know.

MR. GADBO S: Over his own objection.

MR. MCBETH: On the -- on the issue on the states
being able to submt a statew de application for bus needs
i nstead of us having to go through the federal governnent, do
you have a read on --

MR. GLEASON: No.

MR. MCBETH: Would -- would it be appropriate for
this commttee to tackle that issue to make a recommendati on
t hat PTAC believes that the State of Texas should submt an
application for buses for the entire state instead of us going
out and getting it ourselves?

MR. STEPHENS: What we can do, John, is pick that
up on Agenda Item No. 7.

MR. MCBETH: Yeah, Nunber 7. But I"mjust -- |I'm
j ust wondering.

MR. GLEASON: This is Eric. Well, the commttee
can do what it wants.

MR. MCBETH: Right. [|I'mnot trying to
manuf acture nore work for y'all, but y'all seemto be pretty

good at doing this because of the TIGER grant.

Page 25

AcuScribe Court Reporters, Inc. - A Veritext Company
(800) 497-0277




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Job No. 2219198

MR. GLEASON: | think we could -- we could use
that as a conversation piece around sone of the issues and
opportunities that that represents in a state |ike Texas with
the diversity of intercity needs with respect to that. What the
benefits are, what it mght realize in ternms of a nore
efficient, perhaps, approach to it on a per-unit basis trading
of f agai nst what individual systens night see as inportant to
t hem but not something that could be acconmopdated in that kind
of an approach. So |I think that's a useful conversation.

MR. GADBO' S: That's a fair -- fair way to put

MR. STEPHENS: Thank you. Ryan?

MR. GRANGER: This is Ryan Granger again. Let's
see. The last programthat | pronise not to bore you any -- too
much | onger about is the 5340, Growing States and Hi gh Density
State fornula. It retains both sections of -- Section -- this
section | think that there is some discussion during conference
about getting rid of one or the other but they have both been
mai ntai ned. Growing states tier increases by alnpst 14 and a
hal f percent over five years in the bill while that Hi gh Density
tier increases a little nore than 2 percent for the five years.
But you could tell that their focus was nore on the grow ng
states than the high density states based on the funding.

Let's see. Aside fromchanging the relative

share of high density versus growing, there really aren't any
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changes under this section of the FAST Act. And this is not in
t he Power Point presentations in your handouts. But it's also
worth noting that the transportation alternatives program does
not end under the FAST Act and it's just not in the public
transportation title of the FAST Act. The FAST Act repeals the
sections of U S. Code that authorize cap but then it sets aside
funds froma new surface transportation bl ock grant program
under the fight or federal aid highway program and then directs
t hat nmoney. May be obligated for projects or activities
described in the TAP provisions in U S. Code as such provisions

were in effect on the day before the enactnent of the FAST Act.

So the -- in effect, those set aside amounts are
hi gher than what was authorized in MAP-21. TAP still exists and
it's not -- not going anywhere. Under the FAST Act, Texas's
percentage of the total apportionnment -- let's see -- Texas is
about 8.8 percent. Texas receives alnost 66.2 nmillion in the
first two years of the bill, alittle nore than 67 and a half

mllion in 2018 through '20 and under the new -- under this TAP
structure as its set aside of different program TxDOT gets 50
percent of those funds just nentioned, if that makes sense.

MR. STEPHENS: Does that concl ude your
presentation?

MR. GRANGER: | think I've got a couple nore
sl i des.

MR. STEPHENS: Let's finish up your presentation.

Page 27

AcuScribe Court Reporters, Inc. - A Veritext Company
(800) 497-0277




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Job No. 2219198

We' Il take questions when you're done.

MR. GRANCGER: Let's see. So as far as the actual
makeup of the transit apportionnments, there is a very col orful
slide here with a pie chart that shows basically where the funds
will be going within Texas in fiscal year 2016. So you can see
the -- a large packman eating the rest of the pie. That is the
urban area formula and you can see the non-urbanized area is
there in orange. And let's see.

Bus and bus facilities is next. The high
intensity fixed guideway is there in blue. Enhanced nobility is
in brown. And let's see. And then there are also sone amounts
for metro planning, high intensity notorbus, state safety
oversi ght and RTAP, which is just difficult to see even with
| ooking straight at it froma foot away.

And just to show you what the trend is for the
fundi ng established just to FY16 there in the pie chart, this
shows funding starting in FY15 under MAP-21 and conti nui ng
t hrough the FAST Act to FY20. You can see that it goes
pretty -- pretty much up linear. But it's worth noting that --
t hat when you look at this with the access of this chart
actually at zero instead of starting at 390 million it's pretty
much flat, unfortunately. |t does go up but not all that
much, unfortunately. So these are the Texas apportionnents for
the information of the bill

And back to -- | would reconmend that anyone who
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is interested in nore information take a | ook at the sources and
see also slides or ny contact information on the |ast slide.
You're wel cone to contact ne by phone or e-mmil or any other
formof comunication if |I can help with anything. And that
concl udes ny presentation unless there are questions or

conment s.

MR. STEPHENS: Thank you, Ryan. Does anyone have
guesti ons?

MR. GADBO S: |I've got a quick clarification
guestion and then a question about 5340. \When you say, you
know, increases by 14.3 percent, what's the baseline? 1Is that
MAP- 21 as authorized, MAP-21 after recisions?

MR. GRANGER: That woul d include, yeah, the
MAP- 21 fiscal year 2015.

MR. GADBO S: Okay. So after all the recisions?

MR. GRANGER: That would be -- that woul d be post
recisions, yes.

MR. GADBO S: Okay. And then program 5340.
That's not new, but | don't know nmuch of anything about it. Can
you give nme just a quick explanation of what that fornul a
actually distributes?

