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S sSFF

APPEARANCES:
COW TTEE MEMBERS
Ms. Billy Hibbs M.
Ms. Margaret O Brien Nelson M
M. Cristian Sandoval M.
Ms. DawnEl | a Rust \%S
Ms. Anne-Marie WIIianson
M. Robert Gonzal es (via Tel ephone)

ALSO PRESENT
Comm ssi oner Jeff Austin, |11

M.

Eri c d eason M.
Bonni e Sher man (Y
Donna Roberts Me.

Sean Turner (via Tel ephone)

Charli e Leal \Y g

Jeffrey Poll ack
Davi d Ham
Shawn Twi ng

Karl a Weaver

Robin Stallings
Teri Kapl an

Genevi eve Bal es

Carl Seifert
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On the 27th day of Cctober, A D. 2017, between the
hours of 10:00 a.m and 12:15 p.m, the above entitled
neeting canme on for discussion, and the follow ng
proceedi ngs were hel d:

MR. HBBS: Al right, everyone, it's ten
o'clock. I'dlike to -- to welcone everyone and to cal
the nmeeting to order. In particular, | want to wel cone
all of our new Bicycle Advisory Commttee nenbers, thank
you for comng and joining us today, as well as
Comm ssioner Austin for his attendance at our neeting
today. We're always thrilled to have a nenber of the
TxDOT Commi ssion to attend our neetings to hear what's
going on in regards to cycling issues, and so thank you
very nmuch --

COW SSI ONER AUSTI N You' re wel cone.

MR HBBS: -- M. Commssioner, for --
for doing that for us.

So, at this point in tinme, | believe Teri
IS going to give us our safety briefing today; and if |
didn't tell you already, please nute your cell phones.

M5. KAPLAN. Ckay. This is ny first tine
to give the safety briefing at the Geer -- Geer
Buil ding, so |I've got actual instructions of what |I'm
supposed to do -- what we're supposed to do.

First of all, we don't expect any

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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i ncidents, but there is an automatic external
defibrillator that's located in -- where is it |ocated?

M5. SHERMAN. It's in the | obby.

M5. KAPLAN. It's in the | obby. Ckay.
And then there is also a first aid kit there. There are
fire alarms. Were's our fire alarn? 1It's also in the
| obby. And the Geer Building's primary exit here
on 11th Street, if we had an incident would we -- the
direction we would go, and we would gather in the
parking lot here to ny left -- O no. W're supposed to
actually go across the street on the Capitol |awn, but
we'd need to go down to the intersection and cross
safely.

I f anyone needs to use the rest room
| adies roomis directly across the hall. You step out
in the hall there, it's on the left. The |adies roomis
down the first hall. You walk down the hall a little
further on the left, go down that hall, and the nen's
roomis there. There is a water fountain out here if
anyone needs a drink other than coffee or water.

| believe that's -- | believe that's all
t hat we need today.

MR. GLEASON. Well, we're not expecting
I ncl ement weather, but in the case of the need to

shelter in place we can follow instructions and nost

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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| ikely gather in the rest roomthere in the stairwells.

M5. KAPLAN: Ckay.

MR. HIBBS: And for those of you who are
new to this neeting you should know that Austin has a
very strict no cell phone policy while you are driving.

MR. HAM  Shoot, the whole state.

MR. GLEASON: The whol e state.

MR HBBS: So -- but anyway, it's still
Austin to nme here.

MR. GLEASON:. They're particularly
aggressi ve about it here.

MR HIBBS: [|'mnot sure if they're
enforcing it in the entire area, but -- so -- so anyway.
All right. So -- so thank you very nuch, Teri. W
appreci ate that.

At this point we need to approve the
m nutes fromour |ast neeting. Hopefully, everyone's
had a chance to review those mnutes. Do we have any
changes, corrections, additions or deletions to the
m nut es?

If not, I'lIl entertain a notion to accept
t he m nutes.

M5. WLLIAMSON: So noved.

MR. H BBS: So noved. Thank you,

Anne- Mari e. Do we have a second?
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M5. WEAVER  Second.
MR. HI BBS: Second by Karla. Thank you

very much. Al in favor say "aye.
(Aye.)

MR. HI BBS: The m nutes have been adopt ed.

kay. So, at this point in time, we have
four new nenbers that form-- of our Bicycle Advisory
Commttee and we're very, very excited to have you all
on board. Wat | would like to do is give each one of
you a mnute to give a little background on yourself,
tal k about why cycling's inportant, and it kind of hel ps
us get a -- a feel for, you know, do you have an
Interest in this because of, maybe, you're just a
| ong-tine passionate cyclist, or are you invol ved
sonehow in an MPO or in a governnental way, and it'l]|
really hel p us expand our breadth and depth here on the
conm ttee by having new nenbers that have different
skill sets.

So -- so, David, why don't we start with
you.

MR HAM Al right. [|'m David Ham
M dl and, Texas. M dland/ Gdessa is kind of conbi ned now.
|'ve been involved in the bicycle business for a | ong
time owning a bicycle shop in Mdland and very invol ved

with the | ocal advocacy working with the MPO there

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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formng a commttee simlar to this, working with the
city in different parks and recreati on conm ssions on --
just talking to council nenbers and everybody el se about
what we need there. And a nenber of Bi ke Texas Board

al so, so involved there. So have just been involved
trying to make Texas and, in particular, Wst Texas a
little safer place to ride a bicycle.

MR. HIBBS: That's good. Well, we're --
we're excited to have sone representation from M dl and.
| think since |I've been on the Bicycle Advisory
Commttee for a few years now we' ve never had anyone
from-- fromout in that area, so that's -- that's good.

Jeffrey Poll ack from Cor pus.

MR. POLLACK: H there. Good norning.
Jeff Pollack. I'mthe director of the MPO in Corpus
Christi. | ama lifelong cyclist of all types: Road
bi kes started triathlon, nountain bikes Saturday
afternoon with ny kids to get ice cream cones.

W at the MPO have been engaged in active
mobi ity planning, particularly bike nobility, for the
| ast two years or so. W' ve produced a -- a bicycle
nmobility plan in 2016 that has since been identified as
a national case study by Transportation for Anmerica
and -- and Federal H ghways and prescribes a 290-mle

bi cycle nmobility network.
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Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3408

Cct ober 27, 2017
Page 7




© 00 N o o A~ W N PP

N DN D D NMNDND P P PP R
o A W N P O ©O 0O N O Ol A W N L O

TxDOT BAC Meeti ng Cct ober 27, 2017

Page 8

| -- 1 personally feel that a nodal
swtch, fostering that nodal switch from-- from
vehicles to bicycles or actual nobility getting people
to destinations is really a way to -- to address a | ot
of the fundanental ills at the comunity |evel in our
community and others. So it's sonething that ny
organi zation is heavily invested in and conmtted to and
appreci ate the chance to be part of this body and --
and -- and participate at this |evel.

MR. H BBS: Thank you, Jeff.

We al so have Cristian Sandoval from San
Antonio. Cristian?

MR. SANDOVAL: Thank you. Yes. |I'm
originally from Guatemala, arrived in San Antonio in
1999, started cycling triathlons and all of that stuff,
and suddenly one day | decided that I want to hel p get
nore kids on bikes. Started our foundation. W work
now with at-risk schools. W pronote attendance,
behavi or, and good academ c performance by pronoting a
bi g bi ke build event at the end of the year, and it's --
it's picking up. That got ne involved with the area
Alanb MPO been there for four years now

And on ny personal side, I own a marketing
firmand we help city entities, also, for profits and

non-profits, increase their revenue and interests in

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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products.

MR. H BBS: Good. GCood.

| was chatting with Cristian earlier and
when he -- when he nentioned to ne that he was on the
mar keting and PR side of things | -- | started thinking
about all of the -- the trenendous work that this

comm ttee has been doing and the kinds of things that

are going to need to be rolled out and how we need, you

know, people with those kind of skill sets to help us
get the word out. So that's -- it's very tinely that
you're on the commttee, and we're -- we're excited

about that, Cristian.

And then we have Margaret O Brien Nel son.
Mar gar et ?

M5. O BRIEN NELSON: Thanks. | feel
really, really fortunate to be here today. | started
cycling when | was a kid, of course. | was raised all
over the world, | was born in Italy, and ny fondest
menory is of being on ny uncle's bicycle handl ebars just
riding through town and everythi ng.

So later on, though, I lost that, and I
didn't -- until | was 60 years old | had just gone
through -- | had | ost nmy husband, famlies were gone and
everything, ny career -- | had been working for Red

Cross for 11 years, and | did -- | -- | worked in
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di saster relief for the nost part, but always in the
communi cations area and, all of a sudden, everything was
rear r anged.

W worked |ike FEMA's region 6, so |
covered five states, and I'mpretty famliar wth
network and al so how i nportant nobility is in -- in so
many different situations.

So |l didthat. And comng out | started
working at Metro and | was -- | started working there on
pronoting the newrail systemthat we were just
expanding, the -- the overall lines, and so that's when
| started |l earning nore about transit and -- and
I nternodal transit also.

As | got to Metro, | didn't know anybody
or anything, and there was a poster up there for their
cycling club, so -- it's like the fell owship of the
wheels, so | -- at 60 years old | started riding.

And since then | rode Houston to New

Oleans, |'ve done all kinds of bike-related things. |
have -- | just did Bike Around the Bay with ny sister
again. | think it's such an enpowering thing for so

many people, for wonen, for children, for anybody that
you don't have to be |leashed to a car and so | believe
very strongly init.

| think also that urban cycling is one of

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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those things, especially in an area |ike Houston, other
cities, extrenely inportant and people are afraid of
many, nmany tinmes wth good reason. | nean, |'ve been
dunped any nunber of tinmes, so | understand all of that.

My reason for being here is, | becane an
advocate for cycling wwth Metro. As a matter of fact,
| i ke, even in an organi zation |ike that, that does so
much pl anning and everything, there was often very
little foresight or very -- and |I'm not going to say
foresight -- but very little coordination or -- or work
Wth the conmmunity that had -- that -- that could use
that -- that stuff. So | decided that -- as | retired
in May, | said, | could becone nore involved. 1|'ve been
I nvol ved with Bi ke Houston and ot her organi zations and
stuff like that, but | said, you know, when -- when this
cane up, a friend of mne at Metro had -- had told ne
about it.

COW SSI ONER AUSTI N Russ Frank?

M5. O BRIEN NELSON: Yeah, as a matter of
fact. Okay. He and | are big cycling buddies.

But | just think it's a great opportunity
and -- as a wonan and a senior. Because |I'll be 70 very
soon, | want to keep riding, you know, and I want it to

be a good place to be able go wth ny sister and whoever

el se, you know, I -- | want to have with ne, so -- |I'm

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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very interested, though, in the comrunications aspect.
That is ny background.

| worked in television news for about 15
years, | worked in Red Cross, | did nothing but
comruni cations, and the sane thing with Metro. So | do
speak Spanish. I'mvery -- | was nmarried to an
Argentinean for 30-plus years. Now, |'ve just found
sonebody el se very late in life, so --

MR. H BBS: Well, welcone.

M5. O BRIEN NELSON: -- | feel real
bl essed. Thank you.

MR HIBBS: W -- we're -- W're glad
you're here.

Al right. So this is the point in the --
in the neeting where | usually talk a little about sone
various issues, and what | wanted to do today, primarily
for the benefit of our new nenbers, is, give you a
little sense of -- of what's going on in this committee,
because | think anytinme you start sonething new |ike
this you have absolutely no idea what's goi ng on.

| know in nmy particular case, because ny
background is in insurance and risk nmanagenent, that |
didn't understand any of the |lingo, the abbreviations,
nothing, and so |l -- | -- | still probably know | ess

t han anybody in the room about -- about these nmatters,

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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but -- but it has worked nme up the -- the |earning curve
pretty quickly, and so | think just kind of having an
overvi ew of sone of the things that we' ve been doi ng
over the | ast several years wll help give you a sense
of sone of the major projects and sone of the mmjor
t hi ngs goi ng on.

And | want to start with
Comm ssioner Austin and his role. There are five

transportati on conm ssioners that are appointed by the

governor, and those -- those various conmm ssioners serve
over a gigantic departnment we call TxDOT. It has a

$26 billion bienniumbudget. | can't renenber the exact
nunbers, but -- but, at one point in tinme, | took that
$26 billion and | ooked at it in ternms of -- of

countries' different GDP and -- and it would be |Iike the

35th largest country in the world. That's how big it
Is. And it's alot of noney and it's -- it's a lot of

responsi bility because there's a |lot of conpeting

I nterests. There's never enough noney to -- to cover
all of these various projects and all, and it's very,
very inportant work; and -- and you saw just fromthe

recent Hurricane Harvey how inportant it was to be able
to get people out of danger and get them noved around,
and many thanks to TxDOT and -- and the -- the very

i nportant role that they played.

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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But when -- when we can get a chance to
have a conm ssioner join us, | -- | have to tell you, it
is really exciting, because they are getting a firsthand
| ook at -- at what's going on here and it -- and it puts
themin a better position when they're discussing these
t hi ngs anongst thenselves in terns of projects and --
and all. It -- it gives themjust a such -- a nuch
better flavor for the type of work that we're doing.

So, Comm ssioner Austin, thank you very
much for joining us today.

COW SSI ONER AUSTI N |'"' m happy to be
her e.

MR HIBBS: And -- and we really
appreciate that. Each and everyone of you was appoi nted
by a comm ssioner. It nay be a comm ssioner that you
know or sonebody maybe that you don't know and your nane
was in the pool, but -- but -- but these positions here
on the Bicycle Advisory Commttee are selected by the --
by the conm ssi oners.

So the -- the -- one of the nost inportant
things that | want you to renenber fromour -- our --
our neetings is that you're probably going to be having
an i npact on cycling for generations. And this is
unfortunately not sonmething that we're going to

necessarily see a |lot of imediate return on, you know.
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Sonetinmes it takes years, sonetines even decades to see

things put into place, but this is where the bul k of the
heavy |ifting goes on, and because of that attendance is
extraordinarily inportant, and | can't enphasize enough

how -- how nmuch we val ue you being here around the table
for these quarterly neetings.

And Teri goes out of her way to try and
schedul e these around, you know, people's schedul es and
things |ike that, but -- but being a participant on
sonething that's this inportant is really, really
I nportant and so | want to encourage you to do this.

We've got kind of three things that --

that -- that we juggle in terns of thinking about, you
know, what are we doing for the people of -- of the
State of Texas. Well, one thing, obviously, cycling is

a very healthy sport and cycling and pedestrian issues
that cone across through this commttee have to do wth
the health of the people of State of Texas, and as nany
of you know we're |l argely unhealthy. You know, if you
| ook at us conpared vis-a-vis to other states out there,
we've got a |lot of obesity, we've got a | ot of problens
with fitness, and cycling is certainly a way to -- to
| nprove on it.

Mobility also is a hugely inportant issue,

and thank you, Margaret, for your comrents on that

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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because, as | always say, we have a state built out for
SWs and pickup trucks, and we've done a great job of
that. But -- but we also have, you know, a |ot of
cyclists, and | think as tinme goes on we're going to
have nore and nore cyclists, and one of the -- besides
the nobility part of it, one of the really inportant
parts for ne is -- is kind of the econom c devel opnent
conponent; because in order for -- for Texas to continue
to grow to attract businesses to relocate here, for
people to nove to Texas and -- and -- and continue to
make this their honme, we have to have the kinds of
transportation infrastructure that they have in other
states, in virtually all other states.

Particularly, if you're in the -- you
know, either one of the seaboards and any of the
nmetropolitan areas, you know, they have bicycle |Ianes
and -- and they have accommodations for cyclists, and

t he head of our econom c devel opnent in Tyler, Texas

says the No. 1 thing he gets when people cone to Tyler
to think about relocating fromanother state is where
are all of the bike |lanes? You know, there's not any.
So, you know, they -- it puts -- it puts Texas at a

di sadvantage if -- if we're not keeping up with that.

