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PROCEEDI NGS
MR, STEPHENS: Okay. W're having a little

bit of technical difficulty, and we'll get started here
very shortly. Once we get this call logged in then
we' || get going.

Al right. Let's go ahead and get started.
What we'll do is we'll Call to Order. It is 1:07 and
we'll -- we've got Eric deason with TxDOT, J.R

Sal azar, John McBeth, Rob Stephens, and M. Josh here.

W have any -- well, we don't have anybody --
MR, RIBAKOVE: Well, if | can have another
nmoment, | can probably get Christina on the phone.

MR, STEPHENS: GOkay. And then we'll get a
guorum cause we don't have a quorum

MR. RIBAKOVE: Doing ny very best with this.

MR, STEPHENS: We'll just wait a little bit.

MR GLEASON:. M. Chair, we could probably
proceed with ny report w thout the quorum --

MR. STEPHENS: Yeah --

MR GLEASON. -- if you wanted to.

MR, STEPHENS: -- let's do that, FEric.
That'd be good. That'd be good.

MR, GLEASON: Let's give himone nore shot
at that and then we'll do that.

MR. STEPHENS: Yeah, we'll go ahead and do
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that, Josh, give you sone tine. So we'll begin with the
Director's report. FEric.

MR, GLEASON. kay. So | thought | would
mention four things.

M5. CRAIN: Hell o?

MR. RI BAKOVE: Christina?

M5. CRAIN: Yeah.

MR. RI BAKOVE: Ckay. We're on.

M5. CRAIN. Okay. Cot it?

MR, STEPHENS: Okay. Christina, this is
Rob. Thank you for joining us. W've got J.R , John,
nysel f and you as commttee nenbers. And M. Eric
A eason was gonna begin with a conmttee report.

MR. GLEASON: Still want to do that?

MR. STEPHENS: Yes, sir. No, continue,
pl ease.

MR GLEASON. Al right. So Christina, |
just -- welcone. | just started. Eric deason with the
Public Transportation Division. | was gonna touch on
actually five itens today real quickly.

M5. CRAIN. Having a hard tine hearing.

MR, GLEASON: Okay. | will speak up. How s

t hat ?
M5. CRAIN: Sorry.
MR. GLEASON:. How s that? OCkay. Let's --
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maybe we can -- want to nove that nore centrally? How s
that, Christina?

M5. CRAIN. That's better. Thank you.

MR, GLEASON: All right. | can hear you
t 00.

M5. CRAIN. Ckay.

MR. GLEASON: So five itens. The first is
the TxDOT Legi sl ative Appropriations Request for 2018
and 2019 was adopted by the Conm ssion at their August
meeting and submtted to the legislature. 1 think there

are -- first and forenost, this commttee was successful
in two fronts on that Appropriations Request.

The first, and | think nost significant, was
that the Departnent was swayed with the argunent nade in
needi ng to provi de additional revenues, additional
funding for areas who have gone over 200,000 in
popul ati on.

And the Departnent did approve, within its
basel i ne revenue forecast, which neans using revenues
that we have available in this next bienniumto increase
public transportation grant funding by three-and-a-half
mllion a year to address the areas over 200,000, which
was a recommendation fromthis conmttee, and so | think
the conmttee should feel very, very good about the work

associated with that and especially the results.
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The second recomendati on com ng fromthe
commttee was for a simlarly sized increase for rural
transit. That was relegated to an exceptional item
request in the approved LAR, which neans that it goes
over as a part of our request but it requires general
revenue funding to be approved by the legislature to be
I ncluded in the budget. So not quite the sane certainty
associated with that as with the first three-and-a-half
mllion. So both things good there.

And then just as on the side, the Departnent
did sustain levels for public transportation fromthe
previ ous bienniuminclusive of the funding for census
| npacts and we al so continued in the LAR The practice
begun | ast biennium of flexing over-funding fromthe
Service Transportation Program seven-and-a-half mllion
dollars a year to address rural and snmall urban fl eet
repl acement needs. So all in all, I think a very good
LAR for public transportation. | think this commttee
played a large role in that.

Secondly, assum ng that the LAR goes through
the appropriations and is approved, we're gonna have to
do sone pretty significant rulemaking. So if we're
successful in the additional appropriation, we're gonna
have to go into our State Funding Formula rules and

revise themto allow us to distribute the funds as
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I nt ended.

And, as you know, that's always an
I nteresting opportunity for the commttee and for us to
open up the rules, particularly the rules around the
allocation formula. So | do anticipate having to do
that. W may -- and so froma work item standpoint,

M. Chair, | think y'all can anticipate, perhaps in the
spring, some general background di scussions.

But | don't think while the session is going
on we woul d actually be proposing rule changes as nuch
as just doing sone background, getting ready for a
pretty -- pretty focused effort right after session to
make those changes. But we'll give that sone nore
t hought in terns of how we can get ready for that in the
event that it happens so we can work as quickly as we
can to get that in place.

Third itemis commttee appointnents. |
wanted the commttee to know that -- that we are worKking
W th the Speaker's Ofice. W do have an individual we
believe that they are going to recommend to repl ace
G enn Gadbois on the -- on the commttee.

W are also talking with them about the
remai ni ng appoi nt ment vacancy, which | believe will then
be a general public vacancy because | think denn was a

user. And then | think both the Governor and the
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Li eut enant Governor have a user vacancy on the commttee
as wel | .

So | think you will see us try to nmake a
concerted effort this fall prior to session to get the
committee filled and get it filled with a diverse set of
I ndi vidual s representing each of those three categories
because | think we have struggled. | know we have
struggled for years now without a full conplenent on the
committee and without the diversity that that conpl enent
woul d bring to our conversation. So we wll try and get
t hat done before session begins.

Finally, two itens that aren't necessarily
germane to the Commttee's activities but are of
interest. The D vision continues to be the focus for
audit efforts. | don't knowif we're an audit training
ground or what the deal is. But, as you know, we've
been through our tri-annual state nmanagenent review W
are preparing our response to FTA the findings in that
review, and those are due next Mbnday.

