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VEETI NG AGENDA

Billy Hbbs 1. Call to Order

Bonni e Sherman 2. Safety Briefing

Billy H bbs 3. Approval of mnutes from April
16, 2018 BAC Meeting. (Action)

Billy H bbs 4. Report from BAC Chair

Eric Geason 5. Report from TxDOT' s Public
Transportation Division Director regarding

st atew de bicycl e/ pedestrian matters.

BAC Menber TBD 6. Discussion on the next
potential area of effort for TxDOT's Bicycle

Program (Action)

Jeffrey Pollack 7. Presentation on the Corpus
Christi Metropolitan Pl anning Organi zation's
Strategic Plan for Active Mbility, "Bicycle
Mobility by Design in Corpus Christi: Installing
the Right Infrastructure in the Ri ght Places".
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Billy H bbs 8. Update fromconmttee nenbers on

Local and st atew de issues.

TBD 9. Public Coment - public comments will

only be accepted in person.

Teri Kaplan 10. Discussion of agenda itens for

future BAC neetings. (Action)

Billy H bbs 11. Adjourn. (Action)
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BILLY HBBS: As a rem nder, whenever you're
speaki ng, make sure to identify yourselves. | amBilly
H bbs. Wl cone.

At this point in tine, Bonnie is going
to give us our safety briefing. Bonnie, take it away,
pl ease.

BONNI E SHERMAN: Al right. For nedica
enmergenci es, please call 911. There is also an AED unit
by the guard's desk on this floor, and first aid kits are
| ocated on each fl oor.

In case of a fire or other need to
evacuate the building, fire extinguishers are nmarked on
every floor, and we'll evacuate and exit the front door of
this building, or the exit right outside this door, and
meet across from Thundercl oud Subs at the corner.

I n case of a tornado or inclenent
weat her, you never know, the safest spot is the nmain
conference roomright by the guard' s desk. And in the
case of an active shooter or bonb threat, follow
instructions fromthe PA system So with that --

BILLY HI BBS: Thank you very much, Bonnie. At
this time, | would like to -- for you to turn your
attention to the mnutes. Hopefully all of your had the

chance to review those. |If there's not a suggestion for
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changes or revisions, |I'll accept the notion to adopt the
m nut es.

ROBERT GONZALES: So noved.

BILLY HBBS: On. At that noment, could the
peopl e on the phone please identify yourself.

DAWNELLA RUST: This is DawnEl | a.

EMLY CLISBY: This is Emly Cisby wth
Comm ssi on Support Ofice.

BILLY H BBS: Thank you. Anyone else? Ckay.
Fine. Thank you. Al right.

So we have a notion to accept the
m nut es.

ANNE- MARIE W LLI AMSON: | second it. Anne-Marie
W I lianson.

BILLY HI BBS: Seconded by Anne-Marie. Al in
favor, say aye.

(Al said aye.)

BILLY H BBS: The notion carries. The m nutes
have been adopted. Al right.

So it's tinme for ne to give you a
report on a nunber of different things that have been
going on. And | want to start with -- we have three of
t he BAC nenbers' terns that are going to expire in August.

The conm ssioners are going to be

taking action at their Septenber nmeeting. The three are

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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Shawn Twi ng, Shawn has been recommended to serve anot her
term So we wi sh Shawn good | uck on that.

| also want to recognize to retiring
menbers, one is Joseph Pitchford. Joseph had -- bringing
| and use and real estate perspective to our board. He was
an active nenber of nunerous bicycling and trail advocacy
boards. He's an advocate for the Northeast Texas Trai
and Circle Trail and DFW and | believe the first
successful through bike of the 130 mle NETT. And Joseph,
as y'all know, made sone great presentations to us over
the years that all of the work that they're doing up
there. So we'll mss himand wish himwell and his
retirement fromthe board.

Al so, Anne-Marie WIIlianmson, who's been
a Bicycle Advisory Conmttee nenber for 11 years. Medical
support Steering Commttee Menber for the Hotter' N Hel
Hundred and several other charitable rides. Cbviously,
she is very involved in healthcare, and research, and that
has brought a lot of health-related pronotional and
I njury-prevention issues in her work for the Bicycle
Advi sory Comm ttee.

So Anne-Marie, you'll be m ssed.

ANNE- MARI E W LLI AVSON:  Thank you.
BILLY H BBS: W thank you very nuch for all of

your years of service on the conmttee.

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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TERI KAPLAN: And if | may add to that.

BILLY HHBBS: Ch, ny goodness gracious.

TERI KAPLAN: Since you' ve been an over 10-year
menber with the Commttee, we have a special nug.
Unfortunately, you won't be able to get that nug. It's
only for our 10-year nenbers.

ANNE- MVARI E W LLI AMSON:  Ch, awesone.

TERI KAPLAN: And sone flashy lights for her new

bi cycl e.
ANNE- MARI E W LLI AMSON:  Thank you so nuch.
BILLY HBBS: Al right. So the next thing I
want to mention is -- as we get ready to get our new
menbers in, and nove forward, | want to really encourage

everyone to really focus on, you know, participation on
this coomttee. | think it's inmportant that --
particularly after you hear about sonme of the new things
that we are working on today, there's going to need to be
sone nore intense commttee work. And it's going to
require a lot of hours. And, | mean, | can't, you know,
sugarcoat this.

The work that we do on the commttee is
extraordinarily inmportant. It is sonething that requires
alot of time. Unless you served on sone of these
conmttees so far, you know, sone of them can be an hour,

or two, or three a nonths. There's a |lot that goes on.
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So what we need are very, very
dedi cated people that want to get things done. It's
really inmportant that when these new initiatives, severa
of which that we are going to tal k about today, that you
want to be involved in those things, you want to be active
in those things. And that's the nost hel pful thing so
that it doesn't fall on, you know, the shoul ders of one,
or two, or three people that have to nanage these things.
Also, as difficult as it is -- and |et
me tell you, TxDOT probably does a better job of this than
anybody I know of trying to find all of the time in our
schedul es, and then find that one magical day when we can
all get together, and have a neeting. And it's pretty
difficult when, you know, we have sone drop off in those
nmeetings. So please do everything you can, you know, to
try and nake the neetings even if it's just by phone.
We've had a ot of commttee work done
over the last year. | think very successful by phone.
But just know that -- you know, there's kind of a work
responsibility part of being on this conmttee that | want
t o encourage everybody to take very seriously.
At the end of -- | think it was My.
Is that right, Robin? That you had the Texas Trails
and --

ROBI N STALLINGS: Yep. Early My.

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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BILLY HBBS: Early May. Ckay. So Robin asked
me to speak there. It was a huge event. Lots and lots of
people. Y all should know I tal ked about you. | talked
about you individually by nane. So if anyone cones up
about it, you should know that | wanted themto know who
the comm ttee nmenbers were, and what they did, where they
were from and what we did in this commttee.

| tal ked a | ot about our different
projects, and different kinds of things that we've done
over the years. | specifically nmentioned sone Bike
Stripe, and the Texas Trails, and tourism and study that
Carl is working on.

There was also a full long presentation
by Carl in the workshop afterwards. | thought we had a
| ot of goodw Il that was fostered at the neeting. Having
had a chance to talk to Robin in the -- kind of get the PS
after the neeting. But Robin, do you have anything you
wanted to add about the conference at this tine?

ROBI N STALLINGS: No. But it was -- it's nostly
prof essi onal s, engi neers, planners, and policy makers from
all over the state. And it was, you know, pretty amazing
stuff called out. And | have to say that TxDOT had sone
really great stuff.

Carl was packed to hear about the

Bicycle Tourism Trails. The data session was really
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wel | -attended also. It was pretty awesone. So | think
people are pretty -- nore aware than ever of what y'all
are up to here.

BILLY HBBS: Good. Good. Thank you. Then
finally, some of the nenbers of this commttee were in the
news. Y all knowthat | find stories about cycling, and
what's going on that's fascinating, and | try to share
t hem

| read the Dallas Paper. | know
everyone hasn't, but there's issues going on in Dallas
that are really inportant. So one of the first things |
want to start with, and sonme of you nay have noticed
Austin has al so these electric scooters. | noticed when |
was driving over here today, there was scooters flying up
and down everywhere.

So this is kind of the next big thing
Is this rental scooters. And the thing that really junped
out at me in the June 30th issue of the Dallas Paper on
the scooters is it says that -- what they're doing is
they're donating a dollar a day for each scooter inits
fleet to the city or city partner to put towards things
t hat support nulti-nobile transit, such as bi ke | anes.

Is it a good idea to have scooters in
bi ke lanes? | don't know. But | think that's sonething

we need to think about because as these evolve, and our
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tech evolves, and, you know -- in Dallas, | told you a |ot
of stories about these rent-a-bikes that there's just
hundreds and thousands of them as Karla and sone ot her
peopl e have pointed out. You know, they'|ll eventually
kind of wggle thensel ves down, and that process is going
on right now.

But, you know, electric scooters
obviously are going to be a |lot easier for people to get
around in a heavy netropolitan area |ike Dallas and August
when it's 110 degrees outside. And there cones a tine
when riding a bike is probably not a good option.

So, these things are cruising around
and they don't want themon the sidewal ks. They want them
in the bike lanes. So | think that's an issue that at
sone point we'll need to have sone conversation.

July 14, nore issues about scooters.
When you fall off a scooter, is a conpany |iable? Well,
it only took them you know, about a week to have an
accident, and then start to figure out who's going to get
sued, and what happens if you hit sonebody or soneone
el se.

So this statenent popped up. It said,
after downl oading the app, line by runs users through a
series of steps on howto rent and ride an electric

scooter, stressing that the equi pnent can't be ridden on
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si dewal ks, and should be used only in bike |anes. So
they're actually training people to use the bike |anes.
So | don't know. Is that a good thing or not?

Finally, on July 23, there was anot her
cycling death up in Northeast Texas. A guy naned Calvin
M ddl eton (ph) got killed in a hit and run in G and
Prairie. The title of the article is Weels Spin on the
Road to Safer Bike Ways. And in it, there is a quote by
Carl in here that says that, North Texas is getting up to
speed qui ckly and planning bicycle travel, regional plans
Incorporate 4,000 mles of streets and trails with bike
travels specifically in mnd. 4,000 mles. That's a |ot
of mles, Carl. Congratulations on that. That's
I ncredi bl e.

Then the part that was just conpletely

just all new information to nme, Robin, was when you were

quoted in here. And it said -- it was under an article
called Safe Passing Law. | just want to nention this to
t hose of you, like nme, may not know nuch about this. But

It says, advocates like Stallings for 10 years have al so
had no luck with their push for a cheaper alternative, a
statew de safe passing law. Under such a law, drivers
nmust | eave three feet of space to venerable road users.
Conmmer ci al vehicles nust provide six feet of space. Forty

states have safe passing |laws, the |egislatures have
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instead deferred to bicycle safety on city street as a
| ocal 1issue.

So lots of politics obviously would be
involved in getting sonmething like that -- sone kind of
standard. But that was interesting, Robin. At sone
poi nt, maybe today, if you want to give your coments at
the end of the deal, you mght talk about that a little
bit because, again, that was entirely new information to
me.

So with that, I will yield to Eric
A eason and as for his report.

ERI C GLEASON: Thank you, M. Chairman. Before |
start, if you on the phone with us today, if we can ask
you to nute your end of the line until you need or want to
speak up. W are getting a little bit of background
noise, and I think it's one of the folks on the phone.

Okay. So as Billy already nentioned,
at the Septenber Conm ssion Meeting, the conm ssion wll
consi der recommendations for three appointnents to this
commttee. Three three-year terns. W are reconmendi ng
that they consider reappointing Shawn Twi ng from Amarill o,
current conmttee nmenber.

And then two new nmenbers, one from
Laredo, which is an area of the state we have not had

representation before. And then we are recomendi ng t hat
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t hey consi der an appoi ntnment for soneone from Austin as
well. So with Shawn's return and those two new additions,
| think we'll be in good shape in the conmttee.

| do want to recognize both those that
have been -- especially Anne-Marie for your service.
Joseph, | was excited. | don't know if you're on the

phone with us yet today or not. But, you know --

JOSEPH PI TCHFORD: |'mon. Thank you.

ERIC GLEASON:. G eat. [|'msorry you couldn't
make the neeting today. W had a nice bag for you. |'m
sure we'll find a way to get it to you. But | appreciate

it, Joseph. Your insights, particularly your famliarity
with the Northeast Texas trail. It's atrail we've got
our eye on, and a lot of interest, and your insights
t hi ngs happeni ng around the Dallas/Fort Wrth area. So
t hank you for your service.

Anne-Marie, 11 years is a long tine.

JOSEPH PI TCHFORD: Thank you.

ERI C GLEASON: You've seen the commttee at its
best, | hope, and probably at tines when it was not so
effective. But | hope you leave with the feeling that you
were part of acconplishing sonme inportant things here,
because | think you were.

ANNE- MARI E W LLI AVSON: Thank you. And | do. |
do. | do feel that way.
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ERI C GLEASON: Appreciate that very nmuch. There
IS arequirenent in our admnistrative code that each
year, each advisory conmttee of the conm ssion prepare
that there's a one- or two-paged report prepared
sunmari zing conmttee nmenbership. It is -- the source of
the commttee's authority, if you will. For exanple, this
one is in statute. Menbership, authority, goals,
obj ectives, and the kinds of things that the commttee
w Il be working on.

So this report is due at the end of
August, 2018. So we've prepared a draft. Most of that is
just background information. But the nost inportant thing
-- it's not in there yet, but it's the discussions today
of what you all want to focus on next. The --

So follow ng today's di scussion on
that, we'll conplete this report. You all will get a copy
of it in your next neeting agenda packet. So that is
goi ng on.

In terns of project status, our first
set of awards May back in 2015 continued to be on target
with neeting the federal obligations, nmaking sure we don't
| apse any funding, getting projects far enough along in
their progress where we're able to obligate themat the
federal level. So we are continuing to keep an eye on

that. And Teri has especially been focused on that with
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her work. So we are on track to nmake sure we obligate al
of the funds that we need to obligate in August of 2018.

The second set of project awards was in
the fall of 2017, which was last fall. So the good news
there is we have -- we got draft advanced fundi ng
agreenents made for all of those projections, and that
everything seens to be noving forward on schedule. So
that's 92 projects in all. And all projects that we fund
are in areas stated under 200,000. So not the projects in
Carl's area or, Jeff, in your area. But these are the
areas of the state -- particular the rural areas of the
state where we have our chal |l enges of getting these kinds
of constructed. So a |ot of good progress there.

You have in your -- in front of you
today is a summary of our tourismtrails study, that is
often tal ked about as Carl's study. Anyway, Carl has been
I nstrumental as a consultant on board with us hel ping us
bring this together. Sonme of you may recall Stephanie
Wnn (ph). She preceded Carl in this role with us, and
St ephani e actually put together this nice, little
four-page summary of what's in the tourismand trails
study all 8,000 mles of that network statew de.

Now, Carl, you may have 4,000 in your
area. You know, 8,000 -- well, let's focus on naybe

getting a couple thousand done and we'll be good; right?
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Ckay.

So then we will update our web page as
soon as we get the final report in hand published and
ready to go. A lot of good stuff there. W -- economc
| npact bicycling in Texas. W are looking at that study
bei ng conpl eted next nonth. And so, we will attentively
schedul e a presentation of after the next neeting in
Cctober. | know there's a lot of interest around the room
here on that.

And then today's effort, of course, to
update the strategic direction report. So that's ny
report, M. Chairman. And I'll turn it back over to you.

BILLY H BBS: Thank you very nuch, Eric.

Al right. So at this point, Karla and
Bonnie are going to give us a joint presentation on the
next potential area of effort for our bicycle advisory
conmttee, and what we're going to do in terns of com ng
up with sonme ways to really focus in on what's nost
| nportant as we go forward.

Let me tell you that there was a | ot of
work that went into this. And | appreciate the efforts of
every one to get us to this point. And thank you very
much, Karla, for your |eadership role in that, and
agreeing to come, and present this today.

KARLA WEAVER:  Sure.
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BONNI E SHERVAN: Al right. Well, Karla and |
are excited to talk with y'all about the next potenti al
areas of effort. We -- | want to first thank Karla, and
Billy, Jeff, DawnElla on the phone, and Christian for
dedi cating your tinme on the work and doing the work with
us over the first three weeks to brainstormideas, and
both pull together the options that we are going to
present to you today.

Karla is going to give you an overview
of where -- how we got to where we are today. And then
"1l give you sone details about the different options.
And then we'll open it up for discussion. Then we're
going to do a online exercise. So you'll need o have your
smart phone or your |aptop available, so that you weigh in
-- BAC nenbers only. Sorry. So you can help us
prioritize what the next effort is that the BACw Il take
on.

KARLA WEAVER: So kind of just where we -- how we
ended up at this part. So many of you are very famliar
wth the strategic direction report, which commttee
hel ped devel op and wei gh in on several years ago now.

It's a great docunent that kind of lists the whole world
of options of things that need to be in the bicycle and
pedestrian here at the state.

One of the big recomendati ons that
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cane out of that was the inportance of bicycle tourism
So the great summer that we have here today is the effort
of the subcommttee of this group that was put together to
hel p provi de feedback. And folks stated after this
neeting, four times a year. And after, they kind of
rolled up their sleeves, and | ooked at maps, and provi ded
f eedback. Presentations were given to this group on sort
of, here are another world of options, what do you think?

So now this that this part it conplete
out of the larger direction report, kind of the next
question is, okay, what is the next priority? There's a
| ot of things you can do.

So our small working group that was on
t he phone was given sort of the famly, as they're
identified in the strategic report, and everyone was asked
to vote. It was kind of cool. It was online. You can
see here sort of fromthe nost votes to the | east anount
of votes how peopl e ranked the inportance of sort of the
priorities of difference roads you could go, so-to-speak.

So if you look at these froma |inear
perspective, the ones that people thought shoul d be done
sooner than later start with good technical training,
whi ch can nean a lot of different things. Technical
training in sone aspect. And then thinking about safe

design and that could take a couple of different fornmns.
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Fundi ng projects, data collection, public education, all
the way to encouraging bicycle and pedestrian activities.

So technical training, we tal ked about
ki nd of what does that nmean? | think really a big
takeaway fromthat is thinking about TxDOT's techni cal
training of bicycle and planning inplementation. So
t hroughout all of the districts, and with deci si onmakers,
and there's a whole world of infrastructure out there;
what is the eligible, what's possible, what are the safety
I npl enentations of that. Technical trainings neans
devel opi ng sone things, a whole interesting path that you
have to go down.

Safe sign. There's a little bit nore
t hat we thought of that kind of we thought was inportant.
TxDOT gui dance on safe routes to new and exi sting school .
| actually recommended this one because a state report
card canme out from Safe Routes to Schools. Qut of 200
points, | had Texas had 81. So we have this problemin
DFWw th so many schools being built, the growmh we are
experiencing in the state. They're going on TxDOT
facilities. And how kids are accesses schools, and
driveways, and all of those things our district is really
struggling with. So I think this would be a great tool
just to pitch it.

TxDOT bi keway design and sel ection
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recommendations. This is kind of the details of the
technical training, and how those are inplenented, and

bi cycle safety analysis. Wat are we designing, and what
are the inpacts of that, and what's not working today.

Data collection is kind of bikeway
Inventory, and map of where we have -- could be safety
data, could be counts, all kinds of things. Qur count
program And public education, and safety canpai gns, and
a lot of good work going on throughout the state.

So when you think about, okay, this
sounds like a ot of stuff, how did this happen? TxDOT
got their own staff, and consultants, |like Carl, are
really taking the | ead on these types of things and in the
di vi si ons areas.

The BAC wil|l eventually devel op a
subcommittee. So | think that will be part of the
di scussion today to help work on this, focus on a willing
to neet after the quarterly neetings, people that can cal
in nonthly to get updates, and provi de feedback and review
materials ahead of tinme. So being engaged in that process
Is inportant. Things like this usually take between a
year and two, depending on the scale of the scope, and the
effectiveness of the before and after. So whatever we end
up doing, what is the inpact of it? And perfornmance

measures are very inportant right now at all |evels of
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governnent. So kind of devel oping those, | think, would
be fun task in the report.

So |I'mat super high level kind of
those famlles and all of that can be involved in that.
Bonnie is going to go through a little bit nore detail of
what that m ght nean.

BONNI E SHERMAN:  kay. Thank you.

KARLA WEAVER  Sure.

BONNI E SHERVMAN:  The first option that the
wor ki ng group narrowed the pool of efforts down to is this
TxDOT bi cycl e planning and inplenmentation training. TxDOT
has of course a catal ogue of 400 courses on everything
from prof essi onal devel opnent, to bridge design, to
envi ronnment al issues.

There's a lot of them There's no one
course focused on bicycling, and we are not sure of the
extent within other courses that address bicycle
accommodat i ons and pl anni ng.

So this itemwuld create a TxDOT
course for professionals working on transportation project
i nvol vement. So we include both the TxDOT staff, as well
as |local governnent staff, consultants, et cetera. That
woul d identify planning essentials for state and | ocal
gover nnent prof essi onal s.

We al so want to | ook for opportunities
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W thin existing courses where we can enbed bicycle
pl anning principles in those existing courses as well.

Potential topics could include the
bicycle tourismtrail network, |ow cost nmethods for adding
bi keways |i ke Bike Stripe, |ooking at best practices in
MPO or TxDOT district bike plans, |ooking at best
practices sonme bicycle friendly state. There are a |ot of
different things that can be covered in a technical
training course. Qur human resources division works wth
the subject matter experts wthin the agency to devel op
t hese training courses.

So how about the Bicycle Advisory
Comm ttee contribute to this opportunity? There -- the
commttee could prioritize the course topics that are
i ncluded or addresses. They can identify Texas-specific
case studies, test drive the classroomexercises, identify
topics for educational literature, and eval uate best
practices fromexisting planning docunents.

And then the potential products that
could cone out of this would include not only that
standal one curriculum but also nodul es that can be
presented at a conference, at an executive | eadership
nmeeting, in various environnents.

The next option that we wanted to

present to you is TxDOT CGui dance on Safe Routes to New and
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Exi sting Schools. Karla gave a pled for this. Karla and
Billy had extended conversation about the fact that Texas
I's growi ng, and our popul ation explosion is going to
require the construction of hundreds of new schools in the
next com ng two decades.

So a |l ot of these schools end up being
constructed at the edge of town, FMroads, state highways.
So we should | ook at how those new siting -- new school s
are sighted as well as safety around the existing school.
So safety and accessibility.

So Safe Routes to School, as nost of
you I'msure are aware, is an international novenent that
I's focused on increasing the nunber of folks who bike or
wal k to school, as well as inproving safety and
accessibility around school s.

BILLY H BBS: Bonnie, if I could -- this is
Billy. If | could nake a comment on that, and actually
ask a question too.

BONNI E SHERVAN:  Yes.

BILLY H BBS: This discussion that you referred
to between Karla and nme when we were tal king about this is
really centered around cycling infrastructure for a
comunity. Because it made a ot of sense to us that if
we could focus TxDOT engi neering staff, and other people

on thinking about, all right, when this new school goes in
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there, we're going to have it cycling friendly, it could
make it easier for the town to dedicate resources to tie
that into everything el se.

So it's alnost like it kick-starts
cycling in a conmmunity where there's not a | ot of
infrastructure already. And it does it in a way -- soO
this is my question: |Isn't there federal funding
avai |l able for Safe Streets to School, or some kind of
speci al pocket of noney that's available to do these kind
of projects?

BONNI E SHERVAN:  Wel |, Safe Routes to School was
-- 1s used to be a standal one funding program But in
2012, the federal transportation bill rolled it in wth
the transportation enhancenents and recreational trails
prograns, and created the transportational alternatives
program

BILLY HHBBS: Ckay. So it's part of TAB now?

BONNI E SHERVMAN:  It's part of TAB.

BILLY H BBS: Ckay.

BONNI E SHERVMAN:  The MPOs get funding directly
fromthe federal government for their areas, and then the
communi ties 200,000 or |l ess get funded through TxDOT' s
program

BILLY HHBBS: Ckay. Al right. Thank you.

KARLA WEAVER: And every area is doing it a
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little bit different. So in we region, we have two
separate applications, and we put a pot of nobney aside
just for Safe Routes to School.
Sone regions have just one big pot, and

they may fund Safe Routes to School, they may fund al
bi ke infrastructure. |t just depends. And they give you
flexibility to devel op your program kind of however
specific that you want to.

ERIC GLEASON: R ght now -- this is Eric G eason.
Ri ght now, the way our programis set up is for
construction only, and the Safe Routes to School project

I's one of a nunber of eligible project types. And we

funded any nunber of themin the last two calls. [It's no
smal | anmobunt. And so, you know, froma -- it's part of
what we do.

But Karla is right. Some fol ks set
aside to enphasize it by creating a pot of noney. So we
don't do that. We list it in --

MARGARET O BRI EN- NELSON:  You said that's new
construction though only? So it wouldn't be |ike
Harvey-rel ated, and you had prograns |like if there were
communities, say like Texas Cty or sonething |ike that,

i f they had to go and do extensive renodel or sonething
|i ke that, or go to an alternative school |ocation because

of damage following the diaster. Wuld that qualify under
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this?

ERIC GLEASON:  Well, | think we would | ook first
to whatever the federal diaster relief funding and the
prograns they have for that would cover

|f the relocation to a different school
was a permanent decision, then | think it would make
sense, after the recovery funding had been expended, if
there's still remaining issues, then | don't know why it
woul dn't be something that we consider. So --

MARGARET O BRI EN- NELSON:  Ckay. Just wondering
because there are a lot of comunities out there.

TERI KAPLAN: | just wanted to add that the
clarification that these funds under this program nust be
awar ded through a conpetitive process. So we just don't
award t hem

ERI C GLEASON:  Yes.

MARGARET O BRI EN-NELSON: | got that.

ANNE- MARI E W LLI AMSON: | just have a
clarification question. So I'mreaching back to the
recesses of nmy nenory, but before the Safe Routes to
School stuff was kind of rolled in, there were nonies that
were earmarked specifically for Safe Routes to Schools to
the tune of a couple mllion, or 2.5, or sonething |ike
that; right?

Wiere do we -- is this noney accessible
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for this sort of thing now, or for education, or -- |
guess kind of where is that noney? Can we access it?

TERI KAPLAN: | believe all of the funds that
were aut horized under safety in lieu for Safe Routes to
School infrastructure have been utilized for
infrastructure projects.

Now, there is some noney stil
avai |l able for sone educational, and | believe that traffic
operations is still working on a packet of program for
that. |f these funds that you're tal king about for
non-infrastructure are being managed t hrough our traffic
operations division for safety purposes and educati on.

ANNE- MARI E W LLI AMBON:  Ckay. Ckay.

ERI C GLEASON: So the concern is that with the
federal action, the enphasis on this program has been
di m ni shed. The funding, as | understand it, is still
there, but the indication elenent is handled through our
traffic safety traffic operations division.

Because of the way our adm nistrator
rules are witten, the funds that we nmanage for the
transportati onal turners programare spent on
construction,

ANNE- MARI E W LLI AMSON:  Ckay. Thanks.
DAVWNELLA RUST: This is DawnEl | a.
BONNI E SHERVAN:  Yes.
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DAVWNELLA RUST: Can you hear ne?
BONNI E SHERVAN:  Yes.

DAVWNELLA RUST: |I'mlooking at Safe Routes
Partnership website. And all they really -- there's
not hi ng about any grant funding any nore at all. |It's

nore of a research for case studies, and fact sheets, and
webi nar, and things Iike that.

So | think in addition to what's been
said, they're really not funding it through Safe Routes
anynore, but they're providing it as an educati onal
resource for people.

BONNI E SHERMAN:  Right. And nmany conmunities did
establish a Safe Routes to School plan during the tine
when that funding streamwas available. And maybe it's an
I nportant concept that many communities still want to
develop in their comunities.

So it is still an eligible type of
project for our TAB funds.

ERI C GLEASON: Wiy don't we nove on and cover the
rest?

BILLY H BBS. Yeah.

ERI C GLEASON: And then the --

BONNI E SHERVMAN:  Ckay. All right. So this
gui dance woul d focus on identifying needed safety and

accessibility inprovenents around schools. And it would
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al so provide sone information for siting considerations
when the districts -- school districts are -- neet with
the TxDOT districts to discuss new school s.

Ways that BAC could contribute to this
el ement would be to prioritize topics to be included in
the guide, to identify Texas-specific case studies, to
test drive the materials, evaluate Safe Routes to School
national best practices.

Potenti al products out of this could
i nclude: Design guidelines for safer bike and pedestrian
i nfrastructure around school s, school siting guidance
docunentati on, and recomendations for coordination wth
school s.

The third option that we'll discuss is
t he TxDOT bi keway desi gn and Sel ection recomendati ons.
There are many gui dance docunents out there for design.
TxDOT follows its roadway design manual. That's kind of
t he engi neering bible that we use. And we also follow the
Anerican Association of State H ghway Transportation
Oficials, or AASHTO, Cuide for the Devel opnent of Bicycle
Facilities. That |ast version was witten in 2012, and
it's in the process of being updated. And the approval
process for finalizing the updated AASHTO Guide is
anticipated to take one to two years. And we anticipate

there to be a very big change in the way that projects --
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bi cycl e acconmmpdati ons are devel oped based on the new
gui de.

