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MEETI NG AGENDA

Call to Order.
Safety Briefing.

Approval of M nutes from January 25, 2019, BAC
Meet i ng.

Report from BAC Chair.

Report from TxDOT's Public Transportation D vision
Director regardi ng statew de bicycl e/ pedestri an
matters.

Chair/Vice-Chair Elections. (Acti on)

Presentation on TxDOT El Paso District's Bicycle
Program Strategi c Pl an.

Presentati on on Bi keway Design Effort. (Action)

Presentati on on Advanci ng Acti ve Transportati on
Net wor ks and Trails in Texas.

Update from comittee nenbers on | ocal and
st at ewi de i ssues.

(Not |isted on agenda)

Public coment - public comments will only be
accepted i n person.

Di scussi on of agenda itens for future BAC neeti ngs.
(Acti on)

Adj our n. (Acti on)
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CHAIRVAN HI BBS: Al right, everyone.
It's 9:30. Wlcone to the neeting of the Bicycle
Advi sory Commttee for TxDOI. W' re pleased to have you
here today. W' re pleased to have our guests with us.
In particular, |I'mpleased to have ny son, Stratton
H bbs, with us here today.

Just wave your hand there, son.

He's honme from col |l ege right now | earning
alittle bit about how governnent operates.

And, son, it's alittle |ike sausage
maki ng. So just renenber that.

But we've got sone inportant business
here today to go through, not the | east of which are the
el ections, reports, all kinds of things that are
happening. So we are going to keep the agenda brisk, as
we m ght say.

And noving right along to Bonni e Sherman.
Bonni e, would you pl ease give us our safety briefing?

M5. SHERMAN:. Yes. For nedical
energencies, call 9-1-1. The AED unit is |located in the
mai n | obby at the security booth. First aid kits are
mar ked and | ocated on each floor. |In case of a fire or
ot her need to evacuate the building, fire extinguishers
are marked and | ocated on each floor and we wl|l
evacuate and exit the front door of this building, turn

Kim Tindal | & Associ ates, |Inc. 645 Lockhill-Selma, Suite 200 San Antoni o, Texas 78216

Phone (210) 697- 3400 Fax (210) 697-3408
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| eft, and gat her near the sidewal ks and fence |ine of
the parking lot facing Riverside. |In case of tornado or
I ncl ement weat her, stay inside, nove away from exterior
wal | s and w ndows and proceed to the | arge auditorium by
the guard desk. |In case of an active shooter or bonb
threat, follow instructions fromthe PA address system
and on-site security personnel.

Thank you for your tinme and have a safe
and productive neeting.

CHAI RVAN HI BBS: Thank you, Bonni e.

At this time, we'd like to approve the
m nutes fromthe last neeting. Al of you should have
had a chance to see and review those. At this tinme, are
there any recommendati ons for changes or questions about
the m nutes or anything?

I[f not, we'll entertain a notion to
approve the m nutes.

MR GONZALES: Move to approve.

CHAl RMAN HI BBS: Mbtion by Bobby. Do we
have a second?

MR. POLLACK: Second.

CHAI RVAN HI BBS: Second by Jeffrey. All
I n favor say aye.

(Chorus of ayes)

CHAI RVAN HI BBS: Moti on has carried, and

Kim Ti ndal| & Associates, Inc. 645 Lockhill-Selnma, Suite 200 San Antoni o, Texas 78216
Phone (210) 697-3400 Fax (210) 697-3408
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the m nutes are approved.

Al right. So the next itemon the
agenda is the report fromthe Chair. |t has been very
busy since |'ve seen you guys last and wanted to touch
on three things that | think -- well, at |east a couple
of things that | think are very, very inportant to this
committee.

First of all, the Legislature is in
session right now and that's one of the reasons | had to
get alittle dressed up today is |I'm headi ng back over
there with ny son after we get finished.

And it's, Eric, to deal with educati onal
matters, not TxDOT matters. So you can exhal e there.