MR. GRANGER: Let's see. You know, off the top
of nmy head -- like | said before, ny -- ny knowedge is a nile
long and an inch deep and | can't really speak to a great anount

of know edge.
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MR. GADBO S: So let ne just specul ate and maybe
Eric or sonebody can -- can junmp in. Wat it sounds like is
t hey have created an extra portion of noney, given it a 5340
title and that's then fornula distributed based on these two
formulas to make up for or conpensate for sonme specific issues
t hat some states are having, fast growi ng or, you know, overly
dense. But that's a specific pot of noney. Does that
accurately --

MR. MCBETH: | think what they did is in
the -- not in MAP -- not in MAP-21 but in the bill prior to
MAP-21 you had seven states, all in the northeast, all of them
with very powerful senators, one of which is now a chairman of
Senate transportation. They created the 5340 program and they
went into the bus and bus facilities program They took 95
percent of the noney out of bus and bus facilities program and
put it in 5340 and they distributed it anpbngst seven states
because those were high intensity transit states. It was
supposed to be a one tine --

MR. GADBO S: (Okay. So they bracketed -- they
bracketed and they redirected that noney --

MR. MCBETH: It was supposed to be a one-tine
t akeaway but one-tinme takeaways anpbng greedy people are never

one-time takeaways. So they continued to go on through that

aut hori zati on. It was carried into MAP-21. What we did is as
we saw -- as -- as -- the rural and small urban saw all of our
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5339 bus and bus facility noney be eaten up by basically seven
states every year and we were getting less and |l ess and | ess --

MR. GADBO S: And Texas isn't one of those.

MR. MCBETH. So we couldn't -- we couldn't buy
new buses, we couldn't replace capital. So in this
reaut hori zati on we began working four years ago to alert
Congress as to how unfair this was. It was supposed to be one
time and it just kept going on and on and on.

The reason we got nore noney in 5339 -- which is
great. Qur goal was to elimnate 5340, totally get rid of it
because it's unfair, period. |It's just unfair. W got that
done in the house -- in the house bill before it went on
commttee. We elimnated --

MR. GADBO S: G ve ne the summry.

MR. MCBETH: -- 5340 and 5339 got big. But when
it got over to the other body they were, like, over our dead
body. We're not giving up our nmoney. This is our noney. Well,
it wasn't really their nmoney. So they -- they put it back into
the bill. They funded it all the time still funding the 5339.
So in committee there really wasn't a germmi ne argunent to be
made and so the house nenbers that were very vehenently
supporting elimnating 5340, we basically called them off and
said as long as we get our 5339 they can have the nopney as | ong
as they're not taking it from --

MR. GADBO'S: So it's now noney --
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MR. MCBETH: And that's what happened. So now
you have 5339 that gives us all a bunch -- a bunch of nore bus
and bus facility nmoney and you have 5340 that's still going to
go to those. They are very transit intensive states. New York
is very transit intensive. | don't -- | don't argue with that.
But Texas is a big state. W've got a | ot of acreage to cover.
We need buses. So we -- we fought the good fight and we won,
kind of. But that's -- that's where 5340 cane from

MR. STEPHENS: Anything else for --

MR. MCBETH: W <th editorial comment added to it.

MR. STEPHENS: Anything else -- anything for
Ryan? Anything else? 1'd recommend, of course, bring him back
next time and have maybe --

MR. GLEASON: Ryan?

MR. STEPHENS: Maybe flesh out some of those
details and inplications, you know, we have for TxDOT and
operators and, you know, kind of questions we were having here,
if there is guidance prepared or -- and hopefully, please |et
Eric know before --

Ckay. Al right. So we're all agreed that we
got what we need out of Ryan? Then we'll nove on to the next
agenda item which is Item Nunber 6 --

Thank you, Ryan.

Item Nunber 6, presentation on TxDOT' s federal

TIGER VI1 grant applications and the subrecipients.
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MR. GLEASON: VYes, sir. This is Eric d eason
Kelly Kirkland is going to do this presentation for us and it
will be a quick overview of our rural transportation asset
repl acenent project which was a recipient of TIGER funding
recently. So Kelly?

MR. Kl RKLAND: Good afternoon, nenbers. My nane
is Kelly Kirkland and |I'mrepresenting here public
transportation division of TxDOT. |'mgoing to be talking a bit
about the A-TARP project, as Eric nmentioned. 1'Ill try to cone
up with a better acronymfor that. One reason | don't want to
just say the Texas TIGER project is because there is nore in it
than just TIGER funding. And | also want to apol ogi ze for those
of you who were here yesterday afternoon or yesterday norning,
you woul d have seen nost of this presentation already.

So looking at the first slide it shows the map of
Texas with counties in green and various colored dots around it.
The green counties on that are counties in rural transit
districts that have vehicles that were identified for
repl acenent as part of this project. And as it nentions there,
the cutoff line to that was 133 percent of their useful life
nm | eage conpared to the mileage used in the alternate testing by
vehicle type.

The blue dots on there are facility projects
around the state, A, B, C and D, and the red dots are future

facility projects that nmight be able to receive sonme funding due
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to funds freed up by receiving the TIGER grant here in one shot.

The next page has a bit nore description about
two elenments, the fleet and the passenger facilities talking
about how the fleet needs are growing. W're going to be over
72 percent over the expected useful life by 2017. That's rural
fleet vehicles. And as Ryan nentioned, we're getting 1.75
mllion a year up from1.25 mllion but the need is still nmuch
greater than that. |It's in excess of 5 nillion a year
Facilities were identified because they received fundi ng through
TxDOT al ready in various stages for planning, developnment, in
sone cases construction, partial construction. The R-TARP
bui |l ds out those projects to conpletion.

Next slide shows sonme of the vehicle types that
m ght be acquired for this project, and the slide after that
shows exanpl es of some of the current facilities in use or |ack
of facilities and how they're going to be used by rural transit
district. And these four areas represent the four facility
projects that will be funded through this project.

Now for finance. About 36 mllion is the total
funding for what we're going to have in the TIGER and the fl ex
funds and the state funds. 20.8 mllion fromTIGER  10.1
mllion is going to be federal highway funds that are flexed
over to FTA to help fund this project. That -- all the flex
funds are going to the vehicles and not to the facilities, to

answer that question. And state funds that are 5.2 mllion,
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sonme of that going to vehicles and sone going to facilities.

I had a little footnote there. That's part of,

t hink, the success why we have an award here for the TIGER
project is commtnment by local by TxDOT showing that this is an
i nportant enough project that funding that we have control over
we're putting towards this and that -- that -- | think that

hel ped out.

Additionally, | want to nention the great service
done by TTI in helping us prepare this proposal and, in
particular, the benefit cost analysis with a great |evel of
detail and putting together all the other ancillary information
that made this proposal made it what it was.

MR. GADBO S: So Kelly?

MR. Kl RKLAND: Yes, d enn.

MR. GADBO S: You say proposal. Y all have made
t he proposal ?

MR. KI RKLAND: Yes.

