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Applicant: Texas Department of Transportation

Application Number: HSR2010000400

Project Title New Amrak Station in the Krum/Denton, TX area along the Heartland

Flyer Route

Status: Submitted

 

Information for the Applicant

FY 2010 High Speed Intercity Passenger Rail (HSIPR) Grant Program:  Individual Projects -

Notice of Funding Availability

Online Forms

SF-424 Application for Federal Assistance (Version 2.0)

SF-424A Budget Information - Non-Construction Programs

SF-424B Assurances - Non-Construction Programs

SF-LLL Disclosure of Lobbying Activities

Additional Information to be Submitted

HSIPR Individual Project Application Form – FD/Construction (Required for FD/Construction;

Upload template as an attachment)

HSIPR Individual Project Application Form – PE/NEPA (Required for PE/NEPA; Upload

template as an attachment)

(Upload #1): HSIPR Application

HSIPR Individual Project Budget and Schedule Form – FD/Construction (Required for

FD/Construction; Upload template as an attachment)

SF424C-Construction Budget (Required; Upload template as an attachment)

SF424D Assurances-Construction (Required; Upload template as an attachment)

Federal Railroad Administration Assurances & Certifications (Required; Upload template as an

attachment)

(Upload #2): FRA Assurances Certification

Project Planning Documentation (Required; Upload your document as an attachment)

(Upload #3): Project Planning

(Upload #4): Amtrak Station Planning Process

Preliminary Engineering (PE) Documentation (Required for FD/Construction; Upload your own

document as an attachment)

NEPA Documentation (Required for FD/Construction; Upload your own document as an

attachment)

Project Management Documentation (Required; Upload your document as an attachment)

(Upload #5): Project Management

Financial Planning Documentation (Required; Upload your document as an attachment)

(Upload #6): Financial Planning

Systems Safety Plan (Required for FD/Construction; Upload your document as an attachment)
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13.

•

•

•

14.

•

•

•

•

•

•

•

15.

•

16.

Railroad and Project Sponsor Agreements (Required; Upload your document as an

attachment)

(Upload #7): Amtrak Letter of Support

(Upload #8): Railroad And Project Sponsor Agreements

(Upload #9): BNSF Letter of Support

Other Relevant and Available Documentation (Optional; Upload your document as an

attachment)

(Upload #10): City of Krum Resolution

(Upload #11): City of Denton Resolution

(Upload #12): Denton Co. Letter of Support

(Upload #13): NCTCOG Letter of Support

(Upload #14): Krum support letter to TxDOT

(Upload #15): Krum City Development Plan

(Upload #16): Map

Non-Construction Budget Detail and Narrative Instructions (Required; Upload your own

document as an attachment)

(Upload #17): Krum-Denton Budget Detail

Construction Budget Detail and Budget Narrative Instructions (Required; Upload your

document as an attachment)
 

Note: Upload document(s) printed in order after online forms.
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AL: Alabama

AFG: AFGHANISTAN
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❍
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A: Increase Award

Application for Federal Assistance SF-424

* 1. Type of Submission:

* 3. Date Received:

08/13/1967

5a. Federal Entity Identifier:

State Use Only:

6. Date Received by State:

8. APPLICANT INFORMATION:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN):

d. Address:

* Street1:

* City:

* State:

* Country:

* Zip / Postal Code:

e. Organizational Unit:

Department Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number:

* Email:

Street2:

County:

Province:

Preapplication

Application

Changed/Corrected Application

* 2. Type of Application:

4. Applicant Identifier:

New

Continuation

Revision

7. State Application Identifier:

* First Name:

* If Revision, select appropriate letter(s):

* Other (Specify)

* 5b. Federal Award Identifier:

* c. Organizational DUNS:

Division Name:

Fax Number:

Expiration Date: 07/31/2006

OMB Number: 4040-0004

Version 02

Tracking Number: Funding Opportunity Number: Received Date: Time Zone: GMT-5

78701

Jennifer

Austin

jennifer.moczygemba@txdot.gov

125 East 11th Street

TxDOT

08/06/2010

Texas Department of Transportation

Moczygemba

Rail Division

08/06/201008/06/201008/06/201008/06/2010

512-486-5125

Texas

Krum/Denton Amtrak StationKrum/Denton Amtrak StationKrum/Denton Amtrak StationKrum/Denton Amtrak Station

Rail System Section Director

512-416-2348

74 6000170 806782553806782553

UNITED STATES

Texas Department of TransportationTexas Department of Transportation
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A: State Government

A: State Government

A: State Government

Application for Federal Assistance SF-424

9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Expiration Date: 07/31/2006

OMB Number: 4040-0004

Version 02

Tracking Number: Funding Opportunity Number: Received Date: Time Zone: GMT-5

FR-HSR-10-003-011690

FR-HSR-10-003

State Government

High-Speed Rail/Intercity Passenger Rail Program

20.319

-Passenger and Freight Railroad Programs

FY 2010 High Speed Intercity Passenger Rail Grant Program - Individual Projects

FY 2010 High Speed Intercity Passenger Rail Grant Program - Individual Projects

New Amrak Station in the Krum/Denton, TX area along the Heartland Flyer Route

Cities of Krum, Denton, TX  Tarrant County, Denton County, Texas
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❍

❍

●
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08/13/1967

❍

0.00

0.00

0.00

0.00

0.00

0.00

0.00

08/13/1967

08/13/1967

Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

17. Proposed Project:

* a. Start Date:

18. Estimated Funding ($):

* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f. Program Income

* g. TOTAL

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes", provide explanation.)

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to com-
ply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

* Signature of Authorized Representative:

Authorized for Local Reproduction

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes

** I AGREE

No

* First Name:

* b. Program/Project:

Fax Number:

* Date Signed:

* b. End Date:

08/13/1967

.

Standard Form 424 (Revised 10/2005)

Prescribed by OMB Circular A-102

Expiration Date: 07/31/2006

OMB Number: 4040-0004

Version 02

Tracking Number: Funding Opportunity Number: Received Date: Time Zone: GMT-5

Jennifer

jennifer.moczygemba@txdot.gov

175000

0

Rail System Section Director

140000

Moczygemba

TX-25

0

TX-26

(512) 416-2348

Ms.

12/15/2011

(512) 486-5125

12/16/2010

35000

0

0
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Version 02

OMB Number: 4040-0004
Expiration Date: 07/31/2006

The following field should contain an explanation if the Applicant organization is delinquent on any Federal Debt. Maximum number of
characters that can be entered is 4,000.  Try and avoid extra spaces and carriage returns to maximize the availability of space.

Application for Federal Assistance SF-424

* Applicant Federal Debt Delinquency Explanation
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BUDGET INFORMATION - Non-Construction Programs OMB Approval No. 0348-0044

SECTION A - BUDGET SUMMARY
Grant Program        

Function
Catalog of Federal    

Domestic Assistance
Estimated Unobligated Funds New or Revised Budget

or Activity Number Federal Non-Federal Federal Non-Federal Total
(a) (b) (c) (d) (e) (f) (g)

1. $ $ $ $ $

2.