So -- so |l think -- | think those three things: Health,

nobi lity and econom c devel opnent are probably in terns

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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of -- of three of the nost inportant, you know, kind of
big itens | want you to -- | want you to keep in m nd.

| also want you to understand that you're
representing not only the cycling conmmunity of the State
of Texas, but also your region, and -- and so when
projects cone up -- and Eric's going -- going to have
sone great news for us today about various projects that

have been let and the funding that's going on, on all of

these. But if you're in this conmmunity and -- and --
|"msorry. |If you're on this commttee and your
comunity is Mdland and -- and you hear that there is
sone -- sone big projects that are going to be
considered, I'll tell you what | did, David, you know, |

went and net with the mayor, and | said, hey, this
thing's comng down. And -- and | net with the city
manager, and | nmet with the head of our -- our bicycle
area and parks and recreation and | told themthe
deadl i nes.

And | said, you guys, if y'all want to
apply for this funding you need to have it in there, and
it'"s got to be in there by May and -- you know, |I'm--

so l'mfollowng up with these people to nmake sure that

if there is sonme -- sone initiatives that -- that they
want to do in a certain area that -- that they're
actually doing it, and so -- And it's okay to, you know,

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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be an advocate for your region, but we're -- at the end
of the day you have to renenber that, you know, we're
al so representing people fromthe State of Texas as
wel | .

Sonme of the things that imediately cone
to mnd that -- that are inportant -- and there's a | ot
of inportant stuff that goes on -- but a couple of years
ago we did a conplete rewite of TxDOT's ki nd of
strategic plan as it relates to cycling, and that was
| nportant because it will help drive all of the new
construction that's going on because it'll have a
bi cycling conponent in it, and there will be
considerations that have to be made for cyclists for new
construction.

That was a | ot of, you know, getting your
fingers dirty and grinding through many, nmany revisions
of drafts, and talking to engineers and things |ike
that, but it was really, really inportant, and -- and
that falls into that category of we don't see anything
I mredi ately coming fromthat, but I think long termit
wi Il have sone -- sone really positive benefits.

We did another initiative called Bike
Stripe which allowed snmaller comunities to be able to
partner with educational institutions and get free

engi neering. Mbst striping objectives in these snaller
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communities fall part in the engineering piece because
t hey don't have $800,000 or a mllion bucks |aying
around to hire an engineering firmto cone with which
streets to work. So we've got a nenber of our
commttee, he's -- he's not here today, but -- | think
he's on -- on the phone wth us. Bobby Gonzalez. He's
out in El Paso.

MR. GONZALES: |'m actually here.

MR. H BBS: Yes. Good. Thank you, Bobby.
G ad to hear from you.

And he's -- he's --

MR. GONZALES: |'msorry that -- | mght
be on the road, but I"'m-- I'"'msorry it was a -- | was
not able to be there and neet the new nenbers, but I'm
here. |'mlistening.

MR. H BBS: Yeah. Thank you, Bobby.

And -- and so Bobby's a civil engineer,
and he devel oped the software programthat allows the
engi neering departnent of a college or a comunity
college to take -- take that -- that software and
overlay it with their city's plan and cone up with a
striping program and, basically, get it done for free.

And we're going to encourage the smaller
communities -- and by those we're tal ki ng about

popul ation, | think, 200,000 and less. |Is that right --
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MR. GLEASON. Yes, sir.
MR HBBS. -- Eric?
Because there are special funds that are

set aside for them now where they can go out and

actually have a striped comunity. And in -- in terns
of doing that, another thing that -- that we've done and
we'll get a report on today is our website, because one

of our objectives is if you are going to travel, say,
fromMdland to Tyler and you want to know where the
stiped roads are -- at sone point, you got to know where
they are. So we're going to try to have a -- a button
that you can click on, called Bike Stripe, on the
website where you can pull up the map of the city and
you can see where to ride your bike so you can get
around when you travel fromcity to city across the
State of Texas, and we'll have, hopefully, at sone
point, all of the bike |anes mapped and shown up on your
personal hand-hel d devi ce.

You'll also hear today about our Bicycle
Texas Tourism Trails Study, which is a major, najor
initiative, to be able to eventually ride your bicycle
across Texas. And | have always said if people are
willing by the tens of thousands every year to go to
lowa -- which | have no idea why you would want to ride

your bike across lowa, but they've been doing it for
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decades there -- they're going to flock to Texas by the
hundreds of thousands to ride across our great state.

But it's conplicated and it's big and it is a big
project, and so Carl and his teamyou're going to get to
hear fromhimlater in terns of -- of that particular
initiative.

And then the -- the thing that probably
has hel ped ne the nost on this commttee is -- is the
chance to |l earn fromone another. And everyone brings
sonething different to the table and -- particularly, if
you're in the quasi governnental area, |ike working for
an MPO or one of the different offices, you can bring us
bi ke plans, and a lot of tinmes they will show us the
bi ke plans. W had Ross gave us --

MS. O BRI EN NELSON:  Russ.

MR HIBBS. -- Houston's -- Russ gave us
Houst on's bi ke plan, went through the whole thing. And
we've seen things that are going on in the
Dall as/Ft. Worth area and San Antoni o and down in --
in -- in the Valley, and there's just -- there's so nmany
I nteresting things that are happeni ng, and what t hat
does is it spurs a |lot of, you know, thought and
consi deration about, well, how can |I take sone of those
great things that are going on down there and -- and

bring it back to ny part of the state, and so at the end

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP R
o A W N P O ©O 0O N O Ol A W N L O

TxDOT BAC Meeti ng Cct ober 27, 2017

Page 22

of our neetings what we do is we go around the table
and -- and everyone has a chance to kind of tal k about
what's going on locally. And if they have a certain
area or -- or level of expertise, many tines |I'll ask
themto give a presentation on it at the next neeting.

So that -- that kind of tells you a little
bit about what we do here and kind of what's been going
on. Certainly, Eric has a very, very inportant role to
bring us the -- kind of the -- the -- the |egal side of
what we have to do. There is a ot that we have to
approve and there is a lot of various kinds of things
related to TxDOT that they want us to have a chance
to -- to weigh in on, and -- and we're thankful for
that, Eric, we want to be a part of that process.

So -- so wel cone.

And now | would like to turn it over to
Comm ssioner Austin to say a few words. And agai n,
we -- we very, very nuch appreciate you being with us
t oday.

COW SSI ONER AUSTIN:  Thank you, Billy.

Wel cone everyone in the Greer Building,
and 1'd say -- well, let ne start off by saying Eric's
No. 1 job and worst thing he has to do is put up with
me, so that's -- thank y'all for being here and giving

up your tinme to be here. You know, your role in the
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Bi cycl e Advisory Commttee neans a ot to the state and
to us.

We have five or six different advisory
commttees, sone of y'all you may have heard of them
sonme may not. Eric has one with public transit. You
know, a | ot of those nenbers, you know, we appoint sone
cone fromthe legislature. W have -- let ne -- First,
|l et me stop right here.

Charlie Leal with the governor's office.
Charlie is in charge -- kind of handles the liaison for
transportation and TxDOT directly to the governor's

office, and I know | was visiting wth Charlie yesterday

telling him-- inviting himto cone over and hear sone
of the things we're tal king about because | wll say
fromthe governor's office -- and let y'all speak --

they're interested in all nodes of transportation, and
I'"'mgoing to talk about a topic here in just a second
that's near and dear to the governor's heart.
Attracting new business. So we're -- Charlie, welcone.
| appreciate you being here.

MR. LEAL: | appreciate the invite and
t hank y'all.

COWMM SSI ONER AUSTI N Your role -- first,
goi ng back to the different advisory commttees of

public transportation. W had a Panama Canal task force
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a few years ago chaired by Judge Emmett from Houston
that rolled into a -- our Freight Advisory Commttee,
and they do an outstanding job -- different freights and
shi pping, trucking, folks. And Judge Emmett still
chairs that, and one of the main things -- | renenber
attending the first neeting of the Freight Advisory
Commttee with | -- one of ny fornmer coll eagues up here
(Bill Meadows) and Judge Emrett opened the conversation
by tal king about the Panama Canal and new traffic. He
goes, that's all well and good, but we've got to take
care of what we have first; and | think that's one of
the great things to retain businesses so we can grow.

We al so have an Avi ation Advisory
Commttee chaired by Jim Schwertner -- used to be with
Board of Regents -- chaired the Board of Regents of A&M
Jimhas -- we have several folks on there that are doing
an outstanding job. GCeneral aviation, you know, we --
we have in Texas, you know, al nobst 400 airports,
alnost -- alittle | ess than 100, 000 FAA regi stered
pilots in the state.

| know your husband's a pilot, DawnEl |l a,

flies around quite a -- quite a bit, and that's
| nportant -- general aviation -- and | want to use an
exanpl e.

W had a presentation at our aviation
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conference not too | ong ago, back in the spring,
Sanderson Farns, their head of aviation based in

M ssi ssippi was tal king to us and he said how i nport ant
it is for aviation, and having good airports in and out
was i nportant for them because they're going -- whether
they're bringing HR or executives in and out to their
different facilities. So you start |ooking at -- at
mul ti pl e nodes.

We have Bicycle Advisory Commttee |'m
going to talk about in a mnute. W have |-69 Advisory
Commttee. Many of y'all are on the route, you know,
you |l ook at Interstate 69, you know, it's been a | ong
time since interstates have been really constructed.
|-69 starts in -- you know, you' ve got three | egs down
in the Valley, Laredo, Brownsville, MAl|len, cones north
up towards Corpus up to Houston and north to Texarkana.
Utimately, it's going to go -- will connect up to
M chi gan where they have it in different states al
along the -- the route.

Wiy is that inportant? Moving goods and
freight, it is a major freight corridor, and between

2000 and 2010 along the 1-69 corridor popul ation grew

25 percent, and | call it our port-to-port connector
fromBrownsville all the -- all the way up and it is --
it's -- it's amazing.
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| know we've -- did | mss one? Dd I
m ss one of the conmttees there? | think |I've got all
of the nmmj or ones.

| know we have a Border Trade Advisory --
we have an appointnent to that we work on a | ot of
different issues. But these commttees |ike yours are
very inportant to advise us, help us inplenent, run,
brainstormthings that -- et cetera. So for those of
y'all that have been on here for alittle while, thank
you. The new nenbers, | would just encourage you
continue to speak up. Billy nmade a good comment about
t he |ingo.

Look, |I'm a banker, that's ny real job.

We have sone of the worst |ingo, and we get in and start

doi ng reqgul ator speak and everything el se, and then |
cane to TxDOT and |'ve di scovered a whol e new speak, a
whol e new | anguage.

Ask what it neans, because you -- we may
have different interpretations over -- over the sane --
sane things. Speak up. Because sonebody el se may be
havi ng the sane question, you know, speak up and let's
|l earn. |'mexcited about what you're doing, and your
role is to help ad- -- not just advise, but filter

t hrough how can you nake Texas better, and I want to

tal k about this just for a second. | want to take one
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of these and just pass it around.

This was an article in the Dallas Mrning
News | ast week, last Sunday in the Business Section.
|"'mnot going to read through it, but I want to -- it --
it caught ny eye and | started reading it. As you're
| ooki ng, Moody's the analytic- -- the analysts bond
rati ng agency kind of picked and, you know, | ooked at
sone of the different cities who's -- fromtheir
perspective, who is wnning, who is losing. M big
concern, you know, for the recruitnent of Amazon. |
just want it to cone to Texas and -- you know,
regardl ess of where. But they start picking and
choosing and kind of, you know, talking about sone good
t hi ngs and bad things about different cities and | see a
| ow score in transportation. | -- You know, | didn't
like that. But it didn't get into just congestion. You
know, congestion you would think -- | want to flip over
tothe -- | nean, it's next to the last page, and it's
goi ng t hrough --

M5. KAPLAN: How about the | ast sentence

COW SSI ONER AUSTIN:  -- the | ast page.
M5. KAPLAN. -- the first page? How about
that | ast sentence on the first page?

COW SSI ONER AUSTIN:  You have to be a top
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candi date --
M5. KAPLAN. A few bicycle --
COWM SSI ONER AUSTIN.  -- and -- and
that -- and that's what | want to highlight. And also

the last thing said up near the top, On transportation,

bot h ranked near the bottom-- it is a region that often
touts its strength in the sector -- top airline services
and invested billions in highways network. NMbody's

formul a neasures the share of people who wal k, bi ke and
take public transit to work.

So what I'mleading -- | think it would be
good physically -- what are those analytics, what are
t hose neasurenents that they're | ooking at, and how does
It tie into econom c devel opnent? You know, there's a
| ot of soft nunbers, sone of different research, but how
does it tie in, because a |lot of these people that are
novi ng here may have that experience or franme of
reference in another state.

And | want to conplinent Eric because Eric
really helps facilitate a | ot of our other nodes of --
of transportation wth transit, bicycles -- don't really
work with aviation. But, you know, while nost of what
we do is roads -- that's what gets all of the attention,
that's what gets all of the funding, and it's critically
i mportant. And what |I'd like to do is kind of give you
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alittle insight, kind of what our day is, what we do, a
little bit about the neeting yesterday, and then in a
m nute open it up and just -- if you have any general
guestions of things.

Yesterday -- you have a sheet in front of
you that showed our Transportation Set Aside grants that
we awar ded yesterday. These are federal funds that, you

know, we'd like to think that are regular, but every

couple of years they'll conme in by the nost recent --
they'll be allocated typically fromthe nost recent --
recent| y-approved federal highway bill, and in this case

it's the FAST Act. W have about $44 million to
all ocate, and | believe there are al nost 90, 85, 80, 88
applicants for this programand there's kind of two
categories: 5,000 to 200,000 popul ation, and then under
5, 000.

Sonet hi ng good that happened. You'll see
a lot of things in here, and nmaybe sone of y'all applied
or -- or are aware of sone of the applications -- our
team t hrough the planning departnent was able to use
anot her programto peel sone off and do directly in
there, there's about another 19 -- 19 projects that are
bei ng reviewed right now.

But if you ook at this, the -- on the
first -- it says, Exhibit A -- of the funds there's
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$18 mllion awarded for the cities of 5,000 and | ess.
Twel ve appoint -- an estimated 12.5 mllion had a

bi cycl e conponent. You know, it nay be a shared path.
You know, it had a bicycle conponent. That's about

66 percent of the funding that we were able to award.

Now, the ones we peeled off, this is
probably going to be a higher percentage of what made --
what's nmade in the past, because all of the ones we
peel ed off were -- were sidewalk related and if those --
had those been back in there that percentage coul d have
been -- it could have been down, but thanks to Eric and
his team working with our planning departnment we were
able to do that.

And | ooki ng at the other side of the
cities between 5,000 to 200,000, we awarded $25 mllion.
About $19 mllion of it was for -- or 75 percent had a
bi cycl e conponent in there.

So |l -- when you're looking at -- | want
to say, Teri and Eric, what y'all are doing in analyzing
and looking at the criteria is absolutely phenonenal in

hel ping get out with a | ot of these plans.

Now, Billy nentioned the web page. | just
pulled it up a second ago -- and, Jeff, I'"mgoing to
pick on you for a second, but with fun. 1In here, the
web page it's -- it's under the page of Bi ke Lane Maps.
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What -- One thing our comruni cations team has -- over
the I ast year has done a really wonderful job putting
together a web page. W want to nmake sure that we have,
first, starting wwth each of y'all, your -- alink to
your bike map to your city.

The ones on here, you have a Texas State
Park, Amarillo, Austin, Brownsville, College Station,
Dal |l as/ Ft. Worth, ElI Paso, Harlingen, Hi dal go County,
Houston, Killeen, Tenple, Longview, Lubbock, San Angel o,
San Antonio, Tyler, Waco, Wchita Falls.

MR. POLLACK: |'m out of here.

