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1.0 Introduction

The Texas Department of Transportation (TxDOT) is proposing to add track capacity to the rail
corridor crossing of the Neches River in the City of Beaumont, Texas. The primary east-west
rail corridor through the City of Beaumont includes the only river crossing in the region, the
Neches River rail bridge, a single track vertical lift span bridge owned and operated by the
Kansas City Southern (KCS) Railway.

TxDOT sought input at the October 21, 2015 public open house before the study team
develops the Draft Environmental Assessment (EA). Once completed, the Draft EA will also be
available for comment at a public hearing. The study team will then respond to those
comments within the Final EA prior to the lead agency making the decision.

2.0 October 21, 2015 Public Open House Summary

Table 1 summarizes the October 21, 2015 Public Open House held for the Neches River
Bridge project. The summary includes the meeting date and time, location, purpose and
format of the meeting, attendees, notices, and a summary of comments received at the
meeting.

Table 1: Public Open House Summary

Meeting Date Wednesday October 21, 2015
and Time 4:00 pm to 6:30 pm

Meeting
Location

\ E=l § )i
Central Park Community Center
2925 Fannin Street

Beaumont, Texas 77701
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Meeting The purpose of the public meeting was to introduce the study, outline

Purpose proposed alternatives, and detail the alternatives screening process.

Aol t-1a TxDOT conducted the public open house meeting to introduce the project
to the public, present the purpose and need, and alternatives. Exhibit
boards outlined the environmental process and timeline; summarized the
project purpose and need; described the No Build and Build Alternatives,
environmental constraints, and alternative comparison matrix; and
explained how to provide comments and participate in the Section 106
process. Four sets of schematics of the alternatives were spread out on
tables for the public to view (Alternatives E-1, E-2, N-1, and N-2). A display
board acknowledged that an additional alternative to replace the existing
bridge was recently added at the request of the U.S. Coast Guard.
Representatives from TxDOT and the consulting firm were available to
discuss the project with the public and answer questions. No formal
presentation was made. A written comment area was furnished with
tables, chairs, comment forms, pens and comment boxes for depositing
the comments. A court reporter was available at another table for
recording of verbal comments. As participants entered the public open
house, they were asked to sign in and offered a newsletter and comment
form. No requests for language assistance were received. However,
meeting materials were available in Spanish and a translator was present.

TxDOT: 10
Michael Baker International: 3
TranSystems: 2

Attendance 43 individuals signed in
(20 citizens, 8 public officials, and 15 staff)

Media None in attendance

Newspaper Beaumont Enterprise

Notices Legal Notice 9/20/2015 and 10/11/2015
Display Ad 9/20/2015 and 10/20/2015
Online 9/20/2015 and 10/20/2015

El Perico (Spanish Newspaper)
Legal Notice 9/20/2015 and 10/11/2015
Display Ad 9/20/2015 and 10/18/2015

Elected A letter was mailed to 12 elected officials on September 18, 2015.
Officials Letter
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E-mail Blast

TxDOT Website

Section 106

Moy [eM\lolilel=M A postcard notice of the public open house was mailed on October 2,

2015 to 149 adjacent property owners and other stakeholders without an
e-mail address.

An e-mail was sent on September 30, 2015 to 99 stakeholders who had
provided an e-mail address. A request was also made to the Greater
Beaumont Chamber of Commerce and the South East Texas Regional
Planning Commission to assist in further distribution of the newsletter and
public open house announcement.

Information about the project and public open house announcements
available on TxDOT’s website include:

http://www.txdot.gov/inside-txdot/get-involved/about/hearings-
meetings/rail/102115.html includes where and when the public open
house was held, as well as the meeting purpose and description of the
project. Downloads include the notice, exhibits, and newsletter in English
and Spanish, and the roll plots for Alternatives E-1, E-2, N-1, and N-2, as
well as contact information.

http://www.txdot.gov/inside-txdot/projects/studies/beaumont/neches-
bridge.html includes an overview of the project, a link to open house
materials, and downloads for the project purpose and need, newsletter,
and roll plots for Alternatives E-1, E-2, N-1, and N-2, as well as contact
information.

http://www.txdot.gov/inside-txdot/forms-
publications/publications/rail.html includes a link to download the project
newsletter.

Meeting notices and materials recognized that TxDOT is utilizing public
involvement procedures under the National Environmental Policy Act to fulfill
the 1966 National Historic Preservation Act’s Section 106 public involvement
requirements. The National Historic Preservation Act takes into account the
effects of the undertaking on eligible or listed National Register properties.
Consulting parties may provide input on key decision points in the Section
106 process. Individuals or organizations may request to become a
consulting party for this project by contacting Mr. Gil Wilson, TxDOT.
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Meeting Project exhibits for the Neches River Bridge project were available throughout
Summary the meeting to give all attendees an opportunity to view project information.
Representatives from TxDOT and the consulting team were available to
respond to the questions from the public regarding the project.

The following provides a summary of the comments received on or before the
October 31, 2015 deadline:

e Nine comment forms and three verbal comments were received at
meeting.

e One email and one letter were received on or before the October 31,
2015 comment deadline.

e Comments were received from representatives of the City of
Beaumont, APAC, Parkwood Land Company, Slamback, Amelia
Neighborhood and Beaumont Housing Authority, Dowlen West
Neighborhood Association, Port of Beaumont, and other individuals.

e Comment topics include: Alternatives, Community, Bridge Height,
Project Need, Existing and Future Development, Funding, Staging of
Materials, Riverfront Park, Historic, Noise, Low Income, and Traffic
Patterns and Access. Individual comments and responses are
outlined in Section 3.0.

3.0 Comments and Responses

The following comment response matrix (Table 2) represents written and verbal comments
and responses to these comments.
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Table 2: Comment Response Matrix

N Comment

Chris Boone, After careful consideration, | find Alternative "E-1" to be, by far,
City of the best alternative. Alternatives E-2, N-1 and N-2 would have a
Beaumont, significant, detrimental impact on the City. The raised structure

Director of of E-2 would negatively affect the historic character as well as the
low-to-moderate income population of Beaumont Downtown. The

Planning and
Community
Development

negative impact to all citizens of Beaumont, particularly the low-
to-moderate income neighborhoods, resulting from alternatives
"N-1" and "N-2" would be even more severe. Alternatives N-1 and
N-2 would cause a severe negative impact on vehicular and
pedestrian traffic and result in a significant economic cost.

In addition, "N-2" would be counter to a 30+ year plan to
redevelop Downtown Beaumont by re-establishing a rail track
along Riverfront Park, just after 5 of the 6 rail yard tracks were
removed, after a 20+ year effort.

Again, alternative "E-1" would, by far, have the most minimal
environmental, cultural and economic impact on our City.

Rebecca We receive barges and any height restrictions would be
WA Yol detrimental to our commerce.

We will be opposed to any restrictions to our receiving material
via water.
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Name,

Response

Thank you for your comment. Your
alternative preference has been noted.

Thank you for providing information about
the navigational needs of APAC. The use
of the river for commerce is an important
consideration in determining the bridge
height for the alternative selected. Each
alternative includes an option comparable
to the existing condition (~150' for the
existing location, and ~50' for I-10
location).

Comment Analysis

oo ooy
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Comment Analysis
Name, ¥

. Comment Response
Representing P oo
L w| | Z2|Z

Melinda | feel that changes need to be made to expedite rail traffic in Thank you for expressing your support for O O O O Project
Williams Beaumont. the project. The purpose and need for the Needed
project recognize the need to move rail

traffic through the Beaumont Region.

DEVile Mar-Te[=1e-0 | like plans E1 and E2. Simpler, less construction, less traffic Thank you for your comment. Your + 4+ o o Community
thru business and residential areas. alternative preference has been noted.
7

5 | Rowell, APAC We receive materials by barge and are located north of the Please see response to Comment No. 2. O O o (o BridgeHeight
bridge. We need a minimum of 50 foot clearance so the tugs
and barges can pass.

Michael Getz, | have looked at all 4 proposals and the only one that makes any Thank you for your comment. Your + 0 0 O

City of sense to me is E-1. alternative preference has been noted.

Beaumont,
Mayor Pro Tem

Sonny Prefer N-1 N-2 lift bridge would be best for me Parkwood Land Thank you for your comment. Your O O + + BridgeHeight
SICYCIUE NSl Company. alternative preference has been noted.

Parkwood Land However, alternatives N-1 and N-2 do not

n VAR Tl | would like to see either E-1 or E-2 alignments be selected for Thank you for your comment. Your + + 0 O

== 0le i the future plan. alternative preference has been noted.

City Engineer

Hal Bean, | represent a partnership that owns 24 acres south of IH-10 Please see response to Comment No. 2. O O O O Bridge Height
Slamback between the Neches River and Brakes Bayou. It is presently

Partners rented to APAC. The property uses the Neches River for barge

access and is dependent on having the bridge movable for this

access. If you need any further comments or have any questions,

my phone is 409-659-0079.
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Name Comment Analysis
’
. Comment Response
Representing p General
Ll w| | Z2|Z

10 | Chris Fisher, Letter - Thank you for the opportunity to comment on the Neches TxDOT appreciates the involvement of the Future
Port of River Bridge Study being conducted for the Texas Department of ~ Port of Beaumont. TxDOT recognizes the Development
Beaumont, Port Transportation. importance of coordinating the project with

future development. Additional

coordination regarding the proposed

industrial tracks that are planned to serve

the POB’s Orange County Development

(North and South Terminals) is needed for

The port and our development partners expect rail traffic to any alternative that advances. TxDOT will

increase significantly on both existing and expanding industrial continue to involve the POB as a key

facilities on port property. Collectively, the port and our partners  stakeholder in the project.

are working on improvements to the existing rail lines to

accommodate higher volumes of traffic which will continue to

enhance employment and economic value to Southeast Texas.

DTN The Port of Beaumont would like to ensure the study takes into
account all of the future development plans for both sides of the
Neches River in Jefferson and Orange counties, north and south
of the existing rail lines.

We would like the opportunity to review future grade separations
and any changes to both through and local rail service in the area
around the current rail infrastructure in the area of the bridge
study.

We appreciate your consideration in this matter.
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Name,
Representing

of Beaumont,
Director of
Corporate
Affairs

John Roby, Port

12

Doug Landry,
Amelia
Neighborhood,
Beaumont
Housing
Authority

Michael Getz,
City of
Beaumont,
Mayor Pro Tem

E-mail - Attached are the latest master plan drawings for the
existing and future development of the port's Orange County
terminal.

These drawing are being sent in reference to the port's
comments submitted by letter October 26, 2015 regarding the
KCS Railroad Bridge study.

Please contact me if you have any questions.

Verbal - From a -- from a viable standpoint, alternative E-1 seems
the most feasible because of the amount of impact. It's less
impact. It's cost feasibility. The one question that | do have is:
Where does the funding come from? Is it TXDOT? Is it federal or
is there more of a — is it railroad? Which railroad is subsidized by
our government tax dollars. Of course, it's all tax dollars. Next
question, if - if al - if there is a — if E-1 is not most feasible, the
second would be N-1, as there would be less environmental
impact based upon the exhibits presented. That's it. I'm also
with Beaumont Housing Authority, which would affect low-income
housing.

Verbal - I'm Michael Getz. I'm the Mayor Pro Tem for the City of
Beaumont. I've looked at all alternatives; and the only one that
makes any sense to me is E-1, which is building a structure
adjacent to the existing bridge. | think our citizens of Beaumont
will be extremely opposed to N-1 and N-2, and E-2 looks like it
would be way too costly and would involve condemnation of too
much property for that to be a viable alternative as well. So, E-1

Neches River Bridge Study - October 21, 2015 Public Meeting

Response

Thank you for providing the POB's future
development plans. Please see response
to Comment No. 10.

Thank you for your comment. Your
alternative preference has been noted.
Funding has not yet been identified, but
may include a private-public partnership.
With regards to low-income populations,
the project is being conducted in
accordance with Executive Order 12898
“Federal Actions to Address Environmental
Justice in Minority Populations and Low-
Income Populations” which requires each
Federal agency to make achieving
environmental justice part of its mission by
identifying and addressing, as appropriate,
disproportionately high and adverse
human health or environmental effects of
its programs, policies and activities on
minority and low-income populations.