The FHWA has produced a nunber of
gui dance docunents over the last five or so years on very
specific topics regarding bicycle devel opnent. And FHWA
pronotes design flexibility. A not one size fits al
approach, but | ooking at the avail abl e gui dance, and
i dentifying the appropriate opportunities, or the
appropriate nmethods for the current roadway
characteristics, and the environnent.

There are ot her gui dance docunents out
there that are inportant. |In particular, the National
Associ ation of City Transportation O ficials, or NACTO has
a very user-friendly guide on the internet that fills a
| ot of gaps where other guidance doesn't exist and is
appropriate for local street, or urban street design.

I n several of these -- do these
gui dance docunents or with other DOIs -- sone ot her DOTs
-- sone fol ks have devel oped bi keway or facility selection
gui dance based on traffic volunme, speed, nunber of | anes,
presence of shoul ders, et cetera. And they help you
identify, what's the appropriate type of bikeway facility
given the characteristics of this roadway?

So how could that contribute to this

opportunity? W foresee an opportunity to share your
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bi cycling experiences, both here and aboard, evaluating
best practices fromother states or fromother countries,
advi sing the project teamon volune, speed, and other
roadway characteristics, and prioritizing the bicycle
facility types.

We shoul d be clear that any updated
desi gn gui dance has to cone through, and be I ed by TxDOT' s
design division, as they're the subject matter experts.
And they woul d be the one who woul d establish any of the
desi gn gui del i nes.

So we think that we could provide
recommendations to themthat -- on a bikeway selection
matrix, simlar to the one we sawwth the traffic safety
and -- I'msorry, traffic volume and speed, and ot her
roadway characteristics, as well as recomendati ons on
eval uating or including bikeway type selection, and early
in the project devel opnment process, whether it be for a
roadway construction project or a naintenance project.

So wth that, | would like to open it
up for further discussion. W have a little bit of
di scussion on the Safe Routes to School one, but we have
three options on the table. The Safe Routes to School,

t he bi keway selection matrix, and the technical training.

Does anyone have any questions on those

three options, or wanting to explore any of themfurther
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before we get into our prioritization? Crickets.

GENEVI EVE BALES: Am | allowed to nmake a comment ?

BONNI E SHERVAN:  Yes.

GENEVI EVE BALES: M name is Cenevieve. |I'mwth
t he Federal H ghway Adm nistration. | just wanted to
clarify that TxDOT's funding for the transfusional
alternatives is limted to the construction. The MPGs
have a boarder application of this noney.

So you m ght see, you know, Dall as/Fort
Worth doing nore planning, or nmaybe education, Wtchita
Falls may do sonething different. | nmean, you're going to
see it, and you're going to see a variance when you | ook
at the MPO

ERIC GLEASON: Yes. And let me junp -- that's a
good coment, Genevieve. | think at the federal |evel,
t he program can be applied nore broadly than it is here at
TxDOT to areas of the state within under 200,000 in
popul ati on.

The comm ssion nade a decision at the
time that the current rules were adopted to focus on
construction. And that in sone part, it had to do with
sone history that the conm ssion had with the previous
transportati on enhancenent program and the desire to nmake
sure that we got going quickly on that structure

devel opnent .
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But not to say that all of that
couldn't be revisited at sonme point as well. But it is
inmportant to realize at the federal level that there is a
broader scope, or broader application for the programin
general, as Genevi eve says, then we have here at TxDOT for
areas under 2,000, 000.

BILLY HHBBS: This is Billy. | would just |ike
to kind of reiterate again. You know, when you're faced
wth all of these different, you know, potential areas
where the Bicycle Advisory Commttee m ght have some
inmpact, it seens like to ne instead of it being a shotgun
thing, and just throw a bunch of stuff up there on the
wal | , and, you know, pick whatever nmakes us feel good,
there needs to be sone kind of logic applied to this.

And | think actually for years that we
talked in this commttee about the inportance of ensuring
t hat TxDOT engi neers, and planners, and things |ike that
are well educated on cycling, and how i nportant that is.
And we can't really see Texas noving beyond where we are
right nowif we can't get everyone on board to |earning
nore about the different kinds of cycling, you know,
infrastructure that's available across the rest of the
nation, and apply -- to apply that in all.

So, it seemto ne at |least and | think

ot her people that were working on this, that if we could
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attack the training piece of it first, and then go to them
wth a plan that said, all right, this Safe Routes to
School is already an established program There
apparently is noney that's available that the national and
state level for this. Every community of any size has got
schools init. And those schools are growing. There's

not any doubt that they're building nore schools.

So if we could at least start with
that, you can then have kind of a basic building block I
think to hel p connect the rest of your cycling
infrastructure to that. Because it's not going to do the
comunity any good to have safe routes to a school if it
doesn't tie into anything el se.

So it all seens like it forces the rest
of the planning bodies associated with that community to
get onboard and say, well, okay, how can we extend this
beyond, you know, half a mle of the school? And so, what
-- tonme, there seens to be a lot of logic in doing it
that way rather than just, you know, having -- picking a
few things up there and say, let's focus on this,

CRI STI AN SANDOVAL: Added to that -- and | don't

want to -- | think that was a great argunment. \at |
real |y appreciate about it is ny organization -- we focus
on child obesity, and trying to also rethink -- reduce

hi gh school dropout rates.
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Most of our efforts are -- have been
going right nowto target elenentary schools, fourth and
fifth graders, because that's where we can do the nost
Inmpact. We are trying to get the kids to cycle nore
because we know that there's a lot of benefits in that.
Not only are we teaching a new era of cyclers, or a group
of cyclers, but we are also dealing with all of these
t hi ngs.

So what | |ike about that is that it
puts it all together. |If we start focusing nore and nore
in putting all of the different elenments to work in unison
and we can -- | think in the future, we are going to be
reaching all of the benefits. So |I'm passionate about
that, and that's why | supported that decision.

KARLA WEAVER: Billy, if | could add to this
di scussion. \Wen we started all of this, | thought
training was ny nunber one and no one could get nme out of
that box. | think as we describe it, | see nore the
benefit of the design and sel ection gui dance even com ng
before training. Because all of the things that Bonnie
menti oned are things we want to know what we think about,
it needs to go into the training.

So | think we all -- we need everyone
on the sane page on, what is the right speed? What's the

right volume? What's the safest approach? And once
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everyone reaches consensus, then these training nodul es
com ng out and spreadi ng the gospel.

Then the schools -- it ultinmately cones
down -- you don't rebuild school. They're going to have
20, 30, 40, year lives.

BILLY H BBS: Right.

KARLA WEAVER: And they're going in so fast. And
it's a problemthat affects the urban, and the suburban,
and the rural. And | just think it has a huge inpact on
what we are goi ng.

We know traffic goes up |ike 23 percent
during the school year in DFWbecause are driving their
kids to school. That's the only option. And so, | think
If we don't get ahead of it, it's just -- we are going to
put in 200 nore schools that we're going to get stuck with
for the next 50 years.

BILLY HBBS.: Yes. | agree. Jeffrey?

JEFFREY POLLACK: Yes. Thank you. Jeff Pollack
here. | really -- I want to echo some of what Karla just
said. | think that -- and Billy, as nuch as | appreciate
the idea that TxDOT considers wag the dog and force the
hand in nunicipalities, there's still the gap in know edge
of how to inplenment projects with the right infrastructure
in the right places.

So there may be recognition of the

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N oo o b~ wWw N P

N NN N NN P P P PR PR R R
g N W N P O © 0O N O O » W N B O

TEXAS DEPARTMENT OF TRANSPORTATI ON July 30, 2018

Page 39

need. We nmade accel erate that need by putting, you know,
roadways with bike facilities on state roads, but that
doesn't necessarily enpower all the nunicipalities to
follow suit in a way that creates a network.

So | think that, for nmy part -- you
know, when we were on those calls, | was also signing the
tune of the inportance of detailed type of guidance on
bi ke facilities selection at the district |evel.

BILLY H BBS: Yes.

JEFFREY POLLACK: And | think -- you know the
idea in nmy mnd of having worked at the |ocal |evel
through the MPOis that if we set districts up for success
In that respect so that evaluation of, A should a bike
facility be here? And B, if so, what formit should take?
Becones a system c part of project planning at the
district level.

Then we see the district take a
| eadership role with the nunicipalities in that district
where nmunicipalities can follow the same nethodol ogy, the
same anal ytical approach to deciding where facilities
shoul d go, and what formthey should take. Because |
don't think you can expect -- unless that work is being
done regionally through an MPQO, or being |led by the
district, we see a lot of nmunicipalities who just don't

have the wherewithal to do that to create his sort of
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cohesi ve network that can get kids, or any user froma
residential area on a non-state facility to a school where
that trip is going to include a m xed bag of state and

| ocal roads.

MARGARET O BRI EN-NELSON:  So | guess I'mgetting
alittle bit confused here with --

BILLY H BBS: Mrgaret, state your nane, please.

MARGARET O BRI EN-NELSON: On, I'msorry. This is
Margaret O Brien-Nel son fromthe Houston- Gl veston --
wel |, Houston area.

But -- so |I'msaying -- you're asking
for a shift in focus here? Like apart fromwhat's already
bei ng proposed?

JEFFREY POLLACK: No, ma'am | would say of the
three being proposed, |'msort of echoing probably
sentinments that first and forenost in investing in the
t ool s, and gui dance to help the selection of bike
facilities is kind of the first step in the chain.

MARGARET O BRI EN- NELSON: Before training?

JEFFREY POLLACK: Well, I think that that
gui dance and that deci sionnmaki ng framework becones the
substance of training at the district's |evel and beyond.
But | think first and forenost, you have to identify the
right tools that are going to work in, you know, in the

nost diverse context as our district is already diverse,
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and figure out how we are going to select, in a technical
sense, the right cities and the right places, and kind of
build training around that.

MARGARET O BRI EN- NELSON:  Okay. Okay. | just --
| guess |I'mconfused at some | evel about where training
ends and where communi cation begins. It seens like it's
nore | i ke an over arching piece.

JEFFREY POLLACK: | agree that it's a continuum
but | think we've got sone hard work to do in deciding
what we are going to use as the state of practice
preferences for selecting a designing bi keways first and
f or enost .

MARGARET O BRI EN- NELSON:  Got it.

BONNI E SHERMAN:  And agai n, our design division
woul d have to take the |l ead on any design guidance. So
our role would be recommendations to informtheir
deci si ons.

BILLY HBBS: Yes. This is Billy again. |
really don't have a strong opinion about which one of them
comes first. | just want to get it done. So froma
practical standpoint, | would like to ask Eric his opinion
in terms of this discussion where you see it, because you
know nore about probably the internal nmechani snms of what
goes on here than any of the rest of us.

So based on what you have seen and
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heard today, what is your view of the nost practical way
of doing this?

ERIC GLEASON:  Well, I'mwaiting for the vote.
|"mwaiting to see where everybody is at.

BILLY H BBS: ©h, okay.

ERI C GLEASON: Before | answer that. | think --
It's going to depend on, you know, where the commttee
ends up. There are ways to | ook at each of these
honestly, and do a little bit of the other two when you do
that. |It's really nore of a focus.

The thing that is, you know, different
fromthe strategic direction report and different fromthe
tourismtrails study, each of these actually expand the
conmttee into other areas of the departnent, which is a
good thing. It also introduces sone unknown, if you wll,
in terns of the extent to which we will be able to be
successful in comunicating what is a priority for us to,
say, the design division.

BILLY HI BBS: Yes.

ERIC GLEASON. So that is -- but that's present,
you know, in the training. W have to work with our human
resources division, guidance on Safe Routes to the
School s, and things that will obviously necessitate
coordination with the operations.

And then the design and, you know,
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sel ection guidance is going to be with our funds division.
So all three of these are sort of different wthin two
previous efforts.

So |''manswering your question directly
because I'minterested in the conmttee. Wat | do know,
| think, seens to nme any way, that when this conmttee
chooses to focus, it is very productive. So what | want
to try and avoid is some sort of equivalent effort on al
three. And we may not end up with anything that is really
as significant as the two pieces that the conmttee has
produced in recent.

BILLY HBBS. Yes. That's a good point. Please
understand that these are three of the seven, | believe,
topics that were presented to the commttee of inportance.
And through nultiple rounds of voting, these were the
three that kept coming up as being the nost inportant to
us, nmore so even in things like bicycle education, that
are very inportant.

But you got to start somewhere and
think Eric tried. You just can't eat the whol e el ephant
all at once. There's so nuch to be done in Texas. You
know, you really got to -- you really got to say, al
right, we got, you know, limted tine, limted resources.
W've got a conmttee that has, you know, people that have

ot her jobs than just doing so. So, what can we do, do it
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well and get it done?
So these are the three that kept

percolating at the tine. |If there's no other further
di scussi on -- anybody el se got any comments, or questions,
or anyt hi ng?

CARL SEIFERT: W m ght want to just say -- does
anyone on the phone have anything to say? W don't want
to make y'all think you can't chine in.

DAWNELLA RUST: This is DawnElla. Since | was on

t he subcommttee, |'m okay.
BONNI E SHERVAN:  Thank you.
DAWNELLA RUST: |'mkind of where | was before,

and kind of in line with some of the discussions. So |'m
okay.

BONNI E SHERVAN:  Ckay. And Joseph? Joseph, did
you have anything you wanted to add or ask?

BILLY H BBS: He may have dropped of f.

ERI C GLEASON. | think he dropped off.

CARL SEI FERT: Well --

KARLA WEAVER: Can | say one nore thing?

CARL SEI FERT:  Yes.

KARLA WEAVER  So the discussion -- as | was even
saying it, I was still torn between two of the options.
For my own peace of mnd, | can reconcile with the fact

that we do need to focus on one. There is bicycle
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pl anni ng and i npl enentation training available. W bring
in training on AASHTO, and NACTO and | saved 25 spots for
ny TxDOT districts every year for those trainings.

So if that is not imediately
addressed, there are other ways to address those in some
regards. Safe Routes to School --

ERI C GLEASON. Does your district participate?

KARLA WEAVER: They do.

ERI C GLEASON: Ckay.

KARLA WEAVER: It's record nunbers. And | cal
themall first, give themtw weeks, and | pay for
everyt hi ng based on the --

ERI C GLEASON. Have you seen an inpact of that?

KARLA WEAVER: |'m hearing words fromthe
training repeated back in neetings. |It's one of the nost
effective ways that we spend noney in our region.

ERI C GLEASON. Ckay.

KARLA WEAVER: The other thing is Safe Routes to
School has been around a long tine. There are |lots of
materials on this. |It's not effective nessaging to the
districts yet, and TxDOT, and they don't think about it
| arger scale. And they're the |last ones often brought to
the table by the school districts. They' re just out
bui | di ng schools wherever they wll because they're

I ndependent .

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N oo o b~ wWw N P

N NN N NN P P P PR PR R R
g N W N P O © 0O N O O » W N B O

TEXAS DEPARTMENT OF TRANSPORTATI ON July 30, 2018

Page 46

But | think that's a very local area
that maybe we are trying to devel op guidance in our
region. That's a huge thing to wap your arns around
because you have to tell the school districts.

So that one is really, really, really
inmportant in my mnd, but nmaybe it's easier to address at
a local level until we get state assistance. But the
gui dance has to conme fromthe top, and be devel oped in
Austin for the rest of the state to even know what the
world of options are.

|''mtal king out |oud through sone of
this, but | think I've conme to circle in on what | think
ny priorities are.

ERI C GLEASON: Ckay.

BILLY H BBS: GCkay. Thanks.

CARL SEI FERT: Thank y'all so nuch. G eat
di scussion. Wiereas in a |ot of neetings, we say put away
your phone or turn themon silent. Get your phones out.
W have one last thing we're going to do. |If you have a
conputer out, that's fine too.

| want y'all to go to Menti.comlike
the slide says here. And there's a code that wll await
you, a nice, little blank. Ch, yes. People who are
primed and ready.

BONNI E SHERMAN:  And | do want to say only BAC
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menbers, please, participate in this.

CARL SEI FERT: Yeah. We will know if the nunber
gets above -- as y'all see on the slide -- you know, |
hear sone |evels of equival ences between a coupl e of
these. You have the ability to rank both of these at 50;
right? | mean, if you have to distribute between those
100 points, you can see the little pluses and m nuses, you
coul d decide they're actually equal to you. But then the
third one doesn't get any points.

So this is a neat way for us to really
kind of get a nore fine-tuned idea on where the commttee
sits. And you'll see how these are all noving around on
what's the highest and what's the | east.

Because we should get -- | think since
Joseph junped off and we don't have Shawn today. |
haven't heard anything about him So we shoul d have a
final of nine commttee nenbers voting. W have four.

You can look in the bottomright and it'll show the nunber
of people who have voted so far.

So I'mjust going to keep filling tine
on while y'"all think and waiver between these.

TERI KAPLAN:. Jeff, have you wei ghed in?
JEFFREY POLLACK: | did.

CARL SEI FERT: He was ready.

TERI KAPLAN: He is technically savvy on top of
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this stuff.

So while Carl is waiting to fill time, with
regard to getting Safe Routes to School, the prograns that
are federally funded are, as it says, Safe Routes to
School. A lot of times the schools fail to do the
internal circulation that's needed wthin the school s.

So if there's so many schools that are
being built and you're privied to that, you need to bring
that nessage to the school districts that they need to
built the sidewal ks, and connections to their buildings.

CARL SEIFERT: So -- and thank you, Teri. That
was very good, hel pful, inportant.

O the people in the roomon the
comm ttee, has anyone not voted? W have one nore person
| was expecting to vote and we have eight so far.
DawnEl | a, have you voted?

DAWNELLA RUST: Yes. | voted.

ERIC GLEASON: It's fine. There is nine.

CARL SEIFERT: Oh. There is nine. Perfect. Al
right. Well, everyone, we have a very clear ranking. At
y'all can see here, the bi keway design sel ection gui dance
has gotten nunber one, the guidance and safe routes to new
and exi sting schools two, and bi keway pl anni ng and
i mpl ementation training has been ranked third. Thank you

all.
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BONNI E SHERVAN:  Al'l right.

BILLY HBBS: Al right. So does that wap it
up, Bonnie? Do we go to the next agenda itenf

BONNI E SHERVAN: | believe that we should. And
we can --

BILLY HHBBS: So may | ask, what's next on this?

BONNI E SHERVAN:  Ckay.

BILLY H BBS: What is next?

BONNI E SHERVAN:  So - -

BILLY H BBS: Not on the agenda --

BONNI E SHERMAN:  Right. | believe that we w ||
solicit nenbers to participate in a working group, and
establish a schedule, and a scope of work. And we wil|
coordinate with our design division and see, you know, how
we can work wwth them And, Eric, is there anything that
you would |i ke to add?

ERIC GLEASON. | think it's a -- our goal would
be, between now and our next neeting, to be able to cone
back wth a scope, one or two conversations with our
desi gn under our belts, perhaps soneone fromthe design
di vision. And maybe serve -- you know, the COctober woul d
be maybe kind of a kickoff point for the effort.

| think that's reasonable, if that
wor ks for the committee.

BI LLY H BBS: Hrm hnm
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ERI C GLEASON: So getting a working group
established. W'IlIl reach out to the design, and we'll put
t oget her sonething that | ooks |ike a scope, and the
timeline with the products.

BILLY H BBS: kay. A couple of comments.

First, | think Teri nade an absol ute wonderful comment
about these different comunities that have these school s,
and soneone needs to bring this to their attention; okay?
And there's a handful of us on this commttee, and we
don't represent all 1,054 individual school districts in
the state of Texas, however many there are now, 1, 052.

So | think some thought as you're
putting that together between now and next conmmttee
meeting is how do we reach all of these people with this
informati on? Because let's say over the next four to, you
know, six, eight nonths, we cone up with a very effective
strategy, and it works great for the people in this room
whi ch touch a fair anmount of the popul ation. And naybe
we're the anmbassadors that go back to the schools and say,
hey, | ook, but there has to be sone way of reaching out to
all of these different school. And all of these rural
conmunities that have no idea what we are tal king about,
or what's going on.

ERIC GLEASON. So let nme just -- so the top

priority was the design guidelines and the sel ection
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gui delines. W tal ked about how that effort can actually
filter dowmn to something |ike the school decision. | just
want to make sure that that's sort of the way to --

BILLY HBBS: Yes. Right. It is.

ERI C GLEASON: The preferred focus is on
overarching effort recognizing that there will be, you
know, benefit, tangible benefits, perhaps to the other
t wo.

BILLY H BBS: Yeah. Yeah. Absolutely. And I
was just thinking back to what Teri said. | nean, she was
exactly right that there's just so many schools, and
there's so nuch of this -- you know, this new design, and
new i nformation that's going to come out of this. How do
we get that out? | nmean, how do we get it to then? So |
would like for that to be a part of the discussion.

The original that | wanted to nention
Is -- and it goes back to our Texas Bicycle Tourism Trails
Study that was Carl's report, as we referred to it. Wen
this brochure was actually being put together, it dawned
on ne that maybe we need to have sone kind of
standardi zation on this particular trial.

For exanple, if you're going to fly
over here from Europe, and you're going to bring your road
bi ke, and you find out that, | don't know, 500 mles of it

are gravel, and your road bi ke doesn't perform
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particularly well on gravel, that m ght be a problem And
do we need to be thinking about having a standardized
surface, or a standardi zed path, or shoul der, or sonething
t hat goes through this whole network of these things so

t hat sonmebody knows what they're getting into?

Because | know if | was going to ship
ny bike, and all of ny gear, and planned to get on the
road for a nmonth, | would like to know what the surface is
going to be, and what kinds of protection |I've got, and
what those | ook |ike.

So | think that this nunber one
priority that we just voted on here has a | ot of, | think,
practical applications and sone of the other things that
this conmmttee has been doing, |ike this particular study
right here, and comng up with sone designs that we can
endorse and say, if you want to be on this route, your
trail or -- you know, your bike path needs to | ook a
certain way, and it needs to neet certain standards in
order for us to get the tourismthat we want.

CRI STI AN SANDOVAL: But -- I'msorry, this is
Cristian.

BILLY HBBS. Yes, Cristian?

CRI STI AN SANDOVAL: | always go back to, what is
our role and our purpose? Because then we don't want to

get into -- starting to get into areas that's outside of
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our scope. | nean, are we the departnment of tourismor
where does our role go to build? | nmean, we build an
infrastructure, we put it out there, we say it's suitable
for these conditions.
Now, the first step is fine. Need to
do the research, and maybe there's another organization
t hat goes through that extent with tourismwhen it cones.
So | guess -- |I'mnot saying that |
agree or disagree with your point. | think the inportant
thing is to always defining, what is our scope and where
do we stop? Because if not, we'll never stop.

MARGARET O BRI EN- NELSON: | think that maybe --
don't think anybody else is on the phone anynore; right?
BONNI E SHERVAN: | think it's DawnEl | a.

MARGARET O BRI EN- NELSON:  On, okay. Sorry.
DawnEl la, it's Margaret from Houston. But | think that
you' re again speaking to that nmechanismfor putting
information out there. And it would be inportant as we go
al ong, |ike knowi ng what Texas Parks and Wldlife is
doi ng; okay? |If there's the way to interface that
I nformation.

O if it's COGS, you know, like in

ot her areas and everything, what are the conduits?
| denti fying those places where information can be pushed

out, the work fromhere, and utilizing that. Because |
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think he's right. |It's a matter of scope, |ike what scope
we have in everything addressing that, but know ng what's
avail able too within the state, | think identifying that,
and using those resources to pass along this information.
And school s as wel | .

ERI C GLEASON: That's a right segue to chair into
our next topic.

Before we close this one, just a
remnder we will be soliciting interest in a working
group. W have to be sure to be stable what woul d
ot herw se be a quorum of conmttee nenbers within that
group. So we'll be |ooking, you know, at three, four,
five people who can devote the tinme, and the energy to

hel p nove this al ong between our quarterly neetings. So

we' || be sending sonething out shortly there. |If all of
you volunteer, we'll have to figure out a way to pick a
handf ul .

BILLY H BBS: Awesone. Al right. Al right.

ERI C GLEASON. Thank you, everybody, for this.
It was very hel pful.

BILLY H BBS: Thank you, Eric. Al right. So
Jeffrey has agreed to give us a presentation on the Corpus
Christi Metropolitan Planning Organi zation Strategic Pl an
For Active Mbility, known as Bicycle Mbility by Design

in Corpus Christi and installing the right infrastructure
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in the right places.
That's quite a title. Take it away,
Jeff.

JEFFREY POLLACK: kay. Thanks. So in terns of
time, are we sort of on schedul e? Ahead of schedule? Do
| --

BILLY H BBS. W're good.

BONNI E SHERMAN:  On schedul e.

JEFFREY POLLACK: Thanks very much. Let ne see.
Wiere do | aimthis --

BONNI E SHERVMAN: It should be to the right.

JEFFREY POLLACK: First of all, thanks very nuch
for this chance to share this work with y'all. |'ve been
in bit of atransition over the last nonth. |'ve spent
the four years as the director of the MPQO, the
Metropolitan Pl anning Organi zation in Corpus Christi,
which is federally funded regional planning entity charged
principally with helping to plan, assist in the design and
funding of transportation infrastructure of various votes.

| am now the director of planning of
Corpus Christi. So you will not actually see any titles,
or constant information on here because | didn't have any
of that contact information when | put this together.

| do now So if anybody wants to find

me, by all nmeans, | can share it. [|'mnow also a nenber
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of the Gty of Corpus Christi's Bike Advisory Conmttee,
the idea there being | wanted an official way to be able
to I end technical assistance in the inplenentation of this
pl an.

So for those of you that aren't

famliar with our little corner of the coast down to

Corpus Christi, if you Google us, you see images |ike
theses. And then if you | ook hard enough, you'll also
cone up with this, whichis -- it's sort of perplexing why

it's a comunity that at face value has all of the
national amenities of the nost liberal cities in the
country, with maybe better weather. And having a rate of
obesity, and obesity-related epidem cs that are |eading
the nations. And that is not the point of ny conversation
today, but it's a famliar story and one that | imagine
that resonates in sone of your communities.

We have essentially spent the |ast 50
plus years inadvertently designing physical activity out
of our comunity in ternms of its physical shape. | would
argue that that has everything to do wth the way we pl an,
built transportation infrastructure.

So with that, we at the MPO were able
to justify diving very deeply into this topic of active
mobility and nmobility planning. So I'll stop the

justification, assumng we are all -- we all generally

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N oo o b~ W N PP

N NN N NN P P P PR FP PR R
a A~ W N PP O © 00O N OO 0o A W NN+, O

TEXAS DEPARTMENT OF TRANSPORTATI ON July 30, 2018

Page 57

agree this is work worth doing, but if anyone wants to
revisit that, |I'mhappy to sort of explain the
nmotivational a little nore deeply at the end.

So this work is, or was -- and in an
ongoi ng sense is decidedly not about the Spandex cl ade,
shaved | egs, sports rider, of which -- in full disclosure,
| am one on Saturday norning. But on Monday norning, |'m
trying to get to work, or I'mtrying to get ny kids to
school by bike.

So, you know, that's an inportant point
Is that while it's so inportant we talk about bike
infrastructure, to really tal king about, in a nuance
sense, what the class of rider we are targeting. It's
al so inportant to recognize there's a |l ot of crossover
there. | spent a lot of tine talking to the sports
cycling community in Corpus Christi about the fact that,
you guys may be out for fitness on Saturday norning, but
you may be trying to get to the -- you know, the Tockaree
(ph) with your famly on Sunday afternoon, or to worKking
on Monday nor ni ng.

So it's inportant for us to be thinking
about who that type is. In our case, it was the guy that
| ooked like this, sonebody who is either biker
trans-pendent or is a lay recreational rider. So

deci dedly not the expert pedalist.
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So I'll kind of fly through to the
background stuff and get to the neat of this here. This
was really enlightening for us. Wen we had a -- over the
course of what was a 10-nonth protracted conversation with
the community, and | nmean all aspects of our comunity, 70
pl us percent of the folks we talked to told us that they
agree or agreed strongly wth the fit division of Corpus
Christi.

Only 30 percent of the people we talk
to ride a bike in any regularity right now Equivalent,
70 percent told us they would Iike to ride nore often.

That 40 percent delta is entirely due to safety concerns.

So, you know -- and you coul d argue
that we have a particularly aggressive driving public, but
we're not atypical for Texas. Those statistics to nme were
-- could not be nore clear.

So |I've | earned the hard way through,
you know, years of presenting to political bodies. You
al ways start where you want to end up, then you work your
way backwards with -- if you have tinme before people fal
asl eep.

But let me see here. Wuld it be --
let me know if it would be helpful to shut a light off in
the front. W can do that. Wat you see is a 30,000 foot

view of a 290-mles bicycle nobility network in greater
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Corpus Christi area. So this is in the Corpus Christi MPO
area.

The areas in blue are the portions of
that network that correspond to the street network. |
need to nake this distinction between correspondi ng street
network and falling in the street. So when we get to the
Infrastructure piece, you'll see there's actually not a
single segnent of this network that's prescribed as
on-street bike |anes.

