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TTI Transit Needs Assessment



Texas Transit Geospatial Needs
Assessment

Final Report Presentation
January 2018

Michael J. Walk, Research Scientist

Texas A&M Transportation Institute

Public Transit in Texas

® Public transit plays an important role

® Used for work, medical appointments, errands,
etc.

* Over 30 million trips taken on state-funded
transit services in FY2016

® For transit to continue its vital role

® Must operate when and where needed

® Must be funded to meet changing demands and
costs




B Building on Previous Needs
Assessment Work

® Needs Assessment from 2016

* Analyzed four types of need: (1) span of service, (2) urban and
rural gaps, (3) inflation, and (4) population growth

® Span analysis did not account for actual transit service areas
® Goals of Geospatial Needs Assessment
® |dentify geographic coverage gaps using actual service areas

® |dentify services where current span does not meet minimum
thresholds

® Estimate inflation-adjusted costs to fill gaps and operate a
common minimum span of service for all Texans living outside
transit authority boundaries

® Costs: Presented in FY2020-2021 biennium dollars

[ Step 1: Data Collection, Mapping and

Validation

" TTI mapped all state- | f i
funded transit district
service areas and routes

" Transit districts
confirmed
accuracy of maps, service
areas, and span hours

" All transit services input
% into a master database — ST ST

R P




Find areas without transit service and areas without service operating at
the span threshold.

STEP 2: GAP ANALYSIS

o Texas ASM
g portstion

[]
= Example Type A Gaps

Type A = No Transit Outside a State-Funded Transit District Boundary

County gap
Transit Authority:

‘-‘ Texas ASM
] L’:ﬂfm’mm’" .......................................................




l Example Type B Gap

Type B = Limited or No Transit INSIDE a State-Funded Transit District Boundary

[] RTD Boundary
- Current Transit Service Area
Type B Gap = Transit District Boundary — Current Transit Service Area

‘- Texas ASM
o | gﬂfmﬂﬂﬂ‘m ..................................................

[
= 4 Span Models for Type C Gaps

Type C = Transit Service Does not Meet Span Threshold

W:‘e;l;:ay Saturday Span
]

Threshold? Threshold

1 12-hour weekday service 12 hrs. 0 hrs.

2 14-hour weekday service 14 0

3 12-hour weekday, 1 3

8-hour Saturday service

14-hour weekday,
8-hour Saturday service

A Jmnsportation SRS .e




ap Analysis Results

PType A and
||

13,400 square miles
® Type A: 3,800 square miles
® Type B: 9,600 square miles

3.5 M people
" Type A: 2.6 million
" Type B: 925K s Lake Jackson-Angleton

] Rural Transit District Boundary
I Type A Gap: No Transit Provider
Type B Gap: No Convenient Access
1 Donut Holes in Type A Gap
Areas Served by Transit Authorities
I Areas with Convenient Access to Transit Services Bt
* Urbanized Area Served by Urban Transit District Harlingen

/‘.‘ 'l"’f;nas tion
"Ml institite

! Type C Gap Analysis Results (Span
Thresholds)

14-hour wk; 8-hour Sat

Need
between
417 and
1478 hours
added per
Week. 12-hour wk

Span Model

14-hour wk

12-hour wk; 8-hour Sat _

0 200 400 600 800 1,000 1,200 1,400 1,600
Number of Span Hours Needed




B Type C Gap Analysis Results:
" Demand Respo

Assuming a 12-hour weekday,
8-hour Saturday span threshold

12 M people
served by
state-
funded
transit

districts < Biirnte /O

Texarkana

Demand Response Service
Span Threshold: 12-Hour Wi y, 8-Hour

« or [ Mode Not Available

+ or [l Does Not Meet the Span Threshold
« or [ Partially Meets the Span Threshold q:
+ or [l Meets the Span Threshold Harlingen

/‘.m’mﬂﬂm ................................................................. .@

"M institite

B Type C Gap Analysis Results:
" Fixed/Flexible-Route Local Bus Services

Needed weekly span hours for local bus services in Texas to

reach the span threshold Assuming a 12-hour

weekday,
8-hour Saturday span
threshold

10to 15
y — hours
10%

15to 20
hours
8%

More than20
hours

5%




Estimate the costs of providing all Texans”™ with a standard span of
service.

