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PRESENT:
Commi ttee Chair Hibbs
Commi ttee Members:
Robert Gonzal es
Karl a Weaver
Al l'i son Bl azosky
Anne Marie W Illiamson
Davi d Steiner

Romero Gonzal ez (Present telephonically)

TX- DOT:

Teri Kapl an

Josh Ri bakove

Donna Roberts

Eric Gl eason

Sarah Park, OGC Counsel
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CHAI RMAN HIBBS: W're glad to see
everybody here today. Welconme. This may be one of
the meetings that adjourns a little early because of
t he weat her and the fact that we have kind of a |ess
t han aggressi ve agenda today, one of those rare
times we do that. |If you don't m nd, please silence
your cell phones.

And | want to start out by introducing
Veroni ca Whitacre, Comm ssioner for The City of
McAl Il en, and M chael MNew and Jose Esqueda, who are
going to talk to us a little bit about sone safety
initiatives and things that they're doing in
McAl Il en. So would you guys please cone forward?
We're glad to hear from you

MS. KAPLAN: Billy --

CHAI RMAN HI BBS:  Yes.

MS. KAPLAN:. -- before we get started
could we also have a little safety briefing from
Josh.

CHAI RMAN HI BBS: ' m sorry. Yes.

You all come up. And Josh, let's go ahead and do
the safety briefing.

MR. RI BAKOVE: All right. Folks, for
t hose of you who are from out of town, welcone to

Austin. Austin does have a -- you've got to be
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hands free with your cell phones, and they're pretty
serious about it. So if you're driving, keep that
i n m nd.

We have sone road construction. Those
55 mle an hour signs, they're also very serious
about those. Do keep it in mnd.

In this building, if we do for any reason
need to evacuate the building, what we're going to
do is we're going to use that door right there
behind the T.V. screen, we're going to turn right
and then left down the very first hallway. You'l
see a door to the outside very soon on your |left and
a wal kway that takes you right out across the
parking lot onto the sidewal k on Riverside Drive.
That's where we're going to nuster at that point.

| f for any reason we should need to
shelter within the building, the place to do it is
i n our auditorium because it's got no wi ndows to
the outside. The way to do that is go out that same
door. | nstead of the first hallway to the left,
take the second hallway to the left and you'll see
t he doors to the auditoriumdown towards the far end

of there on the right side.

Down each of those hallways you'll find
restrooms. And we have a -- actually, a pretty good
Page 4

Veritext Lega Solutions
800-336-4000




© 00 N oo o b~ W N

N N N N N N P P P PR R PR PR
o A W N P O © 0O N O 0o &~ W N +—» O

Job No. 2289950

cafeteria in this building, too. You'll see signs
pointing to it when you get out into the hallway.
CHAI RMAN HI BBS: Thanks, Josh. Al
right. M. VWhitacre, the floor is yours.
MS. WHI TACRE: Good norning. And
t hank you guys for allowing us to be with you this
nmorning. We won't take nmuch of your time, but we're
just very excited and honored to actually be here
with you all here in Austin, Texas. So | appreciate
that you're going to spend a few m nutes with us.

We do have a video that we want you to see
really quick before we begin. M nanme is Veronica
Whitacre, M chael McNew and Jose Esqueda. So the
t hree of us.

(Video played.)
MS. WHI TACRE: Teri --
MR. McNEW That's not working, Teri.

It's not flowing. 1It's supposed to be an actual
vi deo.

MS. KAPLAN: Well, | don't know what
to say.

MS. WHI TACRE: We're okay. W're
good.
MS. KAPLAN: What we can do is we'l|l

have you all forward a link to ne and | will send it
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to all of the Commttee Menmbers so that you can view
It when you return to your hones.

MS. WHI TACRE: Thanks. Thanks.

MS. ROBERTS: Do you want to start it

over?

%

KAPLAN: Do you want me to try it
agai n?
MR. GLEASON:. Let's try one tinme and

then you can cut it off if it doesn't work.

KAPLAN: Well, we tried.

MR. McNEW  Yeah, it's not worKking.
MS. ROBERTS: It's not working?

MR. McNEW  No.

MS. ROBERTS: ' m sorry.

IMS.

IMS.

WHI TACRE: You got an idea.

CHAI RMAN HI BBS: Yeah.

MS. WHI TACRE: That's what's
| nportant. You've got an idea of what we're trying
to acconplish in trying to nove forward in the
cycling and the running and the healthy lifestyle in
our conmmunity.

Back in April -- back in 2013 just in the

Ri o Grande Valley just between two cities, MAIIlen
and Edi nburg, we had three fatalities along with two

ot her or three other mmjor casualties where the
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cyclists ended up in the hospital for several

nont hs. So because of that we thought that that was
a sure cry for help that we needed to start to
educate our community, not only our cyclists, but
our drivers, our runners, our wal kers and those who
were out on the road, because we do need to respect
one another. We needed to make sure that they

under stood that we were going to stay on the road
because of our healthy lifestyles and that they
needed to respect the road, because we were going to
stay and ride our bikes.

So we started the Run, Ri de and Share
program The City of MAIlen was very thoughtful
and very sweet for themto help us start our
program And what we did is we took our first
opportunity, which is the Ride of Silence. And |I'm
sure nost of you are very aware of the Ride of
Silence. 1t's a worldw de event that happens the
third Wednesday of May. And our newspaper and
several -- our police departnment, our Public Wbrks
Departnent, everyone partnered up. TX-DOT partnered
up with us and what we did, of course, is had over
450 riders for our Ride of Silence. And we were
very, very blessed. And at that tine we took an

opportunity to start to educate them there, nmake
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sure that you stay in your bike |ane, make sure that
you stay on the right side of road, make sure that
each and every one of you is riding your -- wearing
your hel met, because those are the nost inportant.
And make sure that you're wearing the right gear if
you're going to ride at 5:00 a.m in the norning;
make sure that you're wearing the right gear if
you're going to be riding at 8:00 o'clock at night.
And so -- because not only do we have to be
courteous and safe and everything else and an
exanple to all others. Then we want to make sure
that we are al so seen as we are out on the road, not
only cyclists but runners. There's a |lot of the
runners out there now. And | think MAIIen
probably -- or the Valley is probably one of the

| ast areas that has cone to become a very, very
heal t hy area of Texas. And we are also -- MAIIlen
is one of the 55 cities in the United States that's
a Let's Move city. And so part of our Run, Ride and
Share hel ps with that.

So what did we do? We started becom ng
activists for making sure you're wearing hel nets,
maki ng sure you're wearing an arnband, making sure
you're wearing gear. W started hitting the school

district. And so we started to visit all the
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schools in McAllen, M ssion and ask them -- we do

bi ke rodeos. Between the three of us and the police
department we do bi ke rodeos. And many of us are
very, very surprised that even ten-year-olds, fifth
graders, do not know how to ride a bike. And so we
encourage the kids to come out and bring their bike
to school that day. And then from8:00 a.m to
3:00 p.m basically what we do is have the police
departnment partnering with us, and then we are
teaching the kids howto ride their bike, how to put
their helnmets on, how to get on and off the bike
safely, and how to -- you know, you're going to
stop, you're going to turn, all the signals they
need to know. And, you know, it's really been very
enl i ghtening and very exciting, because they don't
want to get off the bike then because they're so
excited. It starts with your kids. As nost of you
know, too, now that you have to wear your seat belt

every single day when you get in your car, your

child will say, "Mom vyour seat belt." So now -- of
course -- now the kids, of course, will tell you,
"Mom | need to wear a helmet, because | need to be
safe.”

And so if you start young, then hopefully

by the time we're older, then, you know, our Kkids
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have been well| educated, and we're able to educate
everybody el se.

So in 2014, after that year, and even
2015, we have not had a fatality. W' ve only had
one in Canmeron County, but not in Hidalgo County.
And so |I don't know if because now we have taught
nore people, we have becone nore aware of what we're
doi ng and been very, very vocal that -- and not only
us, but TX-DOT also share the road, wear your
hel mets, because there's signs on all our hike and
bi ke trails, "Use your head. War a helmet," "Share
t he road. Run, ride and share." Because there's so
much education out there now, and | think because of
what everybody is doing, collaborating and becom ng
uni fied, that it's hel ped not only us but everybody
else in the State of Texas that we need to be safer
and better drivers.

We al so created a brochure. And so we put
t hese brochures out everywhere to make sure that --
just to educate, again. Every activity we have --
we have -- MAlIl en, we have Arbor Day, we have the
Ri de of Silence; we have several different
activities in the City that we are able to go out
and educate. We have a health fair booth, and we

put our program booklets out there. W have over
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2,500 arnmbands. So every opportunity that we have,
we, of course, give an arnmband. And you've got
several ways to wear it so that, again, you're able
to be seen while you're out on the road.

What | have done also -- or we have done
together is hit MAIIlen, Edinburg, Wslaco, Pharr,
Hi dal go, M ssion, Brownsville and Harlingen, and
t hey have beconme partners with us. They are -- they
have pl edged to have nore bi ke | anes. They have
pl edged to keep their streets clean, their shoul der
areas cl ean, because if the shoulder area is clean
t hen the cyclist does not have to nove off of the
shoul der area into the road to avoid the trash. And
so we have an Operation Clean Sweep, which TX-DOT
also helps us a lot. And all the different cities
get their street sweepers and on one maj or day,
which is May 16 this year, everybody in the Valley
is cleaning their streets and the shoul der area.
So, again, to avoid the fact that your cyclists has
to go into the road off the shoul der area, because,
you know, our flats cost. So we have really becone
very vocal on how we need to be safe and how we need
to coll aborate and how we need to work together.

All the different cities, we have the Run,

Ri de and Share program the Run, Ride and Share
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signage on all their hike and bike trails, they have
brochures, they have arnbands. They have as nmuch as
we do, so that again we are trying to nmake sure that
all of us work in the same -- all towards the sane
goal and eventually then we will be, say, South
Texas strong.

What am | | ooking for? | would |ove to be
able to find an educator for every county or even
Sout h Texas just because -- to do what we do on a
vol untary basis, make sure that they hit school s.
Agai n, because it starts with the kids, because your
child is the one that's going to educate us nore
t han everybody el se, don't snoke; please put your
seat belt on, nom don't -- you know, they are our
educators in reality. And so because our Kkids --
that's where we need to begin, and that's where |
would |i ke for us to coll aborate, becone partners
and become stronger in our -- in voicing the fact
t hat we need to be safe on the road. And, again,
not only are the cyclists and the runners, but
there's a lot of famlies that are out on the hike
and bike trails nowwth their strollers, with their
ki ds.

And | do know that the program you know,

Don't Text and Drive has been very active, and it
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has hel ped.

But we continue to educate. Then we w ||
continue again to be heard as we coll aborate and
stay together and nmake our voice stronger. Then we
can only nove forward stronger.

So the programis called Run, Ride and
Share The Road. And | just want to just nmeet with
you all this morning just to visit with you. And if
you have ideas for us, | -- ny business card is in
there just so that, again, we can becone a stronger
comunity, because the voice -- the nore voices,
you' re heard.

CHAI RMAN HI BBS: Yes. Thank you,
Comm ssioner. That was a wonderful presentation.

You guys have a great logo. |Is that -- is

that proprietary to your particular --

MS. WHI TACRE: No, no --

CHAI RMAN HI BBS: -- region or area or
somet hi ng?

MS. WHI TACRE: W -- we created it,
we started it, we did everything.

CHAI RMAN HI BBS: You did a great job.
It's very explanatory.

MS. WHI TACRE: The lime green is

because | wanted all of the Run, Ri de and Share
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signage on all the hike and bike trails to be line
green, because at least it would stand out. But
TX-DOT told ne at the very beginning, oh, | think
you need to go blue. So | have stayed with my linme
green, but | have -- and we have stickers. We have
pl enty of stickers. And so, again, people have them
in their cars in different areas. So they know t hat
t he Run, Ride and Share programis out there. And
M chael is on the mc -- the bike.

MR. McNEW  President of our
bi cycle -- local bike team and then |I'm also the
chai rman of our Bicycle Pedestrian Advisory
Commttee for the county. | have talked with Allie
and sonme several others that are here to find ways
and initiatives to raise noney for each one of
our --

CHAI RMAN HI BBS: And you didn't have
a cycling accident?

