
 

 
 

MEETING AGENDA 
 

TxDOT Bicycle Advisory Committee (BAC) 

January 20, 2017 | 10:00 A.M. 

200 East Riverside Drive, Building 200, Conference Room E (RA200E) 

Austin, TX 78704 

Teleconference Available for BAC Members 

 

 

 

I certify that I have reviewed this document and that it conforms to all applicable Texas Register 
filing requirements. 

 
CERTIFYING OFFICIAL: Joanne Wright, Deputy General Counsel, (512) 463-8630. 

1. Call to Order. 

2. Safety briefing. 

3. Approval of minutes from October 21, 2016, BAC meeting. (Action) 

4. Report from BAC Chair. 

5. Selection of a new BAC chair and vice chair (Action) 

6. 

 

Report from TxDOT’s Public Transportation Division Director regarding 

statewide bicycle and pedestrian matters. 

7. Presentation on the City of Brownsville Bike Plan. 

8. Presentation on TxDOT’s 2017 Transportation Set-Aside Program Call 

for Projects. 

9. Presentation on Texas Bicycle Tourism Trails Study. (Action) 

10. Update from committee members on local and statewide issues. 

11. Public comment – public comments will only be accepted in person.  

12. Discussion of agenda items for future BAC meetings. (Action) 

13.   Adjourn. (Action) 



AGENDA ITEM 3 



MINUTES FOR ADOPTION 
Bicycle Advisory Committee – Teleconference Meeting 

3712 Jackson Ave, Austin TX, Room 325 
October 21, 2016 

 
 
BAC Committee Members Present and Participating: 
Billy Hibbs, Chair 
Robert Gonzales 
David Steiner 
Allison Kaplan 
Karla Weaver 
Anne-Marie Williamson 
DawnElla Rust 
George Mendes 
 
BAC Committee Members Participating Telephonically: 
Joseph Pitchford 
Shawn Twing 
 
TxDOT Present and Participating: 
Donna Roberts, Section Director, Public Transportation Division (PTN) 
Teri Kaplan, Statewide Bicycle / Pedestrian Coordinator (PTN) 
Josh Ribakove, Communications Manager (PTN) 
 
Also Present and Participating: 
Shawn Turner, Texas Transportation Institute (TTI) 
Robert Benz, TTI 
Carl Seifert, CH2M Hill 
 
 
AGENDA ITEM 1: Call to Order. 
 
Billy Hibbs began the proceedings at 10:00 A.M. 
 
 
AGENDA ITEM 2: Safety Briefing. 
 
Josh Ribakove provided a safety briefing at 10:01 A.M. 
 
 
AGENDA ITEM 3: Approval of Minutes from April 29, 2016 Meeting  (Action). 
 
Billy Hibbs introduced this item at 10:03 A.M. 
 

MOTION     Robert Gonzales moved to approve the July ___, 2016, meeting minutes.  
 

  SECOND    David Steiner seconded the motion. 
 

          The motion passed unanimously at 10:04 A.M. 
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AGENDA ITEM 4: Report from BAC Chair. 
  
Billy Hibbs delivered his report beginning at 10:04 A.M. The presentation was geared toward new 
members George Mendes and DawnElla Rust, and focused on previous committee actions and the 
background of each member.  
 
Comments from all committee members. 
 
 
 
AGENDA ITEM 5: Report from TxDOT’s Public Transportation Division Director regarding 
statewide bicycle and pedestrian matters. 
 
Donna Roberts, PTN Section Director, delivered this report beginning at 10:13. She opened this item 
at 10:13 A.M. Teri Kaplan also contributed, beginning at 10:39. Topics included ____________ 
 
Comments from Billy Hibbs, George Mendes, Shawn Twing, Karla Weaver, Robert Gonzales, David 
Steiner, Anne-Marie Williamson, Allison Kaplan. 
 
 
AGENDA ITEM 6: Presentation on the City of El Paso Bike Plan. 
 
Robert Gonzales began this presentation at 10:41 A.M.  
 
Questions/Comments: George Mendes, Teri Kaplan, Allison Kaplan, Billy Hibbs, DawnElla Rust, 
David Steiner. 
 