MR. GADBO S: But you still need to get a letter
of funding or sone funding decision or do you have that?

MR. GLEASON: So what we have is we have the --
we have the -- we have three streans of noney com ng together
for a total of 36 mllion dollars.

MR. GADBO' S: So rural program fundi ng you have
al ready?

MR. GLEASON: We have the --
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MR. GADBO S: And this you have already?

MR. GLEASON:. We have -- yes.

MR. GADBA S: Do you have this already?

MR. GLEASON:. No. |Is that the TIGER you're
pointing to?

MR. GADBO S:  Yes.

MR. GLEASON:. What we have -- what we have is

intent to fund. W' ve been awarded. Under the TIGER program
the way this works is you have to enter into an overarching
agreenent with US DOT for use of those funds and then we can
proceed to obligate it on the FTA side the way you typically
obligate any grant with FTA.

MR. GADBO S: But you already have intent to fund

on TI GER?

MR. GLEASON: Yeah. | nean, this is a huge
success for the program There was nine billion dollars worth
of project proposals across all npdes, 500 nmillion avail able
across all. There is 100 mllion set aside for rural areas,

agai n, any kind of transportation project, and we got 20

percent .

MR. GADBO S: Congratul ati ons.

MR. GLEASON:. So it's an enormous success for the
program It's a fantastic opportunity for us to not only get

sone things done we need to get done but | think very

i nportantly those three -- those eight red dots on the map we've
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actually got now the capacity to nove those projects either
t hrough construction in some cases or up to ready to construct,
which of course will nake us nore conpetitive for discretionary
funding. So it's an enornous opportunity for the program

MR. GADBO S: Very good. Great. Good for y'all.

MR. STEPHENS: Kelly, anything el se?

MR. KI RKLAND: Just the last slide on here. It
tal ks about the next steps and schedule. O course, there have
al ready been changes to this. W know that the order to award
these funds is going to be at the February comm ssion neeting on
February 25th and then there is sone nore details about things
like the agreement with US DOT. That's sonething brand-new to
us. Usually we do everything electronically. |In addition to
that, there is a requirenent for a witten agreenent that's
goi ng to be between TxDOT and the office of the secretary of
transportation and we're working out the details of that with
FTA Region 6 right now.

MR. GADBO'S: He'll be here in March. You can
get his signature then.

MR. GLEASON. There is a daunting, daunting
anount of |ayer approval process associated with that US DOT
agreenent and we are going to try to be just like this with our
col | eagues up at Region 6 so that whatever we put forward to
Washi ngton is going to be right the first time. Because you

only want to go through -- up and down that approval | adder
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once. You really don't want to have to conme back and do it
agai n.

MR. GADBO' S: Burn a lot of tine.

MR. STEPHENS: Kelly, that concludes your -- is
that it? Anything for Kelly fromthe committee?

MR. GLEASON: It's nmore of an FYI.

MR. SALAZAR: | just had one question, not a
coment. | don't mean to get ahead of ourselves, but | don't
know if there is going to be any issue with procurenent of the
vehicles once -- once everything is -- all the noney is there.
Is there anybody -- do you foresee anyone havi ng probl ens
procuring vehicl es?

MR. GLEASON: In what way? What are you thinking
about ?

MR. SALAZAR: Well, like, for exanple, |ike our
agency, we just have body on chassis vehicles. \Where are we
goi ng through the statew de procurenent to do that? Do you see
someone having 35 foot buses that isn't on that statew de
contract?

MR. GLEASON:. Possibly. | guess our approach
will be as it has always been, that the agencies will be awarded
an ampunt of funding and with the normal procurenent options
that they avail thenselves of. So | guess |I'mnot seeing --
this is business as usual for us froma fleet replacenent

st andpoi nt unl ess you're aware of sonmething that's different out
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there. You know, there are the Increased by Anmerica provisions
that are part of the FAST Act that we'll need to adapt to as a
part of this. But, yeah, all of the usual sources that are
avail able and all of usual processees are there.

MR. SALAZAR: Okay. Fair enough.

MR. STEPHENS: Anyone online? Mchelle, do you
have anything for -- any questions for Eric or Kelly?

MS. BLOOMER: Nope, no questions.

MR. STEPHENS: You're good. Okay. All right.
So if that concludes your presentation and everyone's got
nothing else for Kelly, we'll nove on to the next agenda item
Next agenda, |Item Nunmber 7, is discussion/devel opnent of the
Public Transportation Advisory Committee work plan based on
PTAC s guiding principles and some comments nmade at the January
22nd, 2015 neeting. | know that there has been discussion about
the work plan and some el enents involved in the work plan
probably ongoing this past year. |1've |ooked sonme of them up
and tried to make notes of the kinds of things we tal ked about
because we tal ked at great length on several different itemns.
So | want to give -- | want to give Eric a chance -- or I'm
trying to find out howto dive right into this thing. But put
that right out there and start visiting about it. So |I know
G enn has got to | eave here about 2:30 so | want to make sure we
review this piece and we give folks a chance to conment on it.

I know there were several different itens. 111
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talk -- the first one is the effects of organization on transit
funding. The TTI research that kind of uncovered, you know
some data that we need to be aware of, you know, as a state and
as a funding agency -- as TxDOT as a funding agency is how --
how we're going to tackle noving forward with the effects of the
organi zation. | know John MBeth has a white paper. He's

tal ked about some of the possible solution, the | egislative
solution, but I want to nmake sure that we cover all the tools,
you know, | egislative action, policy or -- or any -- anything
that we can do here to kind of, you know, put -- put sone of
these things into action and hel p give TxDOT and Eric what they
need fromus to nove sonme of these forward, or at |east state
sone of themin a way that, you know, we can take care of the
low lying fruit, whatever we can get a hold of now and nove
forward. So | know that's on board.

I know a coupl e other things we've tal ked about,

we' ve tal ked about -- the 5310 discussion, | think, was invol ved
here a little. | know | nentioned census inpact funding poo
that expires in 2017. | don't know if there is anything we can

do there or anything differently or extend that or do sonething
different there. And then |'ve been interested in exploring the
use of TECs as the transportation devel opnent critics for
operating. So I'minterested in those things.