MR. McNEW No, not a cycling
accident. It would have made for a much better
story.

CHAIRMAN HIBBS: In a few m nutes --

MS. ROBERTS: Take a photo and a
video in the back and stay --

MR. McNEW Yes, exactly. Not an
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I njury.

But we're trying to do as best as -- that

we can for the communities to rai se awar eness,

heal t h, education, not just for our cities,

we have partner cities and --

because

CHAI RMAN HI BBS: Well, that's great.

Thank you very nmuch. Our Commttee is organized,

but people from across the state, large cities,

smal|l cities, everything in between. And one of the

great benefits of being on this Commttee is the

i nformati on shared. And so what you guys are doing

down there really has sone profound inpact,

I nplications, | think, across the State of Texas.

So keep up the good work. And we appreciate it very

much.

MS. WHI TACRE: Yes, sir. Thank you.

Thank you. Any questions anybody el se has or

concerns?

And our bike rodeo is -- real quick, Metro

McAllen is part of our partners, also, and nost of

our bike rodeos hit the schools. W usually end up

raffling off a bike for the kids at the end of the

day. And then they furnish a |lot of helmets for the

ki ds, so that way the kids wal k away wi th sonething.

CHAI RMAN HI BBS: Awesone.
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MS. WHI TACRE: Thank you for your
time. Thank you, Ms. Teri.

MS. ROBERTS: Thank you

MS. KAPLAN: Thank you, Veronica.

CHAI RMAN HI BBS: Moving right al ong.
We now have a quorum Great to see everybody. Ann
Mari e and David, great that you guys are here. And
| think we have Romero, is that right, on the phone?

MR. ROVERO GONZALEZ: Yes, we do.

CHAI RMAN HI BBS: Awesone. Thank you.
So we have some mnutes to approve fromthe | ast
meeting. Hopefully everyone has had a chance to
review those mnutes. Do we have any changes,
corrections, additions, deletions anyone needs to
di scuss? If not, we'll entertain a notion to accept
t he m nutes.

MS. BLAZOSKY: |'m Allison. Make
nmoti on.

CHAI RMAN HI BBS: Allison makes a
noti on to approve the mnutes. Do we have a second?

MS. WEAVER: |1'11 second.

CHAI RMAN HI BBS: Second by Karl a.
Al'l in favor, say aye.

Any opposed?

Motion carri es.
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Al right. So nmoving on along. The
report that | want to give you guys today has three
parts to it. The first has to do with the
presentation that was made before the Comm ssioners
alittle over a nonth ago. We had -- we were asked,
again, to -- to appear before the Conm ssion and
di scuss our project -- I'msorry, our progress wth
the -- the draft of the strategic bike plan. There
were a lot of really, really good comments. There
was a -- a |lot of good dialogue. And in the end, |
t hink the Conm ssioners were generally inpressed
with the work that the Commttee is doing and
t hankful that we have volunteers that are willing to
travel from you know, the four corners of this
great State to conme here and help with
cycling-related issues.

| will also tell you, those guys don't
have an easy job, because | sat through the entire
meeting. And, you know, there's a bunch of people
t hat conme, and they want the road. And t hen as soon
as they sit down, the next group cones and they want

the road. And there's a whole |Iot of that that goes

on, isn't there, Eric? And so it was quite -- quite

a day. But -- but |I amthankful that they're

interested in what we're doing. |'mthankful that
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they're interested in the work that's being
acconplished here. And so -- so it went very well,
and 1'll look forward to nore neetings. Maybe we
can share with them specifics about what's going on
in this Commttee.

The next thing | wanted to nention is
sonet hi ng that happened to me this past -- since our
| ast nmeeting, | guess this past quarter. And it may
be happening to you. And, frankly, | didn't know
how to handle it. And so | want to put this out
there for discussion.

As many of you know, |I'min insurance and
ri sk managenent business. And there's kind of a
thing called constructive notes. What that neans is
when sonebody infornms you of a problem now that
you've got -- now that you' ve got know edge of that
problem you know, you kind of need to do sonething
with it. Okay? You don't need to necessarily just
sit on it, because if you do that that could create
problems if someone gets hurt or there's an incident
or sonet hing sonewhere down the road. And |
received an E-mail froma gentleman in Longvi ew,
Texas, who was a motorist who was seeing a group of
bi cycl es, you know, riding together, crossing a

hill, I think it was, and he thought it was just
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dangerous. And so, you know, whatever -- the E-nmai
went into some detail about why he thought that that
was a problem | didn't know the road, | didn't
know t he area. Didn't know anything about it. But
| did know that he had basically witten ne in
electronic format saying, "This is a safety issue."
And | didn't know what to do except forward it to
the TX-DOT staff here and say, hey, guys, you know,
we' ve got sonebody out here that's -- has -- has a
probl em

And | also felt conpelled to reach out to
him | asked himfor some nore specifics about
exactly where this was and stuff |ike that. But
because you all are serving on this Comnmttee, you
know, there may come times when people notify you
specifically of dangerous situations. And, you
know, the last thing in the world I want is for one
of you to get an E-mail |ike that and then sonebody
wi nds up getting killed and them saying, "Hey, you
know, | notified Karl a. | sent her an E-mmil and
said this is dangerous and, you know, she didn't do
anyt hi ng about it."

So nmy suggestion, and | want to get Eric's
t houghts on this, too, is when you get those types

of E-mails, please go on and forward themto the
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staff here. It is not our job to, you know, provide
safety --

THE REPORTER: |'m sorry. Can you
speak up a little bit? W've got some | andscaping
goi ng on behi nd us.

CHAI RMAN HIBBS: Oh, |I'm sorry.

MS. ROBERTS: We've got machinery
noi se i n back.

CHAI RMAN HI BBS: It always happens.
The guy with the | eaf bl ower always picks a neeting
to go out there. It happens in Tyler, too, | can
assure you.

So, Eric, can you maybe give us -- if you
see maybe sonme kind of different solution to this,
pl ease et us know. | don't know what to do ot her
than forward the information to you guys and | et you
then either evaluate it, send it out to your folks
or what.

MR. GLEASON: | think that's the npst
direct route for Commttee Menbers. We do have a
system that the Departnent uses to track -- track
when we get conmments or questions or suggestions
fromthe Departnment. It's really up for the person
who actually contacted you and really up to themto

enter into the system But by all means send it to
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us. Send it to Teri.

CHAI RMAN HI BBS: Ckay.

MR. GLEASON:. You can copy ne if you
want .

CHAI RMAN HI BBS: Ckay.

MR. GLEASON:. And we will take the
necessary steps.

CHAI RMAN HI BBS: Ckay.

MR. GLEASON:. Because | agree with
you conpletely, you do not want to sit on that
information. It's just valuable information for us,
as wel | .

CHAI RMAN HI BBS: Well, | was actually
| ooking for kind of a liability buffer for nmenmbers
who serve on this Commttee so that if there was
some kind of litigation in the future that we didn't
get named in that suit and didn't have to defend
oursel ves because we -- we --

MR. GLEASON: | wouldn't think that
woul d be anything --

CHAI RMAN HI BBS: Anybody el se have
any comments or questions about this?

MR. STEINER: Just a question. This
Is David. Just a question, forwarded to you; is

t here somewhere else -- the website we should direct
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the person to rather than us take that --

MR. GLEASON: \Why don't we -- Josh,
can you can help with this? After the neeting we
will send to the menbers the link to our comment for
t he public.

MR. STEINER: That would be great. |
woul d do both, forward it but then also reconmmend
t hey take this action.

MR. GLEASON: That woul d be fine.

MR. STEINER: Go to this website,
this is where you should --

MR. GLEASON. So we can give all
Comm ttee Menmbers that information so you will have
t hat .

CHAI RMAN HI BBS: | |Iike that.

MR. GLEASON: That we would give to
the Commttee Menbers the link and the information
that they would -- would then allow themto |et the
person who contacted them know the way to contact
TX-DOT. They will also send it to us and we w ||
close the | oop at our end.

MS. ROBERTS: Ronmero, can you hear on
t he phone? Are you able to hear us, Ronero? Maybe
not .

CHAI RMAN HI BBS: Wow. Okay.
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MS. KAPLAN: Romero?

MR. ROVERO GONZALEZ: | " m okay. ' m
okay. | can hear you guys.

CHAI RMAN HI BBS: All right. All
right. So the third thing that | wanted to nention
to you today had to do with a -- a conversation |
was having with Comm ssioner Austin. And | noted
t hat many of you go on rides, many of you
participate in statew de types of cycling events
going on. And I wanted to know if there was a way
t hat we could recogni ze you guys who are doing this
kind of stuff. So | suggested that we all have a
jersey. And TX-DOT was kind enough to send their
artist -- put their artist to work on it. So if you
want to pass this around, Teri, or show them a
picture of the jersey up there, this would be for
the Commttee Menbers. And this is a -- | think an
i nteresting way of being able to, you know, |et the
public know when you're out on these rides that
you're very actively involved and giving of your
time for free to this Commttee and traveling back
and forth to Austin and those kind of things.

Now, | noticed that on the -- on this deal
t hey had a place to put your name on the back. |

woul d suggest that you put the nanme on the front.
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And |'ve been told that they don't want the nanes
under TX-DOT, because it nmakes it | ook |ike you work
for TX-DOT. So we can just put the nanes on the

ot her side over there would be fine. But ny hat's
off to whoever the artist is that dreamed this up,
because it is really, really good. And Ronero, can
you still hear ne?

MR. ROMERO GONZALEZ: Yes, | can hear
you. |'m good.

CHAI RMAN HI BBS: Unfortunately, it
was one of those you had to be present to win kind
of things. No, |'mjust Kkidding.

So here's the way it's going to work. |'m
going to ask Teri to send you an E-mail asking for
what nane -- you know, the proper -- whatever kind
of name. Sone of you may have short nanes. Make
sure you got the spelling right and all that, and
| et her know what size you are. And then she'll
take care of it fromthere. |1'mgoing to cover the
cost of it, because TX-DOT can't give gifts to
Comm ttee Menbers and things like that, but it's ny
way of saying thanks for traveling back and forth
and doing all the stuff on your own free time. W
appreciate it. It will be kind of -- a bit of a,

you know, kind of a fun |egacy thing. Yes, sir,
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Eric?

MR. GLEASON:. So, just to add, |
mean, this is actually going to be a product the
public can buy. W're going to do a limted
production of it and put it on our Don't Mess Wth

Texas product website. And so it's sonething

that -- and we'll sort of see what the interest is.
If there is a level of interest init, we'll buy
nor e.

|"'mtold the price is, | think, $52 for a
jersey, and if you want your nane added it's nore.

CHAI RMAN HI BBS: Yeah.

MR. GLEASON: So it's actually becone
part of your regular product |ine under the Don't
Mess Wth Texas icon. And so | think it's a good
deal .

CHAI RMAN HI BBS: All right. So if
you want nore than one jersey -- you know, you're
going to get the first one conped. But presunmably
I f sonebody wanted to order two or three they can do
t hat .

MR. GLEASON: Yeah. Everyone just
needs to pay for the jersey one way or the other or
the jersey needs to be paid for one way or the

ot her.
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CHAI RMAN HIBBS: | got it. So for
Bobby, for exanple, who will need seven, |'m paying
for the first one, Bobby, not the other six.

Anybody got any questions or

MS. WEAVER:
Is it already live on the website?
sonmet hi ng we can advertise t
tell our cities about or fol

MR. GLEASON:

devel opment. | don't think

confirm

MS. WVEAVER:
you |l et us know?

MS. KAPLAN:

the Bicycle Advisory Comm tt

it's available on our -- thr
MS. WVEAVER:
opportunities in the future
version of this for those of
spandexy as others perhaps?
MS. KAPLAN:
MS. ROBERTS:
MS. VEAVER:

CHAlI RMAN HI BBS:

MS. WEAVER:

coment s?
Yes. | was wonderi ng,
s this
O our regions and to
ks?

This is in the nonent
it's up yet. 111
VWhen it's available wll
Il will definitely notify
ee Menbers as soon as
ough our website.
Woul d t here be
for maybe a T-shirt
us who aren't as
I love it.

Yeah.
Thank you. Just --
That's a great idea.