And then we've also had the state auditor in
| ooki ng at our annual audit review processes, and
conpliance, and oversight efforts. A nunber of you and
others in the industry have been a part of that. W' ve
had to go out and -- and conpile information.

| know, J.R, you were one of those.
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appreciate that. That has been an exhaustive and

I ntensive process at a | evel of detail we've not ever
seen before. So | don't see any letup to the auditing.
It seens every tine it seens to cone, it seens to cone
at a -- at a greater level of detail.

It is and continues to be our desire as a
programto try and bal ance our conpliance requirenents
with allow ng the industry and stakehol ders to be as
flexible as they need to be to get the job done with the
noney they have. And that just continues to be a real
chall enge for us, and | don't see that letting up.

Finally, I want to give J.R an opportunity
to talk to you folks a little bit about a recent award
they got, so J.R

MR, SALAZAR Sure. W were recently
awarded a -- an award for our safety efforts through the
Nati onal Safety Counsel. Was down in our new buil ding
I n Browmwood/ Early, Texas. They presented us an award
on our efforts on our safety program and we were one of
ten recipients. W were the smallest recipient in the
state of Texas. | believe one of the | argest ones had
22,000 enpl oyees. W had the small est of 66 enpl oyees.

So they had presentation to us and they al so
had a video. It's a really nice production where it

says that the big guys need the little guys and the
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little guys need the big guys, and together we all do

our efforts to maintain the things that we do and try to
remain safe out in the dangerous world that we live in.
And so we're really proud of that award as well.

MR, GLEASON: Congratul ations on that.
That's a great acconplishnment, yet another feather your

t he cap.

3

SALAZAR:  Thank you.

3

STEPHENS: J. R, who gave -- who gave
t hat award?
MR, SALAZAR. National Safety Counsel.
MR, STEPHENS:. National Safety Counsel.
MR, GLEASON: And that concludes ny report,
M. Chair, unless there are questions fromthe
comm ttee.
MR, STEPHENS: Gkay. Christina, do you have

any questions for Eric on his report?

McBETH: G eat work.

M5. CRAIN:  No.

MR. STEPHENS: None at all?

M5. CRAIN. Sounds great, Eric. Good job.
MR. STEPHENS: Agreed. John --

MR. McBETH:  No.

MR. STEPHENS: -- anything for Eric?

MR.

MR.

STEPHENS: J. R ?
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MR, SALAZAR:. No, sir.

MR. STEPHENS:. Thank you, very much, Eric.
Good report. |'ll go back up to the top of the -- of
the list here. So we skipped our Safety Briefing. Do

you -- Josh, would you like to lead us in a Safety
Briefing?

MR. RIBAKOVE: | would be happy to.

MR. STEPHENS: Ckay.

MR, STEPHENS: All right.

MR. RI BAKOVE: Welcone to TxDOT's Canp

Hubbard Canpus. You're in Building 6 on the third
floor. As you know, elevator |obby is right outside.
There are stairs, if we need to evacuate the buil ding,
right at the el evators.

You'll also see restroons there by the
el evators. Currently, the wonen's roomon this floor is
cl osed for maintenance; can either go up one floor or
down one floor and you'll find one in the exact sane
spot. Should we need to shelter in place in case of
I ncl ement weat her, which we're not expecting today, that
sane stairwell by the elevators is the best place to do
t hat .

In case you are not famliar wth Austin,
the City a few nonths ago changed over to no handheld

cell phones while driving. Do be aware of that and be

Foxtail Legal, LLC
(512) 892-5700



Advi sory Conm ttee Meeting 9/27/2016

© 00 N O O b~ W N P

N N NN NN P PP R R R PR PP
a A W N P O © 0 N O 00 A W N P+ O

Page 13

careful with it because there is sonme enforcenent going
on. Also, there's still construction going on on the
hi ghway you may have taken up here, Mo Pac, and -- and
| ook for reduced speed limts there as well.

MR, GLEASON: If | may, M. Chair, | think
there's an interesting partnership between the Austin
Pol i ce Departnent and Cap Metro here where the officers
actually ride buses.

MR. STEPHENS: Onh, that's awesone.

MR, GLEASON: And they -- and | don't think
they're in service vehicles as nuch as they're just
buses and several officers will be on them They have
realized that they're higher up above, as they travel up
and down the roadways, and so they're able to see nore
that's going on. And the officer on the bus wll radio
an officer on the roadway to pull over a vehicle if they
see the driver using a handheld device. So it's a good
partnership for safety for public transportation, but be
awar e.

MR, McBETH. |'msure that Linda's charging
themto do that. She's got to be naking a big fair at
| east .

MR, GLEASON: John Sal azar's a capitalist.

MR. STEPHENS: That's awesone. It does

create a nice little environnent for passengers and
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enpl oyees to interact wwth police officers in a
different setting, so that is neat. That's awesone.

Ckay. We got the Safety Briefing. So we
have m nutes there for you for our April 19th neeting.
If -- if you haven't had a chance to | ook them over,
guys, please |look themover. If you have, |'l

entertain a notion.

MR, SALAZAR This is J.R | nove to
approve.

MS. STEPHENS: Awesone.

M5. CRAIN. Christina, second.

MR, STEPHENS: W have a notion and a
second -- a proper second, so all in favor say, "Aye."

(" Aye" spoken in unison)

MR. STEPHENS:. All opposed, sane sign. None
-- none opposed. Unani nously we have our neeting
m nutes approved. So let's nove --

MR. RI BAKOVE: Hey, Rob.

MR STEPHENS: Yes.

MR, RIBAKOVE: [|If you would just put your
signature on there and hand it to nme, cause | forgot to
get it fromyou last tine.

MR. STEPHENS:. Awesone. Yeah, | always ness
that up, don't I? Thank you, sir. GCkay. W'IlIl nove to

I tem nunber 5, which is: D scussion of performance based
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reporting. And this is an interesting topic | think we
just wanted to open up discussion about today.

| want to make sure we nove forward and kind
of have an open -- hopefully a light to nmediumlight
di scussi on about performance. But John McBeth has a
Wi te Paper that's been introduced here with sone
background and sone issues about developing this Wite
Paper for -- for this topic, Performance based
reporting. So, John, do you want to --

MR McBETH: Sure.