Thank you for your comment. Your
alternative preference has been noted.

Comment Analysis

<ol g o
ww(=Zz|(Z2

O O O O Future
Development
+ O O O Funding,,
Low Income
+ - - =
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Representing

Steve Hoffman,
Resident,
Member
Dowlen West
Neighborhood
Assoc.

Comment

seems to be the only viable alternative to me. I'll put this in
writing as well.

Verbal - | reviewed all the plans with the different proposals
that were out there. And to be honest, there's not one
attaboy winner that's -- that's a dead -- dead-out winner.
There's always - every one of them has got a "gotcha." You
know, some are worse than others. | think the problem is
that a lot of what was going on here y'all were not familiar
with what the city's been trying to do.

| mean, the city council meeting that | was at Tuesday, the
riverfront park has been a thing they've been trying to
develop. They've spent a lot of time getting rid of railroad
tracks in that location so we could expand the park. And
then commercial ventures -- they were just talking at the
council meeting about a restaurant on the river, which is
highly wanted, as well as a downtown visitors' center park, a
hotel that would be part of the convention center complex.
And that was going to be on the riverfront. And you would
have to work your way across the tracks.

Prior we had a pedestrian tunnel as well as a surface
asphaulted way with a signal to, you know, prevent people
from running into trains to make the B -- the Burlington
Northern track to go to the port. That's the BNSF. And, so,
that development - part of what y'all want to do is either take
a -- take part of the land that's not been developed because
the track has been blocking access to it down -- down by the -
- the current main line tracks. And what | understand, as it
was explained to me, that y'all would be pretty much
containing that with fencing and stuff like that, which would
make it not available for our activities.

Neches River Bridge Study - October 21, 2015 Public Meeting

Response

Thank you for taking the time to provide
comments regarding the alternatives and for
sharing your knowledge of the project area.
Your comments are responded to by topic as
follows:

Double Track Existing - An alternative that
would replace the existing bridge with a double
track bridge is under evaluation.

Staging of Materials - The location for staging
of materials would be determined by the
contractor. As part of the environmental
evaluation, a possible location is identified to
account for potential impacts. Access to I-10
and the river are important considerations in
determining the location selected.

Riverfront Park, Historic, Community, and
Existing and Future Development -
Coordination with the City in regards to existing
and future development plans is ongoing.
Section 4(f) of the U.S. Department of
Transportation Act requires federal
transportation projects to avoid and minimize
impacts to Section 4(f) properties such as
parks and historic resources.

Funding - Funding has not yet been identified
but may include a private-public partnership.

Comment Analysis
R R

+ Double
Track Existing,
Staging of
Materials,
Riverfront
Park, Historic,
Community,
Existing and
Future
Development,
Funding,
Noise,
Traffic
Patterns and
Access



Comment Analysis
. Comment Response
Representing P SIS Y General
L w| 2|2

Even though it is close to the main line, you can deal with Noise - An analysis of rail vibration and noise
noise by putting a vegetation screening and - and putting is being completed as part of the

things that would knock the noise down. We've had to deal  environmental analysis.

with that in the past because most of our winds in the
summer come from the south. That blows the north noise
into the park. So, we've dealt with that and not had a
problem. So, you know, that one's kind of - all this work
going down for nothing with all these different things
happening.

Traffic Patterns and Access - Train volumes are
expected to nearly double within the next 20
years. Changes in traffic patterns and access
are evaluated as part of the environmental
analysis.

The path to taking - paralleling I-10, which | think is N-1 and
2, seemed at first to be good. Even your own people had
some issues about possibly with the environmental impact in
the Orange County area. You know, they thought that might
be a -- something that might be a problem in the future, you
know, that they may have issues with the waste site there,
which | understand -- with the environmental site that's there
-- right there by the -- Interstate 10, Highway 90. Which |
understand that area because | remember what they used to
have there. It was not -- not nice. And | think they were
storing, you know, toxic waste there also.

The problem is getting the trains to that - that bridge, you
know. There's not a good way because if you take the
Burlington Northern track from their switch yard, that means
you're going to come down and use the existing track that
would take you to the port; and it goes right down across
Martin Luther King, which is a major feeder north-south. We
just made that into a major feeder, and they spent a lot of
money. TXDOT put a lot of money into it.

I would have no problem with that if y'all wanted to put an
overpass or underpass in, you know; but we're not going to
pay for it. And I'm not -- | can't see our taxpayers paying for

Neches River Bridge Study - October 21, 2015 Public Meeting 10




Representing

Comment

something that we didn't even ask for, you know. So, | mean
-- and that way you're not blocking - | mean, it's bad enough
what little switching they do much less putting a second main
line in. So, that -- that becomes a problem.

And to go down between Martin Luther King and Pine Street,
it's almost touching the houses. | mean, it's basically running
down the middle of a residential street. With the residential
street, | mean, you barely can get a car, you know, down on
one side or the other of the track without almost running into
the grooves of the track at one point. And then how are they
going to do a main line through there and not go one or two
miles an hour, you know.

And, plus, the volume of traffic is much - train traffic through
there would be much more than they have currently. The
only time it was high volume was in the Iraq war when we
were bringing a lot of tanks and stuff from the military bases
and taking them into our port. | worked at a building that
oversaw the switch yard - the switch yard at the riverfront
park area. They've now taken the majority of it out, and that -
- that thing was -- constantly had wheels in motion. And

you'd look out there and there's tanks as far as you could see
in the yard and then, you know, personnel carriers and the
like. And they would move out, and then another day later
they'd be full again. So, it just was moving - transiting
through. But that was a unique situation. This would be all
the time. So, | mean, that's going to be an issue.

Blocking the major street is going to be a problem. Blocking
Martin Luther King would be a major problem because that's
the main feeder that comes off I-10 going to downtown,
going to south county, going to the prisons. You've got all
these plants, people coming from the other side of the river,

Neches River Bridge Study - October 21, 2015 Public Meeting

Comment Analysis

Response
<o
General
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Representing

Comment

Orange County, in that area. They're going to come across I-
10, going to take the exit for Martin Luther King, go down
Martin Luther King to go to the plant jobs in Port Arthur and
Mid-County. That's an issue. And, of course, there's people
that work downtown and everything else.

So, | mean, to me the most likely solution | could get behind
is, my group and everything else, would be dual tracking; and
that includes using the existing bridge, not an alternative
bridge beside it, so that minimizes the use of land
easements around there. | mean, they're already right -
going right between the court - our county courthouse and
our police department, which neither -- neither organization
has money to rebuild. The one - the courthouse is a
historical building; so, you can't do anything with it anyway.
The police department is highly functional. And you're going
to - there's some impact to that.

So, | mean, the ideal is that, you know, use the current right
of way and maybe a few more feet, dual track it, and then
dual track it across the bridge. But that means that when
you do reconstruct the bridge, you'd have to take down the
main line for some X number of days as opposed to building
a parallel structure so you wouldn't take it down. And |
couldn't get behind building a parallel structure because
ultimately then you're grabbing a whole lot of land that to me
is not necessary.

You know, the analogy | made to the gentleman that was
explaining to me about the easements and when | asked the
question -- | said, "So, when you build the interstates,
Interstate 10, for instance, you're expanding the lanes and
stuff, does that mean that you go out and buy, you know, 30
or 40 acres of land to stage your stuff on and then that gets

Neches River Bridge Study - October 21, 2015 Public Meeting

Comment Analysis

Response
<o
General
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Comment Analysis
. Comment Response
Representing P SIS Y General
L w| 2|2

fenced off and kept so all that commercial property is no
longer available because you had used it at one time to
stage -- stage materials?" | said, "That's not how you do it."
And | can't make it - | can't see how it would work that way in
this situation. | mean, there's places to stage building
materials and equipment and stuff like that.

I understand when you're going across a river it's more
complicated, you know, connecting and -- and all the things
you have to do to make sure that the trains can travel on a
safe track; but to me it's like that bridge has been there for a
long time. | mean, I've got pictures that go back in the - |
guess, the '40s and '50s. That's about when that bridge
went in. Before that it was a swing bridge. And the bridge
that's down north of it used to be a swing bridge with a
trestle, and then they eventually made it into a lift bridge like
with a - | forgot the term - cantilever or something like that.
I'm not - | don't know what the term for it is engineering-wise,
but that bridge - now, then they eventually took that out
when they switched everything to a main line.

And, so, | guess my basic point is the -- as one of our
councilmen told me today when he was looking at this -- he
said, "The options seem to be bad and more bad." And | tend
to agree with him because of - it's — the idea is good. It's just
-- | think all the elements around what we're trying to do -
what you're trying to do is just not quite conducive. There's
no obvious, you know, like, "Okay. Here it is" and it just -
everything falls into place and all the pieces fit if every one of
them is going to have a downside.

I'm not sure you're going to be able to sell any city
participation to the public. | mean, seriously. | mean, the
city's already spending a lot of money on trying to -- they're
spending a lot of money on projects already and that's
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Comment Analysis

. Comment Response
Representing AR RN
R General

committed; and then there's a long list of projects that
people are demanding. And, so, to preempt that for this,
they're going to look at it like this is a commercial venture.
The railroads -- if the railroads need it, they should pay for it.
They've got money. The businesses that are supplied by the
railroads that are impacted, they should fund it, you know.
But | don't think you're going to see us fund it because
there's no grant money available.

And given the way the oil is going right now at the state level -
- the way the oil business is going in the state, the revenue
projections are not looking too good. Having lived in Austin
for 15 years, | kind of got tuned in -- worked for the state for
a while. Yeah, | understand that it's going to be tight at the
state level for some years until the oil industry kind of gets
back to stable and the prices, you know, are conducive.

So, it's a great idea. You know, I'm not sure you've got all the
solutions that would make it a winner. You know, | think
somebody's -- somebody's going to be unhappy. It just
depends how unhappy. And that's my - my statement.

Legend: O No Preference + Preferable - Undesirable
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Appendix A - Legal Notices

Beaumont Enterprise
Legal Notice 9/20/2015 and 10/11/2015

El Perico (Spanish Newspaper)
Legal Notice 9/20/2015 and 10/11/2015
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Appendix B - Display Ads

Beaumont Enterprise
Display Ad 9/20/2015 and 10/18/2015

El Perico
Display Ad 9/20/2015 and 10/18/2015
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Beaumont Enterprise 9/20/2015 and 10/11/2015



El Perico 9/20/2015 and 10/11/2015



Appendix C - News Articles

Beaumont Enterprise 10/6/2015
Fox 4 10/12/2015
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Newscasts Live

YOUR VOICE News
Survey

Around the Web
Town Hall

Golden Apple Award

e - heas-r

in officials will hold an open house on Oct. 21 at the
Beaumont. The open house is from 4 p.m. until 6

hes River Bridge.



Appendix D - Letter to Elected
Officials

U.S. Senator John Cornyn

U.S. Representative Randy Weber

State Representative Joe Deshotel

State Senator Brandon Creighton

Texas Railroad Commissioner David Porter
Jefferson County Commissioner Eddie Arnold

City of Beaumont Council Member Claude Guidroz
City of Beaumont Council Member Audwin Samuel
City of Beaumont Mayor Becky Ames

Orange County Commissioner John Banken
Orange County Commissioner Jody Crump

Orange County Judge Stephen Carlton
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125 EAST 11TH STREET | AUSTIN, TEXAS 78701-2483 | (512) 463-8588 | WWW.TXDOT.GOV

September 18, 2015

The Honorable John Cornyn

United States Senate CSJ: 7220-01-001
5300 Memorial Drive Suite 980 Neches River Bridge Study
Houston, TX 77007 Jefferson and Orange Counties

RE: Neches River Bridge Study Public Meeting
Dear Senator Cornyn:

The Texas Department of Transportation (TxDOT) in partnership with the Federal Railroad Administration (FRA) will
hold a public meeting to present proposed rail improvements for the Neches River Bridge Study. The proposed
improvements are being evaluated through an Environmental Assessment (EA). The purpose of the project is to
improve rail operations through the Beaumont area by providing a second rail crossing of the Neches River. The
project would support and enhance industrial facilities utilizing rail, marine and highway services in the region.

