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1000 Begin Project - Phase I-A Construction 0 0]02JAN15 % Begin Project - Phase I-A Construction
1010 Set T.C.P. N 5 5/02JAN15 |08JAN15 |+ SetT.CP.
1020 |Install Cross Drainage Structures 40| 40/09JAN15 |0SMAR15 | | » s Install Cross Drainage Structures
1960 End Phase I-A Construction 0 0 05MAR15 |, : “»o=End Phase I-A Construction
1980 Phase I-A Work Summary 45+ 45+[02JAN15  |05MAR15 | ei—— — Phase I-A Work Summary
PHA B-CO R DETOUR
2000 Begin Phase I-B Construction - Y 0/06MAR15 "»¢ Begin Phase |-B Construction
2010 Set T.C.P. - 3 3|06MAR15 |10MAR15 ?q Set T.C.P.
2020 Prepare R O.W. B 5 5/11MAR15 |[17MAR15 Lo Prepare R.O.W.
2030 Rdwy. Excavation / Embankment 10| 10[13MAR15 |26MAR15 E Rdwy. Excavation / Embankment
2080 Flexbase (17") - 10| 10|20MAR15 |02APR15 _ Flexbase (17")
2100 Hotmix ACP Ty"D" (2.5") B 5| 5/03APR15 |09APR15 “»- M Hotmix ACP Ty"D" (2.5%)
2960 End Phase I-B Construction _ of o 09APR15 | #4<End Phase I-B Construction
2980 Phase I-B Work Summary 25| 25*|06MAR15 |09APR15 -#———————Phase I-B Work Summary
PHA A:=CO B FRONTAGE ROAD
3000 Begin Phase 1I-A - 0 0| 10APR15 »& Begin Phase H-A
3010 SetT.C.P. 5 5/10APR15 |16APR15 - Set T.C.P.
3020 Rdwy Excavation/Embankment 15| 15[17APR15 |07MAY15 - mm— Rdwy Excavation/Embankment
3030 Subgrade/Lime Treat o 20| 20|01MAY15 [2BMAY15 E Subgrade/Lime Treat
3040 Flexbase/Lime Treat - 15| 15/22MAY15 |11JUN15 >SN Flexbase/Lime Treat
3050 Seal Coat - 2 2]|12JUN15  [15JUN15 C>m Seal Coat
3055 Hot Mix Ty “D" 5 5/16JUN15 | 22JUN15 - Hot Mix Ty "D"
3060 Stripe 3|  3[23JUN15  |25JUN15 ‘ > Stripe
3960 End Phase il-A Construction ' 0 0 25JUN15 ‘ E:O:End Phase lI-A Construction
3980 Phase l1-A Work Summary 55* 55* 10APR15 |25JUN15 > ‘ Phase 1I-A Work Summary
PHA BCO R DETOUR
4000 Begin Phase II-B 0 0]26JUN15 : :0 Begin Phase H-B
4010 SetT.C.P. 1 1|260UN15 | 26JUN15 ‘ N Set T.C.P.
4020 Rdwy Excavation/Embankment 5 5[29JUN15 03JUL15 ‘r;q Rdwy Excavation/Embankment
4030 Flexbase(17") 10| 10[{06JUL15 !|17JUL1S > Flexbase(17")
4040 Hotmix ACP Ty"D" (2.5%) 2 2|20JUL15  |21JUL15 ‘ ~»~# Hotmix ACP Ty"D" (2.5")
4050 WZPM 1 1|22JUL1S  [22JUL15 =1 WZPM
4960 End Phase HI-B Construction ‘ 0 0 22JUL15 -»&<End Phase 1I-B Construction
4980 Phase II-B Work Summary 19> 19*|26JUN15 {22JUL15 *———{ Phase 1I-B Work Summary
SLIA A CONSTR MAINLA
7000 Begin Phase Il1-A Construction 0 0|23JUL15 g? Begin Phase HlI-A Construction
7005 Set T.C.P. 2 2|23JUL15  |24JUL15 »2Set T.C.P.
7007 Construct Overpasses - 120 120|27JUL15 13JAN16 i _ Construct Overpasses
7010 RA.P o o 5  5/27JUL15  |31JUL15 @WRAP I
7020 Salvaging Existing Material for Flexbase 5 5 03AUG15 07AUG15 M Salvaging Existing Material for Flexbase !