 
AGENDA ITEM 7: Presentation from Texas Transportation Institute on TxDOT research 
project 0-6927, Evaluation of Bicycle and Pedestrian Monitoring Equipment to Establish 
Collection Database and Methodologies for Estimating Non-Motorized Traffic. 
 
Shawn Turner from the Texas Transportation Institute (TTI) began his presentation at 11:28 A.M. He 
was assisted by Robert Benz.  
 
Questions/Comments: Teri Kaplan, Billy Hibbs, George Mendes, Anne-Marie Williamson, David 
Steiner, Karla Weaver.  
 
 
AGENDA ITEM 8: Update from committee members on local and statewide issues. 
 
Billy Hibbs presented this item at 12:07 P.M. Updates were delivered by Joseph Pitchford, Allison 
Kaplan, Anne-Marie Williamson, George Mendes, DawnElla Rust, David Steiner, Robert Gonzales, 
Karla Weaver. 
 
Questions/Comments: Billy Hibbs. 
 
 
     
AGENDA ITEM 9:  Public Comment. 
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There were no public comments at this meeting.  
 
 
AGENDA ITEM 10:  Discussion of agenda items for future BAC meetings  (Action). 
 
Billy Hibbs led this item beginning at 12:15 P.M. He was assisted by Teri Kaplan.  
 
Questions/Comments: Karla Weaver, Donna Roberts, Billy Hibbs. 
 
No action taken. 
 
 
AGENDA ITEM 11: Adjourn (Action). 
 
Billy Hibbs opened this item at 12:18 P.M. 
 

MOTION      David Steiner moved to adjourn the meeting. 
 

  SECOND     Robert Gonzales seconded the motion. 
 

           The motion passed at 12:18 P.M. Meeting adjourned. 
 
 

Prepared by:     Approved by: 
 
 
__________________________  _________________________________ 
Teri Kaplan     Billy Hibbs 
Public Transportation Division   Chair, Bicycle Advisory Committee 



AGENDA ITEM 7 



LOW E R  R I O  G R A N D E  VA L L E Y  AC T I V E  T R A N S P O RTAT I O N  A N D  TO U R I S M  P L A N  Lower Rio Grande Valley Active 
Transportation and Tourism Plan 

 

 

 

 

 

 

 

RAMIRO GONZALEZ, AICP, CNU-A 

ASSISTANT DIRECTOR OF 
PLANNING 

CITY OF BROWNSVILLE 

 

 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

PURPOSE AND SCOPE 



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

PLAN GOALS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

PARTICIPATING LOCAL GOVERNMENTS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

 HARLINGEN 

 SAN BENITO 

 RIO HONDO 

 LOS INDIOS 

 BROWNSVILLE 

 COMBES 

 RANCHO VIEJO 

 LOS FRESNOS 
 LAGUNA VISTA 

 PORT ISABEL 

 SOUTH PADRE 
ISLAND 



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

REGIONAL STAKEHOLDERS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

• Economic 
Development 
Organizations 

• Health 
Organizations 

• Public Authorities 
• Regional 

Transportation 
Organizations 

• State and Federal 
Partners 



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

ACTIVE TOURISM 
PROGRAM 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

TOURISM ECONOMY 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

EXPANDED TOURISM ECONOMY 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

EXPANDED TOURISM ECONOMY 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

EXPANDED TOURISM ECONOMY 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

EXPANDED TOURISM ECONOMY 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

EXPANDED TOURISM ECONOMY 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

DESTINATIONS 



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

ACTIVE TOURISM 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

• Travel Industry Dictionary. A style or philosophy of 
leisure travel that combines elements of 
adventure, nature, and cultural tourism, with an 
emphasis on low-impact and sustainable tourism 
and the use of local guides. 

• Creative Tourism and Cultural Heritage. A New 
Perspective.  A kind of tourism that includes 
activities in which the tourist has an active and 
participatory role in achieving a deep and 
engaging experience of the destination’s 
attractions. 