But last -- | think [ast week, | believe
It was, Robin Stallings contacted ne. Talked to ne
about HCR 64, which was a House Continui ng Resol ution
that has to do with our Tourism Trail study and want ed
to know if | would cone down and testify in front of the
House Transportation Committee and | did and | feel
conpelled to tell you ny two mi nutes' worth of remarks
so that everyone here is brought up to speed and why,
you know, | nade the trip down here to do this.

| said, "Chairman Canal es and Conm ttee
Menbers, thank you for the opportunity to speak to you
today. My nane is Billy Hi bbs and I'mthe Chairmn and

Kim Ti ndal| & Associates, Inc. 645 Lockhill-Selnma, Suite 200 San Antoni o, Texas 78216
Phone (210) 697-3400 Fax (210) 697-3408
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CEO of Heartland Security Insurance G oup based in Tyler
and |"'m here in support of HCR 64. Bicycle tourismis
bi g business around the world. Areas across North
Anerica have capitalized on the health and econom c
benefits of bicycle tourismwth new trails under
construction |like the East Coast Geenway that will run
fromMaine to Key West, Florida; the Canadi an Province
of Quebec, where there is a new 3,300-m | e network of
trails; and then there's lowa. For the past 47 years,
people fromall over the world have flocked to |lowa for
the chance to ride across lowa. It's so popular, that
it'"s nowlimted to 10,000 riders each year and these
cyclists have punped millions and mllions of dollars
into small and |large towns across that state. |If
bicycle tourismis a big deal in lowa, just wait until
the world gets a chance to ride across Texas."

"I'n 2014, | was confirned to a position
on TxDOT's Bicycle Advisory Commttee and el ected
Chairman. This committee is very active, with 11
menbers serving the needs of urban and rural cyclists
all across the state. W' ve created a cost-effective
way for communities to stripe existing roadways call ed
Bi ke Stripe, developed a Strategic Director Report that
takes cycling into consideration during TxDOT' s hi ghway

pl anni ng, and we've just conpleted work on a two-year

Kim Ti ndal| & Associates, Inc. 645 Lockhill-Selnma, Suite 200 San Antoni o, Texas 78216
Phone (210) 697-3400 Fax (210) 697-3408
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conprehensive Tourism Trails study, which is referenced
i n the concurrent resolution before you today."

"The Bicycle Advisory Commttee was very
I nvolved in the study of bike routes both east/west and
north/south that include our beautiful state and
nati onal parks, geographic and cultural places of
I nterest, as well as bringing newlife to 540 rural
communities wth popul ations of |less than 5,000. Unlike
notor tourists, nost cyclists are good for only about 30
to 90 mles per day -- excluding Bobby Gonzal es, of
course -- before needing and wanting food, | odging,
bi cycl e gear, provisions, entertainment, and a nultitude
of other services."

"The comm ttee was unani nous in
communi cating its strong interest and support of
I nvestnment in priority segnents of this tourismtrails
network to the Transportati on Conm ssion earlier this
year. HCR 64 will encourage TxDOT to consi der federal
and state funding alternatives to allow us to build out
this network in segnents over tine. | believe that
passing this concurrent resolution wll be a very
| nportant step towards growi ng tourismin our unique
state. Thank you for your consideration.”

At that point, | sat down. The next

speaker got up. He said -- and | believe these are his

Kim Ti ndal| & Associates, Inc. 645 Lockhill-Selnma, Suite 200 San Antoni o, Texas 78216
Phone (210) 697-3400 Fax (210) 697-3408
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exact words -- "Well, | was going to be against this;
but after hearing all that, now count ne as a neutral."
And | | eaned over to Robert Stallings and | said, "I
think we flipped him"

So anyway, as of this nonent, | believe,
Robin, they still have not had a vote on this; is that
correct?

MR, ROBIN STALLINGS: Correct. But
probably this week.

CHAI RVAN HI BBS: Probably this week. All
right. So if any of you have any of your State House
menbers who are on this commttee and you know t hese
peopl e, please reach out to them and encourage themto
vote for HCR 64.

Any questions?

Al right. Next --

M5. RUST: Say it again. HCR?

CHAIl RMAN HI BBS: Sixty-four. It stands
for House Continui ng Resol ution.

MR. GLEASON: Concurrent.