I've got those things on -- that |'m aware of

that we tal ked about to include in a work plan. So let's dive
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right in. 1'd like to give John McBeth an opportunity to talk
about his white paper. It seens to be the npst devel oped idea
movi ng forward, you know, to help solve a problem So

John, would you please share that --

MR. GLEASON: John, |I'm sorry. Let me -- if |
can interject. | think the appropriate | evel of discussion for
this itemis --

MR. MCBETH: Next nmeeting.

MR. GLEASON. -- is content and what the next

nmeeting mght cover as opposed to the committee getting into

substanti ve conversations on what John will describe.
MR. MCBETH: | think -- basically what | did was
| ooking -- look at two -- two things | really -- | really delved

into the TTl report, two things. One of them was the effect of
the 200,000 plus cities continuing to be able to draw funds out
of the state fund for small urban areas. That's what this white
paper is about. | actually was going to pass this out under
Item Nunber 9 for a future agenda item because | would |ike for
us to discuss this at the next -- at the next meeting.

It's a white paper. It was devel oped in-house at
Brazos Transit based upon ny experience and the experience of
the people that work for nme relative to how we could solve this
probl em hopefully w thout anybody getting hurt. But it's --
it's going to require a |lot of discussion.

The second issue that Linda pointed out in her
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TTlI report was the urban gap. W -- nmy group worked on that for
the last two nonths. That's a very conplicated issue and it's
something that | think could take up an entire PTAC neeting
because it is so conplicated and | really don't think that we
can discuss that. If we're going to -- if we're going to put
that in our work plan we're going to need to have Linda and her
peopl e here, her scientists from TTl, because it is truly a very
conplex problem It involves netropolitan transit authorities,
smal | urban areas, cities that don't have transit. It just --
it's definitely sonething that needs to be in a work plan in a
section of its own.

So those -- those are the two things and the
first white paper is just something we put together. | throwit
out there so people can look at it over the next couple of
nmont hs and conme back. Sonebody nmay have a better idea.

MR. GADBO S: TTI did sone really smart gaps
anal ysis around urban areas a coupl e years back

MR. MCBETH: Linda -- Linda has really fl exed
that out. When you sit down and start talking to her and her
staff it just makes your head hurt. They' re scientists so
they're looking at it froma different point of view than any of
us are.

Anot her -- another issue, though, is it is -- it
is the 28th of January, which nmeans in | ess than 11 nonths the

| egi sl ature conmes back to Austin. But prior to that, Eric and
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hi s people are going to have to put together their legislative
appropriations request and go up into the Texas hierarchy so the
TxDOT can put together theirs. | think we need to probably at
t he next PTAC neeting have a discussion, again, about our work
pl an and about the LAR and perhaps have public transportation
di vision come and talk to us about what they have in mind for
the legislative appropriations request. Because this conmttee
is all appointed by the | eadership of the house, the Senate and
the Governor's house. | think we as PTAC nenbers can then go
back to our appointing menber and say we're in support of the
TxDOT LAR but we -- you know, in my case I'mgoing to say we're
in support of it but we want to double it.

MR. GLEASON: No matter what it is.

MR. MCBETH: No matter what it is | want it

doubl ed.

MR. STEPHENS: In the context of this
conversation | want to nake sure I'mclear. |'mnot doing --
you know, |I'm not doing any -- any -- doing a favor and not a

di sservice to you, Eric. But how did you want to approach?
Maybe just coming up with a list of things that we could tackle
or a tinmeline or --

MR. GLEASON: The work plan in general ?

MR. STEPHENS: Well, not the work plan. Maybe
sone of the ideas that we had to insert in the work plan. |

think the work plan in general is fine. | think the way, you
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know, we've got -- nost of what we tal ked about falls under, you
know, support public transit, the first part. And then the
financial stability |I think is nost of the stuff that we've

tal ked about falls in there. But maybe what we need to do is
tal k about, you know, howto tackle this in a way that, you
know, gives you tine to prepare. Because | don't know when
you're going to start putting your LAR request information
together. | don't know how the process works or where we can

plug in for you or assist you in noving that forward, whatever

it is.

MR. GLEASON: This is Eric G eason. Sone
t houghts on that. 1In thinking about how this has cone together
for previous LAR rounds -- and Mchelle, you probably have the

| ongest stretch of continuity of this process of any nmenber.
You know, my experience has been in thinking back about the |ast
coupl e processees that the coomittee has gotten into the gane,
if you will, alittle later than | think in hindsight you would
have liked or they would have liked at the time. And it's
| argely because we just sinply didn't anticipate and start the
di scussi on soon enough to allow you to consi der options and
del i berate and come up with a -- with a -- with a statenent.

You know, in the past at the end of -- at the end
of this conversation the committee has been able to present to
its commission during its LAR discussions, you know, position

papers, positions, things -- but it's been at the |ast nonent.
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And | think what we -- a useful schedule for you-all to
contenpl ate woul d be one that would have you in the position of
delivering that nessage, say, in the May tine frane as opposed
to the July time frame, which is when | think we were able to
get it together the last tine.

MR. GADBO S: And so not tal king about just that
one because there are several topics that have been brought up
We have done in the past just that, sort of |ooked at a schedule
what needs to be done by when and worked back to when should we
actually start those itenms at what neetings. W' ve done that.
And | think that's what you're suggesting or asking for. What
we don't have yet is a very clear list of what those itens night
be, right? So -- so we need to get that settled fairly quickly.
And then for the ones |like LAR, you know, that's first up giving
the tineline you just mentioned, right?

MR. GLEASON: Correct. That would be ny
recommendation i s that between LAR and then what you m ght also
want to talk about is legislative issues. Keep in mnd that the
department doesn't create a |l egislative agenda m ndful of your
i ndependence fromthe departnent. | nean, you are appoi nted by
the three offices John nentioned and you are not appointed by
our comm ssion so you do have an independent standing that way.

I think that, you know, the LAR conversation
shoul d focus on, you know, if there -- you know, what an

addi ti onal resource request mght |ook |Iike, obviously. And
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then there's a bunch of things that mght fall into | egislative
type issues, particularly perhaps around a | ot of the growth and
organi zation. Growth and organi zati on can al so possibly
translate into rule making, rule changes, you know. And the
very specific exanple would be the census inmpact funding.

Current adm nistrative code identifies 2017 as as |ong as that
funding is distributed for that purpose. So this conmttee
could also go on into the rules as a result of that

conversati on.

