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PROCEEDI NGS

MR. H BBS: Wl cone everyone. So gl ad
t hat everybody traveled far and |large all across the
great state of ours to have our Bicycle Advisory Meeting
for the nonth of January. |1'mBilly Hi bbs.

We have a new stenographer today, and
we're glad that you're with us.

And so | want to remnd you to try and
repeat your nanme for her when you're speaking.

And at this tinme I'd like for Bonnie to
give us our safety briefing, please.

M5. SHERMAN. Al right. Wlcone to
TxDOT Headquarters in the Geer Buil ding.

For nedi cal energencies, we will contact
911. There is an automated external defibrillator up by
the guard desk, and first-aid kits are nmarked as | ocated
on the floor.

In case of a fire, evacuate. Fire alarm
| ocations are in the | obby of every floor. The primary
exit is the front door that you all probably cane in.
And then we have secondary exits at Brazos, west towards
Congress Avenue. The Greer gathering area is across the
street on the Capitol |awn in case we have to evacuate.
And we have fire extinguishers marked on every fl oor.

In case of a tornado or inclenent
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weat her, we'll shelter in place. The stairwells and the
basenent are the nost protected from w ndows.

In case of an active shooter or a bonb
threat, follow instructions fromthe PA system and
|l et' s have a safe and productive neeting.

Qui ckly, the restroons are out this door
In this hallway, on the other side of this wall.

And wth that...

MR. HI BBS: Thank you, Bonnie. W
appreci ate that.

At this tine |'d |like to approve the

m nutes fromlast time. They were forwarded to you in

advance. |If anyone has any changes to the m nutes or
provisions, we'll entertain those at this tine.
If not, we'll entertain a notion to adopt

t he m nutes.

WEAVER: So noved.

H BBS. So noved by Karl a.
ROTNOFSKY:  Second.

H BBS: Second by Frank.

2330

Al in favor, "Aye."

(Chorus of "ayes.")

MR HIBBS: The notion carries. Al
right. Thank you very nuch.

The next itemon the agenda is remarks
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from Conm ssi oner Austin. W are thrilled to have
Commi ssioner Austin with us today. | believe this is
his fourth neeting with our comnmttee, which I think is
probably unprecedented for a TxDOI' Comm ssioner to go to
the Bicycle Advisory neetings.

And for those of you that don't know a
whol e | ot about the other related oversi ghts of
commi ssioners, they include all of our ports, all of our
airports, all of our roads and bridges. And to nmany,
cycling is probably not as inportant as sone of those;
but it's inportant to Conm ssioner Austin. He's been
certainly a big proponent of the work of this commttee.

And it is ny great pleasure to turn this
over to himas he gets ready to conclude his termon the
TxDOT Conmmi ssi on.

COW SSI ONER AUSTI N Thank you,
M. Chairman. [t's an honor to be here.

How many of y'all this is your first
or -- first or second neeting? |It's your second?
Anybody? Ckay. You're new. Onh, that's good. Wll,
wel cone.

And I know we still have a vacancy as
well that we will be filling hopefully sonetine here
very shortly on the committee.

Thank y'all, first of all, for your
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service. And let ne just say: The inportance of
advisory commttees to the state and us is extrenely
I nportant. You give a lot of input. TxDOT has seve
advi sory comm ttees, one, the Bicycle Advisory
Comm ttee.

The Avi ation Advisory Commttee, they

help work with the general contract airports around

r al

t he

state, facilitating the FAA discretionary grants that

cone back in to help, whether it's safety around the
airport, |ane pavenent, or building the facilities.

Also, we work with the Port Advisory
Commttee. We work wth the Border Trade Advisory
Commttee. We also have Public Transit that Eric wo
wth quite a bit. You know, nmany of those appoi ntee
are naned by, | guess, the |lieutenant governor and t
speaker and the governor by the nenbers on that
committee.

We al so have a Freight Advisory
Commttee, a very inportant commttee. Wat's
I nteresting, the way that started, years ago we had
charge -- TxDOT had a charge fromthe Legislature to
| ook at the inpact of the Panama Canal on the state
the state's transportation system | renenber atten
that hearing right after I cane on the Conm ssion.

hearing was in '12.

rks
S
he

a

and
di ng
That
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And what was fascinating, we were
| ooki ng -- Judge Emmett chaired that commttee; and |'|
never forget his words when he opened this as we're
| ooking at freight: |It's great to |look at what's
happening with all these big ships bringing cargo
containers and things com ng back in; but before we
worry about what's comng in, let's focus also on
protecting what we already have.

And | think as we | ook at the state,
| ooking at the infrastructure condition, we want to
protect what we have to keep those busi nesses here and
our citizens happy. Wth this advisory that's what we
need to do in the permanent Freight Advisory Committee
that we publish the freight plan. And the advisory
committee's work -- a lot of our work is on the web
page, as is nentioned of the Bicycle Advisory Committee.

So with that, | want to say thank y'all
for serving in your tine.

And just a couple of comments: W are
going to be discussing in our neeting next week the
begi nni ng of our UTP, Unified Transportation Pl an.
That's our budget, our construction budget, where we go
out and we select projects statewide. And there's a |ot
of discussion as to who gets what, who's left out, why

funding increased or it decreased.
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And it cones back to a ot of -- many of
y'all are fromareas where there's an MPO, Metroplitan
Pl anni ng Organi zation; and they receive a |lot of the
fundi ng through formula. Sonme receive nore based on the
i nput. |If popul ati on goes up, that MPO may recei ve nore
than if sonmebody's didn't go up as nuch. So a lot of it
cones back to MPCs. MPGs are a very inportant partner
wi th TxDOT. They make recommendati ons and sol ve
transportation issues locally to figure out how to
distribute those nonies. And on projects where there's
not enough sonetines, we will match that or make up,
fill in a gap from another category, through Conm ssion
di scretion.

And -- | don't know -- sone of y'all have
probably experienced our state parking |ot out here
today, 1-35. |I'msorry for that. Hopefully there wl]l
be a solution down the road; but just to give you a
perspective and a | augh at 35, regardl ess of what the
solutionis, that is between a 5- to 7-billion-dollar
fix. So 5to 7 billion.

Now, | want to put that into perspective.
Qur UTP is about 75 billion over a 10-year period. So
t hi nk about that. If we were to just fix this road out
here, that woul d take away from nmai ntenance. That woul d

take away frominprovenents to the U S. highway system
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maybe the interstate systemor a | ot of others around
the state. This shows you the conplexity of the funding
and the chall enges that we face when we cone back in to
| ook at that.

And | hear concerns. |'ve heard from
menbers of the commttee and fromthose outside; and
Robi n, wherever you are, |'ve heard from Robin before as
well, is that: Hey, what about us?

And sonetines it does get overl ooked; but
It's because of conpeting priorities, one to naintain a
safe system That is job one. That's what these orange
ri bbons represent, safety. And by the way, | do believe
that | ast year bicycle/pedestrian fatalities did go down
just a little; but if there's one, that's still too
many.

Under Senate House Bill 20, we put in
goal s each year for what we want to maintain. Sone of
themare really quantifiable that are good nunbers; for
exanpl e, pavenent condition, you know, road mles at
different criteria. One that we struggle with as a
Comm ssion, fatalities. W like to put in zero because
one is too many, but it's not areality. |It's going to
be a I ong-termjourney. You' ve probably seen us and
heard us tal king about ending the streak. Texas --

sonething we're not proud of -- since Novenber of 2001,
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there has not -- how many of y'all have teenagers or
know t eenagers? Do you know anybody that's 18 years ol d
or younger? And you think about that. In their
lifetime there has not been a single day where there's
been a death-free day on a Texas hi ghway. And that
conmes froma nultitude of sources, and rural areas are
sonme of the worst. Think about that.

So we have a shared responsibility in
what we do. Safety's Nunber 1. And a lot of things
that we've put in place, sonetines people may not agree;
but we have a |l ot of great engineers with a | ot great
I nput fromw thin TxDOT to try to make these safety
| nprovenents. These all factor into the funding
allocations, and it's tough. | know there's tough
deci si ons.

But | want to really conplinent Billy
Wi th your termas chairman. Wat y'all have done is
really create a focus on creating things statew de and
usi ng -- beginning to cone back, | look forward to sone
of your discussion itens of using what we have and how
to maxi m ze the system what we have, with a | ong-range
Vi si on.

Eric's going to get into this alittle
bit |ater; but very shortly we're going to have anot her

call for TAP grants, TAP funding. And Eric will get
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into nore details. But, fromwhat | understand, there's
been sone really good di scussion as to what's the best
use for that.

Everybody al ways says, "Well, in ny
area." But how do we ook at it as a state and begin to

conplete the systen? And |let nme give you an exanpl e:

Over the last couple of UTPs -- sone of y'all have seen
this -- we want to conplete projects; and we've tried to
end where we had a gap in, | call themlane mles, roads

froma four lane down to two | ane back to a four [ ane.
Wel |, that bottleneck wll create sone probl ens; and we
want to conplete that.

And what we've been able to do, there
were two big systens in the |last UTP update | ast sunmmer.
One was 175 fromDallas to Jacksonville, Texas. |It's
now going to be funded for four |lanes. Stop the bottle
necks through the rolling hills.

Anot her one is U S. 75 north of Dall as
going into Collin County, up into Denton and Shernan.
Stop the two lanes. W're going to add capacity.

Qur presentation, if y'all have a chance
to watch, next Wednesday we're going to have a
comm ssi on workshop. W're going to tal k about the
I nterstates outside the MPO boundaries. And there's one

| love to tal k about. It's Interstate 10 bet ween

210- 697- 3400
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Houst on and San Antonio. You cone outside the Katy
Expressway goi ng towards San Antoni o, you've got, |ike,
22 | anes from access road to access |load -- maybe 24 --
22, | believe; and then it conmes back down to 2 when you
get out past Sealy and Brookshire.
Well, comng from San Antoni o you' ve got

wi de and then it conmes back down outside of where |'m
tal ki ng, outside the MPO boundaries. That's a choke
poi nt for business, commerce, trucking, and safety. So
we're going to tal k about that.

And Comm ssioner New is wanting to -- oh,
I f some of y'all have not net our newest conm ssioner,
Alvin New from San Angel o, he was the fornmer mayor there
In San Angelo. So he really gets and understands a | ot
of the things we're tal king about. He's going to talk
about the truck systens and filling in sone of the gaps
Wi th our truck systens, |ike the Texas interstates,
using U S. highways. They're alternative routes to the
use of the interstate. So there's going to be a | ot of
good di scussion as we cone into the UTP and tal k about
t hat .

Now, how this relates here, sonetines
there's a right-of-way. If it's an overlay or a
right-of-way that could potentially be used for sone of

your projects, that's always going to cone back down --
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and | want to encourage y'all to help franme sonething as
we | ook at these funding sources outside the TAP grants.
There's a | ot of other sources of matching funds to help
do this, like potentially other agencies. There's the
Parks & Wldlife that could do sonething.

| want to use another exanple. | was
visiting with Congressman Brian Babin from Wodville.
He's on the Federal Transportation Commttee. One of
these U. S. highway systens that we're | ooking at
conpleting with four lanes is from Beaunont, com ng out
of the port, comng north on U S. 69. That is a relief
route for those that want to m ss Houston and Dal | as,
goi ng up through Geenville. As we cone through there,
there's consideration of wanting to nmake it like a
parkway. And | think of the Neches Nacogdoches Par kway.
I think of the Appal achian Trail Parkway.

Well, we're not going to fund all that at
TxDOT; we can't. So what other sources could there be?
Well, you' re going through a national forest. And I'm
sure there are sone people who think outside the box.
If you' re going through a national forest, maybe there's
federal funds fromthe Departnent of the Interior that
coul d manage all that -- not during a shutdown, by the
way. But you can start thinking outside the box. What

about industry? What about |and donations? There's a
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| ot of ways to get funding other than just fromstate
funds. And state funds or TAP funds can fill in a gap.

So these segnents, as you begin,

M. Chairman, to | ook at the statew de corridor, think
of other ways to fund these routes; and al so | ook at the
| ow- hanging fruit. And | say that, "the | ow hangi ng
fruit," what section -- I'mreally proud of what y'all
have done fromthe work that |I've seen; you've cone
together with a statewde plan. Utimtely, you're
going to get to all of it. And the nore you can
conplete what | call the bookends or in the mddle, it
makes it easier to fill in the gaps. Pick that

| ow- hanging fruit where it will score well on the system
to get it done.

And one of the biggest challenges -- I'm
going to make two comments. One of the biggest
chal l enges that we face is that when we give noney,
whet her it's TAP grants -- and they've tightened the
rules in the last couple of years -- is that it goes to
a community and they don't use it, for whatever reason.
It may be a good project, but they don't have the
talent, the execution, or they don't conme up with their
mat ch; and they don't use that. That's not fair to the
rest of the state because our direction fromthe

governor, wherever we get the noney, is to execute and
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get it spent. W don't want to hear: Hey, TxDOT has
this noney that's sitting on a balance sheet that we
can't use. Well, sonetines when we allocate this noney
to a community and they can't use it, that's part of the
criticismwe nay receive.

| just canme back from Washi ngton, DC, and
| heard runblings fromboth sides of the aisle that -- |
can't believe |'"'msaying this -- but fromboth sides of
the aisle that they're considering bringing back
earmarks. They're going to use that nanme for designated
funds. And when asked about it, ny response -- | had
two responses. Wien | first joined this Conmm ssion back
in 2011, we had about alnost 800 mllion -- well over
700 mllion in unused earnmarKks.

Now, what does that nean?