STEP 3: COST ESTIMATION

*All Texans living outside of a transit-authority’s service area. Texans living inside transit authority
“donut holes” are not included.

/‘AT e -@
I oneportal B e e s AR EE AN EESEEGEREEESEEEEREEAE

Procedure

® Estimate FY2016 costs to fill Type C (span)
gaps using existing operating data.

® Estimate FY2016 costs to fill Type A and B
gaps with full span general-public demand-
responsive service. Include
® Operating costs based on a regional conditions
® Capital costs for vehicle purchases




[]
= FY2016 Type C Cost Estimates

FY2016 Operating
Span Model Cost
(S in millions)
12-hour weekday

14-hour weekday

12-hour weekday,
8-hour Saturday

14-hour weekday,
8-hour Saturday

Costs reflect the estimated additional FY2016 operating expenses if transit services were
operated at the given span thresholds instead of current service levels.

/ Transportation
"Ml institite

I FY2016 Types A and B Cost Estimates

FY2016
Operating Number of
Cost Vehicles
(S in millions)
$4.2 169 $13.2
14-hour weekday $4.8 180 $14.0

12-hour weekday, 8-hour Saturday $4.7 179 $14.0

2016 Vehicle
Cost
(S in millions)

Span Model

12-hour weekday

Type A Gaps

14-hour weekday, 8-hour Saturday $5.4 190 $14.8
12-hour weekday $1.8 65 $5.1
ReEC: 14-hour weekday $2.1 71 $5.5
12-hour weekday, 8-hour Saturday $2.1 70 $5.5
14-hour weekday, 8-hour Saturday $2.4 75 $5.9
12-hour weekday $6.0 234 $18.3
14-hour weekday $7.0 251 $19.6
12-hour weekday, 8-hour Saturday $6.8 249 $19.4

14-hour weekday, 8-hour Saturday $7.7 265 $20.7

Grand Total

Operating costs are estimated FY2016 operating expenses for general public demand-responsive service operated in all
gaps at the given span thresholds. Capital costs are the total costs of purchasing the required number of vehicles.




Step 4: Transit Cost Inflation (TCI)

——Motor Bus ===Demand Response Commuter Bus ==Rural

1.30
o Rural: 1.10
IS Motor Bus: 1.13 .
2 1.20 otor Bus _— ,‘
g -~ - -
o P P Cd
> 1.10 PR
4‘; -
o -
o ~ =,
S 1.00 Demand Response:
s 1.10
n Commuter Bus: 1.04
& 0.90
x
5
£ 0.80
O
[

0.70

2005 2007 2009 2011 2013 2015 2017 2019 2021 2023 2025

Fiscal Year

STEP 5: ESTIMATE FY2020-2121
COSTS AND BENEFITS




! Transit Cost Inflation and Current
Investment

® To account for inflation, estimated FY2016 operating
expenses to fill span and geographic gaps were increased
through FY2020 and FY2021 to have the same purchasing
power using the calculated TCls.

" These inflated operating expenses were compared to the
current level of investment in FY2016 to account for loss of
purchasing power that would occur through FY2020 and
FY2021, resulting in the gap cost estimates.

" See example table below.

Type C Gap Cost Type FY2016 FY2020 FY2021
12-hr weekday, 8-hr Saturday Expenses $236.4 M $256.1 M $261.9M
Current Investment (Current Operating Expenses) $205.3 M $205.3 M $205.3 M
Delta (Cost Estimate) $31.1 M $50.7 M $56.6 M

o Texas ASM
/‘ Immsporadon .@

! Estimated Costs to fill All Gaps in
FY2020-2021 Biennium

FY2020-2021 Biennium
(S in millions)

Span Model Operating Capital Total

12-hour weekday $82.2 M $20.2 M $102.3 M

14-hour weekday $122.4M $21.6 M S$144.1 M

12-hour weekday,

109.9 M 214 M 1314 M
8-hour Saturday ? > >

14-hour weekday,
8-hour Saturday

$150.2 M $22.8M $173.0M

Each of above operating costs includes between $40.3 and $40.5 million to account for inflation.
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B Benefits and Value of Meeting the