The purpose of this public meeting is to introduce the study and solicit feedback about the purpose and need of
the project and alternatives considered. You are encouraged to attend the public meeting and share this
information with other elected officials and representatives within your locality and other potentially interested
stakeholders. The meeting is an open house format and no formal presentation will be given. The open house will
be held:

Wednesday, October 21, 2015, attend anytime from 4:00 pm to 6:30 pm
Central Park Community Center, 2925 Fannin Street, Beaumont, Texas 77701

To fulfill the 1966 National Historic Preservation Act’s Section 106 public involvement requirements, TxDOT will
utilize public involvement procedures under the National Environmental Policy Act. The National Historic
Preservation Act takes into account the effects of the undertaking on eligible or listed National Register
properties. Consulting parties may provide input on key decision points in the Section 106 process. Individuals or
organizations may request to become a consulting party for this project by contacting;:

Gil Wilson, Rail Programs Section Manager
Texas Department of Transportation

125 East 11th Street, Austin, TX 78701-2483
Email: gil.wilson@txdot.gov

Comments about the project may be submitted at the meeting or mailed to the above address by October 31,
2015. We look forward to working with you as we - as a region - strive to solve the transportation challenges
associated with the rail crossing of the Neches River in Beaumont, Texas. If you have any questions about the
study or the upcoming public meeting please contact Gil Wilson at (512) 486-5103.

Sincerely,

Erik Steavens

Rail Division Director

cc: Matt Barkley, Michael Baker International

Gil Wilson, Rail Division, TxDOT

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY

An Equal Opportunity Employer
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September 18, 2015

The Honorable Randy Weber

United States House of Representatives, District 14 CSJ: 7220-01-001
505 Orleans Street, Suite 103 Neches River Bridge Study
Beaumont, TX 77701 Jefferson and Orange Counties

RE: Neches River Bridge Study Public Meeting
Dear Representative Weber:

The Texas Department of Transportation (TxDOT) in partnership with the Federal Railroad Administration (FRA) will
hold a public meeting to present proposed rail improvements for the Neches River Bridge Study. The proposed
improvements are being evaluated through an Environmental Assessment (EA). The purpose of the project is to
improve rail operations through the Beaumont area by providing a second rail crossing of the Neches River. The
project would support and enhance industrial facilities utilizing rail, marine and highway services in the region.

The purpose of this public meeting is to introduce the study and solicit feedback about the purpose and need of
the project and alternatives considered. You are encouraged to attend the public meeting and share this
information with other elected officials and representatives within your locality and other potentially interested
stakeholders. The meeting is an open house format and no formal presentation will be given. The open house will
be held:

Wednesday, October 21, 2015, attend anytime from 4:00 pm to 6:30 pm
Central Park Community Center, 2925 Fannin Street, Beaumont, Texas 77701

To fulfill the 1966 National Historic Preservation Act’s Section 106 public involvement requirements, TxDOT will
utilize public involvement procedures under the National Environmental Policy Act. The National Historic
Preservation Act takes into account the effects of the undertaking on eligible or listed National Register
properties. Consulting parties may provide input on key decision points in the Section 106 process. Individuals or
organizations may request to become a consulting party for this project by contacting;:

Gil Wilson, Rail Programs Section Manager
Texas Department of Transportation

125 East 11th Street, Austin, TX 78701-2483
Email: gil.wilson@txdot.gov

Comments about the project may be submitted at the meeting or mailed to the above address by October 31,
2015. We look forward to working with you as we - as a region - strive to solve the transportation challenges
associated with the rail crossing of the Neches River in Beaumont, Texas. If you have any questions about the
study or the upcoming public meeting please contact Gil Wilson at (512) 486-5103.

Sincerely,

Erik Steavens

Rail Division Director

cc: Matt Barkley, Michael Baker International

Gil Wilson, Rail Division, TxDOT

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY

An Equal Opportunity Employer
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September 18, 2015

The Honorable Joe Deshotel

Texas House of Representatives, District 22 CSJ: 7220-01-001
One Plaza Square, Suite 203 Neches River Bridge Study
Port Arthur, TX 77642 Jefferson and Orange Counties

RE: Neches River Bridge Study Public Meeting
Dear Representative Deshotel:

The Texas Department of Transportation (TxDOT) in partnership with the Federal Railroad Administration (FRA) will
hold a public meeting to present proposed rail improvements for the Neches River Bridge Study. The proposed
improvements are being evaluated through an Environmental Assessment (EA). The purpose of the project is to
improve rail operations through the Beaumont area by providing a second rail crossing of the Neches River. The
project would support and enhance industrial facilities utilizing rail, marine and highway services in the region.

The purpose of this public meeting is to introduce the study and solicit feedback about the purpose and need of
the project and alternatives considered. You are encouraged to attend the public meeting and share this
information with other elected officials and representatives within your locality and other potentially interested
stakeholders. The meeting is an open house format and no formal presentation will be given. The open house will
be held:

Wednesday, October 21, 2015, attend anytime from 4:00 pm to 6:30 pm
Central Park Community Center, 2925 Fannin Street, Beaumont, Texas 77701

To fulfill the 1966 National Historic Preservation Act’s Section 106 public involvement requirements, TxDOT will
utilize public involvement procedures under the National Environmental Policy Act. The National Historic
Preservation Act takes into account the effects of the undertaking on eligible or listed National Register
properties. Consulting parties may provide input on key decision points in the Section 106 process. Individuals or
organizations may request to become a consulting party for this project by contacting;:

Gil Wilson, Rail Programs Section Manager
Texas Department of Transportation

125 East 11th Street, Austin, TX 78701-2483
Email: gil.wilson@txdot.gov

Comments about the project may be submitted at the meeting or mailed to the above address by October 31,
2015. We look forward to working with you as we - as a region - strive to solve the transportation challenges
associated with the rail crossing of the Neches River in Beaumont, Texas. If you have any questions about the
study or the upcoming public meeting please contact Gil Wilson at (512) 486-5103.

Sincerely,

Erik Steavens

Rail Division Director

cc: Matt Barkley, Michael Baker International

Gil Wilson, Rail Division, TxDOT

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY

An Equal Opportunity Employer
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September 18, 2015

The Honorable Brandon Creighton

Texas State Senate, District 4 CSJ: 7220-01-001
350 Pine Street, Suite 1450 Neches River Bridge Study
Beaumont, TX 77701 Jefferson and Orange Counties

RE: Neches River Bridge Study Public Meeting
Dear Senator Creighton:

The Texas Department of Transportation (TxDOT) in partnership with the Federal Railroad Administration (FRA) will
hold a public meeting to present proposed rail improvements for the Neches River Bridge Study. The proposed
improvements are being evaluated through an Environmental Assessment (EA). The purpose of the project is to
improve rail operations through the Beaumont area by providing a second rail crossing of the Neches River. The
project would support and enhance industrial facilities utilizing rail, marine and highway services in the region.

The purpose of this public meeting is to introduce the study and solicit feedback about the purpose and need of
the project and alternatives considered. You are encouraged to attend the public meeting and share this
information with other elected officials and representatives within your locality and other potentially interested
stakeholders. The meeting is an open house format and no formal presentation will be given. The open house will
be held:

Wednesday, October 21, 2015, attend anytime from 4:00 pm to 6:30 pm
Central Park Community Center, 2925 Fannin Street, Beaumont, Texas 77701

To fulfill the 1966 National Historic Preservation Act’s Section 106 public involvement requirements, TxDOT will
utilize public involvement procedures under the National Environmental Policy Act. The National Historic
Preservation Act takes into account the effects of the undertaking on eligible or listed National Register
properties. Consulting parties may provide input on key decision points in the Section 106 process. Individuals or
organizations may request to become a consulting party for this project by contacting:

Gil Wilson, Rail Programs Section Manager
Texas Department of Transportation

125 East 11th Street, Austin, TX 78701-2483
Email: gil.wilson@txdot.gov

Comments about the project may be submitted at the meeting or mailed to the above address by October 31,
2015. We look forward to working with you as we - as a region - strive to solve the transportation challenges
associated with the rail crossing of the Neches River in Beaumont, Texas. If you have any questions about the
study or the upcoming public meeting please contact Gil Wilson at (512) 486-5103.

Sincerely,

Erik Steavens

Rail Division Director

cc: Matt Barkley, Michael Baker International

Gil Wilson, Rail Division, TxDOT

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY

An Equal Opportunity Employer
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September 18, 2015

Chairman David Porter

Texas Railroad Commission CSJ: 7220-01-001
PO Box 12967 Neches River Bridge Study
Austin, TX 78711-2967 Jefferson and Orange Counties

RE: Neches River Bridge Study Public Meeting
Dear Chairman Porter:

The Texas Department of Transportation (TxDOT) in partnership with the Federal Railroad Administration (FRA) will
hold a public meeting to present proposed rail improvements for the Neches River Bridge Study. The proposed
improvements are being evaluated through an Environmental Assessment (EA). The purpose of the project is to
improve rail operations through the Beaumont area by providing a second rail crossing of the Neches River. The
project would support and enhance industrial facilities utilizing rail, marine and highway services in the region.

The purpose of this public meeting is to introduce the study and solicit feedback about the purpose and need of
the project and alternatives considered. You are encouraged to attend the public meeting and share this
information with other elected officials and representatives within your locality and other potentially interested
stakeholders. The meeting is an open house format and no formal presentation will be given. The open house will
be held:

Wednesday, October 21, 2015, attend anytime from 4:00 pm to 6:30 pm
Central Park Community Center, 2925 Fannin Street, Beaumont, Texas 77701

To fulfill the 1966 National Historic Preservation Act’s Section 106 public involvement requirements, TxDOT will
utilize public involvement procedures under the National Environmental Policy Act. The National Historic
Preservation Act takes into account the effects of the undertaking on eligible or listed National Register
properties. Consulting parties may provide input on key decision points in the Section 106 process. Individuals or
organizations may request to become a consulting party for this project by contacting:

Gil Wilson, Rail Programs Section Manager
Texas Department of Transportation

125 East 11th Street, Austin, TX 78701-2483
Email: gil.wilson@txdot.gov

Comments about the project may be submitted at the meeting or mailed to the above address by October 31,
2015. We look forward to working with you as we - as a region - strive to solve the transportation challenges
associated with the rail crossing of the Neches River in Beaumont, Texas. If you have any questions about the
study or the upcoming public meeting please contact Gil Wilson at (512) 486-5103.

Sincerely,

Erik Steavens

Rail Division Director

cc: Matt Barkley, Michael Baker International

Gil Wilson, Rail Division, TxDOT

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY

An Equal Opportunity Employer
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September 18, 2015

The Honorable Eddie Arnold

Jefferson County Commissioner, Precinct 1 CSJ: 7220-01-001
1149 Pearl St. Neches River Bridge Study
Beaumont, TX 77701 Jefferson and Orange Counties

RE: Neches River Bridge Study Public Meeting
Dear Commissioner Arnold:

The Texas Department of Transportation (TxDOT) in partnership with the Federal Railroad Administration (FRA) will
hold a public meeting to present proposed rail improvements for the Neches River Bridge Study. The proposed
improvements are being evaluated through an Environmental Assessment (EA). The purpose of the project is to
improve rail operations through the Beaumont area by providing a second rail crossing of the Neches River. The
project would support and enhance industrial facilities utilizing rail, marine and highway services in the region.

The purpose of this public meeting is to introduce the study and solicit feedback about the purpose and need of
the project and alternatives considered. You are encouraged to attend the public meeting and share this
information with other elected officials and representatives within your locality and other potentially interested
stakeholders. The meeting is an open house format and no formal presentation will be given. The open house will
be held:

Wednesday, October 21, 2015, attend anytime from 4:00 pm to 6:30 pm
Central Park Community Center, 2925 Fannin Street, Beaumont, Texas 77701

To fulfill the 1966 National Historic Preservation Act’s Section 106 public involvement requirements, TxDOT will
utilize public involvement procedures under the National Environmental Policy Act. The National Historic
Preservation Act takes into account the effects of the undertaking on eligible or listed National Register
properties. Consulting parties may provide input on key decision points in the Section 106 process. Individuals or
organizations may request to become a consulting party for this project by contacting:

Gil Wilson, Rail Programs Section Manager
Texas Department of Transportation

125 East 11th Street, Austin, TX 78701-2483
Email: gil.wilson@txdot.gov

Comments about the project may be submitted at the meeting or mailed to the above address by October 31,
2015. We look forward to working with you as we - as a region - strive to solve the transportation challenges
associated with the rail crossing of the Neches River in Beaumont, Texas. If you have any questions about the
study or the upcoming public meeting please contact Gil Wilson at (512) 486-5103.