M5. WEAVER A probl em

COMM SSI ONER AUSTIN:  It's a problem
It's sitting in a balance -- in a fund bal ance that we
could not spend. For exanple, if you had a hundred-
billion-dollar project, $2 mllion may have been granted
and earnmarked that we couldn't use; and that project was
not even on our UTP. It wasn't even ready to go. But
sone of the Congressional |eaders said: Hey, | want to
put it on this project, show this comunity X, Y, Z

We spent a ot of tinme working with the
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sponsors, saying: Hey, can we unw nd that and use it on
sonet hing el se where we can use that noney in the state?
If it ever conmes back, we want to nake sure that, for
better or worse -- we're not asking for them we can't
| obby. But if asked, we want to nake sure that a
particul ar grant, denonstration fund, whatever it is --
| ooks like it's TAP grants -- is there. It may fill
in agap in funding; and it's a project that is
supported locally by TxDOT, by the |eadership of a city
or county -- wherever it is -- or a COG and the
Congressional |eaders and all the way up, where it's
defined it can be used right away, pretty quick, in one
or two years, where it's not just out there. W want to
stop that. So our Federal teamis also trying to
protect funding.
And the |ast coment | want to nake --
and |'msorry I'"'mgoing a little bit |onger -- we have
asked our Federal del egation where we use these Federal
grants that cone back to Texas -- Texas is a donor
state. And gas tax, every tine we punp a gallon of gas,
we pay 38.4 cents. Twenty cents is the state gas tax;
and when that cones to the state, 5 cents autonmatically
goes to education. That |eaves 15 cents left for TxDOT.
At the Federal |evel of the 18 cents that

we send back up to DC, we get just barely over 80% of
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t hat back for highway funding. |If you add in transit
and sone of the other things, it goes a little higher,
you know, the percentage. That's what we're faced wth,
wth a deficit.

So there's only eight donor states in the
country, which neans we're paying for everything else in
California, Mntana, Al aska, Louisiana, everypl ace el se.
We're a donor state, and that's not fair to us. So
we're conpeting for Federal highway funds, and we j ust
don't have the funding. W' re tal king hundreds of
mllions of dollars when we're trying to fix mai ntenance
first wwth the population growh. And we want to try to
get our fair share back; and hopefully wth the next
transportation bill, we'll be able to inprove that.

| know | kind of went on a little bit,
and I"'mtrying to hopefully set the stage and share sone
of the challenges that we're faced wth.

| have two people | want to introduce.
Where's Noah? OCh, there he is, right back there, Noah
Caks. Noah is a policy analyst who works with us in the
Comm ssion office, sitting before the Comm ssi oners,
working with staff. Noah, wel cone.

And Allegra H Il is here. She's with the
Governor's office. She is the |iaison between TxDOT and

the Governor's office relating to policy and everything
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that we do. So I'd like to wel cone them
And, M. Chairman, for your term thank

you; and thank each of you for volunteering your tine to

give a lot of input. [1'Il be happy -- I'll probably be
here until about 11:00 or so. [|'ll be happy to answer
any questions or comments. | hope |'ve given you an

overvi ew of sone of the things we're faced wth.

MR. H BBS: Again, thank you very nuch,
Comm ssi oner Austin, for taking your tine to cone here
t oday.

Does anyone have any questions for the
Comm ssi oner ?

COW SSI ONER AUSTIN: Don't hol d back.

(Laughter.)

MR HIBBS: D dw have a little
sonet hi ng special that needed to be on the agenda here?
| believe that we're going to add it last mnute. And
so what 1'd like to do is ask Robin Stallings from Bi ke
Texas to cone forward, please, and nmake a little
presentation for us.

MR. STALLINGS: Thanks. 1'mgoing to sit
down here so | can be on the mc for recording and
stuff.

At Bi ke Texas we have the | uxury of

concentrating on one transportation issue. So we seem a
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little bit focused on that; and that's a good thing
because that's really what our job is, both bikes and
pedestrians. So we recognize the pressure that the
Comm ssi on has because you're dealing with ports and

pl anes and roads and public transit, and there are so
many issues in addition to ours. And through all that,
you're all trying to think about safety, just like we
are.

And so | just want to take a nonent to
thank you for the tine that you have been there because
your attention to this issue and your attending these
neetings as often as you have has made it clear to the
people on this comm ssion -- or this commttee that the
Comm ssion is watching and paying attention. And it's
given a gravitas to the work here that's enabled the
staff and these nenbers to get nore done in the |ast few
years than in the previous long history of this whole
commttee. Many of those years | served and so | have
to say that they have cl obbered any previous work and so
much of that has to do with your |eadership. And so we
really appreciate it.

We just want to give you a token of
appreciation from Bi ke Texas. There are about 4 mllion
Texans that ride bikes at |east once a year. W'd |ike

to think we support them but at |east 20,000 of them
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pay sone attention to us. So |I think we can say that
they' re our supporters. And so with that, on their
behal f, thank you.

COW SSI ONER AUSTIN:  Thank you so nuch.
It's not pizza, is it?

(Laughter.)

MR HBBS: | don't even think it's a gag
gift.

COW SSI ONER AUSTIN.  Ch, that's
wonder ful. Thank you, Robin.

( Appl ause.)
MR STALLINGS: And it's functional.

M5. O BRI EN-NELSON: A choppi ng bl ock.

COW SSI ONER AUSTIN: W' ve had sone
difficult conversations in the past because of difficult
topics; but with that, | think that better outcones have
cone through. And a lot of it started with this
conmttee bringing a different |evel of understandi ng.
There's not always an easy solution; but you bring a
| evel of understanding and focus to what can be done
i nstead of all the things that can't be done. And
that's how | would hope that y'all continue on, those of
you that will continue to serve in going on.

And whoever succeeds Billy, |ook at what

can be done instead of all the reasons we can't because
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when we're sitting up on the dais, instead of being out
here with you, Robin, the comunities that bring
consensus nake it a lot easier for us and our staff to
recommend to take action than those that don't. And
It's easy to say; it's hard to execute in different
communities. Those working on the |ocal MPGs or | ocal

| eaders on any project, "how can we" versus all the
reasons we can't goes a |ong way, even wth our kids.

Robin, | want to say thank you. | really
appreciate this. This neans a |ot.

MR. STALLINGS: Ch, and one other thing,
to go with your orange ribbon, an orange bicycle.

COW SSI ONER AUSTIN. | will use that.
Thank you, sir.

MR. HI BBS: Thank you, Robin.

( Appl ause.)

MR. HIBBS: Myving right along, it's tine
for a report fromthe Chair. As we have been di scussing
Commi ssioner Austin's termon the Conm ssion, we have
Teri Kaplan, who is retiring after 33 years of service
to TxDOT. For those of you who aren't counting, that's
a third of a century.

(Laughter.)

MR. H BBS: That can seemlike a | ong

time to sone. |'ve actually been married for 33 years;
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and when people ask nme what it's like, | tell them
sonetinmes it seens |onger.

(Laughter.)

MR. H BBS: So, hopefully, it hasn't
seened | onger than 33 years; and it's all been good.
Thank you, Teri. You've been a huge blessing to ne.
You' re behind the scenes getting ne ready and getting
t he neetings ready and making sure that all the trains
run on tinme and all that. | nmean, | just don't even
know how soneone could step into this role wthout
havi ng you; and we just so appreciate all that you've
done for us. | don't even know all the other things you
do for TxDOT, but |I'mjust saying it fromthe standpoint
of, you know, the selfish interests of those of us on
this coonmttee that get to interact with you.

( Appl ause.)

MR. HI BBS: Thank you very nuch.
Everyone's invited to stay for lunch for Teri
afterwards. We'Ill enjoy beer -- | nean, pizza.

So | want to talk about the committee
here for just a nonent because we've got a couple of
things that | need to make y'all aware of. Ri ght now
there are two vacancies on this commttee. Cristian had
sone ot her things cone up, so he's no longer onit. So

there's two vacancies. There are three of us that are
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going to roll off in June and -- August. |'msorry.
Yeah, June is our last neeting. So that is five
vacancies on this conmttee. That's a |ot of vacancies.
In fact, right now we're short enough that | was really
sweat i ng whet her we were even going to have a quorum
today until about five m nutes before we started.

One of the things that | talked to Eric
about -- and this is inportant -- these positions, you
know, are recommended by the Conm ssioners, presunably
approved by the Governor's office and these different
kinds of things. |If you know soneone that you feel |ike
has got the ability to step in and help | ead us forward,
by all neans, talk to that person about serving on this
commttee. Share the nane with Eric. You don't have to
go, you know, and do all the legwork on it. They can do
it and reach out to themand talk to them about it, but
we've got to get effective | eadership to keep things
going on the conmmittee; or else, a lot of the work that
we've done is going to be just idling along. And |
don't think that's a good thing. | don't think it's
anyt hi ng anybody wants. W need to keep pushing the
bal | down the field.

And so be thinking about sone fol ks that
you can help identify. | know that all of you have

great connections inside the community and can cone up
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with sone nanes if you need to. So | want to encourage
you to do that.

The second thing is at the last quarterly
nmeeting, apparently | scared everyone to death about
bei ng the chairman; and as a result, today we're not
even having an el ection because no one put their hand up
and said, "lI'd like to do that."

(Laughter.)

MR HBBS: So now | want to put ny sales
hat on and tell you why you need to think about running
for chairman, because, Nunber 1, | believe that
probably -- and |I can thank Robin publicly for him
tal ki ng about what a great job this conmttee has done;
but | fully believe in the next few years, as all these
t hi ngs that we've been working on becone real, the
actual best years for the conmttee are ahead. And the
nost significant things that will happen maybe in the
next 50 years will probably happen in the next 5 years,
and it is going to be a very exciting tine to be a part
of this commttee.

And so if you want to conmt the tinme to
it -- and | don't want to take away fromthe fact that
you've got to be commtted to this and even to the point
that at the beginning of the year when you start talking

about dates and all that stuff, you just get them on
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your cal endar; and they supersede fam |y vacations that
may pop up or other things. | nean, this is what you do
and you take care of that for a termor tw so it
doesn't becone all-enconpassing and your entire life's
wor k, but be commtted to it.

Approach it fromthe standpoint of you
want to see the kind of things that you' ve been a part
of put into action. So instead of them being pl ans,

I nstead of them bei ng surveys, instead of them being

di scussion topics, we want to see where we go with this
stuff because in business one of the toughest things is
there's lots and |ots of good ideas; but getting them

| npl emented and the followup -- followup usually is
where there's a | ot of breakdown. Any of you that have
been there, you know exactly what |I'mtal king about. So
It does take the necessary oversight, which this
conmttee is charged with doing, to nmake sure that we're
actually follow ng through and doi ng the kinds of things
that are put in place.

So there is going to be an el ecti on next
guarter and sonebody's got to step up because |I'm
runni ng out of neetings and |I'm not bei ng reappoi nt ed.
So sonebody el se has got to conme along. Think about it
seriously. | know all of you pretty well at this point

and know you would do a great job, whoever wants to take
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this on; but | do think, again, nmake sure you've got
your own personal house in order so that you can
dedicate the tine to these things.

So wwth that, I'd like to turn it over to
Eric.

MR. GLEASON. Thank you. | appreciate
t hat .

| was m sinfornmed on the nunber of August
roll-offs; it's four. Four plus two is actually the
guorum we need for the Commttee to function. So it's
even nore inportant that we get sone nanes in
circulation and start naking sone novenent that way.

| want to take a nonment in ny comments to
al so recogni ze and thank Teri for 33 years and 3 nonths
of serve; and now she's down to next Friday. Correct?

M5. KAPLAN: ( Noddi ng head.)

MR. GLEASON:. She'll actually still be on
the payroll through February; but in terns of Teri's
presence in the office, we're really com ng down to the
final days; and it's difficult to know where to start
wth Teri. | actually have only had the privilege of
working with her, | think, for probably five --

M5. KAPLAN. Five and a half.

MR. GLEASON. -- five and a half years.

But | can't even begin to inmagi ne Houston and the inpact

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

Quarterly Meeting January 25, 2019

Page 27

you have had on --

M5. KAPLAN: These bike | anes are all
over.

MR. GLEASON: Right, and |I'd nane at
| east one of themafter you.

But Terri is one of these people that --
|'"ve been in a professional capacity for too long -- but

|'ve been in a position of |eading people for about 25
years in one capacity or another; and you run into a | ot
of really good, kind people when you're in that role.
And then, every once in a while, you run into people
that are just outstanding; and Teri is one of those that
goes on to that hand when it counts to five of
outstanding individuals that |'ve encountered in ny

car eer.

And, really, it's a conbination of
unbel i evabl e knowl edge; and it's just a question of
being able to get it out. Commtnent and then just this
sheer energy |evel that she brings to the job that has
the ability to transform \Wen | took over the
responsibility of the program the programwas mred in
mediocrity. | think really these conmttee neetings are
so different than the ones we first had when | cane on
board, and really it's not ne. |It's Teri. And now

Bonni e and Noah will be stepping in, and | have all the
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confidence in the world they will carry it forward. But
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Teri has transforned it, and there really is no other
explanation for it.

And we joke about it in the office. W
j oke about how slow we are in our office because she
noves faster than anybody on the floor, and you really
have to | ook two ways before you exit your office
because she m ght be com ng down the hall.

(Laughter.)

MR. GLEASON. But she's just been a true
force of nature in terms of noving this program forward.

And we really appreciate everything
you' ve done, and we're going to mss you trenendously.

We're also, not going to mss a beat.
Bonni e has stepped in as the Statew de Program Manager.
Noah Heath, who | will now introduce, started working
for us on Tuesday. So he's fresh energy and is on the
upt ake here. Noah cones to us fromthe City of
Fort Worth, and Karla has had the opportunity to work
wi th hi m before.

We actually talked to Karla before we
hired you, so we know a little bit about you.

But he was in both urban planning and the
police departnents in Fort Worth. He's got a master's

fromUT Arlington.
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And | guess your famly is in the process
of relocating to Austin?

MR. HEATH  Yes, they'l|l be down the end
of February.

MR. GLEASON. Good. Excellent.

So we are glad to have hi mon board.
We're looking for a little nore overlap before Teri
| eaves in the | ast couple of days.

So, Teri, thank you.

And, everyone, please, please join us for
t he [ uncheon.

"Il give her a chance to say just a few
words. She said so she can use the m crophone.
Everyone has to at |east once while they' re at TxDOT.

(Laughter.)

M5. KAPLAN: |'Ill be nice. | want to
check and nmake sure | don't talk too loud. 1Is it good
right there?