COW SSI ONER AUSTIN: We need to add
Corpus. |I'mpretty safe in saying that, so --

But all of that to be said, think of the
cities around you. |If you're aware of sonething, this

data is only as good as the input that we have to cone

in, and | will say one of the great things is to reach
out. If you know -- and, Robin, you may know through
Bi ke Tech who is mssing fromhere that we -- you know,

we need to nake sure we add on, because that's one of
the lengths is to begin to publish.

| know we're working on a study right now,
and we're going to have a report inalittle while, and
thank y'all for participating in this, taking a | ook at

what routes, but | want to -- | want to keep com ng back
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to sonething that | feel is -- we have a very

I nteresting fact book. Wen you | ook through here, it's
interesting, and it's called Pocket Facts, and you can
find it on our web page, but in here, you know,

you'll -- we'll talk about Aviation: 278 airports. You
tal k about bridges, we have about 53,000 bridges. Look
at our initiatives wwth Keep Texas Beautiful. Look at

our bridge conditions. A lot of interesting stats.

There is one thing that's mssing -- and we tal k about
our ports -- bicycle stats, and | think one of the
reasons it's mssing -- because we don't know.

And when -- and -- and when | say "we
don't know," | know we may know sone -- and then in
there you get into different definitions, | think
they're comng together, and | hope with this study it
will beginto solidify term nol ogy, what is a shared
pat h, what type of -- where are they and how can we get
sone stats. W got to start sonmewhere. Even if it's
Wth the ones that are on this -- on the link that I
just nentioned, how many paths do you have. They're not
all Texas -- on TxDOT's system but sonehow we've got to
find sone neasurenent of what's on our system what's
not, and -- and what y'all can hel p decide and give Eric
I nput, what do we want to include in here that we can

neasure and quantify and validate. You know, there's
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di fferent things.

You know, you |ook at sone of the ones --
I''mgoing to use Tyler as an exanple. You' ve got dirt
bi kes and you've got off road. | don't know whet her
you' d count Crystal Beach in that, but -- you can ride
everything down there. But you start |ooking at the
different types, how can you add the stats in here for
what -- what you do. So that's part of the | ong-range
challenge. It's going to be a journey, not a
destination, and it may change. These stats change
each -- each tinme we publish it.

A | ot about -- enough of that. |
appreci ate what y'all are doing, |ook forward to hearing
sone of the presentations. And this is big. For what
y'all are doing, you've really conme together in the | ast
several years of bringing sone focus and purpose to
what's going on, and | -- | know, you know, we hope to
be able to do things using the assets and resources that
we have.

|"'ma scout and | know Billy is too. W
| i ke to say, Use your resources, and what do we have
t hat doesn't necessarily cost a whole |ot that we're
maybe repackagi ng what's there, what can we do to
el evate and educate what's there to hel p bridge

sonething better for the future. And | think this is

210- 697- 3400
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what y'all have a passion -- I'mnot going to pretend to
be a big bicyclist -- | do ride every once in a while --
but | appreciate it.

And | will say, | -- there is a story
behind this bike over -- it was given to ne as a joke.
| think Robin may renenber -- renenber that, but --
about fornmer Chairman Ted Houghton, it was kind of a
joke to ne. He goes, | -- you know, | need to probably
be alittle nore sensitive toit, and so | -- that's a
rem nder of two things: That we look at it's inportant
for all nodes. Yes, we're an old hi ghway departnent.
But all of the transportation nodes are inportant to
hear, and to Texans, and if we're | ooking at by 2050 --
listening to the state denographer -- our population is
going to double. W don't have quite enough noney to
take care of every single need that we have.

You know, we can do -- Janmes Bass, our
executive director, has a great saying. W can do
anyt hing, but we can't do everything, and I -- that's
mai nl y because, you know, what's going to be the
priority, how are we going to set them W had a great
di scussi on.

By the way, all of our neetings you can
see, watch online, see the transcript or the video.

We had a great discussion Wdnesday in our
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wor kshop about the big najor projects in the four -- in
the five netropolitan cities. How are going to neet the
need, the funding dilemma that we have, and we -- you
know, you hate to pick winners and | osers, but we've got
to start sonewhere.

Starting wwth parking |ot Texas right out
here called |-35. That's Main Street, Texas. W have
Houston 45, 635 in Dallas, San Antonio 1604. W have
183 up here north. Ft. Wrth is working on the | oop.

So we have sone mgjor projects, and it costs a |ot of
noney, and the longer we wait the nore expensive it's
going to be. So we're |ooking at ways to expedite

transportation and -- so we can nove all of these new

peopl e com ng in.

Sorry to get into that. But | just wanted
to say we have a lot of challenges and what -- we have a
| ot of pressure put on -- back on us, but we're here to

respond and nake sure we're being good stewards of your
dollars. So it -- it's exciting, it's fun to see things
build out. And | want to thank you for being on MPO
MPOs are our partners in -- in trying to help do things,
and we do believe in local control.

If it's something that's supported
| ocally, we're going to -- whether it's a road, transit,

whatever it is, we want to do our best to help where
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we -- where we can that's financially feasible.
Different projects, regardless of what they are, that
cone back up, there's got to be a plan, it's got to be
one -- it's got to work.

And one thing Eric has been involved in,
we' ve del ayed doing sone different -- sone of the
fundi ng categories on the |last few to nake sure that a
| ot of the cities, nmunicipalities or entities receiving
funds from TxDOT have gone through their ethics
trai ning. Because we've gone back -- | chaired the
Audit Commttee. Sonme of y'all may have heard that or
seen that, but we're going back and nmaking sure that --
that they're going to be -- if we're awardi ng funds,
one, they can execute. That's our nessage fromthe
gover nor because they hel ped pass Prop 1 and Prop 7 to
give us nore road funding. W can get it out, but
you' ve got to deliver it and nmake sure that it's
executed with good -- on tine. And wth these grants
that we just tal ked about, you know, we've had
di scussions internally use it or lose it. |[If you're not
going to use it, let's put it in the hands of sonebody
that is.

So we encourage -- if y'all have input
when you're working with sonebody on a grant, get it

done, get it out there, because that's one of the
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critical elenents that Eric and his teamis | ooking
on -- they're comng through, what is their ability to
execute on time within the -- in -- within the deal.

So | appreciate what y'all are doing, and
| just want to take a mnute -- if y'all want to ask
anyt hi ng what do we do, anything about TxDOT, anything
about our staff, the floor is open. Hold nothing back
ot her than MPO al |l ocati on.

MR. POLLACK: That's a smle.

COMM SSI ONER AUSTIN: 1" mj oki ng.

MR. HI BBS: Any questions for
Comm ssi oner Austin?

M5. KAPLAN: Are you ready to get your
bi ke repaired?

COWM SSI ONER AUSTIN: | don't know.
That's --

MR H BBS: W' ve got just the guy that
can do it for you. Here he is.

MR HAM W'l get you riding.

MR. HBBS: That's your first project.
He'll get you riding.

COW SSI ONER AUSTIN:  Well, | do want
to -- TimBurgess and Jay |saacs, good -- good friends
out there, so -- and, of course, we have a -- one of
our -- one of our colleagues, Judge Lewis from Qdessa,
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who's on the conm ssion --

MR HAM | know him

COMM SSI ONER AUSTI N -- out there, and |
wll say, Jeff Mseley, one of our forner colleagues
from Houston, he would -- | renenber he would send
pi ctures that he was overseas and -- with Senator Ellis,
and they rode bikes in India, and then |later went to see
t he Dal ai Lama, so you never know when Mbdsel ey's goi ng
to show up and around. Any -- any questions of any --

M5. O BRIEN NELSON: | have questi on.
Just one.

COW SSI ONER AUSTIN.  Ch, sure.

M5. O BRI EN NELSON: (Okay. Because you
just nmentioned transportation and the ports and
everything, and being fromthe Gulf area and everything,

that's so inportant, there's so nuch stuff that's out

there that could be incorporated, |I'mjust wondering
about the level of networking or -- or -- or how you
work with those entities as well. Like, how you bring
those to play with -- it just seens to ne there is so

much road that's used that's already there that's
avai |l able for planning, like even as far as bi kes go and
stuff, that I -- I'"mjust wondering if --

COW SSI ONER AUSTIN:  Well, that's

interesting. By the way, and | asked if | m ssed one, |
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did. W have a Port Advisory Conmttee.
M5. O BRI EN NELSON:  Uh- huh.
COW SSI ONER AUSTIN:  And working with our

partners we don't fund themdirectly, but what happens

inside -- | call it inside the gates of the port and
outside -- it's noving. |'ma banker. Al | can talk
about is sources and the use of cash. |In ny changing
that to TxDOT speak -- sources and destination of

traffic. And | think when you | ook at high-speed

corridors and then freight networks, how are we -- when
| say high-speed corridors, sone of your roads -- you
know, we have the -- the -- | think the fastest speed

limt in Texas right now at 85, and, you know, one of
our routine mnute orders that we do, we listen to the
public at the very end in setting speed limts. And a
| ot of that is based on local input, a lot of that is
based on construction zones, and al so when there's heavy
freight, and we do work with them but a |lot of tines

t he roadway and the shoul ders -- you know, we're coni ng
back in -- you know, one of the criticisns we hear are
what kind of material are you using -- |ooking at the
shoul ders. But we do have a lot -- on the U S. highway
systema | ot of good shoul ders where bicyclists can --
can ride, and | think that's sonething that is a factor

that's taken into consideration when, you know, a road
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I's being done. But the primary purpose is for the road

construction or -- or maintenance when it's -- when it's
redone. So it's -- there's nore than one right answer
to that.

M5. O BRI EN NELSON: Yeah.

COW SSI ONER AUSTIN:.  And | think this is
going to be with a -- you know, y'all are going to cone
back with a good bi ke plan that y'all are all working to
coordi nate and connecting to nore, so our planners wl|l
| ook at roads and, you know, | ook at incorporating or
wor ki ng the shoulders and things like that. That's a
very good questi on.

MR. HI BBS: Anyone else? Karla?

M5. WEAVER | have a question.

COW SSI ONER AUSTI N: Sure.

M5. WEAVER  So the noney that cones from
federal highway for prograns |ike transportation
| nprovenents set aside, previously tapped, so it cones
fromall of the DOIs in a 100 percent bucket, and
50 percent of that has to go to urban areas under
200, 000, the other 50 percent can be for anywhere in the
state on bi ke/ped, and a |ot of DOIs take that
50 percent and say they're going to use it for bike/ped
even in their large urban areas where we're trying to

get Amazon and things |ike that.
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For the past several years, our DOT --
we're the largest DOT that nakes TxDOT noney and puts it
on other types of prograns. Do you think noving forward
in the future there may be opportunities to reeval uate
opportunities to put that noney back in bike progranms in
| ar ge urban areas through conpetitive calls for
proj ects?

COWMM SSI ONER AUSTIN: | woul d say anything
Is open. Let nme also say in visiting wwth a |ot of
congressional |eaders on both sides of the aisle --

M5. WEAVER  Sure.

COW SSI ONER AUSTIN.  -- | think we're all
fortunate to have that funding in there. Because a | ot
of --

M5. WEAVER:  Uh- huh.

COW SSI ONER AUSTI N:

- people want to
strip that away and put it straight towards
I nfrastructure.
M5. WEAVER  Ri ght.
COW SSI ONER AUSTI N So, you know, I'm
not going to answer for them but | --
M5. VWEAVER  No.
COW SSI ONER AUSTI N:

- I"msharing the
reality that we --

MS. WEAVER:  Yeah.
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COWM SSI ONER AUSTIN:  -- that we face.
Eric, you may want to if -- add anything.
MR GLEASON:. No, | -- | don't. | think,

you know, half of what the state receives it is allowed
to be flexed for other purposes.

M5. WEAVER  Yeah.

MR. GLEASON. There's nothing that
prevents any portion of that being brought back into a
bi ke/ ped i nvest nent.

M5. WEAVER:  Uh- huh.

MR. GLEASON. The other half is, you know,
there's a portion that's slated to go to the MPGs over
200, 000.

WEAVER: Qutside of that noney.
GLEASON: | under st and.

VEAVER:  Yeah.

GLEASON: But of the total bucket that

2P D0

conmes to Texas.

M5. WEAVER  Ri ght.

MR. GLEASON. And then there is a portion
of that other half then --

M5. WEAVER  Ri ght.

MR GLEASON: -- that is for areas under
200, 000.

M5. WEAVER  Sure.
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MR GLEASON. So everyone's got noney to
work with. Your question is a good one. It is
avai |l abl e to be brought back in and applied to bike
| nvest nent pur poses.

M5. WEAVER What's the best way to access
that? Because it's probably $2- to $300 m|lion of bike
funding in theory that cones through the TA coff- --

prograns --
MR, GLEASON: Well, that --
M5. WEAVER -- of the 50 percent that's
I n there.
MR. GLEASON: -- that's up to the

Commi ssioner in terns of the decisions on where that
noney i s spent.

M5. WEAVER  CGotcha. Ckay.

MR. GLEASON. So | think generally the
departnent is receptive to good ideas.

M5. WEAVER  kay.

MR. GLEASON. And, you know, let's start
wth a great idea. Let's start with sonething and --
and, you know, start the conversation.

M5. WEAVER  Ckay. Good to know.

MR. GLEASON. There are just a huge nunber
of conpeting forces for those funds and -- but a good

I dea is a good idea.
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M5. WEAVER. (Ckay. Sounds good.

COW SSI ONER AUSTIN: The good news, Texas
I's such a big diverse state.

M5. WEAVER  Yeah.

COMM SSI ONER AUSTIN: The bad news, we're
such a big technical diverse state and there's a | ot of
conpeting projects that cone in.

MR. SANDOVAL: Just a question, if you
don't m nd.

COW SSI ONER AUSTI N Sure.

MR. SANDOVAL: And a quick answer. Are
there any future studies being nade or that are being
consi dered? Because it sonetinmes seens that we're
tackling today's problens with today's solutions. And
|"m | ooking at driverless cars, and how we're going to
be building for that, and what does that |ook |ike, and
that way we can al so start preparing for what's com ng
and not only tackling what we're dealing wth now.

COMM SSI ONER AUSTIN: A great question.
We have a lot of initiatives in different departnents
within the agency. |'mgoing to give you one.

You know, we invest in sone research, sone
of it's down in San Antonio. | only give you one as an
exanpl e. The Sout hwest Research Center. And sone of

the things they're doing there -- we have done sone work
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| ooki ng at autononous vehicles, and sone of the things
t hat have been done -- | rode earlier this year in the
Audi, it's a generation 3, | think that will be
available to market, and |'ve also ridden in the Google
car on 45. But what's fascinating, whoever you talk
with, they're saying Texas and Florida are probably the
two best states that are ready to go for autononous
vehi cl es.

And let nme give you an exanple. Just
south of here, if -- if you take, go down -- you go down
Congress to 35 and you get on 71 -- we'll use that as an
exanple -- you nmay see a con- -- concrete that has a
white stripe that looks like it blends in, but it has a
bl ack border around it, that's also very intentional.

It can be read. It can be seen. Especially if you're
color blind, it can be seen. But also the sensors on
the car that are trying to keep the way -- you know, the

way autononous vehicles go it tries to keep you center

| ane -- can pick that up and read it with sone degree of
accuracy.

So what we're doing -- our engineers
research -- you know, every district has research and

they're | ooking at different pavenent conditions,
whether it's ice or nmud or wi nd, what paints work, what

materials work. But also in the paint, you know, we've
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got to hear fromthe manufacturers as they're com ng on.
You know, private industry has got to share with us,
wow, you need to have a different mx in the paint so it
can be seen. So there's a lot of give and take.