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

ACTIVE TOURISTS 
• Highly Educated 
• High Discretionary Income 
• Active travelers spend more than 

average tourist  
• Less direct impact on local 

environment 
• Green travel potential and linkage 

with trains/buses 
• Sweet spot for 50-64 yr olds, which as 

of 2012 accounts for 43% of increase 
in consumer spending 

• Bike Tourists typically stay longer 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

ACTIVE TOURISM - TRAILS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

ACTIVE TOURISM - BIKES 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

ACTIVE TOURISM - PADDLING 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

ACTIVE TOURISTS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

• The Adventure Tourist – niche, skilled, thrill seeker 
 



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

ACTIVE TOURISTS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

• Destination Tourist – “bucket list”, med-high skill 



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

ACTIVE TOURISTS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

• Event Tourist --  Harlingen Half-Marathon, 
Jalapeno 100, CyloBia, Longest Causeway Run 



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

ACTIVE TOURISTS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

• Converts – Because it’s there! Tours, education, 
low-med skills. Exploring & new experiences. 
 



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

LRGV ACTIVE TOURISTS 
• Bike friendly 

accommodations  
• Supplies, repair 

kits & tools 
• Kiosks  

 

• Walking access to 
cafes, markets, etc. 

• Van shuttle services 
• Website  

 
 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

ACTIVE TOURISM STRATEGIES 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

• Establish an active 
tourism business 
certification and 
training program 



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

ACTIVE TOURISM STRATEGIES 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

ACTIVE TOURISM STRATEGIES 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

• Establish an active 
tourism business 
certification and 
training program 

• Organize and train 
communities 



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

ACTIVE TOURISM STRATEGIES 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

• Establish an active 
tourism business 
certification and 
training program 

• Organize and train 
communities 

• Improve physical 
infrastructure for 
active tourism 
program communities 



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

REGIONAL ACTIVE 
TRANSPORTATION NETWORK 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

CORRIDORS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

• Highways 
• Railroad corridors 
• Shorelines 

• Rivers/Arroyos 
• Irrigation canals 
• Drainage ditches 



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

CORRIDORS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

• Highways 
• Railroad corridors 
• Shorelines 

• Rivers/Arroyos 
• Irrigation canals 
• Drainage ditches 



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

CORRIDORS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

U.S. BICYCLE ROUTE  

• 97 Miles 
• On-highway routes 
• Adventure tourist; cycling  
 enthusiast 
• Linking population centers 



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

U.S. BICYCLE ROUTE 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

U.S. BICYCLE ROUTE 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

LRGV MULTI-USE SYSTEM 

• 170 Miles 
• Separated facilities 
• All abilities 
• Linking population centers  
• and attractions 
• Long and short route options  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

MULTI-USE TRAILS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

MULTI-USE TRAILS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

LEGACY TRAILS 

• 96 Miles 
• Links to population centers 
• Links to most attractions  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

SCENIC ASSETS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

SCENIC ASSETS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

SCENIC ASSETS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

SCENIC ASSETS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

SCENIC ASSETS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

LRGV PADDLING TRAIL SYSTEM 

• 10 miles existing 
• 61 miles proposed 
• Tidal (coastal) trails 
• Inland trails  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

PADDLING TRAIL 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

REGIONAL NETWORK 

• On-street bicycle routes 
• Multi-use trails 
• Paddling trails 

 



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

CATALYST PROJECTS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



LRGV MULTI-USE TRAILS – ARROYO-RESACA SEGMENT 
L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

 San Benito 

 Harlingen 



LRGV MULTI-USE TRAILS – ARROYO-RESACA SEGMENT 
L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

• Corridors: 
• Arroyo Colorado Segment: 

3.5 Miles 
• Arroyo-Resaca Segment:   

3.6 Miles  
• Connects:  

• Harlingen - San Benito 
• Arroyo Colorado Trail - 

Heavin Resaca Trails 
• Consideration: 

• Arroyo Colorado Paddling 
Trail Terminus 

LENGTH 
(MILES) 

FROM TO PAVEMENT 
SURFACE 

COST (LOW) COST (HIGH) SPECIAL 
REQU. 