Ckay. First of all, I just want to | et

y'all know that | wote this because | want to nmake sure
and convey ny nessage clearly and concisely. So | am so
excited to be here to thank nmy coll eagues. | want to
start off with Billy Hi bbs, our Bike Chair, for the
passi on and gui dance that you've brought us. To

Commi ssioner Austin for his support and voice on the
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Comm ssion. To Donna Roberts, the Public Transportation
Di vision Section Director, who had the confidence in ne
and hired ne.

Ckay. |I'mgoing to need a tissue, |
t hi nk. Does anyone have one? 1'I|l take a deep breath.
| amrather enotional.

To Eric d eason, our Public
Transportation Division Director, who's had the forward
t hi nki ng and encouragenent throughout all of our
initiatives. To Mark WIllians, who's not here today.

He had the confidence in the Public Transportation
Division to nove the Transportation Alternatives Program
to our division, the Public Transportation D vision.

That was awesone. That gave us the foundation to fund

t he bi ke and ped projects through our division. To the
menbers of the Bicycle Advisory Conmmttee, who have

pl ayed a vital role in advancing bicycle and pedestrian
initiatives across the state, | want to thank each and
every one of you.

To Stephanie Lynn -- stand up. Y all
haven't net Stephani e because she's been away from us
for a couple of years, but Stephanie was the first
person to join ne and work side by side. She cones from
a consulting firmcalled Jacobs; and she was the one

that wote the Strategic Directional Report with the
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hel p of the nenbers here, Eric, Donna, and nyself, the
four of us together. And we all produced that docunent,
and we are using that docunent to nove our program

f orward.

To Carl Seifert -- Carl, | want you to
stand up and be recogni zed -- also a planner wth
Jacobs, who noved his famly all the way from
New Orleans to join the teamtw and a half years ago.
In addition to leading the Bicycle Tourism Trails Study,
he i s now spearheading the Bicycle Design Initiative and
supports all of our bike prograns, along wth Bonnie.

Sorry I'mso enotional, guys.

To Bonni e, our new Statew de
Bi cycl e/ Pedestri an Coordi nator, who, by joining the
Public Transportation Division, has brought over a
weal th of experience and has becone the | ead on all
current bike/ped initiatives and is advanci ng our
research projects, nost notably the Bicycl e/ Pedestrian
Count Program | want to thank Bonnie. She's doing a
wonderful job and has helped in all transitions wth
every aspect of the activities we've got going on,
consul tants out there included.

Al so, to Bi ke Texas, to Robin Stallings
and to Mark Stein, who have been supportive since the

day | cane to this. And ny very first day on the job
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was a Bicycle Advisory Commttee neeting with y'all. It
was the first tinme that we all worked together. FEric
deci ded that he should soon join this conmmttee.

(Laughter.)

M5. KAPLAN: So | just want to say that
|"ve had the pleasure of working across a nunber of
TxDOT di vi si ons who have provi ded val uabl e insight and
| eadership to help build our program which includes
Transportation, Planning and Progranm ng, the Design
Division, Traffic Safety, Environnental, R ght-of-Wy,
Rai | road and Bridge divisions.

The work we do in Austin would not be
possi ble without the 25 districts, and it has been a
pl easure to work with nost of our chanpions -- | was
supposed to strike that --

(Laughter.)

M5. KAPLAN. -- with all of our chanpions
at the district |level across the state. | want to thank
all of you individually for your participation and
support to grow TxDOT's Bicycl e/ Pedestrian Program |
know t he seeds we have hel ped plant are well rooted; and
| amexcited to see the bi ke program continuing to grow,
maki ng Texas a better place to wal k and bi ke.

Thank you.
( Appl ause.)
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M5. KAPLAN: And | lost 20 pounds this
past year.

(Laughter.)

MR. GLEASON: That's on the record.

MR. HIBBS: Nice job, Teri. Thank you.

M5. KAPLAN: Thank you.

MR. GLEASON: So just to advise this
commttee with an update on our construction efforts
with the bicycl e/ pedestrian projects, so back in the
fall and early winter of 2015, the Comm ssion awarded
funds to 43 projects in areas of the state of under
200, 000. Nineteen of those have been conpl et ed.

Anot her 18 of them are under construction, and the final
6 are noving forward, letting here very shortly. So
we're making tracks. We're building things.

Communi ties are using those funds and getting them
built.

And then we have another simlarly-sized
group of projects comng fromthe award that was nade in
the fall of 2017 in areas of the state of under 200, 000
that are noving forward on schedul e, getting under
contract housing districts in local areas; and those
projects wll be under construction for the next several
years as well.

Now, to rest on those and novi ng ahead
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with identifying the next package of projects, on
February 8th we will be announci ng another call for
projects. This one is a little different than the one
we've had in the past. W have three different -- well,
not three different sources of funding, but three
buckets of funding, if you will, associated with this
cal |l .

The first bucket is actually a statew de
bucket, which is the state school programcall for
projects, about $8.7 mllion for those projects. That
Is a statewde call. And so we'll be | ooking for
project applications in the vicinity of schools and
communities in K-through-8 schools | ooking to group
safety and access for biking and wal king to school .

There is another pot of noney, which is
sone remai ni ng funding that we have fromprevious calls
for projects in the areas of the state of under 5, 000,
what we call rural in the Transportation Alternatives
Program and | believe that anount of noney is about
10 mIlion.

M5. SHERMAN:  Yeah, 10 mllion.

MR GLEASON: About $10 mllion. So we
wi Il be |ooking for projects that are ready to go to
construction in those areas.

And then we're al so going to be asking
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for project proposals anticipating the next bunch of
federal funding comng froma new authorization bill for
fiscal year '21 and '22. So that wll be a call for
projects in areas of the state between 200,000 and 5, 000
and then |l ower than 5,000; and two years' worth of
funding will be about $13 mllion for each of those two
areas of the state for a total of about 26 mllion.

The way this is going to work is up
front -- we're going to approach this call differently
than we have in the past. W're asking people to
provide us wwth what is called a prelimnary
application, just a brief description, so that we can
make sure we get it in the right bucket of nobney
because, depending on the source of the funding and the
timng of those funds, we may ask you to fill out a nore
detail ed application that's nore specific to that.

And so we're hoping to be in a position
to go to the Comm ssion for their consideration with the
Safe Routes to School Program of projects and projects
I n areas of under 5,000 by Decenber of this year. And

for those projects ook for '21 and '22 federal funding,

it wll be sonetine, | think, late winter, early spring
of 2020 that we'll be | ooking to have the Comm ssion
take action on those. |I'mpretty excited about that.

And with that, that concludes ny report.
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MR. HI BBS: Thank you very nuch, Eric.

At this point in tinme, out of respect to
Commi ssioner Austin's tinme -- he may need to | eave a
little early -- | want to go to Agenda Item Nunber 10
and di scuss the discussion and possi bl e recomendati on
to the Comm ssion for use of a portion of the TA funds
to develop the Bicycle Tourism Trails. This is an
action item \Wen the agenda was sent out, there was a
copy of a letter that was included in there.

| want to give you a little background on
this. First of all, | would |ove to claimauthorship on
all of this because | think it is sonme great work.
Unfortunately, the reality is I'mjust not that smart.
There are sone really, really bright people working
behi nd the scenes who understood ny concern that we need
to now advance the Bicycle Tourism Trails study to the
pl anni ng stage; and once we do that, what is the best
way of being able to tie a bow on this project and get
It going so that it's not like this |egislation that we
di scussed where it was passed in '04 and it took 15
years to getting around to doi ng anything about it.

In your packet you will find a letter
with the TxDOT logo on top of it. This is a letter that
| respectfully would like for each commttee nenber to

sign and put your nane on as part of the authorship of
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this plan; and, hopefully, all of you had a chance to
read it. So | won't go through and read it to you, but
| wll tell you that there's basically three things in
this letter that | think you need to be very well aware
of ; and that is: Nunber 1, noving this froma study to
a plan. And in the first paragraph it tal ks about the
reasons why we think it's tine to do that.

The second thing has to do with: How do
we begin to start getting sonme noney rolling towards
this project in an organi zed way? And part of it cones
frombeing fromthe city of Tyler where we had ki nd of
an ad hoc bicycle plan and we had striping on one road
that was 5 mles away from another road that was 2 mles
away from another road, nothing connected; and it was
just an unorgani zed ness. So there was no bi ke | ane
striping unless you wanted to ride a hundred yards on a
striped path and then it ended because there was not any
conprehensive plan that |inked all of them together.

So | want to, again, congratulate Carl on
the great work that he did, his team on putting this
t oget her; but we've got routes now that | think can and
shoul d be funded in segnents. And this is a project
that we knew when we first started that you can't eat
the whole el ephant in one sitting; you' re going to have

to eat it in bites. And so by segnent we've reached the
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conclusion that there needs to be an organi zed way of
know ng what segnent to reconmmend.

And in talking to a ot of different
peopl e, the obvious way to do that is to use the assets
that TxDOT has to identify segnents that | ook |ike
they're pretty far along, bringing those to the bicycle
commttee, and let the bicycle commttee then nmake a
recommendation to the Conmi ssioners that we think that
Segnment X or Segnment Y or Segnent Z should be funded
wth up to 50% of the TA funding. And that's very
| nportant because we know that that funding is there.
We don't have to go to the Governor's Ofice and get
nore funding. And we can at |east begin an organi zed
way of getting this project started.

Now, here's the part for ne where |'ve
seen things like this kind of take on a life of their
own. Once this gets out and once the information is
w dely reported to the general public, then if you can
I magi ne funding that first segnent, whoever is adjoining
that on either side is probably going to | ook at that

first segnment and say: You know, if we get our act

t oget her, maybe we'll get funding for our segnent.
So they'lIl go to their private devel opers
to see if they can get sone | and donated; |I'm sure

they'll do that. And if you can get organi zed |ocally
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wi th additional in-kind contributions and all, it wll
give thema chance to get organized. And then they can
make their case to TxDOI. TxDOT can then recommend
what ever different parts of this trail need to be

devel oped yet. W can discuss it and debate and then
make a recommendation to the Comm ssion.

And | believe one of the goals of doing
It that way is it can potentially take sonme of the
political pressure off the Conm ssioners from saying:
kay. Well, I'"'mgoing to recommend this segnent. It
may be in ny district. And, rather, it puts the
responsibility on the conmttee to say who's far enough
al ong, who's got enough build-out that it nmakes sense to
fund this wthout you having to start fromscratch in a
particul ar segnent. And | think that there will be a
race of noney and efforts to try to get these things far
enough long that they'll be seriously considered.

So at the end of the day, | look at this
|l etter as kind of tying the bow on the work that Car
did and that this conmttee did and all of those years
of voice -- or conference calls that we had and actual
neetings and drawi ng on the maps with markers and
everything else, | just feel |ike as the outgoing
chai rman we need to have sonething that can keep the

nonmentum going on this. And | believe that, based on
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the people that 1've talked to, this is probably the
best way of doing it.

So at this point I'll entertain any
gquestions or suggestions or comments, but I'd like to
have a vote on this with approval of the commttee
today. | would like to have everybody's signature on
the letter before you | eave today, and I would like to
get this in the Conm ssioners' hands just as soon as
possi bl e.

There is a draft resolution in here,
which is a very inportant part of what you would be
voting on. [It's a short thing on a single piece of
paper that, "The TxDOT Bi cycle Advisory Conmttee
recommends adoption of the Texas Bicycle Tourism Trails
Study by the Texas Transportation Conm ssion. The
Bi cycl e Advisory Commttee al so requests that the
Comm ssion allocate up to 50% of Federal Transportation
Alternatives Program noney to fund trail segnents as
recomended by the BAC. "

Jeff?

MR. POLLACK: Do we need a notion before
we have a di scussion?

MR HIBBS: |'msorry?

MR. POLLACK: Do we need a notion before

we have a di scussi on?

210- 697- 3400
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MR HIBBS: | think we ought to have the
di scussion first.

MR. GLEASON: According to Robert's Rules
of Order, you can entertain a notion --

MR HI BBS: Okay.

MR. GLEASON. -- then you have a
di scussion. Then you have a vote.

MR. H BBS: Thank you.

Al right. So we have a notion.

Do we have a second?

M5. WEAVER:  Second.

MR. H BBS: Second by Karl a.

M5. WEAVER | have a questi on.

MR. H BBS.: kay.

M5. WEAVER. So | think that this is a
great idea. | think this is a wonderful way to make

sure this plan doesn't sit on the shelf. That's
Nunmber 1. | fully support this.

| want to nmake sure | understand the
| anguage as it's recommended; and if it's prescribed a
certain way. "50% of federal Transportation
Al ternatives Programnoney," so with the State's hundred
percent, 50% of that goes to areas under 200,000 by a
conpetitive process; 50% goes with any area funded

within the state. Is it 50% of the 50%or is it the fee
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50% of any area funds? Howis that intended to be
I nterpreted?

MR. POLLACK: Likew se, that's exactly ny
question, and at what point it's extracted fromthat
total federal allocation.

COMM SSI ONER AUSTIN:  The way | read this
and the way | interpreted it -- let's go to the map here
because when you | ook at this map -- let nme just start
wth what | call the Texas Triangle, going from Dall as/
Fort Worth to Houston to Austin and San Antonio. First
of all, when you |look at the large areas, this
connects -- you have el enents of m cro-connecting each
of these large netropolitan areas. So do you have
I nclusion? Yes. But |ook at what's outside those
boundaries. And you're going to have a | ot of rural
area, and there's going to probably be nore lane mles
or trail mles outside.

So when you | ook at getting there, the
way | took this, not the way it's witten, but the way |
perceived this is that when you |look at all of it and
they use both categories, it's going to take both
categories to fill it in. And ny only encouragenent
woul d be: Regardless of what this commttee votes and
how it cones up, when you |look at this to adopt the

pl an, you know, that's up to the fell ow Conm ssi oners
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and staff to recommend it -- also to the commttee.
This is a very inportant letter. An adoption versus
recei ving and recogni zi ng the plan, adoption would be
the way to go. | think it's a great recommendati on.