MR. GADBO S: By rule making could we pull noney
out of 5309 and put it into a state 5340? But -- but there are
all sorts of things we can do --

MR. GLEASON: So one of the things we shoul d
do -- one of the things that the committee could do as it gets
into this growth and urbani zati on and what ever conversation is
separate out the things we can do as a state and things that
m ght need to be part of a legislative agenda back in D.C., you
know, and just kind of nmake your way through that. | think
bet ween the growth and urbani zation topic and all that n ght
conme under that and then funding, those are two pretty neaty --
meaty topics and they provide you with an opportunity to flesh
out and tackle some pretty difficult issues.

MR. MCBETH: | think they're tied together. The
LAR i s inmportant because that's where our noney comes but the

white paper | passed out -- if we want to keep the current over
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200, 000 popul ation cities whole that are draw ng noney out of
the small urban state funds that's going to require a
legislative fix. W're going to have to create a new category.
That's going to have to be something that TxDOT woul d have to
agree that they think needs to be done and it would have to al so
be included in their LAR because it's going to take about
another five million dollars of buying in for that to work

wi thout taking it out of the current smaller pot.

So they're tied together but the LARis certainly
like -- like Genn said, that -- that's -- that's the el ephant
in the roomright there. That's the big one. That's the one
we've got to be willing to stand behind TxDOT and back up.

MR. GADBO S: G enn didn't say that part, the
el ephant in the room part.

MR. MCBETH: It's a bigitem |It's a big item

MR. GADBO S: And | don't disagree with that. So
M. Chairman, is your -- is your thought to develop a list today

and we then start building a calendar fromthat?

MR. STEPHENS: Yeah. | would suggest we
prioritize, you know, what -- what we can conceivably achieve.
You know, | want to be effective, you know, so we can

concei vably achieve sonme things within our work plans, ideas
that we've discussed with -- you know, with TxDOT and Eric
d eason's assistance and of course his advisenent on what we

think we can do to nmove this through. | nean, as John said, 11
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months to get to the new Legislative session, LAR | don't know
what the tinmeline is.

MR. GADBO S: 11 nonths and about three or four
meetings, right?

MR. MCBETH: You know, the LARis going to --
nost of those people are going to have their LAR -- they're
going to have it ready by July at the latest. Hearing is
probably going to start soon. The LBB is going probably start
asking for stuff.

MR. GLEASON: Qur typ -- we -- we need to deliver
an LAR to the LBB by the end of August. That's the schedul e.

So the typical schedule has a proposed LAR being introduced to
the conm ssion in July, | believe. And our conversations with
hi mabout it will kind of ranp up over the spring and then with
an August adoption. That's what happened last time. Now, the
way these things typically work, by the tine the proposed one is
proposed or that's in play, nmpost of the decision has been made.
And so the tinmeline | think for this commttee to think about
is -- is how-- what's a tineline that has -- whatever thoughts
and ideas y'all have for the LAR, when is the best time to get
those in play. And | would advise that the May tinme franme is
better than July.

MR. MCBETH: Oh, yeah, the sooner the better.

MR. GLEASON: And | think that's achievable.

MR. GADBO S: Yeah. And so there -- there are
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several topics. Let me just start kind of tossing a |list and
y'all can decide which ones. LAR, sooner rather than | ater.
Legislative by early fall at the latest if we're going to have
some comruni cation to the |egislature. W've got our | ook
forward toward census and keeping that kind of in the process.
What we al so have, what inplications the federal -- the new
federal bill is actually going to have for our business and are
there itens there we need to deal with. And so in terms of
nmcro, those are at |least the four big ones we've been kind of
struggling with that | -- that | remenber. You nay have nore.

But now | want to take the chance to put the
el ephant in the room-- ny elephant that's in the room but
nobody tal ks about it is all of this is hugely critical and this
is what this organization and you separately as organi zations
focus on on a daily basis. But -- but at some point | think
that we need to start stepping back to a nore macro | ook. And
in my macro world that | deal with all the time, big pots of
nmoney are going fromconpanies like GMthat build cars into how
do we prepare for a world where transportation is on demand, not
I have a vehicle and I'mgoing to operate it and certainly not
I'mgoing to go to transit for ny only option world.

Peopl e are going to beconme shoppers. GM knows
it, Ford knows it and just about everybody else knows it. AT&T
did a fabul ous paper on what they expect to conme out of this

mar ket pl ace. And what hasn't happened here at all, what transit
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really isn't doing nmuch of is having a conversation about what's
our role in that new world that's conming. And at sonme point we
do a disservice to our interest in transit if we don't interject
and start facing up to that new world that's coming in clearly
in a relatively short amount of time, 10 years, maybe 15 years.
There will be serious reorientations of noney on both public and
private sector.

MR. STEPHENS: And you're speaking specifically
to new technol ogies |ike Smart Car or --

MR. GADBO S: Well, so the mis -- for exanple, US
DOT just put out a smart city city challenge. They're going to
pay a city -- one city 40 million dollars with another 10
nmllion dollars in private noney to answer the question of what
their smart city plan might look like in transportations role
and that, among other things, right. But it's all DOT driven so
it's all different aspects of transportation, right. That |evel
of investnment is only going to go up. That |evel of answers to
how we're going to invest publicly and privately is only going
to go, you know, in a direction and that isn't | drive, my car,
need a road. That also isn't we've got a public transportation
system and we're over here just managi ng the hell out of it
trying to squeeze every dinme out of it we can

MR. STEPHENS: Agreed. All right. So where are
we going to put that? W' ve got LAR

MR. GADBO' S: So |I'm saying that as a parting
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shot because I'm not going to be here to help y'all with that.
But y'all -- y'all get to figure out where you want it on the
wor k pl an.

MR. SALAZAR: Well, | think -- | think G enn
brings up a good point. W once several years ago worked on a
pl an and broke into different sections. | forgot who was on
what commttee. There was two committees.

MR. GLEASON: Thing 1 and Thing 2, yeah.

MR. SALAZAR: There's Conmittee 1 and Committee 2
and then now we don't have enough nenbers here to break into
comm ttees because, you know -- so | ama little concerned about
the conm ttee menbership and I don't know what we need to do to
address that. W' ve tal ked about that for a long tinme about
t hose open seats and now we're going to have even nore open
seats and what do we need to do. But | think at some point we
need to do sonething to be effective.

MR. GADBO S: | think your chairman is working on
t hat .