MR. STEPHENS:. You want to open up and talk
about that?

MR. McBETH: Yet another Wiite Paper from
John.

MR. STEPHENS:. Yet another \White Paper.

MR. McBETH. Hopefully this one wll have
t he same success that the first one had. And | asked
Eric to include or Josh to include in our packet the
first White Paper so you can get an idea.

The first Wiite Paper was -- you really
can't underestimate how -- how successful that was.
There was nobody that even batted an eyel ash about it.
W nmet with senior adm nistration about -- about the
Wi te Paper and basically got the acknow edgenent that,

yes, transit needs an increase and we understand this
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probl em and we understand why we need to increase this
in order to keep from having a nmuch bigger problemin
the future.

On the rural side, though, they were -- they
were receptive to the fact that, yes, rural transit
hasn't received an increase in nmany, many, years of
state funding. But for the size of increase the Texas
Transit Institute recomended in their -- their paper
that they did for this conmttee at TxDOT's request, it
-- it was a -- it was a very large anount of noney, 46
mllion dollars basically.

And the adm nistration wanted to -- to see
nore of a justification of not just that we needed the
noney but -- but what exactly were we gonna do with it.
Now, we had al ready kind of had informal discussions
here at the PTACwth Eric, and Rob, and nyself and
ot hers about performance neasures for rural
transportation over and beyond just what we have in the
LAR, which is an exceptional itemfor basically a cost
of living increase.

This woul d be new noney that we woul d be
requesting outside of that noney, and it woul d be noney
that we would need to tie to increasing the performnce
of -- of rural public transit.

One of the things that was pointed out to us
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by senior admnistration is on the highway side, the

| ar gest portion of this budget, when they are | ooking at
a project, they're looking at what it's going to do.
They have certain goals. Is it gonna -- is it gonna

I ncrease safety, is it going to increase throughput, is
It going to decrease congestion, is it going to decrease
pol | uti on.

So they have very clearcut, very neasurable
Itens, goals that -- that before they invest their noney
and they see it as an investnent and infrastructure that
they want to see. And | think for us to be able to get
themto invest this kind of noney we're tal ki ng about
that TTlI brought forward, we're going to have to have
t hose sanme kind of performance neasures.

So we kind of sat down and thought about,
first of all, we've tal ked about a | evel of service.
Many, many systens do not serve 12 hours a day. So that
was, of course, the very first one we | ooked at is if
you're going to get any of this new noney, you've got to
I ncrease your |evel of service, so at |east a m ni num of
12 hours a day, and you' ve got to -- it's got to be
every day.

And then we | ooked at the systens, and
Brazos is one of those. But we have counties that we

don't serve because we've just never gotten new
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expansi on noney to serve those counties. So if we
wanted to ask for new noney since we're already serving
all of our systens 12 hours a day, if we wanted to ask
for new noney, we woul d be asking for new noney to put
new service on the street in the counties that we don't
serve.

So those are the -- those are the two
performance neasures that we just right off the bat put
in there. The purpose of this discussion is to nake
sure everybody's confortable with those, but then al so
to |l ook at other performance neasures that -- that we
need to | ook at that would nmake rural public transit do
the kinds of things that make this type of investnent an
I nvestnment in nore nobility for the people in rura
Texas.

So that's basically the purpose of putting
this agenda itemon here. That's why we put the -- the
VWhite Paper in here. It's quite brief, but it's to
start a discussion as to what -- what should the
performance neasures be. One thing we know is we have
vast anounts of data based upon the fact that we've
submtted our quarterly reports from TxDOT and they' ve
given themto the Texas Transportation Institute for all
t hese years.

So as far as adding hours of service, TTI
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can probably print us out a report that tells us who's
not doing 12 hours of service, and exactly based upon
the statistics that they've submtted, their operating
costs, what it would cost to bring themup to 12 hours
of service in every city and county that they serve.

So we've got this data that we can -- we can
-- we can make this a data power argunent for -- for
getting nore noney and pretty nmuch cone up with a sound
nunmber of -- a pretty sound nunber as to how nuch it
costs to do that.

So with that, that's basically what the
White Paper's about. It's to start a discussion,
per haps enough to get Eric and their staff working on
what | evels of service and what performance neasures we
need to -- to go forward with. But |I know there's
probably nore than just these two that wll -- that we
can use to justify the investnent that we're asking the
Departnment to nmake in -- or the Comm ssion to nmake in --
in rural public transportation.

MR. STEPHENS: Yes, J.R

MR, SALAZAR | just have one question. |
don't know if it's to you, John, or to Eric. At the
| ast operator neeting there was sone -- | believe TTI
did a presentation on the information that they had

gathered. And sone of the people that were in the
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audi ence said, well, the information that was being
presented isn't necessarily accurate, and is there a
push fromthe Departnment to clean up that information or
do you know?

MR, GLEASON: No, not at this point, but we
certainly anticipate doing that. And | think that this
conversation would pronpt that on our part. But we've
not made an effort in the to have them update that.

MR. STEPHENS: Yeah, | think -- this is Rob.
Thank you, John, first --

MR McBETH: Sure.

MR, STEPHENS: -- of all for bringing that
up. | think you' re right. W -- we nade sone real big
gains just this past year. | think we should continue
that momentum | like this discussion, the way it's

going. You know, you're right, TTlI's got a ton of data
out there already.

MR. McBETH:  Yeah.

MR. STEPHENS: | think we should approach
this, you know, with, of course, Eric helping us
interface with TTl, as getting those folks to do a
study, take a | ook at what we have now. So | think what
you' re asking, J.R, maybe is sone of the data we've
got, is it good data, is it current data, does it need

t weaki ng, do we need to take an inventory of what we
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have now.
You know, what kind of data are we -- are we
collecting and are we collecting the data the sane way
in -- in every system are we reporting it the sane way,

and then |l ook at strategies, the different kinds of
strategies. You pointed out sone very good ones, sone
of the outcones that we were trying to get to. So maybe
| ook at the different ways we collect the data.