Sincerely,

Erik Steavens

Rail Division Director

cc: Matt Barkley, Michael Baker International

Gil Wilson, Rail Division, TxDOT

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY

An Equal Opportunity Employer
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September 18, 2015

The Honorable Claude Guidroz CSJ: 7220-01-001
City of Beaumont Council Member, Ward 1 Neches River Bridge Study
801 Main, Suite 300 Jefferson and Orange Counties

Beaumont, TX 77701
RE: Neches River Bridge Study Public Meeting
Dear Council Member Guidroz:

The Texas Department of Transportation (TxDOT) in partnership with the Federal Railroad Administration (FRA) will
hold a public meeting to present proposed rail improvements for the Neches River Bridge Study. The proposed
improvements are being evaluated through an Environmental Assessment (EA). The purpose of the project is to
improve rail operations through the Beaumont area by providing a second rail crossing of the Neches River. The
project would support and enhance industrial facilities utilizing rail, marine and highway services in the region.

The purpose of this public meeting is to introduce the study and solicit feedback about the purpose and need of
the project and alternatives considered. You are encouraged to attend the public meeting and share this
information with other elected officials and representatives within your locality and other potentially interested
stakeholders. The meeting is an open house format and no formal presentation will be given. The open house will
be held:

Wednesday, October 21, 2015, attend anytime from 4:00 pm to 6:30 pm
Central Park Community Center, 2925 Fannin Street, Beaumont, Texas 77701

To fulfill the 1966 National Historic Preservation Act’s Section 106 public involvement requirements, TxDOT will
utilize public involvement procedures under the National Environmental Policy Act. The National Historic
Preservation Act takes into account the effects of the undertaking on eligible or listed National Register
properties. Consulting parties may provide input on key decision points in the Section 106 process. Individuals or
organizations may request to become a consulting party for this project by contacting:

Gil Wilson, Rail Programs Section Manager
Texas Department of Transportation

125 East 11th Street, Austin, TX 78701-2483
Email: gil.wilson@txdot.gov

Comments about the project may be submitted at the meeting or mailed to the above address by October 31,
2015. We look forward to working with you as we - as a region - strive to solve the transportation challenges
associated with the rail crossing of the Neches River in Beaumont, Texas. If you have any questions about the
study or the upcoming public meeting please contact Gil Wilson at (512) 486-5103.

Sincerely,

Erik Steavens

Rail Division Director

cc: Matt Barkley, Michael Baker International

Gil Wilson, Rail Division, TxDOT

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY

An Equal Opportunity Employer
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September 18, 2015

The Honorable Audwin Samuel CSJ: 7220-01-001
City of Beaumont Council Member, Ward 3 Neches River Bridge Study
801 Main, Suite 300 Jefferson and Orange Counties

Beaumont, TX 77701
RE: Neches River Bridge Study Public Meeting
Dear Council Member Samuel:

The Texas Department of Transportation (TxDOT) in partnership with the Federal Railroad Administration (FRA) will
hold a public meeting to present proposed rail improvements for the Neches River Bridge Study. The proposed
improvements are being evaluated through an Environmental Assessment (EA). The purpose of the project is to
improve rail operations through the Beaumont area by providing a second rail crossing of the Neches River. The
project would support and enhance industrial facilities utilizing rail, marine and highway services in the region.

The purpose of this public meeting is to introduce the study and solicit feedback about the purpose and need of
the project and alternatives considered. You are encouraged to attend the public meeting and share this
information with other elected officials and representatives within your locality and other potentially interested
stakeholders. The meeting is an open house format and no formal presentation will be given. The open house will
be held:

Wednesday, October 21, 2015, attend anytime from 4:00 pm to 6:30 pm
Central Park Community Center, 2925 Fannin Street, Beaumont, Texas 77701

To fulfill the 1966 National Historic Preservation Act’s Section 106 public involvement requirements, TxDOT will
utilize public involvement procedures under the National Environmental Policy Act. The National Historic
Preservation Act takes into account the effects of the undertaking on eligible or listed National Register
properties. Consulting parties may provide input on key decision points in the Section 106 process. Individuals or
organizations may request to become a consulting party for this project by contacting;:

Gil Wilson, Rail Programs Section Manager
Texas Department of Transportation

125 East 11th Street, Austin, TX 78701-2483
Email: gil.wilson@txdot.gov

Comments about the project may be submitted at the meeting or mailed to the above address by October 31,
2015. We look forward to working with you as we - as a region - strive to solve the transportation challenges
associated with the rail crossing of the Neches River in Beaumont, Texas. If you have any questions about the
study or the upcoming public meeting please contact Gil Wilson at (512) 486-5103.

Sincerely,

Erik Steavens

Rail Division Director

cc: Matt Barkley, Michael Baker International

Gil Wilson, Rail Division, TxDOT

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY
An Equal Opportunity Employer
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September 18, 2015

The Honorable Becky Ames CSJ: 7220-01-001
City of Beaumont Mayor Neches River Bridge Study
801 Main, Suite 300 Jefferson and Orange Counties

Beaumont, TX 77701
RE: Neches River Bridge Study Public Meeting
Dear Mayor Ames:

The Texas Department of Transportation (TxDOT) in partnership with the Federal Railroad Administration (FRA) will
hold a public meeting to present proposed rail improvements for the Neches River Bridge Study. The proposed
improvements are being evaluated through an Environmental Assessment (EA). The purpose of the project is to
improve rail operations through the Beaumont area by providing a second rail crossing of the Neches River. The
project would support and enhance industrial facilities utilizing rail, marine and highway services in the region.

The purpose of this public meeting is to introduce the study and solicit feedback about the purpose and need of
the project and alternatives considered. You are encouraged to attend the public meeting and share this
information with other elected officials and representatives within your locality and other potentially interested
stakeholders. The meeting is an open house format and no formal presentation will be given. The open house will
be held:

Wednesday, October 21, 2015, attend anytime from 4:00 pm to 6:30 pm
Central Park Community Center, 2925 Fannin Street, Beaumont, Texas 77701

To fulfill the 1966 National Historic Preservation Act’s Section 106 public involvement requirements, TxDOT will
utilize public involvement procedures under the National Environmental Policy Act. The National Historic
Preservation Act takes into account the effects of the undertaking on eligible or listed National Register
properties. Consulting parties may provide input on key decision points in the Section 106 process. Individuals or
organizations may request to become a consulting party for this project by contacting;:

Gil Wilson, Rail Programs Section Manager
Texas Department of Transportation

125 East 11th Street, Austin, TX 78701-2483
Email: gil.wilson@txdot.gov

Comments about the project may be submitted at the meeting or mailed to the above address by October 31,
2015. We look forward to working with you as we - as a region - strive to solve the transportation challenges
associated with the rail crossing of the Neches River in Beaumont, Texas. If you have any questions about the
study or the upcoming public meeting please contact Gil Wilson at (512) 486-5103.

Sincerely,

Erik Steavens

Rail Division Director

cc: Matt Barkley, Michael Baker International

Gil Wilson, Rail Division, TxDOT

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY
An Equal Opportunity Employer
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September 18, 2015

The Honorable John Banken

Orange County Commissioner, Precinct 3 CSJ: 7220-01-001
123 South 6th Street Neches River Bridge Study
Orange, TX 77630 Jefferson and Orange Counties

RE: Neches River Bridge Study Public Meeting
Dear Commissioner Banken:

The Texas Department of Transportation (TxDOT) in partnership with the Federal Railroad Administration (FRA) will
hold a public meeting to present proposed rail improvements for the Neches River Bridge Study. The proposed
improvements are being evaluated through an Environmental Assessment (EA). The purpose of the project is to
improve rail operations through the Beaumont area by providing a second rail crossing of the Neches River. The
project would support and enhance industrial facilities utilizing rail, marine and highway services in the region.

The purpose of this public meeting is to introduce the study and solicit feedback about the purpose and need of
the project and alternatives considered. You are encouraged to attend the public meeting and share this
information with other elected officials and representatives within your locality and other potentially interested
stakeholders. The meeting is an open house format and no formal presentation will be given. The open house will
be held:

Wednesday, October 21, 2015, attend anytime from 4:00 pm to 6:30 pm
Central Park Community Center, 2925 Fannin Street, Beaumont, Texas 77701

To fulfill the 1966 National Historic Preservation Act’s Section 106 public involvement requirements, TxDOT will
utilize public involvement procedures under the National Environmental Policy Act. The National Historic
Preservation Act takes into account the effects of the undertaking on eligible or listed National Register
properties. Consulting parties may provide input on key decision points in the Section 106 process. Individuals or
organizations may request to become a consulting party for this project by contacting;:

Gil Wilson, Rail Programs Section Manager
Texas Department of Transportation

125 East 11th Street, Austin, TX 78701-2483
Email: gil.wilson@txdot.gov

Comments about the project may be submitted at the meeting or mailed to the above address by October 31,
2015. We look forward to working with you as we - as a region - strive to solve the transportation challenges
associated with the rail crossing of the Neches River in Beaumont, Texas. If you have any questions about the
study or the upcoming public meeting please contact Gil Wilson at (512) 486-5103.

Sincerely,

Erik Steavens

Rail Division Director

cc: Matt Barkley, Michael Baker International

Gil Wilson, Rail Division, TxDOT

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY

An Equal Opportunity Employer
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September 18, 2015

The Honorable Jody Crump

Orange County Commissioner, Precinct 4 CSJ: 7220-01-001
123 South 6th Street Neches River Bridge Study
Orange, TX 77630 Jefferson and Orange Counties

RE: Neches River Bridge Study Public Meeting
Dear Commissioner Crump:

The Texas Department of Transportation (TxDOT) in partnership with the Federal Railroad Administration (FRA) will
hold a public meeting to present proposed rail improvements for the Neches River Bridge Study. The proposed
improvements are being evaluated through an Environmental Assessment (EA). The purpose of the project is to
improve rail operations through the Beaumont area by providing a second rail crossing of the Neches River. The
project would support and enhance industrial facilities utilizing rail, marine and highway services in the region.

The purpose of this public meeting is to introduce the study and solicit feedback about the purpose and need of
the project and alternatives considered. You are encouraged to attend the public meeting and share this
information with other elected officials and representatives within your locality and other potentially interested
stakeholders. The meeting is an open house format and no formal presentation will be given. The open house will
be held:

Wednesday, October 21, 2015, attend anytime from 4:00 pm to 6:30 pm
Central Park Community Center, 2925 Fannin Street, Beaumont, Texas 77701

To fulfill the 1966 National Historic Preservation Act’s Section 106 public involvement requirements, TxDOT will
utilize public involvement procedures under the National Environmental Policy Act. The National Historic
Preservation Act takes into account the effects of the undertaking on eligible or listed National Register
properties. Consulting parties may provide input on key decision points in the Section 106 process. Individuals or
organizations may request to become a consulting party for this project by contacting;:

Gil Wilson, Rail Programs Section Manager
Texas Department of Transportation

125 East 11th Street, Austin, TX 78701-2483
Email: gil.wilson@txdot.gov

Comments about the project may be submitted at the meeting or mailed to the above address by October 31,
2015. We look forward to working with you as we - as a region - strive to solve the transportation challenges
associated with the rail crossing of the Neches River in Beaumont, Texas. If you have any questions about the
study or the upcoming public meeting please contact Gil Wilson at (512) 486-5103.