It's going to be key -- one thing I would
| ook at when we receive a recommendation like this for
funding other projects, the conmttee supports it,
Nunber 1. So what support does this conmttee have?
And |'mjust going to use sone exanples here. Do the
advocacy groups of bicycles statew de, wherever it is,
| .e., Robin, does their organization support this
recomendati on? Do you have the MPGs, who are the
recipients of a lot of these funds, supporting this
recommendati on? And maybe that's the next step because
when you | ook at adopting this, that's going to nake
Eric's job a | ot easier to do because you have the right
support and tentacles to take that future step if this
I s adopt ed.

Is that a fair statenent?

MR. GLEASON. Yes. Let ne provide a
little nore detail to the conmttee about the funding as
It cones down to the state. So we actually get -- the
Transportation Alternatives funding cones in in four
buckets, if you will. There is a bucket that is for the

areas of the state of under 5,000; we get a specific
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nunber for that. W get a bucket for the areas of the
state between 5,000 and 200, 000. There's a bucket for
the areas of the state that go to MPGs bel ow 200, 000.
Those three buckets add up to half of the total that
comes to the state.

The ot her half under the TAP Programis
for statew de project purposes. Under federal guidance,
that half can also be flexed out of the Transportation
Alternatives Programover into the Public Transportation
Program for purposes. So it's up to the conmttee to
I dentify what the intent of that is, but that's the way
the programis thought of. W often refer to -- that
hal f of the total that is flexed over and out of it, we
have cone to refer to that as TAP Flex. So if it is the
intent of the commttee to say, "Those are the funds
we're tal king about,"” then ny recommendati on woul d be
you mght want to call it TAP Flex in the letter. |If
It's sonething different than that or if you
deli berately want to |l eave it open for interpretation,
you can choose to do that as well.

Does that hel p?

M5. WEAVER  Yes.

MR. GLEASON:. So leaving it up to the
conmttee to decide what that neans, that's how it gets

t al ked about.
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MR. POLLACK: So to conpletely clarify --
for the record, Jeff Pollack -- as a recovering MPO
Director, | feel like I --

(Laughter.)

MR. POLLACK: -- | have to advocate for
the protection of those funds in the urban area; and
when | 1 ook at the routes we're discussing, the majority
of it falls in rural areas. And we know, historically,
rural communities have had a tough tine utilizing --
applying for, let alone utilizing TAP funds that are in
the pot for rural comunities either under 5,000 or
bet ween 5, 000 and 20, 000.

So if | understand this correctly, this
would -- the flexibility to utilize up to the full
all ocation of flex funds would be conpl etely independent
of the pots that go to the MPOs or to the rural
communities in and of thensel ves.

Is that an accurate interpretation?

MR GLEASON:  Yes.

MR. POLLACK: | think we nmay want to
nodi fy the | anguage on the table to nake it apparent to
anyone who's not privy to this discussion that in no way
are we suggesting pinching off the top of what is
already a very scarce allocation to other pots.

MS. WEAVER: | woul d second that.
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MR. HI BBS: So, Jeffrey, what | anguage
woul d you change in there in order to be nore
confortable with that?

MR. POLLACK: | was afraid you were going
to ask nme that.

(Laughter.)

M5. WEAVER | think you could add "fl ex"

after the word "program"™ "...up to 50% of federal
Transportation Alternatives Programflex noney..."
because the 50 that's already in the bucket for the
three categories that Eric described, they have a
process to go out the door; and any areas that have
t hose projects ready can go through that path.

And then this provides those dollars for
other -- now, is the 50 right? Are we cutting ourselves
short already, or are we asking for too nuch if we don't
have 507

MR. POLLACK: Again, that's up to
interpretation. Are we saying up to 50% of the 50 --
and sorry if you just literally raised that question --
or is the intent to say up to a hundred percent of the

50% Because if we add the word "flex," then we nay
have just shorted oursel ves 50%
COW SSI ONER AUSTIN. Wl |, nmaybe; maybe

not. Let nme ask Eric: Hypothetically -- and, again,
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| ooking at this map, if a part of this trail is within

t he MPO boundaries that receive the allocation fornula,
part of that project could cone up under the other
formula as well. So in the definition you're not really
cutting it off. [It's just going to cone back to: Who
IS the sponsor, and are they going to sponsor the trail
Wi thin that?

MR. POLLACK: Sure. The unintended
consequence there being that if an MPO in an urbani zed
area applies for funding -- you see where I'mgoing wth
this -- through a different pot and we've al ready
allocated all of the flex funds then, theoretically,
we're over the 50% of the total pie that we said we
woul d all ocate. So we may be creating a situation of
conplicated accounting unnecessarily there.

MR. GLEASON. Let ne try and clarify it a
little. If the conmttee's interest is intrying to
focus on funding that the Conm ssion is responsible for
maki ng a deci sion on, then the Conm ssion awards funds
for areas under 5,000. The Comm ssion awards funds for
areas between 5,000 and 200, 000. And then the
Commi ssion will also be nmaking a decision on that part
of the programor half the State's total, which is
fl exed each year. So the only portion of the overall

programthat the Comm ssion does not nmake a deci sion on
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is in the areas of over 200, 000.

MR. POLLACK: Again, | nean, | just am

you know, thinking through the math here. 1In theory,

t he Conmm ssion could be getting over 50% of the total,

ri ght, because of the various pots, because three of
four pots do cone through the Comm ssion. So | think we
just want to be really careful with the way we say "up
to 50% " less our good friends have to do a | ot of math
to make sure that we have. ..

MR. GLEASON: One nore thing: The
portion of the programthat's under 200, 000, those
projects need to be conpetitively split. So we woul d
have to be nore direct in our guidance during that part
of the project proposal to achieve the results through
that. |If the part that can be flexed is flexed where
there is the opportunity |I think to say: Over and above
what ever el se m ght be going on with these processes,
we're recommendi ng that this investnent be nmade, that's
the intent of how this ends up, then ny advice to the
conmmttee would be to be clear about identifying that
you woul d want the funding consideration to be fromthe
el enent of the overall programwhich is flexed.

M5. WEAVER: | woul d suggest that we add
the word "flex" and we take out the 50% because "up to"

is acap -- it could be nore; it could be |less -- and
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then the flex is the category that has open options,
dependi ng on where it goes.

MR. POLLACK: Yeah, | agree. That does
preclude any of the conpetitive funds being allocated to
a segnent in the plan if one of the sponsoring entities
chooses to spin it; but the onus, that would be on those
conpeting for those funds rather than on the State wth
respect to the allocation plan. So | agree totally that
"flex" makes sense in the resolution.

M5. WEAVER W still need good projects,
but the ones that have to go out on a tineline, because
the federal bill is tracking those. So we still need
really good projects because this calls for projects.

MR HBBS: Al right. So based on the
recommendati ons made by Karla and Jeffrey, | want to
re-read the draft resolution as ny understanding i s now.
"The TxDOT Bicycle Advisory Conmttee reconmends
adoption of the Texas Bicycle Tourism Trails study by
the Texas Transportati on Comm ssion. The BAC al so
requests that the Comm ssion all ocate 50% of federal
Transportation Alternative Programflex noney to fund
trail segnments as recomended by the BAC. "

M5. WEAVER: The only nodification was,
“...the BAC al so requests the Conmi ssion allocate

federal Transportation Alternative..."” And we're
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suggesting to take out a specific anount.

MR. POLLACK: Wich, in theory, allows up
to a hundred percent of those flex funds if there are no
ot her --

VWEAVER.  Projects --
POLLACK: Yeah.
WEAVER: -- amazi ng one year --

2P D0

POLLACK: So it actually allows for
flexibility to include the 50%

M5. WEAVER I n the years that there
aren't that many.

MR. HI BBS: So, Karla, if you would,
pl ease repeat that again.

M5. WEAVER  "The TxDOT Bi ke Advi sory
Comm ttee (BAC) recomrends adoption of the Texas Bicycle
Tourism Trails Study by the Texas Transportation
Comm ssion. The BAC al so requests that the Comm ssion
all ocate federal Transportation Alternative (TA) Program
flex nmoney to fund trail segnents as recomended by the
BAC. "

MR. HIBBS: GCkay. So you want all the
| anguage of the "up to 50% stricken?

MR. POLLACK: If | may just offer one
suggestion for the matter of carrying this in front of

t he Comm ssion, you know, | spent years working on the
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TAP program and | didn't understand that there was a
50% pot el sewhere. That was entirely lost to ne. So |
assune that's the case for many of those who are going
to be tracking this.

So | think communicating explicitly in
front of everyone who's paying attention that these
funds are i ndependent and are not at the expense of the
other three pots for rural comunities and for TMAs, |
t hi nk that making sure that's on record for anyone who
Is going to | ook back at this is trying to anticipate
what their allocation, their MPO, is going to be is
real ly inportant.

COW SSI ONER AUSTI N: What |' m t hi nki ng
Is | kind of heard you say this, but I think this is
inplied: You' re not going at the expense of what the
MPOs or the other cities were doing --

MR POLLACK: Yes.

COW SSI ONER AUSTIN.  -- but it could be
wWthin this conmttee's recommendati on to consi der an
additional waiting wwth preference for that, for those
ot her projects. Does that nmake sense?

MR. POLLACK: And to that end, it would
be a great conplinent and help --

COW SSI ONER AUSTIN: I n essence, you

coul d go over that 50%
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MR. POLLACK: Yeah.

COVWM SSI ONER AUSTIN:  So if this
commttee were to hypothetically -- let's say you've got
under 5,000 rural and you've the 200,000 plus, if there
was in the scoring for this next round that conmes up --
and, Eric, help ne here -- still, nmaybe if you added an
addi tional or changed the scoring to include 10% for
exanpl e, of additional points if it neets -- if that
trail, whatever it is, is on the statew de plan. Does
t hat make sense?

MR. GLEASON. Absolutely. [It's already
called out in the guide --

COW SSI ONER AUSTIN:  Ri ght .

MR. GLEASON. -- and would be recogni zed
by us.

COW SSI ONER AUSTIN:  So say you' ve got
two plans -- take Fort Worth as an exanple. Fort Wrth
has two plans they're going to submt. Now, this one
could get an additional 10% because it's on that court,
I f that makes sense.

M5. WEAVER:  You're prioritizing this.
Prioritizing, as you said, is inportant.

COW SSI ONER AUSTIN:.  Well, it's just
ki nd of a recommendation of what |'m hearing fromthe

commttee: We want 10% or whatever it is. That's got
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to cone back to: WII the MPGCs support sonething |ike
that to back up this resol ution?

M5. WEAVER | can speak for the Dall as/
Fort Worth MPGs | took straight in to nmy board. So
Dal | as/ Fort Worth is a hundred percent on board on how
it's going to affect the MPGs.

And so | think Houston did sonething
simlar.

M5. O BRI EN- NELSON:  Yes.

MR. POLLACK: And | would expect the MPGCs
woul d be on the positive side of neutral because | think
in alot of cases the routes we're tal king about in the
tourismstudy really -- | nean, such a small portion of
those fall in the urban areas, | think what -- if an MPO
IS paying attention and see the action taken by the
Comm ssion, they should be encouraging and will inform
those routes that if they put forth as priorities in the
budget pots because they wll be trying to create
connectivity with the state routes. So prioritizing
those is a natural thing to do. | just think it's a
really different animal when you're prioritizing routes
I n urban areas; and the connectivity to the statew de
tourismtrails, it's relatively a mnor relative to the
full extent of that network.

M5. O BRIEN-NELSON: | have just one
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guestion. Wuld it be valid or work in any way to have
a footnote to this because | think that that's
| nportant, what you were saying, that many of the people
who serve don't realize this is 50% | nean, if there is
that other 50% aside. And |I'mjust wondering if that
woul d be valid because a lot of tines if you're seeing
sonething, that's going to be the first thing in your
head. If you don't have sonmebody around to discuss it
with and find out nore, it mght be your inclination to
just forma negative opinion of it.

MR. POLLACK: You're asking if the
definition of the flex --

M5. O BRI EN-NELSON:  Yes.

MR. POLLACK: -- for exanple, if that
woul dn' t hel p.

M5. O BRIEN-NELSON: And that's all.

COW SSI ONER AUSTIN:. | really appreciate
what you're saying. | have the benefit of sitting here
listening to this discussion. There are tines when |I'm
sitting up there where | don't have the benefit of
sitting in discussions and sonething cones forward and
the staff, a |lot of people who haven't been in a |ot of
t he di scussions -- and we ask questions: Wo, what,
wher e, when.

Kind of com ng back to your comment, a
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footnote or an explanation, "This is not intended to
take away fromthat. Here's what that fornula is," as
you said, Eric, the 50% and kind of the criteria that
goes into the flex funding, but it really kind of cones
fromthree ways, Commi ssion preferences; consultation
with MPGs, their recommendation; and really one big
thing is scoring. How does it score inits ability to
execute and nove forward? It's a fluid deal.

Is that fair, Eric?

MR. GLEASON: It is fluid, yes.

COW SSI ONER AUSTIN:  Ckay. So that
woul d help clarify when sonebody | ooks at this: Here's
50% of that flex fund that we're tal king about and it is
not intended to take away, but we want a preference.
It's just real sinple.

MR HIBBS: So in terns of --

COW SSI ONER AUSTIN: We're not taking
for granted that sonebody understands.

MR. GLEASON: Yes. So | want to make
sure I'mhearing within the el enent of the overall
programthat at the MPO | evel that we admnister in
areas of under 200,000. W call that a conpetitive part
of the program And we're going to find ways to express
a preference for projects that contribute to this.

Okay. Now, what about the other half, the part we call
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TAP Fl ex? |Is that how --
MR. POLLACK: You can spend up to all of

MR. GLEASON: And in addition to what's
going on on the conpetitive side, then there's also
this, which is where -- okay. Got it. So both are part
of the consideration.

MR. POLLACK: But | think the nessage
fromthose of us on the MPO side is: The nore clearly
you can conmmuni cate that flex funds are and wll remain
| ndependent of those conpetitive pots and that the
al l ocation of those flex funds at the discretion of the
Comm ssion has nothing -- is not at the cost of
availability of those conpetitive funds, the nore you
communi cate that verbally and perhaps with a footnote
expl aining the allocation of the aggregate four pots,
the less you're likely to see MPO directors' bl ood
pressure go up.

COW SSI ONER AUSTIN:  Well put.