Do we need to collect new data, | woul d hope
not. | think nost of us are collecting good stuff. |
think TTlI does an amazing job. They put together
performance based training that | went to at one tine.
And if you start thinking about collecting the data and
-- and |l ook at performance, it becones an easier thing
to do. As you're looking at it and trying to neet
performance neasures, it becones easier and easier to
do.

And | think as an industry we probably need
to -- our counterparts with other TxDOT departnents are
certainly |l ooking at performance. And a portion of our
funding is based on performance. The other one, |']I
need. It's always easy to ask this is what we need.

But | think we need to focus on -- on -- on performance
and show ng outcones or neasurabl e outcones and a

strategy to get there. So | appreciate all that, John,
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doi ng that.

Christina, do you have any comments on -- on
this itenf

M5. CRAIN: Not at this tine.

MR, STEPHENS: Ckay.

M5. CRAIN. Thank you.

MR. STEPHENS:. Ckay. | really do appreciate
bringing that up. | guess it will be a staple itemthat
we'l | keep on the agenda, and maybe get sonet hi ng back

next tinme we neet about maybe a direction we should take
or getting TTlI involved in doing that, start gathering
that data or putting together a proposal for themto
nove us forward. But I'Il -- 1'"ll leave it on here to
kind of figure it out, what next steps --

MR, GLEASON: Sure.

MR. STEPHENS: -- shoul d be.

MR GLEASON. If | can, | think we -- you
know, John has touched on two outcone neasures. They're
-- | want to distinguish, we use performance neasures a
| ot tal king about ridership and cost per hour. | think
what |'m hearing John tal k about are things | call
out cone measur es.

They're nore things that result in -- you
know, wth nore noney, the follow ng things woul d be

done. And -- and we're gonna be held to our performance
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in getting those things done. So they are performance
measures but not to be confused with the ones we
traditionally produce.

So we' ve tal ked about |evels of service.
W' ve tal ked about service coverage. And | guess, at
this point, if we are going to engage TTl in sone
addi ti onal work and have to define a scope for them is
-- are there others that cone to mnd -- while we're
tal ki ng about this, are there others that conme to m nd
that we could include at this point in that scope.

We can al ways go back afterwards and
I ncrease, but best to try and capture everything upfront
If we can. So | would entertain, before we close down
this conversation, if anything else that is comng to
m nd that we m ght collect.

MR, STEPHENS: One of the things |I've got
that cane to m nd as you were speaki ng, you know,
rem ndi ng us that what we're looking at is -- is
performance neasure for an outcone. There may be sone
systens out there that m ght -- what we m ght discover
Is they may need sone assistance in either collecting
the data or -- or -- or sone type of assistance to get
what needs to be -- what we m ght uncover is -- is a
probl emwe didn't know was there. And so | don't know

how we woul d put that --
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MR, GLEASON: Yeabh.
MR, STEPHENS. -- scope of work, but -- but
maybe sone assistance from TTl to hel p. Wat we're not
trying to do is not trying to cover up a system where
they can't be successful. But if we uncover a problem
that we're able to assist themgetting to where they
need to be so they can do the things they need to do in
their areas. But that's the first thing that cones to

m nd for ne.

MR, GLEASON. | think the other -- other
area of significance with this work is -- is what is the
process we would use -- we would use to gain sone

reasonabl e | evel of knowl edge and a consensus fromthe
I ndustry and others that this is the right approach. |
know when we -- we tal ked about this topic briefly at
our |l ast sem annual, there were a nunber of folks
sayi ng, you know, no, we don't want to be held to --

MR. STEPHENS: Ri ght.

MR, GLEASON: -- an outcone. And so | think
-- well, I -- | agree and everything that |'ve seen from

the Departnent is you need to show us what you're gonna

do with it. | think there's work to be done with fol ks
out there to bring themalong wth that -- that notion.
And -- and then, you know, there's all kinds -- so

there's a process issue here.
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And then, you know, | think before we're
through with this, we're gonna get into questions on how
much it costs to do business. And sonme of the
differences out there in what soneone's cost per hour --
per service hour is, what, you know, we m ght even get
into that, you know, torturous area of indirect cost.

You know, it's just, | can see before we get
through this, it's gonna be a pretty broadly based
conversation so that when -- if it is sonething that in
front of the |egislature you can nake the case that it
-- that it's going to happen. And so | think it's a
great topic and | think it's a perfect topic for this
comrmittee to sink its teeth into.

| think we're gonna have to kind of wallow
around in it for a while before we can nove collectively
on it would be ny deal. | wouldn't want to junp out of
the box too quickly with it. But we can certainly talk
to Linda Tarrant and TTlI and get them going to define
sone of the work they did before.

MR. STEPHENS:. | appreciate those comments,
Eric. This is Rob. First thing that junps out to mnd
when you nmention that there are disparities in the
different parts of Texas. |It's a big state with a
variety of operating systens and how we do it.

In ny area, you know, west Texas, you know,
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the area, you know, hiring professional drivers with

CDLs and nechanics with diesel engine type of repair

experience, it's -- it's difficult to -- to -- to tap
that pool. So ny -- ny cost to operate would be
different than soneone else's. So | -- you know, yeah,

| woul d be sensitive to those things.

In different areas they operate a little
differently or they may have different challenges, or
differences in -- in -- in the way they do their
business. But | think we do need to get that point
we're tal king about, how do you do what you do and what
does it cost to do your thing so we can figure out how
to how to get you -- get you to here, get you to sone of
these things. W'd like to show we're doi ng good things
wth the -- with the noney we've asked for and that
you' ve given us.

So | agree. Thank you for bringing that up.

MR. McBETH. | think -- this is John. |
think what -- what -- what this does, it changes -- it
changes what we -- what we've done in the past.

MR. GLEASON: Yeah, it does.

MR. McBETH. We've gone forward in the past.
W' ve asked for increases. Wen we got them they were
distributed by fornmula across to everybody. Wat we're

doing with this is we're not telling sonmeone you have to
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be open 12 hours a day. W're saying if you want to be
open 12 hours a day, you give those other five hours
that you're not doing. W wll give you the noney to do
it wwth but you got to give us a plan and you've got to
do it.

MR, GLEASON: Right.