MR. STEPHENS: Yeah, a little bit, guys.

MR. GADBO' S: As he can find spare tine.

MR. STEPHENS: Right. This is Rob Stephens.
Genn and | talked a little bit about diversity on the group
here and | think -- | think you and | have talked a little bit
about that. |[|'ve talked to lots of folks, anyone who wil

listen to me. But | amworried a little bit about the diversity
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of the group here. | want to be effective. | want to be an
effective group, not just in our mcro wrld as -- as G enn

tal ks about, you know, managing the heck out of the transit fund
and our -- and our systens but |ooking froma macro point of

vi ew, | ooking broader into, you know, what -- what's our future
| ook |Iike because it's going to pass by in a big, big hurry,
USDOT being involved in the smart technol ogy stuff and where --
how do we -- how do we participate in that and get ready for it.
I mean, and we're struggling with just trying to get ready for
the 2020 census. So we've got a lot of work to do.

You know, but coming back home | think is -- you
know, | ooking at, you know, what -- what does -- what does TxDOT
need fromus. Wat do you need fromus, Eric, to help nove
forward these four things that denn kind of put in a capsule,
these four things, LAR being the npost, | guess, inportant
things. You know, get the elements in LARin front of the
peopl e that they need to be in front of so we can nove sonething
forward that nekes sense, supported and that will help the
industry. So | think that's kind of where I'd like to begin.

MR. GLEASON:. Well, | think I don't know so nuch
that we absolutely need sonmething fromthe conmttee because
t hese things happen with or w thout you.

MR. STEPHENS: Right, right.

MR. GLEASON: So | think it's nmore how does the

conmmittee want to influence these upcom ng decisions. | don't
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mean to be argunentative about it, but really, you know, this is
an i ndependent committee. It is charged with the responsibility
of advising the comm ssion on policy matters that are inportant
to the industry but it's an independent commttee. And so what
do y'all want to do?

MR. STEPHENS: Well, | nmean, we are independent
but, | nean, we don't work al one.

MR. GLEASON:. Onh, no, | understand.

MR. STEPHENS: We want to make sure that we have
i deas that are supported by --

MR. GLEASON: So what | would need fromthe
committee would be, one, a clear idea of what -- of what you
want to kind of weigh in on. You know, extensive what you want
to see what we've done in the past as a -- as a way of Kkicking
of f that conversation, and, you know, how and when you want to
communi cate that, you know. It's your deal

MR. STEPHENS: Ri ght.

MR MCBETH: Well, | think the LAR -- the next
meeting we have will be March and it would be really good if we
could get a presentation from TxDOT.

MR. GLEASON:. What we've done in the past. \What
we' ve done in the past.

MR. MCBETH: What you've done in the past and
what you envision the future of the next LAR being so that we

know what it is. And then if we have to neet two nonths in a
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rowto get it ready to get our recommendation to the commi ssion

in support of the LAR public transportation division prepares

then that's what we woul d have to do. I think, like you said,
sooner is better than -- | wouldn't want to wait around unti
July because then we're table scraps basically. |'d rather --

|'d rather us say what we want.

MR. GADBO S: So we have neetings in March and
May. | think that, you know, if we're going to be relevant, and
I would vote you should be relevant in that conversation, then
both March and May with, you know, action and comruni cati on
taken in May would be very tinely to, you know, have any inpact
you can have on the LAR.  So you put that on the calendar and a
schedul e, right. You can -- you know, once you've decided that
then you can pick up in My, June, July, you know, any
| egi slative policy-related i ssues you wanted to | ook at and
define and you deci de then by Septemnberish

MR. STEPHENS: That sounds |i ke a doable schedul e
to ne.

MR GADBOS: That's two of the four itens,
t hough.

MR. STEPHENS: Two of the four itens.

MR. GADBO S: Because the other one was figure,
you know, what we need to do for census and what do we need to
do for the federal bill. The federal bill is less clear, right,

so we need to kind of wait to see what we mi ght need to dea
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with and what the tineline would be on that. [It's doubtful it
woul d be pronto, but we wait and figure that out and put that on
t he cal endar when we know it. The census stuff, you or TTI
could help us, you know, see what -- what kind of a tineline we
woul d need to deal with census -- any census issues on
right, Eric?

MR. GLEASON: Yes. Yes. There is a bit of an
overlap with the census inpact funding on the next LAR and
think strategically we can tal k about the fact that there was
1.6 mllion dollars annually in the -- in public transportation
grant funding -- state public transportation grant fundi ng which
is currently a programfor use to help with census inpacts. And
that, you know, | don't think -- strategically we don't want to
necessarily call it out that it was in addition several years
ago as nmuch as it's part of the program And the question is,
do we want to continue to use it for those purposes or do we
want to do sonmething different with it.

So whether it's an LAR issue or not, is -- it
kind of begins to border on it. And then again if you want to
|l eave it alone and just sinply talk about redirecting use of the
funds then it doesn't need to be part of that.

MR. MCBETH: That would -- that would be nmy --
that would be ny best guess to do was --

MR. GLEASON: And in that context we're good

through '"17 with rural
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MR. GADBO S: So we at |east ought to have that
conversation within the context of LAR

MR. GLEASON: You could or you could decide not
to do anything with it there and set it off in a schedul e that
woul d have you do sonme rul emaking around it. So fiscal year '18
woul d be the first year that we don't have any rules with it so
you could do that. You've got plenty of time to do that.

MR. GADBO S: Well, and '18 is a perfect time to
start prining up for '20 and the whole reshuffling --

MR. GLEASON: That could be -- that could be. W
could just kind of keep it census oriented but kind of shift
maybe towards something to do with urban gap and things |ike
t hat .

MR. MCBETH: Which would be the best way --

MR. GLEASON: | think so.

MR. MCBETH: -- to deal with the urban gap
because those two are natural friends.

MR. GLEASON:. So we'll touch on it nmaybe next
time but with the general strategy being we'll just kind of nove
t hat conversation off and deal with it in FY' 17 sonetine.

MR. GADBO S: Wth all that, |'ve got to get off
to Lake Austin Boul evard.

MR. STEPHENS: Thank you, sir.

MR. GADBO S: Thank y'all.