You know, who |eapfrogs -- | want to
conplinment, you know, one of ny fell ow conm ssioners.
Victor Vandergriff worked with Chairman N chols and they
brought in all of the different -- there was a neeting
back in the -- during the |l egislative session, they
brought in all of the manufacturers that were talking
about autononous vehicles. So you begin -- they're
begi nning to communi cate. All have proprietary
I nformation, but sooner or |ater we've got to have sone
standards. There could be sone elenent in the federal
bill on what's going to happen.

| have a personal interest in wanting to
see it happen. | have a famly nenber with early stage
Par ki nson's -- bright, bright, bright. Now, |'ll say
extrenely bright, worked for NASA, but physically may be
limted. And there's sone characteristic -- you know,
sone node that they could be able to use and take that
aut ononous -- so there's going to be a place. It's
comng. And | know part of our challenge here is to
keep up wwth and -- and enbrace technol ogy.

MR. SANDOVAL: Uh- huh.
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COWM SSI ONER AUSTI N Darren Anderson who
heads this up for us, our technol ogy, wow, sone of the
things that they're | ooking at, whether it's paint, you
know, the autononous being able to -- to recognize where
there's a bridge or an exit, integration with navigation
systens, you know, whether it's in a vehicle or
handhel d, there's a ot of different things that they're
working on to -- to stay up. That's in addition to all
of the road stuff that we're doing.

So as far as future studies, each one is

going to be done. W're -- we've got to be careful of
having too much -- I"'mgoing to call it -- R&D and --
because we -- we have such congestion problens that we
have got to solve. And maintenance, you know -- you
know, you live in -- sone of y'all live in the energy

sector so we want to make sure we're doing that.
Good -- good question.

MR TWNG Just a --

COW SSI ONER AUSTI N Yes, sir?

MR TWNG Just a follow up question,
pl ease.

Wth the driverless cars | wondered about
that and | watched a programthat was trying to show ne
on the conputer how it reads the environment. |Is -- is

t here anythi ng bi ke specific being done, or is that
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proprietary and we just don't know?

COW SSI ONER AUSTIN: | am --

MR TWNG Because you see --

COW SSI ONER AUSTIN: Personally 1' m not
awar e of anything bi ke --

MR TWNG Ckay.

COW SSI ONER AUSTIN:  -- specific as far
as any studies that we're involved in. There may be
sone wth outside entities. | -- I'm-- |'mnot aware.

MR TWNG Ckay.

COW SSI ONER AUSTIN.  Sone of y'all may --

MR. TWNG The reason why | asked is
that, you know, when you have, you know, sonething in
stripe, like striping, |I nean, | could see in technol ogy
Wi th through striping or poles or sone sort of things

that are stable and the conputer reads it, but if, you

know -- you know, if there's a pedestrian or soneone on
a bi ke, you know, how -- you know, | hope they're taking
that into account, but I -- I'lIl -- | have never seen

anyt hing about it, so | was just wondering if you --
COW SSI ONER AUSTIN:.  That's a great
question. Sone of y'all may be aware. | -- I'm-- |I'm
not .
MR HAM Fromthe bicycling end of it

there are conpanies that are comng out with |ike the
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radar |ight --

MR. TWNG Yes.

MR HAM -- the taillight type things
that --

MR TWNG Yes.

MR HAM -- nmake the bicycle | ook |arger
so the cars wll --

MR TWNG Well, we've gone into that
early in the norning where it actually flashes a red
light on the -- about two feet out. So you put it on
t he back of your bike and | -- and | don't know if the
cars would pick up on that or not. But that's only when
It's dark, you know, and that's like twlight.

COW SSI ONER AUSTIN:  So as far as
recogni tion of another node of transportation whether
It's pedestrian or bicycle, a lot of the autononous --
some of the ones that |'ve seen or ridden in will pick
t hat up.

MR. TWNG  Ckay.

COW SSI ONER AUSTIN:.  And | -- | know the
first one | was on it was on |I-35 down here in the
Googl e car and the driver turns around and talking to ne
carrying on a conversation and | go, Woa, whoa, keep
your hands on the wheel. But it worked. [It'll pick up

fire hydrant. It'Il -- it'll -- you know, it'll -- sone

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP R
o A W N P O ©O 0O N O Ol A W N L O

TxDOT BAC Meeti ng Cct ober 27, 2017

Page 50

of the older generation you have to map it first.

MR. TWNG  Unh- huh.

COWMM SSI ONER AUSTIN:  But then there's a
live elenment as you're going, it'll pick up -- if I'm
comng right here, it'll pick up each of you and keep ne
center stripe or keep ne away or hit the brakes if you
cone in front, so --

MR TWNG COkay. Yeah. There's a big
di fference --

COMM SSI ONER AUSTIN:  The safety el enents
of bicycle --

MR TWNG -- between a noving target
and a -- and a standing target.

COW SSI ONER AUSTIN:.  And, you know, naybe
this is sonething, you know, as y'all begin to talk,
wth the position of this commttee is, to say
sonet hi ng, we want to coverage manufacturers to
| ncorporate -- whether it's Garmn, or Ford, GV Toyot a,
whoever -- has to incorporate that elenent for safety
I nto your deal.

MR TWNG Well, one of ny |aw partners,

he -- he's on a conmttee that's |ooking at driverless
di esel trucks -- which is alnpbst as scary as -- as

ai rpl anes, but we were having this -- this conversation.
| said, Well, 1'd feel very confortable if they had
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concrete barriers in one lane for those driverless
trucks. But, you know, how many w ecks have been

avoi ded or accidents avoi ded by not speeding up or, you
know, that judgnent, and | was just wondering to what
extent that's been --

COWM SSI ONER AUSTIN: | want to let y'all
get back to your agenda and | want to listen. G eat
guestion. Any other questions or -- Charlie, do you
have anything you want to --

MR. LEAL: No. | appreciate the
invitation. |'msorry for being late, but | do | ook
forward to hearing fromyou.

COW SSI ONER AUSTIN: Oh, one thing
that -- tal ked about safety. | didn't -- | don't have
m ne on, don't have on ny pin -- we wear an orange
ri bbon on our pin and that's for safety. Safety is
non- negoti abl e.

And | want to end and kind of ask you one
t hi ng, you know, we have a lot of things -- Buckle Up --
you can't do it on a bicycle, but wear your helnet and
be aware. How nmany of us know or have in their famly
a -- sonebody that's 17 years old or less? W all know
soneone.

Do you realize in their lifetinme there has

not been a day that's gone by wi thout a death on our
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Texas hi ghway? So you think about that; there's not a

day. And we want to do what we can for all nodes to

hel p.

We keep track -- we keep track of
fatalities, accidents, things like that -- whether it's
pedestrian, bicycle, autonobile -- and I think one thing

of the best things we do is continue to educate. And as
this popul ati on begins to double we're going to have
nore people comng in, a lot of freight, |ot of

novenent, a | ot of people that want to go from Point A
to B -- energy sector -- you know, we can keep going
down the road, we've got to be careful, and that starts
with each every one of us with the -- the right nessage
of having -- whether it's equi pnent, car's in good
shape, paying attention, and hopefully we can end that
soon.

MR. HIBBS: Al right. Thank you very
much, M. Conm ssi oner.

And -- and we -- for the new nenbers here
you got a chance to get your Bicycle Advisory Commttee
training all in one day, so you -- you got to learn
about the comm ssion and you got to | earn about the
commttee, so -- so we're ready to dig in, and -- and
nowit's time to -- to turn it over to Eric and get his

report, and I'd like for you to start out, Eric.
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COWMM SSI ONER AUSTIN: M. Hibbs, |I'm going
to be here till probably about 12:00.

MR H BBS: Okay.

COW SSI ONER AUSTIN:  And if y'all think
of anything el se you want to ask, feel free.

MR H BBS: Ckay.

COW SSI ONER AUSTIN: | f there's sonething
that jogs a thought while I'm here, we've got a team --
| know there's TimGnn that works in the conmm ssion
office. Timis always -- he's getting ready to go to
I nnovati ve finance next nonth to work on -- we have a
big finance departnent that does a lot. But ask us a
question. |If we don't have an answer, we can -- we can
find it. Eric will know.

MR. HI BBS: Thank you.

MR. GLEASON. O Eric will find it, right?

COMM SSI ONER AUSTI N: Yeabh.

MR. H BBS: So maybe touch on the Harvey
| Ssue.

MR. GLEASON. Yes, sir. W've got a |lot
to cover.

MR HI BBS: Yes.

MR. GLEASON. | know we try and wap up
around noon, if we can, for people's schedules, so I']

kind of nove through this as expeditious as possible.
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Billy asked ne to open up a little bit
with -- about Hurricane Harvey and anything we nay have
seen from our standpoint and our division about inpacts
of that, and funding demands it requires on -- and
whet her or not any inpacts on our prograns, and |'|
have to say that, you know, froma funding stream
standpoint there are -- there are no inpacts that | can

tell that woul d prevent any of our efforts from noving

f or war d.

MR. HI BBS: Good.

MR. GLEASON: | do know that each of the
I ndi vi dual communities and the -- and the areas, of

course, are, you know, recovering fromthe inpacts. W
had in our last round of TA set aside, you know, set
asi de project awards we had a handful of themthat were
in the hurricane inpacted areas. They continue to nove
f orward.

As projects we are working closely wth
themjust to make sure that because of sone inpact of
the hurricane it did not sonehow di sadvantage themin

our effort to review their project and to consider them

as prior recommendations. So to that extent, | think
our -- our efforts are intact and noving forward.

MR. H BBS: Good.

MR. GLEASON:. | do know there's sone
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I nterest on the part of sone folks, we'll hear about a
little later, of actually tracking in this near term
recovery tinme frame inpacts of -- of Harvey and -- in
the inpacted area on cycling and whether or not folks
are changing their cycling behaviors or doing sonething
di fferent because of that. So there nmay be downstream
sone data that wll -- that will give us sone nore

I nformati on on that.

MR HI BBS: Ckay.

MR. GLEASON: So let ne turn real quickly
and wel cone the new nenbers. | want to wel cone back
Karla. | was glad to see you reappointed.

M5. WEAVER:  Thanks.

MR, GLEASON: Karla Waver fromthe NCTCOG
area who, despite the -- the Mody report, |I know you
all are doing a trenendous anmount up there to support
bi cycling, and thank you for your efforts. 1It's a huge
area and sonetines the m |l eage just doesn't add up.

M5. WEAVER What do you do when you're
| arger than Connecticut?

MR. GLEASON. But anyway wel cone everyone.

Real quickly, the public transportation
division may not seem|like the place for a bike/ped
program it's not part of our title. What I'll tell you

IS our mssion as a divisionis to work with others to
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devel op safe and reliable nobility options for fol ks
that do sonething other than drive the single occupant
vehicle. So it's expansive enough to cover this effort
even though the nane of the division seens nore limted,
SO we've got you covered in that respect.

| want to thank Conmm ssioner Austin. |It's
al ways good for a group with a programlike this to have
a support, a voice on the conmm ssion, and you have it
w th Comm ssioner Austin. He's trenendously busy,
covers nore ground in five mnutes than |I've ever net of
anyone, and | al ways am sonmewhat breathless after his
expl anati ons. However, you do have a voice on the
comm ssion and that's a very, very good -- good thing to
have for your efforts.

| want to do a nunber things here to bring
you up to speed on sone things. First of all, I do want
to announce that for those of you who are famliar wth
the League of Anmerican Bicyclists they do a -- | guess
it's a biannual survey. | was under the inpression it
was annual, but it's every other year.

MR. POLLACK: OCh, okay. It used to be
annual .

MR. GLEASON. Well, that's what | thought.
But |"'mtold nowit's an every other year thing, and

| -- 1 was also told, since the last tine they did it,
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it's alittle nore, |1 think, data driven, a little nore
technically rigorous than it's been in the past, and
SO --

But the League of Anerican Bicyclists
every other year now go out and they use a variety of
criteria to -- and they nake an assessnent of each
state's friendliness or, if you will, disposition
t owar ds supporting bicycling, and, you know,
historically Texas has struggled as a state -- not as an
I ndi vidual area of the state, but as a state, and the
| ast tinme this was done we were ranked 31 and so, you
know, back -- toward the back of the pack. This tineg,
two years later, we're up to 25, so, you know -- and |
think | ooking at sone of the data, | think we'll do
better the next tine around just based on the sheer
I nvestnent |evels that not only TxDOT is maki ng but that
I's being nmade in the netropolitan areas as well on these
prograns, so |l -- | want to thank you for your support.

COW SSI ONER AUSTIN:  Need to share that
wi th Moody.

MR. GLEASON:. Share that with Mody.

And, you know, half -- halfway there is
not where Texas wants to be. [I'mnot sure we'll catch
up to Washi ngton state any tine soon, but | -- | think

and | know we will do better there. But that was good
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news.

So over the past couple of years the
comm ssion has awarded -- actually we're |ooking at a
total of 93 construction projects, bicycle/pedestrian
construction projects, in areas of the state of under
200, 000. The first swath of those went out in the fall
Sept enber and Decenber tinme frame of 2015, and at the
time there were -- | think at the tine there were 50
projects. W're noving ahead wwth 47 of them | think,
if I do the math --

M5. KAPLAN:  46.

MR GLEASON:  46.

And just to let you know that 29 of those
46 projects have been let for construction, | think 3
have been conplete, and that the remaining 17 will be
l et for construction this fiscal year. So we're naking
great progress on getting actual projects constructed
| npacting bicycle and pedestrian infrastructure in the
state.

Just yesterday the conm ssion approved
anot her 46 projects, a total of $44.1 mllion worth: 22
of those were in areas of the state between 5,000 and
200, 000, and 24 were in areas of the state under 5, 000;
and in addition to those 46, as Conm ssioner Austin

nmentioned, 19 nore projects in urban areas, the areas
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bet ween 5- and 200, 000, 19 nore projects -- largely
si dewal k, ADA access, safety, pedestrian safety
| nprovenent projects -- wll be constructed through a
programin our design division, so -- and those -- those
19 were just over -- alnpst $14 mllion of additional
I nvestment in pedestrian infrastructure around the
state, and those are along state highways. So | think
we' re maki ng progress.

Again, it's such a big state sonetines the
m | eage doesn't add up, but we're very, very encouraged.
And -- and, you know, yesterday's approval fromthe
commi ssion did include a Bike Stripe investnent in
Tyler, so we're going to see -- we're going to see how
I npl enenting what is a -- admttedly a grass roots
effort wwthin a community, we're going to see how
I npl enmenting it plays out. Because Tyler needs to nove

ahead now and stripe 56 mles of arterials for bikes.

MR. H BBS: | can assure you that --

MR GLEASON: So we will all --

MR. HIBBS: -- Comm ssioner Austin and |
will do that.

MR. GLEASON. -- be watching in Tyler to
see where -- how that plays out.

So that's the status on the -- on the --
on the bike/ped construction area. | want to rem nd
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folks we are working with TTlI to do an econom c i npact

of bicycling in Texas study. | know they're planning to
be done with that in May, so, Teri, | think perhaps
we'll have sonething perhaps to report on in January to

the coomttee. Mke a note of that for them

| also think, if the comnmttee's
I nterested, we can talk about the criteria that go into
t he League of Anerican Bicyclists ranking. W could do
that at your January neeting as well just so you can get
a sense on where other progress can be nade.

And finally, | would offer, Billy
mentioned the Strategic Direction Report. | think you
may have described it as an update. Actually it was the
first one that the departnent has had --

MR, HIBBS: Oh, really? Okay.

MR. GLEASON. -- specifically related to
bicycling. So it was a -- it was a sem nal piece of
work for this commttee. | think, as well, it would be

wise for us to bring it back for y'all to kind of --
let's touch base with it, see how we're doing, see what
elenents of it we may want to el evate.

| know we're going to be wappi ng up our
work on the Tourism Trails Study in March, so it m ght
be tine to go into that direction report and take out

anot her one or two itens for this commttee to focus on;
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so | want to keep that alive, want to keep it on the
table, we'll refresh it and keep using it and not let it
col | ect dust.

COW SSI ONER AUSTIN:  Eric, | want to --
one thing: W passed, we updated sone rules a couple of
nonths ago as it related to advisory conmttees.