MR. McBETH. We're giving you the noney and
then we keep getting the sane reports fromyou that
shows you're not doing it, and we keep getting -- you
know, as Liz and | spend our tinme over at |egislature.

I f you go over there and you ask the people in
appropriations for noney, first question out of the box
I's, what are you gonna do with it.

MR. STEPHENS: Ch, vyeah.

MR. McBETH. \What are we -- what -- what are
we, the spenders, the appropriators, what are we goi ng
to get back. And | think that's -- that's why our
argunent that we need -- we haven't gotten an increase
in 15 years so y'all need to give us increase. They
understand that but then they cone right back and go,
guess what, Texas Railroad Conm ssion, HHSC, they just
name the ones that haven't.

And so we're not gonna go anywhere, so we
want nore noney. And we're not gonna go out there and

tell people this is not really that kind of performance
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neasure. We're not -- we're not gonna conme out there
and tell themyou got to do it. But if you want noney,
you got to do it. And | think people are -- people are

gonna have to understand that, or you can just continue
to do what you do. There may be conmunities --

MR. STEPHENS: Yeabh.

MR. McBETH. There may be communities that
don't want but eight hours of transit service a day.
And if that's the way the conmunity is, fine.

MR, STEPHENS: That's true.

MR. McBETH. Ckay, l|let them be that way.

MR, GLEASON: That is a -- that is -- if |
can, this is Eric. That is a -- it's also a fundanent al
rol e change for us. Because we, you're tal king about is
me.

MR. STEPHENS: Yeah. R ght.

MR. GLEASON: And -- and that's -- that's a
fundanental role change for the Departnent. Wthout
judging it as being right or wong, it's just a big
change.

MR. McBETH.  Yeah.

MR, GLEASON: And that is -- it's a whole
new way of doi ng business --

MR. McBETH. It's a whole new way of doing

busi ness, yeabh.
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MR, GLEASON: -- for us.

MR, STEPHENS: 1'Il share a funny story.
This is Rob. Years and years ago when | first got into
this business, | renenber trying to figure out what we
were doing. And | approached a supervisor and | asked
what | thought then was a very sinple question, was are
we on tinme, are our buses on tinme. And he goes, well,
|l et ne help you out with that. So we left it at that.

A week |ater he cane by and sat in ny
office. And | said, so how are we doing. And he gave
me a thunbs up. He said, we're doing fine. And he gave
ne a -- a bill for mleage that he drove around and
wat ched all the vehicles. And he cane to ny office and
said, we're doing good, thunbs up.

So | just -- | didn't know what to think

about that. So I hope we're not doing that when we cone

to the table and they ask us, how are you doing. | go,
here's the bill, we need a bunch of noney and we're
doing great. So | like this shift.

| like this shift in thinking about, you
know, we shoul d be perfornmance based and we shoul d be
giving answers to questions that are very sinple, that
we shoul d be thinking about all the tinme. You know,
what -- what -- what are -- what are we doing to expand

our services to fill the gaps and bei ng responsibl e
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stewards of public noney.
MR, SALAZAR. | agree with everything, and
the only thing that I1'd like to add is -- is | think

that we need to be aware that maybe sone of the rura
transit systens, sone of the bigger ones, we're gonna be
okay with data subm ssion and that kind of stuff. But
sonme of the smaller ones may or may not have the
capability of producing. Surely they do, but...

MR, GLEASON: Yes. And you're right, J.R

And -- | think we have to go this direction, though. I
think that --

MR, SALAZAR. | agree.

MR. GLEASON: -- that we are -- if | can
just get off topic a bit, | think we're noving -- this

I ndustry needs to nove in the direction where perhaps
not -- not everybody cones along. It -- it is
sophisticated. It is conplicated. There are
overwhel m ng conpliance program requirenents.

And to do it well and to be able to

strategically plan for your future in a neaningful,

sustai nable way is conplicated business, and -- and sone
of our systens are losing their ability to do that. It
Is just -- it's -- it's bypassing them It's -- it's

not fair fault.

It is just becomng an incredibly conpl ex
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situation, let alone being able to rehire and find

| eadership for all of those systens to continue to | ead
them So it's a conplicated environnent. But | think,
John, | appreciate you bringing this up. The Departnent
appreciates you bringing it up. It's consistent with
our outcone phil osophy.

Now, | think the Departnent is -- is -- is
an infrastructure departnent, so we are not necessarily
t hi nki ng about things froman operating system
standpoint. But | think that we can -- y'all can cone
up with outcones that at | east respond to what do | get
for nmy noney. You don't get a bridge, you don't get a
road, but you get service coverage or you get span of
servi ce.

MR, McBETH. Well, we can certainly -- this
Is John. W can certainly provide nore throughput.

MR, GLEASON: Yeabh.

MR. McBETH. And throughput for us is nunber
of trips we do --

MR, GLEASON: Mm hm

MR. MBETH. -- and -- and the areas that we
serve. It's the nunber of square mleage that we' re out
there carrying people where they need to go. So that's
-- that's the bottomline, when the end of the day gets

here, everybody gets to go where they wanted to go.
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MR, STEPHENS: That's right. And -- and --
go ahead, Christina.

M5. CRAIN:. No, | was gonna say | --
totally agree with the philosophy and | |ike the change.
| like it.

MR, STEPHENS: I1t's good stuff. 1'Il tel
you anot her quick story. You know, to -- to -- to kind
of go off what Eric's saying, it is a conplicated kind
of a conprehensive environnent that we're in now.

Back home I -- | sit on an MPO policy board,

and that's that netropolitan planning stuff. And the
whol e topic of discussion -- | guess it's this way
across the state, guys -- it's about highways, it's
about roads, it's about all that good stuff. And at the
end of our session, we all kind of give a report about
what we're doing.

And so each -- each little jurisdiction, we
tal k about this road, that bridge or whatever. And
everybody gets it, they're nodding. Wen it's ny turn,
you know, there's kind of -- you know, and |I had the
Chair ask nme just this past wee, said, Rob, can you
bring us sone nunbers; can you bring us sone stuff.