MR. STEPHENS: All right. Any -- anything el se
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on Agenda Item No. 7 or work plan? W have to -- is that an
action itenf

MR. GLEASON: | would like a summary of what
you-all would like us to bring back to the next neeting. Maybe
that's the next agenda item | don't know where it's npst
appropriate. But before we |leave today |I'd like to hear from
the conmttee what -- given the topics for the next neeting what
y'all would like us to prepare. So | don't knowif that's now
or next or whatever.

MR. STEPHENS: Yeah, | don't know either. |
know we've got -- it's an action itemso -- on the work plan so
we've had a | ot of discussion on the work plan. W' ve talked
about sone of the different items on the work plan. Do we need
to -- and given Eric's discussion about bringing it back maybe
to alist of items. Should we just go to a count or should we
vote on maybe a tinmeline to tackle the LAR and the things that
we want to see in the LAR?

MR. GLEASON. So Item9 is -- so yeah, you can
generally talk about it that way or you can just identify them
in 7 and then cone back to themin Item9, M. Chair, where you
are proposing and di scussi ng agenda itens. You could be nore
specific at that point in time about what you are |ooking for
for the next neeting or two.

MR. STEPHENS: Ckay, good.

MR. GLEASON: That would be ny reconmendati on.
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MR. STEPHENS: All right. Well,

wrap agenda Item Number 7 if soneone wil

us noved forward.

MR. MCBETH: So nmove.

MR. SALAZAR: This is J.R [I'l]I

MR. STEPHENS: All right, then.

still with us?

MS. BLOOMER: Aye. Yes.

2

GLEASON:. " Aye"

MR. STEPHENS: Okay. All
(Aye spoken in unison.)

MR. STEPHENS: None opposed?

I'"'mready to

make a notion to get

second t hat.

So Mchelle, you

as in a-y-e and not "I".

in favor?

None opposed.

Motion carries. W'IlIl close discussion on that and cl ose that
one out, ltem Number 7. We'll nove on to Item No. 8, public
coment. And | have one -- one speaker, Judy Telge, with
I ndependent Living Center. Want to go ahead and approach, cone
up here?

MR. GLEASON: Conme up over here, Judy, right next
to J.R

MS. TELGE: Thank you, M. Chair and the nenbers

of the conmttee. M nane is Judy Tel ge.

Bend Center for |ndependent Living. |

in particular that has nmuch to do with TxDOT is our

Current

I"'mw th the Coast al

run a few projects. One

mobi lity

have been

options project.

reci pients of 5310 funding,

for a couple of years and | ook forward to hopefully nore years.
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I've got a couple -- two things I'd like to
mention to the coomittee and one is the decision to nmove to a
two-year funding, which is the 5310, | think is wonderful. |
think we all know how difficult it is to plan for and manage and
provide a continuity of service if you only get funded one year
at atinme and there is not an allocation that you know you can
| ook forward to. So for that reason we're really excited about
having a two-year process. And of course it reduces the
adm ni strative burden for everybody all the way around. So
t hank you, Eric, if you had anything to do with that
and, commttee, you need to know that there is one real happy
canper.

The other coment has to do with Nunmber 7 and the
di scussion that y'all had relative to what needs to be in the
pl an. Your Chairman's comrent about nore diversity on this
commttee and G enn's comment about his el ephant in the room
al so speaks to input and change, perhaps, and creativity and
additional input. | know you don't nmeke the decisions as to who
sits on this commttee. | understand that.

But | think if you have any influence, which you
may, you woul d hopefully consider sonething that's really hard
to do and that is what group -- what organi zed group in Texas
can actually represent sonme of your riders. W as Centers for
| ndependent Living, | mean, just about everybody we serve on a

daily basis utilizes public transportation. W serve people
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with disabilities of all ages so that neans we've got seniors,
we' ve got people with disabilities, we've got kids, you know,
the ganut. And | think if you really would like to see sone
diversity you get an end user on this committee and/or a really
solid representative of end users. Those of us who are involved

in Centers for Independent Living have federal funding. W are

statutorily enbedded, if you will. W' re not going away. CQur
federal -- the centers that are federally funded are probably
the ones that have the nost sustainability. |If they're just

state funded as we know that may be a little bit nore tenuous
i ssue.

But there are two groups representing centers.
We represent all the centers that way. That would be a great
body to be able to pick from because a div -- not just the fact
that we serve people with disabilities but it's al
disabilities. | mean, you could |look to the ARD but you'd only
be seeing sonme disability, but if you |look to the centers we
serve all types. So | submt that. We will be pursuing with
t he appropriate channels at the legislative Ievel and wanted to
just put that out there with y'all so you could, you know, do
with it what -- what y'all want. And we do have experience with
policy and funding, or the lack thereof. So |I think we can help
with the discussion. So thank you very nuch for all that you
do.

MR. STEPHENS: Thank you, Judy. Thank you very
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much. Do we have anyone el se, any other comments? No. Having
no ot her public conment we will nove to agenda -- last itemon

t he agenda, Agenda Number 9 -- Nunber 9, the proposed di scussion
of agenda itenms for next neeting, confirmdate and next neeting
times.

MR. RIBAKOVE: Let me just interject and say if
we go according to the general tineline we've been using our
next meeting would be at 1:00 in the afternoon on Tuesday, the
29t h of March.

MR. MCBETH: 1'Il make -- 1'Il nmake a notion that
we definitely have a presentation from public transportation
di vi sion on the LAR, what they have reconmended in the past and
what they are apt to recommend in the future as at |east one
agenda item | would also like to have di scussion on the over
200, 000 white paper that | put together because |I think that --
that's going to be tied directly into the LAR |If the conmttee
decides that they would like to take that solution to the
probl em and nove it forward, that's -- we're going to have to
include that in our reconmmendations on the LAR because it does
have a -- it does have a physical note attached to it.

MR. STEPHENS: Okay. And we've tal ked about
havi ng Ryan back, right, M. Ganger? W did talk about having
M. Ryan Granger back to kind of flesh out sonme details. W
have a | ot of questions for him Maybe by the next neeting we

can have a little nore details about inplications and changes
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and things |like that.

per specti ve,

paper

di scussi on,

Ryan, are you okay to cone back?
MR. GRANGER: Absolutely. Love to.
MR. STEPHENS: LAR history, historical kind of

what -- what your ideas are for the LAR, white

Ryan coni ng back. Anything el se?

MR. GLEASON: M. Chair, if | could clarify.

John, are you going to |l ead that white paper discussion?

MR. MCBETH: Yeah, I'Il lead it.