CHAI RVAN HI BBS: Concurrent, |'m sorry.
House Concurrent Resolution 64. Thank you, Eric.

MR HAM | did call the Vice-Chair's
of fice, Brooks Landgraf; and talked to his staff quite a

bit about it.

Kim Ti ndal| & Associates, Inc. 645 Lockhill-Selnma, Suite 200 San Antoni o, Texas 78216
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CHAI RVAN HI BBS: G eat, wonderful.

MR. HAM They expressed interest, but
we'll see if it goes to M. Landgraf.

CHAl RMAN HI BBS: (Good, good, awesone.

For the sake of the stenographer, do you
need us to identify ourselves before we speak?

THE REPORTER: It woul d hel p.

CHAI RVAN HI BBS: Ckay, yeah.

MR. HAM David Ham

CHAI RVAN HI BBS: Before anyone says
anyt hing, please identify yourself.

Al'l right. So the next thing that has
sone bearing on this commttee, has to do wth our
vacanci es and our upconming retirenents. W have had
notice fromMargaret that she is going to be rolling off
premat urely.

Oh, is Margaret on the phone?

Can the people on the phone join us
pl ease? Tell us who you are?

MR TWNG This is Shawn -- oh, sorry.

M5. O BRI EN-NELSON: Yeah, and this is
Margaret. |I'msorry. M phone was nuted. | was trying
to figure out howto un-nute it.

CHAI RVAN HI BBS: Ckay. Well, thank you,
Margaret. So you plan to continue to be on the

Kim Tindal | & Associ ates, |Inc. 645 Lockhill-Selma, Suite 200 San Antoni o, Texas 78216

Phone (210) 697- 3400 Fax (210) 697-3408
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commttee how many nore neetings? |s this your final
one or are you going to serve out the rest of this year
or what's the situation?

M5. O BRIEN-NELSON: |I'msorry to say |
have to go off. This is for a nunber of personal and
medi cal things that | have to take charge of. So I'm
sorry, this is ny last neeting.

CHAI RVAN HI BBS: Okay, all right. Well
t hank you for clarifying that for us. And let ne say on
behal f of all of us: Thank you for your service to the
conmttee and we really, really | oved working with you
and we wi sh you only the best.

M5. O BRI EN-NELSON:  Thank you so nuch.
|'ve enjoyed this very, very nuch and think it's
extrenely inportant and that's why |'m hopeful that
soneone who can cone in and junp in wth both feet wll
be avail abl e.

CHAI RVAN HI BBS: G eat, great. So --

M5. SHERMAN. | just want to --

CHAIRVAN HBBS: -- with the two open
vacanci es that we have now -- with Margaret's vacancy
and with ny vacancy -- that's four positions that we
need to fill on this commttee pretty quickly. [|'ve
been able to identify a couple of people in East Texas

that | think are going to respond positively for the

Kim Ti ndal| & Associates, Inc. 645 Lockhill-Selnma, Suite 200 San Antoni o, Texas 78216
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chance to put their nane in front of TxDOT and |'m
wor ki ng on that; but | would encourage the rest of you,
too, to be seeking out and finding sone people that you
t hi nk woul d be good repl acenents for sone of these
vacanci es that we have.

So that pretty nuch concl udes ny report.
The main thing that | wanted to communi cate today nore
t han anything else is thank you, Bobby, and thank you,
Karla, for stepping up and wanting to run for Chairnman
because that is very, very inportant that we get us sone
good | eadershi p and good experienced | eadership rolling
because ny tine is running out. |'ve got one nore
neeting left, and that's it. So |I'mthankful for that.

Al right, Eric, it's your show. Take it
awnay.

MR. GLEASON. Ww, okay. Thank you, sir.

Good norning. |'mEric deason, Division
Director for Public Transportation TxDOI. And for our
st enographer, | don't know if you caught it, but Shawn
TwW ng is on the phone, as well.

THE REPORTER | got it. Thank you.

MR. GLEASON. Ckay, thank you.