3.

4.

5. Totals $ $ $ $ $

SECTION B - BUDGET CATEGORIES
GRANT PROGRAM, FUNCTION OR ACTIVITY Total

(1) (2) (3) (4) (5)

a. Personnel $ $ $ $ $

b. Fringe Benefits

c. Travel

d. Equipment

e. Supplies

f. Contractual

g. Construction

h. Other

i. Total Direct Charges (sum of 6a-6h)

j. Indirect Charges

k. TOTALS (sum of 6i and 6j) $ $ $ $ $

7. Program Income $ $ $ $ $

Authorized for Local Reproduction                                       Standard Form 424A (Rev. 7-97)

Previous Edition Usable                                       Prescribed by OMB Circular A-102

6. Object Class Categories

$35,000.00

$175,000.00 $175,000.00

$140,000.00

$175,000.00

$175,000.00

$140,000.00

$175,000.00

20.319

20.319

20.319

20.319

$175,000.00

High-Speed Rail

High-Speed Rail

$175,000.00

High-Speed Rail

High-Speed Rail

$175,000.00

High-Speed Rail High-Speed RailHigh-Speed RailHigh-Speed Rail

$35,000.00
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SECTION C - NON-FEDERAL RESOURCES
(a) Grant Program (b) Applicant (c) State (d) Other Sources (e) TOTALS

8. $ $ $ $

9.

10.

11.

12. TOTAL (sum of lines 8-11) $ $ $ $

SECTION D - FORECASTED CASH NEEDS
Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

13. Federal
$ $ $ $ $

14. Non-Federal

15. TOTAL (sum of lines 13 and 14) $ $ $ $ $

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT

(a) Grant Program FUTURE FUNDING PERIODS (Years)
(b) First (c) Second (d) Third (e) Fourth

16. $ $ $ $

17.

18.

19.

20. TOTAL (sum of lines 16-19) $ $ $ $

SECTION F - OTHER BUDGET INFORMATION

21. Direct Charges: 22. Indirect Charges:

23. Remarks:

Authorized for Local Reproduction Standard Form 424A (Rev. 7-97) Page 2

$35,000.00$35,000.00 $35,000.00$35,000.00

High-Speed Rail

High-Speed Rail

$43,750.00$43,750.00 $43,750.00 $43,750.00 $43,750.00$175,000.00$175,000.00

$35,000.00 $35,000.00

$35,000.00$35,000.00

$140,000.00$140,000.00

High-Speed Rail

High-Speed Rail

$35,000.00$35,000.00

$35,000.00

$35,000.00

High-Speed Rail

High-Speed Rail

High-Speed Rail

High-Speed Rail

$8,750.00$35,000.00 $8,750.00$8,750.00 $8,750.00
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OPHS−1 Certifications

Project Title:

Project Period:

Application Organization

Authorized Certifying Official:

Title:

I DO NOT agree with the terms of the Signing Agreement

I agree with the terms of the signing Agreement

A Step Beyond−−Mothers with Ambition Program

10/01/2005 to 09/30/2010

Office of Human Affairs

Robert D Ayers

Executive Director

New Amrak Station in the Krum/Denton, TX area along the Heartland Flyer Route

SF424B Assurances

Jennifer Moczygemba

Rail System Section Director

Texas Department of Transportation

12/16/2010 to 12/15/2011
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DISCLOSURE OF LOBBYING ACTIVITIES Approved by OMB 

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352  0348-0046 

(See reverse for public burden disclosure.) 
1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type: 

a. contract  a. bid/offer/application  a. initial filing 
b. grant  b. initial award  b. material change 
c. cooperative agreement  c. post-award  For Material Change Only: 
d. loan  year _________ quarter _________ 
e. loan guarantee  date of last report ______________ 
f. loan insurance 

4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is a Subawardee, Enter Name 
and Address of Prime: 

Tier ______, if known : 

Congressional District, if known :  Congressional District, if known : 
6. Federal Department/Agency: 7. Federal Program Name/Description: 

CFDA Number, if applicable: _____________ 

8. Federal Action Number, if known : 9. Award Amount, if known : 

$ 

10. a. Name and Address of Lobbying Registrant b. Individuals Performing Services (including address if 
( if individual, last name, first name, MI): different from No. 10a ) 

(last name, first name, MI ): 

11. Signature: 

Print Name: 

Title: 

Telephone No.: _______________________ 

Authorized for Local Reproduction 

Standard Form LLL (Rev. 7-97) 

Information requested through this form is authorized by title 31 U.S.C. section 
1352. This disclosure of lobbying activities is a material representation of fact 
upon which reliance was placed by the tier above when this transaction was made 
or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This 
information will be available for public inspection. 
required disclosure shall be subject to a 
not more than $100,000 for each such failure. 

Prime Subawardee 

Federal Use Only: 

Date: 

who fails to file the Any person 
$10,000 and than civil penalty of not less 

b

20.319

a
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Approved by OMB
0348−0046

DISCLOSURE OF LOBBYING ACTIVITIES
CONTINUATION SHEET

Reporting Entity: Page 2 of 2

Authorized for Local Reproduction
Standard Form − LLL−A

michale smith 2 2
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Upload #1

Applicant: Texas Department of Transportation

Application Number: HSR2010000400

Project Title New Amrak Station in the Krum/Denton, TX area along the Heartland

Flyer Route

Status: Submitted

Document Title: HSIPR Application
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FY10 Individual Project – PE/NEPA    OMB No. 2130-0584 

 

   

Form FRA F 6180.138 (07-09)  
    Page 1 

Individual PE/NEPA Activities Application Form 
High-Speed Intercity Passenger Rail (HSIPR) Program  
 
Applicants interested in applying for funding of Preliminary Engineering (PE)/National Environmental 
Protection Act (NEPA) activities under the FY10 Individual Project solicitation are required to submit this 
application form and other required documents as outlined in Section H of this application.  List and describe 
any supporting documentation submitted in Section G.  Applicants should reference the FY10 Individual 
Projects Notice of Funding Availability (NOFA) for more specific information about application requirements.  
If you have questions about the HSIPR Program or this application, please contact the Federal Railroad 
Administration (FRA) at HSIPR@dot.gov. 

 

Applicants must use this form by entering the required information in the gray narrative fields, check boxes, or 
drop-down menus.  Submit this completed form, along with any supporting documentation, electronically by 
uploading them to GrantSolutions.gov by 5:00 p.m. EDT on August 6, 2010.  

 

A. Point of Contact and Applicant Information 
Applicant should ensure that the information provided in this section 

matches the information provided on the SF-424 forms. 