8.0 Hugh Ramsey 
Park 

Heavin Trail 25% Asphalt; 
75% Gravel 

$5,100,000 $6,180,000 4 Potential 
Bridges 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

ACTIVITY NODES 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

ACTIVITY NODES 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



LRGV MULTI-USE TRAILS – BAHIA GRANDE SEGMENT 
L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

 Laguna Atascosa NWR 
(Bahia Grande) 

 Port Isabel 

 South  



LRGV MULTI-USE TRAILS – BAHIA GRANDE SEGMENT 
L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

• Corridors: 
• 17 Miles 

• Connects:  
• Brownsville-Port Isabel 
• Bahia Grande Unit (USFW) 

Public Access 
• Alternate Routes: 

• Variable Routes Through 
Bahia Grande 

• Port of Brownsville Spur 
• Brownsville Terminus 

(Downtown or Battlefield 
Trail) 

LENGTH 
(MILES) 

FROM TO PAVEMENT 
SURFACE 

COST (LOW) COST (HIGH) SPECIAL 
REQU. 

17 Hwy 48/100 Port 
Isabel 

Hwy 550 
Brownsville 

30% asphalt; 
70% crushed 
gravel 

$8,300,000 $10,255,000 Uses existing 
gravel roads; 
4 bridges 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



LRGV MULTI-USE TRAILS – BATTLEFIELD SEGMENT 
L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

LRGV MULTI-USE TRAILS – SOUTH PADRE ISLAND SEGMENT 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

 Los Fresnos 

 Palo Alto National Battlefield 

 South Padre Island 

 Laguna Madre 

 Gulf of Mexico 



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

LRGV MULTI-USE TRAILS – BATTLEFIELD SEGMENT 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

LRGV MULTI-USE TRAILS – BATTLEFIELD SEGMENT 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



U.S. BICYCLE ROUTE – LAGUNA SEGMENT 
L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

 Laguna Vista 

 Port Isabel 

 Laguna Atascosa NWR 

 Laguna Atascosa NWR 
(Bahia Grande) 

 Laguna Madre 



U.S. BICYCLE ROUTE – LAGUNA SEGMENT 
L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

• Corridors: 
• 18 Miles 

• Connects:  
• US Bicycle Route System 
• Laguna Atascosa National 

Wildlife Refuge 
• Considerations: 

• Parallel Multi-use Trail (Port 
Isabel-Laguna Vista) 

• Variable Highway Cross-
Sections 

• Buena Vista Road 
Improvements 
 

LENGTH 
(MILES) 

FROM TO PAVEMENT 
SURFACE 

COST (LOW) COST 
(HIGH) 

SPECIAL REQU. 

18 Port Isabel Laguna 
Atascosa NWR 

Enhanced 
shoulders 

$540,000 $720,000 Assumes Buena 
Vista upgrades 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

U.S. BICYCLE ROUTE 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

U.S. BICYCLE ROUTE 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



LRGV PADDLING TRAILS – ARROYO COLORADO SEGMENT 
L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  

 Rio Hondo 

 Arroyo City 

 Laguna Atascosa NW  



LRGV PADDLING TRAILS – ARROYO COLORADO SEGMENT 
L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

• Corridors: 
• 21 Miles  

• Connects:  
• Adolph Thomae Jr. 

County Park 
• Laguna Madre 

Paddling Trail 
• Arroyo Colorado Multi-

use Trail 

LENGTH (MILES) FROM TO COST (LOW) COST (HIGH) SPECIAL REQU. 

21 Rio Hondo Adolph Thomae 
Jr. Park 

$820,000 $1,040,000 Buoy markers ½ 
mile; 4 launch 
sites 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

LAUNCHES 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

LAUNCHES 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

NETWORK 
CONSIDERATIONS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

SURFACING 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

SURFACING 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

RURAL INTERSECTIONS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

RURAL INTERSECTIONS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

RURAL INTERSECTIONS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

TRAILHEADS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

TRAILHEADS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



Source: Adventure Cycling Association 

L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

SHELTER 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

SHELTER 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

SHELTER 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

SHELTER 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

SHELTER 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

SHELTER 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

COMBINED FACILITIES 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

COMBINED FACILITIES 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

COMBINED FACILITIES 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

IMPLEMENTATION 
PROGRAM 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

FUNDING OPTIONS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



L O W E R  R I O  G R A N D E  V A L L E Y  A C T I V E  T R A N S P O R TAT I O N  A N D  T O U R I S M  P L A N  

IMPLEMENTATION PROCESS 

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



LOW E R  R I O  G R A N D E  VA L L E Y  AC T I V E  T R A N S P O RTAT I O N  A N D  TO U R I S M  P L A N  Lower Rio Grande Valley Active 
Transportation and Tourism Plan 