And | felt -- and | talked to him about it.
| go, gosh, you know, | nean -- you know, no one el se

has to do that, you know, not really, but | do. And |
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get it. It's just -- it's easier to see the outcone.
You | ook at a bridge or a read or sonething and
everyone's, oh, yeah, | know -- | get that.

But when it cones to what we do, it's a
little harder to get unless you tell your story the
right way and you -- and you put it in a way in front of
themthat it hel ps them understand what you do. So we
-- we are kind of under a different -- | nean, we -- we
-- you know, it's different. It's different for us and
we need to learn to live in this new environnent and --
and do a good job at it. And...

M5. CRAIN.  Mmhm

MR. STEPHENS: So we'll get going on that so
it'"s not -- it's -- you know, | do it locally, you know,
at ny -- back hone at ny system so mght as well try to
encourage that, you know, fromthe top down and figure
out how to help each other.

That's kind of why | asked Eric if we
di scover things along the way where systens m ght need
assi stance, you know, that we can figure that out and
hel p them come along with this. Like J.R's saying,
there nmay be issues at each systemthat may need
assi stance wth.

MR, GLEASON. (kay. Very good.

MR. STEPHENS:. Yeah. Any -- anybody have
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comrents? Wiat -- | think Josh just left, but what he

wanted to do was rem nd everyone if you want to speak on

an item nake sure you sign up out there. So | get help

from sonmebody on out. If anyone wants to speak on an

item please fill out the cards or -- what else. Mke
sure you sign in the sheet there. So - oh, Josh, | was
pausing and | -- | didn't know when you'd be back. So

If you want to [ et them know.

MR, RIBAKOVE: Sure. And we have one nore
commttee nmenber who is -- is now |istening on
speaker phone on this cell phone, Ms. M chelle Bl ooner.
And - -

MR. McBETH. Hey, Mchelle.

MR. RIBAKOVE: Sorry for the -- for the
delay, Mchelle. | hope that you'll be able to hear and
communi cate with us. Meanwhile --

M5. BLOOVER  Thanks.

MR. RIBAKOVE: The -- the other little

housekeepi ng announcenent is just to |let you know that

there are sign -- there's a sign-in sheet over there and
there's speaker sheets as well. |If you'd like to nake a
comrent at this neeting, just fill out one of the
speaker sheets, give it to ne, and we'll pass it al ong

to the Chair.

And if you're here and not from TxDOT, we'd
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sure appreciate it if you'd signin on the sign-in
sheet. And also, right across the hallway there's a
little vending roomif anybody would like a drink or a
snack.

MR. STEPHENS:. Thank you, Josh, very nuch.
So that being said, | don't know -- do we have anyone
that wants to speak on this iten?

MR. RIBAKOVE: Not so -- not so far.

MR. STEPHENS: Okay. Anyone else want to --
have any -- any thoughts, Christina? Mchelle, we just

tal ked about -- welcone and thank you for joining us.
We just tal ked about the discussion of performance based
reporting for public transit. You -- you got anything
on that one that you want to speak about or chine in on?
M5. BLOOVER  What -- what itemare we on?
MR. STEPHENS:. Nunmber 5. W just opened up
a discussion for performance based reporting, and noving
forward and howto -- howto tackle that. W think it's
gonna be sonething that is inportant for the industry as
a whole to pay attention to, so we were engagi ng TxDOT
staff, Eric and -- and the fol ks here about -- about
that discussion item | don't knowif you -- if you
have sone i nput or anything, any comments you want to
make, give you that opportunity.

M5. BLOOVER: | think I1'll hold off and
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listen to the other comments so | can get ny bearings
since I'mcomng in |ate.
MR, STEPHENS:. Ckay. GCkay. W were just
about wrapping that one up. So | guess if you -- if you

think of any or -- either we'll -- we'll -- we'll give
you sone tine on the agenda |later to tal k about it
bef ore we adj ourn.

M5. BLOOVER Was this itemnerely a
briefing itemor an action itenf

MR, STEPHENS: It was a -- it is -- it's
listed as an action itembut it was kind of a little bit
of both. So we had a quick briefing fromEric, and John
submtted the Wiite Paper. Eric, do you have any --

MR, GLEASON: No. | think, Mchelle, we
list action in the event the commttee w shes to take an
action. It was fundanentally a discussion item And
then without a formal action on the commttee, we are
| eaving with a request to sit dow with TTlI and to
reengage themin sone of the work they did on these
ki nds of things during the LAR discussions that the
comm ttee had.

So, you know, their | ook at coverage and
their ook at span of service, for exanple, we know that
-- based on sone feedback we got fromthe |arger

audi ence, we know that sonme of the their assunptions or
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concl usions weren't accurate, and so we certainly need
to go out there and get everything up to date. And so
we' re gonna begin doing that between now and the next

nmeeting. But, again, this doesn't have to be an action

I tem

M5. BLOOVER  Ckay.

MR, STEPHENS: Al right. |If you guys are
ready, | don't -- J.R, and Christina, and John, if you

guys are ready to nove on, don't have any --

MR. McBETH. |'mfine where we are.

MR, STEPHENS: Al right. Christina?

M5. CRAIN. M too.

MR, STEPHENS: Okay. All right. Let's --
| et' nove on. Thank you -- thank you, Eric, for that.
VWhat we'll do is nove to -- and if there's no one that
wants to speak on this item we'll npbve on

MR. RI BAKOVE: W haven't gotten notice from
anyone.

MR, STEPHENS:. Al right. So we'll go to
I tem nunber 6 on the -- on the agenda, the D scussion
and devel opnent of PTAC Work Pl an based on PTAC s
gui ding principles and comrents nmade at the January 22,
2015 neeting. It is also listed as an action item but
as you heard fromEric, | nmean, | think this is a staple

t hat shows up on our agenda each neeting so that we can
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get a chance to revisit it if we need to.

"Il start off with you, Christina. Do you
-- do you have any comments or anything you want to
speak on behalf of the work plan for PTAC?

M5. CRAIN. Not right now Go to everyone
el se and | may have sonething. | need to | ook over it
Some nore.

MR, STEPHENS: Okay. WII do. WII do.