We do have sone bi ke boul evards. But
for the nost part, corresponding to the street network
does not nmean in the street.

The areas in gold -- and that's about a
quarter of the network. So 64 mles or so, fall entirely
off-road in the formof multidirectional nulti-paths. So
sonet hing that probably overlaps nore with the
recreational realm

TERI KAPLAN: W are bringing WO>-40 next neeting.

JEFF PCOLLACK: Yeah. Each of the gray grid boxes
on this overview nmap, even on ny fiscal plan and on the
online version correlate to a detailed map. So, you know,
the fiscal plan that we produced, half of it is set up as
a map book for those of you who used to go into Triple AAA
and get trip tix, or vacations. You know, it's structured

t he sane way.
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So each of those gray boxes corresponds
to a detailed map that specifies to exactly what kind of
Infrastructure should fall on every segnent of that
290-m | e networKk.

So hopefully, for those of you who have
spent sone time | ooking at bike nobility plans, or done
one of your own, one of the distinguishing features of
this work is the level of detail, the |level of
specificity.

Frankly, it's been heral ded national as
a benchmark in that regard. And in ny mnd and in ny
experience, that is what separates plans that really end
up i nplenented, and those that end up being great
concepts.

Part of the reason we have this |eve
of detail in the plan is because we heard from | eadership
to save Corpus Christi, and to save Coral (ph), the two
| argest nmunicipalities in the MPO, that they need an
absol ute prescription.

They wanted to alleviate all of the
anbi guity about what infrastructure to put where. Because
when that is not specified, what happens -- and |'ve
literally been in counsel while this happened, is we see
t hat di scussions about design and budgets invariably

devol ve into this argunent about how to save a few dollars
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by pulling out bicycle infrastructure.

So by being entirely prescriptive, we
made it easier for the engineering design conmmunity, or
doing cost testing that's for all of these roadway
projects on the front end, to know exactly what they're
| ooking at. So no nore 30 percent budget shortfalls. No
more 11th hour argunents in counsel about pulling out bike
infrastructure to save a few pennies. So that's why we
took this level of detail.

This is -- the plan is so specific that
In case where we prescribe a nultiple side path and one
side, which isn't very often, but in a few cases we even
specified what side of the street that should go on based
on target |and use destinations. So that's the |evel of
specificity we are tal king about.

So here is where we ended up and then
we can back our way into this. Wen you see on the |eft,
everyt hing about this plan about delivering folks to the
desi gnations to which they woul d ot herw se be traveling by
car. This is all based on | and use. The prem se being
that we are serious about stealing node share from
personal autonobiles. W have to nmake it as easier and
easier for folks to get where they woul d otherw se be
traveling by car.

So | ooking at -- these are the six
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categories of what we considered on the planning teamto
be the key destinations for nost of us on a daily basis.
These represent 85 percent of nost of the our trips in a
car.

This is the percentage of the total
I ndi vi dual designations into those categories that falls
wthin a five-mnute walk, quarter mle. So wthin
eyesi ght of sone segnent of the network.

So let ne say that a different way. 1In
the MPO area, there are exactly 175 academ c institutions
all inclusive fromdaycare up through college
institutions. That's the exhausted total. Wen the
network is built, despite nobility network is fully
| mpl emented 158 of those, a full 89 percent of those
institutions will be within a quarter mle of the bike
network, a quarter mle in the planning world is sort of
the typical -- the typical distance -- the typical unit
for a wal k shed, which you can usually see sonething
wthin a quarter mle. And in any climte, nost people
w Il choose to walk instead of drive if they can see their
destination just out of sheer convenience. So that's why
we use that as our -- sort of the geographic for
comnpari son

If you |l ook down this list, we are

above 80 percent on al nost every category, all except the
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key recreation designations. And those are our |arge
regi onal parks. Over 80 percent of all of those
designations in each of those categories are within a
quarter mle of the network. That is sort of the
validation of the plate space network devel opnent that we
went t hrough.

Ckay. So with that sort of
I ntroduction to what the plan includes, | would like to
sort of back into sone of the nethodol ogy, and the sacral
engagenents, and some of the technical side if y'all are
| nt er est ed.

I n the engagenent piece, we had a few
-- what were at the time, were fairly innovated approaches
to sacral engagenent. Qur in-house technical folKks
devel oped a nodul e that allows users on a tablet, or a
honme conputer to map exactly where they would like to
ride, both where they do ride and where they would like to
ride.

We nmade that distinction, because
again, 40 percent of the folks who want to ride a bike
aren't riding because of safety concerns, or insufficient
infrastructure. So, folks are able to tell us where they
woul d like to ride if conditions were inproved, not just
where they currently ride.

Turning to track where people currently
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ride -- and this was not as novel as it was four years ago
when we were doing this work, but we were one of the first
MPGs in the country to use the Strava data set, Strava
Metro to plan bike routes.

Let ne share one aspect of this that's
sort of nuance. You know, the state -- TxDOT has done a
fantastic job making this data set available to any public
entity in a state. And I fully believe that that wll
dramatically inprove the quality of bike planning that we
see from here on out.

Wien we undertook this with the Strava
data set, we have the choice in doing our nmapping
anal ysi s, some of which I'll show you. W had to identify
a base map. W could've just used the roadway network.
So in other words, when we're going to assign our bike
routes, we had to have a base map on which to do it.

One option was to use the roadway
network. Second option was to use the Strava network,
whi ch includes the full roadway network, plus any route
t hat has been recorded in the Strava system So where
people are riding off the road, those are still captured.
In other words, it's a nore inclusive base map. And we
opted to use that when we were doing our network anal ysis
process at GS, for those of you who are AdS

practitioners.
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As it turns out by doing that, we were
able to identify heavily used routes that were not
captured in any other way. |In other words, where there
are users already riding across an unapproved easenent or
a vacant lot, or a drainage ditch to connect destinations,
whi ch sonme cases was saving themmles on the street, we
were able to see those, and to codify themin our plan.

So, you know -- and this is not
sonething that the Strava fol ks mark, and they don't talk
about the benefit of using their base path in this
respect. But in our experience, it was one of the nost --
one of the nost productive aspects of working with Strava
was seeing where folks are already finding the path of
| east resistance. |In many cases, off the roadway. So
just to unplug the benefit of using that data set.

And we al so had an online survey that
got to all of the non-place-based questions. You know,
what woul d encourage you to ride a bike nore often? Wuld
you participate in training on bi ke maintenance? Wuld
you rather that that training was on a weekend, eveni ng,
or on a Saturday norning? W really got down to the brass
tacks of what are the education and encouragenent prograns
that we as a community need in place to support the
I nprovements in the infrastructure.

So backing -- I"'mgoing to take this
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off. This has literally been driving me crazy. Backing

into the net hodol ogy here, we created -- and |'mgoing to
keep this at the highest level. | have sone slides at
back if anyone wants to get into the nethodol ogy, | can go

as deep as you want to. But I'mgoing to keep it as the
hi ghest | evel .

We created map | ayers, digital map
| ayers for each of the categories listed on this slide,
differentiating between primary and suppl enental dat a.

Using S, we literally overlaid all of
those | ayers, and we identified the areas of the community
t hat have the highest in confluence of those |ayers.

So, in other words, where we had the
nost academ c institutions in close proximty to parks,
and grocery stores, and along with houses, those areas,
those activity centers in our conmmunity are represented in
the hottest colors here, the brightest red.

So, in other words, we now have -- and
there's a nunmeric value to every color, and every pixel,
every cell on this map.

We now have actual data that tells us
where people are traveling on a daily basis. | nean, nost
of us in a comunity know that intuitively, but being able
to do that analytically is very different. W think, well

that doesn't sound that profound. Surely there's a map
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| ayer in ny community that shows where all the grocery
stores is. | can alnost guarantee that that is not true.

No one has done that in a conprehensive
way in nost cases, maps. All of the grocery stores, al
of the hospitals, all of the parks of regional
significance in unique data layers that can be -- that can
be conbined to see where we truly have centers of
comunity activity.

Wiy was this so inportant to us? This
was so inportant to us, because again -- and we're trying
to get people to the places they're otherw se travelling
by car. W needed to know where these places were in a
very specific way, and in a quantifiable way.

So the next step in the analysis, which
|''mgoing to show you all unless you tell ne you want to,
and we circle back to it, was to identify the best routes
of connecting these activities centers. To do that, we
use the A S platform and specifically the network anal yst
extension tool, if that neans anything to any of you or
how to tal k about it.

For those of you who are practitioners,
just let it go right out the other ear. That was a really
I nteresting exercise, but essentially what it allows you
to dois tell the conmputer howto identify the path of

| east resistance, the nost econom cal path, and you get to
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tell it the definition of econom cal.

So in our case, we prioritize
| ow-i ntensity neighbor streets, we prioritized the orange
areas. So the areas that were within a block or two of
activity centers. Because it's much easier to keep a
cycle a safe one or two bl ocks outside of the prey. And
what we find talking to the conmmunity is that people are
wlling to wal k even on the sidewal k, wal king their bike.
They have to.

That last block or two -- if you
deliver folks within a block of their key destination,
they can see it. They'll get there. And that's a |ot
easier to do than delivering theminto -- through your
nmost intensive urban areas in sone cases. So, you know,
that's why we prioritized orange over red.

So we were -- and the last thing I'l
mention there is we prioritized off-road connection above
all else, which is how we ended up sub-planting a ful
quarter of the network with off-road connection, 60 mles
of connections on stormvater easenents, and ot her
city-owned easenents.

So that got us to a point where we had
t he "where" question answered. W had a 290-m | e network
devel oped out of a blank slate.

The next question was, okay, how can --
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how shoul d we be prescriptive? Wat is the right
infrastructure on each of those segnents recogni zing that
that network includes streets that ranged fromultrasl ow
speed nei ghborhood streets to high-intensity arterials.

So different types of infrastructure on
different segnents to uphold a standard | evel of safety.
So how do we acconplish that? This is simlar to the
matri x that Bonnie flashed a mnute ago. But again,

t hree-and-a-half years ago, there weren't a | ot of
matricies out there for guiding this. And we worked with
a consultant on a proprietary nodel, which |I can show you
a flomchart of if you' re interested.

But essentially, starting with traffic
vol une and speed, it puts you in the category where we
say, at |east generically, we know based on vol une and
speed whether it is or is not safe to comngle cars and
bikes. And if it is, you know, you can figure out exactly
what type of infrastructure based on sone of these other
ri ght-of-way shoul der w dths, nunber of travel |anes.

And if it isn't safe to comngle cars
and bi kes, well, how nmuch protection do you need? Is a
curb enough? Do you need a buffer in addition to the
curb? What will the right-of-way accommpdate? So that
was the -- the decision pathway that we went through

literally for every segnent in the network.
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Sonme of that was automated in an Excel
nodel, but a lot of that was based on the planning team
and | ocal know edge of |ooking at every segnent, either in
person or with aerial inaging.

|'mgoing to skip through this. The
plan is so specific that identifies exactly where road
di ets and parking reductions in an exhausted sense shoul d
be included. And we were very conservative of those
because fol ks don't response kindly to | osing parking,
even if they're not utilizing it, it turns out. W can
get back to this as well. | wanted to give you a sanple
of what's in the plan in case part of it resonates and you
want to have specific questions that are directed to your
ar ea.

So what do the infrastructure
prescriptions ook Iike? There are really three main
types. W do have -- | nentioned we have no off-street
bi ke | anes, no unbuffered/ unprotected bike |anes at all
prescribed in the plan. The entire 290 m | es does not
include a single on-street bike |ane wthout a buffer.

They' re about 10 mles or so of
buffered bi ke lanes with visual painted buffers, which |
don't think I have an inmage of because it's fairly
famliar to nost of us.

Most of those are transitional
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treatments on roads that ultimtely have a protected bike
facility. And I'll show you what those | ook |ike. But

the full quarter of the network falls on nei ghbor streets,
and we' ||l take the form of Bicycle Boulevard or Sharrows.

Again, we prioritize the | ow speed, |ow
vol une streets that cyclists are already preferentially
using. One, because cyclist want -- told us unani nously
they want a | ow speed experience. And secondarily, this
Is low hanging fruit. This is |ow cost, rapid
| npl ement ation infrastructure.

The Corpus Christi MPO has al ready
funded in one sloop with $500,000 grant. So one half
mllion dollar half grant to (inaudible) Corpus Christi,
and we have already funded at |east half of these bicycle
boul evards. They'l|l be designated on the ground by the
end of the first quarter of 2019.

So this is low hanging fruit. And what
we have learned in other communities is that if you don't
strike the centerline, and you pick nei ghbor streets that
al ready have on street parking where vehicles are already
used to defl ecting around obstacles, that you see safe
conm ngling of cars and bikes.

The social signs of literature
basically tells us that, you know, human behavior is such

what if you do sonething three days in a row, you expect
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it on the fourth day. |If I'mpulling out of ny driveway
Monday through Wednesday, and | see the sane cyclist at
8:19 com ng by, on Thursday |I'm | ooking over ny shoul der
for that guy. That builds comunity. It builds
comuni cation. |t creates the kind of neighbors that nost
of us want to live in and that nost communities want to
build itself. So this is good for our comunities on our
sorts of |evels.

The second type of infrastructure, and
this represents the full half of the network. About 145
mles, takes the formof protected one-way cycle tracks on
both sides of the street. That's a crazy nunber. 145
mles of protected cycle tracks in a plan that was
unani nously adopted by the Gty of Corpus Christi and the
City of Portland in 2016.

So when that is built out -- when even
a quarter of that is built out, Corpus Christi will have
nore protected cycle -- nore protected bi keways than |
think any other city in the county based on ny | ast
survey.

KARLA VWEAVER: What's your cost estimate for
t hat ?
JEFFREY POLLACK: So | don't -- I"Il answer that

by pivoting and giving you how -- there is no way to give

afirm total average cost for this reason. And the
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reason we have so many protected bi ke | anes specked in the
plan -- a lot of these were originally on street buffered
bi ke | anes, which no one was thrilled about.

However, the City of Corpus Christi
engi neering departnent, conpletely independent of the MPQ
figured out that when the city undertakes edge to edge,
full right-of-way bond-funded reconstruction of a roadway,
I f that street -- if the existing condition of that street
Is a five-foot asphalt bike |Iane on both sides of the
street -- so, an asphalt section that is designed and
built to support the weight of cars.

If the city comes back, where possible,
moves the curbs in to basically assimlate that five-foot
bi ke lane. So you're not losing travel |anes. You' re not
| osing travel lane width. You're just narrowi ng the total
edge-to-edge, curb-to-curb right-of-way to the street.

And real portions at five feet in the formof -- what is
essentially a construction standpoint, a glorified
sidewal k wth (inaudible) color, because it's designed to
support -- it's not being designed for people to use;
right? So | mean, froma design standpoint, you are
bui | ding a concrete sidewal k.

I n cases where there was an on street
bi ke lane, and we're getting rid of it, the City stands to

save up to half a mllion dollars a mle during roadway
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construction with then reoccurring savings every tinme that
street is resurfaced or nmaintained.

That doesn't always work. Not every
street where we prescribe the -- cycle tracks has a bike
| ane right now. There are sone cases where realigning
curbs just doesn't work very well with adjacent segnents,
but it does work in some cases. W haven't figured out
which -- what the total percentage of that 145 mles is
represented by those cases.

So figuring out, you know, where it's a
cost, and where it's a zero gain, where it's cost savings
Is a pretty hercul ean undertaking. The other reason |
don't like to answer that question is because in
conparison to the on -- the Bicycle Boul evards, and the
off-road nulti-used paths, which the MPOis funding and
ot her grants can fund, this is best undertaken as part of
a road reconstruction project to cone in, and
retroactively install a protective cycle track is al nost
never cost effective except in extrenme circunstances where
you have an acute safety risk, or an acute need adjacent
fromschool, or sonmething -- a really unique circunstance.

But when this is done, the Gty is on a
bond -- the Gty Corpus Christi is on a bond schedul e
where every two years they undertake roadway --

bond- f unded roadway reconstruction of a set percentage of
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their streets.

What we have seen based on percentages
over the last couple of years is that, all of the streets
they typically do, four to six or so mles of those wl|l
include streets in bike nobility plan that prescribe cycle
tracks, which translates into getting roughly five mles
of these built every two years. Qpportunistically, as
part of the bonded roadway reconstruction, and because the
design details have been devel oped by the city, we know
exactly how nuch these cost to fill.

So rolling that into engineering cost
esti mates and bond reconstruction, it's a very reasonable
and relatively low cost thing to do because it's not a
change ordered. |It's done fromthe onset.

And so, teasing that out and isolating
the cost is difficult when you're -- you know, you're
extending the life cycle, and you're taking drivers off
the road. | nean, if you do a life cycle assessnent and
the total cost here, it's negligible as an add-on in that
process opportunistically. So that's what | pivot on that
question, while answering to a certain question.

ROBERT GONZALES: Can | ask a question?
JEFFREY POLLACK: Yes. Please.
ROBERT GONZALES: Did you all have any |and

acquisitions in order to accomodate these facilities?
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Because that's inpressive. | nmean, | wish | could do that
in El Paso, but there's no way. But just curious if there
woul d have been --

JEFFREY POLLACK: So in cases where we prescribed
these -- the inclusion of the one-way cycle tracks, we --
In cases where -- it was -- the way to test for that was
right-of-way width. And if that wasn't going to be
possible, if we couldn't get the full five-foot cycle
track on both sides of the street, by either assimlating
under-utilized parking or just tightening the -- in a |ot
of cases, we got curb lanes that are 18 feet wide. So if
we couldn't create that right-of-way space by just nore
efficient utilization, what was already there, we didn't
prescribe it.

So there's not a single place in the
pl an where we prescribed a cycle track that won't fit
W t hout acquisition. Because we basically didn't want to
put any of the land Iines in the plan, and create the kind
of contention, and public dissent that would tank the plan
overal | .

So, you know, of the 145 mles, there's
not a single place where it doesn't fit with one of those
adj ustments, and in places where parking recapture or curb
| ane reduction was required, we specified that, as you

know, explicitly.
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There are places where -- you know, we
think the -- and we know this fromexperience it's
entirely public. A mninmumof a two-foot shaded buffer is
preferred. Four foot is great. Above four foot is kind
of gravy.

W hel ped establish a decision
framework to help the city -- if the surplus right-of-way
prioritized whether they should make the cycle tracks
w der with the buffer init. And in alnost every case, up
to two feet, we prioritize the buffer.

There are cases, you know, nore urban
context, | don't have a picture of one, where the buffer
doesn't fit. And the only -- the only protection is the
grade separation of the curb.

Riding on those, tied to the curb right
next to the lane is a very different experience than
riding on the other side of the buffer. But, you know, we
as a planning teamultimately determne that it was still
better than putting cyclists in the street.

BILLY HHBBS: So Jeff -- thisis Billy. And are
any of those |ike access to people's houses where there's
a driveway there? And if so, are they having to back out
across that cycle track --

JEFFREY POLLACK: It --

BILLY HHBBS: And are there safety concerns?
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JEFFREY POLLACK: kay. This is a great -- thank
you so nmuch for asking this. | nean, it's a nuance | was
hoping to get to, but | was trying to balance tine here.

The one reason -- if you were going to
| ook for a reason why this nunber of cycling tracks was
counter-indicated in our plan, and it's sort of
over-specification of that construction type, it is the
nunber and density of driveways.

However, | think the driveway issue in
al nost every case can be reasonably mtigated. The one
concern you have with driveways is when people are making
aleft turn across lanes of traffic, and can't necessarily
see cyclists com ng because of notorists on the adjacent
| anes.

However, on streets that are -- on
streets that are only one lane in each direction with a
center turn |lane, the sight distance is perfectly
reasonable. And when you're tal king about people com ng
out of their driveways, do | think there will be
I nteractions at sone point between cyclists on the cycle
track and people com ng out of the driveways? Yes, | do.
Do | think they'Il be major? No, | don't. Because people
are comng out of their driveways at such sl ow speeds,
typically, because they're used to the sidewal k being

there anyway. |In this case, you got a bright green cycle

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N oo o b~ W N PP

N NN N NN P P P PR FP PR R
a A~ W N PP O © 00O N OO 0o A W NN+, O

TEXAS DEPARTMENT OF TRANSPORTATI ON July 30, 2018

Page 79

track or sort of bright green, that is |earned behavior.

And when there are those interactions,
they're kind of the ultra | ow speed interactions. | nean,
nobody wants that kind of interaction. But conpared to
sonebody getting clipped by a car noving even 35, |et
alone 55. Merging into the bike | ane because they're
texting, which is always al nost always a serious or
fatality interaction, |I'll take this every day of the
week.

So there definitely is a |learning curve
here. There are definitely a couple of cases where we
specified the protective cycle track where the -- you
know, the planning conventions would tell you driveway
density is a little too high. However, there are things
you can do to mtigating the signage and consolidation
driveways. And | will take that over an off-the-street
bi ke I ane any day of the week. So that was sort of the
deci sion process that we went through.

So | et ne show you very quickly because
|"'msure I"'mclose to tinme here. So this is in process.
The concrete coloring there is mxed in -- we've |learned a
coupl e of |lessons here. You know, |'m happy to share any
of themw th you. You can't add water unless the color is
inor it gets lighter. And all sorts of great |essons

| ear ned.
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The City of Corpus Christi, to their
credit, the engineering departnment, once this planing was
adopted got a consortium of private consultant teans
together. And over a six-nmonth period, in collaboration
wth the MPO devel oped detail ed plans and specs for the
installation of concrete cycle tracks and intersection
treat ments.

| know they' d be happy to share those
W th any nunicipality across the state or beyond because
all of that fosters honbgeny in our statew de network.

Al of that networks hopefully feeds back into our
districts, whether it's the nmunicipality wagging the
district or the other way around.

So, you know, that process and the
| nportance of having that design |level detail cannot be
overstated. | nean, there's no way you can ask consulting
engi neers to design consistent facilities unless you hand
themthat prescriptive specs -- set of plan specs, which
we now have. So, you know, really inportant |esson
| ear ned there.

But this is what this |looks Ilike in the
process. (Cbviously sone striping -- or sone pave
mar ki ngs, and the sign is still forthcomng. And I'l
skip through that. Again, the level of detail in the

pl an.
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Let nme show you -- and | think this is
ny last slide. This is where we are in the process of
I mpl ementation. Everything on this, whether in design, or
under construction, or inconplete obviously has been
funded. You know, sone of the stuff you see under design
| mentioned has been funded through the MPO TAP program

The MPO has gotten a lot of traction
out of $1.2 million dollars every two years. |It's really
amazi ng what you can do at the conmmunity |evel when you're
not building infrastructure of vehicles.

So, you know, you take a |ook at this.
You take a | ook at what's under design now. | magine
another four or five mles of cycle tracks every two
years. And in three to five years, to see if Corpus
Christi isin -- there's a pretty nmeaningful difference in
t he experience that cyclists have.

So we are repeating -- | say we. |I'm
al so on the technical advisory commttee now for the MPO
So that's a |oose "we." The MPOis repeating the online
survey about riders' experiences every three years. It
was | ast done in fall of 2015 when this work was being
done. It's now-- it's being done again this fall.

That survey was designed to be
replicable to yield apples-to-apples data to be able to

track riders' experience over tine. |It's sonething that,
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|''msure, the MPO woul d be happy to share with any of you
I f you care to inplenment with simlar.

W expect to be able to see changes in
usershi p and user experience over tine. There are also a
-- you know, nerit of other nmetrics, hard netrics, that
are being tracked, all of which are published in realtinme
on the MPO website, and specifically on the website for
the bike mobility plan, which is Coastal bendi nnoti on. org.

So | think I have sufficiently exceeded
my 15 mnutes. I'msorry. |'mhappy to take any
questions at this tine. OQherwse, ['lIl get out of the
way, and reach out to me at any point and |'Il share ny
e-mail .

BILLY HHBBS: Geat job, Jeff. Truly. | nean,
this was incredible information. Thank you. Anybody have
any questions for Jeff?

CRI STI AN SANDOVAL: Just sone room for thought.
And I'mvery curious -- two experiences. | had the
opportunity to be in Portugal recently, and | saw how
peopl e were afraid of the speeding bikes, especially in
the tourismcity and if you're a pedestri an.

So it kind of -- you know, bicyclists,
cyclists are afraid of cars and now the pedestrians are
afraid of the cyclists.

And then | was in Mexico City where
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there's like a lot of this bike sharing system And
even got stopped by people because | was riding too close
to the sidewal k.

JEFFREY PCOLLACK: Yes.

CRI STI AN SANDOVAL: So | think the next novenent
Is for the pedestrian conmunity to start arguing agai nst
the bikes. And the first thing that came to m nd when
saw that exanple is a little bit of what | saw in Portugal
and how can you start separating those |anes. That way,
It doesn't --

JEFFREY POLLACK: So | think the thing that goes
under st andi ng here when we're tal king about bikes for us
Is that in every place where we prescribed all 145 mles
that are getting a protected cycle track are also getting
a sidewal k upgrade.

CRI STI AN SANDOVAL: Ch, nice.

JEFFREY POLLACK: So what do you have here? You
have a full 10 feet of concrete. And it's a distinction
bet ween cycling space and pedestrian space. |It's
di stingui shed two ways, visually with the green. And for
the visually inpaired, there's what's called a soldier
course, a tactile strip, that gets literally stanped to
roll into the concrete of the sidewal k side. You know, is
it a barrier? No. But there is a very clear distinction

here between where you have wheel vehicles and
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pedestri ans.

As opposed to -- so in terns of |evel
of service and a |level of safety for pedestrians is
dramatically inproved relative to a nulti-path where you
have bi-directality, multi-nodality.

So I -- when we start tal king about the
el ectric bikes or assisted bikes, you know, there are al
other sorts of considerations. But | think if you're able
to afford this separation between at |east bikes and
pedestrians, it's a step in the right direction to address
that issue.

CRI STI AN SANDOVAL: And is there a study, or are
you going to be tracking this so we can be |learning from
this experience?

JEFFREY POLLACK: There are all -- yes. |If you
check out the website, again, Coastalbendinnotion. org,
there is an entire page devoted to evaluation that has a
w de range of netrics, all of which are updated nonthly or
quarterly for tracking over time in realtine.

MARGARET O BRI EN- NELSON: Just one thing. As far
as liability goes when he cones to the cycl eways, and
everything and the driveways, | just renmenber working with
Metro. You know, when you redesi gn how peopl e have done
traffic for a gazillion years, there's an expectation when

|''mcomng down this street, there's not a train, or there
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are tracks or things like that.
So, who is responsible if sonebody gets

hurt Iike they're com ng out of their driveway? | mean,
' mjust wondering are y'all --

JEFFREY POLLACK: May I? | don't knowif the --
| nean, you have one situation |ike that, you have one --
you know, | don't think there's any one-size-fits-al
answer to that. | nmean, | think that the liability in
ternms of user interactions is the same as it would be on
any -- in part of the public realm

MARGARET O BRI EN- NELSON:  And your residents |ike
in that area -- the people who are getting those sidewal ks
| i ke that, there was no pushback with the community at
all? I'mjust -- I"'mreally curious because we just --
traditionally when you go through a | ot of nei ghborhoods,
people are very resistant on. So |'mcurious how y'al
overcane that, if it was that at all.

JEFFREY POLLACK: The only -- the public neetings
I n cases where there is parking reclamation on one -- | --
either, you know road di et or parkway one side were ones
where we paid -- we had nultiple public nmeetings to try to
engage the public. And there was -- | can think on one
hand of the nunber of dissenting conments that |
personal | y heard.

In one case, there was overwhel m ng
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support for the road diet to -- we needed a road diet to
accomodate the cycle tracks. And the nei ghborhood was
thrilled because it was good at a traffic effect overall.

So, yeah, so far | would say that the
nei ghbor hood response has been very, very positive.

BONNI E SHERVAN: W are going to have to cut it
off now Sorry. And go -- nove on to the next item
Thank you very nuch.

JEFFREY POLLACK: Thank y'all very nuch.

BILLY HBBS. Geat job, Jeff. Al right. So --

DAVWNELLA RUST: This is DawnEl | a.

BILLY H BBS: Yes, DawnEl | a?

DAWNELLA RUST: | just wanted to say since |I'm
not there to clap. |'mclapping through here. That was
qui te inpressive.

BILLY HBBS: Yes, it was. Thank you, Jeff.

G eat job.

Ckay. This is the point in tinme where
we go around the table and tal k about what's going on in
our different areas.

Karla, 1'Il start with you over here to
give Jeff a chance to recover. |If you don't mnd, could
you make a conment on what your thoughts are on electric
scooters being in bicycle | anes?

KARLA WEAVER: Yeah. This is Karla Waver. So
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as far as electric scooters, we are seeing recently that a
coupl e of the bi ke share conpani es have left town. |It's
being regul ated by the Gty of Dallas, which was
definitely the biggest city. W have a working group in
our region where we are bringing |ike seven or eight
things together to talk pre-regulation, and pricing, and
sort of parking, and how all of that is being managed.

| think it's a real conversation that
we're going to have to have because historically cities
i ke Dallas and Fort Worth, and our bigger entertai nment
areas |like Arlington have regul ated agai nst bicycles on
sidewal ks. And it wasn't always enforced. You could see
bi ke policenen on sidewal ks. So tickets weren't being
given. And a culture of no tickets equals everyone is
doing it.