MR. GLEASON:. Yes, sir.

COW SSI ONER AUSTIN:  And one thing that's
in there is that each of our advisory committees, as |
tal ked about, wll conme and give a report, | believe,
It's once every two years -- maybe once every year.

MR. GLEASON: |t's once every year.

COW SSI ONER AUSTIN: Once every year
to -- to the comm ssion. Chairman Bugg is working on
schedul i ng those right now, and, you know, while | was
thinking early up -- earlier the better, if we could
wait till we get this report back in that would be a
great tinme to include --

MR, GLEASON: Sure.

COW SSI ONER AUSTIN:  -- that in there.

So maybe we'll | ook at scheduling that out a little bit
| onger, maybe April or --

MR. GLEASON. And |'ve actually schedul ed
a sit down with Mark WIllians, who is the agency's

deputy executive director, in the next couple of weeks,
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| believe, and wal k himthrough the work on the Tourism

Trails Study. So you'll get a glinpse of it today and

you'l | be ahead of the curve with the rest of
admnistration, and I'lIl -- "Il get Mark up to speed on
It shortly so then we'll have -- we'll have a

conversati on.

COW SSI ONER AUSTIN:  So | can't call and
talk to himabout it yet, though?

MR. GLEASON. Oh, you can. You can. But
it's been a while since we've touched base with him on
t hat .

So | think, M. Chair, that that is

everything that | wanted to brief the commttee on.

MR. H BBS.: kay.

MR. GLEASON. So I'll concl ude ny
report --

MR. HI BBS: Thank you.

MR. GLEASON: -- and turn it back over to
you.

M5. KAPLAN. Well, actually, Eric, you
were going to do the introduction for --

MR. GLEASON. Well, we're going to throw a
curve -- Billy to introduce No. 6.

M5. KAPLAN: |'msorry.

MR. HIBBS: GCkay. So thank you very nuch,
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Eric, for that report.

And Conmm ssi oner Austin nentioned the
| nportance of data and anal ytics and knowi ng where we
are, and | believe that's item No. 7 for Shawn Tur ner
and Brian Riordan for a presentation on TxDOI's research
proj ect, yeah, Bicycle and Pedestrian Equi pnent
Moni tori ng and Col | ecti on Dat abase.

MR GEASON: And if | can -- Shawn,
before you and Brian junp in, | just want to kind of set
the table for this.

Shawn Turner is a senior research
engi ne -- engineer with the Texas A&M Transportation
Institute, and he was our principal investigator for
this research project, and he's going to provide an
update on the -- just a general overview of the status
of that project.

As a part of this research, TxDOT has

purchased two years of, what we call -- of what is
called Strava data -- Strava data. | call it Strava
data -- that's just ny little version of it -- for the

State of Texas, and we have Brian R ordan from Strava on
t he phone with us today to help tal k about what the data
does, what it can do.

And | will say at the outset for the

commttee, this is sonmething that on the transit side of
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the house is sonething I -- | have to watch very

cl osely; because |I"'mcontinually rem nded that, you
know, Strava, Brian -- and we've talked to Brian --
Brian is a vendor, private for-profit vendor. The
pur pose of his conversation with ne today is not to

pronote his product, it is to describe what the product

can do and -- and can do for us here in Texas.

So | just want to just put that out there
for -- for all of the comnmttee nenbers. Sonetines
commttees can feel as though it's kind of a -- you

know, they're a captive audi ence for these kinds of
presentations. | know on the transit side, there's sone
sensitivity to that fact. But anyways, with that, |
Wil turn it over to Shawn and | et you guys wal k
t hr ough.

|'"d ask you guys in the spirit of tinme to
maybe do a -- a sonewhat briefer version of what you nay
have i magi ned, so we have a lot to get through on the --
on the agenda today, if that's all right with you,
M. Chairman.
H BBS: Yes. Yes.
GLEASON:  Ckay.
H BBS: Pl ease take it away guys.
TURNER: Ckay. Well, thank you,

2333

and -- and howdy. This is Shawn Turner. I'msorry I'm
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not able to be there in person, |I've got to attend ny
stepson's weddi ng here this weekend and so the
festivities are starting this afternoon.

| -- 1 do want to give an update on this
project. | think it was about a year ago and we were
just getting started and now we're sort of at the tail
end of it and | want to tal k about sonme of the things
we' ve been able to do.

So, Teri, are you projecting on the first

slide?

M5. KAPLAN: Yes, | am

MR. TURNER Ckay. So I'mjust going to
call, next slide, and every once in a while I'll just

call out the slide nunber to nake sure we're all synced
up. Okay? So go ahead and click to the next slide.
Sol -- 1 -- 1 don't think I could have

said it any better than Comm ssioner Austin said it

earlier. W -- we have very -- we have lots and |lots of
data on our notorized traffic -- on the cars and trucks

and highway facilities -- but we've got very little data
on pedestrians and cyclists. | know there's an effort

under way within TxDOT to get better inventory
I nformati on on where different bicycle and pedestrian
facilities are.

Qur project is focusing on the use of
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those facilities, in other -- in other words, how many
people are actually out there biking and wal king on --
in different |locations, and -- and, quite honestly, we

need that for the sanme reason that we need that
i nformation and that data for cars and trucks. W need
It to do planning, design, operations, safety,
performance neasurenent, and a nunber of other things.
Next slide.

M5. KAPLAN: We're there.

MR. TURNER So this should be slide 3,
Project bjectives. So we -- we're doing a nunber of
things in -- in this project. W're creating a
st at ewm de database and we're trying to get started a
nmonitoring process. It -- it -- it's a big task, but
we're trying to nake those first steps at it. So what
we've done -- and |'mgoing to show you a few pictures
of the things that we've done here in a little bit, but
| just want to nention it. W've |ooked at |ots of
di fferent equi pnent types and we've picked out the best
equi pnent type to -- that we can find for nonitoring
bi ke and pedestrian traffic and we've used that in a
couple of different |ocations where we've installed the
equi pnent .

We've al so worked at -- at gathering and

conpi ling existing counts from other agencies. There's
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sone -- sone folks -- actually sone folks in the room
there that are doing bicycling/pedestrian counts in
their own regions and their own MPGs, and we've tried to
work with themand bring that into a central database.
We're also compiling the -- the data that we're getting
fromthe sensors that we've installed as part of this
proj ect.

The last part is we're exploring this
notion or this idea of crowd source data and how can
we -- we obviously can't afford to put sensors
everywhere and -- but people are wal king around with
sensors in their pockets or their purses or their
backpacks, and so we're | ooking at how we can get this
I nformati on about bi ke and pedestrian usage from cell
phones and -- and apps.

Next slide.

This should be slide 4. So this is our
Research Advisory Commttee. | guess the main point of
this is that we've got lots of folks involved and I -- |
think we really need that. | nean, this is all about a
partnership. | had nmentioned earlier there's a nunber
of MPGs and cities that are gathering this type of
i nformation on their roads and their trails and
facilities, and really we need to -- to work together to

hel p make sone progress in this particul ar area.
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Next slide.

The -- the point of this is just to kind
of give you a sense of our overall schedul e.

| think the last time | talked with the

statewi de bicycle advisory group, we were just getting

started; | believe, that was last fall. W're at the
point where we're -- we're -- pretty nuch we're
finishing up. So if -- if you ook up top at the -- the

timeline, we're in late Cctober, so we're finishing up
task 5 which is devel oping this consoli dated database.

We're going to be delivering that to -- to
TxDOT here at the end of Novenber, and then we've got a
couple of nonths to kind of wap up final things and
wite a final report and address any comments and -- and
revi sions, and then our project conpletion date is in
February of 2018.

Next slide.

Sol -- 1 had nentioned earlier that one
of the things we did was we evaluated different types of
sensors and equi pnment that can be used to count and to
noni tor bi kes and pedestrians and -- and to do that in
an automated way. And so what we did as part of this
project was we worked with the folks in the Austin and
Houston district and we worked at selecting the -- the

best equi pment for their particular application. W
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procured it, and then we worked at installing, and these
just show two pictures of the installation that we did
there in Austin.

In this particular case, what we're
show ng is basically what's called an inductive |oop
director. You nmake -- it's sonething that's been used
for cars and trucks for 50 or nore years. You can
refine it and tweak it a little bit and use the sane
thing for bikes, and so we're nmaking saw cuts in a
concrete trail and then we're putting sone wires in the
pavenent and running those wires to a -- a smart little
conputer that we put along the side of the trail that --
t hat counts bikes.

Next slide.

This is actually at the exact sane site,
and this is a -- this is a pretty -- actually a pretty
common type of installation, comon type of equi pnent
and sensors that are used on nultiuse trails where you
have peopl e both biking and wal ki ng, and so if you | ook
at the left-hand part of the -- the slide there's a red
circle or a red oval there and so that shows a
di anond- shaped cut in the pavenent so that's what we're
using to count the -- the cyclists.

If you | ook over on the right-hand si de of

the picture, you'll see another red oval and it's kind
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of -- there's a sensor that's nore or |l ess tucked in
along the -- the bridge railing there, and so that
sensor is -- is an infrared sensor sort of |like the

I nfrared sensor that opens the doors at Wal-Mart or
Target or H E-B or wherever you shop.

So that infrared sensor is counting
everybody that's going by, regardless of whether they're
a pedestrian or cyclist, and then the conputer is smart
enough to subtract the bikes that they've counted

t hrough that inductive |oop and so what this type of

systemallows you to do is it allows you to count,
agai n, pedestrians and cyclists, but it also allows you
to count them by direction.

And then this -- this equipnent also has a
cellular nodem and so that's uploading the data on a
regul ar basis so you don't have to track your way out to
all of these different |ocations and -- and -- and
gat her up the data.

Next slide.

So what -- what -- what | just showed in
the past two slides is a permanent installation. Those
are -- those are quite a bit nore expensive and so part
of the nonitoring -- nonitoring process that we -- we

have devel oped and that we have adapted here is that you

conbi ne these permanent installations with these
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portabl e counters that can then be noved around, right,
and so that allows you to get a lot nore | ocations. But
you can't necessarily |l eave these portable counters out
there for long periods of tinme, and so what we did in --
in Austin and -- and what's been done in Houston, as
wel | as a nunber of other |ocations, is, you put these
portable counters out there for -- and we -- typically,
it's at | east a week, because what you want to do is you
want to get weekdays as well as weekends. And so
there's -- there's many different types of equipnent;
again, it really depends on what you want to count,

whet her you want to count pedestrians or cyclists or

bot h.

On the left-hand side, again, this is --
what we're showing is a pneumatic tube counter, so,
again, this is technology that has been used for cars
and trucks for -- for decades. W've adapted it for
bi cyclists here, and so that's what you're seeing is
where we've got tubes across the shoul der or across the
travel | ane.

And then on the right-hand side that gives
you a little bit closer view of a portable infrared
counter. So you can see there in that what -- what we
put inalittle netal |lockable utility box is this

infrared counter, and then it's got a little
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m croconputer that -- that keeps track of what the

I nfrared sensor is seeing, and then you sinply attach
and | ock this box to a utility pole or any -- anything

| i ke that, that you can find by where you want to count,
whether it's a sidewalk or a trail or whatnot.

Now, again, sone of these technol ogies are
sonmewhat limted. So, for exanple, this infrared sensor
that I'm show ng here on the right-hand side, it -- it
cannot differentiate between bicyclists and pedestri ans,
but you do get a count of the total nunber of users that
are going by on any particular facility.

Next slide. Should see Devel op Statew de
Dat abase.

So this is one of our final tasks and this
Is a task that we're -- we're knee deep in. W've been
working a lot with Teri and Bonnie to nake sure we're
getting the features in there that they'd like to see,

but we've also really been spending a lot of tine

gathering up data that -- that already exists from al
of the MPGs and cities. Wat -- what we're trying to
do, and -- and we're going to acconplish that, is, we

want to gather up this data and we want to put it in a
dat abase such that it's consistent with what federal
hi ghway calls their Traffic Mnitoring Qui des Fornmat.

In other words, federal highway wants to
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do exactly what TTlI and TxDOT are doing right now. They
want -- within each state they would like for the states

or the MPGCs to be able to submt their count data to a

nati onal database, and so they -- they've prescribed
this format that enables things to -- that enables this
data to be consistent and -- and to be conbined wth

other states and other locations. And so what we've
done is we've gathered up as nuch data as we can and --
and put together sone sinple summary and vi sualization
tools, and I'lIl show you sone of these here in the next
coupl e of slides.

Next slide.

MR, HIBBS: Yeah. And this is -- Excuse
me just a mnute. This is Billy.

MR TURNER  Sure.

MR HIBBS: And in the -- the essence of
time we're going to need to nove fairly quickly through
the presentation.

MR TURNER  Yep.

MR HIBBS: So | would like to see if
maybe -- nmaybe you can get us on through this in the
next 5 to 8 mnutes. Ckay?

MR TURNER I'Il -- | wll -- 1"l be
there in 3.

So slide 10 is going to show you the -- so
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this -- what we're trying to provide is, again, a nunber
of different views of the data. So slide 10 shows you
very high level views, and so what we're -- what we're
show ng here is just average annual nunbers, the nunber

of counts that you m ght expect on any particul ar day.

Next slide.
What -- what you see here is, if you want
to get intoalittle bit nore detail. Are -- are you

only seeing one chart or two?

M5. KAPLAN: | -- | popped them both up.
You want nme to --

MR. TURNER  Ckay. Good.

M5. KAPLAN: -- back it up?

MR. TURNER: No. No. Just show both.

And so basically what this is, we've
got -- we've devel oped a nunber of different interactive
charts so that one can go in there and click different
| ocations. You mght be able to see, for exanple,
counts on any particular day on -- that's on the
| ef t - hand si de.

On the right side you -- you can | ook at
what the -- what the traffic, what the bike and
pedestrian traffic is by tine of day, say, for an
average day, and so that's -- what you're seeing there

on the right-hand side this essentially just shows that,
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in -- in sone cases, bike and pedestrian traffic peaks
i n the norning and peaks in the evening sort of |ike car
and truck traffic.

Next slide.

So this is ny last slide. The Crowd
Source Data. So we've talked -- we've nentioned this a
little bit. Crowd source data is this notion of we
can't afford to put these sensors everywhere that we
want them and so what's -- what's another possible way
to do that.

Wel |, another possible way to do that is
to mne the data that's being collected by peopl e that
are using apps. And so what we did as part of this
research project is we | ooked at crowd source data from
two possible apps. One is Strava and the other one is
an app called R de Report that essentially captures
bi cycle trips.

The -- the inportant thing to know is that
when you' re using any kind of crowd source data what
you're getting is a sanple of the total nunber of
bi cycl es or pedestrians. Wth the sensors that |'ve
t al ked about before, you're -- you're counting everybody
plus or mnus a little bit of sensor error. Wth crowd
source data you're collecting on a sanple. The

guestion, though, the really -- really the research
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guestion is, is that sanple consistent so that you can
apply a consistent nmultiplier and across all different
types of facilities and different | ocations.

What we found through our research project
I's that that sanple percentage is not consistent, and it
can vary anywhere from3 to maybe 19 to 20 percent,
whi ch neans that if you wanted to estimate the total
nunber of bicyclists or pedestrians you -- you mght --
on sone facilities you mght only use a nultiplication
factor of 5-X (5 tinmes) the nunber of Strava users. In
other places it mght be as high as 30 or 35 tines the
nunber of Strava users. So the bottomline is that,
again, you need to know how to scale up this -- these
sanpl e rates.

And with that, 1'll stop and see if
there's any questions.

But the one thing | did want to note, | --
| was chatting with Brian earlier from Strava, Brian had
to drop off. He had another neeting that he had to get
to, and so he's sending his apologies but he will not be

able to

- to give his presentation.

MR HBBS: Al right. So any questions
for the -- for Shawn in terns of the data collection?
Comm ssioner Austin would like to ask you

one.
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COW SSI ONER AUSTIN:  Shawn, this is Jeff
Austin. Just a curious question. How nuch are those
sensors that y'all are using?