"1l -- Mchelle, I'll save you for last. | know you're
driving or trying to make it in. 1'll just go around

the rest of the coomttee. J.R ?

MR, SALAZAR | don't think I have anyt hing
specific other than, you know, a lot of -- lot of tines
at TTlI neetings or different neetings, they -- they talk

about what's going on wwth PTAC. And there hasn't been
a lot going on at PTAC but it | ooks like in the near
future there will -- that wll soon change and we w ||
soon be busy and soon have new nenbers w th us.

And we hope to get a lot done. | think, you
know, the -- the specific plan or the principles, |
don't know if we want to discuss that, but | think that
this group has plenty to do down the road. That's just
nmy reconmendati on.

MR. STEPHENS: Thank you, J.R  John?

MR. McBETH. No, | have not hi ng. | think --
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| think the work that we did on the smaller Wite
Paper. ..

MR. STEPHENS: Yeah.

MR. McBETH: | think it followed -- tracked
the PTAC Wrk Plan in a general way, and | don't think
anyone can underestimate the inpact that -- that we nake
or that that's going to change funding for
transportation in a good way for the state of Texas for
along, long tine to cone. So we basically have hel ped
avoid a big iceberg, | think. And | think the rural
funding thing is the next thing. And that's -- that's
all 1 have to say.

MR. STEPHENS: Thank you, John. | agree.
Thank you, in your part, for putting that together for
us. Mchelle, you got any comments you want to nake
about our Work Pl an?

M5. BLOOVER. No. | just wanted to add
there was an issue with the phone system |[|'ve been
trying to get in. But | just want to nmake sure we
haven't taken any action on anything, given ny
understanding is the phones aren't working either as
well as sone of the PTAC nenbers' phones.

MR. STEPHENS:. Yeah, we did experience sone
technical difficulties. But up to this tine, the only

action we've taken has been approving the mnutes. FEric
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gave a report and then we had the discussion on
performance based reporting. There was no action.

M5. BLOOVER  Ckay.

MR. STEPHENS: And then there's this item

M5. BLOOVER  Ckay.

MR, STEPHENS: So, yeah, | think the item®6
with the PTAC Work Plan is just kind of one of those
staples we're gonna have on each -- each neeting, so it
gives us an opportunity to revisit it if we need to. So
| didn't know if you had any -- any comments about our
Wor k Pl an goi ng forward.

M5. BLOOVER No. | didn't see it attached.
Has it changed fromthe one we had previously, or is it
basically the sane?

MR, STEPHENS: It is the sane -- the sane
one. It's -- it's based on the January 22, 2015
neeting. It's still the sane one.

M5. BLOOVER  Ckay.

MR. STEPHENS: No changes in the Wrk Pl an.
| think it's pretty conprehensive. And as John MBeth
stated, you know, | think it was tracking very well with
ki nd of the decisions that were nade out of this
commttee and the work that we've done. So | -- |I'd
agree -- |'d agree with himon that one. But...

M5. BLOOVER  Ckay.
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MR, STEPHENS: Ckay. All right, guys. Do

we have any -- anyone that wants to speak on this itenf

MR. RI BAKOVE: W have not --

MR. STEPHENS: No?
MR. RIBAKOVE: -- not received any -- any,
but we could -- we could ask folks if they'd --

MR. STEPHENS: Does anyone want to -- anyone

want to speak on this iten? | want to nmake sure we give
everyone an opportunity. | don't know if you signed up
for that or anything like that. Very well. And do we

have anyone other than Christina and Mchelle? kay.

We don't have -- we don't have the other part working,
do we?

MR. RIBAKOVE: The -- the --

MR. STEPHENS: The participation. They
can't right.

MR. RIBAKOVE: Participation line was in --

MR. STEPHENS: Right.

MR. RI BAKOVE: -- but unfortunately --

MR. STEPHENS: kay.

MR, RI BAKOVE: The sytemjust didn't cone
on.

MR, STEPHENS: Al right, then. So I guess
noves us to itemnunber 7, if you guys confortable

nmoving forward. M chelle and Christina, you guys
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confortable noving on to nunber 7. Public Conment
period can only be accepted in person, so we're going to
canvas the room here real quickly once nore before we --
before we nove on. You guys okay to nove on, on the
phone?

BLOOVER:  Yes.

STEPHENS: Okay.

BLOOMER: This is Mchelle. Yes.
STEPHENS: (Ckay. Very good. Thank you,

29 2D

guys. So itemnunber 7 is Public Coment. And I'l]I

rem nd you once again, if you guys got coments you want
to make, please bring themup to Josh. And you can only
give comrent in person. O course, the ones on the
phone are listening in only. W had sone technica
difficulties.

But if you fol ks want to make public
comment, please, this is the tine to do that. So not
everybody run up to the front real quickly. So hearing
none, I'll nove to item nunber 8 which is Propose and
di scuss agenda itens for next neeting; confirmdate of
the next neting. So I'll begin with, when is our next
meet date, Josh?

MR. RIBAKOVE: Well, we've got the
Thanksgi ving holiday in Novenber, and so that's really

sonmet hing that needs to be determi ned by the commttee.
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Normally it would be the [ ast Tuesday of the nonth, but
often in Novenber, that is sonething that commttee
wants to change because of Thanksgi vi ng schedul es.

MR, GLEASON: If | may -- the other tinme
frame to consider would be -- it's a little further out,
but we do have our January sem annual neeting. |If you

were to have a Novenber neeting, then January works on

your --
MR. STEPHENS: Yeah, worKks.
MR, GLEASON: Sign schedule. If the
Novenber/ Decenber tinme frame doesn't work out, | would

recommend that you |look at right around the tinme of the
January annual neeti ng.

MR. STEPHENS: Yeah, our next -- our
Novenber neeting, guys, is a couple days before
Thanksgi ving, | think. The 22nd. The | ast Tuesday's
t he 22nd.

MR. RI BAKOVE: Okay. Well, that -- and --
and Thanksgiving is --

MR. STEPHENS:. The 24t h.