So Billy covered the vacancies. So with
Mar garet stepping down, that creates three now and t hen

we have three nore in August. So between now and the

Kim Ti ndal| & Associates, Inc. 645 Lockhill-Selnma, Suite 200 San Antoni o, Texas 78216
Phone (210) 697-3400 Fax (210) 697-3408
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end of August, we actually have six. Now, | do want to
make it known to fol ks though that under the committee
structure, that you may continue to serve until you are
actually replaced. So even though your appointnent has
ended, if the conm ssion has not appointed a repl acenent
I ndi vidual, you may continue to serve on the commttee
I f you are able to do that.

Now, we will try and we are -- we've
gotten sone additional direction recently fromny boss
t hrough the Governor's O fice about what they're | ooking
for interms of commttee appointnents, sone diversity
on the commttee, looking to bring in sone areas of
expertise maki ng sure we have bal ance that way. So
we're encouraged by that feedback we've gotten. We w ||
be soliciting sonme additional nanes over the next four
to six weeks and | would hope that by the tine you neet
in July -- and if not then, certainly by August -- we'll
have a full commttee again. So that's our gane plan
wth this and as always in this kind of a tinmefranme, we
do very nmuch appreciate any recommendati ons that any of
you may have for people to serve on the conmttee.

If you have nanes, | encourage you to |et
Bonni e know who they are. W can get an application to
them and they can fill that out and they wll certainly

be considered as a part of this process. So anything

Kim Ti ndal| & Associates, Inc. 645 Lockhill-Selnma, Suite 200 San Antoni o, Texas 78216
Phone (210) 697-3400 Fax (210) 697-3408
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y'all mght be -- any nanes y'all mght be able to help
bring to the surface would be great.

So last Friday was the deadline for
prelimnary applications on the current call for
proj ects we have. For those of you who may not be
famliar, we have -- we published a call for projects in
February, | believe; and that is for a conbination. W
have sone "Safe Routes to School" funding avail abl e and
we al so have sone remai ni ng bal ances i n our
Transportational Tourism Rural Area Program and then we
also identified and antici pated anmounts through federal
year '22, | believe, for both prograns.

So having said that, we took an approach
this year where we asked folks to fill out what we
called a prelimnary application and to have that --

t hose back to us by Friday. W got al nost 400
applications. So if we're looking a little bit Iike
deer in the headlights at this point, that's a | ot of
applications to go through. [It's good news. About

90 percent of those appear to be "Safe Routes to School "
applications. So we're going to have to -- we're going
to have our work cut out for us for that.

W only have $8.7 million statew de for
"Saf e Routes to School." So we've not yet gotten a

total asked nunber that |"'maware of. That's alittle

Kim Ti ndal| & Associates, Inc. 645 Lockhill-Selnma, Suite 200 San Antoni o, Texas 78216
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nore difficult to get to, but we're going to have our
work cut out for us going through those applications.

Now, obviously any "Safe Routes to
School " application is going to be eligible for
transportational alternative funding. The issue is
going to be that the match requirenents are different
and so, you know, whether or not as a community you
proposed a "Safe Route to School" project and we are
asking if you can go the transportation alternative
route, is going to depend on your capacity to address
the match i ssue.

So at this point, all we're trying to do
with what we have, is nmake sure that the project is an
eligible project, nake sure that the application is
conpl ete, nmake sure that the project sponsor is an
eligible applicant. It's a very high level sorting
we're going through at this point, and then we wll try
and sort projects into which programwe think they can
conpete nost effectively for funding from And then
based on that, we're going to ask everyone who's still
in the gane at that point, to fill out what we call a
detail ed application, which is what we wll use for a
basis for evaluating and scoring and ranking those
proj ects.

So with 400 or so to go through, | think

Kim Ti ndal| & Associates, Inc. 645 Lockhill-Selnma, Suite 200 San Antoni o, Texas 78216
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I"'mgoing to sit down this week or early next week.
We're going to re-evaluate our schedul e and see whet her
or not we think we can get this all done in the
timefrane we'd antici pated; but no |l ack of demand,
that's for sure. So we are going to need -- to help us
Wth this process in the August and Septenber tinefrane,
we're going to need two or three volunteers fromthis
commttee to help us ook at the "Safe Routes to School "
detail ed applications.