MR. TURNER  How much do the sensors cost?

COW SSI ONER AUSTI N:  Yeah.

MR. TURNER So the -- the portable
sensors that are not -- not extrenely sophisticated
could be as | ow as maybe $500. The nore sophisticated
ones that have the ability to differentiate between
bi cyclists, pedestrians and direction and cell nodens
and what not, those can be as nuch as $8- to $9, 000 per
| ocati on.

COW SSI ONER AUSTIN: Al right. \Were
" m | eadi ng, we have a representative here from FHWA,
and | need to -- sorry to put you on the spot.

If this data is being used by FHM are
there any possible grants that, say, TxDOT coul d work
with y'all to acquire that equi pnent to be used around?
And then | wanted to ask -- you know, | don't know if
this is Eric or -- and you're, for the record?

M5. BALES: M nane is Genevi eve Bal es.

COW SSI ONER AUSTI N Genevi eve. Ckay.
Is there a way that if we give a -- you know, | talked
earlier about those bicycle grants, you know, the ones

that we gave out to the conmunities.
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MS. BALES: Uh- huh.

COW SSI ONER AUSTIN: Can we ask, suggest
or require those recipients to allow us to track that
after it's conpleted for, say, up to 2 or 3 years or
maybe -- nmaybe do it once a year?

M5. BALES: Well, there is a --

COW SSI ONER AUSTI N: Does that mnake
sense?

M5. BALES: There is a maintenance
agreenent that all of your recipients agree to keep
their project open for about 10 years and nmaintain it.

As far as requiring themto track it, |

mean, | know you guys have the say in how you will do
that in Texas or -- as far as the data collection and
working with federal highways, |'d have to |ook into

t hat sonme nore.

| know that we are going towards crowd
sourcing data and | ooking at different sources, and
we're | ooking at that for the HPMS data collection too,
and that's sonething that | believe that we're going to
be sharing with states.

COW SSI ONER AUSTIN:  And | just wondered.
Because if -- if we could acquire that equi pnent
sonehow, we could loan it out, say, to the MPGs, get it

back or sonething |ike that.
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MR POLLACK: If -- if | could chine in.

| mean, | -- | think that's a fantastic idea.
COW SSI ONER AUSTI N Sure.
MR. POLLACK: So we're -- we're one of the

MPCs that Shawn was referencing. W -- we've collected
sone preconstruction counts on facilities that -- for
which there -- there will be new bicycle infrastructure

installed and we did that by cobbling together

equi pnent .

We purchased sone of our own, but because
it's prohibitively expensive, |oaning -- borrowng it
fromlocal nmunicipalities, and if there was a -- a pool

of equipnent at the state |evel that could be | oaned out
on a project-specific basis -- because in -- in the case
of the tenporary counters, the two counters, those
depl oynents are short, and wth -- you know, with a
strategic -- strategic deploynent schedule, you know,
you could really accommbdate a | ot of -- of nunici pal
areas or netro areas with -- with one solid set of
counters.

COW SSI ONER AUSTIN: And maybe that's an
I ndustry governnent sharing of sone sort to acquire two
or three pieces of equipnent or -- by Texas or sonething
like that to -- to get good relevant data if it's going

to be used.
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MR POLLACK: Sure.

M5. O BRIEN NELSON: Li ke in Houston
Metro, | can just tell you right now that we went
through this whole thing and it -- it would be
phenonenal if we had that ability to be able to track
nore. Because we do it manually right now with our
buses and everything as far as tracking around the city,
but even -- our -- our trains, we can't even track how
many cyclists were getting on there and that's a
detrinment to our system That's -- that's stuff -- we
coul d be doing that as an organization as Metro if we
had sone of that equi pnent on there.

MR. POLLACK: And | think this study that
captures best practices, you know, for which -- to which
we -- those entities who have been doing these counts
have contributed, | think that -- that will really short
circuit the learning curve in -- in other areas. So, |
mean, | think it dovetails really well with the idea of
a col l ective pool of equipnent that --

COW SSI ONER AUSTI N Shawn, let nme ask
one | ast questi on.

MR. TURNER: Yes, sir.

COW SSI ONER AUSTIN:  You may be aware --
can you hear nme?

MR. TURNER: Yeah. There's -- I'mgetting
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sone feedback, but go ahead.

COW SSI ONER AUSTIN: Ckay. Sonebody on
the line has -- probably been put on nute.

You may be aware -- | think because it --
TTI may have hel ped us. W were using sone different
crowd sourcing (a Bluetooth technol ogy) to do a pil ot
programto neasure traffic at Port Aransas and the
Gal veston Ferry. For those of y'all that may see the --
travel those areas and have seen the bill boards that
said wait tinmne was X, we used to track that. You know,
If one of y'all cane up there, how |long did you wait.
Oh, and they may be mad. | waited an hour and 15
mnutes, or | waited 45 mnutes, and actually only maybe
15 or 20. There are longer wait tines.

M5. O BRIEN NELSON: A lot of tines.

COW SSI ONER AUSTIN:.  What they're doing

with the -- with the cell phone, we invested $40-,

$50, 000 and that was it, put up sone radars and -- on
the -- on tel ephone poles a couple of places, even if
your phone is off it still emts a signal. Doesn't know

who you are or where you are or your phone nunber or
anything else. It emts a signal and each signal is
uni que that you can pick it up to -- to track actual
wait tinmes that's correlated back up to our bill boards

that's -- that's working on that.
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So if you see those real-tinme thing --
comng at -- that's really helped traffic. You kind of
nmentioned that as using these different types of itens
to | ook at counts, et cetera, et cetera, but you' ve got
to be able to distinguish if it's a bicycle. | think of
a Fitbit, and a | ot of these others, you can record
ri des, how can you go back to these manufacturers to say
that it's a bike rider where it'll emt back up and, you
know, we'll use that data as well? So --

M5. WEAVER: If | could nention --

COWM SSI ONER AUSTI N Sure.

M5. WEAVER -- our MPO in Dallas/Ft.
Wrth did a peer exchange with the Federal H ghway
Adm ni stration and we -- one of the stakehol ders that
cane in and was flown in was the Col orado DOT.

So Col orado has a great statew de |oan
program of counters that the DOT has purchased and they
| oan themto nmunicipalities. They've kind of depl oyed
themto key districts across the state; and then it's a
case by case when you need to themget on the |ist and
they've really upped their count program over the past
few years because of that.

COW SSI ONER AUSTIN:  Can't prom se
anything. But if this is sonething --

M5. WEAVER. It's a good --
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COMM SSI ONER AUSTIN.  -- that y'all have
recomrended - -

M5. WEAVER  -- peer study.

COW SSI ONER AUSTI N -- and put together

and brought to the house who, what, where, when, and how
it's going to be used --

M5. WEAVER  That woul d be good to do.

COWM SSI ONER AUSTIN:  -- in a partnership,
t hen, you know, run that through Eric and -- and nmaybe
that's sonething y'all conme up with a recomrendation to
submt up --

M5. WEAVER  Yeah.

COW SSI ONER AUSTIN:  -- and copy their --

M5. BALES: 1'd also talk to Bil

Know es's group over at the traffic section at TTP,

because they do a lot of -- it's -- it's a counting, if
t hey need counts sonmewhere they'll put themon the |ist
and they'l|l get their areas counted.

COW SSI ONER AUSTIN:.  That's a great idea.
MR. GLEASON. Al right. And we can talk

to Col orado DOT between now and the next neeting for

sure.
MR. HI BBS: Sounds great. Geat.
Yeah. And nmaybe give us an update. So,
Teri, if you could put that as an agenda itemin the
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nmeantine, we'll -- we'll certainly do that one.
Shawn, thank you very nuch. W
appreciate --
MR. TURNER  Thank you.
MR HBBS: -- the information there.
It -- it, like | said, dovetailed nicely with the -- the

Comm ssi oner's concern about data and gave us all a good

hei ght ened awareness of what's -- what's avail abl e out
t here.

So at this tinme we'll nove to item No. 8.
Carl has a very inportant presentation; and, Carl, I'd

| i ke for you to be able to nmake it in about ten m nutes.
Ckay?
MR. SEI FERT: Sounds fantastic.

COW SSI ONER AUSTIN:  |'m probably guilty
of the lack of tine.

MR. SEIFERT: | like that anbition.

M5. KAPLAN: | just want to say, well,
while we -- that the Strava, we -- we did have training,

and you do have a copy of the presentation in your

packet today, and we're just going to skip over and go

strai ght --
M5. WLLIAMSON: @ ad you nentioned that.
M5. KAPLAN: | just want to nmake sure that
everyone knows that we -- we've done -- done sone

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232

210- 697- 3400 210- 697- 3408




© 00 N o o A~ W N PP

N DN D D NMNDND P P PP R
o A W N P O ©O 0O N O Ol A W N L O

TxDOT BAC Meeti ng Cct ober 27, 2017

Page 85

training on the Strava that we purchased at TxDOT.

MR HAM | was one of the progranms -- and
t hanks to TxDOT for purchasing that, because it's very
good i nformati on.

MR HIBBS: Al right. Carl, take it
awnay.

MR, SEIFERT: Al right. In a second
you'll see the slides up, but I'mnot even going to wait
for them Let's go ahead, and the first few slides --
and the good thing is, is, y all have these so you can
| ook through them |l ater.

As you know, because you've been here, we
had a lot going on today so | -- we apol ogi ze for so
many slides that | have go to. But this is such a big
study, and we wanted to nmake sure we reported back to
y'all, so that you can look at this nore, we can have an
of fline discussion, you guys can chat with us with nore
questions | ater because, Billy's right, I need to go
through this quickly and that's going to be a little
difficult for y'all tolisten to at the speed that we
need to go.

So the first --

MR HBBS: And also, Carl, let ne
mention --

MR. SElI FERT: Yes, sir.
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MR. HIBBS: -- that our next neeting
starts at one o' clock for your --

MR. SEIFERT: Yes. And if --

MR HIBBS: Isn't it today?

MR. SEIFERT: And if | could interrupt, |
shoul d say, we had WebExs with all of the new nenbers,
and so they all have background information on the
Tourism Trails Study.

MR. HI BBS: Good.

MR. SEIFERT: So we don't need to feel as
bad that we're running through information that they're

not famliar wth.

MR H BBS: Good. Wll, | was going to
suggest that for those of you that have an interest in
what you're about to hear, if -- if you would I|iKke,

It -- is it going to still be in the Geer Building here

or are we goi ng back over?

MR, SEIFERT: | believe we're in this
room

MR HIBBS: In this roonf

VR. SEI FERT: Yes, sir.

MR H BBS: ay. So you might grab a
quick bite of lunch and then be back here at one
o' clock, and you can get a lot nore of the -- the neat

and pot at oes behi nd what -- what you're about to hear.
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MR. SEI FERT: Absolutely. Al right. So

today main -- our main task is to tell you what the
wor ki ng group has been working on over -- since July
when we | ast saw the BAC. |If we could go to the agenda,

| think, it was item 2.

So the first few slides are going to be a
progress overview. Those are sone flowharts that just
say you are -- you are here for each of our elenents as
part of the study. W went over the different goals
W th everyone, the new nenbers last tinme, and so |I'm
going to go ahead and skip ahead, Teri, if that's okay,
to the slides after the progress overview. Because you
guys wll be able to see | think it's fairly clear of
where we are for all of those four goals.

So we'll go to slide 9, that's the Route
Devel opnent. W could actually just go to the slide
after that.

So since you last saw us we just had sone
prelimnary routes. W worked with the working group
and devel oped both quantitative and qualitative routing
criteria to nove these -- to nove this el enent al ong.
So this kind of just gives an overview of what you' ve
seen since last tine. W had prelimnary routes. W
had a mapping exercise in April, we worked with the

wor ki ng groups to get sone qualitative criteria, but
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since then we -- we have applied the quantitative
routing criteria.

Teri, if you could hit the button one nore
time.

So this box just identifies what we've
wor ked on since |last tine.

We applied that --

Oh, I'"'msorry. Go back.

-- the quantitative criteria and then we
went out to the state. One of the biggest things we
want to know is, we want the -- the truth test to sniff
this stuff out, so we had a set of routes that the
wor ki ng group nenbers had drawn on a route. Then PTN
and -- and -- and CH2M have cone back and filled in that
route based on this qualitative criteria. Then we took
the quantitative criteria --

Now, we'll go ahead and go to the next
sl i de.

-- and we -- we applied this to the
segnents around the state where we had data. The nost
| nportant things that we heard fromthe working group
and that we heard when we | ooked around through other
studi es was the four biggest elenents we need to | ook at
are | ower speed roadways, |ow volune roads, avoiding

trucks and roads wth wi de shoulders. These data
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el ements TxDOT has for a nultitude of roads around the
state, and we're able to use G S software to group and
anal yze and wei ght this.

So click once, Teri.

And so each of these this -- for a sanple
roadway that m ght have 60-m | e-an-hour roads, 2,000
vehi cl es per lane, 80 trucks per |ane and 10-f oot
shoul ders --

I f you could click ahead, please.

-- each of those gets grouped in a
cat egory.

G ick once nore.

And then they get weighted.

G ick once nore.

And so for this exanple segnent, you' d get
a score of 70.

And click next slide.

So if you do that for all of the roads we
have data then you'd view this across the state and
you'd have a group, a score, an idea -- it's not precise
anynore than that grouping, and those four categories
I's, but you have a nuch better sense of the -- the
suitability for that roadway as it exists today for
what -- for a cyclist. And so what this does is it

allows us to take that qualitative -- excuse nme -- those
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routes that were drawn by the working group and
devel oped by PTN and attenpt to find roadways that may
be even nore suitable.

So if we have --

If we click to the next slide.

-- an area like -- so this is what it
woul d ook |ike in Austin, a whole lot of red. But we
al so know that there's local facilities that we can get
on. There's off road shared use paths, there's specific
bi ke ways in these areas that can help us get through.
So we take these routes and we apply this quantitative
anal ysis and we get -- we get a different network.

So if you'd go to the next slide.

So this is what you all saw in July.

dick again.

And again, this is all in the slide, so |
don't want to go too slow on this, but so -- and this is
what the results was. |If you | ook at each section
carefully, and I'lIl -- we can send out actually a link

where this is available for you guys to zoom around and
zoominto your own areas and see how the routes | ook and
things like that later. But this is a statew de view
and a very static slide, so -- but you'll see that the
routes are a little less direct. They take nore rural

areas, they interact with nore -- nore snall towns, and

210- 697- 3400
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that's a -- that's good news because the -- the result
of this, if it gets built out or when it gets built out,
I s strong econom c devel opnent opportunities.

MR. GLEASON. So, Carl, real quickly. The
previous map was before application of the quantitative
I nf or mati on?

MR. SEI FERT: Yes, sir.

MR. GLEASON: This map is that map
nodi fi ed based on the application of the quantity?

MR. SEI FERT: Yes, sir.

MR. GLEASON. Ckay.

MR. SEIFERT: And if y'all have other
questions, | know I'mgoing slow[sic]. There's bound
to be very good clarifications like that, that | need to
add, so if it doesn't nake sense, please speak up and
al so --

MR. GLEASON. So a side by side would kind
of show the inpact of it?

MR. SEI FERT: And | have anot her slide
that shows it -- the prelimnary routes in gray, the old
routes, and then these. | did not add it to this
present ati on.

COW SSI ONER AUSTI N Qui ck questi on.

So this is taking the roads and routes as

t hey are today?

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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MR GLEASON:  Yes.

MR. SEI FERT: Including any shared use
pat hs that we know about, neaning that's a separated
facility --

COMM SSI ONER AUSTIN: The shoul ders or --

MR, SEIFERT: -- that we want to nake sure
that we route people on. One of the primary goal s of
this is to eventually have a network that's for all ages
and all abilities, and so those are the | ow hangi ng
fruit of, yes, we want to use that.