MR HBBS: So to Margaret's point, if we
have a footnote that details what this flex fund neans,
woul d that satisfy your concerns?

M5. O BRI EN- NELSON:  Yes because, to ne,
it's just a footnote for those people who don't

automati cal ly understand that.
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MR. HIBBS: Eric, your teamis com ng up
wth all this Star Wars stuff. Can you cone up with a
definition of flex funds as a footnote?

MR. GLEASON: | think the way they're
referred to in the programare statewide. What's the
formal nane for it?

M5. SHERMAN. TA funds avail abl e anywhere
In the state.

MR. GLEASON. So we coul d say
Transportation Alternatives Program funds, statew de
Transportation Alternatives Program conmma -- or
parentheses -- flex. And then | don't think there's any
question fromanyone reading it what the intent is.

So, Carl, if it says federal Conmm ssion
all ocate --

M5. ROBERTS: (I naudible.)

MR. GLEASON. Ckay. Statew de
Transportation Alternatives Program parent heses fl ex.
TA flex, yeah. Does that work?

MR. SEI FERT: (Nods head.)

MR. POLLACK: The decision that the
all ocation to those four pots is at 50% of the federal
TA funds going into flex, is that fairly prescribed or
Is that at Comm ssion discretion?

MR GLEASON: So the 50% statewi de is

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

Quarterly Meeting January 25, 2019

Page 58

prescribed; the option of flex is at the DOT |evel.

MR. POLLACK: Sure. But the allocation
in that flex pot is a federal prescription?

MR. GLEASON: The allocation of the
statewi de pot cones fromfederal funding. That's al
four buckets, ny understanding, cone to us fromthe
federal |level; and we can't go fromone to the other.

MR. POLLACK: And | wonder if that's
worth having it on a future agenda. For ne, just
t hi nki ng t hrough what possi bl e candi dates other than
this there are for those funds, | nean, given that the
rural community and the urban areas have their own
separate allocation makes ne wonder, you know, how,
what . . .

MR. GLEASON. Right. And just to be
clear, once funds are flexed into this, bike/ped
projects are conpletely eligible for those funds.
There's a broader --

MR, POLLACK: Sure.

MR. GLEASON. -- scope of eligible
projects when they are flexed into that.

M5. ROBERTS: We've had previous
presentations on that to this commttee in the past that
we have avail able that we could resend.

MR. POLLACK: Forgive ne for not...
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M5. ROBERTS: Yeah, a big discussion sone
years past when the programfirst canme out of the FAST
Act. So we can bring those presentations to distribute

to the group to refamliarize that information. WII

t hat be --

MR. POLLACK: That would be great. Thank
you.

COW SSI ONER AUSTIN:.  See what |'m
sayi ng?

VMR, GLEASON. | do.

"' m hoping we can -- the mnutes from
this and the new wording in the notion wll capture the

I ntent and that we can put together sone sort of a one-
page clarifying piece for the commttee that wll
maybe - -

COW SSI ONER AUSTIN: For the benefit of
the group, let nme show you what | was showing to Eric.
| just pulled out a spreadsheet here. TAP Funding is
the title. The top portion shows conpetitive funding in
three spots: Nunber 1, population |ess than 5, 000;
Nunber 2, population 5,000 to 200, 000; Nunmber 3, MPO
popul ati on greater than 200, 000. That equals 50%

And what this notion is tal king about is
the next 50% which is Category 4 -- or the fourth
fundi ng category, which is statewi de TAP Fl ex. Toget her
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It equals a hundred percent of what we call -- whatever
the anobunt is. And that's what | want to footnote and
then add the | anguage that y'all are suggesting: At no
cost wll Category 1, 2, 3, 4 TA be conprom sed, or
however you said that.

MR. POLLACK: Nor are we prescribing said
percentage of that flex.

COW SSI ONER AUSTIN:  Ri ght.

MR. POLLACK: It's at the discretion of
the Comm ssion. It could be 10% it could be a hundred
percent of that. The thing | think is anyone who's
payi ng attention here should be aware that we've built
in alot of layers of clarity.

COW SSI ONER AUSTIN:. darity's al ways
good.

MR HBBS: Al right. Are there any
ot her questions or concerns?

(No response.)

MR HBBS: So at this point...

M5. SHERMAN: So this is the revised
resol ution | anguage here. It nentions "The BAC al so
requests that the Comm ssion all ocate federal
Transportation Alternative Programflex noney to fund
trail segnments as recomended by the BAC and BTTS

statewi de Transportation Alternatives Program funds and
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tourism (TA) flex."

MR, HIBBS: Now, | think the footnote
sign ought to be by the word "flex" up there.

MR. POLLACK: | totally agree.

MR. HIBBS: The little star thing,
what ever that's called. Gkay. Thank you.

M5. SHERMAN:  And then do we want to pul
up the letter? The one change in the letter would be
t hat highlighted sentence, "W request TA flex funding
be all ocated to devel opnent of the BTTS."

MR HIBBS: Al right. Are there any
further comments or questions? |Is everyone okay wth
t hat ?

M5. O BRIEN-NELSON: It mght be best to
put that asterisk and that note in the letter itself.
It just seens to ne, wouldn't it be the sane
recommendation? | nean, | don't know. Maybe that's
overkill.

Ckay. That's just the letter. Sorry.
Never m nd. Never m nd.

M5. WEAVER: A quick question: |[|s the
right word highlighted there "allocated" or "allowed" or
"avail abl e" or sonething |ike that? Allocation, to ne,
I's, |ike, you' ve got a nunber anount; and it's being set

aside. "W would like to request TA flex funding to be
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eligible" or --

MR HBBS: "Use."

M5. WEAVER. -- "avail able" to devel op...
M5. SHERMAN. "...be allocated to use..."
MR.

H BBS: That's a nice catch there,
Karla. You're right. That changes the way it reads.
M5. O BRIEN-NELSON: "...used to devel op”

or "for devel opnent," maybe?

(Si mul t aneous, i ndi stingui shabl e
speakers.)

MR. POLLACK: Conputer man, what's the
verdi ct?

MR. HIBBS: You've got this, Carl. No
pressure, right, Carl?

COW SSI ONER AUSTIN. M. Chairman, just
one other thought: Wat is the tinmeframe? 1Is this for
current UTPs or future UTPs?

MR. H BBS: That's a good question,

Comm ssioner. | would say that the tinmeframe i s ASAP.

(Laughter.)

COW SSI ONER AUSTIN: | think the intent,
the way | would see it, is for future, correct?

MR. HI BBS: Yes.

COW SSI ONER AUSTIN: | was just asking

for those that may | ater express a desire.
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MR H BBS: |'mnot sure.

COW SSI ONER AUSTIN: Well, not only that
express a desire. |Is this just general for all future
calls, putting the one comng up; or is this just...

MR. HBBS: So the Comm ssioner is
rai sing an inportant tim ng question about this; and |
think it's valid, given the fact that we do need to --
there's a certain anmount of, you know, honework and
| egwork that's going to need to be done to get these
proj ects ready for consideration.

And, Carl, if you don't mnd, can | cal
on you for just a nonent for you to explain to everyone
t he di scussion we were having prior to the neeting about
how you guys have al ready begun to put sone things in
pl ace that identify possible segnents?

MR. SEI FERT: Conmi ssioner, if you don't
mnd, I'll defer to Bonnie.

M5. SHERMAN.  We understand your need for
the commttee to advance this study and so we have gone
I nto discussions wwth a consultant to | ook at a
prioritization of the BTTS network segnment, but that
hasn't kicked off yet. W were excited to see your
| etter because it would tie into that effort. So we
want to be responsive.

MR H BBS: So back to the Conm ssioner's
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point in terns of timng, | think that it's going to be
probably very helpful for the commttee to receive a
recomendation froma consultant or at |east a

presentation froma consulting firmthat these are the

ones that we feel like are ready to be considered. And
how | ong -- what do you expect the tinefrane to be on
t hat ?

M5. SHERMAN:.  About a year.

MR. HI BBS: About a year?

M5. SHERVMAN. It will be less than a
year, maybe m d year, so maybe in July.

M5. WEAVER |If there are comunities
wth facilities on the network, maybe there are
wonder ful partnerships already in place that woul d
| everage the State's noney and get us out ahead of the
gane. Wuld it be necessary to wait a year for those to
come to this board?

MR. POLLACK: Conpetitive pots already.

M5. WEAVER | f conpetitive pots are not
avai l abl e at the tine.

COW SSI ONER AUSTIN:  Sone of the
projects that |'ve seen in this scope of work didn't
quite make the list; sone that did. And |I'mnot trying
to pick or choose; |I'mjust going fromnenory. |

believe in the netropl exes of Houston and then in the
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Austin area, | believe there were sone avail abl e that
didn't quite make it. And I'mnot sure that they are on
this trail; but I think in |ooking at the map, the

nort heast Texas trail cones into the north part of the
nmetroplex in Collin County, up in that area, that was
already in there but didn't quite nmake the funding. So
that | eaves us with sone corridors that were already on
there as part of this plan where applications have been
made that didn't score |ast tine.

To your point, if they're there, use
what's there for those that can participate if that's
your objective, to advance this project sooner than
later. | think it's inportant for this conmttee to
say: Hey, let's work with the | ow hanging fruit where
It exists; sonebody may get sonething sooner than |ater.

What's the | ong-range plan? Wen you
have MPGs com ng back in saying, "Wat about ne?
Where's ny noney? W deserve sone of this," that's
al ways going to be a challenge. Because it's part of
the long-termplan, every step we conplete gets us down
that road. Were the facts may be kind of haphazard,
this is areal plan or main focus that y'all are to be
comrended; and you need to start bringing it together.

M5. WEAVER. | think that's great. MW

point for saying this is we may have a project where
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environnental is being cleared and design i s underway;
and if we waited a year to get the funds, we'd m ss an
opportunity to partner with construction, perhaps. And
so we're building it five years later and prices have
doubl ed.

So the State's devel opnent of statew de
priorities for inplenentation in urban areas will have
to have quite a bit of discussion because it's all about
partnershi p and who's al ready got noney and who's got
tons of devel opers, who's got |everage. And sonetines
sonet hi ng junps ahead because of the ten things that are
ready to go and the noney's there and 5,000 jobs are
com ng or sonething |like that.

So | wouldn't want to preclude us to the
top 20, only the first top 20 if they're ready to go
because Nunber 21 is just as inportant; but these things
are all falling in place at the right tine due to
el ected officials or due to comunities and things of
t hat nature.

COW SSI ONER AUSTI N You sound |i ke our
chai rman, Chairnman Bugg. |In |looking at C ear Lanes, we
rated the priorities |ooking at the top 100 nost
congested roadways. Well, sonething nmay junp ahead.
Nunmber 36 may junp ahead of Nunber 12 because of the

different variables. So that's a really good point.

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

Quarterly Meeting January 25, 2019
Page 67

MR HIBBS: Al right. WlIl, Drector
@ eason has recommended sone | anguage that | think w il
enable us to wap this up. |If you'll notice up under
the yellow line where it says "up to 50% and there's a
line that's drawn through that, he has recomended "your
ongoi ng consi deration"” as | anguage to replace that which
| believe will enable us to get around the concerns
about tim ng and when and everything el se.

And t hank you for saving ne there.

M5. SHERMAN:  Wiere do you want that
| anguage?

MR. HI BBS: Were it says "up to 50%"
It's going to need to say "your ongoi ng consideration."”

M5. ROBERTS: "For the use of"?

MR. GLEASON: Yes. "Wt would like to
request your ongoi ng consideration..."

M5. ROBERTS: "That TA flex funding
be" -- "that TA flex funding be used to develop..."

M5. RUST: It needs to be reflected in
the resol ution, also.

MR, HIBBS: And we need to put it on the
draft resolution as well on the second sentence where it
says, "The BAC' --

M5. SHERMAN: " Ongoi ng"?

MR. HI BBS: "Ongoing."
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Al right. Any other final thoughts on
t his?

(No response.)

MR HIBBS: Al right. So at this point
we've got a notion and a second. W' ve nade our
revisions. | guess | can call for a vote on this.

Al in favor say, "Aye."

(Chorus of "Ayes.")

MR. H BBS: Are there any opposed?

(No response.)

MR. HIBBS: Al right. Thank you-all
very nuch.

| want to rem nd everyone that because
we've taken the tine to do this in real tine here today,
It is wth the intent that everybody's signature gets on
the letter today. So make sure you sign the letter
before you |l eave; and this wll be, | think, a great way
to provide sone clear direction after Carl's work and
all the work that's been done by the commttee on the
Texas Tourism Trails, which if | believe ny nenory
correctly, we can give a big shout out to Mark Stein,
who was the one who gave us the program about the
Ontario Gill.

Is that correct? Are you the one that

did that? 1'll bet when we were back there and you did
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that program you didn't think it would eventually w nd
up to this. Thank you. Appreciate your work on that.

( Appl ause.)

COW SSI ONER AUSTIN: M. Chairman, |I'm
going to have to exit. But | want to say: Thank y'all
for that. Wat a great discussion that was. It showed
the breadth and expertise on this commttee to offer
suggestions, clarify, and bring forth really good
consensus. | really encourage you to go back and
whether it's MPCs or other bodies -- Robin, y'all's

organi zation -- and add support and value to this
resolution. The way it's cone back up, that wll bring
alot of clarity. | hope Eric's team when they start
anal yze this, wll bring a lot of clarity to nake

recomendations to conplete a plan. And y'all have
taken a concept to a plan; and | really applaud y'all
for doing this. So thank you.

MR. H BBS: Thank you, M. Conm ssioner.
You're wel cone anytine. W appreciate all that you do
for us.

The next itemon the agenda is Car
Seifert. So, Carl, you, or Bonnie or soneone's going to
be tending to this.

MR. GLEASON. There's a possibility of a

very, very -- like, a three-mnute version of this one.
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Then they can go hone.

MR. H BBS: Ch, yeah.

MR. GLEASON:. So why don't we go with 9?

MR. H BBS.: So, excuse ne. W are going
to go to Agenda Item Nunber 9, which is a presentation
on the Texas Transportation Plan 2050, a very short
version of it. So we'll have a brief programon that.