Sincerely,

Erik Steavens

Rail Division Director

cc: Matt Barkley, Michael Baker International

Gil Wilson, Rail Division, TxDOT

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY

An Equal Opportunity Employer
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September 18, 2015

The Honorable Stephen Carlton

Orange County Judge CSJ: 7220-01-001
123 South 6th Street Neches River Bridge Study
Orange, TX 77630 Jefferson and Orange Counties

RE: Neches River Bridge Study Public Meeting
Dear Judge Carlton:

The Texas Department of Transportation (TxDOT) in partnership with the Federal Railroad Administration (FRA) will
hold a public meeting to present proposed rail improvements for the Neches River Bridge Study. The proposed
improvements are being evaluated through an Environmental Assessment (EA). The purpose of the project is to
improve rail operations through the Beaumont area by providing a second rail crossing of the Neches River. The
project would support and enhance industrial facilities utilizing rail, marine and highway services in the region.

The purpose of this public meeting is to introduce the study and solicit feedback about the purpose and need of
the project and alternatives considered. You are encouraged to attend the public meeting and share this
information with other elected officials and representatives within your locality and other potentially interested
stakeholders. The meeting is an open house format and no formal presentation will be given. The open house will
be held:

Wednesday, October 21, 2015, attend anytime from 4:00 pm to 6:30 pm
Central Park Community Center, 2925 Fannin Street, Beaumont, Texas 77701

To fulfill the 1966 National Historic Preservation Act’s Section 106 public involvement requirements, TxDOT will
utilize public involvement procedures under the National Environmental Policy Act. The National Historic
Preservation Act takes into account the effects of the undertaking on eligible or listed National Register
properties. Consulting parties may provide input on key decision points in the Section 106 process. Individuals or
organizations may request to become a consulting party for this project by contacting;:

Gil Wilson, Rail Programs Section Manager
Texas Department of Transportation

125 East 11th Street, Austin, TX 78701-2483
Email: gil.wilson@txdot.gov

Comments about the project may be submitted at the meeting or mailed to the above address by October 31,
2015. We look forward to working with you as we - as a region - strive to solve the transportation challenges
associated with the rail crossing of the Neches River in Beaumont, Texas. If you have any questions about the
study or the upcoming public meeting please contact Gil Wilson at (512) 486-5103.

Sincerely,

Erik Steavens

Rail Division Director

cc: Matt Barkley, Michael Baker International

Gil Wilson, Rail Division, TxDOT

OUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY

An Equal Opportunity Employer
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Neches River Bridge

Public Meeting October 21, 2015

NAME

ADDRESS 1

ISIDRO & RITA GUERRERO

711 PINE STREET PROPERTIES LLC

850 PINE STREET INC

AARON M. DOUGHTY

ABNER M ALBRITTON

PROPERTY OWNER OF

ANGELICA CARRIER

ANNA BELLE DAVIS ESTATE

ANNA H TAGER

PROPERTY OWNER OF

ANNIE PEARL CARTER

ARCELIA LOZA TORRES

BEAUMONT BARRY PROPERTY LLC

BEAUMONT COMMUNITY CREDIT

UNION
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GREATER BEAUMONT CHAMBER OF COMMERCE _ _

GREENFIELD ENV. MULTISTATE TRUST % GALUSHA , HIGGINS, & _ -
GALUSHA

GREGORY PERRY

H H SANDERS AND SONS
H2H MANAGEMENT GROUP LLC
HAMIDULLAH M ET AL HABIB

.

HAZEL STEVENS I ]
HEBERT-GREEN L P [ ] [ ] [ | [ ]
HEISIG STORAGE & TRANSFER % SANDRA HARRIS SN B BB

HELEN BLEDSOE

J COLIN & CHARLES B CRABBE
JACK BAXTER

JAKE J DALEO

JAMES NEVILLS (CD) MARY RAWLINS (LH)
JAMES R LEGGETT

JARON B & LAURA SESSIONS
JEFFERSON COUNTY

JENNY FERTITTA MILLER
JIMMY CANTUE ESTATE
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NORRIS NARCISSE

NRG PARTNERS LTD

OFFICER KIBODEAUX / ORNELAS

NEIGHBORHOOD ASSOC. OF
BEAUMONT
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% CLARKE & COMPANY

PARKWOOD LAND CO

PATRICK H GIBBS

PATRICK HENRY PHELAN &

MICHAEL ARTHUR PHELAN -
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PAUL W. EDDY, ADMINISTRATOR

BEAUMONT PUBLIC LIBRARY
SYSTEM
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From: Richards, Lorraine

To:

Subject: TxDOT Neches River Bridge Study — Newsletter and Public Open House Notice
Date: Wednesday, September 30, 2015 10:49:00 AM

Attachments: Neches Bridge Newsletter -October 2015.pdf

Importance: High

Good morning,

The Texas Department of Transportation (TxDOT) is proposing rail improvements for the Neches
River Bridge in the City of Beaumont, Texas. The attached project newsletter provides additional
information about this proposed project and the upcoming Public Open House. The proposed
project would improve rail operations through the Beaumont area by providing a second rail
crossing of the Neches River. The project would support and enhance industrial facilities utilizing
rail, marine and highway services in the Beaumont region.

We encourage you to join TxDOT at the Public Open House for this project on Wednesday, October
21, 2015, anytime from 4:00 p.m. to 6:30 p.m. at the Central Park Community Center, 2925 Fannin
Street, Beaumont, Texas 77701.

Thank you in advance for your interest in this project.

Lorraine

Lorraine Richards, AICP | Project Manager, Environmental / Planning / Public Involvement | Michael

Baker International
17721 Rogers Ranch Parkway, Suite 250 | San Antonio, TX 78258 | [O] 210-408-3705 | [M] 210-896-



0758 (Primary)

I | . mvakcrintl com




PROJECT BACKGROUND

The primary east-west rail corridor through the City of
Beaumont includes the only river crossing in the region,

the Neches River rail bridge, a single track vertical lift span
bridge owned and operated by the Kansas City Southern
(KCS) Railway. The bridge averages 7-8 lifts per week which
result in train delays while ships navigate the river below.
The Texas Department of Transportation (TxDOT) conducted
a feasibility study for this crossing of the Neches River in
2013. The current study will complete the National
Environmental Policy Act (NEPA) requirements. A purpose
and need statement is fundamental to developing a
proposal that will require NEPA evaluation such as an
Environmental Assessment (EA).

PROJECT TIMELINE

WHAT IS THE PROCESS FOR
COMPLETING THIS STUDY?

The Project Timeline shows the primary steps of the
NEPA process. Key stakeholders are engaged early as
the study team develops the purpose and need and
alternatives to consider. This coordination continues
as preliminary engineering studies and environmental
surveys are conducted to determine the recommend-
ed Preferred Alternative that will be evaluated in detail
in the Draft EA along with the No Build Alternative.
TxDOT will hold a Public Meeting to seek additional
input before the study team develops the Draft EA.
When the Draft EA is available for review, TxDOT will
offer a Public Hearing to solicit comments on its find-
ings. The study team will then respond to comments
within the Final EA prior to the lead agency making a
decision.

PURPOSE OF THE PROJECT

Improve rail operations by maintaining existing rail
mobility and continuity while providing rail capacity to
accommodate growth. The project would support and
enhance industrial facilities that use rail, marine, and
highway services.

PROJECT NEED

Existing rail operations are affected by track
capacity, track switching, industrial service access,
and bridge openings for marine vessel traffic.

Future rail traffic across the Neches River is
expected to increase with both through and local rail
traffic serving existing and expanding industrial
facilities. Without improvements, operations will
deteriorate in the future with increased rail traffic.



NO BUILD ALTERNATIVE

This alternative establishes that Beaumont’s rail network
would benefit from having additional rail lines at the Neches
River crossing and serves as a baseline for evaluating the
Build Alternatives.

BUILD ALTERNATIVES

Existing Alignment Alternative E-1: Builds an additional track
over the Neches River supported by a new lift-span or fixed
rail bridge that is parallel to and north of the existing KCS
Railway lift-span rail bridge. The base elevation would be the
same as the existing Neches River Bridge.

Existing Alignment Alternative E-2: Builds an additional track
over the Neches River supported by a new lift-span or fixed
rail bridge parallel to and north of the existing KCS Railway

lift-span bridge. The base elevation would be the same as the

I-10 vertical clearance. The west approach would use a via-
duct, the east approach a trestle structure. Horizontal curves
in the track would allow the UPRR to tie into the KCS main-
line. Two additional UPRR bridges and two grade crossings
would be constructed at the east end of the project limits.
Northern Alignment Alternative N-1: Builds a new alignment
that crosses the Neches River with a single-track, fixed-span
bridge just south of the |-10 Bridge over the Neches River.
This alignment would also include a rail grade separation to
alleviate the need for a diamond connection between the
KCS and UPRR rail traffic east of the Neches River. On the
west side of the Neches River, the alighment upgrades the
existing BNSF single track along Long Avenue and adds an
additional track along the First Avenue/Gulf Street corridor.

Northern Alignment Alternative N-2: Builds a new alighment
that crosses the Neches River with a single-track, fixed-span
bridge just south of the I-10 Bridge over the Neches River
similar to Alternative N-1. On the west side of the Neches
River, the alignment would upgrade the existing BNSF track
along and through the former Port of Beaumont yard that
roughly follows Pine Street.

UPCOMING PUBLIC MEETING

Join TxDOT in discussing proposed rail
improvements for the Neches River Bridge

Wednesday, October 21, 2015

Attend anytime from 4:00 p.m. — 6:30 p.m.

Central Park Community Center
2925 Fannin Street, Beaumont, Texas 77701

The public meeting will be conducted in English, with meeting
materials also available in Spanish. Persons interested in
attending the meeting who have special communication or
accommodation needs, or need an interpreter, are encouraged
to contact TxDOT’s Public Information Officer, Sarah Dupre, at
(409) 898-5745 at least two days prior to the meeting. TxDOT
will make every reasonable effort to accommodate these needs.

SECTION 106 PROCESS

(www.achp.gov)

TxDOT will use public involvement procedures under
NEPA to fulfill the Section 106 public involvement
requirements.

The National Historic Preservation Act (1966) takes into
account the effects of the undertaking on eligible or
listed National Register properties. Consulting parties
may provide input on key decision points in the Section
106 process.

Individuals or organizations may request to become a
consulting party for this project by contacting:

Mr. Gil Wilson, TxDOT Rail Programs
125 East 11th Street, Austin, TX 78701-2483
Email: gil.wilson@txdot.gov
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Open House - Neches River Bridge

A - Z Site Index | Contact Us | Espafiol

| Search TxDOT |

Driver | Government | Business | Inside TxDOT

Careers | Get Involved | Media Center | Projects | Forms & Publications | Administration | Districts | Divisions | Offices

Get Involved Open House - Neches River Bridge
Hearings & Meetings ¥ Home > Inside TxDOT > Get Involved > Hearings & Meetings > Schedule
Committees T Subscribe to.__
vO\unteer Where: Central Park Community Center ~ When: Wednesday, Oct. 21, 2015 Updates l : -
Archive i 2925 Fannin St. 4 p.m.-6:30 p.m.
Beaumont, TX 77701

L Contact o

Page Options A Us -
. Purpose: TxDOT is hosting an open house to discuss proposed rail improvements for the v

Neches River Bridge. The study team will introduce the study, outline proposed
alternatives and detail the alternatives screening process.

Description: TxDOT is proposing to add track capacity to the rail corridor crossing of the Neches
River in the City of Beaumont, Texas. The primary east-west rail corridor through the
City of Beaumont includes the only river crossing in the region, the Neches River rail
bridge, a single track vertical lift span bridge owned and operated by the Kansas City
Southern (KCS) Railway.

The following four build alternatives are being considered along with a No-Build
Alternative:

e Existing Alignment Alternatives - Alternatives E-1 and E-2 follow the existing
alignment and cross the river just north of the existing bridge

e Northern Alignment Alternatives - Alternatives N-1 and N-2 follow new
northern alignments and cross the river just south of I-10

TxDOT is seeking input before the study team develops the Draft Environmental
Assessment (EA). Once completed, the Draft EA will also be available for comment at
a public hearing. The study team will then respond to those comments within the
Final EA prior to the lead agency making the decision.