7030 Rdwy Excavation/Embankment 20{ 20|10AUG15 |04SEP15 EENENENEEE Rdwy Excavation/Embankment
7035 Lime Treat Subgrade 20 20131AUG15 |25SEP15 e | ime Treat Subgrade
7040 New/Salvage Flexbase 20| 20{21SEP15 |160CT15 R New/Salvage Flexbase
7050  iLime Treat Flexbase o 20, 20{120CT15 [06NOV15 | | Lime Treat Flexbase
7060 One Coarse Surface Treatment 5 5|06NOV15 |[12NOV15 B One Coarse Surface Treatment
7062 Hotmix ACP - 10| 10]/14JAN16 |27JAN16 """""""""""" L»_ Hotmix ACP
7063 Striping o 5 5|28JAN16  |03FEB16 F;WLStriping
7065 MBGF o 10| 10|28JAN16 |10FEB16 Lo SN MBGF
7070 Temporary Seeding/Erosion Control 5 5/09NOV15 | 13NOV15 @ Temporary Seeding/Erosion Control |
7130 End Phase ili-A Construction 0 0 10FEB16 o “im«End Phase llI-A Construction
Start date 02JAN15
Finishdate _ 26APR16 2 'Ef:grzsas' bar
Datadate  02JANT5 TxDOT W Critical bar
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Act Description Orig Rem Early Early 522 JAN FEB MAR APR MAY JUN e JuL AUG SEP ocT NOV DEC JAN FEB e MAR APR
ID Dur  Dur Start Finish 29 05 12 19 26 02 09 16 23 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 28 06 13 20 27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 07 14 21 28 04 11 18 25 01 08 15 22 29 07 14 21 28 04 11 18 25
- : = Phase lI-A Work Summary
PHASE 1B - ;
8000 Begin Phase i-B Construction 0 0/ 11FEB16 - -»¢ Begin Phase iI-B Construction
8010 Set T.C.P. 1 1/11FEB16  |11FEB16 >1Set T.C.P.
18020  |Rdwy Embankment/Excavation 5 5/12FEB16 | 18FEB16 -»-HE Rdwy Embankment/Excavation
8030 Flexbase 5| 5|19FEB16 |25FEB16 | ">-EE Flexbase
8035  |Hotmix ACP Ty'D" 2|  2|26FEB16 |29FEB16 =M Hotmix ACP Ty"D"
8040 WZPM 1 1|01MAR16 | 01MAR16 i =1 WZPM
81! 16 B End Phase ili-B Construction 0 0 01MAR16 L’;@gnd Phase I1I-B Construd
81407 Phase [I1-B Work Summary 14* 14*|11FEB16 01MAR16 #»——— Phase 1I-B Work Summa
PHASE IV LA PARRA INTERSECTION ’ ‘ o
9000 Begin Phase IV Construction 0 0|02MAR16 g Begin Phase |V Construd
9010 Set T.C.P. - 1] 1[02MAR16 |02MAR16 >1Set T.C.P.
| 9020 Construct Step I LaParra 15 15|03MAR16 |23MAR16 L mmme—m- Construct Step
9030 | Construct Steps Il & li La Parra 15| 15/24MAR16 |13APR16 C- mm— Consty
9040 Final Overlay 5 5|14APR16 | 20APR16 Fin
9050 Final Striping 4 4|21APR16 |26APR16 L>-F
9980 End Phase IV Construction 0| o 26APR16 Iro
9990 Phase IV Work Summary 40 *| 40 *|02MAR16 |{26APR16 > i
PROJECTCONTRACTTIMESUMMARY . N )
10000 Total Project Time 340 *| 340 *{02JAN15 26APR16 1
Start date 02JAN1S
Finish date 26APR16 2 lE’?c:lgyr;:sasr bar
Data date 02JAN15 TxDOT BB Critical bar
B ber oA US 77(CSJ:0327-02-050) —— Summarybar
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