M5. DUSZA: Good norning. M nane isS
Casey Dusza, and I'mwth the TxDOT Transportation
Pl anning and Programming Division. W are currently
updati ng our Texas Transportation Plan 2040 to Texas
Transportation Plan 2050.

In order to keep things rolling, |'mjust
going to give you a two-m nute update. W're not going
to go through the presentation that's in your packet.
What we're really here just to say is that we're
updating the plan.

We are starting our outreach efforts
shortly and we will be going out throughout the state
for the next nonth and a half and we would like y'all to
be a part of our outreach efforts. W would |ike to get
your opinions on our draft goals and objectives to nake
sure that you, as the stakeholders, feel that we are
I ncorporating your needs into the plan. And we woul d

| ove to have your comments, questions, concerns included
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I n our plan going forward.

We are nore than happy to cone back to
your next neeting in April to discuss what we've done to
prepare for all this outreach and that we will be
wor king very closely with the PTN to get you any
I nformati on, the exact |ocation of our neetings.

We have web access information avail abl e.
So if you're not able to attend in person but you are
able to join in and attend one of our 14 neetings via
Webex, we will provide any information that is pertinent
along the way with you-all.

And we would |ike also your help in
spreadi ng the word about our outreach efforts if you
have stakehol der groups or the general public that you
know t hat you think would be interested in participating
I n our long-range plan. So thank you. And I'll work
closely with PTN to nake sure you get all of the
I nformati on.

Thank you.

MR. GONZALES: Thank you.

Any questions?

(No response.)

MR. GONZALES: Thank you-all very nuch.

We're going to nove up to Item Nunber 7

for the Bi keway Design Effort.
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Carl, are you here?

(No response.)

M5. SHERMAN. Let's do Safe Routes to
School s.

(Laughter.)

MR. GONZALES: W're going to nove to
Nunber 8 then.

M5. SHERMAN:. Al l right.

MR, GONZALES: On to Nunmber 8, TxDOT' s
Safe Routes to Schools evaluation criteria.

Bonnie, is that you?

M5. SHERMAN:. Yes, it's ne.

Al right. So, as many of you recall,
the Bicycle Advisory Conmm ttee has an inportant
community outreach role in the selection of Safe Routes
to Schools funding here for TxDOT. When the Federal
Governnent wrote the guidance for the Safe Routes to
School s prograns back in the early Two Thousands, they
want ed an outreach conponent.

And so when TxDOT wote their rules, they
identified the BAC as a conmittee that would review and
eval uate proposals. And so to start that effort, we
took the evaluation criteria that -- well, as a quick
rem nder, we have $8.7 mllion of Safe Routes to Schools

funds that will be available in this upcom ng call for
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projects that Eric nentioned earlier that opens on
February 8th, along wth a couple of pots of existing
and future TA fundi ng.

So we presented the evaluation criteria
that were docunented in TxDOT's Adm nistrative Code in a
survey to our BAC nenbers, and we asked y'all to rank
themone to ten. There were ten criteria identified in
the Texas Adm nistrative Code. They were in a different
order than you see here on the handout in your packet,
but this is all ten of them And based on the results
of the survey, this is the order that y'all put themin.
And you can see there's a clear break between the first
four criteria and the next three, and then it kind of
tapers off fromthere.

So the way that we will use this ranking
IS in weighting the evaluation criteria. So we w ||
have explicit questions that speak to the neasures that
were provided in the survey handout or survey docunent
you use, and we wll use those questions to determ ne
whet her a project is neeting the specific evaluation
criteria. And then we wll weight those based on the
results fromthe BAC s prioritization.

So as you can see, safety is first.
Nunber 1 and Nunber 2 are safety issues and safety

count er neasur es. The next two are the encour agenent,
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t he support of other Safe Routes to School s prograns
Wi thin the community that will help the success of the
project to pronote children wal king and biking to
school. And Nunber 3 is economc need. So those wl|
definitely be the highest ranked or highest weighted.

So, again, this handout puts themin the
new order; and we'll apply the weights accordingly. You
m ght notice in our program guide that instead of ten
evaluation criteria, we have ei ght because we're
conbining TA criteria and Safe Routes to School s

criteria for purposes of the application. And so we'l]l

ki nd of put sone of these under an unbrella, |ike safety
wll include three different categories in it; but we
will use the netrics that we provided to you, wth sone

I nput that Karla provided us, to help our scoring.

So, wwth that, | think |I can go ahead and
turn it back over to Billy for the next nunber on the
agenda unl ess anyone has any questi ons.

MR. H BBS: Does anyone have any
questions of Bonnie?

M5. WEAVER When is the due date for the
proj ect that opens on February 8th?

M5. SHERMAN. The prelimnarily
application will be due April 12th; and at the back of

your handout -- or packet, you will find an invitation
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to our workshops that will run from February 12th, |
believe, to March 13th around the state. There are 14
of them W encourage y'all to participate or encourage
your |l ocal entities to participate in the workshops.
And let's see. | think that's all.

MR. H BBS: Thank you very nuch.

At this time we wll go to Agenda Item
Nunber 7. Carl Seifert is going to be giving us a
presentation on Bi keway Design Effort.

M5. SHERMAN: One nore thing, back to
Safe Routes to Schools, we did present this as an action
item So if y'all want to take action on the
prioritization that is provided in the handout, it's...

MR. H BBS: So you're asking us to adopt
this prioritization as shown based on the surveys?

M5. SHERVMAN. | f you w sh.

MR HBBS: Al right. Do we have a
noti on?

MS. O BRI EN- NELSON:  Yes.

MR HI BBS.: By Margaret.

Do we have a second?

MR. HAMM  Second.

Second by Davi d.

Any further discussion?

(No response.)
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MR HIBBS: Al in favor, "Aye."

(Chorus of "Ayes.")

MR. HI BBS: Any opposed?

(No response.)

MR HIBBS: Modtion carries.

M5. SHERMAN. All right. Thank y'all.

MR HBBS: Carl, take it away.

VMR. SElI FERT: Good norning. Thank you,
guys. What a neeting so far. Ya'll are handling it
wel | . Thank you for your input.

"' m here charged with kind of giving
everyone an update on our progress so far, on y'all's
| atest big effort, the Bi keway Design Effort, which
attenpts to make recommendati ons to TxDOT on how to

better incorporate bi keways into the devel opnent

process. So just to give you -- which, of course, you
have all this in your packets -- | will try and nake
this brief -- originally I was trying to nake it really

qui ck; but we've done such a good job of abbreviating
ot her presentations that | think I can kind of go at the
ri ght speed.

We're going to distribute really quick
for those of you who aren't in the working group what
the intent is, why we're doing this, our goal and scope

of work. W' ve had two working group neetings since
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Oct ober when we kicked this off. So I'lIl go over the
content of those in summary fashion and tal k about sone
of the discussion that we had during those neetings and
then I'Il give a few status updates in the world of
bi keway design at the national |evel that are kind of
neat and cool vaguely related to the AASHTO bi keway
desi gn gui de update and then I'Ill tal k about where we're
going to go next.

Qur goal in this effort is to effectively
institutionalize a collusion of safe, reliable, and
I ntegrated bicycle and pedestrian infrastructure through
the traditional TxDOT planni ng and project devel opnent
processes. That really sumarizes the effort we have
and where we're going. As far as the scope goes, we
have only started tackling Item1 and that is
under st andi ng what TxDOT does and al so included in there
I s what other states do and how we can | earn those
| essons.

This is a slide simlar that helps to
ki nd of break out that scope itemin a little nore
detail, and I'Il just briefly skip over that.

So in neeting one, we actually had Casey,
who you guys just net, give us a good understandi ng of
TxDOT' s planning and programm ng efforts. You'll notice

there are two words, "planning" and "programm ng." And
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on the slide here we've done a good job of kind of
focusing in on, as the boxes get snmaller, the focus and
the I evel of detail also gets nore precise.

The big box is the 30-year level, the
effort that Casey was tal king about, the Texas
Transportation Plan. There are no projects listed. It
Is a TxDOT vision docunent. And then we get smaller and
smal l er; and you'll notice | have three nunbers here,
which we'll tal k about on the next one.

Comm ssi oner Austin nentioned the UTP
earlier today; and that's a budget docunent, | think, is
a good way to describe it, because projects are
definitely listed. The caveat is it is a larger
project. It is specific categories in projects, in
TxDOT' s projects, that are the largest. Bike/ped
projects don't tend to be the largest. You won't find
too many UTP projects listing bike/ped. W'IlIl talk
about sone details of that.

Casey didn't get an opportunity to talk
about the Texas Transportation Plan in a | ot of detail.
| believe she'll probably have another opportunity |ater
this year to talk about their efforts. They're going
out for community engagenents around the state and this
Is one of their stops along the way and they're going to

cone back and do it again. But they're still in the
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goal -setting exercise of that 30-year docunent, which is
a big task to take on just to set the goals, as it is.
But how does it relate to us, the Bicycle
Advisory Conmittee? As | nentioned, there's no projects
listed in the TTP;, but that doesn't nmean that bi ke and
ped can't be considered. Bonnie actually sits on a
techni cal working group that's helping to advise the TTP
of those goals in working to kind of craft opportunities
for bikes and neasures related to bike infrastructure
and how those can get incorporated into that |ong-range
docunent .
Addi tionally, that UTP docunent, you
know, as these things nove, you'll notice those have the
word "plan" in them and the third one has
"programmng.” So there's the effort of thinking and
pl anni ng and then you start tal king about particul ar
projects and it becones nore of a progranmm ng docunent.
This presents our first good opportunity
for input at the project level. The UTP has a conmunity
engagenent effort that goes out to all the MPGs
t hroughout and across the state for the actual projects
to get |isted.
Lastly, on this slide, the opportunity
for engaging with bike/ped accommobdations, this is the

best opportunity. This is a conplicated process and |I'm
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trying to summarize all these really big docunents in
one slide and that's really hard to do. So |'m not
going to pretend like this is all the answers. |If
anyone wants nore detail, we'll happily send y'all the
wor ki ng group presentations and contact information for
nore information. But | won't pretend that this is
conpr ehensi ve.

But, again, there's a community
engagenent process that before projects are added to
this step, there is opportunity for the community to
actually stand up, raise your hand, and ask: Wy is
there not a bike project on your list?

One really interesting thing that we
| earned in this working group exercise was we talked to
the district staff, which this presents another
opportunity for how bi keways can be consi dered at the
state level. There's 25 districts in the state.
There's three of themthat actually have devel oped bi ke
pl ans.

So that neans they've gone through the
effort of analyzing, doing the talking to comunities,
trying to understand a little better about what the
community needs. And, for one exanple, San Antoni o uses
this to prioritize their resources, to elimnate system

gaps, to understand design considerations in a
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particular context, how this could be an appropriate

bi keway for one and not be appropriate for another.
Additionally, to determne |locations for future funding
t hat becones available. If you don't have that plan,
then you don't have a way to use it.

But | wanted to point out the two itens
In the box at the bottomthere, which this may be a
really key opportunity because sone of the folks on the
Bi cycl e Advisory Commttee work in the regional |evel
governnment level. They work with these projects, and |
under stand these ki nds of plans nmay represent a good
recomendation for the BAC to nove forward to recommend
that these districts have opportunities and are pushed
to produce these plans so that bi keways can be
I ncorporated in the future.

Actually, this afternoon we're going to
hear a presentation from TxDOT's design division staff;
and it's going to be about the nitty-gritty of the
actual project devel opnent process. W wll see a |ot
of fun engineering ternms up there, and we're going to
tal k about that in a lot nore detail this afternoon.

One other neat thing we did is we started
to |l ook at how other states are incorporating bi keways
into their design. This table just provides kind of a

bi g overvi ew anal ysis of who does what and what they do,
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but I'll just go ahead and skip to the next slide.

This talks a little bit about the summary
of what we found because sone states do specific
gui dance. Sone states do tracking well. Sone states
understand context a little better than others; but as
far as takeaways go, nobst states expect engineers to
consi der bi keways. How well that's done is shotgun; who
knows. This way, that way. It doesn't always get
consistently inplenented.

Additionally, state-level policies don't
necessarily translate into this. You can make a policy
that says all bi keways nust be considered in every
project, but that doesn't necessarily nean that that
I nclusion is going to occur.

There's a variety of tools that bring
attention at key points in the project devel opnent
process. Sone bi keway design guidelines are nore
descriptive and tells you exactly where and how t he
bi keways shoul d be built; others rely on engi neering
judgnent and are | ess descriptive.

In general there's not a state that's
doing it the best. Tracking of bikeways appears to be
cunbersone for a lot of states. Not everyone is doing
it well. None of these things probably surprise anyone

who's been involved in this for a while.

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

Quarterly Meeting January 25, 2019
Page 83

And the general concl udi ng observation
m ght be that instead of mandating the consideration of
bi keways, many state DOTs are instead giving guidance
docunents to engineers and tools to themto nmake
educated and i nfornmed decisions, which | think my be a
good exanple for us to follow

Ot her discussion itens that cane out of
BAC wor ki ng groups -- and I'Ill just kind of go through
t hese, and we can talk about it in nore detail this
afternoon. | know there are sone working group nenbers
who have sonme comments to bring to bear this afternoon
whi ch woul d be related to these things, but appropriate
bi keway desi gn gui dance shoul d be contact sensitive.
There shoul d be an understandi ng of the urban-versus-
rural context and how that m ght inpact the bikeway in
how it may be desi gned.

| mpl enent ati on tracking tools and

performnce neasures, we need to investigate those a

little nore. Project devel opnent tools that other
states are using, that's a topic we're actually going to
cover in next nmonth's work group.

A chapter in TxDOT's roadway design
manual, 1'1l tal k about an update related to that in a
nonent -- and here's that nonent.

(Laughter.)
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MR. SEI FERT: Actually, the Design
Division is in the process of updating their roadway
desi gn manual ; and they have an intention to add a

specific chapter that is related to bi keway desi gn.

( Appl ause.)

MR. SEI FERT: So the schedule identifies
that they are, | believe, still going out in the
sel ection process to run the update; but we will hear

fromthe Design Dvision staff this afternoon in the
wor ki ng group neeting. And y'all can quiz them on
anything they know, but | do think it is a very exciting
opportunity because that roadway desi gn nmanual provides
a lot of direction on how roads are built here in Texas.
So that's exciting.