—
Need

o Cost savings realized by riders, reducing transportation costs (e.g., vehicle ownership and
operations costs)

o Estimate new ridership and value of each new trip

Low-cost mobility benefits
* Benefits realized by riders for new transit trips and presently foregone trips due to transit gaps (i.e.,
latent demand)
o Estimate new ridership and value of each new trip

Economic multiplier for transit investments

¢ Value of the economic activity generated by investment of state funds in public transit to close
transit gaps

e Use $2.11 for each $1.00 operating expenditure (based on TxDOT RMC Report 0-6194)
Note: Used pro-rated vehicle purchase costs for benefit-cost ratio

¢ Vehicles purchased to fill transit gaps have average expected useful life of 6 years.
¢ Pro-rate purchase cost using two years of six-year cost to align with two-year benefit-cost estimate

o Texas ASM

= Benefits-Cost Summary
(S in millions)

Operatin el Total Benefit
Span Model P & Vehicle Additional X .
Cost . ) Benefits Cost Ratio
Cost Ridership

12-hour weekday $82.2 $6.7 2.2 million $185.6 2.09

14-hour weekday $122.4 $7.2 3.5 million $276.7 2.13

12-hour weekday,

8-hour Saturday $109.9 $7.1 6.5 million $263.0 2.25

14-hour weekday,
8-hour Saturday

$150.2 $7.6 8.7 million $357.8 2.27

Each of above operating costs includes between $40.3 and $40.5 million to account for inflation.

11



Summary

® There are over 3.5 million people living in geographic
gap areas across 13,378 square miles

® 12 million people served by state-funded transit
districts, many with transit service that does not
operate with enough span to serve a majority of trip
purposes

® Additional $131 million investment in transit in
FY2020-2021 biennium could provide 15.5 million
Texans with 12-hour weekday, 8-hour Saturday
service.

® This pro-rated investment of $117.1 million would
generate an estimated 6.5 million additional passenger
trips and $263 million in benefits to the Texas
economy.

A B e ©

Michael J. Walk
Research Scientist

M-Walk@tti.tamu.edu
512-407-1135

Shuman Tan
Associate Transportation Researcher

S-Tan@tti.tamu.edu

James Cardenas
Assistant Transportation Researcher
J-Cardenas@tti.tamu.edu

Jonathan Brooks
Assistant Research Scientist

J-Brooks@tti.tamu.edu

Todd Hansen
Associate Transportation Researcher
T-Hansen@tti.tamu.edu

Transit Mobility Program
Texas A&M Transportation Institute

http://tti.tamu.edu/group/transit-mobility
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*.
Y 4 TEXAS DEPARTMENT OF TRANSPORTATION

PROGRAM UPDATES

January 24, 2018

Semi-Annual Transit Operators Business Meeting

Overview of Topics

1. eGrants Update

2. Contract Closeout

3. Disadvantaged Business Enterprise

4. Drug & Alcohol Monitoring - Year 1 Follow-up

5. Regionally Coordinated Public Transportation
Planning

Public Transportation Division

Mark Sprick
Greg Davis
Carter Sieber
Becky Ligon

Donna Roberts

January 24, 2018 2



eGrants Update

eGrants Update

= Refunds & Adjustments Form and Process
= Next Major Enhancements
= Online Training

= Hiring New PTN eGrants System Administrator

Public Transportation Division January 24, 2018

Contract Closeout

Contract Closeout Process in eGrants

Topics:
= PTN 105 Form

= Sequence of Events

= Egrants process/screenshots

Public Transportation Division January 24, 2018



Contract Closeout

= PTN 105 Form

TXDOT, PUBLIC TRANSPORTATION DIVISION

SUBRECIPIENT PROJECT GRANT AGREEMENT CLOSE-OUT

AGENCY NAME:

PGA#: PGA execution date:
Program: PGA expiration date:
Project scope: Capital ' Operation 7 Admin ~/Planning
APGA closeout s the final reconciliation and reporting of expenses and activities of the award. This involves
reviewing project resolving open collecting documents, and preparing
required final reports and deliverables including the final project billing with support documents and an accounting
of any remaining PGA balances within 45 days of contract expiration

Task

‘Completion

Financial

Date Final Billing submitted: Amount of Final Billing:

Date of PTC approval

PGA Summary

@ 8 Total Grant/Contract Amount (incl amendmnts)
®) s Amount Paid To Date ( including final billing)
© s Remaining Balance

Summary of local match requirements:

Status of any required refunds:

Disposition of remaining contract balance:

Deliverables - All contract deliverables have been received, reviewed, and accepted

Assets.