MR. GLEASON. So we don't -- we don't -- we don't
need to --

MR. MCBETH: No.

MR. GLEASON: It's all yours?

MR. MCBETH: AIl | want to do is discuss it and
get it out on the table and see what the rest of the
committee -- they' Il have two nonths to read it and if you see
anyt hi ng obscure or weird about it call nme and we can make
those -- we can make changes. But it's just -- it's just
somet hi ng that needs to --

MR. STEPHENS: Right. | agree with you

MR. MCBETH:

di scussed.

MR. STEPHENS:

It's sonething that

Well, | can tell

needs to be

you you got nme in

there right

now and |'m not one of those cities.

There are two

So we're not

recei ve an

separate cities.

t hey don't

allocation as a two city systemso we won't

be over

200, 000
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popul ati on. We should be but we're not. | won't fit in there.

MR. GLEASON: A little sidebar

MR. STEPHENS: Just trying to help you out right
now, John, to get that worked out.

MR. MCBETH: All of our data came fromthe
scientists at TTI.

MR. STEPHENS: The scientists. All right.

MR. MCBETH: They call thensel ves scientists and
I''m not going to doubt them

MR. STEPHENS: So you don't need any help from --
just going to put that on the table. The LAR discussion. J.R
do you have anything for the next agenda?

MR. SALAZAR: No. | just had the nore
i nformati on on the FAST Act.

MR. STEPHENS: Ryan will take care of that.

MR. SALAZAR: And Ryan will be good with that.
And that's really all | have.

MR. STEPHENS: Okay. Well, | didn't really get
any kind of feedback from @ enn before he |eft.

MR. SALAZAR. Do we know when he's going to --

MR. STEPHENS: Pardon?

MR. SALAZAR:. Do we know when G enn is going to
| eave?

MR. STEPHENS: No. He told ne he was -- he

was -- he was probably going to be | eaving the conmttee
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sonetine soon, but | don't -- he didn't give ne a date. | don't
have a tineline. |'"ve asked himto help me, you know, find his
replacenent. | did ask himthat.

MR. MCBETH: Yeah, that would be a -- that woul d
be a no brainer because he -- the nost difficult positions to
fill on this coonmttee are the transit users. | was going to
reconmend that we reach out to the Centers for |ndependent
Li vi ng because they've made two presentations in front of us.

It would be absol ute wonderful to have sonmebody from-- from

t hat organi zation. They do good work. We work with themin

our -- in Bryan/College Station. They are -- they are a close
partner of ours. And denn, as a user, he's been very active
and it -- it makes a big difference if he goes over to the
speaker's office and says |I'mleaving but |I've got a replacenent
that is a transportation user and will be an -- will be an
advocate for your office.

MR. STEPHENS: So you're suggesting maybe
something like that for the next -- an agenda itemtal king
about ?

MR. MCBETH. Yeah. |If denn is going to be here,

yeah.
MR. STEPHENS: [If Genn will be here.
MR. MCBETH: I mean, if he -- | mean, you said
he -- you said he was going to | eave soon.
MR. STEPHENS: | don't know how soon
Page 64
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MR. MCBETH: | don't know how soon soon is with
d enn.

MR. GLEASON. What |I'm hearing is that an agenda
itemthat m ght be worded discussion of current committee
menmber shi p and sonet hing, da, da, da, da. Just kind of open
like that that would allow the commttee to tal k about these
t hi ngs generally.

MR. MCBETH: There are currently two open
positions and both of themare transit users.

MR. STEPHENS: Got ya. Got ya.

MR. MCBETH: One fromthe | ack of and one from
the --

MR. STEPHENS: Yeah. W can |lean on Genn to
help us with that discussion because | asked himif he'd help
me. He did tell me he was going to be | eaving soon. Mchelle,
don't want to forget you. Do you have anything for next -- next
agenda item next tinme's agenda?

MS. BLOOMVER: No. | did have a question, though,
since |'mnot there, John's white paper.

MR. GLEASON:. Yeah, we'll get that to you.

MS. BLOOVER: If | could get a copy. Okay.

Thank you.

MR. STEPHENS: You bet. You bet.

MR. GLEASON:. You'll take care of that, John.
You'll send it to Mchelle?
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MR. MCBETH: Yeah, |I'll send it to her.
MR. STEPHENS: | don't -- | don't see anything
el se, guys, | mean, division report.

MR. GLEASON. Do you have a date on that?

MR. STEPHENS: WMarch 29th. Did anybody have
a problemw th that?

MR. SALAZAR: Works for ne.

MR. STEPHENS: Does it work for you?

MR. MCBETH: Yes.

MR. STEPHENS: M chelle, does the 29th work for
you?

MS. BLOOVER: | have it on ny calendar. | was
trying to |l ook up spring break. Does anybody know?

MR. STEPHENS: That's usually the second or third
week of March. Like, March the 15th is usually when it starts.

MR. GLEASON: You don't get a spring break,
M chel | e.

MR. STEPHENS: It's |like -- it's usually the week
of the 14th through the 18th is when it usually is, like the
m ddl e of March

UNI DENTI FI ED SPEAKER: At |east for Austin it's
the 14th --

MS. BLOOVER: | pulled up the Austin |SD cal endar
and it says it's fromthe 4th through the 26th or sonething.

I'm like, | don't think so.
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MR. STEPHENS: That's not a spring break. That's

UNI DENTI FI ED SPEAKER: The Austin | ndependent
School District is the 14th through the 18t h.

MS. BLOOMVER: Okay. That's spring break. No,
I"'mfine with the 29th.

MR. STEPHENS: Okay. Very well. | don't see a
problemwi th that currently. So 29th for the next nmeeting date.
Time and place? Be at --

MR. GLEASON: M ght be at Canp Hubbard.

MR. STEPHENS: Canp Hubbar d.

MR. GLEASON: Probably Canp Hubbard.

MR. STEPHENS: Sane tinme, same bat channel, sane
pl ace. Okay. Good thing. Anyone else have any -- are we done
with agenda itens?

MR. SALAZAR: Move to adjourn.

MR. STEPHENS: Mbve to adjourn.

MR. GLEASON: Second.

MR. STEPHENS: All in favor?

(Aye spoken in unison.)

MR. STEPHENS: All opposed? Good deal. No one

has opposed, we are adjourned.

(Proceedi ngs concl uded.)
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