And then -- and the idea would be that
this -- this plan would take decades to build out and an
enor nous anount of noney. So where is the | ow hangi ng
fruit, how do we connect places on road until we get to
a shared use facility opportunity.

Anyt hi ng el se?

Okay. Next slide, please.

Ckay. So that's just an overvi ew of where
we are for the routing criteria, and then in the -- in a
few nore slides I'll show you how we -- we sent that out
around the state and got nore feedback and got nore
| ocal plans, local GS files to help support this effort
and help nove it al ong even nore.

Next slide.

So the other main task of his effort is to

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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recomrend what types of facilities, what kind of
bi keways m ght nake up a -- a statew de Tourism Trails
network. So you'll see here there's four types of
facilities and the follow ng slides are going to show
graphically what these m ght nean.

MR. HI BBS: Five m nutes.

MR. SElI FERT: Excuse ne. Yes. Five.
You -- and -- and | say four because the shared use path
and the side path are very simlar in nature, however,
one is -- well, we'll get to that.

The main thing | want to take away from
this slide is the -- what's in bold at the bottom W
have nmet with other divisions in TxDOI, and TxDOT owns a
| ot of the roads in the state, and so it's al ways
| nportant for us to realize that all on-road bicycle
accommodati ons that are on state-naintained right-of-way
must neet the requirenents in TxDOI's Roadway Design
Manual .

That's sonmething we nmay, you know, talk
nore about |ater. Because when we're tal king about
devel opi ng and i npl enenti ng, we need to know, you know,
who owns the road and how do we -- how do we neet in the
mddle with them There may be sone -- sone -- you
know, if this is a district |ed project we go back to

them Sonme -- sone agreenent, sone consultation, sone
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devel opnent in the future. So | want to nention that

now because it's inportant.

Next slide.

So one -- one exanple path or bikeway --
excuse me -- would be 8-foot or w der outside shoul ders.
You can see here we have -- we have runble strips. This

type of facility is going to be probably the nbst common
t hroughout the state. W have an enornous state with
huge geographies to cover in the interim routing people
8-foot or w der shoulders, while that may not be great
for an 8 year old right now, maybe this provides
connectivity between places, because -- because, Billy
has said it before, when a -- when a -- when a roadway
I's signed for 55 mles an hour that neans they're going
65, right? 1It's going to be tricky because TxDOT's goal
Is safety. You know, we want to nmake sure the w dest
shoul der as possi bl e, because the w der the better,

It's -- the further you get separated fromtraffic,
that's where you want to go.

So next slide.

Shared use path. You'll notice here that
there is no roadway, so it should -- this -- this
facility would be independent of a highway ri ght-of -way.
You can see here a 10-foot mninmum but 12 to 14 feet

woul d be recommended and we'd have 2-foot shoul ders on
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el t her side.
Next sli de.
And the -- the very simlar facility to
that would be the -- the shared -- the -- excuse ne --

the side path. So you can see here that this would be

wi thin the highway right-of-way for -- for parallel to
those travel lanes with a -- a wdth between which, in
this slide, shows 12 feet. |If it's 5 feet or less we're

going to say a vertical barrier is required. Again,
safety is the issue here, and if it's a fast-noving
roadway we want to nmake sure that there is sonething
t here.

You'll also see as part of this that there
are other -- other nodes, right, a shared use path and a
si de path accommopdat es pedestrians, they accommbdate a
host of other users that mght be using it instead of a
cycli st.

MR. POLLACK: Carl, does the curb -- the
grade separation of a curb constitute that vertical
barrier or you all are -- are envisioning sonething nore
robust than that?

MR SEIFERT: It's --

M5. KAPLAN. More robust.

MR. SEIFERT: | would say that it's about

the -- the horizontal wdth between the travel | anes, so
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if it is --

MR. POLLACK: But if it's less than 5
feet --

MR. SEIFERT: -- if it's less than 5 --

MR. POLLACK: -- is the curb enough?

MR SEI FERT:  No.

M5. KAPLAN:  No.

MR POLLACK: Okay.

MR. SEI FERT: Sorry. That shoul d have
been easy. No is the right answer. | didn't get it.

Ckay. Bicycle lanes. Y all are famliar
wth this. W're recommendi ng that the 5-foot
mnimum-- or a 5-feet bicycle | ane woul d be what we
want, and when there is a parking | ane present a 2-foot
buffer. Door |anes are an issue and we want to nake
sure that we -- we [imt that.

Next slide we'll see a buffered bike |ane.

And so here a 5-foot lane with a 1 1/2 to
3-foot buffer. You also would be encouraged to have
sonething in the buffered bi ke | ane, a delineator of
sone kind. In sonme areas where it's highly urban you
m ght have another barrier. You could even have
planters or bollards or things like that. Both the bike
| ane and the buffered bi ke | ane we suspect wll be nore

preval ent during urbanized -- in urbanized areas, right.
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It would be, you know, a shared use path and the w de
out si de shoul ders and nost likely facilities in nore
rural and | ower density areas, |ower devel opnent

densiti es.

right. How am | doing on tine?

H BBS: You're over.

SElI FERT: Oh, gosh. I1'msorry.
SHERVAN: It's 11:44.

GLEASON: Let's --

SElI FERT: Yes, sir.

GLEASON:  If | could suggest, let's

335352

wrap on this design discussion.

MR SElI FERT: Yes.

MR. GLEASON. The rest of the slide packet
fol ks can | ook at through their leisure. 1t's about
benefit cal cul ati ons and public invol venent and stuff.

MR, SEI FERT: Yes.

MR. GLEASON. But this is inportant,
because this is the tinme that big pieces com ng out of
the study wll be what it mght ook Iike where in this
ar ea.

VR. SEI FERT: Yeabh.

MR. GLEASON:. So let's wap on this, and
then --

MR. HIBBS: Yeah. And again, for those of
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you that have a | ot of detail ed questions you can cone
back at one o'clock and we'll spend anot her probably
hour or two going over the specifics of this.

MR. SEIFERT: And if you can't be here we
al so have a WebEx.

COW SSI ONER AUSTIN:  And the tine frane
to conplete this study?

MR, GLEASON. March.

MR SElI FERT:  Yes.

MR. H BBS: March.

MR. GLEASON: | think the -- the nmain
thing for the commttee to realize today -- and then
we'll nove on with that -- you know, there are two

things: One we're beginning to bring into focus what |
woul d describe as a sanple network of what a statew de
Tourism Trail of networks mi ght | ook Iike based on what
we know, and then applying sone quantitative data that
TxDOT has to -- it torefineit. |It's a sanple nmap.
Then we're beginning to bring together pictures of what
portions of that map m ght | ook |ike dependi ng on where
you are and the |l evel of investnent needed.

So, again, this is all about a focusing
exercise. |It's a study. No one's going to adopt this
thing, but it's a study. |It's not just for TxDOT to
build and it's probably a 50-year devel opnent plan that
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a lot of people are going to have to put noney into, but
we can begi n noving there.
COWM SSI ONER AUSTIN:  Let ne ask you

this -- and, Charlie, this is for his benefit -- your
benefit | ask -- Charlie also works other agencies and
sone of his colleagues do as well. How does Parks &

Wlidlife fit into this in the --

MR. GLEASON. They are engaged. We've
been talking with them talking to the tourismfolks. |
think you'll probably see that there's a slide in the
packet here that tal ks about those conversati ons.
They're excited. They know. They -- they've been
rem nded we're not only -- that TxDOT not only is not
the only one building this thing. But they see a |ot of
opportunity here. Oher states |everage those fol ks
tremendously in this particular area of the bike trail.

MR. HI BBS: You know, that was actually
one of the criteria in laying out those routes that you
saw was what was their proximty to the state parks.
Because people who are riding across Texas on their bike
and maybe carrying their canping gear having access to a
state park periodically was -- was inportant. So that's
t he reason why sone of those things wound up in the
areas that they're in.

MR. GLEASON. Yeah. And actually this
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whol e effort is not only a good idea, it's also required
by law. The legislation requires us to work with Texas
Parks & Wldlife tourismto bring this together.

MR. HI BBS: And the governor's involved in
touri sm

MR GLEASON: So it's -- it's -- it's all
com ng together.

MR, HIBBS: GCkay. Al right. Wll, Carl,
t hank you very nmuch, and we'll see you here at one
o' clock. W appreciate all of the efforts.

Al right. | have asked Bonnie, who is
next on the agenda for No. 9, to see if we can postpone
her presentation on the website until the next neeting.
| want to give her plenty of tine to be able to go over
this with everyone. W've had a |lot of ground to cover
t oday, and sone of you may need flights here soon, so |
want to go ahead and reserve that for the next -- the
next neeting.

M5. SHERVMAN. | f you wouldn't m nd, |
would i ke to ask folks -- they have the link in their
slides to the web page, and, if you would, go ahead and
take a look at it and offer us any feedback we'd
appreci ate that.

MR. H BBS: And who should they refer to
for the feedback.
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M5. SHERVAN: E-mail it to the two of us.

MR. HI BBS: Ckay. Fine.

M5. SHERMAN:.  Thank you.

COW SSI ONER AUSTI N Ti m has sonet hi ng
for you. | gave hima couple of ideas. Just to nake
sure there's better cross references on the link. It
took ne a little while to find the bi keway path and
everything. Just --

M5. SHERMAN:  Ckay.

MR HBBS: Al right. So at this point
in time agenda item No. 10 we go around the table and
get input fromthe nenbers. Again, trying to respect
time, try to keep your -- your comments relatively
brief.

Anne-Marie, we'll start with you. | think
we've had a hotter than hell since the last tine we net,
right?

M5. WLLIAMSON: We have. And it was
great, nobody died, which is inportant when you're
married to the nedical director. W got great feedback
from everyone who participated, so we're happy to hear
that. | don't know -- can't renenber off the top of ny
head what the final nunbers were because |I'm so
overwhel ned that Wchita Falls got three projects

funded, and so thank you, thank you, thank you.
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And | also want to say that we recently
opened anot her part of our shared use path as part of
this, what we call, the Crcle of Trail in Wchita Falls
and it's -- so I'mreally happy about that. It's a nore
scenic part wth areas to picnic and whatnot. So thank
you for that.

MR. HI BBS: Ckay. Thank you. DawnEll a.

M5. RUST: I n Nacogdoches we're -- we were
awarded two grants from Parks & Wldlife to extend sone
sidewal k in our town, and that's kind of where we are
now. We're just kind of maintaining that. W' ve had
a -- our planning and -- the planning director took
another job with Nedco, so there's been this transition
person; because she was our go-to person for any grant
stuff, so we'll see who -- the interimperson wll step
up and see what happens with that.

MR. HI BBS: Very good. GCkay. Shawn.

MR TWNG A lot of good things. The
best thing | can report is, you know, when | joined the
conmttee we were having bicycle deaths unfortunately,
and we may get through this year without a single one.
And tragically we had one |last year. So we're seeing
safety inprove. W think it's awareness. W really
appreci ate TxDOT' s awar eness canpai gn on not | ust

texting but distracted driving we -- we do attribute, at

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408




© 00 N o o A~ W N PP

N DN D D NMNDND P P PP R
o A W N P O ©O 0O N O Ol A W N L O

TxDOT BAC Meeti ng Cct ober 27, 2017

Page 103

| east, in our part of the state.
Pal o Duro Canyon is working really close

wi th Canyon on the bike, you know, tourismincluding the

24 hours in the canyon, which is -- went off really
well. W had, | think, 600 participants. W had a
weat her issue, but, you know, the -- the ones that

gutted it out, you know, ran away fromthe hail and then
cane back. And, of course, in Wst Texas it rains, it's
dry in 10 mnutes and they went back at it, so we're
very pl eased.

And I'"'malso -- | may be junping the gun a
little bit, but as | reported a couple of neetings ago,
obesity and inactivity in part of Randall County is
absolutely astronomcal. The -- the nunbers are
stunning. If -- Inactivity is defined by |ess than one
hour of activity in a week. And Potter County is
sitting at six -- 36.1 percent, Randall County is close
to 26 percent. Wth children, the obesity in just our
counties is -- is going to top 16 percent.

So activity and everything that invol ves
that, biking and pedestrian and certainly part of that

wth safety, that's the link in with what we do here.

The nore they feel safe, nomand dad will let their kids
go out. Striping will be real inportant.
So we are going to start kicking off. 1I'm
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talking to Cal Farley's Boys Ranch, they have this huge
ranch, we were -- where we're trying to put a triathlon
t oget her, one, for awareness, and it'll be to get kids
I nvol ved. So we're going to get the boys and girls at a
boys ranch, get them on nountain bikes, get them
sw nmm ng, get them noving, and we're hoping that with
Cal Farley's long history that that will be a big push
I n that area.

MR. HI BBS: Thank you very nuch.

MR. SANDOVAL: Yeah. That's very
I nteresting.

MR TWNG That's what's going on in ny

part.
MR HBBS: Cristian, would you like to --
MR. SANDOVAL: Yeah. 1'd love to. |

mean, we're very happy. Qur Siclovia this -- this |ast

weekend, we went down 10, 000 people from 70,000 to
60, 000, but continues to be an anmazi ng event for
pronoti ng cycling.

We started the bicycle share, the naster
plan initiative, we're trying to start |ooking at where
Is it that we want to expand with that program W're
considering the Medical Center has several universities
there, hope we can start supporting there.

W're very aware of safety, so we're --
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and we don't want to go into regulation with hel net use,
SO we started, in coordination wwth the city and several
of the entities, a big hel net awareness, hel net use
canpaign trying to pronote that. | think that's what's
going to be very helpful. And we're suddenly starting
to see a lot of growh fromlocal organizations
pronoting cycling, but also see a need to provide them
tools to enpower themand help themin the right

di rection.

Some of them m ght be steering in their
own paths in the process of |earning, so being here w |
really help us nove to provide themthe right
I nformati on so they can nove where we want themto go.

MR. H BBS: Good. Thank you. David.

MR HAM I n West Texas we have been
working wwth the | ocal MPO on farmand commttee in the
center of this totry and get a little voice for
cyclists and pedestrians both in future planning.

M dl and has been working on -- as they're doing new
streets, working on, at |east, doing the striping so
we've got quite a few new bi ke |anes, at |east. Make
baby steps for get -- going in the right direction.

So that's pretty well what we've got going

on out there.

MR. HI BBS: Ckay. Thank you. Margaret.
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M5. O BRIEN NELSON: The Houston area |
guess you'd say, obviously, we've had huge inpacts wth
Harvey so it trails there.

Everything that's been set up i s so
appreciated just this past year, you know, that we had
just watched it decimated, so right now you can't --

It -- it's going to have a | ot of inpact on the nunbers
that you're seeing, |ike, when you go by any of those

pl aces, but it's south as well. You go to the D ckinson
area, like | said, | just did Bike Around the Bay, we
had 1,500 participants, which is really good, but you
see the damage all around there. So it becones even
nore inportant that we have infrastructure and you're
able to get back to those things and that there is the

awar eness going on; and that's one of the things that |

see as key going forward -- because you have limted
noneys -- transit in our particular region is critical
NOW.

| nmean, | think nore and nore people are

consi dering bicycles, who would never have thought about
it before, sinply because there's no other way to get
around. You do that last mle, you know, like, if it's
t hat between transit between your trains, your buses and
everything there can be nore coordination on those kinds

of things. | see that as a really a big piece.
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MR H BBS: Okay.

M5. O BRIEN NELSON: So right now we're
just kind of strapped down there | ooking at those
t hi ngs, but | know the nunbers and -- and seeing the
need for nore nmultinodal transportation -- and the bike

fits inreally, really well there, it's just a matter of

adapt i ng.

MR. HI BBS: Yeah.

M5. OBRIEN NELSON: And it's -- it's a
difficult transition, | know, but we're trying to figure
It out.

MR. H BBS: Thank you. Al right. So
Jeff.

MR. POLLACK: Sure. W' re not skipping
anyone down there?