Vehicles - all available grant-funded vehicle info entered in PTMS...............coceevvvvovons
Obtained copy of title application receipt indicating TXDOT lien.

Facilities - all grant-funded facility info entered in PTMS.....
Copy of deed of trust/lien filed with the county provided to P

Other/Equipment  all info for equipment purchases >$5k entered in PTMS
Action Plan - All IAPs associated with the PGA are resolved (if not, explain)

Monitoring
Al PTN-124s, for procurements completed (TVM info sent to Fleet/Asset Mgr)
All PTN 1265 completed

Has grant closeout process been initiated in Egrants __ Yes __No

Records and file Retention

“The recipient agrees to maintain intact and readily accessible all data, documents, reports, records, contract and
supporting materials relating to the project as the Federal and State government may require during the course of
the Project and for the three years thereafter.

GRANTEE ACKNOWLEDGMENT
I hereby acknowledge receipt of this Notice of Grant Close Out Completion.

Signature of Authorized Agency Official Date

Public Transportation Division

Contract Closeout

Public Transportation Division

January 24, 2018

Sequence of Events

= Final Billing submitted and approved

= Quarterly Monitoring scheduled and completed
PTN 105 Form completed

= Egrants closeout initiated while PTC is on-site for Quarterly Monitoring
= Provider completes Milestone Progress Report

PTC finalizes Egrants closeout

January 24, 2018




Contract Closeout

Screen shots for Grant Closeout process in eGrants

Application/PGA Menu

ocument Information” §511-2016-PTN1-00106

Info  Document Typa Organization Rolo Current Status sebecle
Agpiie atonFGEA PIN Tast Org 1 Subgrantes Adminstratar Grant Execuied i;';

@® View, Edit and Complete Forms

Select the View Forms buthon below b view. o6, and complele Sorms

© Change the Status

Select the View Status Options button below o

aclions such a3 sub

@ Access Management Tools

Select the View Manogement Tools butlon below b perform actions such #s adding peopte to this document or viewing the document history.

Public Transportation Division January 24, 2018

Contract Closeout

In status options click on “Grant Closeout in Process”

Application/PGA Menu - Status Options

Select a button below to execute the appropriate status push.

Document Information: 5311-2016-PTN1-00106
Details

Possible Statuses
GRANT CLOSEOUT IN PROCESS

AMENDMENT IN PROCESS

Public Transportation Division January 24, 2018



Contract Closeout

You will see the current status as “Grant Closeout in Process”
Will stay in this status until last MPR is complete
No new RFRs can be processed!

Application/PGA Menu

Document Information: 5311-2016-PTN1-00106

Details
PR Period Date /
Info Document Type ‘Organization Role Current Status Date Due
Application/PGA PTN Test Org 1 Subgrantee Administrator Grant Closeout In Process Ej’&nwms - 02i0172017

® View, Edit and Complete Forms
Select the View Forms button below to view, edit, and complete forms.

VIEW FORMS

Public Transportation Division January 24, 2018

Contract Closeout

Providers need to submit Final MPR in eGrants when the
MPR opportunity opens

PTC changes the status to “Grant Closed” (after
reviewing/approving Final MPR)

Only the PTC will see this status view option

Application/PGA Menu - Status Options

Select a bution below to execute the appropriate status push

Document Information: 5311-2016-PTN1-00106
Details

Possible Statuses
GRANT CLOSED

Public Transportation Division January 24, 2018



Contract Closeout

Once the PTC has changed the status, all will see the status as
“Grant Closed”

Application/PGA Menu

Document Information: 5311-2016-PTN1-00106

Details

Period Date /

Info  Document Type Organization Role Current Status Date Due

09/01/2016 - 08/01/2017

Application/PGA PTN Test Org 1 Public Transportation Coordinator Grant Closed NIA

® View, Edit and Complete Forms
Select the View Forms button below to view. edit, and complete forms.