So | think we just wanted to get that out
there for people to think about today. We'Il be
soliciting interest on a nore formal basis, probably an
e-mail or sonething fromBonnie, to try and firmup who
those two to three people wll be. But just knowthat's
out there. And if you're one of those fol ks whose term
Is comng up to expire, | think given our commttee
schedule -- well, we'll just have to see how t hat works.
| think, you know, we typically would have a July and
then an Cctober neeting and so it will depend on when
the comm ssion actually takes action and nakes an
appoi ntnent effective date. So anyway, express your
Interest and we'll figure that one out |ater.

In the interest of tine, | amgoing to
skip down to -- there is also at this point in tinme, our

Traffic Section has a call for projects out for "Safe

Kim Ti ndal| & Associates, Inc. 645 Lockhill-Selnma, Suite 200 San Antoni o, Texas 78216
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Routes to School"” non-infrastructure funds and these are
basically -- what they're | ooking for, these funds are
for statew de "Safe Routes to School" education
projects, such as a school-age children's educati onal
tool kit, an in-school bicycle and pedestrian safety and
presentation program So that opened up on March 22nd.
It closes on April 22nd. And we are going to need a
volunteer fromthis commttee to help evaluate those
proposal s, as well.

So two volunteer opportunities to help
| ook at "Safe Routes to School" and we'll, again, send
sonet hing out, an e-mail out to each of you to confirm
your interest.

And then there is a workshop schedul ed on
the Tourism Trail Prioritization Wrkshop schedul ed for
May 2nd, where our |ong-range plan consultant, Hi gh
Street Consulting, is prioritizing the bike tourism
trail route segnents and we need one to two volunteers
to participate to help us identify criteria and the
wei ghting for those criteria. And, again, we'll be
sendi ng sonething out on that, as well. So this is just
sort of a just to let you know you're going to be
getting a handful of e-mails from Bonnie and Noah
| ooking for your -- you know, soliciting your interests

and there are sone opportunities comng up to help us
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out and nove the program forward.

On the bicycle and pedestrian count
exchange, | think it used to call the clearinghouse.
W're calling it an exchange. There's a webinar on that
on May 22nd. And then that's what | have for ny report,
M. Chair, and we nove into Item 6.

CHAIRVAN HBBS: So this is Billy. |
woul d li ke a point of clarification on sonething you
sai d about diversification. Are you talking about
diversification as it applies to new nenbers based on
geogr aphy, diversification based on ethnicity,

di versification based on job and professional
experience?

MR, GLEASON: Yes.

CHAI RVAN HI BBS: All of the above?

MR. GLEASON: Al of the above.

CHAIRVAN H BBS: All right. Thank you
for that clarification. It sounds |like we need to get
to work unl ess everybody is going to work on all these
commttees all the tine. So we've got to --

MR. GLEASON:. Lots of opportunities to
nove the program forward.

CHAIRVMAN HIBBS: That's right. That is

Al right. So as we segue into our a
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Chair and Vice-Chair elections, Karla, we were stalling
so that you could get here. W're so thankful that the

M5. WEAVER  Thank you.

CHAIRVMAN HI BBS: -- traffic didn't keep
you away. As | said before, |I'mdelighted that you and
Bobby were willing to take the plunge and step up. |
couldn't think of two better people.

You can't nmake a bad deci sion here,
folks. I've worked a long tine with both of them and
t hey have brought trenendous resources and intellect and
under standi ng and everything to this conmttee and
candidly, they've been a great help to ne. So | want to
tell the both of you thank you for that very nuch.

And at that, Eric, how do you propose to
do these el ections?

MR. GLEASON: So it | ooks |ike we have a
fairly high-tech balloting procedure here if that
cardboard box tells you anything. | think one of the
t hi ngs, though, we wll make this decision today and
then the thought is that these -- that the appointnents
woul d be effective for the first tinme at the next
neeting. So Billy will finish out the agenda today in
his current capacity as Chair and Bobby as Vice-Chair

and then in July, we would nmake the transition.
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So with that, Bonnie, Noah, how are we
proceeding with this exercise?