RAMIRO GONZALEZ, AICP 

SPECIAL PROJECTS MANAGER 

CITY OF BROWNSVILLE 

RAMIRO.GONZALEZ@COB.US  

 

JIM CARRILLO, FAICP 

VICE PRES., DIR. OF PLANNING 

HALFF ASSOCIATES 

JCARRILLO@HALFF.COM 

 

CHRISTIAN LENTZ, AICP 

SENIOR PLANNER 

HALFF ASSOCIATES 

CLENTZ@HALFF.COM  

T T A T  C O N F E R E N C E ,  M A R C H  1 0 ,  2 0 1 6  



AGENDA ITEM 8 



TxDOT 2017 TA Set-Aside Call for Projects January 2017 

TxDOT’s TRANSPORTATION 
ALTERNATIVES SET-ASIDE 
(TA SET-ASIDE) PROGRAM 

2017 Call for Projects for Population Areas Less Than 200,000 

Suggested uses: Presentations on multimodal or non-highway projects 

(ports, aviation, rail, public transportation, different modes of 

transportation). 



TxDOT 2017 TA Set-Aside Call for Projects January 2017 

New Rules for TxDOT’s TA Set-Aside Program 

2 

• The Commission authorized the 

TA Set-Aside Rules for Public 

Comments on August 29, 2016 

 

• The Commission Approved the  

TA Set-Aside Rules on 

December 15, 2016 

 

• Notice of Rule Adoption to be 

posted in the Texas Register on or 

before December 30, 2016 

 

• TxDOT’s TA Set-Aside Call for 

Projects opens January 27, 2017 



TxDOT 2017 TA Set-Aside Call for Projects January 2017 

TxDOT TA Set-Aside rules for Population Areas less than 200,000 

3 

• The Federal TA Set-Aside Program is 

contained in 23 U. S. C. §133(h). 

 

• TxDOT’s new TA Set-Aside Program for 

population areas of 200,000 or less 

operates under rules adopted by the 

Texas Transportation Commission 

(Commission) found in 43 Texas 

Administrative Code 

§§11.400  - §11.418 and 

§§16.153 - §16.154. 

 

• Note: The rules were adopted 

December 30, 2016, and may not 

have been updated in the TAC as 

of the date of this presentation. 



TxDOT 2017 TA Set-Aside Call for Projects January 2017 4 

TA Set-Aside & Transportation Management Areas (TMAs)/ MPO 

       TMAs/ MPO   TAP /TA Set-Aside 

Serving an Urbanized Area with 

Populations Over 200,000 

       TxDOT TAP /TA Set-Aside 

Serving Urban Areas with 

Populations 5,001 to 200,000 

and Areas of the State with 

Populations 5,000 or less 



TxDOT 2017 TA Set-Aside Call for Projects January 2017 

Key Factors in TxDOT’s TA Set-Aside Rules 

• State TA Set-Aside funding will be 

for construction only 

 

• Eligible TA Set-Aside activities 

limited to pedestrian and bicycle 

infrastructure – See next two slides 

 

• Local Match flexibility 

• EDCP 

• In-kind Contributions 

• Cash 

 

• The Commission will select 

projects through a competitive 

process administered by TxDOT 

5 



TxDOT 2017 TA Set-Aside Call for Projects January 2017 

Eligible Activities – TxDOT Call for Projects 

6 

TxDOT 2017 TA Set-Aside - Eligible Activities 
  

The eligible TA Set-Aside activities identified in TxDOT’s rules (refer to 43 TAC §11.404(a)) 

are verbatim from the Federal Highway Administration’s TA Set-Aside Guidance. For TxDOT’s 

2017 TA Set-Aside Call for Projects for population areas of 200,000 or less, the eligible 

construction activities have been abbreviated for clarity as follows: 

  