Just a suggestion.
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CHAI RMAN HI BBS: On a lot of Iike
wal k or pedestrian-type things and stuff |ike that,
you don't want to show up with spandex. That
T-shirt m ght be a better option. Good.

MS. VWEAVER: Awesone.

CHAI RMAN HI BBS: Anyt hing el se?
Eric, I"'mgoing to pass it back to you now and ask
for you to give us the report on public
transportation.

MR. GLEASON: | want to provide an
update on our efforts with the Transportation
Al ternative Program projects. And then | want to
focus on bike striping, |let you know where we are.
| want to do two things today. W're going to focus
first on the transportational term program and where
we are with inplementing those projects. And then
t he second one is to update the fol ks on bike
striping.

So TAP program projects. Just to kind of
keep you in the loop, this continues to be, | would
say, the primary focus of our efforts is to take
t hose 50 projects that the Conmm ssion approved
toward the end of |ast year and take them from
Conmm ssion award to construction. And it's a --

it's a big effort and it's a |ot of details. And
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it's critical we stay focused on this, because we
want to make sure that this first group of projects
get underway in a very strategic and deliberate
fashion so we roll this programout in a successful
manner. And -- and so that it doesn't get caught up
i n some of the perceptions and issues that are
attached to the Transportation Enhancements program
We want to be able to denonstrate this is different.
And it's taken a huge amount of Teri's time. And we
will |look at a matri x every week, which probably has
15 colums on it, that represent all the little
steps that have to happen to get these things
constructed. And so we're -- we're making progress
on that. But | want the Commttee to know t hat
soneti mes when we're not noving as fast on sone

other thing it's because we're making choices to be

successful with TAP. And we'll have to work other
things into our schedules and we'll resource them
but we have Teri - and | wish | could clone her -

and we have the help of Stephanie Lind with our
consul tant group. That's what we have right now to
get this program going.
Havi ng said that, bike striping.
CHAI RMAN HI BBS: Before we | eave, we

have sonme information that was in the handouts --
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MR. GLEASON: Yes.

CHAI RMAN HI BBS: -- that shows the
vari ous projects that are going on. | -- | didn't
conpl etely understand the difference on the | egend
where it says, "Recommended nonurban" and then
"selected small urban.”

MS. KAPLAN: That's a correction. |
| nadvertently sent you the wrong version. It
probably shoul d have said sel ected nonurban there.

CHAI RMAN HI BBS: Okay. Okay. So
t hese were --

MS. KAPLAN: So just cross --

CHAI RMAN HI BBS: -- recommended
sites. Very good.

And so the second question that | had is
in terms of these various projects, and there was a
| ot of money that was spent in these particul ar
areas. This represents what brick of time? Ws
this over a three-year period since the |ast TAP
call? So it's a four-year period?

MR. GLEASON: This is the first TAP
call --

CHAI RMAN HI BBS: Ckay.

MR. GLEASON:. -- for the Departnent,

and it is actually a four-year span inclusive of
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fiscal year '16 of federal funding for the TAP

program for areas of the State under 200,000 in

popul ation. So this call totaled -- | think the
total was $52 mllion, but that's not an annual
nunber. That's a four-year total. And so -- and --

and the noney has been awarded, and we're worKking
hard to get to the point where we can begin spending
It down.

One of our challenges in this timeframe is
t hat ol der noney, the fiscal year '13 noney, we need
to make sure we get under contract sooner rather
than | ater, because if we don't we'll | ose our
ability to use it. And so we're really focused on
maki ng sure we get a subset of that 50 assigned to
t hose fiscal year '13 dollars and get them all ocated
by the end of fiscal year '16. So that's our
| mmedi ate challenge. And then '14 is right on us
with fiscal year '"17. So we're really trying to
stay on top of that.

CHAI RMAN HI BBS: Ckay. Good. el |,
this is extrenely hel pful information. | -- to
speak for nyself, we hear about all these projects
that are being funded. | had no idea where they
were being funded, | had no idea what the amunts

wer e, what areas, what kind of noney. | nean, this
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Is extraordinarily helpful. And | got to tell you I
was pl easantly surprised at the geographic

di spersion of what's going on here, although it

| ooks |i ke the Panhandl e probably needs to get nore
active in sonme of these things.

MR. GLEASON: Yes, yes. | think we
did well in nmost areas of the state. | think we
have some work to do clearly in the west and north
ar eas.

MS. KAPLAN: And a .pdf of this
docunment has been forwarded to all of the nenbers so
you can print it out. | printed it on the back.
It's hard to flip fromthe amount to see it here,
but you have it in your E-mail.

CHAI RVAN HI BBS: Okay. All right.
Very good. |'msorry | interrupted you, Eric. Bike
striping is next thing.

MR. GLEASON:. Bike stripe is next,
and you al so have in your packet. \When we talked
with you [ ast, we nentioned that we thought -- we
had a flow chart that we showed you which sort of
i dentified the various steps that a comunity woul d
need to go through to do bike stripe. And we felt
It was inportant that we provide sone additional

i nformati on behi nd each of those boxes for sonmeone
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in the community to actually begin doing the work.
And so what you have in front of you is a draft,
although | think we're pretty confortable with it.
And unl ess the Comm ttee has sone very specific

f eedback for us, we're -- that -- that -- this is
what we woul d put up on our website in conjunction
with a letter that is under devel opnent to go out to

ask comunities to identify thensel ves as potenti al

pil ot communities to -- to roll this program out
| i ke we've tal ked about.

And so | don't know, Teri, do we -- this
is part of my director's report. | think what we

woul d ask of you, if you had a chance to go through
this and want to send us comments on it, that would
be great. | don't think, M. Chair, we need to
necessarily have a discussion on that today.

CHAI RMAN HI BBS: Okay. All right.

MR. GLEASON: But | do want to |et
fol ks know that this project was pretty nuch done.
St ephani e Lind, our consultant, | give her a |ot of
credit for it. Personally, I like the style. The

witing style seemed very famliar and very easy,
t hat kind of thing.
So, anyway, send us, please, your

comments. Send those to Teri. Ot herwi se, we'll
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just proceed to finalize this and -- in conjunction
with a letter which | hope to nove through
Adm nistration in the next 30 days. W' Il be noving
ahead on the pilot effort. And that's one of those
efforts | think we've had to nmanage our tinme around
in terms of staying focused on TAP, but also trying
to respond to the priorities of the community.

CHAI RMAN HI BBS: | have two conmments.
First of all, I would like to make sure that any
personal references in particular to me are renoved
in there. And | made a note of that.

MR. GLEASON: Absolutely. | wouldn't
t hink that would be --

CHAI RMAN HIBBS: | think it's better
If it just says the Chair recommended, sonet hing
| i ke that, not me specifically.

MR. GLEASON:. That would not be ny

I ntention.

CHAI RMAN HI BBS: And secondly, ny
hat's off to you guys. | think this builds a ot on
the informati on piece. It's very necessary for a

community to understand what's going on, and | agree
with you. | thought the way it was put together
and -- and presented will be very, very helpful to

t he public and for those nmenmbers on the Commttee.
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There were a | ot of questions about bike
striping for the Comm ssioners. So I'mglad to see
t hat we continued to make progress in this. And |
know t hat we had tal ked at the | ast neeting about
sonme -- sone various kind of qualifiers that would
enable us to be able to know which -- which cities
m ght qualify for one of these pilot projects --
projects. And two specific ones that, you know, |
recall was having a bike plan, which | think Karla
suggested, which was a great one, because that --

t hat means that you're serious about cycling in your
community. And secondly, | think we had a -- we had
a quarter of 5,000 to 200,000, is that right, in
ternms of population for those cities?

And so once -- once the information piece
of it is -- is conpleted, how do you go about
reaching out to those comunities? 1s it going to
be a letter from TX-DOT with this information on
there? |Is it going to be a website that they need
to click on? How does that work?

MR. GLEASON: Ri ght now what we're
| ooking at is a letter that would include in it a
link to a survey that would allow you to answer sone
very basic questions |like, do you have a bike plan

and things like that. That will allow us to
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understand the | evel of interest and capacity in
context of a pilot project to carry sonmething
f orward.

Now, you know, in terms of -- we will use
t he same nmechani sns we used under the Transportation
Alternative programto get this letter out to the
myriad of communities that -- you know, between
5,000 and 2,000 [sic].

CHAI RMAN HI BBS: Yeah, yeah, yeah.

MR. GLEASON: We have -- our
coordi nators at the district |level can help us with
that. But we used the same nmechanism we used with
the alternative programto do that.

CHAI RMAN HI BBS: Good. Good.
Wonderful. Any questions from Commttee Menbers?
Yes, Karl a.

MS. WEAVER: What's the sort of ETA
that you're anticipating this to go live? Sunmmrer,
fall?

MR. GLEASON: 1'd like to be able to
have the letter out and |live June 1.

MS. WEAVER: Okay.

MR. GLEASON: 1've not yet had a
chance to brief adm nistration on the conmplete

packet of the pilot and get their by-op. So as a
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target, June 1, 'it mght got to m d-June.

MS. WEAVER: \When the website is live
or the letter goes out, could you guys |let us know
so we can let our contacts be aware of it or --

MR. GLEASON: Absol utely.

Absol utely.

MS. WEAVER: Awesone. Thank you.

CHAI RMAN HI BBS: Great. Thank you.
Anything else? AlIl right. Thank you, M. d eason.
We appreciate it very much.

Movi ng on along, Teri, you're up next to
di scuss the strategic direction report for TX-DOT's
bi cycl e program

MS. KAPLAN: | think I'Il go over the
chart that you have in your package first,
| npl ementing the strategic direction report and the
focus areas that are outlined in the chart. And
basically, we've |ooked at this as what we're going
to do in the next 24 nmonths as the primary focus.

MR. GLEASON: Teri, this is what the
Comm ttee discussed?

MS. KAPLAN: Right.

MR. GLEASON: This reflects the
Comm ttee's discussion of what we should be worKking

on?
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MS. KAPLAN: Right. Excuse ne.
These are the focus areas that you as a Commttee
have endorsed. And we've outlined this in a tine
table here. And we'd like to get any feedback that
you have. And this is a draft -- the word draft was

on the imge when | printed it, but it didn't

show - -

MS. ROBERTS: It's at the top.

MS. KAPLAN: Ch, is it?

MR. GLEASON: | think it will always
be a draft.

MS. KAPLAN: Yeah.

MR. GLEASON: We will just keep
working on it if you all will be flexible.

MS. KAPLAN: But we are to sone
degree working on all of these activities. And to
go along with that is -- we want to establish a
Comm ttee made up of TX-DOT staff to work with us on
the various initiatives we've outlined as focus

areas, whether it's design criteria, whether it's

pavement markings and this -- this -- this -- the
wor k group we -- we have not submtted this work
group charter to admnistration for approval. This

Is just a draft. And we wanted to get sonme feedback

fromthe Commttee to make sure that we're including
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all of the TX-DOT staff that you would see that
woul d be inportant to participate as an internal
Comm ttee here at TX-DOT.

You can see in the mddle the menmbership
woul d 1 nclude a representative fromall of the
critical divisions and would establish a -- a
bi nront hly meeti ng.

MS. WEAVER: Teri, | had a question
about the neeting. The second Wednesday of the
nonth, that's not this group's neeting; it's an
addi ti onal ?

MS. KAPLAN: This is internal to
TX-DOT only.

MS. WEAVER: Okay.

MS. KAPLAN: And the internal TX-DOT
wor k group woul d report back to the Bicycle Advisory
Comm ttee on the activities we're working on, where
we're at on various focus areas that we've
already -- the Conmmittee has already identified as
priorities.

MS. WEAVER: Got you.

CHAI RMAN HI BBS: Well, Teri, I'm
extrenmely excited that TX-DOT is going to set up
sonme internal specific people that are going to

presumably interface with us sonehow on sonme of

Page 38

Veritext Lega Solutions
800-336-4000




© 00 N oo o b~ W N

N N N N N N P P P PR R PR PR
o A W N P O © 0O N O 0o &~ W N +—» O

Job No. 2289950

t hese things, but I"'mstill not sure | conpletely
under st and how we can best, you know, interface with
them Is it -- do you think that maybe they shoul d
come to these quarterly meetings of the Bicycle
Advi sory Commttee so they can kind of hear sone of
t he di scussion, dialogue that's going on, nake
presentations to us? Because clearly they're going
to be neeting a ot nore frequently than we are.
And I"mtrying to figure out what the idea is behind
ki nd of the cross pollinization of these two
meetings so that we're all on the same page.