VIEW FORMS

© Change the Status

Select the View Status Options bution below fo perform actions such as submitting applications or request modifications

VIEW STATUS OPTIONS

Public Transportation Division January 24, 2018

DBE Update

DBE Update

Topics:
= DBE Goal and Progress
= DBE Reporting

= TXDOT DBE Review

Public Transportation Division January 24, 2018
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FY17 DBE use exceeded the FY17 DBE goal of 3.33%
= More Grantees Used DBEs
= |ncrease in Total DBEs Used DBE Use: 6.37% qeg
= 1 DBE contract goal Goal:3.33% gy
Measure | FY17 Total | Change |
Grantees Using DBEs # 35 S »
DBEs Reported # 51 S &
Funds Spent on Businesses $34,530,382 2 1
DBE Use Reported $ $2,200,664 S b
DBE Use Reported % 6.37% S »
*0One large capital project accounts for 65% DBE use in FY17.

Public Transportation Division January 24, 2018 13

DBE Update

PTN FY18 - FY20 Goal:
= Annual goal is now 2.90% proposed goal FY18 Goal:

DBE Contract Goals 290%

= Limited to capital construction projects

DBE Reporting

= Training webinars will be scheduled to help improve accuracy

TXDOT Civil Rights Division Review

= PTN is being reviewed by the TXDOT Civil Rights Division as part of a
TXDOT-wide initiative. Procedural adjustments could be the result.

Public Transportation Division January 24, 2018 14



DBE Update

Conclusion:

1. Keep of the great work!

2. Undertake good faith efforts to encourage DBE participation when
spending grant funds with businesses.

3. Ensure that DBEs are used whenever possible, especially on major
procurements.

4. Report accurate and complete DBE information when reporting.
5. Attend upcoming DBE Reporting webinar.

Public Transportation Division January 24, 2018 15

Drug and Alcohol Monitoring

Drug and Alcohol Monitoring - Year 1
Topics:
Outsource Monitoring
= Background on the vendor
= Program Areas Reviewed & Monitoring Tools
= Year 1 Monitoring Results
= Notable Areas for Corrective Actions
= Best Practices
= VVendor Performance Survey
= Year 2 & 3 Project Schedule
Regulation Update

Public Transportation Division January 24, 2018




Drug & Alcohol Monitoring

Vendor

= RLS & Associates, Inc., a company with multiple years’ experience providing
compliance oversite of transit operators. They are well known in the industry
as a leader in Drug & Alcohol compliance.
— Established in 1987 in Ohio, RLS & Associates, Inc. (RLS) provides transportation
management and operations consulting services to transportation providers
throughout the United States.

= Robbie Sarles is the company owner.
= Sean Oswald is the project manager and performs onsite monitoring.
= Sara Trafton field staff member performing onsite monitoring.

Robbie Sarles | Sean Oswald | Sara Trafton
,' '3

o

¥ s
A A

A

Public Transportation Division January 24, 2018

Drug & Alcohol Monitoring

Program Areas Reviewed & Monitoring Tools

= 7 Program Areas reviewed:
— Policy
— Drug & Alcohol Program Manager

— Records Management

— Breath Alcohol Technician
— Urine Collection Technician
— Substance Abuse Professional

— Medical Review Officer

= Monitoring Tools: FTA Drug & Alcohol Audit questions
(https://www.transit.dot.gov/regulations-and-guidance/safety/audit-guestions)

= Review is consistent with FTA standards. Same audit tools used by FTA auditors.

Public Transportation Division January 24, 2018 18



Drug & Alcohol Monitoring

D&A Monitoring, Year 1 Results - Overall Measurement of
Compliance
(percentage of accuracy based on 4410 program review questions)
Blue = program areas reviewed previously by PTN
Orange = new program areas reviewed by vendor 99.84%

97.83%

95.28% 95.00%
94.13%

93.56%

92.39%

81.96%

Policy DAPM Records Mgmt. Breath Alcohol Urine Collector Medical Review  Substance SUM OF ALL
Officer Abuse
Professional

Public Transportation Division January 24, 2018 19

Drug & Alcohol Monitoring

Top 4 Areas Needing Corrective Actions:

= Policies - Revisions needed varied. In general, make sure policies are in sync with
current regulations and contain employer specific elements; such as providing clear
definition for a refusal and consequences of a failed or refused drug test.

= Substance Abuse Professionals (SAP) Credentials - Be able to demonstrate
contact information and credentials of a USDOT qualified SAP.

