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DART, who will manage this project on behalf of TRE, has success not only in building
projects on the TRE but also extensive experience in building LRT project as part of the
DART project. DART has constructed and has in operation approximately 72 miles of
LRT and an additional 15 miles either under construction or design. In all instances, the
projects have been delivered on time and under budget. Similarly on the TRE corridor,
DART has completed not only the initial infrastructure improvements necessary to open
the TRE service in 1996 but has also constructed a new station and siding at West Irving
and a significant double track project including new bridges over the EIm Fork of the
Trinity River and double track and new bridges between control points Lisa and E.
Perkins. Currently under construction is the $55 million project Belt Line Grade
Separation project, a 2.3 mile double track project which includes an 8,236 foot double
track bridge constructed under active passenger and freight traffic in two phases. All
work performed by DART for TRE included signals and signals interface with dispatch
system. This project is also tending to be completed ahead of schedule and under budget.

The Texas Department of Transportation has an average construction letting of over $3
billion and lets over one thousand construction projects each year. All of these projects
were either developed in house by TxDOT of developed by consultants managed by
TxDOT staff and went through the same preliminary engineering and environmental
evaluations and analysis that this project will go through.

TxDOT has a large staff of experienced and well trained construction inspectors and
engineers who can assist with the final design construction of this project to ensure the
timely completion of the project.

Key personnel for TxDOT will be:

William E. Glavin, P.E., Rail Division Director, Project Oversight

Jennifer Moczygemba, P.E., Rail Systems Section Director, Project Oversight

Gilbert Wilson, Rail Operations Specialist, Construction Inspection.