MR. GLEASON: If | could, M. Chair,
| would offer to the Conmmttee that this internal
group will actually be produci ng work product, which
we will bring to you. And we may include subject
matter experts fromthat group when we do that
dependi ng on the product itself. But | would
i magine that with this Commttee nmeeting quarterly
that we will -- once we kind of get up and going we
w || have a regul ar stream of work product that we
can time and schedule so that we allow the Comm ttee
to give us sone feedback on before it's finalized,
i f that --

CHAI RMAN HI BBS: Yes, that answers

t he questi on.
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MR. GLEASON: Okay.

MS. KAPLAN: And being that this work
group is new, all options are on the table. It's
under devel opment.

MR. ROVERO GONZALEZ: My only comment
woul d be -- Teri, would be | know in the Pharr
district, and ' msure it mght be in one of these
di vi si ons, but Steve Wal ker's a | andscape architect,
so | don't know if it's a separate division or if
that's somewhere under one of these other divisions,
but perhaps other districts use also their | andscape
architect as their bike path -- you know --

MS. KAPLAN: That's an excellent --
that's an excellent point, Romero. The | andscape
folks are part of the design division, but we w ||
make a point to --

MR. ROVERO GONZALEZ: COkay. Okay.

MS. KAPLAN:. -- but because they are
very different than roadway design | andscapi ng,
amenities are very different. We will identify that
as a separate person to include as a nenber.

MR. ROVERO GONZALEZ: Ckay. Yeah. I
mean, | don't know if our -- if the Pharr district
I's just special in that way, but, you know, they

m ght al so have some good buy-in or some good things
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to say.

MS. KAPLAN: Well, you're very
fortunate to have Steve WAl ker down there, because
he's been very proactive in getting projects
sel ected for funding and maki ng sure that they get
I npl emented in a timely manner --

MR. ROMERO GONZALEZ: That's good.

MS. KAPLAN: -- and | will tell the
Comm ttee today that Stephen called nme earlier this
week to |l et me know that he's going to retire from
TX-DOT. |I'm kind of disappointed, because he's been
such a terrific ally. 1'"mgoing to work with himto
make sure that we advance the TAP project that was
selected in his area before he | eaves the end of
May.

MR. ROMERO GONZALEZ: Wbow. Wow.
Okay.

MS. WEAVER: Ronero's bummed.

MR. GLEASON: That's what you get for
asking the question, Ronero.

MS. KAPLAN: Sorry.

CHAI RMAN HIBBS: | think we ought to
just adjourn the neeting at this point. Right?

So do we have any further questions?

MS. WEAVER: Real quick, is safety
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fol ks under your traffic operations?

MS. KAPLAN: Yes, they are.

MS. WEAVER: Okay.

MS. KAPLAN: And so in some of these
di visions we m ght want a couple of representatives.
And in talking with the division supervisor we'l]l
make those determ nati ons.

MS. ROBERTS: And the people that sit
on the Commttee will have access to whatever other

resources that are in the division or the Districts

to reached out to. It -- it -- they won't be just
flying solo every time. They'll reach out to the
resour ces.

MS. WEAVER: Great.

CHAI RMAN HI BBS: That's great.

MS. KAPLAN: | think this is
exciting.

CHAI RMAN HI BBS: Once again, | want
to conmpliment TX-DOT on taking cycling seriously
enough to have this work group. And | think there
wll be some really, really good opportunities to
interface with them and get things done. That's
terrific.

MS. KAPLAN: We would like to forward

this charter for approval. So if you have any

Page 42

Veritext Lega Solutions
800-336-4000




© 00 N oo o b~ W N

N N N N N N P P P PR R PR PR
o A W N P O © 0O N O 0o &~ W N +—» O

Job No. 2289950

comments on the docunent, the charter itself, we'd
li ke to receive any coments you m ght have by the
10t h of May.
CHAI RMAN HI BBS: Okay.

All right. So at this point we'll nove
al ong and discuss the Safe Routes to School
non-infrastructure funding with a presentati on by
Terry Pence.

MR. PENCE: Well, thank you for the

opportunity to neet with you all this nmorning.
guess the | ast opportunity I had was back in the
fall, and you all had invited me to cone and talk
about our traffic safety programcall that we
have -- we're getting ready to submt. W opened up
our call for proposals. And those are funds out of
t he National Traffic H ghway Adm nistration for
fiscal year '17. We had the opportunity to do that.
We went through our programcall, and we're in that
process right now And we did receive a |arge
nunber of proposals in fromacross the State, so |
was able to give you all sone information on that as
wel |l as share as an update in terns of where we were
at with Safe Routes to School.

| think earlier |ast year Deborah

Vermllion, who used to be with TX-DOT - she retired
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this |last year - had previously been in charge of
the work with the Safe Routes to School program
And, of course, we have partnered, since Stephen was
here this morning -- we have HWA doing the Safe
Routes to School program And in the fall neeting |
had updated -- we were in the progress of noving
forward | ooking at trying to utilize a simlar call
that we were using for our other traffic safety
project. We were |ooking at using our electronic
grand managenent system as a proposal subm ssion as
wel | as going out through that -- that sanme process,
a Request for Proposal or we publish our Requests
for Proposals to come in through the Texas Regi ster.
We ended up -- | ooked at that whole
process. Sone of you all are also probably famliar
that in the legislative session there was a new
Senate bill, Senate Bill 20, that was passed that
changed procurenent processing fairly drastically
within the State of Texas. And so we had been
wor king with our procurenment folks to say this is --
we were wanting to nove forward with the Request for
Proposal process. And they actually directed us to
go anot her way, another route, |ooking at a
different call where we actually go out and request

a statement for work for projects. And, again, at
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that time -- we utilize that as we go out with our
ad agencies. It's a different process within
TX-DOT. And so what | wanted to take a few m nutes
this norning -- that's where we are. We actually
went through, | ooked at the statenent of work. We
started working the procurement. We had actually
| ooked at goi ng another route, which was a
solicitation for proposals, and then we're back to
the statement of work. They've determ ned that
that's going to be the best method for us to be able
to get proposals submtted. So that's where we're
at today. So | want to take just a few mnutes to
|l et you know where we're at.

| ' ve provided a handout that basically
t al ks about the safe routes to school. W're
wanting to get kids to wal k and bi ke to school and
| ook at bi king and wal king as an alternative node of
transportation. Qur target is primary and m ddl e
school students. Agencies for funding -- this
actually falls inline -- this funding is comng --
it's carryforward noney that was |eft under a
previous call for Safe Routes to School, whether it
was funding that didn't get spent by sone of the
agenci es and organi zations. So we've collected all

t hat i nfornmati on. And it's for non-infrastructure
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type of projects. And so that will be what we're

| ooking for in this call. And we've indicated here
the types of agencies, so this falls in line with
what we've done in our previous call, State, |ocal
and regi onal governnents and nongover nnent agenci es,
501(c)3 nonprofit and for-profit organizations, and
there's approximately $2.75 mllion. So the --
funds that we'll be able to utilize the prograns
around the state. And this is one-time funding.
Again, it's this carryforward fundi ng.

So we'll do our call, identify our
projects and then we'll inplenent the program
We're anticipating -- we're noving along pretty
well. We've gone through multiple drafts of this
statement of work. So |I'm anticipating by the first
of June we will have opened up the statenment of work
and begin that process.

"1l briefly walk you through how we'll be
doing that. And so we're hoping to be starting |ate
here in fiscal year '16 and then inplenent the
projects during fiscal year '17. The process --
there's actually a flow chart on the back of your
handout there that tal ks about how the statement of
work process will go. [It's about a 30, 35-day

timeframe. We | ook at the dates when it opens up
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and then closes and then have to |ook up for the
hol i days in between there. So it's somewhere
bet ween 30, 35 days. We'Il have a question/answer
period. We'll have a designated tinme that questions
have to be submtted and then we will prepare the
answers. And then we'll post all of the questions
that came in and then post the responses to that.
That way anybody that's interested in this will be
able to see that.

Part of this process, which is a little
different for sone of you that maybe have applied
t hrough ot her proposal process, is through the
statement of work process is that you would notify
our procurenent division that you're going to intend
to submt a proposal. So that happens during that
process. So that way they're anticipating X number

of proposals are going to be submtted when the

final comes through. And then those will conme in
electronically and there will be specifications in
the statement of work that will talk about the

nunber of pages, the size of the font, what

i nformation has to be included in that statement of

work. And so that will be submtted electronically,

and then we will actually conprise an eval uation

teamthat will be |ooking at the proposals. There
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may be an opportunity - it will be spelled out in
t he statenment of work - where we m ght ask for
di scussions with the proposing agencies,

organi zations. We also may have oral presentations

conducted for any proposals that will be comng in.
So we'll just determ ne once the eval uation team
| ooks at it and determ ne whether or not they -- see

If we need to have the oral presentation. So we'll
go through and then do the proposals. W'I|I| select
t hose. Negoti ate.

And then the next step after that is then
we will go to the Transportation Conm ssion here at
TX-DOT and reconmmend those proposals to nove
forward. And then the docunent that we'll be
executing with the agency organization will be a
purchase order versus a grant or a contract.

So, again, that was totally different than
what | was telling you all in the fall, the
direction we thought we were going to go. And so,
again, with all the new procurenent processes they
determ ned this was going to be actually probably
one of the quickest processes to be able to get the
fundi ng out.

|"ve also indicated down at the bottom of

t he page that we're looking for really two types of
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programs. | can't really go into details, because
the details will be in the statenment of work and al
there. But we've kind of divided it into two areas.
One, we were really interested in educational Kkits
to go out to the schools at the primary | evel and at
the m ddle school level. And what |'ve brought
along with nme today to give you an idea, we have
been probably -- probably five years working with
hi gh schools doing a teamclick or ticket safety
belt canpaign. So what we've been doing is actually
shi pping out -- and this year we had over 1,000 high
schools participate with us. So we had phenonenal
participation across the State, a kit that they can
use during the springtinme to pronpote safety belts.

I ncluded in that kit - | want to open it here - we
actually provide a banner that they can put up in

t he school. Again, this is something we're kind of
envi sioning would be perfect for Safe Routes to
School, provide sonething already avail able for the
schools. We provide kits with a banner, got the
rope to hang the banner. W actually put a thunb
drive in there that includes all of the materials

t hat we have here so if they want to print nore of

t hose they'll have all the artwork for that. W

actually do school announcenments. W give them | ots
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of information on the thunmb drive to help them

| npl ement the programwi thin their school. And then
we actually -- we put five yard signs in. They've
got the stands. And so on this one it's like, "If
you love it, click it." These are nice, durable

yard signs that they can put out around the school
canpus.
And then, also, for this particular kit we

did a variety of posters, so they've got |ots of

di fferent posters that they can utilize throughout
t he school. Again, English on one side, Spanish on
the other. And so we actually work in conjunction

with our print shop to do a nunber of these
mat eri al s out here.

And so, again, we were thinking this would
be great if we could get this in a |arge nunmber of
el ementary schools across the State as well as
m ddl e schools. So we're envisioning we would have
two kits, one that would be targeted towards the
el ementary school and then a kit that could go to
t he m ddl e school s.

And then the other part of the call what
we're looking for is then education and training
progranms. Any agency, organi zation, vendor that

ends up submtting what we're | ooking for as
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statewi de projects. We want that continuity so that
all the schools around the State are getting the
same kit and that the education training prograns --
that all the schools are getting the sane educati on
out there.

So we're really excited that things are
movi ng al ong, and we're at the point that we wl|
soon be issuing the requests for statements of work.

MS. WEAVER: Vhat does a kit |ike
t hat average cost to produce and then get it to the
school s?

MR. PENCE: That's a good question.
| actually asked that yesterday, because | just got
this this nmorning because it had just gone out to
t he school s.

MS. WEAVER: Yeah.