= Random Testing - tests need to be spread throughout the year, throughout the
testing period (i.e., quarter), throughout the week, and throughout the day.

= Custody and Control Forms (CCF) and Alcohol Testing Forms (ATF) Review -
Drug & Alcohol Program Managers should be reviewing the forms and requesting
corrections when needed.

Public Transportation Division January 24, 2018 20
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Drug & Alcohol Monitoring
.

Best Practices
= Organized record keeping

= Accident “To Go” folder for ease of
use

= Having both a DAPM and DER

= Multiple staff trained in Reasonable
Suspicion determination

= Laminated cards for safety sensitive I GOOD
employees listing drugs they are  JOB!
tested for 3% X ;

= Employees annually sign policy
acknowledgement A

Public Transportation Division January 24, 2018 21

Drug & Alcohol Monitoring

Vendor Performance Survey

A survey will be sent to subrecipients via Survey Monkey to obtain feedback
on the vendor’s:

= Expertise

= Demeanor

= Clarity of guidance/examples provided

= Adequacy of technical assistance provided

= |nstructions for documenting concerns with the collection site

Public Transportation Division January 24, 2018 22



Drug & Alcohol Monitoring

= Year 2 Schedule = Year 3 Schedule J’ 4 W
A LA
|

1. Aspermont SBDM 1. Alamo Area COG
Central TX RTD
Concho Valley TD
City of Del Rio
County of EI Paso
Heart of Texas COG
Hill Country TD
McLennan County TD

Brazos TD
CARTS 7pd CTOS
Colorado Valley Transit JM T4
Fort Bend County TD

Galveston county TD

Golden Crescent RPC

Gulf Coast Center

Kleberg County HS

10. Lower Rio Grande Valley DC

© ® N o 0 &~ WD
© ® N o o b~ 0N

Panhandle Community Services

10. Rolling Plains MC
11. Rural Economic Assistance

11. South Plains CAA League
12. SWART 12. South East RPC
13. West TX Opportunities 13. South Padre Island

14. Webb County CAA

Public Transportation Division January 24, 2018 23

Drug & Alcohol Monitoring

Updated Regulations - Update to 49 CFR Part 655 published 11/13/17, effective January
2018, see final rule at: https://www.transportation.gov/odapc/frpubs

= Notable changes:

— 4 semi-synthetic opioids added: oxycodone, oxymorphone, hydrocodone, and
hydromorphone

— Added methylenedioxyamphetamine (MDA) as an initial test analyte and removed
methylenedioxyethylamphetamine (MDEA).

— Shy bladder process modified; three more fatal flaws added to the list of reasons a lab
would report a ‘rejected for testing’ specimen.

Suggested steps for compliance (sent in email 12/11/17)

= |nclude a “Policy Addendum” reflective of the updates with your agency’s current policy
and have it board approved as soon as possible, hopefully by January 2018. Distribute to
employees and request acknowledgement of receipt.

= After including the addendum to the existing drug and alcohol policy, the agency will need
to fully integrate the new regulations into their policies/procedures and obtain board
approval. (Target end of April 2018)

— Fully integrate means the new regulation is not merely attached to the existing policy,
rather the agency has updated their policy to document implementation of the new
regulations.

Public Transportation Division January 24, 2018 24
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Regionally Coordinated Public Transportation Planning

Regionally Coordinated Public Transportation
Planning (RCPTP) Update

Topics:

= Multi-year Funding Strategy

= Statewide Metrics & Reporting
= Lead Agency Status

Public Transportation Division January 24, 2018

Regionally Coordinated Public Transportation Planning

25

Federal Transit Administration Section 5304 (Metropolitan and Statewide
Planning Program) - provides funding for use in rural planning, statewide
planning, research, demonstration projects, and other planning activities.