So people -- if there's no
infrastructure, your average tourists want to be on a
12-foot sidewal k versus on the street wth cars on
Downt own Dal | as.

| go to church in Downtown Dallas, and
saw | ast Sunday about 27 electric scooters. And | would
say 3/4ths of themwere on the sidewalks. So it's just --
you got your kids. You got your famly.

But then | saw a huge anount of people

w th shopping bags on their cart. | saw a | ot of what
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appeared to be like practical neighborhood use with it.
But a nonth prior, |I had seen about 30 rent-a-bikes
downt own on Sundays.

So | think the demand is there.
think as a region we'll probably have to tal k about
safety. Cties keep saying this is going to be the push
to add nore infrastructure. That takes tine, and noney,
and re-prioritization. | don't know | think there's
going to be a collusion. | think it's going to take
sonmething big. There's going to be a big splash about it,
and then everyone is going to panic, and then we are going
to make probably bad choices quickly.

So we are bringing it to our next Bike
Advisory Comm ttee Meeting to discuss, to kind of get the
conversation going on where people think it's headed.

Then | think there's a national working
group on this topic that we sent sonebody to here in
Austin actually, and NACTO flew in folks fromall over the
county to kind of talk about the nmanagenent of this, and
what it |ooks |ike.

In theory, our cities are testing it
for six nonths to see what happens before they take any
formal action. So, yeah, I'll be interesting to see where
all of that shakes out.

BI LLY HI BBS: Ckay.
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KARLA WEAVER.  For our region -- we are Kkicking
of f our regional pedestrian safety plan, which is exciting
to engage all of our cities on doing a |lot of data
anal ysis on crashes, review ng crash reports, and kind of
t he causations behind a lot of that. W are doing a
series of Safe Routes to School plans, |low -- focused on
| ow-i ncome communities networks we are excited about.

And then we have a couple of big
regional trail projects that we are focused on. So at the
MPO | evel, there are these critical gaps that |ink
communities and cities that are often on the borders and
on the outskirts. And it would be a city's last priority
because it's not where the bulk of the people are at. But
if they can get it built, we can connect five conmunities.

So we've got three or four of those
under prelimnary engineering, and then we have sone
others where we are working with communities to put the
funds together to see if we can hel p advance those. So we
are spending a lot of tine in those events.

BILLY H BBS: Thank you very mnuch.

KARLA WEAVER: Yeah.

BILLY HBBS: David, tell us what's going on out
In West Texas.

DAVID HAM Wl |, first of all, like she said, I

think the electric bike/scooters whatever, | think the
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speed is going to be the big thing on that. You know, if
they made it have | ower speed -- right now they're all owed
to be, what, 25 or 28 mles per hour, or whatever the
limt is on them

| f you keep the speed down -- the sane
thing wwth a bicycle going 30 mles per hour down a
bi keway is going to be dangerous too. Like you said, it's
going to have to be something that -- it has to be sone
ki nd of regulation.

In our area, our TAP grant, the city
recently -- the city counsel recently okayed their
mat chi ng part of that, and construction as far as | know
I f not underway, it's within a few weeks of being
underway. So that's getting going for downtown bike
pedestrian i nprovenents.

And our local MPO, which as a bicycle
advisory conmttee, has granted and issued a contract for
a study of sone -- a bike quarter between M dl and and
Odessa to get off of sonme very busy hi ghways and roads in
that area. So that study is started and we shoul d have
t hat conpl eted by January.

KARLA WEAVER: David, do you know the di stance of
t hat ?
DAVID HAM  No. Because -- | nean, approximtely

18 m |l es.
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KARLA WEAVER  (kay.

DAVID HAM It depends on how it w nds down.

KARLA WEAVER:  WI | sone of it go in county, or
Is it all incorporated?

DAVID HAM So of it will be county.

KARLA VWEAVER:  (kay.

BILLY H BBS: Keep us posted on when that gets
conpl eted because we may want to get a report of that.

DAVID HAM | definitely wll.

BILLY HBBS: | will be interested to see how you
guys have figured out that -- interesting dynam c out
there in West Texas and pulling that off.

DAVID HAM  (Okay. Like |I said, should be ready
first of the year. W should have a conpleted study and
see if we get the noney fromit.

BILLY HHBBS: Ckay. Al right. Cristian?

CRI STI AN SANDOVAL: Well, the flavor of the nonth
seens to be electric scooters. As a matter of fact, an
e-mail had just cane in that said the city is putting
t ogether a public hearing to see how we are going to be
dealing with that.

A lot of what we deal with is that each
cycle has a voice under this. And well, they're a
business. So they're going to be swaying towards one way

versus the other. They're not being objective about the
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I Ssue.

Luckily, essay connect is a -- it's a
group that the mayor put together to be exploring those
things. So they're actually leading it. So we are at the
begi nning of restructuring how we are going to be | ooking
at transportation in the next few years.

UTPOPia is comng up. And that's
70,000 people on the streets. W are going to be
| everagi ng one of those |ots by bicycle-sharing conpanies
to cone and talk to the community. W are trying to
enbrace the novenent, and see how the comunity and these
organi zations work together. W think that if we put a
face to themand themto us, it mght change the
behaviors. So that's where we are at.

BILLY H BBS: Okay. Robby?

ROBERT GONZALES: W don't have electric scooters
yet, but | can tell you we are still nmoving forward with
our bi keways inplenentation plan based on that nmaster plan
that we did through CIP Projects. And | have to say since
El Paso -- well, 70 percent sedentary, we are one of the
worst in the country, and major health problens |ike heart
di sease, di abetes, and obesity.

We've actually seen a small percentage
decline in that. And we attribute that -- and I'm goi ng

to keep track of it, to all of these bike |lanes that we're
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putting, the bike trails that are popping up with

subdi visions. And then sone prograns |ike Bi ke Rodeos,
parent/child activities that we are doing, splash and
dashes.

So, you know, going back to Jeffrey's
presentation on Corpus, it's all good. | really -- |
would like to find out |ater what are the health
I nprovenment benefits fromnmoving forward with your
projects. So it's all good.

BILLY HI BBS: Yeah. Yeah. Anne-Marie?

ANNE- MARI E W LLI AMSON:  Well, |'m the broken
wheel . W are getting geared up for the Hotter 'N Hel
Hundred, and 12,000 of ny closest and dearest friends who
| hope have trained well for their 100-mle run.

We're continuing work on our -- the
conpletion of our circle trail and noving forward, so that
folks can ride on the concrete trails and be safe.

BILLY H BBS: Awesone. Well, thank you again for
your service to the commttee. And it was great to get to
know you, and good luck on all of your future endeavors.

ANNE- MARI E W LLI AMSON:  Thanks. Thanks.

BILLY H BBS. Margaret?

MARGARET O BRI EN- NELSON: Yes. | now have two
househol ds, one in Houston and one on the coast; okay? So

|''m becom ng very -- a lot nore famliar with issues
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across the board. And | wanted to bring everybody's
attention to an issue of -- there have been two fatalities
In the Gal veston area.

So | know that they're working with
TxDOT at sone level also. And | don't know exactly who
that is, but | would be interested later on in talking
about one of the things that you brought up is the safe
passing law, and how inportant that would be at a
statewi de level so that nmunicipalities that -- you know,
It would just be a statew de thing.

Because peopl e have an assunption. |f
| go in Houston |I'mthinking, we've got that. |If | go in
Gal veston, there's nothing like it.

And there's also the thing of just
provi ng something here in Texas, even if sonmeone hits you
frombehind. |[|f you' ve got pictures of it, it's difficult
to prosecute. So that's a thing that TxDOT is not
concerned wth. [It's a |legal issue.

But that's what | see increasingly
across, you know, the region is an issue of basic safety
and having area to nmaneuver in. Like, say, connections,
the issues of bridges, |like being able to have sone
warning at least that there is no access if there would be
no passing, especially in areas where you have the forts,

and ot her heavy equi pnment, or trucks and everything
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constantly going, which is much of the area. | nean, you
just have to deal with that.

Bi ke riding though is not -- you see it
much nore everywhere. W are seeing certainly the
scooters and everything in Houston. But because we don't
have the denseness that you do in other places |ike Dallas
and everything, it's not as big an issue as it would be in
sone pl aces.

It seenms like also |'mhearing fromother -- by
organi zations |ike that are organizing nore for the
advocacy piece and just letting fol ks know that they're
around. And this is like in the Cear Lake Area, all of
these with starting to coal esce, and do nore as a regional
group. So | think that's interesting and it really is the
way to go.

"1l just tell you I'Il be interested
to see what the other commttee thinks that y'all need
I nput in because | think there's a |ot of work to be done.
That was i npressive though seeing your study.

And you see that the ability that there

Is in other communities that they get froma study |line

| i ke Strava and everything. | never thought about the
inplications for that. | had seen it before within, you
know, transit planning, but not on that -- not on the way

that you used it there. That really is inpressive.
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BILLY HI BBS: Jeff, anything else?

JEFFREY POLLACK: No. I'Il forego in the
interest of tinme. Thank you.

BILLY HBBS: Al right. Well, it's tinme now for
our public comment. Robin has filled out the sheet --

DAVWNELLA RUST: It's nme, DawnEl |l a.

BILLY HBBS: Oh, I'msorry, DawnElla. Goodness
gracious. You were sitting right in front of ne and |
apol ogi ze. (Go ahead.

DAVWNELLA RUST: Well, | just wanted to nention
that I|'min Salina, Colorado. |'ve been here since June,
and I'mon ny back porch and it's 70 degrees.

But the biggest thing |I have not been
In East Texas since June. But it's interesting -- |I'm
tal ki ng about several of the bike owners -- bike shops
here in Salina. Because you see here it's all
perspective. | |ooked out here, and see everybody bi ki ng,
ki ds bi king, nmons and dads bi ki ng, grandmas bi ki ng.

So when | talk to bike shop owners,
they're frustrated with the city because the city is
asking them the bikers, how they want the sidewal ks and
the bike lanes built.

So even though | think they've got a
perfect world out here, it's interesting because it's al

about perspecti ve.
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BILLY H BBS: Yes.

DAVWNELLA RUST: So that's all | have.

BILLY H BBS: kay. Thank you. Al right. So
Robin, he's got three quick topics we'd Iike for you to
address for us.

ROBI N STALLI NGS: Yeah. Real quick. And thanks,
everybody, for all of great work that y'all are doing. |
was so inpressed with that Corpus Christi presentation.
It's a lot for everyone to learn fromthat.

The safe passing |laws, nost cities --
t here have been 25 cities in Texas that have passed it so
far. Virtually, every one of themthink it should be a
state law. And nobody specifically at the |legislature
said that they're deferring to the locals. They just
haven't been able to pass it yet.

BILLY H BBS: Ckay.

ROBI N STALLINGS: [|'mnot even sure if we're
going to bring it up at the next |egislature session or
not. But eventually, it's going to pass. And | noticed
that it's being taught a lot as if it were the |aw, so
peopl e begin to believe it.

So all the major cities in Texas have
passed it, including, you know, down to Arlington, with
t he exception of Dallas, where they passed basically the

state version, and it didn't include the three foot or six
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foot. But everybody al so has done in 25 cities over all,
i ncluding Corpus, | believe, has the frequent passing |aw.

The scooters in the bike |anes --
personally, | think they're a good idea that we should
think of our sidewal ks as a three foot -- sorry -- three
m | es per hour zone, and our bike lanes as the 15 mle an
hour zone, and our street as the, you know, 25 or 30 mles
per hour zone.

So if a bicyclist is going 25 or 30
mles, they should be on the street, definitely not on the
bi ke lane, or on the protected bike lane. And if sonmebody
Is going 10 mles an hour, they should not be on the
sidewal k no matter what they're riding.

So | really think we should begin to
| ook at -- maybe even do nore speed limts on nulti-used
trails, sidewal ks, everywhere you go whether you're on a
Segway. Those can go 12 ml|es an hour, obviously
I nappropriate on a sidewal k. But nbst Segways we've seen
t hem on sidewal ks, there's no problemat all.

So | think we should be careful about
getting stuck on the type of vehicle. There may be some

wei ght issues. Like the current state law says if it's
under 100 pounds, electric 20 mles per hour or |ess
before human assist, thenit's legally a bicycle. So |

think that's, you know, a hel pful guideline. So maybe
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400- pound vehicles don't belong in the bike lane. So
there may be sone ot her paraneters besides just speed.
But | noticed in -- for exanple, in
Copenhagen -- ny wwfe and | were on a bike trail. W
bi ked outside of the city. Sonebody cane along on a
four-wheel -- kind of an all chrome -- | nmean, it | ooked

like a little Harley kind of electric scooter thing. And
It was a senior, probably in his 80s. And it had nore
chromthan a Harley. It |ooked really good. Nothing
handi capped about that thing by the look of it. But he
was on the bike lane and we realized -- that's when it hit
me. This was so appropriate for that and so appropriate
for -- as we have the Silver Tsunam that's where are they
going to be? If we build those -- that network |ike
Corpus Christi is talking about, we've got a place for
seniors to be, whatever their vehicle so | don't think --
if we could find a better name than bike lane, | think we
should rename them But definitely think about renam ng.
That's -- and sonetines the little scooters irritate ne a
little bit, but it's not really about that. |[It's about,
you know, what are we going to do and what's out there we
haven't even seen yet, because transportation i s changing
bi g over the next few years.

BILLY H BBS: Right.

ROBI N STALLINGS: So that's a Bi keTexas position.
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As |'mtal king on any of this, you know, not me so nuch,
it's where Bi keTexas is going on t his.

The Safe Route to School funding, ']
mention that while it's available in many states, not only
do they use TAP for Safe Routes to school, but they add
addi tional state noney on top of -- there's always |oca
nmoney involved in any kind of these projects. But Texas
has specifically, you know, kind of erased the words Safe
Routes to School fromits planning.

| think we've fallen behind on Safe
Routes to School a lot. TxDOT no |onger uses the terns.
|t doesn't have Safe Routes to School stuff. And the TAP
-- there's 35 mllion a year that sone of y'all may have
heard nme nention before is nowredirected into, you know,
transportation and Fl ex Program was used on hi ghway rest
stops. | think it's now used on hi ghway si dewal ks by
system roadways. That could be used on Safe Routes to
School .

They coul d al so be used on bicycle
tourismtrails, and it could also be used in a conbination
of both. Just like Jeff described in Corpus Christi, it's
not always one thing or the other. You can do sonething
that could suit tourists, and you could suit sone higher
-- some education institution as well.

But | think that one of the problens
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that we've had -- the reason that -- | think sonme of the
pressures within TxDOT and sone of the interests that have
done -- built these magnificent roadways that we have.
They -- when they see this $35 mllion dollars divided
into 17 two-m | lion-dollar chunks, they're not able to bid
on it and it becones very expensive to do the work in such
smal | anounts.

There's so nuch adm nistrative and so
much process to do a $2 mllion dollar project. But if we
took that $35 million dollars, and nmade it one project,
whether it was Safe Routes to School or Bicycle Tourism
Trails, or two years' worth, a $70 mllion dollar project,
then, you know, major conpanies could afford to bid on
t hose projects and we'd begin to think of signature
projects, and good exanple projects. And I think it would
have a bigger inpact, whether it was connecting networks,
or whether it was building out Corpus, and getting a great
nodel done that the rest of the state could copy, we need
to start thinking in terms of networks and bi gger scale
projections. | think that source of noney with advice
comng fromthis conmmttee could have an inpact. Because
the noney is there, and it'll still take awhile for $35
mllion dollars a year to go very far, but it's a good
head start.

Then -- now -- there's a new hurdl e
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that | think that -- sonething that y'all mght want to
consider in your next neeting is -- nowif anybody that's

doi ng a road project proposes any bi ke or pedestrian
el ement based on the last |egislative section, sonething
slipped through and they now have to have public hearings.
So it's a nmuch nore conplicated process to just include
t he bi ke or pedestrian acconmodati on.

| think that can have the inpact -- |
think it was intended to have the inpact by sone of the
Interest groups that pushed the legislation to actually
cause people to | eave those things out of their planning
so that they can streamine their prices and get their
projects built.

So for alittle tiny bit of project,
t hey' ve added a whole |l ot of process. And | think that's
a concern for this commttee to just be aware of.

And that's all | have. Thanks so nuch
for the work you're doing. And --

BILLY H BBS: kay. Thank you very nuch, Robin.

Al'l right. Teri, discussion of agenda

items for future Bicycle Advisory Commttee neetings.
TERI KAPLAN:. Cenerally you pick sonmeone out of

the commttee who hasn't reported to us in awhile. So |
would Iike to defer to you first to see if there's sonmeone

here in the commttee that you would like to hear the
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report from

BILLY HBBS: Well, | think that -- do you have
any volunteers for anyone that has information that they'd
like to bring to the commttee at the next neeting?

CRI STI AN SANDOVAL: | nean, |'d volunteer. |'m
interested in |earning nore about Connect, and | know it's
j ust about to happen.

BILLY H BBS: Gkay. Al right.

CRI STI AN SANDOVAL: So if you're interested in
t hat .

BILLY H BBS: That sounds great. | can tell you,
Cristian, that you're still relatively new on the
commttee. These presentations that we have are sone of
the best. | think information sharing that goes on in our
time dowmn here. Because it's always very useful to see
what's going on. So yes, if you'll prepare that for us
next tinme, that'll be great.

TERI KAPLAN: The other itemthat we'll be
bringing to the conmttee at our next neeting will be on
our econom c inpact setting that's currently underway.
It's expected to wap up between now -- or in Cctober. So
it my not be a final report, but it's a working report.

BILLY H BBS: Gkay. That's an econom c i npact
setting.

TERI KAPLAN: Yes. Qur next neeting is Cctober.
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ERI C GLEASON: R ght. Study conpleted in August.

TERI KAPLAN: Oh, it's August? Ckay.

BILLY HBBS: Al right.

ANNE- MARIE W LLI AMSON:  |' m beating a dead horse
over this Safe Routes to School noney. And I know that
that's -- |'ve heard it all, but we're not on the
educati on conponent of it, but we have been. And as
t hings are changi ng, education is inportant as well. But
| just wonder how that noney is being used, if it's being
used. Is it just sitting sonmeplace not being used? Can
we find out?

ERI C GLEASON: We can have a report on that.

BILLY H BBS: kay. Yeah. | think Safe Routes
to School is a very large interest.

TERI KAPLAN: Billy, I wuld Iike to defer to
Lydia Val dez on this one because she's with our traffic
operations, and it's actually her responsibility for those
educational funds. So do you have sonmething to report to
us?

ERIC GLEASON: |'msorry. W're at the end of
t he neeting.

BILLY H BBS. Yeah.

ERI C GLEASON: |If you could naybe do that for us
at the next neeting.

LYDI A VALDEZ: That's what | was going to --
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BI LLY HI BBS:
LYDI A VALDEZ:

nmeeting. Qur proposal

for education.
Bl LLY H BBS:
great. Al right. |Is

we' || stand adj our ned.
your participation and
you again in a quarter

DAWNELLA RUST:

| will verify that. |

everyone previously.

didn't get anything of
TERI KAPLAN:

meeting is.

TERI KAPLAN:
2018. Bonnie is check

ni ce update for you, and we do have that noney earnarked

to cone before the Bicycle Advisory Conmttee? |f not,

(i naudi bl e.)

COURT REPORTER: | didn't hear anything she just
sai d.

TERI KAPLAN: DawnElla, | believe it's the 20th.

COURT REPORTER: Teri, what did she say? |

COURT REPORTER.  COh, okay.

That woul d be awesone.
Just to present at the next

I's just about ready. We'Il have a

Wonderful. Wonderful. That's

t here any ot her business that needs

Thank y'all very, very nuch for
safe travels home. And we'll see
i n Cctober.

This is DawnEl la real quick --

sent out neeting notices to

what she just said.

She is asking about when the next

It's October. | believe it's 20th,

ng her cal endar.
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ERI C GLEASON: Are you still
DawnEl | a?

DAWNELLA RUST: Yes.
BONNI E SHERVAN:  |t's Cctober
TERI KAPLAN: Cctober 12th.

(Wher eupon,
11:55 a.m)

i n Col orado t hen,

12t h.

meet i ng concl uded at approxi mately
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| further certify that | am neither counsel
for, related to, nor enployed by any of the
parties or attorneys in this action in which this
proceedi ng was taken, and further that | am not
financially or otherw se interested in the
out cone of the action.

Certified to by nme this 10th day of

Sept enber, 2018.

ol M/

NCELLE RGOSE NEVI US

Firm Regi strati on No. 631

Kim Tindall & Associ ates, LLC
16414 San Pedro, Suite 900
San Antoni o, Texas 78232
Phone 210-697- 3400

Fax 210-697-3408

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018
I ndex: $1.2..accommpdati ons

$1.2 81:8

$2 101:9

$35 101:4,10,22
$500,000 71:12
$70 101:12

1,052 50:11
1,054 50:10
10 13:2070:21 83:18 98:12
10-month 58:4
10-year 8:3,6
100 47:7 98:23
100-mile 93:14
11 7:1515:17
110 12:10
11th 61:7

12 98:17
12,000 93:13
12-foot 87:18
130 7:9

14 12:16

145 72:10,12 74:8 76:21 83:13

15 82:1098:6
158 62:14
17 1015
175 62:10
18 76:11 90:25

2,000,000 35:6
2.5 28:23

20 38:598:23
200 21:17 38:15

200,000 17:9 26:22 34:17
2012 26:13 31:21

2015 16:20 81:21

2016 72:15

2017 174

2018 16:11 17:2 105:25
2019 71:16

20th 105:16,24

23 13:438:11

25 45:290:3 97:11 98:1,7,9
27 87:21

28 90:3

290 70:19

290-mile 60:4 68:23
290-miles 58:25

3/4ths 87:22

30 38:558:9 61:6 88:2 90:6 98:7,9
30,000 58:24

30th 11:18

35 79:5100:13

4

4,000 13:11,12 17:23
40 38:558:12 63:20
400 23:12
400-pound 99:1

5

50 38:16 47:556:17
500 51:24
55 79:6

60 68:19

64 59:14

70 58:5,11 92:20 96:12
70,000 92:8

8,000 17:22,24
80 62:2563:2
80s 99:8

81 21:18

85 62:3

89 62:14

8:19 72:3

92 178

AAA 59:23

AASHTO 31:20,23 45:2
ability 47:595:20

aboard 33:1

absolute 50:6 60:19
Absolutely 51:9

academic 62:10 66:14
accelerate 39:1

accept 6:1,11

access 29:277:2194:23
accesses 21:21
accessibility 25:10,15 30:25
accessible 28:25

accident 12:19
accommodate 69:23 75:25 86:2
accommodation 102:7

accommodations 23:18 32:1

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro, Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018

I ndex: acconplish..asphalt

accomplish 69:7
accomplishing 15:22
acquisition 76:17
acquisitions 75:25

action 6:2529:15 88:23
active 7:6 9:554:24 56:23
activities 21:267:17 93:3
activity 56:18 66:16 67:8 68:5
actual 66:21

acute 74:20

add 8:110:18 28:12 37:15 44:16
49:16 79:23 88:7 100:5

add-on 75:19
added 36:21 102:15
adding 24:4
addition 30:8 69:22
additional 100:6
additions 15:2

address 23:17 45:5 46:6 84:10
97:5

addressed 45:5
addresses 24:15
addressing 54:2
adjacent 74:6,20 78:13
adjourned 105:9
adjustments 76:23
Administration 34:5
administrative 16:2 101:8
administrator 29:19
adopt 6:1

adopted 6:19 34:20 72:14 80:3
advance 89:18
advanced 17:5

advice 101:20

advising 33:3

advisory 7:15,21 16:3 18:16 24:12
35:10 56:1 81:18 88:14 90:17
102:21 105:8

advocacy 7:695:11
advocate 7:7

advocates 13:20

aerial 70:4

affects 38:8

afford 84:9101:13

afraid 82:20,23,24
afternoon 57:19

agency 24:10

agenda 16:17 49:3,10 102:20
aggressive 58:14

agree 38:17 41:8 53:9 57:1 58:7
agreed 54:22 58:7
agreeing 18:24
agreements 17:6

ahead 22:20 38:14 55:5 96:9
aim 55:10

alleviate 60:20

allowed 34:290:2
alternative 13:2127:24
alternatives 26:15 34.7
Amarillo 14:21

amazing 10:21 81:9
ambassadors 50:19
ambiguity 60:21
amenities 56:11

American 31:19

amount 20:17 27:14 50:18 87:24
amounts 101:7

analysis 22:364:13,23 67:14 89:4
analyst 67:18

analytical 39:20
analytically 66:24

Anne-marie 6:13,15 7:14,22,23
8:7,10 15:5,17,24 28:18 29:13,23
93:10,11,21 104:4

answering 43:4 75:21

anticipate 31:24
anticipated 31:24
anymore 30:10 53:13
apologize 96:9

app 12:23

apparently 36:4
appeared 88:1
apples-to-apples 81:24
application 34:8 35:4
applications 27:252:13
applied 34:16 35:14
apply 35:23
appointment 15:1
appointments 14:19
approach 32:7 37:25 39:20
approaches 63:13
approval 31:22
approximately 90:24
arching 41:7

area 12:9 14:24 15:15 17:10,24
18:16 26:25 40:2,10 46:1 59:1,2
62:10 70:14 85:12 90:10,20 94:3,
2195:1,12

areas 17:9,11 19:3 22:14 26:21
34:17 35:6,9 42:14 52:25 53:23
59:3,13 66:11,15 68:4,14 86:20
87:11 94:24

argue 56:20 58:13
arguing 83:6
argument 36:22 60:25
arguments 61:7
Arlington 87:11 97:23
arms 46:3

arterials 69:4

article 13:7,17
asleep 58:21

aspect 20:24 64:5
aspects 58:565:12
asphalt 73:9,10

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018

I ndex: assessnent..bit

assessment 75:18
assign 64:15
assimilate 73:13
assimilating 76:9
assist 55:18 98:24
assistance 46:7 56:3
assisted 84:7
Association 31:19 32:13
assuming 56:25
assumption 94:11
attack 36:1
attention 50:8 94:2
attentively 18:6
attribute 92:24
atypical 58:15