(1) Name the submitting agency: 
Texas Department of Transportation 

Provide the submitting agency Authorized Representative 
name and title.: 
William Glavin, Rail Division Director 

Street Address: 
125 E. 11th Street 

City: 
Austin 

State: 
TX 

Zip Code: 
78701-2483 

Authorized Representative telephone:  
512-486-5225 

Authorized Representative email: 
bill.glavin@txdot.gov 

Provide the submitting agency Point of Contact (POC) name 
and title (if different from Authorized Representative): 
Jennifer Moczygemba 

Submitting agency POC telephone:  512-486-5125 

Submitting agency POC email:  jennifer.moczygemba@txdot.gov 

(2) List the name(s) of additional state(s) applying (if applicable): 

 
none 
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FY10 Individual Project – PE/NEPA    OMB No. 2130-0584 

 

   

Form FRA F 6180.138 (07-09)  
    Page 2 

B. Eligibility Information 
Complete the following section to demonstrate satisfaction of applicant eligibility requirements. 

(1) Select the appropriate box from the list below to identify applicant type.  Applicant type is defined in Section 3.1 of the 
NOFA.   

 State 

 Group of States 

 Amtrak 

 Amtrak in cooperation with one or more States 

 

If selecting one of the types below, additional documentation is required.  Please select the appropriate box to establish applicant 
eligibility as described in Section 3.2 of the NOFA and list the supporting document in Section G.2 of this application.   

 

 Interstate Compact 

 Public Agency established by one or more States 

 

(2) Indicate the planning processes used to identify the underlying project.1  As defined in Section 3.5.1 of the NOFA, the 
process should analyze the investment needs and service objectives of the service that the underlying project is intended to 
benefit.  The appropriate planning document must be listed in Section G.2 of this application.   

 State Rail Plan 

 Service Development Plan (SDP) 

 Service Improvement Plan (SIP) 

 Statewide Transportation Improvement Plan (STIP) 

 Other, please list this document in Section G.2 with “Other Appropriate Planning Document” as the title 

 The underlying project is not included in a relevant and documented planning process 

 

                                                 
1 PE/NEPA activities include the specific tasks necessary to complete PE/NEPA documentation and other tasks applied for in this application that relate to this phase of the underlying 
project’s development. The underlying project is the larger area and/or infrastructure that will be become the Final Design (FD)/Construction project following completion of the PE/NEPA 
activities. 

Page 14 of 76



FY10 Individual Project – PE/NEPA    OMB No. 2130-0584 

 

   

Form FRA F 6180.138 (07-09)  
    Page 3 

C. PE/NEPA Activities Summary 
Identify the title, location, and other information of your proposed PE/NEPA work by completing this section. 

(1) Provide a clear, concise, and descriptive project name.  Use identifiers such as state abbreviations, major cities, infrastructure, 
and tasks of the underlying project (e.g., “DC-Capital City to Dry Lake Track Improvements”). 

 
Krum/Denton Area New Amtrak Station 

(2) Indicate the anticipated funding level for the PE/NEPA activities below.  This information must match the SF-424 forms, and 
dollar figures must be rounded to the nearest whole dollar.  When the non-Federal match percentage is calculated, it must meet or 
exceed 20 percent of the total project cost.  

Federal Funding Request Non-Federal Match Amount Total PE/NEPA Activities 
Cost 

Non-Federal Match Percentage 
of Total Activities Cost 

 
$ 140,000 

   
$ 35,000  

      
$ 175,000 

 
20 % 

(3) Indicate the activity(ies) for which you are applying.  Check all that apply. 

 

 Preliminary Engineering      Project NEPA2 

(4) Indicate the anticipated duration, in months, for these PE/NEPA activities (e.g., 36).  

 
Number of Months: 12  

(5) List the name of the corridor where the underlying project is located.   
 

South Central High-Speed Rail Corridor 

(6) Describe the underlying project location, using municipal names, mileposts, control points, or other identifiable features 
such as longitude and latitude coordinates. If available, please provide a project GIS .shp file as supporting documentation.  
This document must be listed in Section G.2 of this application.   

 

The area in and around the Cities of Krum and Denton, TX on the BNSF Fort Worth Subdivision   

(7) Provide a project abstract outlining the proposed PE/NEPA activities.  Summarize the project narratives provided in the 
Statement of Work in 4-6 sentences.  Capture the major milestones and outcomes of PE/NEPA activities and the anticipated 
benefits that will result from the completion of the underlying project. 

 

 Project will provide Preliminary Engineering and NEPA review for Independent Utility to determine the best location for the 
construction of a new passenger rail station in the Krum-Denton , TX area on the BNSF Ft. Worth Subdivision.  This project will 
increase ridership on the state supported Heartland Flyer Corridor improving revenue on the route and provide station access to  the 
City of Denton (Pop. 80,537), and Denton County (615,357),TX.  Milestones will include development of a station footprint including 
parking facilities. Each alternative station location developed will identify necessary roadway improvements for access to the station as 
well as necessary rail infrastructure improvements. Through the NEPA process special consideration will be given to increase public 
transportation opportunities and to the potential to reduce emission as the area has been designated non-attainment area.  All other 
NEPA criteria will be considered as well. 

                                                 
2
 Project NEPA documentation is required for the specific design alternative identified through Preliminary Engineering and related activities. Project NEPA documentation may also be 

referred to as site-specific NEPA or Tier II NEPA documentation. 
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FY10 Individual Project – PE/NEPA    OMB No. 2130-0584 

 

   

Form FRA F 6180.138 (07-09)  
    Page 4 

 

(8) Indicate the source, amount, and percentage of matching funds for the PE/NEPA activities.  The sum of the figures below 
should equal the amount provided in Section C.2.  Click on the prepopulated fields to select the appropriate responses from the 
lists provided in type of source, status of funding, and type of funds.  Dollar figures must be rounded to the nearest whole dollar.  
Identify supporting documentation that will allow FRA to verify the funding source, and list it in Section G.2 of this application.   

Non-Federal Funding Sources 

New or 
Existing 
Source? 

Status of 
Funding3 

Type of 
Funds 

Dollar 
Amount 

% of Total 
Project 

Cost 

Describe Any Supporting 
Documentation to Help FRA 

Verify Funding Source 

City of Krum, TX New Committed Cash $ 35,000 20 % Krum Resolution 10-05 

      New Committed Cash $          %       

      New Committed Cash $          %       

      New Committed Cash $          %       

      New Committed Cash $          %       

      New Committed Cash $          %       

      New Committed Cash $          %       

      New Committed Cash $          %       

      New Committed Cash $          %       

      New Committed Cash $          %       

Sum of Non-Federal Funding Sources $ 35,000    % N/A 

                                                 
3
 Reference Notes:  The following categories and definitions are applied to funding sources: 

Committed:  Committed sources are programmed capital funds that have all the necessary approvals (e.g., statutory authority) to be used to fund the proposed project without any additional 
action.  These capital funds have been formally programmed in the State Rail Plan and/or any related local, regional, or state capital investment program or appropriation guidance.  Examples 
include dedicated or approved tax revenues, state capital grants that have been approved by all required legislative bodies, cash reserves that have been dedicated to the proposed project, and 
additional debt capacity that requires no further approvals and has been dedicated by the sponsoring agency to the proposed project. 