Downloads:
e Notice

e Notice (Espafiol)

o Exhibits

e Exhibits (Espafiol)

e Newsletter

e Newsletter (Espafiol)

e Existing Alignment Alternative E-1

e Existing Alignment Alternative E-2

e Northern Alignment Alternative N-1
e Northern Alignment Alternative N-2

Contact: TxDOT Rail Programs
125 E. 11th St.
Austin, TX 78701

(512) 486-5137
Email

http://www.txdot.gov/inside-txdot/get-involved/about/hearings-meetings/rail/102115.html[10/15/2015 12:16:22 PM]



Open House - Neches River Bridge

Expand Footer

Inside TXDOT Connect With Us What We Do Contact Us

Copyright 2015 e Texas Department of Transportation ¢ All Rights Reserved e Disclaimer e Privacy & Security Policy ¢ Accessibility
125 East 11th Street ¢ Austin, Texas 78701

http://www.txdot.gov/inside-txdot/get-involved/about/hearings-meetings/rail/102115.html[10/15/2015 12:16:22 PM]



Neches River Bridge Study (Environmental Assessment)

A - Z Site Index | Contact Us | Espafiol

|Search TxDOT |
V 4 TEXAS DEPARTMENT OF TRANSPORTATION

Driver | Government | Business | Inside TxDOT

Inside TxDOT Careers | Get Involved | Media Center | Projects | Forms & Publications | Ad tion | Districts | ons | Offices

Projects Neches River Bridge Study (Environmental Assessment)

Project Tracker Home > Inside TxDOT > Projects > Projects & Studies > Beaumont District

Prop 12 , TxDOT is proposing to add track capacity to the rail corridor crossing of the Neches River in the City
"""""""""""""""""""" of Beaumont, Texas. The primary east-west rail corridor through the City of Beaumont includes the

1) only river crossing in the region, the Neches River rail bridge, a single track vertical lift span bridge

........................................ owned and operated by the Kansas City Southern (KCS) Railway.

Status Reports Awaiting
Funding (Rider 19)

Stimulus Funding ' cross the river just north of the existing bridge

The following four build alternatives are being considered along with a No-Build Alternative:

e Existing Alignment Alternatives - Alternatives E-1 and E-2 follow the existing alignment and

e Northern Alignment Alternatives - Alternatives N-1 and N-2 follow new northern alignments
---------------------------------------- and cross the river just south of I-10

TxDOT is seeking input at a public open house before the study team develops the Draft

---------------------------------------- Environmental Assessment (EA). Once completed, the Draft EA will also be available for comment at
Transportation Expenditure

Reporting System
........................................ the lead agency making the decision.

Project Status Reports
Y Get Involved

a public hearing. The study team will then respond to those comments within the Final EA prior to

Page Options A4
e QOct. 21, 2015 - Open House

Downloads

e Project Purpose and Need Statement - May 2015
o Newsletter - October 2015

e Existing Alignment Alternative E-1

e Existing Alignment Alternative E-2

e Northern Alignment Alternative N-1

e Northern Alignment Alternative N-2

Contact

TxDOT Rail Programs
125 E. 11th St.
Austin, TX 78701

(512) 486-5137
Email

Expand Footer

Inside TxDOT : Connect With Us c What We Do : Contact Us

Copyright 2015  Texas Department of Transportation e All Rights Reserved e Disclaimer e Privacy & Security Policy ¢ Accessibility
125 East 11th Street o Austin, Texas 78701

http://www.txdot.gov/inside-txdot/projects/studies/beaumont/neches-bridge.htmlI[10/15/2015 12:19:48 PM]



Rail and Rail Safety - Reports and Publications

A - Z Site Index | Contact Us | Espafiol

. *.'l
_l Search TxDOT |
y 4 TEXAS DEPARTMENT OF TRANSPORTATION

Driver | Government | Business | Inside TxDOT

Careers | Get Involved | Media Center | Projects | Forms & Publications | Administration | Districts | Divisions | Offices

Forms & Rail and Rail Safety - Reports and Publications

Publications Home > Inside TxDOT > Forms & Publications

Complaints You may download the software (Tools and Plug-Ins) needed to access forms or view frequently

TTTTrTTmeTeeesssessssssosoooooseeeeen asked questions regarding forms (Online Forms FAQs).
Federal Transportation

AgenCIeS ____________________________ Grant-Funded Rail Projects

Maps

State Departments of Date Title Format
Transportation ) ) o

________________________________________ 01/13 BNSF Crossing Signal Timing Improvements E

01/13 Dallas/Fort Worth to Houston Core Express Service

01/13 South Orient Railroad Improvements

""""""""""""""""""""" 01/13 Tower 55 Multimodal Improvement Project

Tools and Plug-Ins 01/13  TRE Valley View Double Track Project
L |

Page Options hd 01/13  Texas - Oklahoma Passenger Rail Study
L |

Rail System Planning

Date Title Format

12/13 Statewide Ridership Analysis Report E
01/13 Rail Division Annual Summary

11/10  Texas Rail Plan HTML

Multimodal System Brochure
12/14  Texas State Railroad Map
01/12 Austin to Houston Passenger Rail Study Presentation

12/11 Austin to Houston Passenger Rail Study - Final Report

01/12 East Texas Infrastructure Analysis - Final Report

Rail System Planning - Freight Rail Studies

Date Title Format
07/08  Central Texas Rail Relocation Study E
03/10  Corpus Christi and Yoakum - Phase | [ ]
03/10  Corpus Christi and Yoakum - Phase Il E

http://www.txdot.gov/inside-txdot/forms-publications/publications/rail.ntmI[10/15/2015 12:21:29 PM]



Rail and Rail Safety - Reports and Publications

07/10  Dallas-Fort Worth Region

01/08  East Texas Region

03/08  Economic Feasibility of Relocating Hazardous Materials Transported by
Freight Rail (HB 160 Study)

04/11  El Paso Region - Phase 1

07/13  El Paso Region - Phase 2

07/12  El Paso Region - Presentation

02/09  The Feasibility of Selling the South Orient Railroad

06/07  Houston Region

07/11  Lower Rio Grande/Laredo Region - Final Report

06/13  Neches River Bridge Feasibility Study

>>>  10/15 Neches River Bridge Study

07/08  San Antonio Region

09/09  West Texas Freight Study

Rail Safety

Date Title Format
08/13 State Safety and Security Oversight Program Standard [ L]

Awards

Title Format
2011 Environmental Achievement Award - Chihuahuita Rail Improvement Project G-\
Rail Grants Awarded to TxDOT [ L]

More Information

e Rail Safety and Security Program
e Rail Safety Inspection Program

Expand Footer

Inside TxDOT i Connect With Us ; What We Do i Contact Us

Copyright 2015 ¢ Texas Department of Transportation e All Rights Reserved e Disclaimer e Privacy & Security Policy ¢ Accessibility
125 East 11th Street e Austin, Texas 78701

http://www.txdot.gov/inside-txdot/forms-publications/publications/rail.ntmI[10/15/2015 12:21:29 PM]
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Alternative E-1
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=& COMMENT FORM

lTexas Neches River Bridge Study

Department
of Transportation  Qctober 21, 2015 — Public Meeting

Thank you for attending today’s meeting. Your input is important to
this project!

Name:

(Texas Transportation Code, §201.811(a)(5)): Check each of
the following boxes that apply to you:
Address: [Jlam employed by TXDOT
[N do business with TXDOT
[l could benefit monetarily from the project or other
item about which | am commenting

Email:
You may leave this form at the meeting, or mail it by October 31, 2015 to:
TxDOT Rail Programs / Attn: Mr. Gil Wilson
125 East 11th Street, Austin, TX 78701-2483
Comments:

-more on reverse-



Comments (Continued):

Thank you!



PROJECT BACKGROUND

The primary east-west rail corridor through the City of
Beaumont includes the only river crossing in the region,

the Neches River rail bridge, a single track vertical lift span
bridge owned and operated by the Kansas City Southern
(KCS) Railway. The bridge averages 7-8 lifts per week which
result in train delays while ships navigate the river below.
The Texas Department of Transportation (TxDOT) conducted
a feasibility study for this crossing of the Neches River in
2013. The current study will complete the National
Environmental Policy Act (NEPA) requirements. A purpose
and need statement is fundamental to developing a
proposal that will require NEPA evaluation such as an
Environmental Assessment (EA).

PROJECT TIMELINE

WHAT IS THE PROCESS FOR
COMPLETING THIS STUDY?

The Project Timeline shows the primary steps of the
NEPA process. Key stakeholders are engaged early as
the study team develops the purpose and need and
alternatives to consider. This coordination continues
as preliminary engineering studies and environmental
surveys are conducted to determine the recommend-
ed Preferred Alternative that will be evaluated in detail
in the Draft EA along with the No Build Alternative.
TxDOT will hold a Public Meeting to seek additional
input before the study team develops the Draft EA.
When the Draft EA is available for review, TxDOT will
offer a Public Hearing to solicit comments on its find-
ings. The study team will then respond to comments
within the Final EA prior to the lead agency making a
decision.

PURPOSE OF THE PROJECT

Improve rail operations by maintaining existing rail
mobility and continuity while providing rail capacity to
accommodate growth. The project would support and
enhance industrial facilities that use rail, marine, and
highway services.

PROJECT NEED

Existing rail operations are affected by track
capacity, track switching, industrial service access,
and bridge openings for marine vessel traffic.

Future rail traffic across the Neches River is
expected to increase with both through and local rail
traffic serving existing and expanding industrial
facilities. Without improvements, operations will
deteriorate in the future with increased rail traffic.



NO BUILD ALTERNATIVE

This alternative establishes that Beaumont’s rail network
would benefit from having additional rail lines at the Neches
River crossing and serves as a baseline for evaluating the
Build Alternatives.

BUILD ALTERNATIVES

Existing Alignment Alternative E-1: Builds an additional track
over the Neches River supported by a new lift-span or fixed
rail bridge that is parallel to and north of the existing KCS
Railway lift-span rail bridge. The base elevation would be the
same as the existing Neches River Bridge.

Existing Alignment Alternative E-2: Builds an additional track
over the Neches River supported by a new lift-span or fixed
rail bridge parallel to and north of the existing KCS Railway

lift-span bridge. The base elevation would be the same as the

I-10 vertical clearance. The west approach would use a via-
duct, the east approach a trestle structure. Horizontal curves
in the track would allow the UPRR to tie into the KCS main-
line. Two additional UPRR bridges and two grade crossings
would be constructed at the east end of the project limits.
Northern Alignment Alternative N-1: Builds a new alignment
that crosses the Neches River with a single-track, fixed-span
bridge just south of the |-10 Bridge over the Neches River.
This alignment would also include a rail grade separation to
alleviate the need for a diamond connection between the
KCS and UPRR rail traffic east of the Neches River. On the
west side of the Neches River, the alighment upgrades the
existing BNSF single track along Long Avenue and adds an
additional track along the First Avenue/Gulf Street corridor.

Northern Alignment Alternative N-2: Builds a new alighment
that crosses the Neches River with a single-track, fixed-span
bridge just south of the I-10 Bridge over the Neches River
similar to Alternative N-1. On the west side of the Neches
River, the alignment would upgrade the existing BNSF track
along and through the former Port of Beaumont yard that
roughly follows Pine Street.

UPCOMING PUBLIC MEETING

Join TxDOT in discussing proposed rail
improvements for the Neches River Bridge

Wednesday, October 21, 2015

Attend anytime from 4:00 p.m. — 6:30 p.m.

Central Park Community Center
2925 Fannin Street, Beaumont, Texas 77701

The public meeting will be conducted in English, with meeting
materials also available in Spanish. Persons interested in
attending the meeting who have special communication or
accommodation needs, or need an interpreter, are encouraged
to contact TxDOT’s Public Information Officer, Sarah Dupre, at
(409) 898-5745 at least two days prior to the meeting. TxDOT
will make every reasonable effort to accommodate these needs.

SECTION 106 PROCESS

(www.achp.gov)

TxDOT will use public involvement procedures under
NEPA to fulfill the Section 106 public involvement
requirements.

The National Historic Preservation Act (1966) takes into
account the effects of the undertaking on eligible or
listed National Register properties. Consulting parties
may provide input on key decision points in the Section
106 process.