PTN Multi-Year Funding Strategy

— Funding every 5t year supports regions in developing updated regional
plans. (competitive call for projects)

— Biannual funding supports regions in developing, implementing and
evaluating general planning and demonstration planning projects to help
achieve strategies identified in their public transit-human services
transportation plans. (competitive, part of the “coordinated call” for
projects)

— Annual funding supports ongoing planning activities every year except the
years of the plan updates. This annual funding supports lead agencies in
monitoring progress with their five-year plans; collecting and reporting
metrics data to assess progress; maintaining stakeholder engagement in
the planning process; and in identifying and addressing new gaps and
unmet needs. (non-competitive, performance based)

Public Transportation Division January 24, 2018
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Regionally Coordinated Public Transportation Planning

Multi-Year Funding Strategy - the next 4 years
FY 2018

= $25,000 to each lead agency for ongoing planning (non-competitive)
= Up to $500,000 for 2-year demonstration projects (competitive)

FY 2019
= Up to $500,000 statewide (non-competitive; performance based)

= Up to $1.2m statewide for 2-year demonstration project or general planning
project (competitive)

FY 2020
= Up to $500,000 statewide (non-competitive; performance based)
FY 2021

= Up to $1.2m statewide for 2-year demonstration project or general planning
project (competitive)

= Up to $1.8m statewide for 5-year plan update (competitive)

Public Transportation Division January 24, 2018 27

Regionally Coordinated Public Transportation Planning

Statewide Metrics

= Collaboration
= # of active, formal partnerships
= # of organizations that received information and actively participated in
regional planning (including those representing target populations)
= # of individuals that received information and actively participated in regional
planning (including those representing target populations)

= ldentification of unmet transportation needs, gaps, and inefficiencies
= # of gaps & inefficiencies identified in the plan, including those concerning
priority populations and any newly identified during the reporting period

= # of strategies recommended in the plan for resolving gaps & inefficiencies,
including new strategies identified during the reporting period

= Resolution of unmet transportation needs, gaps, and inefficiencies
= Strategies/Goals/Objectives that moved from planning to the implementation
phase
= Strategies/Goals/Objectives that have been fully achieved

Public Transportation Division January 24, 2018 28
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Regionally Coordinated Public Transportation Planning

Statewide Metrics Reporting

Annual reporting on statewide metrics

= Reporting period begins March 1t and ends on March 315t of the following
year

= Reports due mid April each year
Reporting tool

= Developed by Texas Transportation Institute (TTIl), demonstrated at
November 2017 workshop

= First report due April 16, 2018 for report period March 1, 2017-March 31,
2018

= Annual Funding for continuation activities based on performance (up to
$25-$30k per agency)

Public Transportation Division January 24, 2018

Regionally Coordinated Public Transportation Planning

29

New Lead Agencies

= Region 7: City of Abilene/Abilene Metropolitan Planning Organization
E’Lisa Smetana, Executive Director (E’Lisa.Smetana@abilenetx.com)

= Region 8: Project Amistad
Rosario Fernandez, Chief of Operations (RFernandez@projectamistad.org)

= Region 20: VACANT

= Region 22: Texoma Council of Governments

Susan B. Thomas, Executive Director (SThomas@texoma.cog.tx.us)

Public Transportation Division January 24, 2018

30
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WHERE WE ERE

NE Texas Serving 9 Rural Counties

@®




...AND IT ALL BEGAN WITH A PLAN!

A 5Year Regional Public Transportation-
Human Services Coordination Plan

Ark-Tex Regional Public Transportation-

Human Services Coordination Plan 2012 = IDENTIFIED POTENTIAL
FOR FIXED-ROUTE
SERVICE IN PARIS, TX —
August, 2011 T.hey Want it!

* PLANNING GRANT IN
2013 TOOK IT TO THE
NEXT LEVEL - Will it

“ Work & How Willing

I — are They to Help???

THIS IS WHY LOCAL INVOLVEMENT IS KEY WE THINK WE CAN WE

= Met with key stakeholders and community THINK WE CAN....
members to determine prime destinations &
finalize routes.

= Met with City of Paris — secured engineering,
sign construction & installation of signs,
benches, shelters $60,000 In-Kind Services.

* Developed and distributed on-line surveys —
200 returned.

= Distributed petitions at local senior center —
over 600 signatures.

= Received over 50 letters of
support/commitment from local community

partners.




HOW DO WE ACTUALLY GET THIS DONE???

= Operational expenses were
substantially greater than
original report (12 hours vs.
8 hours) WE NEEDED
MONEY

= United Way of Lamar County
was committed. We
leveraged that funding to
secure additional support.

= Developed a flexible-tiered
sponsorship/partnership
program.