Budgeted:  This category is for funds that have been budgeted and/or programmed for use on the proposed project but remain uncommitted (i.e., the funds have not yet received statutory 
approval).  Examples include debt financing in an agency-adopted capital investment program that has yet to be committed in the near future.  Funds will be classified as budgeted when 
available funding cannot be committed until the grant is executed or due to the local practices outside of the project sponsors control (e.g., the project development schedule extends beyond the 
State Rail Program period). 

Planned:  This category is for funds that are identified and have a reasonable chance of being committed, but are neither committed, nor budgeted (e.g., proposed sources that require a 
scheduled referendum, requests for state/local capital grants, and proposed debt financing that has not yet been adopted in the agency's capital investment program). 
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FY10 Individual Project – PE/NEPA    OMB No. 2130-0584 

 

   

Form FRA F 6180.138 (07-09)  
    Page 5 

D. Underlying Project Overview 
Answer the following questions about the underlying construction project that is the subject of the PE/NEPA application. 

(1) Indicate the expected service outcomes of the underlying project.4  Check all that apply. 

 Additional service frequencies 

 Service quality improvements 

 Increased average speeds/shorter trip times  

 Improved operational reliability on existing route 

 Improved on-time performance on existing route 

 Other (please describe) Adding additional station to increase 
ridership 

Briefly clarify your response(s), if needed: 

Addition of a station in the Krum/Denton, TX area will provide easier access to the citizens of the Krum and Denton, TX area and 
Denton County as well as students at the University of North Texas and Texas Women's University to Amtrak's Heartland Flyer 
Service and will help to increase ridership. 

(2) Quantify the applicable service outcomes of the underlying project.  Provide the current conditions and anticipated service 
outcomes.  Future state information is necessary only for relevant service benefits. 

 Frequencies5 
Scheduled Trip Time 

(in minutes) 
Average Speed 

(mph) 
Top Speed 

(mph) 

Reliability – Provide 
Either On-Time Performance 
Percentage or Delay Minutes 

Current 2       45 55       

Future  2       45 55       

(3) Indicate the type of expected capital investments included in the underlying project.  Check all that apply. 

 Structures (bridges, tunnels, etc.) 

 Track rehabilitation and construction 

 Major interlockings 

 Station(s) 

 Communication, signaling, and control 

 Rolling stock refurbishments 

 Rolling stock acquisition 

 Support facilities (yards, shops, administrative buildings) 

 Grade crossing improvements 

 Electric traction 

 Other (please describe)       

 

(4) Select and describe the operational independence of the underlying project.6 
 This project is operationally independent.      This project is not operationally independent. 

 

Briefly clarify your response: 

This is a stand alone project and is not dependent on the completion of any other projects for benefits of this project to be 
realized.  When completed this project will improve the intercity passenger rail service offered by Amtrak's Heartland Flyer by 
providing greater access to the service and increase ridership. 

                                                 
4
 The underlying project is the larger area and/or infrastructure that will be become the FD/Construction project following completion of the PE/NEPA activities. 

5
 Frequency is measured in daily one-way train operations. One daily round-trip operation should be counted as two daily one-way train operations. 

6
 A project is considered to have operational independence if, upon being implemented, it will provide tangible and measurable benefits, even if no additional investments in the same service 

are made. 
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FY10 Individual Project – PE/NEPA    OMB No. 2130-0584 

 

   

Form FRA F 6180.138 (07-09)  
    Page 6 

 

(5) Provide Right-of-Way ownership in the underlying project area.  Where railroads currently share ownership, identify the 
primary owner.  If Amtrak is the Type of Railroad, the Right-of-Way Owner field does not need to be completed.  Click on the 
prepopulated fields to select the appropriate response from the lists of railroad types and status of agreements.  If more than five 
owners, please provide the same information in a separate supporting document, and list it in Section G.2 of this application.   

Type of Railroad Right-of-Way Owner 
Route- 
Miles 

Track- 
Miles Status of Agreements to Implement 

Class 1 Freight BNSF 206 2 Host Railroad Consulted, but Support not Final 

Amtrak                   Master Agreement in Place 

Amtrak                   Master Agreement in Place 

Amtrak                   Master Agreement in Place 

Amtrak                   Master Agreement in Place 

(6) Name the Intercity Passenger Rail Operator and provide the status of the agreement.  If applicable, provide the status of the 
agreement with the partner that will operate the planned passenger rail service (e.g., Amtrak).  Click on the prepopulated field to 
select the appropriate response from the status of agreement list. 

Name of Rail Service Operator  Status of Agreement 

Amtrak Partner consulted, awaiting support commitment 

(7) Identify the types of services affected by the underlying project and provide information about the existing rail services 
within the underlying project boundaries (e.g., freight, commuter, and intercity passenger).  Click on the prepopulated fields 
to select the appropriate response from the list of types of service. 

Top Existing 
Speeds Within 

Underlying 
Project 

Boundaries Type of 
Service Name of Operator Passenger Freight 

Number of 
Route-Miles 

Within 
Underlying 

Project 
Boundaries 

Average Number of 
Daily One-Way 

Train Operations7 
Within Underlying 
Project Boundaries Notes 

Freight BNSF       55 2 22       

Intercity Pa Amtrak 55       2 2       

Freight                                     

Freight                                     

Freight                                     

Freight                                     

                                                 
7 One daily round-trip operation should be counted as two daily one-way train operations. 
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(8) Estimate the share of benefits that will be realized by nonintercity passenger rail service (e.g., commuter, freight) and select 
the approximate cost share to be paid by the beneficiary.8  Click on the prepopulated fields to select the appropriate response 
from the lists of type of beneficiary, anticipated share of benefits, and approximate cost share.  If more than three types of 
nonintercity passenger rail are beneficiaries, please provide additional information in a separate supporting document, and list in 
Section G.2 of this application.   