Individuals or organizations may request to become a
consulting party for this project by contacting:

Mr. Gil Wilson, TxDOT Rail Programs
125 East 11th Street, Austin, TX 78701-2483
Email: gil.wilson@txdot.gov
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Appendix L - Photographs
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Neches River Bridge Study - Public Open House Held October 21, 2015
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Appendix M - Written
Comments

Chris Boone, City of Beaumont, Director of Planning and
Community Development

Rebecca Rutledge, APAC

Melinda Williams

David Paderas

Rowell, APAC

Michael Getz, City of Beaumont, Mayor Pro Tem
Sonny Stevenson, Jr., Parkwood Land Company
Zheng Tan, City of Beaumont, City Engineer

Hal Bean, Slamback Partners

Chris Fisher, Port of Beaumont, Port Director & CEO

John Roby, Port of Beaumont, Director of Corporate Affairs

Neches River Bridge Study - October 21, 2015 Public Meeting







=& COMMENT FORM

s,y Neches River Bridge Study
of Transportation  October 21, 2015 — Public Meeting

Thank you for attending today’s meeting. Your input is important to
this project!

Name: &,l’\ ri§ //7 bone | Drector of  Glean Yoo (= xm-". {7
| ey {{%C
(Texas Transportation Code, §201.811(a)5)): Check each

80' /y\ A / /\/ the following boxes that apply to you:
Address: [ am employed by TXDOT
‘B( T S {— TX [ do business with TXOOT
[l could benefit monetarily from the project or other

ltem about which | am commenting

Email: QBW/\/, (_/Cl 5€Lvma\}"’ ‘b(

You may leave this form at the meeting, or mail it by October 31, 2015 to:
TxDOT Rail Programs / Attn: Mr. Gil Wilson
125 East 11th Street, Austin, TX 78701-2483

Comments:
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ﬂ* /l(ga;{ ,M,/,,<(-/— o L/ C 7(*2(94) ot 7 <vma-7t;
%/m-ﬁx/ A Vo fo o mpadi it g e
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oL, /K/ ;( ‘/‘/Dt//(‘z éz @ e\ /=<

Sever€ Altcn e foey  N-[ & N -2 Lo ()

ove -~ -

—

-more on reverse-




Comments (Continued):

e [
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Thank you!



=& COMMENT FORM

pore.  Neches River Bridge Study

of Transportation  Qctober 21, 2015 — Public Meeting

Thank you for attending today’s meeting. Your input is important to
this project!

Name: Kgéécm X’;TA@&_L

Address:

(Texas Transportation Code, §201.811(aX5)): Check each of
the following boxes that apply to you:

(lam employed by TXDOT

(It do business with TXDOT

1 could benefit monetarily from the project or other
item about which | am commenting

You may leave this form at the meeting, or mail it by October 31, 2015 to:
TxDOT Rail Programs / Attn: Mr. Gil Wilson
125 East 11th Street, Austin, TX 78701-2483

Comments:

by Cecee Brxces % % Vst LSl 7O
Whn Pe Dezzmenzas. 75 Jec Corpecee.

We wied & Epvse.s 7o gu, Asricin s 72 Fox
bl ls Mitrsents n  ldsin

-more on reverse-




=& COMMENT FORM

Texas Neches River Bridge Study

Department
of Transportation  Qctober 21, 2015 — Public Meeting

Thank you for attending today’s meeting. Your input is important to
this project!

Name: YY) ¢ !.'nola h/; [iG on S
(Texas Transportation Code, §201.811(a)X5)): Check each of
the following boxes that apply to you:

Address: [J am employed by TXDOT
[Jl do business with TXxDOT
[l could benefit monetarily from the project or other
item about which | am commenting
Email:

You may leave this form at the meeting, or mail it by October 31, 2015 to:
TxDOT Rail Programs / Attn: Mr. Gil Wilson
125 East 11th Street, Austin, TX 78701-2483

Comments:

I Seel Tt Qh&_nqd% Need Vo be pcode
To e I te Rod ‘\'ra,ff-'{:iuh\“ Rﬁawmoﬁ“ ‘

-more on reverse-




=& COMMENT FORM

Texas Neches River Bridge Study

Department
of Transportation  Qctober 21, 2015 — Public Meeting

Thank you for attending today’s meeting. Your input is important to
this project!

Name: / 7W/// &/){f LS
(Texas Transportation Code, §201.811(a)5)): Check each of

. the following boxes that apply to you:
—— e ey
[l do business with TXDOT
(i could benefit monetarily from the project or other

, item about which | am commenting
Email: /Vﬁ/\/{

You may leave this form at the meeting, or mail it by October 31, 2015 to:
TxDOT Rail Programs / Attn: Mr. Gil Wilson
125 East 11th Street, Austin, TX 78701-2483

Comments:
| Like Praws £/ +F2 . Sumpleme Lezs
CONSTRVE jded, LESS TREPFFre T Desingpzs 17nm

REZ T 1te Hre7I S,

-more on reverse-




=3 COMMENT FORM

le Toxas ot Neches River Bridge Study
of ransportation  Qctober 21, 2015 — Public Meeting

Thank you for attending today’s meeting. Your input is important to
this project!

Name: APAC. ‘Té XA S
(Texas Transportation Code, §201.811(a)5)): Check each of

the following boxes that apply to you:
[Al do business with TXDOT
item about which [ am commenting

You may leave this form at the meeting, or mail it by October 31, 2015 to:

TxDOT Rail Programs / Attn: Mr. Gil Wilson
125 East 11th Street, Austin, TX 78701-2483

Comments:

[Uotrt ©oF TuE BaxDeE D& NEED A MINIMOMN OF

SO Foul CLEARANCE SO THE Tues ¥ bagges CA.Q)_pAS_S.

-more on reverse-




=4 COMMENT FORM

Dezﬁ:m . Neches River Bridge Study

of ransportation  Qctober 21, 2015 — Public Meeting

Thank you for attending today’s meeting. Your input is important to

this project!
Name: ﬂ/\ lane \ /)!0 V’L/l MA‘{O@ _D'r" (o ‘M/ C\’L\[ v DED :\/(\/\6[\7
e 13 ‘ T jon Code, §201.811(a)5)): Check each of
Address: o Lo (0% 3 ggﬁﬁoﬂmat oy oyou: °

. (Jlam employed by TXDOT
EQAJ A/\O/\j' \ )< 11 el [l do business with TXDOT

(! couid benefit monetarily from the project or other

{
Email: M D GQ“‘: LQ/ AO C,, Ca/{/\ item about which | am commenting

You may leave this form at the meeting, or mail it by October 31, 2015 to:
TxDOT Rail Programs / Attn: Mr. Gil Wilson
125 East 11th Street, Austin, TX 78701-2483

Comments:

—

J have o M—J AT /Fl( A fre O sal ¢
And  The oa | v{ S * (/\(“QL M@KOS A v /],
SUINS-S ')'o M iy & |

-more on reverse-




=& COMMENT FORM

le ;«;’g:m . Neches River Bridge Study
of Transportation  Qctober 21, 2015 — Public Meeting

Thank you for attending today’s meeting. Your input is important to
this project!

Name:

(Texas Transportation Code, §201.811(a)5)): Check each of
the following boxes that apply to you:
[l am employed by TXDOT
[l do business with TXDOT
[Bteould benefit monetarily from the project or other
item about which | am commenting

Address:

Email:

You may leave this form at the meeting, or mail it by October 31, 2015 to:
TxDOT Rail Programs / Aftn: Mr. Gil Wilson
125 East 11th Street, Austin, TX 78701-2483

Comments: P

/] /7‘ W V45 / A ,/!1‘ '

) 14.414 A ll'/‘L I.‘z ) 4 >

-more on reverse-




=& COMMENT FORM

Texas Neches River Bridge Study

Department
of Transportation  Qctober 21, 2015 — Public Meeting

Thank you for attending today’s meeting. Your input is important to
this project!

—
Name: _ZI‘{OH&_ o
n=d (Texas Transportation Code, §201.811(a)(5)): Check each of
the following boxes that apply to you:
oooe: [ 55
[t do business with TXDOT
]I could benefit monetarily from the project or other
jiem about which [ am commenting

You may leave this form at the meeting, or mail it by October 31, 2015 to:
TxDOT Rail Programs / Attn: Mr. Gil Wilson
125 East 11th Street, Austin, TX 78701-2483

Comments:

7. wonly e L Scn ¢ Fher Z-] or Z 2
o igpimnty pe sefecpd Ao th Mklﬂémc

-more on reverse-




=3 COMMENT FORM

Texas Neches River Bridge Study

Department
of Transportation  Qctober 21, 2015 — Public Meeting

Thank you for attending today’s meeting. Your input is important to
this project!

e SLAMBACE  PARTNERS  HALBESV

(Texas Transportation Code, §201.811(a)X5)): Check each of
the following boxes that apply to you:

[ am employed by TXDOT

[l do business with TXDOT

[l could benefit monetarily from the project or other
item about which [ am commenting

Address:

You may leave this form at the meeting, or mail it by October 31, 2015 to:
TxDOT Rail Programs / Attn: Mr. Gil Wilson
125 East 11th Street, Austin, TX 78701-2483
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October 26, 2015

Gil Wilson

Rail Programs Section Manager
TxDOT - Rail Division

125 East 11" St.

Austin, Texas 78701-2483

Reference: Neches River Bridge Study
Dear Gil,

Thank you for the opportunity to comment on the Neches River Bridge Study being
conducted for the Texas Department of Transportation.

The Port of Beaumont would like to ensure the study takes into account all of the future
development plans for both sides of the Neches River in Jefferson and Orange
counties, north and south of the existing rail lines.

The port and our development partners expect rail traffic to increase significantly on
both existing and expanding industrial facilities on port property. Collectively, the port
and our partners are working on improvements to the existing rail lines to accommodate
higher volumes of traffic which will continue to enhance employment and economic
value to Southeast Texas.

We would like the opportunity to review future grade separations and any changes to
both through and local rail service in the area around the current rail infrastructure in the
area of the bridge study.

PO. Drawer 2297 ¢ Beaumont, Texas U.S.A. 77704 < 409/835-5367 FAX 409/835-0512
www.portofbeaumont.com



We appreciate your consideration in this matter.

Sincerely,

T

Chris Fisher
Port Director & CEO

CC: Al Salazar, Jefferson Energy Companies
Mark Viator, Jefferson Energy Companies
David Cowart, Lanier & Associates
Jim Livingston, Lanier & Associates



From: "John R. Roby" <jrr@portofbeaumont.com>
Date: October 27, 2015 at 9:03:58 AM CDT

To: 'Gil Wilson' <Gil.Wilson@txdot.gov>

Cc: <trmunson@transystems.com>

Subject: FW: Latest Site Plan

Attached are the latest master plan drawings for the existing and future development of the port's
Orange County terminal.

These drawing are being sent in reference to the port's comments submitted by letter October
26,2015 regarding the KCS Railroad Bridge study.

Please contact me if you have any questions.

=

John Roby

Director of Corporate Affairs



Port of Beaumont

Office: 409.835.5367 Cell: 409.656.7327
E-mail: jrr@portofbeaumont.com
Website: www.portofbeaumont.com

This e-mail and any content within is for communication purposes only and shall not constitute a binding obligation of the
Port of Beaumont. All port usage shall be governed by Port of Beaumont Tariff No. 006. All contracts, including lease
agreements, must be executed by the duly authorized representative of the port and any contracting party to establish a
contractual relationship. Typewritten names within this e-mail are for contact purposes only and shall not be construed to
be the signature of the sender.

From: David Cowart [mailto:dcowart@lanier-engineers.com]
Sent: Monday, October 26, 2015 5:50 PM

To: John Roby

Cc: Mark E. Viator; Jim Livingston; Chris Fisher; Bill Carpenter
Subject: FW: Latest Site Plan

Guys,

Please find attached the latest master plan drawings for the South and North Terminal at Orange County to share with
TXDOT or their consultant working on the Neches River Bridge Study.