August 6:2312:916:11 17:2
104:1,2

Austin 11:13 15:1 46:9 88:18
authority 16:6,7
authorized 29:4
automated 70:1
automobiles 61:22
average 72:2587:17
avoid 43:8

await 46:22

award 28:15

awarded 28:14
awards 16:20 17:3
aware 11:2 25:12 102:16

awesome 8:7 11:1 54:18 93:18
105:1

awhile 101:22 102:23
aye 6:16,17

B

BAC 6:2319:15,16 22:15 31:4
46:25

back 16:20 18:12 28:19 45:15
49:19 50:19 51:10,17 52:23 61:17
63:9 66:4 67:16 70:11 73:12 77:22
80:11 93:5 96:12

background 14:15 16:12 58:2
backing 65:25 66:1
backwards 58:20

bad 88:12

bag 15:10 40:3

bags 87:25

balance 78:3

BALES 34:2,4

barrier 83:24

base 64:14,16,22 65:10

based 32:1,20 41:25 45:12 61:13,
20 69:15,18 70:2 72:19 75:2 92:18
102:4

basic 36:994:20
basically 71:24 73:13 76:17 97:24
basis 62:2 66:22

beating 104:4

begin 97:21 98:14 101:14
beginning 92:5

begins 41:6

behavior 71:24 79:1
behaviors 92:14

belong 99:1

belts 49:20

benchmark 60:11
benefit 37:19 51:7 65:10,15
benefits 37:5,13 51:7 93:8
bi-directality 84:5

bible 31:18

bicycle 7:15,20 8:9 10:25 13:10
14:1 18:16 19:23 20:1 21:2,6 22:3
23:11,17 24:1,4,7,12 31:20 32:1,5
33:4 35:10 43:17 44:25 51:17
54:24 58:25 61:1 71:4,14 74:14
86:24 90:6,16 98:24 100:19 101:11
102:21 105:8

bicycle-sharing 92:9
bicycles 87:11

bicycling 7:6 18:523:16 33:1
bicyclist 98:9

bicyclists 82:22

bid 101:5,13

big 11:16 19:2521:4 27:4 31:25
88:10 89:8 90:1 95:7 99:23

bigger 87:10101:16,19
biggest 87:4 96:13

bike 7:910:1011:22,24 12:11,14
13:1,2,8,11 24:5,6 25:13 27:6
31:10 39:2,8,13 40:17 51:24,25
52:7,17 56:1 57:9,11 58:10 59:9,10
60:6 61:7 62:15 63:20 64:4,9,15
65:18,19 68:8 70:18,20,22 71:1
73:1,3,9,14,24 74:4 755 79:6,17
82:8 83:1 87:2,13 88:13 90:14,18
92:2593:1,2 95:3 96:15,19,22
98:3,6,11 99:1,4,11,17 102:3,7

bike/scooters 89:25
biked 99:5

biker 57:23

bikers 96:21

bikes 69:17,21 71:22 82:20 83:7,
12 84:7,9

Biketexas 99:25 100:2

bikeway 21:25 22:5 31:15 32:19,
22 33:12,16,23 48:21,23 90:7

bikeways 24:541:11 72:18 92:18
biking 96:17,18
bill 26:13

Billy 6:4,9,15,18 7:24 8:2,11 10:1
11:4 14:17 18:13 19:4 25:2,16,17,
20 26:17,19,24 30:21 35:7 37:15
38:6,17,20 39:9 40:7 41:18 42:5,19
43:12 44:17 46:15 49:2,6,8,10,25
50:5 51:4,9 52:22 54:18,21 55:7
77:20,25 82:14 86:10,12,16 88:25
89:20,22 91:7,10,16 92:15 93:10,
18,22 96:1,4,7 97:1,3,16 99:24
102:19 103:2,8,11,23 104:3,13,15,
22 105:1,6

bit 14:8,1521:13 23:5 27:1 33:20
40:6 42:9 55:14 83:8 99:20 102:14

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018

I ndex: bl ank.. Christian

blank 46:23 68:24
block 36:968:4,10,11
blocks 68:6

blue 59:3

board 7:5,13 17:17 35:20 94:1
boarder 34:8

boards 7:7

bodies 36:1558:18
bond 74:23 75:12
bond-funded 73:7 74:25
bonded 75:8

Bonnie 18:1519:1 23:5,7,9 25:16,
19 26:11,18,20 29:25 30:2,12,23
34:3 37:20 41:14 44:11,15 46:25
49:1,3,4,7,9,11 53:14 55:8,11 69:8
86:6 105:25

book 59:23
borders 89:11
bottom 47:18
Boulevard 71:4
boulevards 59:10 71:15 74:14
box 37:18
boxes 59:19 60:1
brainstorm 19:6
brass 65:21
bridge 23:13
bridges 94:22
bright 78:25 79:1
brightest 66:17

bring 17:18 45:1 48:8 50:8 51:23
94:1 97:18 103:4

bringing 7:4 59:18 87:5 88:13
103:19

broader 35:4

broadly 34:16
brochure 51:19
broken 93:11

brought 7:19 45:22 947
budget 61:6

budgets 60:24

buffer 69:22 70:20 77:3,9,10,12,17
buffered 70:22 73:2

buffers 70:22

build 41:353:272:799:14

building 36:7,9 45:24 73:22 81:10
101:17

buildings 48:10
builds 72:4

built 21:19 48:8,10 56:21 62:13
72:16,17 73:11 75:7 89:14 96:22
101:3 102:13

bulk 89:13

bunch 35:12
business 91:24 105:7
busy 90:19

C

calendar 105:25

call 22:18 45:10

called 10:22 13:18 83:21
calls 27:13 39:6

Calvin 13:5
campaigns 22:8
captured 64:21 65:3
car 61:20,24 62:4 67:12 79:5
card 21:17

care 82:2

careful 98:20

Carl 10:12,14,24 13:9,13 17:16,19,
23 22:12 44:6,19,21 46:16 47:2,24
48:2,11,19

Carl's 17:10,16 51:18
carries 6:18

cars 69:16,20 71:22 73:11 82:23
87:18

cart 87:25

case 24:16 30:6 31:6 57:22 61:11
68:2 70:12 77:9 78:10,25 85:25

cases 61:1265:6,14 67:4 68:14
73:23 74:5,7,9 76:4,6,11 77:11
79:11 85:19

catalogue 23:12
categories 62:1,6 63:3 66:8
category 62:2569:14
causations 89:5

cell 66:20

center 78:17

centered 25:22
centerline 71:19

centers 66:16 67:7,17 68:5
cetera 23:22 32:21

chain 40:18

chair 54:6

Chairman 14:12 18:12
challenges 17:12
chance 10:16 55:13 86:22
change 31:2575:14 92:13
changing 99:22 104:8
characteristics 32:10,23 33:4,15
charged 55:17
charitable 7:17

cheaper 13:21

check 84:16

checking 105:25

child 36:24

chime 44:8

choice 64:12

choices 88:12

choose 62:20

chooses 43:7

Christi 54:23,25 55:16,21 56:7
57:16 58:8 59:1 60:17 71:11,13
72:14,17 73:4 74:23 80:1 81:15
97:8 99:15 100:21

Christi's 56:1
Christian 19:4

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018

I ndex: chrom .consolidation

chrom 99:9

chrome 99:6

chunks 101:5

church 87:20

CIP 92:19

circle 7:846:12 67:16 93:16
circulation 48:6
circumstance 74:21
circumstances 74:19

cities 41:256:11 87:9 88:6,21
89:3,11 97:10,11,22 98:1

City 11:2114:127:22 32:13 56:1
72:14,15,19 73:4,6,12,24 74:22,23
75:9 77:7 80:1 82:21,25 87:3,4
90:10,11 91:19 96:20 99:5

city's 89:12

city-owned 68:21

clade 575

clap 86:14

clapping 86:14
clarification 28:13,19
clarify 34:6

class 57:13

classroom 24:16

clear 33:6 48:20 58:16 83:24 95:12
climate 62:19

clipped 795

Clisby 6:7

close 54:8 66:14 79:20 83:2
closest 93:13

coalesce 95:13

coast 56:6 93:24

Coastalbendinmotion.org
84:16

Coastalbendinmotion.org. 82:8
code 16:2 46:22

cohesive 40:1
collaboration 80:4
collection 21:122:5
college 62:11
collusion 88:9
color 66:19 73:19 79:23
Colorado 96:11
coloring 79:21
colors 66:17
combination 100:20
combined 67:7
comingle 69:16,20

comment 25:17 34:2,15 50:6
86:23 96:5

comments 14:6 44:4 50:5 85:23
Commercial 13:24
commingling 71:22
commission 6:8 14:18 16:3
34:19,22

commissioners 6:24

committee 7:15,16,21,25 8:4,15,
18,21 9:17,20 10:6,7 11:5 14:20,22
15:3,19 16:3,5,8 18:17 19:20
24:13,14 35:10,16 42:7,14 43:5,6,
10,14,24 47:11,17 48:14 49:24
50:9,13 52:14 54:11 56:1 81:18
88:14 90:17 93:19 95:17 101:21
102:16,21,23,25 103:4,13,19 105:8

committee's 16:6
committees 8:24
communicating 42:17
communication 41:6 72:5

communities 26:22 27:22 28:11
30:12,15,16 50:7,22 56:16 71:18
72:6,7 89:7,11,14,17 95:21

community 25:23 26:5 36:5,12,15
56:10,19 57:16 58:5 61:3 65:23
66:11,16,23 67:1,8 68:7 72:4 81:9
83:6 85:13 92:10,11

compared 79:4
comparison 62:23 74:14
competitive 28:14
complete 16:16 20:9

completed 18:6 90:21 91:8,14
104:1

completely 13:1573:5
completion 93:16
complicated 102:6
component 104:7
comprehensive 67:3
computer 46:20 63:16 67:24
concept 30:15

concepts 60:14

concern 29:14 78:11 102:16
concerned 94:18
concerns 58:12 63:21 77:25

concrete 73:22 79:21 80:6 83:18,
23 93:17

condition 73:8
conditions 53:4 63:23
conduits 53:23
conference 10:18 24:22
confluence 66:12
confused 40:6 41:5
Congratulations 13:13

connect 36:10 65:589:14 92:2
103:6

connecting 67:17 101:16
connection 68:17,19
connections 48:10 68:20 94:21
consensus 38:1
conservative 70:8
considerations 31:184:8
considered 62:1

considers 38:21

codify 65:7 companies 87:292:9101:13
COGS 53:22 company 12:17 consistent 80:17
consolidation 79:15
Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232

210- 697- 3400

210- 697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018

I ndex: consortium . decidedly

consortium 80:3
constant 55:22
constantly 95:1
constructed 17:13 25:7

construction 25:427:11,20 29:22
33:18 34:7,21 73:18 74:1 78:7 81:4
90:12

consultant 17:17 69:11 80:3
consultants 22:12 23:22
consulting 80:16

contact 55:23

contention 76:19

context 40:2577:12
continued 16:20
continuing 16:24 93:15
continuum 41:8

contract 90:17

contribute 24:13 31:4 32:24
convenience 62:21
conventions 79:13

conversation 12:15 25:2 56:14
58:4 87:8 88:15

conversations 49:19
cool 20:16

coordinate 49:14
coordination 31:12 42:24
Copenhagen 99:4

copy 16:16 101:18

Coral 60:17

corner 56:6

Corpus 54:22,2555:16,21 56:1,7
57:16 58:7 59:1 60:17 71:11,13
72:14,17 73:4 74:23 80:1 81:14
93:6 97:8 98:2 99:15 100:21
101:17

correlate 59:21
correspond 59:4
corresponds 60:1

cost 24:461:471:972:21,25
74:11,19 75:10,11,13,16,19

could've 64:14

counsel 60:23 61:7 90:11
count 22:7
counter-indicated 78:6
countries 33:2

country 56:12 64:3 92:21
counts 22:7

county 72:1988:1991:3,5

couple 17:2520:25 28:23 47:4
50:5 75:3 79:11,22 87:2 89:8

courses 23:12,17 24:1,2,11
COURT 105:14,19,23
cover 28:430:19

covered 24:8

crash 89:4

crashes 89:4

crazy 66:172:12

Create 23:19 39:25 76:12,18
created 26:15 66:2,7
creates 39:4 725
creating 27:17

credit 80:2

Crickets 34:1

Cristian 36:21 52:20,21,22,23
82:17 83:5,16 84:12 91:16,17
103:5,9,12

critical 89:10

crossover 57:14

cruising 12:12

culture 87:14

curb 69:22,23 76:11,23 77:14,15
curb-to-curb 73:16

curbs 73:1374:6

curious 76:2 82:18 85:14,16
current 14:22 32:9 34:20 98:22
curriculum 24:21

curve 79:10

cut 86:6

cycle 37:468:6 72:11,13,18 74:4,
18 75:5,17,18 76:5,8,16 77:8,23
78:20,25 79:12 80:6 81:13 83:14
86:2 91:23

cyclers 37:6,7
cycleways 84:21

cycling 11:6 13:5 25:22 26:1,5
35:18,21 36:10 57:16 78:5 83:19

cyclist 71:7 72:2

cyclists 71:6 77:19 78:13,20 81:16
82:23,24

dads 96:18
daily 62:2 66:22

Dallas 11:9,10,18 12:1,9 87:3,10,
19,20 95:6 97:24

Dallas/fort 15:15 34:9
damage 27:25
dangerous 90:7
dashes 93:4

data 10:25 21:1 22:5,7 64:3,7,12
65:15 66:9,21 67:6 81:24 89:3

David 89:22,24 90:22,24 91:2,5,9,
13

dawned 51:19

Dawnella 6:6 19:4 29:24 30:1,3
44:9,12 48:16,17 53:14,16 86:11,
12,13 96:6,7,10 97:2 105:12,16

day 9:1211:2072:179:8,17
daycare 62:11
days 71:25

dead 104:4

deal 14:7 91:22 95:2
dealing 37:791:21
dearest 93:13
death 135
decades 255
decide 47:8
decidedly 57:5,25

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

| ndex:

July 30, 2018
deciding..dramatical ly

deciding 39:20 41:9

decision 28:6 34:19 37:14 51:2
69:24 77:6 79:18

decisionmakers 21:7
decisionmaking 40:21
decisions 41:17
decline 92:24
dedicate 26:2
dedicated 9:2
dedicating 19:5
deep 66:5

deeply 56:2357:3
defer 102:24 104:15
deferred 14:1
deferring 97:14
defining 53:10
definition 68:1
deflecting 71:21
degrees 12:1096:12
deliver 68:11
delivering 61:18 68:13
delta 58:12

demand 88:4
denseness 95:6
density 78:8 79:14
department 42:14 53:1 73:5 80:2
depend 42:7
depending 22:22
depends 27:6 91:2
describe 37:18

design 20:25 21:25 23:13 31:10,
15,16,17 32:6,16 33:7,8,10 37:19
41:14,15 42:18,25 48:21 49:14,20
50:2,25 51:12 54:24 55:18 60:24
61:3 73:21 75:9 80:15,17 81:3,5,12

designated 71:15
designations 61:19 62:6 63:1,3
designed 73:10,19,20 81:23

designing 22:3 41:1156:18
designs 52:15

desire 34:23

destination 62:2168:11
destinations 61:14 62:2 65:5
detail 23:560:8,16 61:9 80:15,24
detailed 39:7 59:21 60:2 80:5
details 19:11 22:1 75:9
determine 77:18

develop 19:21 22:15 24:10 27:7
30:16 46:2

developed 32:1,19 46:8 63:15
68:24 75:9 80:5

developing 21:1123:1

development 23:13 31:20 32:5
33:17 34:25 63:5

devolve 60:25
devote 54:13
devoted 84:17

DFW 7:8 21:19 38:12
diabetes 92:22
diaster 27:2528:3
diet 85:2086:1

diets 70:7

difference 20:19 81:15
differentiating 66:9
difficult 9:9,14 75:16 94:16
digital 66:7
diminished 29:16
directed 70:13

direction 18:11 19:20 20:10 42:12
78:16 84:10

directly 26:20 43:4
director 55:15,20
disagree 53:9
disclosure 57:6
discuss 31:3,14 88:14

discussion 16:1519:12 22:17
25:20 33:20,21 37:16 41:22 44:4,

22 46:17 51:15 102:20
discussions 16:13 44:13 60:24
disease 92:22
dissent 76:19
dissenting 85:23
distance 62:17 78:17 90:22
distinction 59:5 63:19 83:18,24
distinguished 83:20
distinguishing 60:7
distribute 47:6

district 21:22 24:6 39:8,16,17,18,
24 40:25 45:7 80:13

district's 40:22

districts 21:7 31:2,3 39:12 45:3,
21,23 46:4 48:9 50:10 80:12

ditch 65:5

diverse 40:25
divided 101:4
diving 56:23

division 24:929:12,18 33:8 41:14
42:18,22 43:1 49:14,21 58:7

divisions 22:14
document 19:22
documentation 31:12

documents 24:18 31:16 32:4,11,
18

dog 38:21
dollar 11:2071:13 101:9,12

dollars 60:25 73:25 81:8 101:4,10,
23

donating 11:20

DOTS 32:18

doubt 36:7

downloading 12:23
downtown 87:19,20 88:3 90:14
draft 16:11 17:5

drainage 65:5

dramatically 64:9 84:4

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018

I ndex: drive..event

drive 24:16 31:7 62:20
drivers 13:22 75:17

driveway 72:177:22 78:9 79:13
85:3

driveways 21:22 78:8,11,19,21,23
79:16 84:22

driving 11:14 38:12 58:14 66:1
drop 9:14

dropout 36:25

dropped 44:17,18

due 16:1058:12

dynamic 91:11

E

e-mail 82:1391:19

ear 67:22

early 9:2510:133:16
earmarked 28:22 105:4
easement 65:4
easements 68:20,21

easier 12:8 26:2 46:6 61:3,22,23
68:5,13

East 96:14

eat 43:20

echo 38:19

echoing 40:15
economic 18:4 103:20,23
economical 67:2568:1
edge 25:773:6
edge-to-edge 73:16
educated 35:18

education 21:1 22:8 29:1,12 34:10
43:17 65:22 100:24 104:7,8 105:5

educational 24:17 29:8 30:10
104:18

effect 86:3

effective 15:21 45:16,20 50:16
74:19

effectiveness 22:23
efficient 76:13

effort 18:10,16 19:3,16 20:2 43:8
49:22 51:1,6

efforts 18:21 23:10 37:1 43:3
El 76:292:20

electric 11:13 12:7,24 84:7 86:23
87:1,21 89:25 91:18 92:16 98:23
99:7

element 29:17 31:5 102:4
elementary 37:2
elements 37:11
elephant 43:20

eligible 21:927:12 30:17
embed 24:1

embrace 92:11

Emily 6:7

emphasis 29:15
emphasize 27:17
empower 39:3
encourage 8:13 9:21 65:18
encouragement 65:22
encouraging 21:2

end 9:22 14:7,14 16:10 22:23 25:6
43:9 57:358:19 60:12,13 61:5
71:16 104:20

endeavors 93:20
ended 19:19 61:16 68:18
endorse 52:16

ends 41:6 42:8

energy 54:13
enforced 87:12
engage 85:22 89:3
engaged 22:20
engagement 63:12,14
engagements 63:10

engineering 25:24 31:18 61:3
73:575:11 80:2 89:16

engineers 10:20 35:17 80:17

enhancement 34:23
enhancements 26:14
enlightening 58:3
ensuring 35:16
entertainment 87:10
entire 70:19 84:17
entity 55:17 64:8
environment 32:10
environmental 23:14
environments 24:23
epidemics 56:13
equal 47:8

equals 87:14
equipment 12:25 94:25
equivalences 47:4
equivalent 43:858:10
era 37:6

erased 100:8

Eric 14:10,12 15:9,19 16:1 18:13
27:9 28:2,16 29:14 30:19,22 34:14
41:21 42:3,6,20 43:20 44:18 45:7,
9,13,17 46:14 48:18 49:15,17 50:1,
24 51:5 54:6,19,21 104:1,12,20,23

essay 92:2

essentially 56:17 67:23 69:13
73:18

essentials 23:23
establish 30:13 33:949:13 77:6
established 36:350:2
estate 7:5

estimate 72:21
estimates 75:12
Europe 51:23
evaluate 24:17 31:7
evaluating 33:1,16
evaluation 39:13 84:17
evening 65:20

event 10:2

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018

I ndex: events..flew

events 89:19
eventually 12:4 22:1597:19
everybody's 94:1
evolve 11:25
evolves 12:1
exceeded 82:9
Excel 70:1
exception 97:24
excited 15:6 19:2 89:7
exciting 89:2
executive 24:22
exercise 19:13 67:23
exercises 24:16
exhausted 62:12 70:7
exist 32:15

existing 21:1524:1,2,18 25:1,9
48:23 73:8

expand 42:13

expect 39:22 71:25 82:3
expectation 84:24
expected 103:21
expecting 48:15
expended 28:7
expensive 101:6

experience 60:12 65:11 71:8
77:2,16 81:16,25 82:4 84:14

experiences 33:181:2082:18
experiencing 21:20

expert 57:25

experts 24:10 33:8

expire 6:23

explain 57:2

explicitly 76:25

extended 25:2
extending 75:17
extension 67:19
extensive 27:23
extent 23:17 42:16 53:7
extraordinarily 8:22
extreme 74:19

eye 15:14 16:24
eyesight 62:8

F

face 56:1092:13
faced 35:8

facilities 21:21 31:21 39:2,8,20
40:18 75:25 80:17

facility 32:19,22 33:5 39:14 40:2
71:2

fact 25:2 30:6 44:24 57:16 91:18
fail 48:5

fair 50:18

fairly 63:13 70:23

fall 9:7 12:17 17:4 58:20 59:14 60:3
81:21,22

fallen 100:10

falling 59:6

falls 34:1162:6 71:3

familiar 19:19 56:6,15 70:24 93:25
familiarity 15:12

familles 23:4

family 20:14 57:19 87:23
fantastic 64:7

fascinating 11:7

fast 38:7

federal 16:21,24 26:7,13,21 28:3
29:15 34:5,15 35:3

federally 48:455:17
feedback 20:4,7 22:19
feeds 80:11

feel 15:2535:13
feeling 15:21

feet 13:23,24 73:17 76:11 77:10
83:18

FHWA 32:3,5

figure 12:19 41:1 54:16 69:17
figured 73:6 74:7 91:11
figuring 74:10

fill 48:275:10

filled 96:5

filling 47:20

fills 32:14

filter 51:2

final 18:3 47:17 103:22
finalizing 31:23
finally 11:513:4

find 9:11,12 11:6 15:11 51:24
55:24 68:7 93:7 99:17 104:11

finding 65:13

fine 6:10 46:20 48:18 53:5
fine-tuned 47:11

firm 72:25

fiscal 59:20,22

fit 58:7 76:16,22 77:13
fitness 57:17

fits 32:6

five-foot 73:9,13 76:8

five-minute 62:7

explosion 25:3 favor 6:16 flavor 91:17
extend 36:16 features 60:7 fleet 11:21
flew 88:18
Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232

210- 697- 3400

210- 697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018
I ndex: Flex..group

Flex 100:15
flexibility 27:7 32:6
flowchart 69:12
fly 51:2258:1
flying 11:14

FM 25:7

focus 8:14 16:14 17:24 18:18
22:17 25:24 30:24 34:20 36:20,23
40:12 42:10 43:7 44:25 51:5

focused 16:25 23:16 25:13 89:6,9
focusing 37:10

folks 14:16 20:4 25:13 27:16 32:19
58:6 61:18,23 63:14,20,22 65:9,13
68:11 70:9 88:18 93:17 95:11

follow 31:18 39:4,19

foot 58:24 77:4 97:2598:1,5
force 38:21

forces 36:14

forego 96:2

foremost 40:16,23 41:12
foresee 32:25

form 39:14,21 59:15 71:4 72:11
73:17

formal 88:23
forms 20:25

Fort 87:10
forthcoming 80:23
forts 94:24

Forty 13:24

forward 8:1317:7 18:19 92:17
93:8,16

fostered 10:15
fosters 80:10
four-page 17:21
four-wheel 99:6
fourth 37:272:1
framework 40:2177:7
Frankly 60:10
frequent 98:2

friendly 24:7 26:1
friends 93:13

front 17:14 58:24 61:5 96:8
fruit 71:9,17

frustrated 96:20

full 10:1357:6 62:14 64:19 68:18
71:372:10 73:7 76:8 83:18

fully 62:13 64:8
fun 23:2
fund 17:8 27:5 74:16

funded 26:22 27:13 48:4 55:17
71:12,14 81:5,6

funding 16:22 17:521:1 26:7,12,
20 28:3,7 29:16 30:5,9,14 34:6
55:19 74:15 100:3

funds 17:2 28:13 29:3,10,20 30:18
43:189:18 104:18

future 37:12 93:20 102:21

G

gain 74:11
Galveston 94:3,13
gap 38:22

gaps 32:15 89:10
gave 25:1

gazillion 84:24

gear 527

geared 93:12

general 355
generally 56:25 102:22
generically 69:15
Genevieve 34:2,4,15 35:5
geographic 62:22
GIS 64:24 66:10 67:18

give 6:20 14:6 18:15 19:9,11 27:6
45:11 54:22 70:11 72:24 86:22

giving 72:24

Gleason 14:11,12 15:9,19 16:1
27:9 28:2,16 29:14 30:19,22 34:14

42:3,6,20 44:18 45:7,9,13,17 46:14
48:18 49:17 50:1,24 51:5 54:6,19
104:1,12,20,23

glorified 73:18

goal 49:17

goals 16:7

gold 59:13

GONZALES 6:3 75:22,24 92:16

good 7:211:4,2312:11 13:3 15:3
17:4,13,25 18:4 20:22 22:9 34:15
35:13 36:12 42:15 43:12 48:12
55:7 72:7 86:3 93:6,9,20 98:4 99:9
101:15,23

goodness 8:296:7
goodwill 10:15

Google 56:7

gospel 38:2
government 23:1,22,24 26:21
gracious 8:296:8
grade 77:14

graders 37:3

Grand 13:6

grandmas 96:18

grant 30:571:12,13 90:10
granted 90:17

grants 74:16

gravel 51:2552:1

gravy 77:5

gray 59:19 60:1

great 7:10 10:23 15:9 19:22 20:2
21:23 36:22 46:16 50:17 60:13
77:478:179:24 82:14 86:10,17
93:19 97:7 101:17 103:11,17 105:7

greater 58:25

green 78:25 79:1 83:20
grid 59:19

grocery 66:1567:1,4
ground 71:15

group 20:3,7,13 23:10 37:6 49:12
50:1 54:10,12 87:4 88:17 92:3
95:14

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018

I ndex: groups..inpact

groups 102:10

growing 25:3 36:6
growth 21:19
guarantee 67:2

guess 29:240:541:553:8

guidance 21:15 24:25 30:24
31:11,16 32:4,7,11,15,18,20 33:7
37:19 39:7 40:17,21 41:15 42:22
43:1 46:2,8 48:21,22

guide 31:6,20,23 32:2,14
guideline 98:25

guidelines 31:10 33:10 50:25 51:1
guiding 69:10

guy 13:557:22 72:4

guys 57:17 91:11

H

half 36:17 59:22 71:12,13,14 72:10
73:25

HAM 89:24 90:24 91:2,5,9,13
hand 18:3 38:22 80:17 85:23
handful 50:9 54:17
handicapped 99:10
handled 29:17

hanging 71:9,17

happen 22:11 103:7
happened 60:23
happening 15:15

happy 57:2 79:22 80:8 82:1,10
hard 41:956:8 58:17 82:5
Harley 99:7,9
Harvey-related 27:21

head 101:24

headed 88:15

health 92:21 93:7
health-related 7:19
healthcare 7:18

hear 8:16 10:24 30:1 47:4 102:25

105:14

heard 42:147:16 60:16 85:24
100:14 1046

hearing 45:14 91:20 95:9
hearings 102:5

heart 92:21

heavily 65:2

heavy 12:994:25

Hell 7:16 93:12

helped 19:21 77:6

helpful 9:6 48:12 54:20 58:23
98:25

helping 17:17 55:18
heralded 60:10
herculean 74:12
hey 50:20

HIBBS 6:4,9,15,18 7:24 8:2,11
10:1 11:4 18:13 25:16,20 26:17,19,
24 30:21 35:7 38:6,17 39:9 40:7
41:18 42:5,19 43:12 44:17 46:15
49:2,6,8,10,25 50:5 51:4,9 52:22
54:18,21 55:7 77:20,25 82:14
86:10,12,16 88:25 89:20,22 91:7,
10,16 92:15 93:10,18,22 96:1,4,7
97:1,3,16 99:24 102:19 103:2,8,11,
23104:3,13,22 105:1,6

high 23:3 36:25 79:14
high-intensity 69:4
higher 100:23
highest 47:13 66:3,6,12
highway 31:19 34:5 100:15,16
highways 25:7 90:19
historically 87:9
history 34:22

hit 12:20 13:6 99:11
hits 94:15

Hmm-hmm 49:25
home 63:16 105:10
homogeny 80:10
honestly 42:9

hope 15:20,21 93:14
hoping 78:3
horse 104:4
hospitals 67:5
Hotter 93:12
Hotter'n 7:16
hottest 66:17

hour 8:24 61:7 90:3,6 98:6,7,8,12,
17,23

hours 8:19
households 93:24
houses 66:15 77:21

Houston 40:10 53:16 93:24 94:12
95:5

Houston-galveston 40:9
huge 10:2 38:9 46:3 87:24
human 24:9 42:21 71:24 98:24
Hundred 7:17 93:13
hundreds 12:3 25:4

hurdle 101:25

hurt 85:3

idea 11:2338:21 39:11 47:11
50:22 56:2 98:4

ideas 19:6
identified 20:1566:11
identifies 70:6

identify 6:523:23 24:15,16 31:6
32:22 40:23 64:13 65:2 67:16,24

identifying 30:24 32:8 53:24 54:3
image 70:23

images 56:7

imagine 56:15 81:12

imaging 70:4

immediately 45:4

impact 18:522:24 35:11 37:4 38:9
45:13 101:16,21 102:8,9 103:20,23

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018

I ndex: inpacts..junped

impacts 22:4
impaired 83:21
implement 38:23 82:2

implementation 21:6 23:11 45:1
48:24 56:3 71:10 81:3 92:18

implementations 21:10
implemented 22:2 60:13 62:14
implications 95:23

importance 20:1,18 35:16 39:7
43:14 80:15

important 8:15,22 9:3 11:11 15:22
16:12 18:19 21:14 22:21,25 30:15
32:12 35:3,18 43:16,18 46:6 48:12
53:9,18 57:10,11,14,21 67:9,10
80:19 94:8 104:8

impressed 97:8

impressive 76:1 86:15 95:19,25
improve 64:9

improved 63:23 84:4
improvement 93:8
improvements 30:25 65:24 90:15
improving 25:14

in-house 63:14

inadvertently 56:18
inappropriate 98:18
inaudible 71:1373:19 105:13

include 23:21 24:3,20 31:10 40:3
70:20 75:5 97:25 102:6

included 24:15 31:5 70:8
includes 63:8 64:19 69:3
including 33:16 97:23 98:2
inclusion 76:5
inclusive 62:11 64:22
incomplete 81:4
incorporate 13:11
incorporated 91:4
increasing 25:13
increasingly 94:19
incredible 13:14 82:15

independent 45:25 73:5
indication 29:17
individual 50:10 62:6
individually 10:4
inform 41:16

information 13:16 14:8 16:12
31:150:15 51:13 53:18,21,24 54:4
55:22,23 82:15 103:3,14

infrastructure 21:8 25:22 26:6
27:6 29:5,6 31:11 35:22 36:11
38:23 53:3 54:25 55:19 56:21
57:12 59:7 60:3,21 61:1,8 63:22
65:24 69:2,5,18 70:15 71:10 72:9
81:10 87:17 88:7

initiatives 9:3
injury-prevention 7:20
innovated 63:13

input 95:18

insights 15:12,14

install 74:18

installation 80:6

installing 54:25

institution 100:24
institutions 62:10,12,15 66:14
instrumental 17:17
insufficient 63:21

intended 102:9

intense 8:18

intensive 68:14

interaction 79:4,8
interactions 78:20 79:2,3 85:9

interest 15:14 18:8 54:9 96:3
102:10 104:14

interested 43:563:11 69:12 91:10
94:6 95:16 103:6,9

interesting 14:521:11 67:23
88:23 91:11 95:14 96:14,24

interests 101:2
interface 53:20
internal 41:23 48:6

international 25:12
internet 32:14
intersection 80:6
introduces 42:15
introduction 63:8
intuitively 66:23
invariably 60:24
inventory 22:6
investing 40:16
involved 7:18 9:5 14:4 23:4 100:7
involvement 23:21
irritate 99:19
isolating 75:15

issue 11:18 12:14 14:2 78:9 84:11
92:1 94:2,18,20 95:7

issued 90:17

issues 7:2011:10 12:16 23:14
28:8 93:25 94:22 98:22

item 23:19 49:3 86:7 103:18
items 102:21

January 90:21

Jeff 17:10 19:4 38:18 47:22 55:3
59:19 77:20 82:14,16 86:10,16,22
96:1 100:21

Jeffrey 38:17,18 39:10 40:14,20
41:8 47:23 54:22 55:4,9,12 72:23
75:2376:4 77:24 78:1 83:4,11,17
84:15 85:5,18 86:9 96:2