Type of Nonintercity Passenger Rail Expected Share of Benefits Approximate Cost Share 

Freight Less than 50% 0-25% 

Freight Less than 50% 0-25% 

Freight Less than 50% 0-25% 

                                                 
8 Benefits include service improvements such as increased speed, on-time performance, improved reliability, and other service quality improvements. 
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E. Additional Response to Evaluation Criteria 
Provide a separate response to each of the following categories of potential benefits to identify the ways in 

which the proposed PE/NEPA activities and underlying project will achieve these benefits.9 

(1a) Transportation Benefits 
 
Describe the ways in which the proposed PE/NEPA activities or underlying corridor program will address the potential of 
successfully executing these transportation benefits in a cost-effective manner: 

• Supporting the development of intercity high-speed rail service; 
• Generating improvements to existing high-speed and intercity passenger rail service, as reflected by estimated increases in 

ridership (as measured in passenger-miles), increases in operational reliability (as measured in reductions in delays), 
reductions in trip times, additional service frequencies to meet anticipated or existing demand, and other related factors; 

• Generating cross-modal benefits, including anticipated favorable impacts on air or highway traffic congestion, capacity, or 
safety, and cost avoidance or deferral of planned investments in aviation and highway systems; 

• Creating an integrated high-speed and intercity passenger rail network, including integration with existing intercity 
passenger rail services, allowance for and support of future network expansion, and promotion of technical interoperability 
and standardization (including standardizing operations, equipment, and signaling); 

• Encouragement of intermodal connectivity and integration through provision of direct, efficient transfers among intercity 
transportation and local transit networks at train stations, including connections at airports, bus terminals, subway stations, 
ferry ports, and other modes of transportation; 

• Enhancing intercity travel options; 
• Ensuring a state of good repair of key intercity passenger rail assets;  
• Promoting standardized rolling stock, signaling, communications, and power equipment;  
• Improved freight or commuter rail operations, in relation to proportional cost-sharing (including donated property) by those 

other benefiting rail users; 
• Equitable financial participation in the project's financing, including, but not limited to, consideration of donated property 

interests or services; financial contributions by freight and commuter rail carriers commensurate with the benefit expected 
to their operations; and financial commitments from host railroads, non-Federal governmental entities, nongovernmental 
entities, and others; 

• Encouragement of the implementation of positive train control (PTC) technologies (with the understanding that 49 U.S.C. 
20147 requires all Class I railroads and entities that provide regularly scheduled intercity or commuter rail passenger 
services to fully institute interoperable PTC systems by December 31, 2015); and 

• Incorporating private investment in the financing of capital projects or service operations. 
 

Creation of a new Amtrak Station in the Krum-Denton area will provide greater opportunity for the citizens of the Krum 
Denton area to utilize the intercity passenger service offered by the state supported Amtrak's Heartland Flyer Route.  Also 
the  City of Denton is home to two major state universities with a combined student population of 45,000 students: 
University of North Texas (35,000) and Texas Women's University (10,000).  Currently the citizens of these cities would 
have to drive over 30 miles to Fort Worth, TX or Gainesville, TX to be able to board the Heartland Flyer.  Having the station 
in the area will allow another means of travel north to Oklahoma City or into Fort Worth to connect to the with the Texas 
Eagle access to nationwide Amtrak service.  The increased ridership that this station will generate will improve the overall 
profitability of the Heartland Flyer reducing the amount of state sponsered support currently need to operate the service.  
The population of Denton County is 615,357 with over 117,000 people living within twenty miles of the proposed station 
location.  Amtrak has estimated that the annually ridership would be 7,500 trips annually with an annual operating revenue 
of $120,000, a total direct and shared route cost of $102,000 with a net financial benefit of $18,000. 

 • The project will support the improvement of intercity high-speed rail service by providing additional service 
between two major cities, Ft. Worth, Oklahoma City, and connecting these riders with the Amtrak Texas Eagle for 

                                                 
9
 PE/NEPA activities include the specific tasks necessary to complete PE/NEPA documentation and other tasks applied for in this application that relate to this phase of the underlying project. 

The underlying project is the larger area and/or infrastructure that will be become the FD/Construction project following completion of the PE/NEPA activities. 
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service to the national system and  increase ridership.  It is expected this station will generate 7,500 passenger trips 
per year.  The majority of these will be additional riders because they do not currently have reasonable access to the 
stops at Fort Worth or Gainesville.   

•  This station will provide the opportunity to connect with the Amtrak national rail passenger system, the 
Trinity Rail Express Commuter Rail system between Ft. Worth and Dallas, Greyhound Bus, Ft. Worth T Transit, 
Dallas Area Rapid Transit, Denton County Transit Authority systems. DFW airport at the TRE Center Port Station, 
Dallas Love Field on the DART Green line.  

•  Enhancing intercity travel options; add accessibility to more riders who can connect to the TRE and to 
Amtrak National Passenger train system at Ft. Worth, Texas Eagle trains #21 and #22.  The Heartland Flyer is 
currently being studied for expansion of the of the route into Kansas and ultimately to Kansas City.  

•  Enhancements to rail facilities of the BNSF railroad.   

(1b) Other Public Benefits 
 

Demonstrate the potential of the proposed PE/NEPA activities or underlying project to achieve other public benefits in a 
cost-effective manner: 

• Environmental quality and energy efficiency and reduction in dependence on foreign oil, including use of renewable energy 
sources, energy savings from traffic diversions from other modes, employment of green building and manufacturing 
methods, reductions in key emissions types, and the purchase and use of environmentally sensitive, fuel-efficient, and cost-
effective passenger rail equipment; 

• Promoting interconnected livable communities, including complementing local or state efforts to concentrate higher-
density, mixed-use, development in areas proximate to multi-modal transportation options (including intercity passenger rail 
stations); 

• Improving historic transportation facilities; and 
• Creating jobs and stimulating the economy.  Although this solicitation is not funded by the American Recovery and 

Reinvestment Act of 2009 (Public Law 111-5), these goals remain a top priority of this Administration. Therefore, 
Individual Project applications will be evaluated on the extent to which the project is expected to quickly create and 
preserve jobs and stimulate rapid increases in economic activity, particularly jobs and activity that benefit economically 
distressed areas, as defined by section 301 of the Public Works and Economic Development Act of 1965, as amended (42 
U.S.C. 3161) (“Economically Distressed Areas”).  

 

Development of a Krum-Denton area station will provide easier access to an alternate mode of transportation which will 
help to reduce vehicular traffic on Texas roadways.  The DFW area is non-attainment area for ozone and failed to reach 
attainment by the 2010 deadline and as a result will need to develop more transportation alternative such as intercity 
passenger rail service to help reduce emissions.  Intercity passenger rail service offers a environmentally friendly and fuel 
efficient means of transportation helping to reduce emission in the DFW area and reducing dependance on foreign oil. 

The new station and access to intercity passenger rail service will provide an alternate mode of transportation that greatly 
improves the inteconnectivity in the area.  

•  Environmental quality and energy efficiency and reduction in dependence on foreign oil, including use of 
renewable energy sources, energy savings from traffic diversions from other modes, reduction of key emissions 
types.  This saving and efficiencies comes from the population not traveling over 30 miles to board this train at Ft. 
Worth or Gainesville or reducing the car trips by providing local access to an intercity passenger rail service.  

•  Promoting interconnected livable communities, including complementing local and state efforts to 
concentrate higher density, mixed-use, development in areas proximate to multi-modal transportation options 
(including intercity passenger rail stations). Potential connections at this station with Denton County Transportation 
Authority(DCTA) for connections to the Greyhound Bus and DCTA-A train commuter rail service to Dallas.   

 •  Creating jobs and stimulating the economy through this station construction project.  Hiring of planners, surveyors, 
engineers, architects, construction workers in the creation of the station project.   