Let me know if you have any questions.
Thanks,

David

David Cowart

Vice President

Lanier and Associates Consulting Engineers, Inc.
Beaumont Office: 409-212-1051

Beaumont Fax: 409-212-1541

Cell: 985-516-4893

Email: dcowart@Ianier-engineers.com

www.lanier-engineers.com

Talk. Text. Crash.
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Appendix N - Verbal
Transcript

Doug Landry, Amelia Neighborhood, Beaumont Housing
Authority

Michael Getz, City of Beaumont, Mayor Pro Tem

Steve Hoffman, Resident and Member of Dowlen West
Neighborhood Association

Neches River Bridge Study - October 21, 2015 Public Meeting
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TXDOT PUBLIC HEARING
October 21, 2015
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Verbal comments at the TXDOT PUBLIC HEARING was
taken on the 21st of October, 2015, before Dianna L.
Edwards, CSR in and for the State of Texas, reported by
machine shorthand at the Central Park Community Center

at 2925 Fannin Street, Beaumont, Texas.

Jan Girouard & Associates, LLC 409.832.2721
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PROCEEDINGS
DOUG LANDRY,
representing Amelia neighborhood and Beaumont Housing
Authority, commented as follows:

From a -- from a viable standpoint,
alternative E-1 seems the most feasible because of the
amount of impact. It"s less Impact. It"s cost
feasibility. The one question that I do have i1s: Where
does the funding come from? 1Is it TXDOT? Is it federal
or i1s there more of a —- 1s i1t railroad? Which railroad
IS subsidized by our government tax dollars. Of course,
it"s all tax dollars. Next question, if -- 1f al -- if
there is a -- If E-1 is not most feasible, the second
would be N-1, as there would be less environmental
impact based upon the exhibits presented. That"s it.
I"m also with Beaumont Housing Authority, which would
affect low-income housing.

MICHAEL GETZ,
representing City of Beaumont as Mayor Pro Tem,
commented as follows:

I*m Michael Getz. 1"m the Mayor Pro Tem
for the City of Beaumont. 1"ve looked at all
alternatives; and the only one that makes any sense to
me is E-1, which is building a structure adjacent to the

existing bridge. 1 think our citizens of Beaumont will

Jan Girouard & Associates, LLC 409.832.2721
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be extremely opposed to N-1 and N-2, and E-2 looks like
it would be way too costly and would involve
condemnation of too much property for that to be a
viable alternative as well. So, E-1 seems to be the
only viable alternative to me. 1711 put this in writing
as well.
STEVE HOFFMAN,

representing as a resident and a member of the Dowlen
West Neighborhood Association, commented as follows:

I reviewed all the plans with the

different proposals that were out there. And to be

honest, there®s not one attaboy winner that"s -- that"s
a dead -- dead-out winner. There®s always -- every one
of them has got a ''gotcha.' You know, some are worse

than others. 1 think the problem is that a lot of what
was going on here y“all were not familiar with what the
city"s been trying to do.

I mean, the city council meeting that I
was at Tuesday, the riverfront park has been a thing
they"ve been trying to develop. They"ve spent a lot of
time getting rid of railroad tracks in that location so
we could expand the park. And then commercial
ventures -- they were just talking at the council
meeting about a restaurant on the river, which is highly

wanted, as well as a downtown visitors®™ center park, a

Jan Girouard & Associates, LLC 409.832.2721
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hotel that would be part of the convention center
complex. And that was going to be on the riverfront.
And you would have to work your way across the tracks.

Prior we had a pedestrian tunnel as well
as a surface asphaulted way with a signal to, you know,
prevent people from running Into trains to make the B --
the Burlington Northern track to go to the port. That"s
the BNSF. And, so, that development -- part of what
y"all want to do is either take a -- take part of the
land that®"s not been developed because the track has
been blocking access to it down -- down by the -- the
current main line tracks. And what 1 understand, as it
was explained to me, that y"all would be pretty much
containing that with fencing and stuff like that, which
would make 1t not available for our activities.

Even though it is close to the main line,
you can deal with noise by putting a vegetation
screening and -- and putting things that would knock the
noise down. We"ve had to deal with that in the past
because most of our winds in the summer come from the
south. That blows the north noise Into the park. So,
we"ve dealt with that and not had a problem. So, you
know, that one®s kind of -- all this work going down for
nothing with all these different things happening.

The path to taking -- paralleling 1-10,

Jan Girouard & Associates, LLC 409.832.2721
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which 1 think is N-1 and 2, seemed at first to be good.
Even your own people had some i1ssues about possibly with
the environmental impact iIn the Orange County area. You
know, they thought that might be a -- something that
might be a problem in the future, you know, that they
may have issues with the waste site there, which 1
understand -- with the environmental site that"s

there -- right there by the -- Interstate 10,

Highway 90. Which I understand that area because |1
remember what they used to have there. It was not --
not nice. And I think they were storing, you know,
toxic waste there also.

The problem is getting the trains to
that -- that bridge, you know. There"s not a good way
because i1f you take the Burlington Northern track from
their switch yard, that means you"re going to come down
and use the existing track that would take you to the
port; and i1t goes right down across Martin Luther King,
which 1s a major feeder north-south. We just made that
into a major feeder, and they spent a lot of money.
TXDOT put a lot of money iInto it.

I would have no problem with that i1f
y"all wanted to put an overpass or underpass in, you
know; but we®"re not going to pay for it. And I"m not --

I can"t see our taxpayers paying for something that we

Jan Girouard & Associates, LLC 409.832.2721
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didn"t even ask for, you know. So, I mean -- and that
way you"re not blocking -- 1 mean, 1t"s bad enough what
little switching they do much less putting a second main
line in. So, that -- that becomes a problem.

And to go down between Martin Luther King
and Pine Street, i1t"s almost touching the houses. |1
mean, i1t"s basically running down the middle of a
residential street. With the residential street, |
mean, you barely can get a car, you know, down on one
side or the other of the track without almost running
into the grooves of the track at one point. And then
how are they going to do a main line through there and
not go one or two miles an hour, you know.

And, plus, the volume of traffic is
much -- train traffic through there would be much more
than they have currently. The only time i1t was high
volume was in the lrag war when we were bringing a lot
of tanks and stuff from the military bases and taking
them into our port. 1 worked at a building that oversaw
the switch yard -- the switch yard at the riverfront
park area. They"ve now taken the majority of it out,
and that -- that thing was -- constantly had wheels in
motion. And you®"d look out there and there®"s tanks as
far as you could see in the yard and then, you know,

personnel carriers and the like. And they would move

Jan Girouard & Associates, LLC 409.832.2721
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out, and then another day later they*d be full again.
So, 1t just was moving -- transiting through. But that
was a unique situation. This would be all the time.
So, I mean, that"s going to be an issue.

Blocking the major street is going to be
a problem. Blocking Martin Luther King would be a major
problem because that®"s the main feeder that comes off
I1-10 going to downtown, going to south county, going to
the prisons. You®ve got all these plants, people coming
from the other side of the river, Orange County, iIn that
area. They"re going to come across 1-10, going to take
the exit for Martin Luther King, go down Martin Luther
King to go to the plant jobs iIn Port Arthur and
Mid-County. That"s an issue. And, of course, there's
people that work downtown and everything else.

So, I mean, to me the most likely
solution 1 could get behind is, my group and everything
else, would be dual tracking; and that includes using
the existing bridge, not an alternative bridge beside
iIt, so that minimizes the use of land easements around

there. 1 mean, they“re already right -- going right

between the court -- our county courthouse and our
police department, which neither -- neither organization
has money to rebuild. The one -- the courthouse is a

historical building; so, you can"t do anything with it

Jan Girouard & Associates, LLC 409.832.2721
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anyway. The police department is highly functional.
And you"re going to -- there"s some impact to that.

So, 1 mean, the ideal i1s that, you know,
use the current right of way and maybe a few more feet,
dual track it, and then dual track i1t across the bridge.
But that means that when you do reconstruct the bridge,
you"d have to take down the main line for some X number
of days as opposed to building a parallel structure so
you wouldn®t take i1t down. And 1 couldn®t get behind
burlding a parallel structure because ultimately then
you"re grabbing a whole lot of land that to me i1s not
necessary.

You know, the analogy 1 made to the
gentleman that was explaining to me about the easements
and when I asked the question -- 1 said, '"So, when you
build the interstates, Interstate 10, for instance,
you"re expanding the lanes and stuff, does that mean
that you go out and buy, you know, 30 or 40 acres of
land to stage your stuff on and then that gets fenced
off and kept so all that commercial property is no

longer available because you had used it at one time to

stage -- stage materials?"” | said, "That®"s not how you
do 1t."™ And I can"t make it -- I can"t see how 1t would
work that way in this situation. |1 mean, there®s places

to stage building materials and equipment and stuff like

Jan Girouard & Associates, LLC 409.832.2721
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10

that.

I understand when you"re going across a
river it"s more complicated, you know, connecting and --
and all the things you have to do to make sure that the
trains can travel on a safe track; but to me i1t"s like
that bridge has been there for a long time. 1 mean,
I"ve got pictures that go back in the -- 1 guess, the
"40s and "50s. That"s about when that bridge went in.
Before that it was a swing bridge. And the bridge
that"s down north of i1t used to be a swing bridge with a

trestle, and then they eventually made it into a lift

bridge like with a -- 1 forgot the term -- cantilever or
something like that. 1I°m not -- I don"t know what the
term for i1t Is engineering-wise, but that bridge -- now,

then they eventually took that out when they switched
everything to a main line.

And, so, | guess my basic point is the --
as one of our councilmen told me today when he was
looking at this -- he said, "The options seem to be bad
and more bad.” And I tend to agree with him because
of -- iIt"s -- the i1dea is good. It"s just -- 1 think
all the elements around what we"re trying to do -- what
you"re trying to do is just not quite conducive.

There®s no obvious, you know, like, "Okay. Here it is"

and 1t just -- everything falls into place and all the

Jan Girouard & Associates, LLC 409.832.2721
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pieces Tit 1T every one of them is going to have a
downside.

I*m not sure you®"re going to be able to
sell any city participation to the public. 1 mean,
seriously. | mean, the city"s already spending a lot of
money on trying to -- they"re spending a lot of money on
projects already and that®"s committed; and then there®s
a long list of projects that people are demanding. And,
so, to preempt that for this, they®"re going to look at
it like this 1s a commercial venture. The railroads --
iT the railroads need i1t, they should pay for it.
They®"ve got money. The businesses that are supplied by
the railroads that are impacted, they should fund it,
you know. But I don"t think you"re going to see us fund
it because there"s no grant money available.

And given the way the oil 1s going right
now at the state level -- the way the oil business is
going in the state, the revenue projections are not
looking too good. Having lived iIn Austin for 15 years,
I kind of got tuned In -- worked for the state for a
while. Yeah, 1 understand that it"s going to be tight
at the state level for some years until the oil iIndustry
kind of gets back to stable and the prices, you know,
are conducive.

So, It"s a great 1dea. You know, 1°m not

Jan Girouard & Associates, LLC 409.832.2721
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12

sure you“ve got all the solutions that would make it a
winner. You know, I think somebody®s -- somebody®"s
going to be unhappy. It just depends how unhappy. And
that®"s my -- my statement.

(COMMENTS CONCLUDED.)

Jan Girouard & Associates, LLC 409.832.2721
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REPORTER®"S CERTIFICATION
TXDOT PUBLIC HEARING
October 21, 2015

I, DIANNA L. EDWARDS, a Certified Shorthand
Reporter in and for the State of Texas, hereby certify
to the following:

I do hereby certify that the above and foregoing
contains a true and correct transcription of all
comments by individuals to be included in this
transcription of the Reporter®s Record, all of which
occurred and were reported by me.

I further certify that the total cost for the

preparation of this Reporter®s Record is $ and

was paid by
WITNESS MY OFFICIAL HAND this the 28th day of

AﬂgitﬁJngﬁlﬂéégidéi;

DIANNA L. EDWARDS, Texas CSR%§
Expiration Date: 12/31/2015
605 Hickory Trails Drive
Orange, Texas

(409) 313-2303
dedwards3@gt.rr.com

October, 2015.

Jan Girouard & Associates, LLC 409.832.2721
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