Jeffrey's 93:5

job 9:10 64:7 82:14 86:10,17
jobs 43:25

joint 18:15

Joseph 7:4,9 15:6,8,12,18 44:15
47:15

July 12:16 13:4
jump 34:14
jumped 11:17 47:15

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018
| ndex: June. .| ot

June 11:18 96:11,14
justification 56:25
justify 56:23

K

KAPLAN 8:1,3,8 28:12 29:3 47:22,
2559:18 102:22 103:18,25 104:2,
15 105:16,21,24

Karla 12:3 18:14,23,25 19:1,3,9,18
23:8 25:1,21 26:25 27:16 37:15
38:7,19 44:20,22 45:8,10,14,18
72:21 86:21,25 89:1,21 90:22 91:1,
3,6

key 62:263:168:11
kick-starts 26:4
kicking 89:1
kickoff 49:22

kids 21:21 37:4 38:13 40:1 57:8
87:23 96:18

killed 13:6

kind 9:19 10:16 11:16 12:5 14:4
19:18,22 20:5,10,16 21:4,14 22:1,5
23:1,3 26:8,9 27:7 28:21 29:2
31:17 35:8,14 36:9 40:18 41.:2
44:12,13 47:11 49:22 51:20 58:1
60:2 72:5 76:18 77:4 79:3,4 82:22
88:14,19 89:4 90:9 99:6,7 100:7,8

kindly 70:9

kinds 10:9 16:8 17:12 22:7 35:21
52:9

knowing 53:19 54:2
knowledge 38:22 70:3

Lake 95:12
land 7:561:14,20 75:24 76:18

lane 70:20 73:9,14,15,24 74:5
76:24 77:16 78:16,17 79:6,17
98:11 99:1,11,17

lanes 11:22,24 12:14 13:1,2 32:20
59:9 69:19 70:18,22 73:1,3,14
76:11 78:12,14 83:9 86:24 92:25
96:22 98:3,6

lapse 16:22
laptop 19:14
Laredo 14:24
large 63:1104:14
larger 20:10 45:22
largest 60:18

law 13:18,22 94:8 97:13,20 98:2,22

laws 13:25 97:10

lay 57:24

layer 67:1

layers 66:7,8,11,12 67:6
lead 22:1341:15

leadership 18:23 24:22 39:18
60:16

leading 56:13 92:4
learn 97:9

learned 58:17 71:18 79:1,21,25
80:20

learning 35:20 79:10 84:13 103:6
leave 13:23 15:21 102:11

led 33:7 39:23

left 61:17 78:12 87:2

legal 94:18

legally 98:24

legislation 102:10
legislative 102:4

legislature 97:13,18
legislatures 13:25

legs 57:6

lend 56:3

lesson 80:19

lessons 79:22,24

letting 95:11

level 16:24 23:3 34:15 35:3 36:5

39:8,11,16 40:22 41:5 46:7 60:8,15

61:9,14 66:3,6 69:6 80:15,24 81:9
84:2,3 89:10 94:5,9

levels 22:2547:472:8

leveraging 92:9
liability 84:21 85:8
liable 12:17
liberal 56:11

lieu 29:4

life 75:17,18

light 58:23
lighter 79:24
lights 8:8

limit 90:4

limited 34:7 43:23
limits 98:15
linear 20:20
lines 76:18

link 89:10

list 27:18 62:24
listed 66:8

lists 19:22
literally 60:23 66:1,10 69:25 83:22
literature 24:17 71:23
live 72:6

lives 38:5

local 14:223:22,23 32:16 39:11
40:4 46:1,7 70:3 90:16 100:6

locals 97:14

location 27:24

logic 35:14 36:18

long 10:13 15:17 45:19
longer 100:11

looked 20:6 57:23 96:17 99:6,9
loose 81:19

losing 70:9 73:14,15

lot 7:19 8:19,23,25 9:17 10:8,15
12:1,8 13:12 15:14 17:13 18:4,8,20
20:12,23 22:9,11 23:15 24:7 25:6,
23 26:5 28:11 32:15 36:18 37:5
39:24 46:17 48:5 52:12 57:14,15
65:5 68:12 69:9 70:2 73:2 76:10
81:7 83:1 85:15 87:25 89:3,5,19
91:22 93:25 95:18 97:9,20 100:11

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018
I ndex: lots..nmonth

102:15
lots 10:2 14:3 45:19 92:9
loud 46:11

low 24:471:5,8,9,17 75:13 79:3
89:6

low-income 89:7
low-intensity 68:3
lower 90:2

luck 7:213:2193:20
Luckily 92:2

Lydia 104:16,25 105:2

M

made 7:10 17:6 25:23 34:19 39:1
50:6 61:3 63:19 90:2 101:10

magical 9:12

magnificent 101:3

main 70:16

maintained 74:2
maintenance 33:18 65:19
major 78:22 92:21 97:22 101:13

make 9:16 15:10 17:1 25:17 26:2
28:6 34:2,23 44:8 51:3 59:5 61:22
77:8 86:23 88:12

makers 10:20

makes 35:13

making 16:21 64:7 78:11
manage 9:8 29:20
managed 29:11 87:7
management 88:19
maneuver 94:21
manual 31:17

map 22:6 59:20,21,23 60:2 63:16
64:14,16,22 66:7,20,25

mapping 64:12
maps 20:6 67:4

Margaret 27:19 28:10,17 40:5,7,8,
9,19 41:4,13 53:12,15,16 84:20
85:11 93:22,23

mark 65:9

markings 80:23

master 92:18

matching 90:12
materials 22:20 31:7 45:20
matricies 69:10

matrix 33:13,23 69:8

matter 24:10 33:8 54:1 91:18
98:13

mayor 92:3
meaningful 81:15
means 21:10 55:25 67:19
measures 22:25

meat 58:2

mechanism 53:17
mechanisms 41:23
Medical 7:15

meet 22:18 31:2 52:18

meeting 6:259:13 10:15,17 14:18
15:10 16:17,21 18:7 20:5 24:23
49:18 50:14 59:18 88:14 102:2
103:4,19,25 104:21,24 105:3,17,22

meetings 9:15,16 22:18 45:15
46:17 54:14 85:18,21 102:21

member 7:6,15,16 8:4 14:22 55:25

members 7:48:6,13 10:6 11:5
14:23 19:1547:1,17 49:12 54:11

members' 6:23
membership 16:5,7
memory 28:20
Menti.com 46:21

mention 8:12 13:18 51:16 68:17
96:10 100:4,14

mentioned 10:10 14:17 37:21
70:17 81:6

Merging 79:6
merit 82:5
message 48:9

messaging 45:20

methodology 39:19 63:9 66:2,4
methods 24:4 32:9

metrics 82:584:18

Metro 64:4 84:23
metropolitan 12:9 54:23 55:16
Mexico 82:25

Middleton 13:6

Midland 90:18

mile 7:9 36:17 62:7,15,16,19 63:4
73:25 98:6

miles 13:11,12,13 17:22 51:24
59:14 65:6 68:19 70:19,21 72:11,
13 74:8 75:4,6 76:21 81:13 83:13
90:3,6,25 98:6,7,10,12,17,23

million 28:23 71:13 73:25 81:8
100:13 101:4,9,10,12,23

mind 13:12 39:11 44:24 46:6 60:11
83:7 86:22

minimum 77:3
minuses 47:7

minute 69:8

minutes 6:2,12,18 82:10
missed 7:22
mitigated 78:10
mitigating 79:15
mixed 40:3 79:21

mobility 54:24 56:24 58:25 60:6
62:13 75:5 82:8

mode 61:21

model 69:11 70:2 101:18
module 63:15
modules 24:21 38:1
moment 6:4

moms 96:18

Monday 57:7,20 72:2

money 26:9 27:2,17 28:25 29:2,7
34:8 36:4 45:16 88:7 91:15 100:6,7
101:20,22 104:5,9 105:4

monies 28:21
month 18:6 52:8 55:14 88:2 91:17

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018

I ndex: nmonthly..options

monthly 22:19 84:18
months 8:2550:16 88:22
morning 57:7,17,20 65:21
motion 6:1,11,18
motivational 57:3
motorists 78:13

move 8:13 30:19 54:14 86:7
moved 6:3

movement 25:12 83:592:11
moves 73:13

moving 17:7 35:19 47:12 79:5
92:17 93:8,16

MPO 24:6 34:13 39:12,23 55:15
56:22 59:1 60:18 62:10 71:11 73:5
74:15 80:5 81:6,7,18,19 82:1,7
89:10 90:16

MPOS 26:20 34:7 64:3
mug 8:4,5

multi-mobile 11:22
multi-modality 84:5
multi-path 84:4
multi-paths 59:15
multi-used 74:1598:15
multidirectional 59:15
multiple 43:1561:11 85:21

municipalities 38:22 39:3,18,19,
24 60:18 94:9

municipality 80:9,12
mute 14:14

N

NACTO 32:13 45:2 88:18
named 13:5

narrowed 23:10
narrowing 73:15
nation 35:23

national 31:8 32:12 36:4 56:11
60:10 88:16

nations 56:14

neat 47:10

necessarily 39:378:12
necessitate 42:23

needed 30:24 48:6 67:12 86:1
negligible 75:19

neighbor 68:371:3,19
neighborhood 69:4 86:2,5 88:1
neighborhoods 85:15
neighbors 72:5

NETT 7:9

network 17:22 24:4 39:4 40:1 52:4
58:25 59:4,6,8,11,14 60:4 62:8,13,
16 63:4,5 64:14,18,19,23 67:18
68:19,23 69:3,25 71:3 72:10 80:10
99:14

networks 80:11 89:7 101:16,19
news 11:6 17:4

nice 15:10 17:20 46:23 83:16
105:4

noise 14:16
non-infrastructure 29:11
non-place-based 65:17
non-state 40:2

North 13:9

Northeast 7:7 13:515:13
noticed 11:12,13 97:19 99:3
notices 105:17

nuance 57:12 64:6 78:2

number 6:21 25:13 27:12,13 32:3,
20 37:17 47:2,18 48:22 52:11
69:19 72:12 78:5,8 85:23

numbers 45:10
numeric 66:19

numerous 7:6

O

O'BRIEN-NELSON 27:19 28:10,
17 40:5,8,9,19 41:4,13 53:12,15
84:20 85:11 93:23

obesity 36:24 56:13 92:22
obesity-related 56:13
objective 91:25
objectives 16:8
obligate 16:23 17:1,2
obligations 16:21
obstacles 71:21

October 18:8 49:21 103:21,25
105:11,24

Odessa 90:19
off-road 59:1568:17,19 74:15
off-street 70:17
off-the-street 79:16
Office 6:8

official 56:2
Officials 31:20 32:13
okayed 90:11
on-street 59:9 70:20
onboard 36:16

one- 16:4
one-size-fits-all 85:7
one-way 72:11 76:5
ongoing 57:5

online 19:13 20:16 59:21 65:16
81:19

onset 75:14
open 19:12 33:19

operations 29:9,12,18 42:24
104:17

opinion 41:19,21
opportunistically 75:7,20
opportunities 23:25 32:8
opportunity 24:13 32:25 82:19
opposed 84:2

opted 64:23

option 12:11 23:9 24:24 31:14
38:13 64:17,18

options 19:7,11,23 20:8 33:22,25
44:23 46:10

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018

I ndex: orange..plate

orange 68:3,15
order 52:19 75:25
ordered 75:14

organization 36:23 53:6 54:23
55:16

organizations 92:12 95:10
organizing 95:10
original 51:16
originally 73:2
outskirts 89:12
over-specification 78:7
overarching 51:6
overcame 85:17
overlaid 66:10
overlaps 59:16
overstated 80:16
overview 19:9 59:20
overwhelming 85:25

owners 96:15,19

P

packed 10:24
packet 16:17 29:9
paid 85:21
painted 70:22
panic 88:11
Paper 11:9,18
parameters 99:2
parent/child 93:3

parking 70:7,9 71:20 76:10,23
85:19 877

parks 53:19 63:2 66:14 67:5
parkway 85:20

part 9:20 13:15 15:22 19:19 20:9
22:16 26:17,18 27:14 34:21 39:5,
15 51:15 59:11 60:15 70:12 74:16
75:8 85:10 90:12

participate 45:7 47:1 49:12 65:19

participation 8:14 105:10
partner 11:21
Partnership 30:4

Paso 76:292:20

pass 54:4 97:15,19
passed 97:11,23,24

passing 13:18,22,25 94:8,24
97:10 98:2

passionate 37:13

path 21:1152:3,17 61:11 65:10,13
67:24,25

paths 74:15
pathway 69:24
pave 80:22
pay 45:11
peace 44:24
pedalist 57:25

pedestrian 19:24 21:2 31:10
82:21 83:6,19 89:2 90:15 102:3,7

pedestrians 82:23 84:1,3,10
pennies 61:8

people 6:59:2,810:3 11:2 12:4,8
13:2 20:18,21 22:18 25:24 30:11
35:25 43:24 46:23 47:19 48:13
50:14,17 54:13 58:9,20 62:19
63:25 64:21 66:22 67:11 68:7
73:20 78:11,18,21,22 82:20 83:2
84:23 85:12,16 87:16,24 88:15
89:13 92:8 94:11 97:21 102:11

people's 77:21

percent 38:1158:6,9,11,12 61:6
62:3,14,25 63:2,20 92:20

percentage 62:5 74:8,25 92:23
percentages 75:2
percolating 44:3

perfect 48:19 96:24

perfectly 78:17

perform 51:25

performance 22:24

period 80:4

permanent 28:6

perplexing 56:9

person 48:14 70:4

personal 61:22

personally 85:24 98:4
perspective 7:520:21 96:17,25
ph 13:6 17:19 57:19 60:17

phone 6:59:16,18 14:13,16 15:7
19:4 20:14 44:7 46:18 53:13

phones 46:18

physical 56:18,19

pick 35:1354:16 71:19 102:22
picking 36:19

picture 77:12

pictures 94:16

piece 36:141:759:7 63:12 95:11
pieces 43:10

pitch 21:24

Pitchford 7:4 15:8,18

pivot 75:20

pivoting 72:24

pixel 66:19

place 65:23 76:15,22 83:13 99:15

places 38:24 41:2 53:24 55:1
67:11,12 76:23 77:1 95:6,8

plan 30:13 36:2 54:23 55:18 56:4,
2059:20,22 60:16 61:10,18 63:8
64:4 65:7 70:6,12,19 72:13 73:2
75:5 76:16,18,19 78:6 80:18,25
82:8 89:2 92:18

planing 80:2
planned 52:7
planners 10:20 35:17

planning 13:10 21:6 23:11,18,23
24:2,18 34:10 36:15 39:15 45:1
48:23 54:23 55:16,17,20 56:24
62:1,16 64:9 70:2 77:18 79:13
95:24 100:9 102:11

plans 13:10 24:6 60:6,12 80:5 89:6
plate 63:5

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018

I ndex: platform.protection

platform 67:18
pled 25:1
pluses 47:7
pocket 26:9

point 12:15 14:6 18:14,22 35:2
43:12 49:22 53:9 56:14 57:10
68:22 78:20 82:12 86:18

pointed 12:4
points 21:18 47:7,9
policemen 87:13
policy 10:20
political 58:18
politics 14:3

Pollack 38:18 39:10 40:14,20 41:8
47:23 55:4,9,12 59:19 72:23 75:23
76:4 77:24 78:1 83:4,11,17 84:15
85:5,18 86:9 96:2

pool 23:10
popped 12:22
popping 93:1
population 25:3 34:18 50:18
porch 96:12
portions 59:3 73:17
Portland 72:15
Portugal 82:19 83:8
position 99:25
positive 86:5
posted 91:7

pot 27:2,4,17

potential 18:16 19:2 24:3,19 31:9
35:9

pounds 98:23

practical 41:21 42:152:13 88:1
practice 41:10

practices 24:5,7,18 31:8 33:2
practitioners 64:2567:21
Prairie 13:7

pre-regulation 87:6
preceded 17:19

preferences 41:11
preferentially 71:6

preferred 51:577:4
preliminary 89:16

premise 61:20

prepare 16:3 103:16

prepared 16:4,11

prescribe 61:11 74:4 75:5 76:14

prescribed 59:8 70:19 76:4,16
83:13

prescription 60:19
prescriptions 70:16
prescriptive 61:269:1 80:18
presence 32:21

present 18:24 19:8 24:25 42:20
105:2

presentation 10:13 18:7,15 54:22
93:6 978

presentations 7:10 20:7 103:13
presented 24:22 43:14
presenting 58:18

pressures 101:2

pretty 9:1310:2111:1,2 74:12
81:15

previous 34:22 43:3
previously 105:18
prey 68:6

prices 102:12
pricing 87:6
primary 66:9
primed 46:24
principally 55:18
principles 24:2
prior 88:2
priorities 20:19 46:13
prioritization 34:1

prioritize 19:16 24:14 31:5 68:2
71:577:10

prioritized 68:3,15,17 77:8
prioritizing 33:4

priority 20:11 42:17 50:25 52:12
89:12

private 80:3

privied 48:8

problem 21:18 38:8 52:1 98:19
problems 92:21 100:25

process 12:522:20 28:14 31:22,
23 33:17 64:24 75:20 79:18,20
80:14,22 81:2 101:9 102:6,15

produced 32:343:11 59:22
productive 43:7 65:12
products 24:19 31:9 50:4
professional 23:13
professionals 10:20 23:20,24
profound 66:25

program 22:8 26:12,16,23 27:7,10
28:13 29:9,15,21 34:16,23 35:4
36:3 81:6 100:15

programs 26:15 27:21 28:4 48:3
65:22 93:2

progress 16:23 17:13

project 16:19 17:3 23:20 27:11,12
30:18 33:3,17,18 39:15 74:17
101:9,10,12 102:3,14

projections 17:6 101:20

projects 10:9 16:22 17:8,9 21:1
26:10 29:6 31:25 38:23 61:5 89:9
92:19 93:9100:7 101:14,15 102:13

promotes 32:6
promotional 7:19
proposal 105:3
proposed 40:13,15
proposes 102:3
proprietary 69:11
prosecute 94:17

protected 71:172:11,13,18 73:1
83:14 98:11

protection 52:9 69:21 77:13

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

| ndex:

July 30, 2018
protective..relocation

protective 74:18 79:12
protracted 58:4

provide 13:2420:422:19 31:1
33:11

provided 20:6
providing 30:10
proving 94:15
proximity 66:14
PS 10:16

public 21:122:858:14 64:7 76:19
77:3 85:10,18,21,22 91:20 96:5
102:5

published 18:3 82:6
pull 19:7

pulling 61:1,7 72:191:12
purpose 52:24
purposes 29:12

push 13:21 88:6
pushback 85:13
pushed 53:24 102:10

put 11:21 17:20 20:3 27:2 38:15
46:17 50:2 51:19 53:3 55:23 60:21
76:18 89:17 92:3,12

puts 37:10 69:14

putting 37:11 39:1 50:13 53:17
77:1991:19 93:1

Q

qualify 27:25
quality 64:9
guantifiable 67:13

quarter 59:14 62:7,15,16,19 63:4
68:19 71:3,16 72:17 90:18 105:11

guarterly 22:18 54:14 84:19

guestion 20:11 25:18 26:7 28:19
43:4 68:23,25 74:13 75:21,22

guestions 33:24 44:4 65:17 70:13
82:11,16

quick 97:4,6 105:12

quickly 13:10 34:24 79:19 88:12
quorum 54:11

quote 13:8

guoted 13:17

range 84:18

ranged 69:3

rank 47:5

ranked 20:18 48:24
ranking 48:20

rapid 71:9

rate 56:12

rates 36:25
re-prioritization 88:8
reach 50:2,14 82:12
reaches 38:1
reaching 28:19 37:13 50:20
read 11:9

ready 8:12 18:4 46:24 47:24 91:13
105:3

real 7:573:17 87:8 97:6 105:12
realigning 74:5

realize 35:3

realized 99:11

realm 59:17 85:10

realtime 82:6 84:19
reappointing 14:21

reason 60:15 72:25 73:1 74:12
78:4,5101:1

reasonable 49:23 75:12 78:18
rebuild 38:4

recall 17:18

recapture 76:23

recent 43:11

recently 82:19 87:190:11

recesses 28:20

reclamation 85:19
recognition 38:25
recognize 7:3 15:457:14
recognizing 51:6 69:2

recommendations 14:19 19:25
22:1 31:12,15 33:12,15 41:16

recommended 7:121:16
recommending 14:20,25
reconcile 44:24

reconstruction 73:7 74:17,25
75:8,12

record 45:10
recorded 64:20
recover 86:22
recovery 28:7
recreation 63:1
recreational 26:14 57:2459:17
red 66:17 68:15
redesign 84:23
redirected 100:14
reduce 36:24
reduction 76:24
reductions 70:7
referred 25:2051:18
regard 48:360:11

region 27:145:16 46:3 87:5 88:5
89:1 94:20

regional 13:1055:17 63:2 67:5
89:2,9 95:13

regionally 39:23
regions 27:4
regularity 58:10
regulated 87:3,11
regulation 90:9
reiterate 35:8
relative 84:4
relief 28:3

relocation 28:5

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018

I ndex: remaining..Salina

remaining 28:8
remember 84:22
reminder 54:9
remodel 27:23
rename 99:18
renaming 99:18
rent 12:24
rent-a-bikes 12:2 88:2
rental 11:17
reoccurring 74:1
repeated 45:15
repeating 81:17,19
replicable 81:24

report 6:21 14:11 16:4,10,16 18:3,
11,12 19:20 20:10,15 21:16 23:2
42:12 51:18 91:8 103:1,22 104:12,
18

reported 102:23
REPORTER 105:14,19,23
reports 89:4
represent 50:10 62:3
representation 14:25
represented 66:16 74:9
represents 72:10
require 8:19 25:4
required 76:24
requirement 16:2
requires 8:22
research 7:18 30:6 53:6
residential 40:2
residents 85:11
resistance 65:14 67:25
resistant 85:16
resonates 56:16 70:12
resource 30:11

resources 24:9 26:2 42:22 43:23
54:4

respect 39:1365:11

response 70:9 86:5
responsibility 9:20 104:17
responsible 85:2

rest 30:20 35:22 36:10,14 41:24
46:9 100:15 101:18

restructuring 92:5
resurfaced 74:2
rethink 36:24
retirement 7:13
retiring 7:3
retroactively 74:18
return 15:2
review 22:19
reviewing 89:4
revisions 6:1
revisit 57:2
revisited 35:2

rid 73:24

ridden 12:25

ride 12:2458:10,11 63:17,18,20,
23,24 64:1 65:18 93:17

rider 57:6,13,24
riders' 81:20,25
rides 7:17

riding 12:11 63:21 64:21 65:4
77:15,17 83:2 95:3 98:13

right-of-way 69:19,23 73:7,16
76:7,12 777

risk 74:20

road 13:8,23 51:23,2552:8 64:21
70:6 74:17 75:18 85:20 86:1 102:3

roads 20:19 25:7 39:2 40:4 71:1
90:19

roadway 31:17 32:9,23 33:4,15,18
61:4 64:14,17,19 65:14 73:7,25
74:24,25 75:8

roadways 39:2 100:17 101:3
Robby 92:15
ROBERT 6:3 75:22,24 92:16

Robin 9:23,25 10:1,16,17,19 13:16
14:5 96:5 97:4,6,17 99:25 102:19

Rodeos 93:2

role 17:19 18:23 39:18 41:16 52:24
53:2

roll 83:23

rolled 20:6 26:13 28:21
rolling 75:11

room 18:8 48:13 50:17 82:17
roughly 75:6

rounds 43:15

route 52:16 64:19 100:3

routes 21:15,17 24:25 25:11 26:11
27:3,5,11 28:20,22 29:4 30:3,9,13
31:7 33:21,22 36:2,12 42:22 45:6,
18 48:3,4,22 64:4,16 65:2 67:16
89:6 100:5,9,11,12,17 101:11
104:5,13

row 71:25

rules 29:20 34:20
run 13:6 93:14

runs 12:23

rural 17:11 38:9 50:21

RUST 6:6 29:24 30:1,3 44:9,12
48:17 86:11,13 96:6,10 97:2
105:12

sacral 63:9,14

safe 13:18,22,25 20:24 21:13,15,
17 24:25 25:11 26:8,11 27:3,5,11
28:20,22 29:4 30:3,9,13 31:7
33:21,22 36:2,12 42:22 456,18
48:3,4,22 68:6 69:16,20 71:21 89:6
93:17 94:7 97:10 100:3,5,8,10,12,
17 101:11 104:5,13 105:10

safer 13:8 31:10
safest 37:25

safety 14:121:9 22:3,6,8 25:9,10,
14 29:4,12,18 30:24 33:13 58:12
63:21 69:6 74:20 77:25 84:3 88:6
89:2 94:20