MR. PENCE: The shipping and all that
for a thousand of them the thunb drive, the
shi pping, everything with -- w thout the printing,
it ran about $20,000 for us to get a thousand kits
out .

We did all -- we were able through our
print shop to be able to print the banners, the
posters, the yard signs. That was an internal cost

of TX- DOT.
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MS. WEAVER: | ncl uded in that cost of

207?

MR. PENCE: That's not included in
t here.

MS. WEAVER: In addition to that?

MR. PENCE: That was a separate cost.
So TX-DOT -- so that will be sonething we'll have to
see whether our print shop will be able to help us

this next year as we go forward with Safe Routes to
School .

MS. WEAVER: | f people want to
purchase additional kits, do you have a sale price
on it?

MR. PENCE: No. These would be
provi ded at no cost.

MS. WEAVER: Okay.

MR. PENCE: They're being produced --
the safety belt ones are being produced with federal
funds and, of course, these -- the safe routes woul d
al so be federal funds, The Federal Hi ghway
Adm ni stration, as opposed to these were produced
with the National Hi ghway and Traffic Safety
Adm ni stration funds. But the schools absolutely
| ove this.

MS. WEAVER: They're awesone.
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MR. PENCE: You get it and
everything's done for you. You place the materials
around the school and then can also do their
canpai gns.

MS. WEAVER: Yeah.

MR. PENCE: What we're envi sioning,
too, is that in case we have multiple vendors or
agenci es and organi zations conducting they'll need
to coordinate the nmessage, because we want the
education training prograns to support what's in the
kit and the kits to support what's in the
educati onal training prograns.

CHAlI RMAN HI BBS: Teri, | know I

shoul d know this, but what exactly are you clicking

in there? | noticed sone of the material said click
it.

MR. PENCE: The only thing --

MS. WEAVER: Seat belts.

MR. GLEASON: Click it.

MR. PENCE: It's Click It or Ticket

canpaign, so it's a safety belt canpaign. So
they're saying if you love it, click it.

CHAI RMAN HI BBS: That's a car.
Ri ght ?

MR. PENCE: Yes, yes, yes.
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CHAI RMAN HIBBS: |'m sorry. Thank
you for that.

MR. PENCE: Yeah. Get up closer and
you can see all that. But it's our safety belt
canpaign targeted towards teens. Unfortunately, our
teens don't buckle up as much as other adults do.

So we do a really special enphasis during the school
year to get themto buckle up.

CHAI RMAN HI BBS: Ckay.

MR. ROBERT GONZALES: | just have a
real quick question. |[|I'mall for the
non-infrastructure initiatives and progranms. |
think that's a great idea. The inmplenmentation of
t hese projects -- of -- of the non-infrastructure,
you said fiscal year '177

MR. PENCE: Correct.

MR. ROBERT GONZALES: ls there an
update on any funding for the infrastructure
projects or like --

MS. KAPLAN: The -- the Safe Routes
to School projects are eligible under the
Transportation Alternatives program And a nunber
of the 50 projects that were funded in 2015 are Safe
Routes to School projects.

MR. ROBERT GONZALES: Okay. |Is there
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nore to cone the next --

MR. GLEASON: Yes. W have a
five-year federal authorization.

MS. KAPLAN:. W th nore funding.

MR. GLEASON: And inclusive in the

FAST Act. The Transportation Alternatives program

I's not a separate program anynore. |It's part of the
Service Transportation Program bl ock grant. But
there's a set aside within that which is still the

TAP program so there is noney through 2020
aut horized. Now, it's not been appropriated yet,
but we have authorization for the program And so
we woul d i magi ne -- we have begun to talk generally
about another project call for TAP sonetine after
the first of the next cal endar year. So | don't
want to -- that's not a firmdate for us. But I
think at sone point in the next 12 to 18 nonths you
will see the Departnment go out for another round of
TAP project calls anticipating the authorization
| evel s in the FAST Act as they become appropriate.
MS. KAPLAN: We're also | ooking at
possi bly having nmore of a regi mentation in our
process so that the community -- the entities across
the State would know that TX-DOT's going to have a

call for projects in, say, January, and the projects
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are due in May. | nean, we're wanting to nove to a
nore predictable timeframe for these programs. As

| ong as we know that we have a transportation bil

t hat covers us through 2020 we can do that until the
next transportation bill.

MR. PENCE: That's the nice thing
about the FAST Act that it does cover multiple
years. One, which is our current transportation
bill, was passed; it was a two-year tinme period.
Now it's been extended. This helps us with all our
progranms in terms of TX-DOT in ternms of being able
to help with funding projections --

MR. GLEASON: That's an aut hori zati on

bill?

MR. PENCE: That's correct.

MR. GLEASON: Congress still --

MR. PENCE: That's --

MR. GLEASON: -- neets each year to
appropriate it --

MR. PENCE: That's correct.

MR. GLEASON: -- before we really

have noney.
MR. PENCE: Yes.
MR. GLEASON:. It's great to have the

aut hori zation. |It's sonmething we have not had for a
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whil e, that kind of a |long-term authorization.

CHAI RMAN HI BBS: Very good. Any
guestions for Terry? Thank you.

MS. KAPLAN: Thank you, Terry.

CHAI RMAN HIBBS: It's time to talk
about our web page and devel opnent. And Stephanie
Lind is going to give us an update on that.

MS. LIND: Good norning, everyone.
So since our |ast neeting -- at the |ast neeting we
had M chael Sl edge conme in and give a presentation
on some options for the website for the bicycle
program |If you remenber that, he brought a couple
of boards. And so since that time we sat down with
him-- Teri and nyself and Josh sat down with himto
ki nd of go over what our options were for the
website. And also you all provided a bunch of
comments, which thank you for providing that, on
content and the architecture for the website.

So the slide that's up here, which | think
everyone has a copy of, this is the proposed
architecture that we've been kind of working from
And it will start out with a | anding page for the
bi cycle program |It's |abeled as a main page. And
then off of there we would have links to what we're

calling right now Noble 40 Ride, the TX-DOT program
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a bunch of other |inks and then designing for

bi cyclists. And we devel oped this based on the

i nput we got fromall of you by | ooking at other
states' bicycle web pages and then also kind of
taking a step back and thinking about who the users
of the page are going to be. And | broke it down

that we think primarily people that are comng to

the site -- this would help them get to the
i nformation that they need. |It's going to tend to
be people that are working with -- for or with a

| ocality. They're |ooking for design guidelines or
descriptions and then finding out what TX-DOT is
currently doing, what the [aws and regul ations are

t hroughout the State. Sonme of the stuff is already
on the website so we're not going to have to cone up
with too nuch content. And then what we've done
working fromthis architecture is devel oped --

have it here; we didn't share it with you all. But

| think it's about 30 pages worth of content that
woul d match all these pages. And we're going to try
to get photos and maps and make it very interactive
to the extent that we can work fromthat tenplate
that you saw the |ast nmeeting. But there are sone
restrictions through the TX-DOT website to what we

can do. But we're going to push as hard as we can
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to make it really user friendly, have icons and
phot os and maps and all that kind of stuff.

So that -- this is pretty nmuch all | had.
| f you have comments on it or...

CHAI RMAN HIBBS: |'m pleased to hear

t hat you got sone feedback fromthe Commttee
Menbers on the web page. Thank you all for doing
that. It's inportant that we |let TX-DOT know our
t houghts and ideas on that. And we kind of -- this
har kens back to one of these previous questions. Do
we have kind of a -- and | know a website is never,
ever compl eted, but do we have |like an official
| aunch date where we're going to go live and the
public is going to be --

MS. LI ND: W're -- we're --

MR. GLEASON: | think our next step
is to -- we need to get our communication fol ks
confortable with the content. W need to sit down

with them and | woul d guess we woul d have sonet hi ng
for you maybe after we've done that.

CHAI RMAN HI BBS: Ckay. Well,
congratul ations. | know building these websites is
a bigjob. And there is a trenmendous anount of
information that is going to be on here for the

future cyclists of this State. It is really, |

Page 59

Veritext Lega Solutions
800-336-4000




© 00 N oo o b~ W N

N N N N N N P P P PR R PR PR
o A W N P O © 0O N O 0o &~ W N +—» O

Job No. 2289950

t hi nk, going to be one of the probably crowning
achi evements of this Commttee is for soneone from
out of state to be able to come to any place in
Texas and be able to log onto this and see what is
going on in terms of cycling. So thank you for your
effort on that.

MS. LIND: Yeah. | think it will be
really good for the Agency and for everyone.

Another thing | didn't nmention is after
meeting with M chael that there will be the
capability to edit this site within the Public
Transportation Division. So | think it will be
easier to edit content and get things updated pretty
qui ckly. So as things develop -- you know, as the
City develops a plan, we are proposing to have a
link to all -- this is going to be a tall task, but
have a link to every City's plan or web page through
here. We can update that as -- as needed. So...

CHAI RMAN HI BBS: Okay. Any further
questions?

MS. VWEAVER: | have a real quick one.
There are a couple of itenms that you see in a couple
of places. Wuld those -- like laws and regs is on
here, bike safety is on here twice in two col ums,

bi ke stripe, as well. Would there be different
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content for the different box or you would just be
able to access it nultiple ways?

MS. LIND: Yeah, you would be able to
access it multiple ways. | mean, we all know people
find information differently, and so that's the
poi nt there.

MS. WEAVER: |If you guys update one
page does it update both of thent

MS. LIND: Yeah, it's going to be one
page. And they'll just link from you know,
multiple places fromthe sane information.

CHAI RMAN HI BBS: Thank you very much,
St ephani e.

All right. So this is actually ny
favorite part of the nmeeting tinme and it's where we
get to hear from new nenbers about what's going on
around the State.

Ronero, are you still there?

MR. ROMERO GONZALEZ: |I'mstill here.

CHAI RMAN HIBBS: AlIl right. Do you
mnd starting, tell us what is going on in South
Texas?

MR. ROVMERO GONZALEZ: Sure. Well,
think you heard a little bit about it from

Comm ssi oner Whitacre. She did come to present here
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in Brownsville, and we're very excited about that
effort.

We're also working on a -- we called it
the Lower Rio Grande Valley Active Transportation
and Active Tourism Plan. W presented that at the
Texas Trails and Active Transportati on Conference.
| believe Teri was there. We're very excited about
that plan. It's ten comunities in Canmeron
County -- actually, all comunities in Canmeron
County, including The Island, Port |sabel, Los
Fresnos (phonetic), Brownsville, Harlingen. And it
really starts |looking at a -- a regional plan for
connections. W're tal king probably over 120 mles
of off-road trails and, you know, sone other -- |
can't recall the amount of on-road trail systens.

So I actually -- you know, | |ook forward to perhaps
presenting that plan to the Commttee at the next
meeting so that you kind of get an idea of -- a
picture of really what we're working on here, where
we're trying to go.

So other than that, | think Pedal to Padre
s this weekend or next weekend. That is one of our
premer rides. They close down the bridge and
you're able to go on a bi ke over the causeway.

Actually, it's this Sunday, now that | recall
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CHAlI RMAN HI BBS: |*'m sorry, Romero,
but you won't have your jersey in tine.

Al right. Well, thank you very nmuch for
t hat update. We appreciate it.
Al l'ison, would you like to go next?

MS. BLAZOSKY: Absolutely. Down in
the Alano area, San Antonio part, we are getting
ready for National Bike Run, which is May, as you
all know. We had -- this will be our 20th year of a
Wal k and Roll programthat we really use bike nmonth
to recogni ze wal king, taking the bus and riding your
bi ke. And our big breakfast rally is this com ng
Friday, a week fromtoday. And we'll have el ected
officials out there, bike contests, free food, free
music, et cetera. And then we're also for the first
time trying to recogni ze Bi ke-to-Wrk Day. W have
a commttee simlar to this that nmeets nmonthly under
the MPO called RP Mack (phonetic). They hold a bike
ni ght nmeeting three times a year. So this tinme
they're going to really have kind of an event around
Bi ke- To-Work Day and invite people to stop by after
work. We'll have people giving -- | never can say
It right. But the pinche que type storytelling
presentation and the bi ke fashi on show and that

event on May 20t h.
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So those things are kind of keeping us
busy down there right now. But there's a |ot of
fol ks getting excited about the great weather --
well, usually -- the good spring weather usually
becomes nice to be out on your bike. Hopefully we
won't have hail for either of those events. But
that's what's going on down there.