1) On-road bicycle improvements 

2) Off-road shared use path 

3) Infrastructure improvements on an abandoned railroad 

corridor to facilitate non-motorized transportation 

4) Sidewalks 

5) Infrastructure improvements to provide safer routes to 

school 

6) Infrastructure-related projects to improve safety for  

non-motorized transportation users 



TxDOT 2017 TA Set-Aside Call for Projects January 2017 

Eligible Project Types - TAP & TA Set-Aside 

7 

Designated Bike Lanes 

ADA Compliant Sidewalks Rails to Trails 

Shared Use Paths 

BikeStripe 



TxDOT 2017 TA Set-Aside Call for Projects January 2017 

Eligible Project  Sponsors 

Eligible Sponsors:  

• Local governments 

• Regional transportation authorities 

• Transit agencies 

• Natural resource or public land agencies 

• School districts, local education agencies, or schools 

• Tribal governments 

• A nonprofit entity responsible for the administration of local 
transportation safety programs  

• Any other local or regional governmental entity with responsibility 
for oversight of transportation or recreational trails (other than a 
metropolitan planning organization or a state agency) that the state 
determines eligible 

8 



TxDOT 2017 TA Set-Aside Call for Projects January 2017 

TxDOT’s 2017 Call for TA Set-Aside Projects Funding & Timeline 

An Estimated $52M Available 

(FY 2017 -  2020) 
 

• January 27, 2017 

• Call for TA Set-Aside Projects 

Announced in Texas Register 

 

• May 22, 2017 

• Application Deadline 

 

• June - August 2017 

• Project Evaluation 

 

• Fall 2017 

• Project Selection by Commission 
  (dependent on # project nominations received) 

 

 
9 



TxDOT 2017 TA Set-Aside Call for Projects January 2017 

District TAP/TASA Coordinators 

10 



TxDOT 2017 TA Set-Aside Call for Projects January 2017 

2017 TA Set-Aside Workshop Locations 

11 



TxDOT 2017 TA Set-Aside Call for Projects January 2017 

Workshop Location Map 

12 



TxDOT 2017 TA Set-Aside Call for Projects January 2017 

Project Submittal Guidelines 

14 



TxDOT 2017 TA Set-Aside Call for Projects January 2017 

TxDOT Project Evaluation and Selection Criteria 

15 

Based on TxDOT’s goals and objectives, the ten criteria categories have been 

organized into three focus areas: 

 

Table 1: Department Goals & Project Emphasis Areas: 

• Safety 

• Mobility & Congestion Mitigation 

• Regional Connectivity 

• Accessibility 

• Environmental Benefits 

• Economic Development 
 

Table 2: Project Readiness: 

• Project Readiness 
 

Table 3: Local Funding and Support : 

• Local Funding 

• Planning 

• Public Support 
 



TxDOT 2017 TA Set-Aside Call for Projects January 2017 

Selection Criteria Tables 

16 



TxDOT 2017 TA Set-Aside Call for Projects January 2017 

Teri Kaplan 
TxDOT 

TA Set-Aside Program Manager 
Public Transportation Division 

125 E. 11th Street 
Austin, Texas 78701 

(512) 374-5230 
Teri.Kaplan@txdot.gov 

17 

Questions ? 
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TxDOT Bicycle Tourism Trails Study

Bicycle Advisory Committee

January 20, 2017

Carl Seifert, AICP



2

Overview

• What is the purpose of the Bicycle Tourism 
Trails Study?

• National and state context for tourism trails

• How is the TxDOT BAC involved?
• BAC Working Group

• Schedule

• Next steps

• Resources and Questions



3

TxDOT’s Bicycle Tourism Trails Study activities

Investigate:
• long-distance bicycle tourism best-practices 

• previously proposed Texas tourism routes

• existing bikeways

• economic benefits of bicycle tourism trails

Study results:
• establish criteria for route location decisions

• establish/identify design criteria for bikeway tourism trails

• identify potential Texas Bicycle Tourism Trail routes

Potential partners may include:
• Texas Parks & Wildlife

• Texas Economic Development and Tourism 
Office

• Texas Historical Commission

• Local governments

• Metropolitan Planning Organizations 
(MPOs)