Salina 96:11,16

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018

I ndex: sanple..single

sample 70:11

SANDOVAL 36:2152:20,23 82:17
83:5,16 84:12 91:17 103:5,9

Saturday 57:7,17 65:21
save 60:17,2561:8 73:25
saved 45:2

saving 65:6

savings 74:1,11

savvy 47:25

scale 22:22 45:22 101:19

schedule 17:7 18:7 49:13 55:5,8
74:23

schedules 9:12

school 21:15 25:9,11,14,25 26:8,
11 27:3,5,11,24 28:5,21 29:5 30:13
31:2,7,11 33:21,22 36:3,12,17,25
38:4,12,13 40:2 45:6,19,23 46:4
48:3,5,9 50:10,21 51:2 57:9 74:21
89:6 100:3,5,9,11,12,18 101:11
104:5,14

schools 21:17,19,21 25:1,4,6,8,15
28:22 30:25 31:3,11,13 36:6,7 37:2
38:3,15 42:23 45:24 48:5,6,7,23
50:7,19 51:11 54:5

scooter 11:20 12:17,25 99:7

scooters 11:13,14,17,19,23 12:7,
16 86:24 87:1,21 91:18 92:16 95:5
98:399:19

scope 22:22 35:4 49:13,19 50:3
53:1,10 54:1

secondarily 71:8
Seconded 6:15
section 73:10 102:4
sedentary 92:20

segment 59:8 60:3 62:8 69:25
70:3

segments 69:2,6 74:6
segue 54:6

Segway 98:17
Segways 98:18

SEIFERT 44:6,19,21 46:16 47:2,24
48:11,19

select 41:1
selecting 41:11

selection 21:2531:15 32:19
33:12,16,23 37:19 39:8 40:17 43:1
48:21 50:25

sending 54:15
senior 99:8
seniors 99:16

sense 25:23 28:7 41:2 57:5,13
70:7

sentiments 40:16
separate 27:2
separates 60:12
separating 83:9
separation 77:14 84:9
September 6:25 14:18
series 12:24 89:6
serve 7:149:21
served 8:23

service 7:2515:5,16 84:3 93:19
session 10:2597:18

set 16:20 17:3 27:10,16 39:12
59:22 64:3,7,12 65:15 74:25 80:18

setting 103:20,24
shaded 77:3
shakes 88:24
shape 15:356:19

share 11:7 32:25 55:13,25 61:21
64:5 79:22 80:8 82:1,12 87:2

sharing 83:1103:14
Sharrows 71:4
shaved 57:6

Shawn 7:1,2 14:21 47:15
Shawn's 15:2

shed 62:18

sheer 62:21

sheet 96:5

sheets 30:6

SHERMAN 19:1 23:7,9 25:19
26:11,18,20 29:25 30:2,12,23 34:3
41:14 44:11,15 46:25 49:1,4,7,9,11
53:14 55:8,11 86:6

shift 40:12

ship 52:6

shop 96:19

shopping 87:25

shops 96:15

shortfalls 61:6

shortly 54:15

shotgun 35:11
shoulder 52:369:19 72:3
shoulders 9:7 32:21

show 47:18 64:13 67:15 69:11
71:279:19 81:1

shows 67:1
shut 58:23

side 61:11,12,13 63:10 77:17
83:23 85:20

sides 72:1273:976:9

sidewalk 68:8 73:19,22 78:24
83:3,15,23 87:18 98:13,18

sidewalks 12:13 13:1 48:10 85:12
87:12,13,22 96:21 98:5,16,19
100:16

sight 78:17

sighted 25:9

sign 21:13 80:23
sighage 79:15
sighature 101:14
significance 67:6
significant 43:10
signing 39:6

signs 71:23

silent 46:18

Silver 99:13

similar 33:13 69:7 82:2
single 59:8 70:20 76:15,22

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018

Index: siting..Stripe

siting 25:8 31:1,11
sits 47:12

sitting 96:8 104:10
situation 85:6
six-month 80:4
size 32:6 36:5
skip 70:580:24
slate 68:24
sleeves 20:6
slide 46:22 47:3 66:8 81:2
slides 66:3
slipped 102:5
sloop 71:12

slow 78:23

small 20:13 27:14 92:23 101:7
smartphone 19:14
so-to-speak 20:19
social 71:23
soldier 83:21
solicit 49:12
soliciting 54:9
someplace 104:10
sooner 20:22

sort 20:7,14,17,18 29:1 39:25
40:15 43:2,8 51:3 55:5 56:9 57:2
62:16,22 63:4,7,9 64:6 78:6 79:1,
17 87:7

sorts 72:8 79:24 84:8

sound 66:25

sounds 22:11 103:11

source 16:5101:20

space 13:23,24 63:5 76:12 83:19
Spandex 57:5

speak 10:2 14:15

speaking 53:17

special 8:4 26:9

specific 27:8 32:561:10 67:13
70:6,13

specifically 10:10 13:12 28:22
67:18 82:7 97:13 100:8

specificity 60:9 61:15
specifies 60:2
specked 73:1
specs 80:5,18

speed 13:10 32:20 33:3,14 37:24
69:4,14,16 71:5,8 79:3 90:1,2,5
98:15 99:2

speeding 82:20
speeds 78:23
spend 45:16
spending 89:19

spent 29:21 55:14 56:17 57:15
60:6

Spin 13:7

splash 88:1093:3
sports 57:6,15

spots 45:2

spreading 38:2

stable 54:10

staff 22:12 23:21,22 25:24

Stallings 9:25 10:19 13:20 97:6,17
99:25

stamped 83:22

stand 105:9

standalone 24:21 26:12
standard 14:5 69:6
standardization 51:21
standardized 52:2,3
standards 52:18
standpoint 41:21 73:18,21
stands 73:24

start 6:22 11:12 12:19 14:13 20:22
36:8 37:10 43:19 58:19 83:6,9 84:6
86:21 101:19,24

started 37:16 90:20
starting 52:2569:13 95:13

state 10:2114:24 17:11,12 19:24
21:16,20 22:9 23:23 24:7 257

31:19 34:17 36:5 39:2 40:3,7 41:10
46:7,9 50:11 54:3 64:6,8 80:9
97:13,25 98:22 100:6 101:18

stated 17:9 20:4
statement 12:22
states 13:25 33:2 100:4

statewide 13:22 17:22 80:10 94:9,
10

statistics 58:15
status 16:19
statute 16:7
stealing 61:21
Steering 7:16
step 40:18 53:5 67:14 84:10
Stephanie 17:18,20
steps 12:24

stop 53:11 56:24
stopped 83:2
stops 100:16
stores 66:1567:2,4
stories 11:6 12:2
stormwater 68:20
story 56:15

strategic 18:11 19:20 20:15 42:12
54:23

strategy 50:17

Strava 64:3,11,18,20 65:9,12
95:22

stream 30:14
streamline 102:12

street 14:1 32:16 59:4,5,6,11,12
61:13 65:6 71:20 72:12 73:2,8,10,
16,23 74:2,4 76:9 77:19 84:25
87:18 98:7,10

streets 13:11 26:8 68:3 69:3,4
71:3,6,19 75:1,3,5 78:15,16 92:8

stressing 12:25
strike 71:19
strip 83:22
Stripe 10:11 24:5

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018

I ndex: striping..throw

striping 80:22

strong 41:19
strongly 58:7
structure 34:24
structured 59:24
struggling 21:23
stuck 38:1598:21
studies 24:16 30:6 31:6

study 10:11 17:15,16,22 18:5
42:13 51:18 52:14 84:12 90:18,20
91:14 95:19,21 104:1

stuff 10:22,23 18:4 22:11 28:21
35:12 48:1 58:2 81:5 100:12

sub-planting 68:18
subcommittee 20:3 22:16 44:10
subdivisions 93:2
subject 24:10 33:8
substance 40:22
suburban 38:8

success 39:12
successful 7:99:18 42:17
sued 12:20

sufficiently 82:9
sugarcoat 8:20

suit 39:4 100:23

suitable 53:3
summarizing 16:5
summary 17:15,21
summer 20:2

Sunday 57:19 87:21
Sundays 88:3

super 23:3
supplemental 66:9

support 6:8 7:16 11:22 65:23
73:11,20 86:1

supported 37:14

surplus 77:7

survey 65:16 72:20 81:20,23
swaying 91:24

system 64:20 83:1 100:17
systemic 39:15

T

TAB 26:17,18 30:18
table 33:22 45:23 86:19
tablet 63:15

tacks 65:22

tactile 83:22
takeaway 21:5

takes 72:1188:7
taking 6:2522:13 75:17

talk 9:410:16 14:7 19:2 57:11 58:9
65:9 67:20 86:19 87:6 88:5,19
92:10 96:19

talked 10:3,817:16 21:3 35:16
51:1 58:6

talking 25:21 29:10 46:11 50:22
57:12,15 61:15 68:7 78:18 83:12
84:6 946 96:15 99:15 100:1

tangible 517

tank 76:19

TAP 81:6 90:10 100:5,12
target 16:20 37:2 61:14
targeting 57:13

task 23:2

taught 97:20

teaching 37:6

team 33:362:170:277:18
teams 80:3

teasing 75:15

tech 12:1

technical 20:22,23 21:3,5,10 22:2
24:8 33:23 41:1 56:3 63:10,14

tells 66:2171:24

Teri 8:1,3,8 16:25 28:12 29:3
47:22,25 48:11 50:6 51:10 59:18
102:20,22 103:18,25 104:2,15
105:16,19,21,24

term 7:2

terms 6:23 14:20 16:19 18:17
41:22 42:16 55:4 56:19 84:2 85:9
100:11 101:19

test 24:16 31:7 76:6
testing 61:4 88:21

Texas 7:7 9:2310:11 13:5,9 15:13
18:521:18 25:2 27:22 35:19 43:21
50:11 51:17 53:19 58:15 89:23
91:12 94:15 96:14 97:11,22 100:7

Texas-specific 24:1531:6
texting 79:7
that'll 103:17
theory 88:21
theses 56:8

thing 8:119:6 11:16,17 13:3 16:12
29:1 35:12 42:11,15 44:20 45:18
46:3,19 53:10 68:16 75:13 83:7,11
84:20 90:1,6 94:10,14,17 96:13
99:7,10 100:22

things 6:21 8:16 9:2,5,6,8 10:9
11:11,21 12:12 15:15,22 16:8
19:23 20:12,23 21:11,22 22:7,13,
21 24:8 30:7 35:17 36:20 37:8,20,
21 42:23 43:17 52:4,13 79:14 85:1
87:6 92:4 94:7 102:11 104:8

thinking 20:24 21:5 25:25 51:10
52:257:21 94:12 101:19

thinks 95:17

thought 10:14 20:21 21:14 37:16
50:12 82:17 95:22

thoughts 86:23
thousand 17:25
thousands 12:3
three-and-a-half 69:9
three-year 14:20
thrilled 73:386:3

Surely 66:25 81:18
surface 52:3,8 technically 47:25 throw 35:12
Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232

210- 697- 3400

210- 697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018

I ndex: Thursday. . undert ook

Thursday 72:3
tickets 87:13,14
tie 26:2 36:13
tied 77:15
tightening 76:10

time 6:208:23 9:11 10:18 12:10
15:17 19:5 22:20 30:13 34:20
43:23 44:3 45:19 47:20 48:2 54:13
55:5 57:15 58:20 60:6 63:13 74:1
78:379:20 81:25 82:4,11 84:19
86:18 88:7 89:19 96:3,4 103:15,17

timeline 50:4

times 15:20 20:5 48:5
tiny 102:14

title 13:7 55:2

titles 55:21

tix 59:24

Tockaree 57:18

today 8:17 9:4 11:14 14:6,13 15:7,
10 16:13 17:15 18:24 19:8,10 20:2
22:4,17 42:1 47:15 56:15

today's 16:15 18:10

told 12:158:6,11 71:7
tool 21:2367:19

tools 40:17,24

top 46:8 47:25 50:24 100:6
topic 54:7 56:23 88:17

topics 24:3,14,17 31:5 32:5 43:14
97:4

torn 44:23

total 62:5,12 72:25 73:15 74:8
75:19

touch 50:18

tourism 10:11,25 17:15,21 20:1
24:4 42:13 51:17 52:19 53:1,7
82:21 100:20 101:11

tourists 87:17 100:23
town 25:7 26:2 87:2

track 17:163:25 74:18 76:9,16
77:23 78:21 79:1,12 81:25 83:14
92:25

tracked 82:6
tracking 84:13,19

tracks 72:11,13 74:4 75:6 76:5
77:8 78:5 80:6 81:13 85:1 86:2

traction 81:7
traditionally 85:15

traffic 29:8,11,18 32:20 33:13,14
38:11 69:13 78:12 84:24 86:3
104:16

trail 7:6,7,8 15:13 24:4 52:17 89:9
93:16 99:4

trails 9:2310:11,25 13:11 17:15,21
26:14 42:13 51:17 93:1,17 98:16
100:20 101:12

train 84:25
trained 93:14

training 13:2 20:22,24 21:3,6 22:2
23:11 24:9,11 33:23 36:1 37:17,20,
22 38:140:19,22 41:3,5 42:21
45:1,2,15 48:24 65:19,20

trainings 21:10 45:3
trans-pendent 57:24
transfusional 34:6
transit 11:22 95:24
transition 55:14
transitional 70:25
translates 75:6

transportation 23:2026:13,14
31:19 32:13 34:23 55:19 56:21
92:6 99:22 100:15

transportational 26:15 29:21
travel 13:1069:19 73:14,15
traveling 61:19,24 66:22
travelling 67:11

travels 13:12 105:10
treatments 71:180:7

trial 51:21

trip 40:3 59:24

Triple 59:23

trips 62:3

trucks 94:25

true 67:2

Tsunami 99:13

tune 28:23 39:7

turn 18:12 46:18 78:12,17
turners 29:21

Turning 63:25

turns 65:1 70:10

Twing 7:114:21
two-foot 77:3
two-million-dollar 101:5
two-paged 16:4

Txdot 9:10 10:22 21:15,20,25
22:11 23:11,19,21 24:6,25 25:24
31:3,15,17 34:17 35:5,17 38:21
45:3,21 64:6 94:5,17 100:11 101:2

Txdot's 21:526:22 33:7 34:6

type 30:17 32:22 33:16 39:7 57:22
69:18 72:9 78:7 98:21

types 22:13 27:12 33:5 69:5 70:17
typical 62:17
typically 75:4 78:24

u

ultimately 38:3 71:1 77:18
ultra 79:3

ultraslow 69:3
unanimously 71:7 72:14
unapproved 65:4
unbuffered/unprotected 70:18
under-utilized 76:10
understand 29:16 43:13
understanding 83:12
undertake 74:24
undertaken 74:16
undertakes 73:6
undertaking 74:12
undertook 64:11

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018

I ndex: underway. . wor st

underway 90:13,14 103:20
unique 67:6 74:21

unison 37:11

unit 62:17

unknown 42:15

unplug 65:15

update 18:2,11 105:4
updated 31:22,23 33:6 84:18
updates 22:19

upgrade 83:15

uphold 69:6

urban 32:16 38:8 68:14 77:11
user 40:1 82:4 85:9
user-friendly 32:14

users 12:23 13:23 63:15 65:4
usership 82:4

utilization 76:13

utilized 29:5

utilizing 53:25 70:10
UTPOPIA 92:7

vacant 65:5
vacations 59:24
Valdez 104:16,25 105:2
validation 63:5
variance 34:12
vehicle 98:2199:16

vehicles 13:24 71:20 81:10 83:25
99:1

venerable 13:23

verify 105:17

version 31:21 59:21 97:25
versus 87:18 91:25

view 42:158:25
Virtually 97:12

visual 70:22

visually 83:20,21
voice 91:23

volume 32:20 33:3,14 37:25
69:14,1571:6

volunteer 54:16 103:5
volunteers 103:3

vote 20:16 42:3 48:15

voted 47:19 48:14,16,17 52:12
votes 20:17,18 55:19

voting 43:15 47:17

W

wag 38:21

wagging 80:12

waiting 42:3,4 48:2
waiver 47:21

walk 25:14 62:7,18,20 68:8
walking 68:8

wall 35:13

wanted 10:5,18 24:24 28:12 34:5
44:16 51:16 56:2 60:20 70:11
86:13 94:1 96:10

wanting 33:25
warning 94:23
water 79:23

ways 13:8 18:18 31:4 42:8 45:5,16
83:20

WD-40 59:18
weather 56:12

Weaver 18:2519:18 23:8 26:25
37:15 38:7 44:20,22 45:8,10,14,18
72:21 86:25 89:1,21 90:22 91:1,3,6

web 18:2

webinar 30:7

website 30:4 82:7 84:16
Wednesday 72:2
week 12:18 79:9,17
weekend 65:20

weeks 19:6 45:11 90:13
weigh 19:14,21
weighed 47:22
weight 73:11 98:22
well-attended 11:1
West 89:23 91:12
wheel 83:2593:12
Wheels 13:7
wherewithal 39:25
wide 76:11 84:18
wider 77:9

width 73:1576:7
widths 69:19

wife 99:4

wiggle 125
Wildlife 53:19

Williamson 6:13,14 7:14,23 8:7,
10 15:24 28:18 29:13,23 93:11,21
104:4

winds 91:2

Witchita 34:10
wonderful 50:6 105:6
wondering 28:10 85:4

words 45:14 64:15,22 65:3 66:13,
18 100:8

work 7:11,208:18,21 9:17,1917:1
18:21 19:5 22:9,17 37:11 39:22
40:24 41:9 42:21 49:13,15 53:25
55:1357:1,4,8 58:19 60:8 64:2
74:3,6,7 81:21 92:12 93:15 95:18
97:7 101:6 102:18

worked 39:11 69:10

working 8:17 10:12 16:9 20:13
22:4 23:10,20 29:9 35:25 49:12
50:1 54:9 57:19 65:12 84:22 87:4
88:16 89:17 94:4 103:22

works 24:9 49:24 50:17
workshop 10:14

world 19:22 20:8 21:8 46:10 62:16
96:24

worst 92:21

Ki m Ti ndal |
210-697- 3400

and Associ at es,

LLC 16414 San Pedro,

Suite 900

San Antoni o, Texas 78232
210-697- 3408



TEXAS DEPARTMENT OF TRANSPORTATI ON

July 30, 2018
I ndex: worth..zone

worth 15:15 34:10 57:1 87:10
101:12

wrap 46:349:2 103:21
written 29:20 31:21
Wynn 17:19

Y

y'all 7:1010:3 11:2,6 19:2 44:8
46:16,21 47:3,21 48:21 55:13
63:10 85:4,16 86:9 95:17 97:7
100:13 102:1 105:9

year 9:18 16:3 20:5 22:22 38:5,12
45:391:14 100:13 101:23

years 7:11,15,25 10:10 13:20
15:17 19:21 31:24 32:4 35:15
38:16 55:15 56:18 58:18 64:1 69:9
74:24 75:3,7 81:8,14,20 84:24 92:6
99:23

years' 101:12
yield 14:1081:24

z

zone 98:6,7,8

Kim Ti ndal | and Associ ates, LLC 16414 San Pedro,

210- 697- 3400

Suite 900

San Antoni o, Texas 78232
210- 697- 3408



	Transcript
	Cover
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89
	Page 90
	Page 91
	Page 92
	Page 93
	Page 94
	Page 95
	Page 96
	Page 97
	Page 98
	Page 99
	Page 100
	Page 101
	Page 102
	Page 103
	Page 104
	Page 105
	Page 106
	Page 107

	Word Index
	Index: $1.2..accommodations
	$1.2 (1)
	$2 (1)
	$35 (3)
	$500,000 (1)
	$70 (1)
	1,052 (1)
	1,054 (1)
	10 (4)
	10-month (1)
	10-year (2)
	100 (2)
	100-mile (1)
	11 (2)
	110 (1)
	11th (1)
	12 (1)
	12,000 (1)
	12-foot (1)
	130 (1)
	14 (1)
	145 (5)
	15 (2)
	158 (1)
	17 (1)
	175 (1)
	18 (2)
	2,000,000 (1)
	2.5 (1)
	20 (2)
	200 (2)
	200,000 (3)
	2012 (2)
	2015 (2)
	2016 (1)
	2017 (1)
	2018 (3)
	2019 (1)
	20th (2)
	23 (2)
	25 (6)
	27 (1)
	28 (1)
	290 (1)
	290-mile (2)
	290-miles (1)
	3/4ths (1)
	30 (7)
	30,000 (1)
	30th (1)
	35 (2)
	4,000 (3)
	40 (3)
	400 (1)
	400-pound (1)
	50 (3)
	500 (1)
	55 (1)
	60 (1)
	64 (1)
	70 (4)
	70,000 (1)
	8,000 (2)
	80 (2)
	80s (1)
	81 (1)
	85 (1)
	89 (1)
	8:19 (1)
	92 (1)
	AAA (1)
	AASHTO (3)
	ability (2)
	aboard (1)
	absolute (2)
	Absolutely (1)
	academic (2)
	accelerate (1)
	accept (2)
	access (3)
	accesses (1)
	accessibility (3)
	accessible (1)
	accident (1)
	accommodate (3)
	accommodation (1)
	accommodations (2)

	Index: accomplish..asphalt
	accomplish (1)
	accomplishing (1)
	acquisition (1)
	acquisitions (1)
	action (3)
	active (4)
	activities (3)
	activity (4)
	actual (1)
	acute (2)
	add (9)
	add-on (1)
	added (2)
	adding (1)
	addition (2)
	additional (1)
	additions (1)
	address (5)
	addressed (1)
	addresses (1)
	addressing (1)
	adjacent (3)
	adjourned (1)
	adjustments (1)
	Administration (1)
	administrative (2)
	administrator (1)
	adopt (1)
	adopted (4)
	advance (1)
	advanced (1)
	advice (1)
	advising (1)
	advisory (12)
	advocacy (2)
	advocate (1)
	advocates (1)
	aerial (1)
	affects (1)
	afford (2)
	afraid (3)
	afternoon (1)
	agency (1)
	agenda (4)
	aggressive (1)
	agree (5)
	agreed (2)
	agreeing (1)
	agreements (1)
	ahead (4)
	aim (1)
	alleviate (1)
	allowed (2)
	alternative (2)
	alternatives (2)
	Amarillo (1)
	amazing (2)
	ambassadors (1)
	ambiguity (1)
	amenities (1)
	American (1)
	amount (4)
	amounts (1)
	analysis (5)
	analyst (1)
	analytical (1)
	analytically (1)
	Anne-marie (18)
	answering (2)
	anticipate (1)
	anticipated (1)
	anymore (2)
	apologize (1)
	app (1)
	apparently (1)
	appeared (1)
	apples-to-apples (1)
	application (2)
	applications (2)
	applied (2)
	apply (2)
	appointment (1)
	appointments (1)
	approach (3)
	approaches (1)
	approval (1)
	approximately (1)
	arching (1)
	area (22)
	areas (22)
	argue (2)
	arguing (1)
	argument (2)
	arguments (1)
	Arlington (2)
	arms (1)
	arterials (1)
	article (2)
	asleep (1)
	aspect (2)
	aspects (2)
	asphalt (2)

	Index: assessment..bit
	assessment (1)
	assign (1)
	assimilate (1)
	assimilating (1)
	assist (2)
	assistance (2)
	assisted (1)
	Association (2)
	assuming (1)
	assumption (1)
	attack (1)
	attention (2)
	attentively (1)
	attribute (1)
	atypical (1)
	August (6)
	Austin (4)
	authority (2)
	authorized (1)
	automated (1)
	automobiles (1)
	average (2)
	avoid (1)
	await (1)
	award (1)
	awarded (1)
	awards (2)
	aware (3)
	awesome (5)
	awhile (2)
	aye (2)
	BAC (6)
	back (19)
	background (3)
	backing (2)
	backwards (1)
	bad (1)
	bag (2)
	bags (1)
	balance (1)
	BALES (2)
	barrier (1)
	base (4)
	based (13)
	basic (2)
	basically (4)
	basis (2)
	beating (1)
	begin (3)
	beginning (1)
	begins (1)
	behavior (2)
	behaviors (1)
	belong (1)
	belts (1)
	benchmark (1)
	benefit (4)
	benefits (4)
	bi-directality (1)
	bible (1)
	bicycle (40)
	bicycle-sharing (1)
	bicycles (1)
	bicycling (4)
	bicyclist (1)
	bicyclists (1)
	bid (2)
	big (11)
	bigger (3)
	biggest (2)
	bike (78)
	bike/scooters (1)
	biked (1)
	biker (1)
	bikers (1)
	bikes (9)
	Biketexas (2)
	bikeway (11)
	bikeways (4)
	biking (4)
	bill (1)
	Billy (82)
	bit (12)

	Index: blank..Christian
	blank (2)
	block (4)
	blocks (1)
	blue (1)
	board (5)
	boarder (1)
	boards (1)
	bodies (2)
	bond (3)
	bond-funded (2)
	bonded (1)
	Bonnie (32)
	book (1)
	borders (1)
	bottom (1)
	Boulevard (1)
	boulevards (3)
	box (1)
	boxes (2)
	brainstorm (1)
	brass (1)
	bridge (1)
	bridges (1)
	bright (2)
	brightest (1)
	bring (8)
	bringing (5)
	broader (2)
	broadly (1)
	brochure (1)
	broken (1)
	brought (3)
	budget (1)
	budgets (1)
	buffer (7)
	buffered (2)
	buffers (1)
	build (5)
	building (6)
	buildings (1)
	builds (2)
	built (13)
	bulk (1)
	bunch (1)
	business (2)
	busy (1)
	calendar (1)
	call (2)
	called (3)
	calls (2)
	Calvin (1)
	campaigns (1)
	captured (2)
	car (5)
	card (1)
	care (1)
	careful (1)
	Carl (18)
	Carl's (3)
	carries (1)
	cars (6)
	cart (1)
	case (11)
	cases (15)
	catalogue (1)
	categories (4)
	category (2)
	causations (1)
	cell (1)
	center (1)
	centered (1)
	centerline (1)
	centers (4)
	cetera (2)
	chain (1)
	chair (1)
	Chairman (2)
	challenges (1)
	chance (3)
	change (3)
	changing (2)
	characteristics (4)
	charged (1)
	charitable (1)
	cheaper (1)
	check (1)
	checking (1)
	child (1)
	chime (1)
	choice (1)
	choices (1)
	choose (1)
	chooses (1)
	Christi (21)
	Christi's (1)
	Christian (1)

	Index: chrom..consolidation
	chrom (1)
	chrome (1)
	chunks (1)
	church (1)
	CIP (1)
	circle (4)
	circulation (1)
	circumstance (1)
	circumstances (1)
	cities (11)
	city (28)
	city's (1)
	city-owned (1)
	clade (1)
	clap (1)
	clapping (1)
	clarification (2)
	clarify (1)
	class (1)
	classroom (1)
	clear (5)
	climate (1)
	clipped (1)
	Clisby (2)
	close (4)
	closest (1)
	coalesce (1)
	coast (2)
	Coastalbendinmotion.org (1)
	Coastalbendinmotion.org. (1)
	code (2)
	codify (1)
	COGS (1)
	cohesive (1)
	collaboration (1)
	collection (2)
	college (1)
	collusion (1)
	color (3)
	Colorado (1)
	coloring (1)
	colors (1)
	combination (1)
	combined (1)
	comingle (2)
	comment (6)
	comments (4)
	Commercial (1)
	commingling (1)
	commission (6)
	commissioners (1)
	committee (56)
	committee's (1)
	committees (1)
	communicating (1)
	communication (2)
	communities (17)
	community (24)
	companies (3)
	company (1)
	compared (1)
	comparison (2)
	competitive (1)
	complete (2)
	completed (5)
	completely (2)
	completion (1)
	complicated (1)
	component (1)
	comprehensive (1)
	computer (3)
	concept (1)
	concepts (1)
	concern (3)
	concerned (1)
	concerns (3)
	concrete (6)
	condition (1)
	conditions (2)
	conduits (1)
	conference (2)
	confluence (1)
	confused (2)
	Congratulations (1)
	connect (5)
	connecting (2)
	connection (2)
	connections (3)
	consensus (1)
	conservative (1)
	considerations (2)
	considered (1)
	considers (1)
	consistent (1)
	consolidation (1)

	Index: consortium..decidedly
	consortium (1)
	constant (1)
	constantly (1)
	constructed (2)
	construction (12)
	consultant (3)
	consultants (2)
	consulting (1)
	contact (1)
	contention (1)
	context (2)
	continued (1)
	continuing (2)
	continuum (1)
	contract (1)
	contribute (3)
	convenience (1)
	conventions (1)
	conversation (6)
	conversations (1)
	cool (1)
	coordinate (1)
	coordination (2)
	Copenhagen (1)
	copy (2)
	Coral (1)
	corner (1)
	Corpus (25)
	correlate (1)
	correspond (1)
	corresponds (1)
	cost (13)
	could've (1)
	counsel (3)
	count (1)
	counter-indicated (1)
	countries (1)
	country (3)
	counts (1)
	county (4)
	couple (10)
	courses (5)
	COURT (3)
	cover (2)
	covered (1)
	crash (1)
	crashes (1)
	crazy (2)
	create (4)
	created (3)
	creates (2)
	creating (1)
	credit (1)
	Crickets (1)
	Cristian (14)
	critical (1)
	crossover (1)
	cruising (1)
	culture (1)
	curb (6)
	curb-to-curb (1)
	curbs (2)
	curious (4)
	current (4)
	curriculum (1)
	curve (1)
	cut (1)
	cycle (23)
	cyclers (2)
	cycleways (1)
	cycling (11)
	cyclist (2)
	cyclists (7)
	dads (1)
	daily (2)
	Dallas (11)
	Dallas/fort (2)
	damage (1)
	dangerous (1)
	dashes (1)
	data (13)
	David (8)
	dawned (1)
	Dawnella (26)
	day (5)
	daycare (1)
	days (1)
	dead (1)
	deal (3)
	dealing (2)
	dearest (1)
	death (1)
	decades (1)
	decide (1)
	decidedly (2)

	Index: deciding..dramatically
	deciding (2)
	decision (7)
	decisionmakers (1)
	decisionmaking (1)
	decisions (1)
	decline (1)
	dedicate (1)
	dedicated (1)
	dedicating (1)
	deep (1)
	deeply (2)
	defer (2)
	deferred (1)
	deferring (1)
	defining (1)
	definition (1)
	deflecting (1)
	degrees (2)
	deliver (1)
	delivering (2)
	delta (1)
	demand (1)
	denseness (1)
	density (2)
	department (4)
	depend (1)
	depending (1)
	depends (2)
	describe (1)
	design (35)
	designated (1)
	designations (4)
	designed (4)
	designing (3)
	designs (1)
	desire (1)
	destination (2)
	destinations (3)
	detail (6)
	detailed (4)
	details (3)
	determine (1)
	develop (6)
	developed (7)
	developing (2)
	development (6)
	devolve (1)
	devote (1)
	devoted (1)
	DFW (3)
	diabetes (1)
	diaster (2)
	diet (3)
	diets (1)
	difference (2)
	differentiating (1)
	difficult (4)
	digital (1)
	diminished (1)
	directed (1)
	direction (6)
	directly (2)
	director (2)
	disagree (1)
	disclosure (1)
	discuss (3)
	discussion (13)
	discussions (3)
	disease (1)
	dissent (1)
	dissenting (1)
	distance (3)
	distinction (4)
	distinguished (1)
	distinguishing (1)
	distribute (1)
	district (10)
	district's (1)
	districts (12)
	ditch (1)
	diverse (2)
	divided (1)
	diving (1)
	division (11)
	divisions (1)
	document (1)
	documentation (1)
	documents (5)
	dog (1)
	dollar (4)
	dollars (6)
	donating (1)
	DOTS (2)
	doubt (1)
	downloading (1)
	downtown (4)
	draft (2)
	drainage (1)
	dramatically (2)