(2) Project Delivery Approach 
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Consider the following factors to determine the risk associated with the PE/NEPA activities delivery within budget, on time, and as 
designed: 

• The applicant’s financial, legal, and technical capacity to implement the project, including whether the application depends 
upon receipt of any waiver(s) of Federal railroad safety regulations that have not been obtained; 

• The applicant’s experience in administering similar grants and projects, including a demonstrated ability to deliver on prior 
FRA financial assistance programs; 

• The soundness and thoroughness of the cost methodologies, assumptions, and estimates for the proposed project; 
• The reasonableness of the schedule for project implementation; 
• The thoroughness and quality of project management documentation; 
• The timing and amount of the project's future noncommitted investments;  
• The overall completeness and quality of the application, including the comprehensiveness of its supporting documentation; 
• The readiness of the project to be commenced; and 
• The timeliness of project completion and the realization of the project’s anticipated benefits. 

 

The Texas Department of Transportation (TxDOT) has the legal responsible for maintaining, implementing and delivering 
transportation projects across the state.  TxDOT has extensive experience in developing transportation projects and performs 
preliminary engineering and develops NEPA documents for over one thousand projects each year.  TxDOT has been 
awarded previous FRA grants.  TxDOT's past experience coupled with a well trained staff of professionals will help to 
ensure that the project is carried out in and timely maner and on budget. TxDOT will work closely with  cities in the 
Krum/Denton area to ensure that this project will be completed on-time and on budget to achieve the stated goals and 
outcomes. It is anticipated that TxDOT will take the lead with staff assistance from the cities in the  Krum/Denton area. 
  

(3) Project Delivery Approach 
 

Address the likelihood of realizing the proposed project’s benefits: 

• The quality of financial planning documentation that demonstrates the financial viability of the HSIPR service that will 
benefit from the project; 

• The availability of any required operating financial support, preferably from dedicated funding sources for the benefiting 
intercity passenger rail service(s);  

• The quality and adequacy of project identification and planning; 
• The reasonableness of estimates for user and non-user benefits for the project; 
• The comprehensiveness and sufficiency, at the time of application, of agreements with key partners (including the railroad 

operating the intercity passenger rail service and infrastructure-owning railroads) that will be involved in the operation of 
the benefiting intercity passenger rail service, including the commitment of any affected host-rail carrier to ensure the 
realization of the anticipated benefits, preferably through a commitment by the affected host-rail carrier(s) to an enforceable 
on-time performance of passenger trains of 80 percent or greater;  

• The favorability of the comparison between the level of anticipated benefits and the amount of Federal funding requested; 
and 

• The applicant’s contribution of a cost share greater than the required minimum of 20 percent. 
 

The City of Krum passed Resolution No. 10-05 on August 2, 2010 committing the city to the development, implementation 
and financing including providing the 20 percent local match of the total project cost.  The resolution also authorizes the 
mayor work with TxDOT to execute any agreements necessary to advance the project.  The City of Denton passed a 
resolution on August 3, 2010 in support of the station development and providing administrative support work to the project 
and TxDOT will seek support and resolutions from other area cities. 
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F. Statement of Work 
Provide a detailed response for how the PE/NEPA activities will be carried out in the text fields and 
tables provided.  The tables in this section are unlocked; applicants can add rows, as necessary, for 

additional tasks.  If you reference a supporting document, it must be listed in Section G.2. 

(1) Background.  Briefly describe the events that led to the need for the proposed PE/NEPA activities and the underlying issue the 
project will address.  Also describe the rational planning process used to analyze the investment needs and service objectives of 
the full corridor on which the individual underlying project and the PE/NEPA activities are located. 

 
With the increased interest in passenger rail generated over the past few years and the increased funding opportunities being offered 
by the FRA, the cities of Denton and Krum agreed that a new Amtrak station in the area would an economic benefit to the area and 
agreed to work toward developing a new station.  In November of 2006 the cities of  Krum and Denton began discussions with 
Amtrak, TxDOT and Oklahoma DOT about a new station in Krum to provide greater access to the citizens of Krum, Denton and 
Denton County to intercity passenger rail service.  The cities were advised on the process for requesting a new station.  Through late 
2007 and early 2008 letters of support for the project were received from the North Central Texas Council of Governments and 
TxDOT.  In March 2009 TxDOT requested that Amtrak start a planning study to determine the feasibility of adding a new station in 
the area.  On August 4, 2010 Amtrak provided TxDOT with ridership, revenue and operating cost estimates from a profit and loss  
analysis they did on the proposed new station.  Amtrak has forwarded the request for the station to the host railroad, BNSF.  In July 
2010 TxDOT requested support and financial assistance from the cities of  Krum and Denton for this project. 

(2) Scope of Activities.  Clearly describe the scope of the proposed PE/NEPA activities and identify the general objective and key 
deliverables. 

(2a) 

 

 

General Objective. Provide a general description of the PE/NEPA work to be accomplished through this grant, including 
PE/NEPA activities, the underlying project study area, and other parties involved.  Describe the end-state of the project, how 
it will address the need identified in Background (above), and the outcomes that will be achieved as a result of these 
PE/NEPA activities and underlying project. 

 

The goal of this study  is to develop a station footprint and receive environmental clearance for the project so work can begun 
to secure funding for the final design and construction of the project.  The study will evaluate possible new station locations 
along the BNSF Fort Worth subdivision located in the Krum/Denton area. 

 

(2b) 
 

 

Description of Work. Provide a detailed description of the specific tasks to be accomplished through this grant in a logical 
sequence that would lead to the anticipated outcomes and the end state of the activities. 

 

 Project will provide Preliminary Engineering and NEPA review for Independent Utility to determine the best location for the 
construction of a new passenger rail station in the Krum-Denton , TX area on the BNSF Ft. Worth Subdivision.  This project 
will increase ridership on the state supported Heartland Flyer Corridor improving revenue on the route and provide station 
access to  the City of Denton (Pop. 80,537), and Denton County (615,357),TX.  Milestones will include development of a 
station footprint including parking facilities. Each alternative station location developed will identify necessary roadway 
improvements for access to the station as well as necessary rail infrastructure improvements. Through the NEPA process 
special consideration will be given to increase public transportation opportunities and to the potential to reduce emission as 
the area has been designated non-attainment area.  All other NEPA criteria will be considered as well.Initial steps will be 
preliminary engineering to evaluate possible station locations, develop prelinimary station design and layout, identify track 
and roadway improvements needs for the station location that will be used in the environmental review. This will include a 
purpose and need statement, evaluation of proposed station locations and evaluation and environmental assesment in 
accordance with requirements required by the Federal Railroad Administration and the Council on Environmental Quality.   
The goal of this study  is to receive environmental clearance for the project so work can begun to secure funding for the final 
design and construction of the project.  