From a national perspective, another
update on the active guide for the devel opnent of
bi cycles, fromsone of our working group nenbers and
those in this roomhad the opportunity to be part of
training in Decenber on the 12th in which the AASHTO
consul tants who are updating the AASHTO Cui de, which
It's not only a roadway design manual inportant to
Texas; but it's inportant to the nation. And this is
t he gui dance for buil ding bi keways everywhere. Anyhow,
there were a ot of interesting opinions. 1'Ill let

y'all read those.
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It does appear that we're getting cl oser
to building things and recomrendi ng things for that
group of cyclists that are interested but concerned.
The gui dance is noving away from bi keways that are just
for the fearless and nore for how we get people who are
| ess likely to be on the roads to feel safer, for all
general abilities, |ow stress bicycle network, 72% of
the public. It's progress in the right direction. W
w Il see what that guidance has for us in the future.

This kind of gives you a little idea of
where they're at. They've produced two drafts so far.
It is currently out for reviewin several AASHTO
commttees. There wll be a revised draft after that
and then, of course, has a balloting process throughout
the state. So we aren't looking until the fall -- |
suspect it wll probably be after that -- but this year
we' |l have a new bi keway desi gn gui de.

So there are a |lot of things kind of
coal escing here. W have the roadway desi gn nmanual
chapter, which will not be done by the tinme this process
Is over wwth the BAC, but nmaybe reconmmendations fromthe
BAC can help that process. Also, the AASHTO design is
happeni ng. So there's sone exciting things occurring.

Next nmonth we are -- excuse ne, not next

nonth -- in April we anticipate com ng back and having a
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di scussion with the BACto help start facilitating
recommendations fromy'all based on the efforts we've
had in the first fewnonths. So we'll work with the
wor ki ng group to get sonme good i deas down on the table
for when we see y'all in April. And today's worKking
group neeting about the project devel opnent process is
after our pizza |unch.

And the other things | did want to
mention is, as Cristian has left us, Frank has been
generous to volunteer to be a part of the working group
and replace him

Al so, sone changes -- the Traffic
Operations Division project team nenber has gone to a
different division, and so M. Dustin Wggins wll be
joining us. So we'll have a new kind of design expert
on the project teamthere.

For project schedule we still have a ways
to go. But as you see, we've been focusing on that
first scope item and we anticipate still having a good
opportunity for recommendations in the next BAC neeti ng.

So do | have any questions?

Thank you so nuch.

MR. HIBBS: Carl, referencing back to our
di scussion on the Tourism Trails Study, one of the

t hi ngs that we have kind of informally discussed has to
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do wth this concept of having like a gold standard type
of a facility through your comunity and being able to
advertise that because you want nore people to stop
there at the bed and breakfasts or you want nore people
to go there to lunch. They want it to be known that

t hey have the very best pavenent and the very best
facilities and the very best cycling infrastructure wth
t he nost accommodations for cyclists.

So as this working group is beginning to
start to coal esce around sone of these different things,
| would encourage y'all to be thinking about how you can
take the informati on which you're getting fromthe
conmmttee and maybe stratify it in such a way because
not everybody's going to be able to build the best,
right? We'Il probably have different levels. But we
want to encourage everybody to build the best that they
possi bly can.

And so it seens to ne that we probably
need to start thinking in terns of AL B, and C and they
need to have probably catchy nanes |ike a gold standard
or a platinumstandard or, you know, our poor conmmunity
can only afford the silver route, sonething |ike that,
putting themin the context that we want to encourage
everyone to build the very best; but there may be sone

limtations on that. | thinks that's roughly what y'all
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are doing here. So that potentially could be an added
benefit that we could then overlay wth the study.

And when communities get ready to start
vying for these projects, be able to give them sone
direction by saying, all right, the cost per mle for
the gold standard is triple of what it is for silver.
And | don't know enough about this to go any further
Wi th that discussion; but with those of you that are
actively involved in looking at this, that would be a
really, really inportant consideration right now at this
particul ar point.

MR. SEI FERT: | know as part of the
AASHTO bi ke guide, there's a facility selection. | know
Jeff has tal ked about this in the past, a context-
sensitive netrics of sorts that prescribes a certain
facility based on the existing condition or perhaps
future conditions. So that's sonething that | think
woul d be -- as we understand nore within that guidance
docunent, maybe that's sonething that we can then build
upon wth recommendati ons of the BAC.

Addi tional ly, sonething that happened
this week after we sent the presentation out, we
actually |l earned that FHWA was publishing a bi keway
facility selection guide; and that's happening

apparently at the end of February. So | think that's
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al so going to influence this work, work of the working
group; and so that's sonething else exciting to | ook
forward to.

MR. HI BBS: Good.

M5. RUST: Carl, can you clarify for ne:
| haven't heard you nention the manual for the use of
control devices. |s that obsolete?

MR. SEI FERT: Ch, no. There's a nati onal
version, and then there's a Texas MJTCD -- |I'l| shorten
It -- and that hel ps guide the engineers in identifying
wher e pavenent markings, differences between signage,
what signage | ooks |i ke, what dinensions they should
have. The traffic operation staff through here, they
could tell you nore. 1'd say they probably have
menori zed it.

There is a specific chapter in there that
Is related to bicycle accommpdati ons. And one of the
tricky things is there's experinental bikeways that are
al ways com ng up, opportunities. Like, |'mnot sure
that green paint is observed in the MJUTCD. So there's
things that -- you know, that docunent is going to get
updat ed probably after AASHTO is updated; and we'll have
conpeting updates that will have to try to natch each
other at sone point. But, yes, it is a different set of

gui dance from AASHTO.
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M5. RUST: Thank you.

MR. HI BBS: Any other questions of Carl?

(No response.)

MR. HI BBS: Thank you very nuch, Carl.
Appreci ate your hard worKk.

M5. KAPLAN: | would |like to add one
clarification: The definition for bikeway placed in the
AASHTO gui de and in the MJTCD up to recently was aligned
so that they're the sane. W woul d expect that noving
f orwar d.

MR HBBS: Soit's tine for Agenda
Nunber 11, which is an update fromthe commttee nenbers
on | ocal and statew de issues.

Frank, since you're relatively new on the
conmmttee, | won't start with you. | wll start wth
Jeffrey to give you a chance to get organized.

So, Jeff, tell us what's going on.

MR. POLLACK: | don't have a whole lot to
report. Relative to jurisdictions in the Corpus Christi
area for the MPO it's very short of staff; but they're
trying to rally around that new CAP funding for Safe
Routes to Schools, in our case continuing inplenentation
of the plan adopted in 2016 that | shared with y'all
ei ght nonths ago. Not a whole ot new to report.

MR. HI BBS: Thank you.
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Bobby.

MR. GONZALES: EI Paso is currently
working on a nountain to river trail project, the first
of its kind in El Paso, which is kind of cool.

MR. H BBS: For those of us who don't
have nount ai ns. ..

MR. GONZALES: There are a series -- and
it's a state park. So there are series of trail systens
In the state park. They want to connect that trail
systemto the river, the Ro Gande. So it wll
I nclude a series of off-road systens, i.e., trails,
paths, et cetera, coupled with the bike lanes that wll
eventual |y connect. And we m ght be goi ng underneath
TxDOT's culverts and bridges to get to the river; but
that's the intent and, you know, that's --

MR HIBBS: Don't call it a tunnel.

Don't refer to it as a tunnel.

Ckay. Please strike that fromthe
m nut es.

MR. GONZALES: "Culvert" is what | said.
But we are very fortunate to get the planning and design
of that project. So that will be ny next project for
t he next several nonths. So it's all good.

MR. HI BBS: Wuld you entertain nmaking a

presentation on that before your term expires?
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MR. GONZALES: | certainly will. W just
had our first public neeting a couple of weeks ago --
actually, last week; I'"'msorry -- and I'll know nore
novi ng forward.

MR. HI BBS: Good. Thank you.

Margaret, tell us what's going on in
Houst on.

M5. O BRIEN-NELSON: It's com ng al ong
very well with the 50/50 programw th the 50 additi onal
mles. And so far they've got 32 mles, and they're
already at 50% So that's really good.

Again, | know there's sonme conments that
have conme in frombiking related to TxDOI about
regul ations related to biking. That would have been in
this past week or so; but HGAC, the way that's
structured, has proved to be a really good influence on
that area. Now we're seeing a lot nore interaction
bet ween sone of the areas, say, |like to the south, to
the north so that everybody can get together and really
| ook at the trails and how everything is com ng
together. So right now | know there's concern about
fundi ng, how that's going to work exactly.

Al so, one thing that |'ve asked for
| ndependently is sone nore gui dance about what's

happeni ng with H ghway 146. That's a highway to the
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sout h of Houston but works in that NASA/ Cl ear Lake area.
It's very, very well traveled; and it's going to be
under construction for a period of tinme. So |I've been
contacted by sonebody, but | also bike that area and
have sone concerns about that to be | ooking at. But,
again, it seens like we're noving along very quickly.

And it's conme out that in District 1 that
one of the county comm ssioners has cone up with a nice
bl ock of noney that would bring sone grants to this
ar ea.

And, again, | thank, also, Bike Texas for
constantly staying in touch wwth the cycling groups.
That's very, very inportant.

MR. H BBS: Thank you.

DawnEl | a.

M5. RUST: |In East Texas we've currently
got two groups that are working. Parks Forward enbraces
bi cycl es and pedestrians. They're kind of a rouge
commttee of people that really get things done in
Nacogdoches in working together on trails. One of the
groups has applied to the Texas Parks & Wldlife to be
an extensi on group.

Probably on a sad note the one bike shop
I n Nacogdoches went out of business, and it's just sad

we don't have anybody to service bikes. So we're trying
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to address that sonehow. W don't know how quite yet.

MR. HI BBS: Karl a.

M5. WEAVER: Things of interest: W are
hosting next week a Transit Street Bi ke Design Guide
Wr kshop. So NACTO s coming in for two days and our
pl an's about context sensitive, how do bi kes and buses
and cars and everybody fit wthin this urban shared
space. So there will be designs fromthe TxDOT
districts and our city cabs comng to that. So that
shoul d be exciting.

We are about to publish our annual bike/
ped count report for 2018. So we're looking forward to
that and just kind of seeing if our nunbers went up. It
was a wet season, so we don't know if that affected
anything or not; but we'll see.

We had finalized funding for the
Fort Worth/Dallas Regional Trails. So our elected
officials took final action on the |ast renmaining piece
of construction. So we are now working, | believe,
com ng up next nonth with the Visitors and Conventi on
Bureaus of Fort Worth, Dallas, Arlington, Gand Prairie,
and Irving. W say, Ckay. W've got this huge regional
trail. How do we nmake it the showcase for the state and
country and how do we have events and bi ke rides and

mar at hons and all of those things? So the visitors
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bureaus are first, and then we're giving a presentation
to the five mayors at our Board neeting in April. So
we're kind of |ike, Okay. Now, we've done it. Let's go
brand it and market it and get our nanme on the map. So
that's exciting.

We're noving forward wth our Regi onal
Safety Plan, which is under data collection right now
We have a cool engineering project that just started.
We call it the Denton to Dallas Trail, if you're
famliar with Dallas/Fort Worth. So DTPA is the transit
authority in Lewmsville; and they've got a really
significant, inpressive trail. It's a cool place to
ride if you're ever up in the area.

So this brings to the gap piece, which is
three cities, two counties, and two transit -- a
partridge in a pear tree. So we've got an agreenent
with those three cities, two counties, two transit
agencies to study all of that jurisdiction block. And
i f you can figure out that part, you can connect from
Denton to Dallas. It's sonething like 56 mles. So
when that gets forward for engineering, it wll really
figure out what we need and get that part noving.

And then the final thing that's exciting
for us, we are partners with the Cty of Fort Worth for

what they call their Active Transportation Plan and it's
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going to their Council for adoption next nonth. So this
takes their thoroughfare plan, which is devel oping a
trails plan for the City of Fort Worth, which didn't
have one; their sidewal k plan; their transit plan; and
all of these layers. And in their bond prograns in the
Cl P when they do a project, how many boxes does it

check.

So this will be sort of revolutionary for
our region. W don't have anybody sort of | ooking at
capital projects that way; and com ng out of that, a
| evel of stress for pedestrians and cyclists was
devel oped. So they took every road and were al nost
coding it like ski resorts, the green, the blue, and the
bl ack; and what does soneone feel in the experience of
riding or biking or walking within those corridors. So
then they're going to try to replicate that in other
cities around our region as well. So we're very excited
to get that w apped up.

VMR. HI BBS: David.

MR HAM Al right. In Mdland
recently we passed a 3-foot safe passing bill.

( Appl ause.)

MR HAMM So we've got that in place.
We've got to start publicizing a little bit.

We are about to finish our planning stage
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for a bike corridor between Mdland and Odessa. So
probably by next nonth we should have that plan in
place. W' ve got to start finding funding for all of
it. Alot of it wll be private, |'m sure.

M5. WEAVER: \What's that distance?

MR HAMM It's 25 mles, depending on
how it squeezes through there.

And then we've started with the Cty of
M dl and, also, of their revision of their 20-year parks
plan, which will include -- the first nmeeting, at |east,
there's a I ot of enphasis on bi ke and pedestrian stuff.
Hopefully that will include a |lot of our parks
departnent working with us on different ways to connect
the park access. So we have a few things going on.

MR HBBS.: Geat. Ckay.

Fr ank.

MR. ROTNOFSKY: Ckay. So | nmentioned in
my first neeting I'ma part of Bi ke Laredo, which is our
advocacy group. W're relatively young. W started a
year ago |last May. We've been naking really, | think,

i ncredible strides in our comunity since it is a
relatively new idea to the border of Laredo.

W' ve been getting a |ot of help,
actually, from Bonnie on sone surveying and we have j ust

| aunched our first survey online; and we actually have
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menbers in the streets talking to cyclists, their only
means of transportation. So it's getting a |lot of play.
We're getting a ot of information comng up in February
on that.