MR. RIBAKOVE: So will that -- wll that
work for the commttee? O would you like to --

MR, STEPHENS: 1'Il -- you know, that's
gonna be rough for ne, but I'Il let everyone el se kind

of chinme in first. Quys on the phone, Mchelle, what do
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you think about a Novenber neeting? The 22nd -- both
Christina and Mchelle on the phone, the 22nd is the
| ast Tuesday, which is Novenber, two days before
Thanksgi ving. You got any comments --

M5. CRAIN: Yeah.

MR. STEPHENS: -- about Novenber?

M5. CRAIN. | wll be traveling that day, |
know. So that's gonna be tough for ne, but..

MR, STEPHENS: Ckay.

M5. BLOOVER. This is Mchelle. | guess
what -- are you tal king about the di scussion you guys
had on the work plan, what are the things that pressing
Itemon our Work Plan and if we don't have a neeting in
bet ween now and the end of the year we wanted to have
one in January, what are we putting on hol d?

And | think what J.R said we have, you
know, what sort of activity and progress have we -- have
we made at PTAC. Do we want to go another two nonths
wi t hout having a neeting? And do we have anyt hi ng
pressing that needs to be addressed between now and
January.

MR. STEPHENS:. Good, good, very, very good
question. 1'll open that one up. | -- | think we've
done a lot of work to date and nade sone really good

progress on the funding side. | think we brought up a
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good idea for sonme work for us to do going forward.
Now, | don't know how pressing that is for
Novenber neeting. |1'll leave it up to you guys. | know

the 22nd's probably gonna be rough for everyone, but if
you want to neet in Novenber to take care of things
again, we can do that. The 22nd m ght be tough

MR. SALAZAR:  Yeah, the 22nd.

M5. BLOOVER:  Yeah, | think the 22nd w ||
probably be tough. Maybe we can conbine -- | know we
don't normally have a Decenber, but nmaybe dependi ng on
the work that has to be done between now and the next
meet i ng.

MR. STEPHENS: Yeah.

M5. BLOOVER But the first or second week
I n Decenber, by the end of Novenber, so | think if you
push it further up into Novenber, |ike the week of the
14th of the 7th, are we giving enough tine to.

MR, STEPHENS: You hit the nail right on the
head, Mchelle. 1'mlooking over at Eric. [|'ll give
hima chance to chinme in. | -- 1 was gonna get to him
| ast. But, Eric, this is really driven by you, so what
do you think TTlI and TxDOT can do in Novenber?

MR. GLEASON: Not nuch. ..

MR. STEPHENS: Not nuch.

MR. GLEASON: ...between now and then. You
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know, we've got to sit down with Linda and figure out
what el se she's working on.

MR. STEPHENS: Yeah, that would be the only
pressing itemwould be the item nunber 5, the

performance based type reporting thing. So, you know,

it may -- it looks like it may be a good thing to push
to and have a really good January neeting. | don't
know. | haven't canvassed all of the fol ks here. But,

J.R, what are you --

MR, SALAZAR |I'mfine with January.

MR. McBETH. Sanme here. This is John. [|I'm
fine with January. Gve TTlI tinme to gather their
I nformati on and provide us wwth -- with a good briefing.

MR, STEPHENS: Ckay, guys.

M5. BLOOVER: This is Mchelle. If we did
It in January, would we be able to piggyback on to the
sem annual neeting?

MR. RI BAKOVE: Yes, that would be the plan.
W would -- we would generally have it on the Thursday
right after the sem annual operator's neeting on
Wednesday.

M5. CRAIN. Okay. That's fine. This is
Christina. That's fine with ne.

MR, STEPHENS: What day woul d that be? Do

we have a date yet, guys? Do we know?
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MR. RIBAKOVE: | do not have it inmy -- in
nmy head. | can get it -- | can get it to you, you know,
| ater today easily enough; unless, Eric, you ve got to
have it on your cal endar already.

MR, STEPHENS: | don't have it in ny
cal endar.

MR. RIBAKOVE: | believe it would be, nost
| i kely, the second or third Thursday in January, but I
can -- | can let you know that, you know, today if you
want .

M5. ROBERTS: | think it's the week of
January 23rd.

MR, SALAZAR. That would -- yeah, it is.
The January neeting i s January 25th.

MR, STEPHENS: That's always really tough
for me. | got ny local board neetings.

MR, SALAZAR  There's a Conm ssion neeting
t he next norning on the 26th.

MR, STEPHENS: Al right, guys. W've got
the sem annual in January, so we'll just tie it in wth
the -- with the semannual; is that okay wth you guys,
the week of the 23rd? Ckay.

M5. BLOOVER: This is Mchelle. | think
that's a good pl an.

M5. CRAIN. | do too.
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the next neeting date. Any itens that we want to talk
about other than what we've got cooking right now, guys,

or Christina, or Mchelle?

just make a general announcenent that we did the Wite

Paper,

forgotten about the urban gap. W're -- we're -- we're
working on it. W're working on it but it's a very,
very tricky problem W're -- we're not gonna forget
about the urban gap, so just so everybody knows that

here on record that it's on our radar screen.

guys.

adjournnment, | wll look to the conmttee for it.
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MR. STEPHENS: Okay. Looks |ike we've got

CRAIN. | don't --

BLOOMER: Nothing fromne --
CRAIN: -- have anyt hi ng.
BLOOVER: -- |'m good.

STEPHENS: You guys good?
BLOOVER:  Yes.
STEPHENS: Okay. All right. Very good.

29200 D D

MR, SALAZAR:  Not hing from ne.
MR. STEPHENS: John?
MR. McBETH. Nothing fromnme. But | wll

we're doing the rural thing, and | have not

MR. STEPHENS: Very, very good. All right,

If we're ready to nove to item9, which is
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MR, McBETH. So noved.

MR. SALAZAR:  Second.

MR. STEPHENS: W got a proper notion and
second to adjourn from M. John McBeth and J.R Sal azar.
Al'l in favor?

(" Aye" spoken in unison)

MR, STEPHENS: Al right. Hearing no
opposition, | heard everybody say, "Aye," we are
adj ourned. Thank you, folks.

M5. CRAIN. Thank you.

MR. STEPHENS: Very nuch.

(Proceedi ngs Concl uded)
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