We just opened our call -- a 2-year call
for projects in the Transportation Alternatives Set
Asi de Program which we're very excited about. W're in
the mdst of varying stage-nment and rotation of -- of 3
or 4 years worth of funding, including a couple of mles
off road trails, about 30 mles of bicycle boul evard
designations in the Cty of Corpus Christi and the Cty
of Portl and.

W -- we've al so been able to fund and

have seen on the ground in the |ast couple of nonths
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trip support hardware in the formof racks and public
t ool kiosks and public punps. You know, it was a

transportation alternatives funded programthrough

our -- our regional transit authority, so, you know,
what -- what you're saying with respect to -- to
bi cycl e -- enhanced nobility accommodating really

extending the affected region for transit really
resonates with ne and sonething we -- we've tried to
cultivate locally. So all of that is really in support
of the inplenentation of that bicycle nmobility plan |
mentioned earlier.

The other part of that I'll nmention is
t hat through bond funded roadway reconstruction at the
Cty of Corpus Christi we've been able to get 7 m|les of
protected cycle track desi gned and now under
construction with the hope of having another round of --
of 5 mles or so when the city next undertakes a bond

funded roadway construction program

So, in our case, our -- our |argest -- the
| argest sense in the MPO of the city is -- iIs planning,
whereas, now on a cycle of -- of bond prograns every 2

years or so, and we're --
MR. HI BBS: Uh- huh.
MR. POLLACK: -- we're doing our best

to -- to make sure that we capitalize on those
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opportunities to -- to build sone of this
I nfrastructure. There's sone political chall enges
there, but we think that's the -- the old cl ose-hangi ng
fruit wth respect to -- as opposed to doing it on a

retrofit basis, and we really are working in earnest to
continue that trend.

MR. HI BBS: Uh- huh.

MR. POLLACK: W have sone safety
concerns. Unfortunately, we've had a nunber of bicycle
fatalities here at the -- getting cyclists out of the
roadway onto protective facilities and getting nore
peopl e on bi kes so they becone nore apathetic drivers
are really our -- our two biggest hopes wth respect to
bringi ng those nunbers down.

MR. HI BBS: Ckay. Thank you very nuch.

MR. POLLACK: Thank you.

MR. HI BBS: Karl a.

M5. WEAVER Well, with the weat her being
so nice, we've been working with Bike DD FWto do bike
rodeos with our nunicipal police departnents. So we've
had dozens of kids cone out and | earn about weari ng
their helnmets and safety and hand signals, so that's
been really fun.

W' ve been conpleting a series of safe

routes to school plans that we do -- TxDOT, muni ci pal

210- 697- 3400
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and | SD staff -- trying to foster that partnership of
how we' re desi gning school s around roadways for wal ki ng
and bi ki ng.

We've just conpleted what we are calling a
statistically valid survey on people's ideas of biking
in the Dallas/Ft. Worth region. So they called several

t housand fol ks wthin our region, we divided it up by

county, and we want to be able to say -- instead of
using Portland' s nunbers and Austin's nunbers -- what
people in D)FWthink about No way No how |I'Il|l never

bi ke, or I"'minterested but |I'mconcerned, or |I'm
ent hused and confident, so that report's going to cone
out in the next nonth.

Federal hi ghway has been in our region
doi ng sone conpl ete street safety design courses for us.
Unfortunately, we have two of the five focus cities for
pedestrian fatalities -- Ft. Wrth and Dallas -- so
we've brought in our city engineers, TxDOT staff, a | ot
of stakehol ders to go through those trainings.

And then the other thing I'll nention is,
we're piloting wwth the Gty of Ft. Wrth an active
transportation plan.

So they're going to take their
t horoughfare plan, their wal k plan, their on street

plan, their trail plan, their transit plan, we're going

210- 697- 3400
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to list themall and overlap capital inprovenent
projects, so if they build sonmething does it check all

of the boxes of inprovenent of all of those conmmunity
plans. So we've hired a consultant to do that, and then
we want to try to replicate that to other communities.

And then maybe one nore thing: |n our
region we're having |l ots of debates about dock-Iess
bi kes.

So bi ke share vendors are comng in and
they want this no set system but people can check them
out and drop them wherever they want, and there are |lots
of cities who like this and lots of cities who are
trying to create codes against this. So we're bringing
in all of the vendors and all of the cities for a big
neeting to talk about liability issues, to tal k about
this is the capital market instead of governnent
subsidizing it, howthis is going to work with one city
that already has a docked bi ke system they've invested
heavily in wth FDA noney, do these things conpete or
work together. Transit is doing separate agreenents --
our free transit agencies to allow them on pl atforns.
It's a -- it's kind of a hot ness. So we're trying to
get everybody together to figure that out in our region
and see what happens.

MR. HIBBS: That sounds very interesting.
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M5. WEAVER:  Sure.

MR. H BBS: Thank you. Bobby, are you
still on the phone?

MR GONZALES: | am How are you?

MR. HIBBS: Good. What's going on in
El Paso?

MR. GONZALES: Well, EI Paso continues --
continues to inplenent the projects identified in the
Bi cycle Master Plan and Bi keway Study through capital
| nprovenent projects, and although we've had sone push
back from residents and businesses we still continue to
nove forward. But in speaking with |ocal bike shops and
retail stores that sell bikes they are seeing a
significant increase in bike -- bike sales and bicycle
usage as bicycle facilities are constructed, so that's a
good t hi ng.

So it's as the state's popul ation
| ncreases, as Comm ssioner Austin stated earlier, so
wi Il our bicycle usage. So it's inportant to continue
to do what we're doing on this commttee so that we can
be able to acconmpdate the increase in -- in bicycle
usage and keep themsafe. So I'mglad I'"'ma part of it
and I'm-- and |I'mexcited about the opportunities for
t he next few years.

MR. HI BBS: Thank you, Bobby.
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Do we have anybody el se on the phone?
Teri, is anyone el se on the phone?
MS. KAPLAN:  No.
MR. HI BBS: Ckay.
Al right. So we will nove right along to

the -- and, first of all, thanks everybody for the
updates. This is always trenendously hel pful to know
what's going on across the State of Texas.

I[t's time for our public coment part,

No. 11, and Robin has asked to speak on TTAT El ectric
Bi ke Expo 2018.

MR. STALLINGS: Thank you, everybody. And
| wanted to thank all of you all for your work,
Comm ssi oner Austin, for being here and your | eadership
to help get all of this going. | know you' ve been
keeping a close eye on this and Billy's been kind of
keeping nme a little bit abreast of it and |I'mjust so
grateful to all of you all.

COW SSI ONER AUSTIN. | wish you had sone
passi on about it.

MR. STALLINGS: Yeah. Next tine why don't
you just find in sonmebody who actually is interested in
the topic. Yeah. That m ght be good.

But we feel like it's in really good

hands, and there's sone just great project -- progress,
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and the bike friendly state of -- nove up in ranking is
wel |l deserved. And I'd just nention that you can nake a
| ot of progress and | ose ground if those first 25 are

novi ng faster than you are. So, renenber, it's not

[sic] a noving target, so -- so to -- to gall op ahead,
you know, | ook -- you know, be anbitious, of course, we
encour age.

And | want to say, one of the things that
can nove the dial the nost is the Texas Trails and
Active Transportation Conference. 1It's a national |evel
conference for engineers, planners, elected officials,
and sone advocates to cone to share best practices. W
bring people in fromway cutting-edge places, typically
from Europe, other places in the United States,
certainly, the -- a lot of the great things that are
happeni ng around Texas, and we've found that if people
fromany of your towns, if you can get, you know,
sonebody froma public works and transportation, and
then parks, the -- and elected officials, you know,
sonebody fromthese different departnents, depending on
how your city is organized to cone to the conference
t hen they have col |l aborative -- collaborators built in
when they get back to their city that that noves the
di al .

They're going to cone hear about stuff
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like -- hopefully, there will be a great presentation
from CH2M and from Carl on bicycle tourismtrails. They
can start getting ideas of howtheir city can go because
that will help spur nore work that has nothing to do
with your funding. People will say, well, wait a
mnute, if they're going to be having people cone to our
city we want to conplete our network so they stay here.
Now, we don't want themto go on to the
next city. W want themto get stuck here and spend
their noney in our town, and | think that that's the
kind of healthy conpetition that we want to see, but
also the -- there is a |lot of opportunity to share what
y'all are doing, but it's probably the nost effective
thing that Bi ke Texas does for |ocal communities instead
to set up this environnment, so that engineers are
heari ng from ot her engi neers, you know, about what
wor ked; and el ected officials can say, you know, | said
bi cycl e, and sonehow | got reelected. And that matters
nore to another elected official than anything we as
advocat es can say when they can hear fromtheir own
col l eagues to see that this works. And right now
there's been a lot of talk, and it even cane up today,
about Anmazon and their HQ and that Texas and Austi n,
you know, are contenders.

Well, interesting, Bike Texas has been
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wor ki ng on one of the top-tier projects for a few

nont hs, now, that m ght even be the top-tier project for
Austin, but one of the things that nakes it attractive,
besi des the fact that they were up front about they want
a city wwth bicycle connections, that the toll road at
183 is built inwth a -- a side path/multiuse trail
right next toit. This project is next to that. It's
al so next to a project that got sone funding from|l ocal
bonds. | think it may have gotten sone enhancenent
funds and got congressional earmarks, the southern
Wal |l er Creek Trail, and it's going to tie into the 71
trail, eventually to the airport that the Central Texas
Regi onal Mbility Authority has done, but that has nade
that an extrenely attractive project. The feedback that
we' ve already gotten from Amazon is that that's part of
what's maki ng this happen.

And | think it's inportant that we all
remenber that it -- as Billy started this out, this is
an econom c devel opnent play, you know, it's a physical
fitness play, and it's a way to, you know, keep our Kkids
and get them back to our towns after they're finished
with college, and so the work that y'all are doing
benefits way beyond the bicyclist.

The spandex-wearing bicyclists that nost

of us think of aren't who we're serving in this. [It's
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all of the people who are interested, but concerned, and
they don't think they can even get out on a bicycle, but
all -- of all of the transportation technology that's
out there -- we're all tal king about autononous
vehi cles, few of us have nentioned el ectric vehicles
and -- and, well, electric bikes rather.

And the electric bikes are a gane
changer -- just |ike when we went from nechani cal
typewiters to electric typewiters -- for

transportation trips. Already in the Netherlands

el ectric bikes are outselling regular bicycles, so that

el ectric bikes are going to catch on. So many of y'all

have al ready been on sone and -- and test rode them
But next May the Texas Trails and Active

Transportation Conference is the 2nd, 3rd and 4th, and

then we're al so going to be co-hosting the Nati onal

El ectric Bi ke Expo, so there will be 150 different

cutting-edge nodels, you know, 30 different

manuf acturers fromall over the nation that wll be

right here in Austin, so -- and -- and anybody t hat

attends that conference for three days wll have a

chance to experinent with and test those bikes.

So we encourage the -- the governor to
cone out, we'll arrange for sone hand cycles, but also a
way that -- if any of the comm ssioners want to cone out
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and experience any of this stuff, it's a great
opportunity. And thanks so much for y'all's help.

MR. HI BBS: Thank you, Robin.

MR, STALLINGS: W appreciate it.

COW SSI ONER AUSTIN:  Are any of those
made in Texas?

MR, STALLINGS: Well, there is a new cargo
bi ke conpany that is now Texas based, so he's doing the
assenbly based in Denton, Texas, but right now there's
not .

And sone states |like Wsconsin are really
strong in manufacturing; California is really strong in
war ehousi ng and di stribution, some manufacturing; and
hopefully one of the future studies that TTlI would take
on -- and, by the way, we're so grateful for this data
count; it is unbelievably inportant and so we're really
appreciative of this.

But the -- an econom c inpact study on
bi cycling frombicycle tourism bicycle sales, bicycle
manuf acturing that -- a little known fact is that of the
sporting goods tax that funds our parks departnent that
20 percent of that cones from bicycle sales and
accessories and that it actually slightly exceeds
hunting. So bicycling is bigger than hunting, froma

sporting good sales tax point of view, so it's a -- it
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has a huge i npact on our state.

And it's also got great potential in the
future, as we're noving to autononous cars, which are
going to be safer than ever. There is 400 pedestri ans
killed every year, about 50 bicyclists, and those are
going to go way down, because technol ogy |i ke David
ment i oned where, you know, the bicycle can send out a
signal that it's bigger and visible, that's going to be
| nexpensive. But also what they're already doing wth
just the self-driving vehicles or -- or autononous
vehicles, it's going to be able to detect, and so |
think we're in for a bright future.

Hopeful Iy, instead of building nore new
facilities, if -- if car use goes down |ike sone
projections are, then we'll be able to then put nore of
that sane noney into all of the maintenance, and all of
the bridges, and all of these other underfunded things
that we need. So maybe our need will end up catching up
wth the noney, you know, in the future. | don't know.
It's going to be interesting. Thank you.

MR. HI BBS: Thank you very nuch, Robin.
We appreciate that.

Al right. So discussion of agenda itens
for future Bicycle Advisory Commttee neetings. One

thing, Teri, that I would like to put on there is a
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di scussi on about our m ssion statenent. | think it
becane very -- | becane very aware wth these new
menbers that cane on that | had a hard tine really
descri bi ng what our m ssion was, and we need to have
that. And there probably already is sone type of
m ssion statement for TxDOT, but 1'd like to be able to
concisely be able to say that.

So if -- if you have sone thoughts about
that, please e-mail those to Teri and we'll have a -- a
short di scussion on that.

MR. GLEASON. Just to clarify. TxDOT --
Yes. TxDOT has a m ssion statenent to paraphrase our
division, are you thinking of one for this commttee?

MR. HIBBS: For this commttee.

VR, GLEASON:. kay.

MR HIBBS: Yes. Yes. For this

committee.

MR GLEASON. Cot it.

MR. HI BBS: And again, apologies to
Bonnie. We'Ill get -- we'll get the web presentation

made next tine.

Yes, Karl a.

M5. WEAVER. | attended recently a
conference and was presenting with sonebody fromthe

Connecticut DOTI, and Teri had asked nme to present that
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to this group today. |It's the initiative of their
governor for roadway safety audits with the DOT
partnering wwth nunicipalities to | ook at state
facilities for bicycle and pedestrian safety. |[f |
could have like five, eight mnutes, | would |love to
present that. | nmade nenos --

MR. H BBS: Could you --

M5. WEAVER -- but we were --

MR. H BBS: Could you do that --

M5. WEAVER -- short on tine.

MR. HIBBS: -- at the next neeting?

M5. WEAVER: Yeah. The next neeting is

when | would like to present that.

MR. H BBS: That would be great.

M5. WEAVER  Ckay.

MR. H BBS: Yeah. Wen we're not just
jammed up against a tight tine here.

So many thanks to Comm ssioner Austin.

COW SSI ONER AUSTIN.  Well, | want to say
thank y'all for your -- just for all of your input and
your comments. Just |ike every other neeting, |'ve

al ways | earned sonething new and |'mexcited to see the
st udi es.
Billy, you're doing a great job. And one

t hi ng, you know, people attend a |ot of neetings but
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they're there and they don't get to participate, and |
real |y appreciate what you're doing. Until they give
everybody a chance to participate and share what's
happening, | -- that's where | learn a lot, y'all and --
especially Eric, your whole team Teri.

There's a I ot of people that do a [ ot that
aren't in here, in coordination between the other
departnents, wthin our agency, but al so other agencies
around the state and FHWA, because y'all are a big
partner wwth us and we appreciate it.

MR. H BBS: WlIl, and we appreciate
Charlie comng fromthe governor's office.

COW SSI ONER AUSTI N: Absol utely.

MR HIBBS: It was a real treat for us
t oday, so please give our highest regards to
Gover nor Abbott.

Wth that, we wll stand adjourned. Thank
you all very nuch.

(Meeting adjourned at 12:13 p.m)
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