CHAI RMAN HI BBS: Great. Thanks for
that report. Karla, would you like to go next?

MS. WEAVER: Yeah. | have a couple
things. Since our |ast nmeeting our region adopted
our Mobility 20/40 Pl an, which has our new map for
all of our bike trails, our on street routes and
sort of secondary trails that are priorities for
communi ties but m ght not connect cities. All of
t hose have been mapped, digitized and they're
avai |l able now for the public. That was a big
effort. We brought all of our --

CHAI RMAN HI BBS: How does the public
get those?

MS. WEAVER: They're avail abl e
online. We have maps per county and break it out by
city. We brought all of our cities and counties in
to review all of the maps after we had drafted them

to confirmthem and review them so there was a | ot
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of collaboration. MW teamdid a |Iot of work on
that, which we're proud of.

The other thing that's exciting for us is
we have done our first year report of data
collection. W have about 23 permanent bi ke peg
counters in the Dallas/Fort Worth region. And |
presented to our Policy Board |ast nonth about after
a year of counting, sonme of our counters were only
active a half a year when they got installed. W
counted 4.5 mllion users on our trail systens. And
we're excited to sort of see that as a baseline
where we go next year. So that report's avail able
online. It shows maps. We do 24-hour continuous
counts, 15-m nute increnments. You can cut and slice
it amllion different ways, but that's been really
exciting to see. M favorite quote by sonmeone is if
it's not counted, it doesn't count. So we want to
count bi kes and kind of see what's happening in our
regi on.

The third thing that's kind of interesting
Is we've collected a lot of safety data from
TX-DOT's Chris (phonetic) system And we are
putting together reports, we have a lot of the
crashes, bike/ped, in our region. W're now trying

to delve into contributing factors. W're trying to
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| ook at age, gender, tinme of day, race, causation
and sort of what are the patterns that we're seeing
t hat are causing these incidents. |'ve got folks
wor ki ng on that, and we hope to have that report in
the last nonth or so.
The last thing I'll nmention is we have an

Advi sory Commttee neeting in May com ng up. We do
them quarterly as well, and it's an interesting
topic for us with bike and pedestrian use. W're
bringing in Health Departments from our different
counties, and we're tal king about equity and
envi ronmental justice communities and sort of where
we see health concerns are higher where we don't
have access to trails and active transportation. So
it's sort of a transportation and health and how
they work together. [It's a new road for us, but
really exciting.

CHAI RMAN HI BBS: Thank you for that.

MR. STEINER: If | may -- this is
Dave St ei ner. Karla, | would be interested, the
bi ke accident study you're working on up there, is
t hat sonmething the results of which you could share?

MS. WEAVER:  Sure.

MR. STEINER: | know | would be very

interested in that and share it with others. |
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t hi nk that would be useful.

CHAI RMAN HI BBS:

MR. STEI NER

t hat has, unfortunately,
MS. WEAVER:
MR. STEI NER
MS. WEAVER:

MR. STEI NER

CHAI RMAN HI BBS:
MS. W LLI AMSON:

trails getting further

alittle hiccup -- our

maybe a bi gger

hi ke and bi ke trails,

| agree.

You cone from an area

group --

There's a | ot.

so it's meaningful.

get that over.

Thank you.

Ann Mari e.

So our hi ke and bi ke

ext ended around the City had

t he

extension of it, is noving forward, so we're really
happy about that.
Al so, we have our first meeting for the
Hotter Than Hell 100 on Monday. Pray for nme. So we
can get geared up for that. W' re always very
excited about that.
CHAI RMAN HI BBS: How nuch -- how many
riders are you expecting?
MS. W LLI AMSON: Probably between 11
and 14, 000.
CHAI RMAN HI BBS: Wow.
MS. WLLIAMSON: It's a huge, huge,
huge deal .
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CHAI RMAN HI BBS: It is.

MS. W LLI AMSON: You know, we have
probably 6,000 volunteers within the community
that -- that help out with that, 3,000 of which are
annual volunteers. | nean, they just really work
hard year after year

CHAI RMAN HI BBS: What's the econom c
devel opment repercussions for Wchita Falls, you

know, an econom c standpoint? Have they done

studies --

MS. W LLI AMSON: Huge. They have.
They have. | wouldn't even begin to quote nunbers,
because | would be so far off. But it has a very

significant inpact on us froma financial
standpoint, which is really, really nice.
And as well, the Hotter Than Hell

Comm ttee gives back to the community, as well. W
use a lot of that noney in charitable ways to
pronote cycling in the City, as well, in ternms of
even schol arships to cyclists. And we're happy.

CHAI RMAN HI BBS: Okay. Thank you for
that. David.

MS. KAPLAN: | have a question. |
have a question. | have a question of Ann Mari e.

VWhen was the event this year?
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MS. W LLIAMSON: | knew you were
going to ask me that. | don't know the date, but
it's the I ast weekend in August, | think usually is.

MR. STEINER: Usually nine days
before Labor Day.

MS. W LLI AMSON: COkay.

MR. STEINER: |Is usually -- yeah.

MS. WLLI AMSON: Last weekend in

August .

MR. STEINER: Although really it's a
t hree-day event. That's how | remenber. |It's
al ways ni ne days before Labor Day, so that w |l back
that up. |[|'ve done it a few tinmes.

MS. W LLIAMSON: You woul d think I
woul d know since |I'mdoing it.

MS. KAPLAN: Sorry for interrupting.

CHAI RMAN HI BBS: Okay, Davi d.

MR. STEI NER: Yeah. In Lufkin and
just the general area, you know, since the | ast
nmeeting |I've really been in touch with sonme ot her
communities. And what | find interesting is, you
know, they're small groups. There's a small group
up in Nacogdoches who you've talked to, Billy, led
by a professor at SFA. They're getting together and

nmeeting tal king about where they want to go, what
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type of infrastructure they would like to see. And
so they're really starting to make some novenents in
getting those groups together. They have a neeting
com ng up, in fact, next week, you know, to talk
about that and get sonme groups together, you know,
get those fol ks together and at | east start to |ay
out a plan. Okay.

And that is something |I've offered to them
and Eric or others, Billy, if you have suggestions.
You know, | have offered to provide just an update
on what TX-DOT and what's happeni ng across the State
| thought would be appropriate to them So that's
goi ng on.

There's al so a doctor in the Livingston
area that is doing sonething simlar. And so they
have some activities there. They want to inprove
the safety of cycling activities in the area,
whet her that's signage, they've tal ked about; they
actually had an event where they provided an
educational program for kids and gi veaways around
bi ke activities. So neat to see that going on.

Ct her things happening, we're about to
kick off on Lake Sam Rayburn under Cassel s-Boykin
Park there's a -- we have funding through Texas

Parks and WIldlife for sone additional bike and hike
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trails -- or not additional, but addition of bike
and hike trails. That's supposed to -- we fl agged
the area; we had some volunteers flag it, and

t hey' re supposed to start cutting that in probably
the first of this next nmonth. So...

CHAI RMAN HI BBS: Okay.

MR. STEINER: That's all | have to
report.

CHAI RMAN HI BBS: Bobby?

MR. ROBERT GONZALES: ' ve al ready
done mne. WIlIl, the City of EIl Paso is wrapping up
t heir Bi keways Master Plan, which will suppl enent

the 1997 Bi keway Study. |It's due at the end of Muy.
And soon thereafter they're going to start. They've
al ready set aside a few of those projects. They've
identified a few of those projects that they're
going to start inplenenting. They're starting the
desi gn and then inplenenting them soon thereafter.
So that's a good thing for EIl Paso. At the end of
the day they're | ooking at about 832 mles of bike
| anes, bi ke boul evards, two-way cycle track, which
was huge. So that's a great thing for El Paso.

And we're excited about them starting
projects up in June. So that's exciting.

The University of Texas at El Paso is
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continuing their canpus transformation, which

I ncl udes bicycle pedestrian enhancenents because

t hey renoved all the parking out of their canpus,
and they made it pedestrian bicycle friendly. So
we're doing a |lot of that work -- or ny firmis. So
It's really exciting to be a part of it and work on
that -- on that plan.

And then, of course, we're also getting
ready for bike -- bike nmonth. And we have a sl ew of
activities lined up for the nmonth of May. So all's
well in West Texas.

CHAI RMAN HI BBS: Have you won any
nati onal chanpi onshi ps?

MR. ROBERT GONZALES: Not yet. Stil
wor king on it.

MS. WEAVER: Does the City have a
set-aside fund for bike inplenmentation and
I nfrastructure?

MR. ROBERT GONZALES: They do.

MS. WEAVER: They basically --

MR. ROBERT GONZALES: Yeah. \What
they do is anytinme there are -- because they have --
on their CIP program they have street and
| nprovenment -- street and drai nage i nprovenent

projects, some of which are retrofit. And when they
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retrofit it if there is an identified bicycle |ane
or a path or a facility of some sort, they
i ncorporate that into the design, and it gets built.
So that's how we're slowly but surely building it
I n.

But this master plan shows, you
know, future -- future routes that were on their
maj or thoroughfare plan, and that's how they're
going to start. You know, so the devel oper cones
and they'll say, "Well, M. Devel oper, there's a
bi ke lane that's -- that's set aside for this." So
that's how they're working it in.

CHAI RMAN HI BBS: | thank everybody
for those reports. | think it's always helpful to
hear that we have a very vibrant and active cycling
community across the State of Texas. There is a |ot
goi ng on.

MS. KAPLAN: Excuse ne.

CHAI RMAN HI BBS: So, you know, one of
the things that strikes nme is that we m ght be able
to incorporate nore and nore of these events on that
TX-DOT website. So as we get further along in terns
of our devel opnment, | think that there's a | ot of
the initiatives that are going on in particular

areas that we can let the public at |arge know
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about. So thank you for that.

Al right. This is the public coment
time. Robin Stallings [sic] has asked to address us
on TAP and Bi ke Stri de. So Robin -- and actually,
Mark Stein, who was here in your absence |ast tine,
gave us a great program on Quebec and that enornous
pl an that they put together up there. It was
absolutely fascinating. Please |et himknow how
much we appreciated it.

MR. STALLING | really appreciate
that. Mark's the first string. |'mthe second
string for Bike Texes. And he's really done a | ot
of the great work, especially on our Bicycle Tourism
Trails Program which was inspired by the programin
Quebec.

Legi sl ati on was passed in 2005 in Texas
call ed Texas Bicycle Tourism Trails. And the idea
was for TX-DOT to work with Parks and Wldlife and
st at ewi de, you know, stakehol der groups to identify
routes and trails that could be connected across
Texas for the purpose of tourismof all sorts -- for
heal th, fitness, geographic, historic, all that kind
of stuff. So we have made a | ot of progress on
that. They've conpleted their network in Quebec.

And | know it's a great tourist destination, because
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my wife and I went RVing up with our bikes and tried
sonme different sanples of the trails, which has
beconme a much nore comon way for people to travel
now.

As Romero was nentioning, the active
tourismplan in Cameron County, | think that the
rest of the State is going to have to get on it
pretty fast to beat them because they're |ooking at
a countyw de process to really make it a
destination. And | know that Bobby must know about
that in El Paso, because Franklin Muntain State
Park, at one point | heard that, |I think it was
either 45 or 60 percent of the visitors to that park
were there specifically for mountain biking.

MR. ROBERT GONZALES: That's correct.