4

Potential goals of the Bicycle Tourism Trails Study

• Respond to Bicycle Tourism Trails Act Legislation

• Promote accessible, context-sensitive bicycle 
accommodations

• Improve safety

• Improve public health outcomes

• Promote economic development
• Statewide

• Urban

• Rural

• Provide leadership to local governments for long-
distance bicycle route development



5

Bicycle Tourism Trails Act
TX Transportation Code Section 201.9025

(a) The Texas Department of Transportation Bicycle Advisory Committee shall 
advise and make recommendations to the commission on the development of 
bicycle tourism trails in this state. Recommendations on bicycle tourism trails 
developed under this section:

(1) shall be made in consultation with the Parks and Wildlife Commission 
and the Texas Economic Development and Tourism Office;
(2) shall reflect the geography, scenery, history, and cultural diversity of 
this state;
(3) shall maximize federal and private sources of funding for the 
designation, construction, improvement, maintenance, and signage of the 
trails and the promotion of bicycle tourism;  and
(4) may include multiuse trails to accommodate equestrians, pedestrians, 
and other nonmotorized trail users when practicable.

(b) The department may contract with a statewide bicycle nonprofit 
organization for assistance in identifying, developing, promoting, or 
coordinating agreements and participation among political subdivisions of this 
state to advance bicycle tourism trails.



6

Bikeway networks contribute to tourism

Bicyclists spend money
• Lodging, food, retail, entertainment, etc.

Bike travel is growing
• Self-guided tours
• Regional bike networks
• Single and multi-day events
• Bicycle rentals

Commuter and recreational users



7

US Bicycle Route System (USBRS)
• Officially numbered and 

signed nation-wide 
bicycle route network

• 11,000+ miles in 24 
states have been 
designated. More than 
38,000 to go

• Proposed by Adventure 
Cycling Association in 
consultation with 
AASHTO 



8

US Bicycle Route System (USBRS)
“Undeveloped Corridors”

• 50 mile wide corridors proposed by 
Adventure Cycling where a USBRS route 
could be developed

“Designated USBRS Route”
• Local jurisdiction evaluates corridors, 

decides on actual route, and coordinates 
with local governments and owners.

• AASHTO approves local government route 
applications and designates a USBRS route 
number

• A designated USBRS route must connect:
• Two or more states,
• To an international border, or
• Another USBRS route

• Approximately 20% of the initial corridors 
have been officially designated as USBRS 
routes by the local jurisdiction, including
state DOTs, where appropriate.



9

State context for potential tourism trails
Previously proposed bike trails

• Northeast Texas Trail 
• Old Texas 20

Historic trails:
• Chisholm Trail
• Camino Real
• Mission Trail
• Texas Heritage Trails
• Other regionally significant trails

Questions to consider:
• Where are the gaps? 
• How can existing trails be combined/

completed/improved?
• Other questions the BAC members would like to consider?

BikeTexas, 2016



10

BAC Working Group

BAC Working Group:
• Bobby Gonzales (El Paso)
• Ramiro Gonzalez (Brownsville)
• Billy Hibbs (Tyler)
• Joseph Pitchford (Dallas)
• DawnElla Rust (Nacagdoches)
• Shawn Twing (Amarillo)
• Karla Weaver (Dallas/Fort Worth)

Monthly Member tasks: 
• review interim products
• provide input 

Tkaplan
Stamp



11

Schedule

• 12 Months

• BAC Working Group 
• Monthly conference calls

• Quarterly updates to BAC

• In-person meetings TBD



12

Next Steps

Upcoming BAC Working Group Meeting 
(not yet scheduled)

Meeting #1: Goals and objectives identification

BAC Data Requests:
1. Descriptions of existing bikeways in your area for 

possible inclusion as Texas Bicycle Tourism Trails

2. Examples of tourism trails from around the US or 
world that should be considered during 
development of the study



13

Resources

• TrailLinks.com

• pathlesspedaled.com
– How Bicycles can Save Small Town America

• Adventure Cycling Association

• Economic impact analysis from City of 
Brownsville 

• Others? 



14

Questions

?



Thank You!!

Carl Seifert
Transportation Planner
carl.seifert@ch2m.com
CH2M: 512-249-3351
TxDOT: 512-374-5213
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