"' mal so happy to report that at our |ast
City Council neeting we adopted Vision Zero in our
Council as well as we were able to get our City Council
to fund 15 staff nenbers of the city to becone League
Certified Instructors primarily in our Parks Departnent
to educate our conmunity on cycling. So they funded
t hat .

Thanks to our newy appointed Gty of
Laredo Bicycle District Coordinator, we have our first

pai nted bi ke ane, which is a first. Now, we're noving

towards: If all is well at our next district MPO
nmeeting, we wll be launching an RfFQ for a district
bi keway fund.

And we're al so working with Counci
menbers thenselves. One of our Council nenbers kind of
cane up with the great idea of |ooking at high-wire
easenents that went through our conmmunity, which usually
are grassy areas. W're working wth himon converting
theminto bi ke and hike trails. So now we're working
with other Council nmenbers to actually come up with a

networ k based on that idea and making that connectivity.
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So I'mpretty happy with our progress.

M5. SHERMAN: Excellent. Awesone.

MR. HIBBS: Well, no one brought up
el ectric scooters today; and so since Cristian is not
here, | felt conpelled to tell you that the Cty of
San Antonio is apparently going to have to get real
serious about electric scooters. And they've been
apparently reproducing like they did in Dallas for a
period of tinme. And so the news is reporting that
they're about to |aunch pretty strict regs applying to
usage. | can tell you the insurance industry has really
just gotten keen on this because there's so nmany serious
acci dents happening right now wth people in regards to
el ectric scooters.

And | want to thank Robin for show ng ne
a folding bicycle hel net, which ny daughter got for a
Christmas present, thanks to you directing ne in the
right place. But the reality is that, you know, as we
have these different nodes of transportation -- we're
going to get a deno here. These things are cool. You
can stick themin a backpack. That way you can junp on
a scooter and still have your helnet. Those are really
cool .

And, anyway, | think that we're going to

have a | ot of and see a | ot of evolving, probably, |ocal
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ordi nances regarding electric scooters because of the
fact that they are becom ng very congested in sone areas
because there are so nany of them

So thank you-all for the reports. It's
al ways the nost fun for ne to get to hear and see what's
goi ng on around the state.

I[t's time for our public coment part of
t he agenda, Item 12. W have one speaker, Robin
Stallings, who has requested sone tine to comment on
Nunber 8, Safe Routes to Schools, and Number 10, the TA
fundi ng of the BTTS.

Take it away, Robin.

MR. STALLINGS: Thank you very nuch,

Comm ttee Menbers, for the chance to speak and for
sharing your fantastic progress in your conmmunities.
It's really exciting for us at Bi ke Texas to hear of all
of this work.

And | want to thank Teri Kaplan. W gave
her an award for her anmazing work at TxDOT and as
TxDOT" s Bicycle Advisory Statew de Bicycle Coordi nat or
in May; and that included this bicycle trails plan, the
data col l ection, the work that was done on identifying
all the shoul ders, the work on the Transportation
Alternatives Program Really, | was going to say

transportati on enhancenents. | go back a ways.

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

Quarterly Meeting January 25, 2019
Page 101

M5. KAPLAN: The ol d nane.

MR. STALLINGS: But basically fantastic
wor k. As everybody's been saying, you are tireless.
W're all alittle bit fatigued, in a really good way,
with your work. You've worked circles around all of us.
Thank you. Everybody's brought their best gane because
of you. Thank you. Really appreciate it.

M5. KAPLAN:  And thank y'all, too.

MR. STALLINGS: And | wanted to say the
Safe Routes to Schools noney, we're so excited to see
this used. It's the 8.7 mllion infrastructure noney,
but that is so little to spread so thinly for so many
different inportant categories.

And so we have a friendly suggestion to
offer. And | don't knowif it's too |ate, but we hope
that it's not. And that is that that noney be used for
either -- maybe both, but maybe either -- a Safe Routes
to Schools plan so that a lot of comunities could do
pl ans, you know, 10,000 there, 50,000 there, a hundred
t housand there. Alnobst every community that wanted to
could do a Safe Routes to Schools plan. And sone of
t hose becone city bi ke plans because when you connect
all the schools, you' ve connected your city; but
planning, it would go a very |ong way.

And the other thing that could go a | ong
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way is for bicycle racks because there's a lot of cities
out there and we hear people and we get calls from
schools that, W have a nice community. Qur kids can

bi ke to school, but there's nowhere to | ock their bikes.
And our city and our |SDs don't have that kind of a
budget line item except for brand-new schools. So it's
very hard for themto get bike racks, even though it's
not that nuch noney; but with $8.7 mllion -- | did a
little bit of bar napkin estimating -- probably every
school in Texas that wanted a bi ke rack could get that;
and maybe fewer than all of themget a lot of racks if
they had a | ot of need.

But either one of those, that's enough
noney to nake a big difference everywhere; otherw se,
how do you Iimt it to just a few conmunities because
once you start building sidewal ks and these ot her
| nportant things, it's just not going to go very far.
So that's our recommendati on on how that construction
noney coul d be used.

| noticed, just to clarify, these
communi ty workshops don't include the
non-infrastructure; is that right? That's separate?

M5. SHERMAN: Correct,
non-infrastructures.

MR. STALLINGS: That's what | thought.
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kay. In commenting on the excellent

| etter and the resolution that you-all are forwarding to

the Comm ssion, we so nmuch appreciate that. W think
it's areally good idea. One thing that we would
suggest is that, typically, when consultants or
communities see anything to do with bicycle funding,
they're going to look at this flex noney that m ght be
30 or $40 mllion in a given year -- a couple of years'
worth mght be twce that -- and they're going to

| magi ne that this is a bunch of 2-mllion-doll ar
projects because that's usually what's happened w th,
you know, with transits in the past or Transportation
Al ternative Prograns.

And if there was sone way that you-al
coul d enphasi ze, you know, fewer, bigger projects so
that it's a 40-mllion-dollar project or an
80-mllion-dollar project so that you could begin to
tackle significant projects in this really anbitious
plan or soon to be a plan, the Texas Bicycle Tourism
Trail Study. But if that was done in 40-mllion or in
80-m I lion-dollar chunks, we'd begin to get people's
attention; and it's appropriate use of the noney.

There's no other concern that we have
about match that didn't seemto be addressed. And in a

| ot of small communities, they don't have their natch;

210- 697- 3400
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and if that's sonething that -- |ike, now, TxDOT is able
to find the match when the noney is used on sidewal ks
near state roads, on systemroads, if that sane noney
could be used to match or provide nost of the match for
these TAP Flex projects so that of the 20% required

mat ch, maybe 15% of it canme fromthe state. And that
woul d basically nmake it very conpetitive, possible for,
say, in the 19 rural comunities along the northeast
Texas trail or the 10 communities in Caneron County that
are really an anbitious connection project.

You know, over and over across the state
that match is going to be a problem especially when you
I ncl ude multiple jurisdictions, which another thing we
coul d encourage, is that that noney be prioritized when
there are multiple jurisdictions involved |ike that
fantastic project which includes Dallas/Fort Wrth,
Arlington, Irving, and G and Prairie. Now, when you get
that many cities together, all of them having a 20%
match lined up is really unlikely. Especially in small
communities, they're going to have nore or |ess
commtnent to the project. Comng up with a lot of that
match could really be a gane changer. So hopefully that
gets worked in.

And that's the only small nodification

that we woul d have to your fantastic reconmendati on.
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Thank you.

MR. HI BBS: Thank you, M. Stallings.

"' mnot exactly sure how we incorporate all that. Let's
start wth the Safe Routes to Schools. | think what

you' ve done is recommend sone evaluating criteria. |Is
that the best way to put it?

MR, STALLINGS: Well, no. Bike racks
woul d fall under Encouragement. And plans m ght fall
under Safety or Network or Planning. And so I think
that your criteria is very solid, but it's just how do
these things fit into that. And | do believe that those
are all high priorities, especially for the safety and
encour agemnent .

MR. H BBS: Wat's the best way of
executi ng what you want done?

MR, STALLINGS: Well, | would have to
defer to the pros; and |I'm not suggesting any changes to
the TAP portion. But one way to do that would be to
nmake one big wnner. It's a huge anount of work, but if
there was a way to do a single call for bike racks and
t hen sonebody woul d coordi nate every school that wanted
to order a bike rack could order it from whoever won the
project so you're not having to deal with 300 projects.
So there could be a third body that -- it could possibly
be TxDOT itself. It could be the Parks Departnent. It
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coul d be the Texas Education Agency. |t could even be a
nonprofit organi zation, |ike Bi ke Texas. They'd
basically bid, get that, and then just deliver bike
racks with pretty nuch a phone call.

The schools mght, for exanple, commt to
providing the space and the installation so that they're
providing an in-kind match; and that noney doesn't
require an actual 20% match based on federal rules. So
that would be an in-kind match, and they could all get
t he bi ke racks that they needed. And bi ke racks could
be bought in nmassive quantities so that they would
really go a long way. That's the advantage wi th that
one.

The planning is a little different but
t hi s has happened before where there was a | ot of plans
done through the Safe Routes to Schools program This
conmttee was able to evaluate who woul d get the
pl anni ng noney; and | think that before you do the call,
you put it out there that this is what's going to happen
wth this noney because if this commttee had a tendency
to go one way or the other, whether plans or the bike
racks or sonmehow a conbination -- |I'mnot sure -- that
could be reinforced at neetings around the state; and |
think it could work.

MR H BBS: That's kind of nore of a
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communi cation, alnost PR kind of thing, where you are
pronoting: This is the way we're going to get it done,
and this is what you're going to have to do in order to
partici pate.

MR. STALLINGS: W' ve got sone pl anning
noney comng. That's really hard noney for a | ot of
communities to cone by; and if sone communities already
have pl ans, they m ght need an update. So it's nore
people that are going to be eligible for that noney, and
lots and lots of communities are going to be eligible
for the bike racks.

MR. HI BBS: Back to the Tourism Trails
Study thing for just a nonent, the reality is it's a
conplex network; and it's a nultiyear build-out with a
| ot of information that has to be dissem nated. One of
the things we haven't focused on as a conmttee is
what's the best way of letting these communities know
about it, helping them get organi zed, hel ping them
understand what their responsibilities were in terns of
I n-ki nd donations, getting offers to go, and things |ike
that. And | know that the tine is short today, but |'d
| i ke to recommend that that's an agenda item for our
next mneeting because | believe that the way that we
pronote this across the State of Texas is going to be

very, very inportant.
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And your concerns, | think, need to be
first and forenost when we're talking to these
communi ties and saying, Look, if you want to have your
segnent consi dered, then you need to understand these
are the rules; and these are the things you' re expected
to bring to the table. And these are the things that
TxDOT can bring to the table, and this is how we'll go
about it. And because of the conplexities of it, |
think it's essential to cone up with a plan to deal wth
t hat .

MR, STALLINGS: |1'mgoing to give a shout
out to TxDOT staff. That's exactly what they do on
these calls, and they comuni cate what the criteria is
for different given stuff. So that's right in their
wheel house -- | don't knowif | can junp in and say
that -- and when there is noney like, We're going to
give out a 40-mllion-dollar project or we're going to
give out an 80-mllion-dollar project, one or the other,
that it's going to get focused a | ot because when you're
sending it out through those MPGs and through those
pl anni ng bodi es, the word's going to get around pretty
qui ckly. And then after that first round and sonebody
actually wins the project and after it becones
newsworthy and that gets built, that's going to give you

future projects. So | think that wll take care of
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I tself.

MR. HI BBS: Ckay.

M5. WEAVER |If | may add a comment to
Robin's statenent, | also see the value of letting the

Safe Routes to Schools. The ship may have sailed due to
the timng of this program But we had a city within
our nmetroplex that invested in 20 Safe Routes to School s
plans. They had one consultant to do 20; and in their
next bond program they got several mllion set aside to
I npl enent those plans. So then they had a guide or a
roadmap for their elected officials via |ots of
community feedback -- lots of |1SDs participated -- and
now, this is how we need to nove forward. And it was
fairly successful, just a comment.

MR. STALLINGS: 1I1t's not always the
nmoney; it's the plan because once they know t hat they
need the sidewal ks and becones aware of what the
I npact's going to be, suddenly they're finding a | ot of
t hat noney here and there.

MR. H BBS: Thank you.

All right. So any other agenda itens
t hat anyone would like to put forth for our next
neeti ng?

(No response.)

MR HIBBS: Al right. So we have a date
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for the next neeting; is that correct?

M5. SHERMAN:.  April 15th.

MR. HIBBS: April 15th, tax day. All
right. Wonderful.

(Laughter.)

MR HBBS: Al right. So do we have any
other itens or information that needs to cone before the
commttee before we adjourn and cel ebrate Teri?

(No response.)

MR HBBS: 1'Il entertain a notion to
adjourn. Was that by David?

MR. HAMM  Sure.

(Laughter.)

MR HBBS: Al right. Do we have a
second?

M5. WEAVER  Yes.

MR. H BBS: Second. Thank you.

Al in favor say, "Aye."

(Chorus of "Ayes.")

MR. H BBS: W're adjourned. Thank
you-all very nuch.

(Proceedi ngs concluded at 12:04 p.m)

--00Q000- -
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CERTI FI CATE

STATE OF TEXAS )
COUNTY OF TRAVIS )

|, Debbie D. Cunni ngham Certified Shorthand
Reporter in and for the State of Texas, do hereby
certify that the above-nentioned matter occurred as
her ei nbef ore set out.

| FURTHER CERTI FY THAT t he proceedi ngs of such
were reported by ne or under ny supervision, |ater
reduced to typewitten form under ny supervision and
control and that the foregoing pages are a full, true,
and correct transcription of the original notes.

I N WTNESS WHEREOF, | have hereunto set ny hand
and seal this 15th day of February 2019

/L//Z%L \@; Lt hAt nggéﬁézuf

s

Debbi e D. Cunni ngham

Certified Shorthand Reporter

CSR No. 2065 - Expires 6/30/21
Kim Ti ndal| & Associ at es

16414 San Pedro Avenue, Suite #900
San Antoni o, Texas 78232

(210) 697-3400
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