MR. STALLING  You know, amazing for
a State park that that many people are there just
for biking. And, of course they want to feel safe
and protected. That's one of the things that's
attractive about nopuntain biking. And we've got a
former state chanpi on nountain biker who's the Chair
of the BAC. But really everybody wants to feel safe
li ke that. And that's why | wanted to nention with
the Stripes Programthat you're tal king about, the

bi ke stripes, protected bike |anes are front and
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center, that they're included. A lot of tinmes if
it's planned, you know, from the begi nning, the

fall back is paint only, and that's really good. And
sonetinmes all that can be done and it can be

af fordable. But when you start out with the idea

t hat everybody really wants a protected bike | ane,
eventually a hard barrier, sonetimes those start out
as two striped painted | anes, because they've

engi neered the distance and the space for the
protected bike lanes. And so the interimstep gets
you closer than if you're really just thinking about
let's do a bike lane first and we'll think about
protecting bike lanes in the future. So an anal ogy
that | like is that if we had no cell phone system
at all, like, you know, say, Afghanistan, you know,
a decade ago, they didn't build an anal ogue cell
phone system They went to straight to digital cell

phone system And a protected bi ke |ane are the

equi val ent of that digital system [It's what we
really want to get to. And so | hope that -- and |
haven't had a chance to review it. Bike Texas is

happy to weigh in as we do on all the different
transportation plans in TX-DOT if we have an
opportunity to. But that's one of the things that |

want to encourage you all to keep in m nd.
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CHAI RMAN HI BBS: Rob, et nme make a
comment about that. You've done a great service |
know to nme personally to help ne understand a | ot
about that. And that very issue, | think, we tried
to address through the strategic plan part, because
you're right, it's not going to happen unless TX-DOT
In their engineering, formative, you know,
conceptual part is thinking about these on the front
end. And | think we have made a trenmendous anmount
of progress on the front side of that. Bike stripes
and some of these other things are kind of a | ow
hanging fruit approach to cities who are demandi ng
ri ght now that they want to see sone paint on the
road and they want sone bi ke |anes. But those have
al ready been engi neered. They're already there.
Those streets are already there. There's not enough
noney to go back and tear the thing out and redo it.
So our approach at this point is to try and
accommodate their admttedly Ilimted resources, that
we have those communities that want to have bike
striped |lanes and at the same tinme on a nmuch bigger,
much nore frankly affordable |level is have a
strategic direction for TX-DOT to achieve sone of
the things you're tal king about. So | don't want

you to think that your comments are falling on deaf
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ears. They're not. W take themvery seriously and
we appreciate that.

MR. STALLING  Thank you. | really
appreciate that. And something to keep in mnd that
a lot of the protected bike |lanes that are going in
around the state - Austin's probably got nine or 12
different exanples of it - that didn't require any
road wi dening. Sonetines it's taking a |lane from
you know, 12 feet to 11 feet, and you have several
of those, you carve it out where you can. Sonetines
you actually just make an extra w de sidewal k and
you signal for it like they've done on Barton
Springs Road; one side is extra wi de sidewal k, the
ot her side they've got it in the street. So there's
a tremendous anount of creativity that's been
applied to this. And we've been able to fortunately
not have to make too much of it up in Texas, because
what they've done in Europe and what they've been
doing in other states. So | don't think we should
rule it out, you know, even where it's --

CHAI RMAN HI BBS: | agree. | agree.

MR. STALLING -- noney's really
tight. But the other thing you touched on there is
t he engineering guidelines. |If we're going to have

this stuff, this is where perhaps on a future agenda
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you coul d consider | ooking at the engi neering

gui del i nes, because we hear fromdistricts all over
the State that they can't put bike facilities on
system roads, which neans on the State

TX- DOT- oper at ed, you know, and mai ntai ned roadways.
So | think that there's sonme di sconnect between the
engi neering that's now done at the City |level |ed by
t he National Association of City Transportation
officials and what's happened at the State | evel at
t he Ameri can Association of State Hi ghway
Transportation officials, which is where TX-DOT
usually gets its guidelines and adopts it. So if we
can affect those engineering guidelines this would
be a great place to consider it. Places |like, you
know, several of the MPOs and Brownsville is an
exanple. Harlingen is another exanple where they
have adopted the NACTO gui delines for |ocal roads,
but they still have sonme differences with their

| ocal TX-DOT districts over whether or not those new
desi gn guidelines for protected bike |ines can be
used on systemroads. So it m ght be this could be
a good place for that discussion to start for

TX- DOT, because, you know, these things nove slowy.
And engineers are rightfully concerned not to rush

into stuff, and that's what's great about engi neers
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I's, you know, what's been proven, what's tested so
t hat everybody's protected. And so it may be tine
for TX-DOT to | ook at those engi neering guidelines.
CHAI RMAN HI BBS: Well, 1'm hopefu
that the Commttee that you heard that was
established internally by TX-DOT today and presented
to us is going to help address sone of those
concerns. | agree with you, if we've been doing
sonmet hing one way forever, it's kind of hard to turn
the battleship in the bathtub unless you keep
hauling it left turn, left turn, left turn. And I
think we're starting to see that through sone these
cross-colonization efforts that | was tal king about
earlier that's going on between this Commttee and
what's going to be done there. Hopefully, we'll
make good some progress.
MR. STALLING  And, fortunately, they
do periodically update the engineering design
gui delines anyway. |It's a little overdue for the
bi ke stuff from my point of view, of course.

The other thing | wanted to point out
about TAP -- and congratul ations on the great work
on the TAP program and the $52 million. 1It's going
to make a huge difference to these comunities of

under 200, 000. You know, we're hearing a | ot about
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trying to attract the econom c benefits of active
tourismlike they're tal king about in Canmeron County
or the northeast Texas trail from you know,
Farmersville to New Boston. But they need to, you
know, figure out these funding nechani snms and how

t hey can get some of this stuff, you know, paid for.
And that's really very, very inportant.

It also ends up hel ping not just froma
transportation point of view but froma public
health point of view. So in sone people -- like in
Cameron County they're working -- because of their
| ocal public health they realize that they can ally
with tourisminterests, because the econom c i npacts
to get tourists there, and then the locals get to
use those great new facilities, also. So there's a
| ot of the new and fresh allies in this that you
don't expect in the transportation world
necessarily, but public health has become a big one
to understand the inpact of a built environnent and
how i nportant this is not just for injury prevention
but also for -- just to get people out there nore
physically active.

Safe Routes to School is kind of at the

center of that. And -- but keeping that in mnd
that we've got $52 mlIlion here, we have now passed
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$300 million of that same type of funding, used to
be called transportation enhancenents, then it was
call ed Transportation Alternatives Program that has
been redirected to other uses other than for biking
and pedestrian facilities, even as the injuries are
going up. | believe it's 16 percent now,

approxi mately, but very high of fatalities are

bi cyclists and pedestrians in Texas on our roadways.
And, of course, Terry's an expert on this, and he's
got so many experts working for him But that's
pretty close to the actual nunber, and it used to be
13 percent. So that's clinmbing. And yet we have
redirected nmoney. 165 mllion of it was redirected
to highway rest stops. And a |lot of these fabul ous
rest stops that can now park 100 or 200 sem -trucks
have actually hurt |ocal econom es, because they've
t aken away overni ght parking fromthe truck stops

t hat use to generate sales taxes that benefited a

| ot of rural towns. So now by these nmassive and
beautiful rest stops one of ny biggest problens with
themis that, of course, it's been funded with the
Bi cycle Trail Fund. And all these comunities that
need these for their public health benefits, to
attract tourism to allow people to age in place, to

keep the coll ege students from noving away from
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their areas, they need these active transportation
network and facilities. So this also is a good
pl ace for this to start. So there's 165 mllion in
t he past that went to the highway rest stops. And
then in the last four years, in the same period of
time that we accrued 52 mllion for the rural areas,
we flexed or redirected 140 mllion that could have
been used in rural areas or urban areas, any part of
the State conpletely unrestricted, has been
transferred away fromthose uses. And while it's
still allowable, it's been transferred away so it's
not programmed in, it's not becom ng part of this
every two-year process.

| know I've nmentioned this before, but I
want to kind of highlight that that $140 m I lion
could be transformative for so many different
communities. And | think that if the Bi ke Advisory
Commttee isn't kind of, you know, aware of that and
| ooking at it |I'mnot sure who el se at TX-DOT woul d
really have it in their portfolio.

| just want to thank you all so much for
your service. | nyself served for, you know, many,
many years on this commttee, and |I know how
| nportant the work is you all do. And thank you for

giving me a chance to address those things.

Page 83

Veritext Lega Solutions
800-336-4000




© 00 N oo o b~ W N

N N N N N N P P P PR R PR PR
o A W N P O © 0O N O 0o &~ W N +—» O

Job No. 2289950

CHAlI RMAN HI BBS: Thank you, Robin.
Hang on just a second. You opened where you tal ked
about Quebec, what's going on up there. And then
you alluded to the fact that there's been sone
studi es done, | think, by your organization in terns
of how to do sone type of ride across Texas thing.
| know you didn't use those terns.

But has there been some studies done by
your organization where you could go east to west
across Texas and how you could pull that off?

MR. STALLING Well, what we did is
we actually -- the Legislature passed | egislation,
and we were heavily involved init. So it's
actually legislation. And we've done sonme
conceptual ideas of these drawings. And there's
also the U S. Bi ke Route System that we think that
Texas should tap into. W're not calling it the
Texas Bicycle Tourism Trail, but tap into these
nati onal systenms which are east, west and north,
south. But there's not very many in Texas. | think
we' ve got only one north south corridor on the east
side of the State, and we've got a northern route
and we've got a southern route that could tie into
the U. S. Bike Run System But there's no reason why

we couldn't -- like in Quebec, they connected every
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town with a protected bike facility so that nostly
you don't even have to be on a country road; you can
literally be on a separate facility. So it's not
just a shoul der, but it's a shoulder that a car
can't kind of ease into. So | think --

CHAI RMAN HI BBS: But there has been
research done on this. |Is that correct?

MR. STALLING  There's not -- not
specific routes. But that would be easy enough.
But there are sonme specific routes that could be the
starter kits, you know, |ike Northeast Texas Trai
could tie in. If you think about it, when we get
t he Northeast Texas Trail from New Boston connected
to Texarkana, so that becomes a gateway to Texas and
then from Farnersville you connect into the
Dal | as/ Fort Worth area and Rockwal | area and they've
al ready got a five City trail plan from Dall as
t hrough Fort Worth. And | think it includes
Arlington and Grand Prairie and Irving, that you've
got basically from Texarkana to the west side of
Fort Worth that you've got an incredible facility
potential that is going to attract a | ot of people
and be a benefit to the | ocals.

CHAI RMAN HI BBS: | have a question

for M. G eason. You nentioned earlier in your
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presentation that the TAP call will occur 12 to 18
nmont hs from now. And presumably that next TAP cal
Is going to be for a certain anount of noney. Do
you have an idea yet how much noney will be in that
in total ?

MR. GLEASON: No, | do not. W are
| ooki ng at authorization in the FAST Act. W are
trying to cone up with what those totals m ght be
and establish a |evel of confort on the Departnent's
part of that, how far in advance we m ght want to
i nclude in our call. So, for exanple, each year
there are roughly 13 or $14 mllion for areas of the
State under 200,000 with roughly half of that going
to communities between 5,000 and 200, 000 and the
ot her half going to communities with I ess than 5,000
I n popul ation. Those aren't our thresholds. Those
are federal highway thresholds -- program
thresholds. So it's good to bundle, because we
can --

CHAI RMAN HI BBS:  Sur e.

MR. GLEASON: -- we can | ook at a
| ar ger set of projects and pick a |l arger set
recogni zi ng where communities may be in terns of
readi ness. But | would hope to be able to perhaps

by your next nmeeting or the neeting after that to

Page 86

Veritext Lega Solutions
800-336-4000




© 00 N oo o b~ W N

N N N N N N P P P PR R PR PR
o A W N P O © 0O N O 0o &~ W N +—» O

Job No. 2289950

have some information on how big that next -- next
call m ght -- m ght be.

CHAI RMAN HI BBS: Well, here's why --

MR. STALLING 35 million that
automatically gets transferred out that can be used
anywhere in the State?

MR. GLEASON: So the question was in
our next TAP call how nmuch do we have envi si oned
here. The answer to that is it's about 13 mllion a
year.

The statew de el enment that Robin is
speaki ng to, the Departnent does have the authority
to flex each year. As he did nention, it doesn't
flex it away from application to these projects. It
does flex it into a category where the Comm ssion
coul d choose to apply it against a broader set of
profits.

CHAI RMAN HI BBS: Okay. That's --
that's where |I'm going. So, for exanple, let's say
that at the next Bicycle Advisory Commttee Robin is
prepared to give us a presentation on sone
suggesti ons on an east west and a north south
corridor across Texas.

MR. GLEASON: Yes, sir.