PARIS

METRO

Sponsorship Opportunities

Presenting “Transit System” Sponser—$25,000 or greater

Signage on 2 sides of Paris Metro buses [entire side]
of TRAX Ru buses

e (location to be determined)

to $24,999
Metro buses. (shared

Route Sponsor—515

Signnge on 1 sides ¢

Recognition of sp

Freedom of Access 5
sid

Supporting Sponsor—&1,000 1o S—\_‘F‘m
Sig 2 RAX Rural buses

Call $03-158-3553 to get invabred

WE THINK WE CAN WE
THINK WE CAN....




NETWORK, COMMUNICATE, CUSTOMIZE WE THINK WE CAN WE

= Community Service workers THINK WE CAN....

cleaned and prepared the new
office. JUST ASK!

= Developed discounted “Student
Bus” pass that could be purchased
with Pell Grant at registration with

Paris Junior College. ' @ =@
Only for PJC Students! = '
= Planned an official ribbon cutting "0/ femee e b
with the Lamar County Chamber of i
Commerce, local press, dignitaries [ sos-30-2001 |
and partners. 0 1O 1 E B TR OFCE

SERVICE LAUNCHED July 2016 [ESzm—

Scan it to see our Roule Map—> i3

DO NOT GIVE UP...FIND A WHY WE THINK WE CAN WE

After long approval process (thanks TxDOT), the signs THINK WE CAN....
were starting to be visible in the community

WORK WITH CONTACTS YOU
HAVE TO GET THINGS DONE

THINK OUTSIDE OF THE BOX

IGNORE THE NEGATIVE
FEEDBACK AND RHETORIC

KEEP PUSHING FORWARD —
IT’S ONLY WORTH IT IF IT’S

BUS STOP




MAKE IT OBVIOUS SOMETHING NEW IS WE THINK WE CAN WE
HAPPENING THINK WE CAN....

LR

WAS IT WORTH IT???
JUST ASK THEM!!

“I continue to be amazed at the number of
people getting off the bus at the

campus. Also, I've been surprised by the
number of individuals in wheelchairs that
are getting off here. It appears to have
opened up the world for our wheel chair
bound community members.”

Dr. Pam Anglin, PIC Pres.

WE KNEW WE COULD
WE KNEW WE COULD....

Hi i

4,300+
TRIPS/MMONTH
and
GROWING...
GOAL IS 6,000+

®




REFERENCES: RIDES T0 WELLNESS

i Health
i Qutreach

e 3 www.outreach-partners.org/wp-
- G 50 content/uploads/2017/06/FTA-
RANSPORTATION-._ "
& HEALTH ACCESS: - Comm-Profiles-2.pdf

PARIS METRO

The Little Bus System that DID

Nancy Hoehn, Transportation Manager
Ark-Tex Council of Governments
nhoehn@atcog.org

903-255-3553

o
W o areX
TRAX







Agenda Item 8

Transit Facility Development
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2018

TRAINING
PROGRAM

major events

January 2018

Jan. 15 - 19 | Lewisville

Procurement Series Ill: National
Transit Institute (NTI) RFPs &
Competitive Contract Negotiations

Jan. 24 | Austin

TXDOT-PTN Semiannual Transit
Operators Business Meeting

Jan. 26 — 30 | San Antonio

American Traffic Safety Services Association
(ATSSA) Convention & Traffic Expo

February 2018

Feb. 19 - 23 | Houston

Procurement Series |: Orientation
to Transit Procurement

March 2018

March 5 - 8 | Denver, CO
South West Transit Association (SWTA)

Freedom Through Transit Conference

March 20 - 24 | San Antonio

Texas Transit Association (TTA)
Conference, Roadeo & Expo

April 2018

April 4 — 5 | Houston
Project Management for Transit Professionals

Viay 2018

May 4 - 5 | Lewisville
Title VI and Public Transit
May 6 — 9 | Tampa, FL

American Public Transportation Association
(APTA) Bus & Paratransit Conference

May 14 — 18 | Houston

Procurement Series |l: Risk Assessment
& Basic Cost or Price Analysis

June 2018

June 10 - 14 | Pittsburgh, PA

Community Transportation Association
of America (CTAA) Expo

July 2018

July 11 | Austin

TxDOT-PTN Semiannual Transit
Operators Business Meeting

Questions? PTN_Training@dot.state.tx.us

Antonia Casarez 512.486.5951
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