Initial steps will be preliminary engineering to evaluate possible station locations, develop preliminary station design and 
layout, identify track and roadway improvements needs for the station location that will be used in the environmental review. 
This work will include a purpose and need statement, evaluation of proposed station locations and evaluation and 
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environmental assesment in accordance with requirements required by the Federal Railroad Administration and the Council 
on Environmental Quality.  

Preliminary Engieering - The preliminary engineering of the station footprint will be developed to evaluate station locations, 
right of way requirements, needed roadway and track improvements, the station footprint will include the platform and 
necessary parking facilities and driveways. The alternatives will be used in the NEPA process to identify the perferred 
alternative. 

NEPA - The preliminary engineer will be used in the development of the environmental document to assess the enironmental 
and social impacts of the proposed station.  In addition to this a NEPA document will be developed that will include surveys 
to identify historic and archaeological resourses, idendification of any endangered natural resources and assessment of 
potential socioeconomic impacts to the community, air quality and noise and vibration impacts.  A public involvement plan 
will be developed to provide information and receive comments on the proposed action which will be incorported into the 
environmental document as well as requried public hearings on the action.  The environmental document will be developed in 
accordance with FRA and the Council on Environmental Quality requirements and guidelines. 

(2c) Deliverables. Provide FRA with a list of the deliverables in the table below.  List the deliverables, both interim and final, that 
are the outcomes of the project tasks.  This should include a first deliverable 1 – Detailed PE/NEPA Workplan and Schedule.  
Add rows to the table as necessary. 

 

 Deliverable Task 

1 Detailed PE/NEPA Work plan and Schedule 
(Required) 

Task 1 

2 Draft preliminary engineering plans and estimates Task 2 

3 Purpose and need statement Task 3 

4 Draft environmental document Task 4 

5 Final environmental document for environmental 
clearance 

Task 5 
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(3) Project Schedule.  In the table below, list all tasks and estimate the approximate duration for completing each task identified 
above in Deliverables.  For example, “6 months after start date the first task or interim deliverable will be complete.”  Add rows 
to the table as necessary. 

 

 Task Task Duration 

1 Detailed PE/NEPA work plan and schedule 1 month after award 

2 Draft preliminary engineering estimates 4 months after award 

3 Purpose and need statement 1 month after award 

4 Draft environmental document 10 months after completion of Task 1 & 3 

5 Final environmental document for environmental 
clearance 

12 months after award 

 

(4) Project Cost Estimate/Budget. Provide an overall cost summary, by phase, of PE/NEPA activity in this section, using Appendix 
3 of the NOFA.  Ensure that the information below corresponds to the list of tasks provided above.  The figures in this section of 
the Statement of Work should match exactly with the funding amounts requested in the SF-424 and in Section C of this 
application.  If there is any discrepancy between the Federal funding amount requested in this section, the SF-424 form, or 
Section C of this application, the lesser amount will be considered as the Federal funding request.  Round to the nearest whole 
dollar when estimating costs. 

 
The total estimated PE/NEPA activities cost is provided below, for which the FRA grant will contribute no more than the 
Federal funding request amount indicated.  Any additional expense required beyond that provided in this grant to complete 
the PE/NEPA activities shall be borne by the Grantee.   

 

PE/NEPA Activities Overall Cost Summary 

# Task Cost in FY 2011 Dollars 

1 Detailed PE/NEPA work plan and schedule $ 2,000 

2 Preliminary Engineering  $ 40,000 

3 Purpose and need statement $ 2,000 

4 Draft environmental document $ 121,000 

5 Final environmental document $ 10,000 

 Total PE/NEPA activities cost $ 175,000 

Federal/Non-Federal Funding 

  Cost in FY 2011 
Dollars 

Percentage of Total 
Activities Cost 

 Federal funding request $140,000 80 % 

 Non-Federal match amount $ 35,000 20 % 

 Total PE/NEPA activities cost $175,000 100 % 
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G. Optional Supporting Information 
Provide a response to the following questions, as necessary, for the proposed PE/NEPA activities.   

(1) Please provide any additional information, comments, or clarifications and indicate the section and question number that 
you are addressing (e.g., Section E, Question 3).  Completing this question is optional. 

 
        

(2) Please provide a document title, filename, and description for all optional supporting documents.  Ensure that these 
documents are uploaded to GrantSolutions.gov or that an active link is provided with your application and use a logical naming 
convention. 

Document Title Filename Description and Purpose 

Mobility 2030: The 
Metropolitan Transportation 
Plan for the Dallas-Fort Worth 
Area 

http://www.nctcog.org/trans/mtp/2030/index.asp The addition of an Amtrak Station 
in the Krum/Denton, TX area is 
consistent with the current 
metropolitan transportation plan 
and is supported by the 
Transportation Policy Board for 
the North Central Texas Council 
of Goverments. 

TxDOT - Project 
Development Process Manual 

http://onlinemanuals.txdot.gov/txdotmanuals/pdp/index.htmManual outlines TxDOT's policies 
and procedures for developing 
projects starting with the planning 
process through environmental 
and letting. 

Krum Resolution 10-05 Resolution 10-05 Krum CityCouncil Amtrak Station Grant 
Funding.pdf 

City of Krum Resolution to 
provide $35,000 local match 

Denton Resolution R2010-030  Resolution City Denton AmtrakStation support R2010-030 
8-3-201.pdf 

City of Denton Resolution to 
provide administrative support 

Denton Co. letter of support DentonCosupport letter.pdf Letter of support from the Denton 
County Judge 

NCTCOG letter of support NCTCOGsupport letter.pdf Letter of support from NCTCOG 

Krum/Denton station area 
map 

Amtrak,Denton-Krum station stop area map 8-6-10.pdf Location map of proposed station 
location 

Amtrak letter of support Amtrak Letter of Support for Krum Station Stop Study.pdf Letter from Amtrak supporting the 
new station stop 

Krum support letter to 
TxDOT 

Krum support letter to TxDOT.pdf Letter from Cities of Krum and 
Denton asking for support from 
TxDOT 

Project Financial Document Project Financial Planning.pdf Project Financial Document 
required with application 

Project Management Doc Project management document.pdf Project Management Document 
required with application 

Project Planning Doc Project Planning.pdf Project Planning Document 
required with application 

Railroad and Sponsor Railroad and sponsor agreements.pdf Railroad and Sponsor Agreements 
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Agreements required with application 

Other Appropriate Planning 
Document 

See Project Planning Document Amtrak Analysis of Financial 
Impacts of Krum-Denton Station 

BNSF letter of support BNSF letter of support.pdf Letter from BNSF supporting 
project 

 

Krum City Comprehensive 
Development Plan 

Krum City Comprehensive Development Plan.pdf City of Krum's Comprehensive 
Development plan 

Amtrak Development and 
Approval Process New 
Stations 

Amtrak Development and Approval Process New 
Stations.pdf 

Amtrak's process for the 
development of new stations 
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H. Checklist of Application Materials 

Use this section to determine the thoroughness of your PE/NEPA application prior to submission. 