CHAI RMAN HIBBS: |Is it possible for
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us to talk about a mssion to the moon ki nd of
process where we say, "W want to see if we can
designate all of that nopney that's comng up to this
particular project to get it done"? And say these
particular calls that are com ng up, instead of
bei ng broken up into smaller pieces and spread out
across the comunities |ike we've been doing, can we
focus on the build-out of this and get it done over
a year or two or three or however many it takes to
finish it out? Wuld it be possible to do sonething
i ke that?

MR. GLEASON: So | want to make sure
|'mclear. Those are two different pots of noney.
W will continue to pursue calls for projects, as we
have, for those communities under 200,000 in Texas.
The -- the anmount of nmoney that Robin is speaking to
Is a separate element of the overall state program
whi ch can be applied statewide. So it's not -- it's
not limted to a community-sized threshol d.

This commttee - and | nmean this in all
sincerity - can talk about anything like that if you
choose. It's actually part of your work program
t hat you have identified for us if you | ook back at
this --

CHAI RMAN HI BBS: Yes, very famliar
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wi th that.

MR. GLEASON:. -- the very first task
t hat you picked out of this strategic direction
report - and these aren't ranked in order of
priority - but the first one is statew de bicycle
route designation. So if the commttee has sone
suggestions to us how to begin to proceed in that
direction, we will certainly |look at them And if
t hat involves consideration of funding, | have no
problem with forwarding that request up into TX-DOT
adm ni stration.

CHAI RMAN HIBBS: Well, it seenms |ike
the timng is right, because we just finished and
conpl eted these other things. W've got a little

time before the next TAP calls go out.

MR. GLEASON: | want to separate
t hose two.
CHAI RMAN HI BBS: No, | wunderstand.
But what |I'm saying is those smaller communities my

be on the route. And so as a part of this, if we

I dentify, you know, 50 communities from5,000 to
200, 000 that are in the north south corridor or the
east west corridor, then that TAP noney potentially
could be available to help them finish out their

part of it. Is that correct?
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MR. GLEASON: Yes. And so if that is
an interest of this commttee, one of the
suggestions you m ght have for us is don't make this
next TAP call four years of funding. Keep it
narrow. Keep it two. Because we're working on this
statewi de i dea and we m ght want to be able to use
sonme of that TAP funding to advance our concl usion,
but we're not ready yet. So don't go commt
everyt hi ng.

CHAI RMAN HI BBS: You said that very
el oquently, Eric. Thank you for doing that for ne.

| would like to at this point get sone
f eedback fromthe Commttee Menbers in ternms of the
I nterest in pursuing what we just discussed. And
that would be at the next commttee neeting having
Robin do a presentation on sonme possible north
sout h, east west type of things |Iike what we saw
with the Quebec nmodel that Mark Stein presented to
us. And then have -- after we -- after we get kind
of a visual on what we're tal king about, then get --
get the TX-DOT fol ks working on basically the
financial side of it and -- and potentially be in a
position where, then, we could nake sone
reconmendations to you in terns of whether to nove

forward with a specific, you know, TAP request for
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the whole thing or we try and set aside sone of
t hese individual comunity requests |ike what
we're -- what you just discussed.

Yes, please.

MS. BLAZOSKY: If I could briefly, so
to help clarify, because | would be in support of
that. And | know it's a great point to try to
proceed toward. But, Eric, if you could clarify,
the flexible portion that's statew de could al so be
potentially under discussion reconmmended by the
Commttee to pursue statew de bike routes with the
fl exed statew de portion. Right?

MR. GLEASON: Yes, m'am

MS. BLAZOSKY: So it could work
really well if there were small communities that
were in a rural or small urban that also fell on
t hat and wanting to apply for the small urban TAP
funding. But then there's also the potential of --
i nstead of directing it to kind of a driving
statewi de route and the synbol ogy there of the truck
stops and rest stops it would be a bi ke statew de
route and still cityw de.

CHAI RMAN HIBBS: | think the only
way, Allison, this is ever going to be built is not

try to do it a piece up there in Texarkana and then
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some down in MAlIlen and hope that one day it al
gloriously cones together. Usually plans are very
fractured in their approach like that.

| think what it needs to be is everyone
needs to get in mnd what it is we're tal king about,
first of all. Then we need to get an idea of how
much it's going to cost. And then we need to figure
out through TX-DOT and through their various nmeans
of funding, from whatever buckets they may have the
ability to direct or redirect funds, how we pay for
and then at that point be able to sell it to the
Comm ssioners so we can say, "Hey, we got a plan to
do what it was we said we were going to do on our
particular mssion. Here it is. Wat do you

t hink?" And let themtake it.

MR. ROMERO GONZALEZ: Well, | can --
this is Ronero. | can tell that you that we in our
county plan -- in our Active Transportation Pl an,

Tourism Pl an, we already have a plan for either the
begi nning or the end of U S. Bike Route 55. So, you
know, perhaps if Robin's going to present he can
weave that into it so you can see an exanpl e of what
that would look Iike here in the Valley.

CHAI RMAN HI BBS: Good. Wonderful.
Wonder f ul .
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MR. STALLING  Two things |'1]
mention as you all are thinking about this.
Currently the TAP noney -- TX-DOT can't give it to
itself unless it flexes it out. So there's probably
a way to think it through so that TX-DOT could run a
statewi de programlike that. There still needs to
be match involved so there's at | east 20 percent
match. Usually that conmes fromthe | ocal entities.
It's got to be state or local or private, but it
can't be nore federal noney.

And then the other thing that | think you
hit on is when you take that -- that 35 mllion was
there for this type of purpose and it's broken up
into 17 2 mllion-dollar projects it kind of
frustrates a | ot of people. Everybody gets a little
bit, but they don't get enough for a network. So,
for exanple, if Dallas/Fort Worth got 35 mllion to
build this five city trail or Canmeron County got
35 mllion to build out their whole protective
bi keway network, you get sonme fantastic exanpl es
even if we're not doing the linear routes that would
be awesome. But they m ght not serve as many people
if you're trying to just add up how many peopl e
woul d get use out of them

And then there's anot her good exanpl e.
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The Northeast Texas Trail, they're providing -- you
know, applying for little pieces here and there. So
| think this idea of using 35 mllion-dollar chunks
or 70 mllion-dollar chunks or 140 mllion-dollar
chunks for projects of a scale that maybe that's the
best use of this, because then you get sonme great
exanpl es on the ground. Because we'll all |earn
from Cameron County or Dallas, whoever gets it.

CHAI RMAN HI BBS: So Robin, can | ask
you to be ready at the next neeting to make a
presentation on recommended north south and east
west corridors utilizing things |ike Romero just
di scussed where we've already got, you know, sonme
t hi ngs that have al ready been put into place and how
you guys would recommend that m ght all cone
t ogether as a statew de progranf

MR. STALLING  Sure. And how it
connects in with stuff that's already there to
| everage off of those, sure.

CHAI RMAN HI BBS: That's right.
That's right. That's right. Thank you.

MR. GLEASON: If | may, just one
final coment. | want the commttee to also
consi der that having flexed that nmoney out that

the -- the process around selecting how to use those
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funds beconmes nore fl exible.
So, in other words if it remains in the

TAP program then we are conpelled by our rules that
we proceed with those funds on a conpetitive project
basis. |If the better way to build a statew de

i nfrastructure is to sonmehow not break it into
smal | er chunks conpetitively with projects but to in
a deliberate way decide what you need and go proceed
about it, then it could be that having flexed those
funds out allows you to take a different process in

pi cki ng your project.

So |l -- | understand Robin's comments
conpletely. All is not |ost because it's been
fl exed out. | think the -- once flexed out the

burden beconmes on how conpelling is the project.
CHAI RMAN HI BBS: Right, right.
MR. GLEASON: And there is -- it's
a -- it's just a different environment to work the
deci si on through.
What |'m hearing fromthe Commttee is
that you want to see sone work in this next
I ntersession of time on this first one.
Now, ny inclination for you would have
been to have worked on the second one, which was the

design guidelines. And | don't want to pretend we
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can do both very well --

CHAI RMAN HI BBS: Ri ght .

MR. GLEASON:. -- just because of
staff resources. So if it is the desire of this
Commttee for us to focus first on bringing clarity
in this next tinmefranme to the Statew de program we
can do that.

The ot her approach the Commttee could
take is to let Robin kick it off at the next
meeting, don't make any decisions at the next
meeting --

CHAI RMAN HI BBS: Ri ght.

MR. GLEASON: -- and we could
possibly fit this in down the road having had the
benefit of that conversation.

So | don't want exceptions to be nore than
we can neet.

MR. STALLING  And you get -- address
desi gn gui delines you could actually build,
sonmet hing we could cone up with, because the design
gui delines are core; they affect every district,
every municipality. And that's really kind of a
bui | ding bl ock to get whatever you want done.

MR. GLEASON:. It's just a choice.

MS. WEAVER: |If Robin takes the |ead
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at presenting the initial information in July, would
it be okay with the commttee or TX-DOT if he
contacted sonme of the l|arger regions that have nore
conpl eted systens to feed information into that
presentation?

CHAI RMAN HI BBS: Absol utely.

MR. GLEASON:. We'll put together what
the Comm ttees wants.

MS. WEAVER: |'m not sure what you're
doi ng. Okay.

CHAI RMAN HI BBS: And under st andi ng
this is kind of like the first draft.

MS. WEAVER: Big picture, yeah

CHAI RMAN HI BBS: And one of the
reasons why we can go ahead and get a visual on it
I's that the people who are highly know edgeabl e,
| i ke Romero, about what's going on in his part of
this State, he can | ook at that map and say we need
to tweak it here or there to do a better job of
tying this all in together at a | ower cost. But,
you know, you've got to start sonewhere. And to
me - I'mkind of a visual guy - | like to see it on
paper, so |'ve got a good idea what |I'm | ooking at.
And | like Eric's idea of running down parall el

pat hs here together. The entire burden is not on
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TX-DOT to have to do all this between now and the
next nmeeting. Frankly, Robin, you know, you guys
may put the stuff up there and it just doesn't --
TX-DOT is not drinking your Kool -aid.

MR. STALLI NG  That never happened

bef ore.

CHAI RMAN HI BBS: But mnmy guess is that
there's going to be a lot of -- of really good
information that will come out of that presentation.

And | want to thank you again for all the work you
do for cycling.

| prom sed this Commttee we were going to
be out of here early today. W have about eight
mnutes left. |Is there any other further business
t hat needs to cone before the Comm ttee today?

If not, we will stand adjourned. Thank
you all very much.

MR. ROMERO GONZALEZ: Thank you.

MS. KAPLAN: |I'msorry. Before it's
officially adjourned, | did want to nake two points.
One is that PTD, Public Transportation Division
Office, was selected to conduct a research project
that | proposed on data collection. | have invited
Karl a Weaver to be one of the project advisors on

it, because she's been involved in sonme projects
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t hat
t hat

has a conference she's going to next week on
very subj ect.

And also to |l et everyone know that we're

planning up a field trip, not for our next meeting,

but for our October neeting, a bike field trip for

you

Teri .

al | .

CHAI RMAN HI BBS: Awesone.

MS. WEAVER: Thanks.

MR. ROMERO GONZALEZ: Thank you,
Thanks.

CHAI RMAN HI BBS: Do we have a notion

to adjourn?

Mar i

Al |

MS. WLLIAMSON: So moved.
CHAI RMAN HI BBS: So noved by Ann
e.
MR. ROBERT GONZALES: Second.
CHAI RMAN HI BBS: Seconded by Robert.
in favor say aye.
Thank you very nuch everybody.

(Meeting concluded at 11:53 a.m)
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THE STATE OF TEXAS )
COUNTY OF TRAVI S )

|, Rhonda Howard, Reporter in and for the
State of Texas, do hereby certify that the above and
foregoing contains a true and correct transcription
of all portions of evidence and other proceedi ngs
requested in witing by counsel for the parties to
be included in this volunme of the Reporter's Record,
in the above-styled and nunbered cause, all of which
occurred in open court or in chanmbers and were
reported by ne.

| further certify that this Reporter's
Record of the proceedings truly and correctly
reflects the exhibits, if any, offered by the
respective parties.

| further certify that the total cost for
t he preparation of this Reporter's Record is $

and was paid/will be paid by
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