	Index: drive..event
	drive (3)
	drivers (2)
	driveway (5)
	driveways (8)
	driving (4)
	drop (1)
	dropout (1)
	dropped (2)
	due (2)
	dynamic (1)
	e-mail (2)
	ear (1)
	early (3)
	earmarked (2)
	easement (1)
	easements (2)
	easier (8)
	East (1)
	eat (1)
	echo (1)
	echoing (1)
	economic (3)
	economical (2)
	edge (3)
	edge-to-edge (1)
	educated (1)
	education (11)
	educational (4)
	effect (1)
	effective (5)
	effectiveness (1)
	efficient (1)
	effort (9)
	efforts (4)
	El (2)
	electric (12)
	element (3)
	elementary (1)
	elements (1)
	elephant (1)
	eligible (3)
	embed (1)
	embrace (1)
	Emily (2)
	emphasis (1)
	emphasize (1)
	empower (1)
	encourage (3)
	encouragement (1)
	encouraging (1)
	end (14)
	endeavors (1)
	ended (3)
	endorse (1)
	ends (2)
	energy (1)
	enforced (1)
	engage (2)
	engaged (1)
	engagement (2)
	engagements (1)
	engineering (7)
	engineers (3)
	enhancement (1)
	enhancements (1)
	enlightening (1)
	ensuring (1)
	entertainment (1)
	entire (2)
	entity (2)
	environment (1)
	environmental (1)
	environments (1)
	epidemics (1)
	equal (1)
	equals (1)
	equipment (2)
	equivalences (1)
	equivalent (2)
	era (1)
	erased (1)
	Eric (38)
	essay (1)
	essentially (4)
	essentials (1)
	establish (4)
	established (2)
	estate (1)
	estimate (1)
	estimates (1)
	Europe (1)
	evaluate (2)
	evaluating (2)
	evaluation (2)
	evening (1)
	event (1)

	Index: events..flew
	events (1)
	eventually (3)
	everybody's (1)
	evolve (1)
	evolves (1)
	exceeded (1)
	Excel (1)
	exception (1)
	excited (3)
	exciting (1)
	executive (1)
	exercise (2)
	exercises (1)
	exhausted (2)
	exist (1)
	existing (8)
	expand (1)
	expect (3)
	expectation (1)
	expected (1)
	expecting (1)
	expended (1)
	expensive (1)
	experience (9)
	experiences (3)
	experiencing (1)
	expert (1)
	experts (2)
	expire (1)
	explain (1)
	explicitly (1)
	explore (1)
	exploring (1)
	explosion (1)
	extend (1)
	extended (1)
	extending (1)
	extension (1)
	extensive (1)
	extent (3)
	extraordinarily (1)
	extreme (1)
	eye (2)
	eyesight (1)
	face (2)
	faced (1)
	facilities (8)
	facility (6)
	fact (5)
	fail (1)
	fair (1)
	fairly (2)
	fall (9)
	fallen (1)
	falling (1)
	falls (3)
	familiar (5)
	familiarity (1)
	familles (1)
	family (3)
	fantastic (1)
	fascinating (1)
	fast (1)
	fatalities (1)
	fatality (1)
	favor (1)
	features (1)
	federal (10)
	federally (2)
	feedback (3)
	feeds (1)
	feel (2)
	feeling (1)
	feet (6)
	FHWA (2)
	figure (4)
	figured (3)
	figuring (1)
	fill (2)
	filled (1)
	filling (1)
	fills (1)
	filter (1)
	final (3)
	finalizing (1)
	finally (2)
	find (10)
	finding (1)
	fine (4)
	fine-tuned (1)
	firm (1)
	fiscal (2)
	fit (4)
	fitness (1)
	fits (1)
	five-foot (3)
	five-minute (1)
	flashed (1)
	flashy (1)
	flavor (1)
	fleet (1)
	flew (1)

	Index: Flex..group
	Flex (1)
	flexibility (2)
	flowchart (1)
	fly (2)
	flying (1)
	FM (1)
	focus (15)
	focused (5)
	focusing (1)
	folks (18)
	follow (3)
	foot (6)
	force (1)
	forces (1)
	forego (1)
	foremost (3)
	foresee (1)
	form (6)
	formal (1)
	forms (1)
	Fort (1)
	forthcoming (1)
	forts (1)
	Forty (1)
	forward (6)
	fostered (1)
	fosters (1)
	four-page (1)
	four-wheel (1)
	fourth (2)
	framework (2)
	Frankly (1)
	frequent (1)
	friendly (2)
	friends (1)
	front (4)
	fruit (2)
	frustrated (1)
	full (10)
	fully (2)
	fun (1)
	fund (4)
	funded (8)
	funding (16)
	funds (9)
	future (3)
	gain (1)
	Galveston (2)
	gap (1)
	gaps (2)
	gave (1)
	gazillion (1)
	gear (1)
	geared (1)
	general (1)
	generally (2)
	generically (1)
	Genevieve (5)
	geographic (1)
	GIS (4)
	give (11)
	giving (1)
	Gleason (33)
	glorified (1)
	goal (1)
	goals (1)
	gold (1)
	GONZALES (4)
	good (29)
	goodness (2)
	goodwill (1)
	Google (1)
	gospel (1)
	government (4)
	gracious (2)
	grade (1)
	graders (1)
	Grand (1)
	grandmas (1)
	grant (4)
	granted (1)
	grants (1)
	gravel (2)
	gravy (1)
	gray (2)
	great (22)
	greater (1)
	green (3)
	grid (1)
	grocery (3)
	ground (1)
	group (13)

	Index: groups..impact
	groups (1)
	growing (2)
	growth (1)
	guarantee (1)
	guess (4)
	guidance (23)
	guide (5)
	guideline (1)
	guidelines (4)
	guiding (1)
	guy (3)
	guys (2)
	half (7)
	HAM (6)
	hand (4)
	handful (2)
	handicapped (1)
	handled (1)
	hanging (2)
	happen (2)
	happened (1)
	happening (1)
	happy (5)
	hard (4)
	Harley (2)
	Harvey-related (1)
	head (1)
	headed (1)
	health (2)
	health-related (1)
	healthcare (1)
	hear (6)
	heard (6)
	hearing (3)
	hearings (1)
	heart (1)
	heavily (1)
	heavy (2)
	Hell (2)
	helped (2)
	helpful (5)
	helping (2)
	heralded (1)
	herculean (1)
	hey (1)
	HIBBS (72)
	high (3)
	high-intensity (1)
	higher (1)
	highest (4)
	highway (4)
	highways (2)
	historically (1)
	history (1)
	hit (3)
	hits (1)
	Hmm-hmm (1)
	home (2)
	homogeny (1)
	honestly (1)
	hope (3)
	hoping (1)
	horse (1)
	hospitals (1)
	Hotter (1)
	Hotter'n (1)
	hottest (1)
	hour (10)
	hours (1)
	households (1)
	houses (2)
	Houston (5)
	Houston-galveston (1)
	huge (4)
	human (4)
	Hundred (2)
	hundreds (2)
	hurdle (1)
	hurt (1)
	idea (7)
	ideas (1)
	identified (2)
	identifies (1)
	identify (11)
	identifying (4)
	image (1)
	images (1)
	imagine (2)
	imaging (1)
	immediately (1)
	impact (12)

	Index: impacts..jumped
	impacts (1)
	impaired (1)
	implement (2)
	implementation (8)
	implementations (1)
	implemented (3)
	implications (1)
	importance (6)
	important (29)
	impressed (1)
	impressive (4)
	improve (1)
	improved (2)
	improvement (1)
	improvements (3)
	improving (1)
	in-house (1)
	inadvertently (1)
	inappropriate (1)
	inaudible (3)
	include (9)
	included (3)
	includes (3)
	including (3)
	inclusion (1)
	inclusive (2)
	incomplete (1)
	incorporate (1)
	incorporated (1)
	increasing (1)
	increasingly (1)
	incredible (2)
	independent (2)
	indication (1)
	individual (2)
	individually (1)
	inform (1)
	information (15)
	infrastructure (31)
	initiatives (1)
	injury-prevention (1)
	innovated (1)
	input (1)
	insights (2)
	install (1)
	installation (1)
	installing (1)
	institution (1)
	institutions (4)
	instrumental (1)
	insufficient (1)
	intended (1)
	intense (1)
	intensive (1)
	interaction (2)
	interactions (4)
	interest (6)
	interested (8)
	interesting (8)
	interests (1)
	interface (1)
	internal (2)
	international (1)
	internet (1)
	intersection (1)
	introduces (1)
	introduction (1)
	intuitively (1)
	invariably (1)
	inventory (1)
	investing (1)
	involved (5)
	involvement (1)
	irritate (1)
	isolating (1)
	issue (10)
	issued (1)
	issues (8)
	item (4)
	items (1)
	January (1)
	Jeff (14)
	Jeffrey (24)
	Jeffrey's (1)
	job (5)
	jobs (1)
	joint (1)
	Joseph (10)
	July (2)
	jump (1)
	jumped (2)

	Index: June..lot
	June (3)
	justification (1)
	justify (1)
	KAPLAN (16)
	Karla (33)
	key (3)
	kick-starts (1)
	kicking (1)
	kickoff (1)
	kids (7)
	killed (1)
	kind (48)
	kindly (1)
	kinds (6)
	knowing (2)
	knowledge (2)
	Lake (1)
	land (5)
	lane (17)
	lanes (23)
	lapse (1)
	laptop (1)
	Laredo (1)
	large (2)
	larger (2)
	largest (1)
	law (8)
	laws (2)
	lay (1)
	layer (1)
	layers (5)
	lead (2)
	leadership (4)
	leading (2)
	learn (1)
	learned (6)
	learning (4)
	leave (3)
	led (2)
	left (3)
	legal (1)
	legally (1)
	legislation (1)
	legislative (1)
	legislature (2)
	legislatures (1)
	legs (1)
	lend (1)
	lesson (1)
	lessons (2)
	letting (1)
	level (27)
	levels (3)
	leveraging (1)
	liability (2)
	liable (1)
	liberal (1)
	lieu (1)
	life (2)
	light (1)
	lighter (1)
	lights (1)
	limit (1)
	limited (3)
	limits (1)
	linear (1)
	lines (1)
	link (1)
	list (2)
	listed (1)
	lists (1)
	literally (5)
	literature (2)
	live (1)
	lives (1)
	local (11)
	locals (1)
	location (1)
	logic (2)
	long (3)
	longer (1)
	looked (5)
	loose (1)
	losing (3)
	lot (54)

	Index: lots..month
	lots (5)
	loud (1)
	low (10)
	low-income (1)
	low-intensity (1)
	lower (1)
	luck (3)
	Luckily (1)
	Lydia (3)
	made (10)
	magical (1)
	magnificent (1)
	main (1)
	maintained (1)
	maintenance (2)
	major (4)
	make (15)
	makers (1)
	makes (1)
	making (3)
	manage (2)
	managed (2)
	management (1)
	maneuver (1)
	manual (1)
	map (13)
	mapping (1)
	maps (2)
	Margaret (17)
	mark (1)
	markings (1)
	master (1)
	matching (1)
	materials (3)
	matricies (1)
	matrix (3)
	matter (5)
	mayor (1)
	meaningful (1)
	means (3)
	measures (1)
	meat (1)
	mechanism (1)
	mechanisms (1)
	Medical (1)
	meet (3)
	meeting (24)
	meetings (9)
	member (6)
	members (11)
	members' (1)
	membership (2)
	memory (1)
	Menti.com (1)
	mention (7)
	mentioned (5)
	Merging (1)
	merit (1)
	message (1)
	messaging (1)
	methodology (4)
	methods (2)
	metrics (3)
	Metro (2)
	metropolitan (3)
	Mexico (1)
	Middleton (1)
	Midland (1)
	mile (9)
	miles (27)
	million (10)
	mind (7)
	minimum (1)
	minuses (1)
	minute (1)
	minutes (4)
	missed (1)
	mitigated (1)
	mitigating (1)
	mixed (2)
	mobility (9)
	mode (1)
	model (3)
	module (1)
	modules (2)
	moment (1)
	moms (1)
	Monday (3)
	money (18)
	monies (1)
	month (5)

	Index: monthly..options
	monthly (2)
	months (3)
	morning (5)
	motion (3)
	motivational (1)
	motorists (1)
	move (4)
	moved (1)
	movement (3)
	moves (1)
	moving (7)
	MPO (21)
	MPOS (3)
	mug (2)
	multi-mobile (1)
	multi-modality (1)
	multi-path (1)
	multi-paths (1)
	multi-used (2)
	multidirectional (1)
	multiple (3)
	municipalities (7)
	municipality (2)
	mute (1)
	NACTO (3)
	named (1)
	narrowed (1)
	narrowing (1)
	nation (1)
	national (6)
	nations (1)
	neat (1)
	necessarily (2)
	necessitate (1)
	needed (4)
	negligible (1)
	neighbor (3)
	neighborhood (4)
	neighborhoods (1)
	neighbors (1)
	NETT (1)
	network (33)
	networks (4)
	news (2)
	nice (5)
	noise (1)
	non-infrastructure (1)
	non-place-based (1)
	non-state (1)
	North (1)
	Northeast (3)
	noticed (4)
	notices (1)
	nuance (3)
	number (16)
	numbers (1)
	numeric (1)
	numerous (1)
	O'BRIEN-NELSON (14)
	obesity (3)
	obesity-related (1)
	objective (1)
	objectives (1)
	obligate (3)
	obligations (1)
	obstacles (1)
	October (6)
	Odessa (1)
	off-road (4)
	off-street (1)
	off-the-street (1)
	Office (1)
	official (1)
	Officials (2)
	okayed (1)
	on-street (2)
	onboard (1)
	one- (1)
	one-size-fits-all (1)
	one-way (2)
	ongoing (1)
	online (5)
	onset (1)
	open (2)
	operations (5)
	opinion (2)
	opportunistically (2)
	opportunities (2)
	opportunity (4)
	opposed (1)
	opted (1)
	option (7)
	options (8)

	Index: orange..plate
	orange (2)
	order (2)
	ordered (1)
	organization (4)
	organizations (2)
	organizing (1)
	original (1)
	originally (1)
	outskirts (1)
	over-specification (1)
	overarching (1)
	overcame (1)
	overlaid (1)
	overlaps (1)
	overstated (1)
	overview (2)
	overwhelming (1)
	owners (2)
	packed (1)
	packet (2)
	paid (1)
	painted (1)
	panic (1)
	Paper (2)
	parameters (1)
	parent/child (1)
	parking (7)
	parks (4)
	parkway (1)
	part (20)
	participate (4)
	participation (2)
	partner (1)
	Partnership (1)
	Paso (2)
	pass (3)
	passed (3)
	passing (7)
	passionate (1)
	path (8)
	paths (1)
	pathway (1)
	pave (1)
	pay (1)
	peace (1)
	pedalist (1)
	pedestrian (10)
	pedestrians (4)
	pennies (1)
	people (47)
	people's (1)
	percent (12)
	percentage (4)
	percentages (1)
	percolating (1)
	perfect (2)
	perfectly (1)
	perform (1)
	performance (1)
	period (1)
	permanent (1)
	perplexing (1)
	person (2)
	personal (1)
	personally (2)
	perspective (4)
	ph (4)
	phone (11)
	phones (1)
	physical (2)
	pick (4)
	picking (1)
	picture (1)
	pictures (1)
	piece (5)
	pieces (1)
	pitch (1)
	Pitchford (3)
	pivot (1)
	pivoting (1)
	pixel (1)
	place (5)
	places (10)
	plan (30)
	planing (1)
	planned (1)
	planners (2)
	planning (26)
	plans (6)
	plate (1)

	Index: platform..protection
	platform (1)
	pled (1)
	pluses (1)
	pocket (1)
	point (14)
	pointed (1)
	points (3)
	policemen (1)
	policy (1)
	political (1)
	politics (1)
	Pollack (24)
	pool (1)
	popped (1)
	popping (1)
	population (3)
	porch (1)
	portions (2)
	Portland (1)
	Portugal (2)
	position (1)
	positive (1)
	posted (1)
	pot (3)
	potential (6)
	pounds (1)
	practical (4)
	practice (1)
	practices (5)
	practitioners (2)
	Prairie (1)
	pre-regulation (1)
	preceded (1)
	preferences (1)
	preferentially (1)
	preferred (2)
	preliminary (1)
	premise (1)
	prepare (2)
	prepared (2)
	prescribe (4)
	prescribed (5)
	prescription (1)
	prescriptions (1)
	prescriptive (3)
	presence (1)
	present (5)
	presentation (6)
	presentations (3)
	presented (2)
	presenting (1)
	pressures (1)
	pretty (6)
	previous (2)
	previously (1)
	prey (1)
	prices (1)
	pricing (1)
	primary (1)
	primed (1)
	principally (1)
	principles (1)
	prior (1)
	priorities (2)
	prioritization (1)
	prioritize (6)
	prioritized (4)
	prioritizing (1)
	priority (5)
	private (1)
	privied (1)
	problem (4)
	problems (2)
	process (16)
	produced (3)
	productive (2)
	products (3)
	professional (1)
	professionals (3)
	profound (1)
	program (16)
	programs (6)
	progress (2)
	project (17)
	projections (2)
	projects (19)
	promotes (1)
	promotional (1)
	proposal (1)
	proposed (2)
	proposes (1)
	proprietary (1)
	prosecute (1)
	protected (8)
	protection (3)

	Index: protective..relocation
	protective (2)
	protracted (1)
	provide (5)
	provided (1)
	providing (1)
	proving (1)
	proximity (1)
	PS (1)
	public (13)
	published (2)
	pull (1)
	pulling (4)
	purpose (1)
	purposes (1)
	push (2)
	pushback (1)
	pushed (2)
	put (15)
	puts (2)
	putting (7)
	qualify (1)
	quality (1)
	quantifiable (1)
	quarter (12)
	quarterly (3)
	question (11)
	questions (6)
	quick (3)
	quickly (4)
	quorum (1)
	quote (1)
	quoted (1)
	range (1)
	ranged (1)
	rank (1)
	ranked (2)
	ranking (1)
	rapid (1)
	rate (1)
	rates (1)
	re-prioritization (1)
	reach (3)
	reaches (1)
	reaching (3)
	read (1)
	ready (6)
	real (5)
	realigning (1)
	realize (1)
	realized (1)
	realm (2)
	realtime (2)
	reappointing (1)
	reason (7)
	reasonable (3)
	rebuild (1)
	recall (1)
	recapture (1)
	recent (1)
	recently (4)
	recesses (1)
	reclamation (1)
	recognition (1)
	recognize (3)
	recognizing (2)
	recommendations (8)
	recommended (2)
	recommending (2)
	reconcile (1)
	reconstruction (5)
	record (1)
	recorded (1)
	recover (1)
	recovery (1)
	recreation (1)
	recreational (3)
	red (2)
	redesign (1)
	redirected (1)
	reduce (1)
	reduction (1)
	reductions (1)
	referred (2)
	regard (2)
	region (7)
	regional (7)
	regionally (1)
	regions (1)
	regularity (1)
	regulated (2)
	regulation (1)
	reiterate (1)
	relative (1)
	relief (1)
	relocation (1)

	Index: remaining..Salina
	remaining (1)
	remember (1)
	reminder (1)
	remodel (1)
	rename (1)
	renaming (1)
	rent (1)
	rent-a-bikes (2)
	rental (1)
	reoccurring (1)
	repeated (1)
	repeating (2)
	replicable (1)
	report (21)
	reported (1)
	REPORTER (3)
	reports (1)
	represent (2)
	representation (1)
	represented (2)
	represents (1)
	require (2)
	required (1)
	requirement (1)
	requires (1)
	research (3)
	residential (1)
	residents (1)
	resistance (2)
	resistant (1)
	resonates (2)
	resource (1)
	resources (5)
	respect (2)
	response (2)
	responsibility (2)
	responsible (1)
	rest (8)
	restructuring (1)
	resurfaced (1)
	rethink (1)
	retirement (1)
	retiring (1)
	retroactively (1)
	return (1)
	review (1)
	reviewing (1)
	revisions (1)
	revisit (1)
	revisited (1)
	rid (1)
	ridden (1)
	ride (12)
	rider (3)
	riders' (2)
	rides (1)
	riding (9)
	right-of-way (7)
	risk (1)
	road (13)
	roads (6)
	roadway (16)
	roadways (3)
	Robby (1)
	ROBERT (4)
	Robin (14)
	Rodeos (1)
	role (6)
	roll (1)
	rolled (3)
	rolling (1)
	room (4)
	roughly (1)
	rounds (1)
	route (3)
	routes (38)
	row (1)
	rules (2)
	run (2)
	runs (1)
	rural (3)
	RUST (13)
	sacral (2)
	safe (49)
	safer (2)
	safest (1)
	safety (22)
	Salina (2)

	Index: sample..single
	sample (1)
	SANDOVAL (10)
	Saturday (3)
	save (5)
	saved (1)
	saving (1)
	savings (2)
	savvy (1)
	scale (3)
	schedule (7)
	schedules (1)
	school (50)
	schools (29)
	scooter (4)
	scooters (15)
	scope (9)
	secondarily (1)
	Seconded (1)
	section (2)
	sedentary (1)
	segment (5)
	segments (3)
	segue (1)
	Segway (1)
	Segways (1)
	SEIFERT (8)
	select (1)
	selecting (1)
	selection (12)
	sending (1)
	senior (1)
	seniors (1)
	sense (6)
	sentiments (1)
	separate (1)
	separates (1)
	separating (1)
	separation (2)
	September (2)
	series (2)
	serve (2)
	served (1)
	service (5)
	session (2)
	set (12)
	setting (2)
	shaded (1)
	shakes (1)
	shape (2)
	share (11)
	sharing (2)
	Sharrows (1)
	shaved (1)
	Shawn (5)
	Shawn's (1)
	shed (1)
	sheer (1)
	sheet (1)
	sheets (1)
	SHERMAN (25)
	shift (1)
	ship (1)
	shop (1)
	shopping (1)
	shops (1)
	shortfalls (1)
	shortly (1)
	shotgun (1)
	shoulder (3)
	shoulders (2)
	show (7)
	shows (1)
	shut (1)
	side (7)
	sides (3)
	sidewalk (10)
	sidewalks (12)
	sight (1)
	sighted (1)
	sign (2)
	signage (1)
	signature (1)
	significance (1)
	significant (1)
	signing (1)
	signs (1)
	silent (1)
	Silver (1)
	similar (3)
	single (4)

	Index: siting..Stripe
	siting (3)
	sits (1)
	sitting (2)
	situation (1)
	six-month (1)
	size (2)
	skip (2)
	slate (1)
	sleeves (1)
	slide (4)
	slides (1)
	slipped (1)
	sloop (1)
	slow (1)
	small (4)
	smartphone (1)
	so-to-speak (1)
	social (1)
	soldier (1)
	solicit (1)
	soliciting (1)
	someplace (1)
	sooner (1)
	sort (23)
	sorts (3)
	sound (1)
	sounds (2)
	source (2)
	space (6)
	Spandex (1)
	speak (2)
	speaking (1)
	special (2)
	specific (6)
	specifically (7)
	specificity (2)
	specifies (1)
	specked (1)
	specs (3)
	speed (16)
	speeding (1)
	speeds (1)
	spend (1)
	spending (1)
	spent (5)
	Spin (1)
	splash (2)
	sports (2)
	spots (1)
	spreading (1)
	stable (1)
	staff (4)
	Stallings (6)
	stamped (1)
	stand (1)
	standalone (2)
	standard (2)
	standardization (1)
	standardized (2)
	standards (1)
	standpoint (3)
	stands (1)
	start (15)
	started (2)
	starting (3)
	state (30)
	stated (2)
	statement (1)
	states (3)
	statewide (5)
	statistics (1)
	status (1)
	statute (1)
	stealing (1)
	Steering (1)
	step (4)
	Stephanie (2)
	steps (1)
	stop (3)
	stopped (1)
	stops (1)
	stores (3)
	stories (2)
	stormwater (1)
	story (1)
	strategic (5)
	strategy (1)
	Strava (8)
	stream (1)
	streamline (1)
	street (26)
	streets (14)
	stressing (1)
	strike (1)
	strip (1)
	Stripe (2)

	Index: striping..throw
	striping (1)
	strong (1)
	strongly (1)
	structure (1)
	structured (1)
	struggling (1)
	stuck (2)
	studies (3)
	study (15)
	stuff (10)
	sub-planting (1)
	subcommittee (3)
	subdivisions (1)
	subject (2)
	substance (1)
	suburban (1)
	success (1)
	successful (3)
	sued (1)
	sufficiently (1)
	sugarcoat (1)
	suit (3)
	suitable (1)
	summarizing (1)
	summary (2)
	summer (1)
	Sunday (2)
	Sundays (1)
	super (1)
	supplemental (1)
	support (7)
	supported (1)
	Surely (1)
	surface (2)
	surplus (1)
	survey (4)
	swaying (1)
	system (3)
	systemic (1)
	TAB (3)
	table (3)
	tablet (1)
	tacks (1)
	tactile (1)
	takeaway (1)
	takes (2)
	taking (3)
	talk (14)
	talked (8)
	talking (15)
	tangible (1)
	tank (1)
	TAP (4)
	target (3)
	targeting (1)
	task (1)
	taught (1)
	teaching (1)
	team (4)
	teams (1)
	teasing (1)
	tech (1)
	technical (13)
	technically (1)
	tells (2)
	Teri (22)
	term (1)
	terms (12)
	test (3)
	testing (2)
	Texas (23)
	Texas-specific (2)
	texting (1)
	that'll (1)
	theory (1)
	theses (1)
	thing (29)
	things (39)
	thinking (8)
	thinks (1)
	thought (8)
	thoughts (1)
	thousand (1)
	thousands (1)
	three-and-a-half (1)
	three-year (1)
	thrilled (2)
	throw (1)

	Index: Thursday..undertook
	Thursday (1)
	tickets (2)
	tie (2)
	tied (1)
	tightening (1)
	time (35)
	timeline (1)
	times (3)
	tiny (1)
	title (2)
	titles (1)
	tix (1)
	Tockaree (1)
	today (18)
	today's (2)
	told (4)
	tool (2)
	tools (2)
	top (4)
	topic (3)
	topics (7)
	torn (1)
	total (6)
	touch (1)
	tourism (14)
	tourists (2)
	town (3)
	track (12)
	tracked (1)
	tracking (2)
	tracks (11)
	traction (1)
	traditionally (1)
	traffic (13)
	trail (10)
	trails (14)
	train (1)
	trained (1)
	training (26)
	trainings (2)
	trans-pendent (1)
	transfusional (1)
	transit (2)
	transition (1)
	transitional (1)
	translates (1)
	transportation (11)
	transportational (2)
	travel (4)
	traveling (3)
	travelling (1)
	travels (2)
	treatments (2)
	trial (1)
	trip (2)
	Triple (1)
	trips (1)
	trucks (1)
	true (1)
	Tsunami (1)
	tune (2)
	turn (4)
	turners (1)
	Turning (1)
	turns (2)
	Twing (2)
	two-foot (1)
	two-million-dollar (1)
	two-paged (1)
	Txdot (27)
	Txdot's (4)
	type (9)
	types (5)
	typical (3)
	typically (2)
	ultimately (3)
	ultra (1)
	ultraslow (1)
	unanimously (2)
	unapproved (1)
	unbuffered/unprotected (1)
	under-utilized (1)
	understand (2)
	understanding (1)
	undertake (1)
	undertaken (1)
	undertakes (1)
	undertaking (1)
	undertook (1)

	Index: underway..worst
	underway (3)
	unique (2)
	unison (1)
	unit (1)
	unknown (1)
	unplug (1)
	update (3)
	updated (4)
	updates (1)
	upgrade (1)
	uphold (1)
	urban (4)
	user (3)
	user-friendly (1)
	users (4)
	usership (1)
	utilization (1)
	utilized (1)
	utilizing (2)
	UTPOPIA (1)
	vacant (1)
	vacations (1)
	Valdez (3)
	validation (1)
	variance (1)
	vehicle (2)
	vehicles (5)
	venerable (1)
	verify (1)
	version (3)
	versus (2)
	view (2)
	Virtually (1)
	visual (1)
	visually (2)
	voice (1)
	volume (7)
	volunteer (2)
	volunteers (1)
	vote (3)
	voted (5)
	votes (3)
	voting (2)
	wag (1)
	wagging (1)
	waiting (3)
	waiver (1)
	walk (5)
	walking (1)
	wall (1)
	wanted (13)
	wanting (1)
	warning (1)
	water (1)
	ways (7)
	WD-40 (1)
	weather (1)
	Weaver (21)
	web (1)
	webinar (1)
	website (4)
	Wednesday (1)
	week (3)
	weekend (1)
	weeks (3)
	weigh (2)
	weighed (1)
	weight (2)
	well-attended (1)
	West (2)
	wheel (2)
	Wheels (1)
	wherewithal (1)
	wide (2)
	wider (1)
	width (2)
	widths (1)
	wife (1)
	wiggle (1)
	Wildlife (1)
	Williamson (13)
	winds (1)
	Witchita (1)
	wonderful (3)
	wondering (2)
	words (7)
	work (37)
	worked (2)
	working (20)
	works (3)
	workshop (1)
	world (6)
	worst (1)

	Index: worth..zone
	worth (5)
	wrap (3)
	written (2)
	Wynn (1)
	y'all (21)
	year (10)
	years (26)
	years' (1)
	yield (2)
	zone (3)