Documents Format 

1. Application Form 

 HSIPR Individual Project Application Form – PE/NEPA (this form) Form 

2. OMB Standard Forms 

 SF 424: Application for Federal Assistance Form 

 SF 424A: Budget Information-Non Construction Form 

 SF 424B: Assurances-Non Construction Form 

3. FRA Assurances Document 

 FRA Assurances Document (See Section 4.2.4 of the NOFA) Form 

4. Project Development Supporting Documentation 

 Project Planning Documentation (See Section 4.2.5 of the NOFA) No Specified Format 

5. Project Delivery Supporting Documentation 

 Project Management Documentation (See Section 4.2.6 of the NOFA) No Specified Format 

 Financial Planning Documentation (See Section 4.2.6 of the NOFA) No Specified Format 

 Railroad and Project Sponsor Agreements (See Section 4.2.6 of the NOFA) No Specified Format 

6. Optional Supporting Documentation 
 Other Relevant and Available Documentation (See Section 4.2.7 of the 

NOFA) 
n/a 

 Eligibility Documentation (See Section 3.2 of the NOFA) n/a 
 

 

 

PRA Public Protection Statement: Public reporting burden for this information collection is estimated to average 32 hours per response, including the time for 
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  
According to the Paperwork Reduction Act of 1995, a Federal agency may not conduct or sponsor, and a person is not required to respond to, nor shall a person be 
subject to a penalty for failure to comply with, a collection of information unless it displays a currently valid OMB control number.  The valid OMB control number 
for this information collection is 2130-0583. 
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Upload #3

Applicant: Texas Department of Transportation

Application Number: HSR2010000400

Project Title New Amrak Station in the Krum/Denton, TX area along the Heartland

Flyer Route

Status: Submitted

Document Title: Project Planning
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KRUM-DENTON AREA AMTRAK STATION 
Project Planning Documentation 

 
The addition of an Amtrak station in the City of Krum is consistent with the planning 
goals of the North Central Texas Council of Governments (NCTCOG) Mobility 2030 
Plan, which is the long range transportation plan for the Dallas/Fort Worth area (A link to 
the plan has been included in the application).  A letter of support from the 
Transportation Policy Board of the NCTCOG has also been included as part of this 
application. 
 
In addition, TxDOT has followed Amtrak’s Development and Approval Process for New 
Stations (see attachment labeled same).  The initial request for the station was received 
from the city of Krum by TxDOT (Step 1).  TxDOT concurred (Step 2) with the request 
and then forwarded a request to Amtrak to perform and profit and loss analysis (Step 3).  
Amtrak has performed that study and has forwarded the request for the new station to the 
host railroad (BNSF Railways).  The purpose of this project will be to determine the 
physical feasibility of the station stop (Step 4) through preliminary engineering and 
alternatives analysis of possible station locations through a formal NEPA process.  This 
will be done in close coordination with BNSF. 
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Project Title New Amrak Station in the Krum/Denton, TX area along the Heartland

Flyer Route

Status: Submitted

Document Title: Amtrak Station Planning Process
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Upload #5

Applicant: Texas Department of Transportation

Application Number: HSR2010000400

Project Title New Amrak Station in the Krum/Denton, TX area along the Heartland

Flyer Route

Status: Submitted

Document Title: Project Management
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KRUM-DENTON AREA NEW AMTRAK STATION 
PROJECT MANAGEMENT 

 
The Texas Department of Transportation has an average construction letting of over $3 
billion and lets over one thousand construction projects each year.  All of these projects 
were either developed in house by TxDOT of developed by consultants managed by 
TxDOT staff and went through the same preliminary engineering and environmental 
evaluations and analysis that this project will go through. 
 
TxDOT has a large staff of experienced and well trained environmental scientist and 
specialist who will be closely involved with the development of the environmental 
document for this project.  In addition TxDOT Rail Division staff has experienced 
engineers and planners who have managed consultants in similar studies. 
 
TxDOT’s Rail Division will take the lead for this PE/NEPA study and will procure a 
consultant to perform the study and develop the environmental document.  During the 
NEPA process TxDOT’s Environmental Affairs Division (ENV) will also be involved 
with the NEPA process, assisting and coordinating with the consultant and reviewing and 
coordinating resource agency review of the environmental documents. 
 
Jennifer Moczygemba, P.E. is the Rail Systems Section Director and will be overseeing 
and directing the project. 
 
Mark Werner, P.E. is a Rail Engineer in the Rail Systems Section and will be the Project 
Manager on this project, managing the day to day work and ensuring the coordination 
and communication between TxDOT, the cities of Krum and Denton, ENV, and the 
consultant are maintained and that the study schedule and budget are met. 
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KRUM-DENTON AREA NEW AMTRAK STATION 
Financial Planning Documentation 

 
The Texas Department of Transportation (TxDOT) has the legal authority to plan, design, 
construct and maintain rail transportation projects in the State.  TxDOT has an average 
annual construction letting of approximately $3.5 Billion.   A large portion of the funding 
that TxDOT receives each year is from federal sources.  TxDOT has been given the 
authority by the Federal Highway Administration (FHWA) to administer these funds and 
to ensure that all federal laws are adhered to in the use of this funding.  TxDOT has also 
been awarded Federal Railroad Administration (FRA) grant funding on previous HSIPR 
and FY 2009 Appropriations applications and is in the process of working with the FRA 
to finalize agreements and fund the projects. 
 
TxDOT will administer any funding that may be awarded with this application to ensure 
compliance with all state and federal laws.  TxDOT will also enter into an advanced 
funding agreement with the City of Krum for the 20 percent local match (A copy of the 
resolution from the City of Krum to fund the 20 percent match is included with the 
HSIPR application) in advance of the procurement of the consultant for this work.  
TxDOT will be responsible for administering funding and conducting this study to its 
completion, so any risk associated with project financing or commitments are minimized. 
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KRUM-DENTON AREA NEW AMTRAK STATION 
Railroad and Project Sponsor Agreements 

 
Any necessary agreements between TxDOT, Amtrak, the Cities of Krum and Denton, 
and BNSF will be developed prior to the start of the work identified in this application.  
The purpose of the work is to develop a station footprint and determine, through the 
NEPA process, the preferred station location, and to identify any track and roadway 
improvements that would be necessary.   
 
BNSF has agreed to provide technical support during the NEPA process.  Amtrak is in 
support of the grant application and has supplied information regarding ridership and 
operating costs.  The City of Krum has passed a resolution (see attachment) to provide 
the $35,000 local match and authorized the Mayor to enter into any agreements needed to 
advance the project.  The City of Denton has passed a resolution (see attachment) to 
provide administrative support for the project.  The Denton County Judge, Mary Horn 
has written a letter of support (see attachment) for the project. 
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Krum-Denton Area Amtrak Station
Budget Detail

Item Cost
NEPA 130,000.00$      
PE 40,000.00$        
BNSF Review 5,000.00$          

Total 175,000.00$      
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