M5. SHERMAN. So we have -- we have
little ballots with the two nanes on themfor folks to
circle; but I would like to give both Karla and Bobby an
opportunity just to say a couple of sentences about why
you are interested in being the BAC Chair and/or
Vi ce-Chair.

CHAl RMAN H BBS: Well, and | woul d
suggest so that everybody can see you, why don't y'all
stand up there by the phone and that way you can ki nd of
make a short presentation and it wll feel alittle nore
official than trying to talk sideways back and forth to
ever ybody.

M5. WEAVER So ny nane is Karla Waver.
| work at the Dallas-Fort Wrth MPO doi ng
bi cycl e/ pedestrian planning and |'ve been doing that for
about 13 years. |'ve been on this commttee for nmany
years. | don't know what ny current tenure is. Four,
five? W started at the sane tine.

CHAI RMAN HI BBS: | think, yeah. '06, I
t hi nk maybe.

M5. WEAVER It's been a while. So I've
seen this commttee do anmazing things. Wwen | first

joined, there was a | ot of energy and ent husiasm and a
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| ot of products that cane out of that. | was there for
t he devel opnent of the State Strategic Plan. | was
there as the Account Program developed. | was on the
commttee for the tourismtrail efforts. I'mreally
ent husi asti ¢ and passi onate about this.

| conme frommaybe a different perspective
of sort of |ike governnent partnership wth TxDOT,
knowi ng the i nportance of education and engi neering and
all of those things and | would be very enthusiastic to
serve as the Chair of the conmttee. So that is ny
speech.

CHAI RVAN HI BBS: Thank you, Karl a.

MR. GONZALES: | have no problem ! osing
to her. But |'ve been on this commttee for a | ong
time. As well as Karla, | cane in, | think, when Billy
cane in. First of all, | want to thank you for your
service and an outstanding job as Chairman. You're
going to be a hard act to follow, Billy.

But | ama professional engineer. |'ma
civil engineer and |'ve got -- |'ve had 35 years of
experience working in the design/the planning of bicycle
facilities and transportation projects. | have to | eave
early today, as a matter of fact, because | have a
public hearing this afternoon or later on this evening

for a project that I'mwrking on in El Paso. So,
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again, | understand the policies.

| want to continue the nonentumthat this
board or this commttee has already established and take
It through to the next level. | want to thank each and
every one of you for a job well done, and |I'm hoping to
work closely with you as we nove on into the next couple
years. So that's all | have to say. Again, if | |ose
to Karla, she's a great person. So |'mhoping -- either
way you can't go wong. W'IlIl still do you proud, and
I"'mready to lead to commttee. Thank you.

CHAI RVAN HI BBS: Thank you, Bobby.

For those of you that are new on the
comm ttee, Bobby and his engineering firmdonated the
software for bike stripe. So when we were putting all
this together to help these small comrunities conme up
with a way to not to have to spend $800, 000 on an
engi neering study, he was able to provide that to us and
so we're really appreciative of his efforts and his work
on this commttee, as well.

So like | said before, it wll be a great
teameither way. So are we ready to vote?

Anybody el se? You got any questions or
anyt hi ng?

| guess circle your choices and we'l|l

pass the ball ot box around and nmake qui ck work of this.
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M5. SHERMAN:. Just sel ect one nane and
the one with the top votes will be Chair and the one
with the second will be Vice-Chair.

(Bal | ot box passed around)

M5. SHERMAN: Shawn, | just e-mailed you
a ballot. So please respond by e-nail.

CHAI RMAN HI BBS: AlIl right. So at this
point intime, | wuld like to ask JimCarrillo to cone
forward and do the presentation on TxDOI's El Paso
District's Bicycle Program Strategic Plan and we're gl ad
you guys nade the trip out here.

So ny understanding is you guys are with
TxDOT; but you're with TxDOT in the El Paso District,
correct.

M5. MARTY BOYD: Thank you. | just
wanted to introduce JimCarrillo and our teamthat cane
fromEl Paso and thank you, Chair and nenbers of the
board. So nice to be anong friendly faces and tal king
about the things that we enjoy the nost and that need to
be incorporated into our transportation system Qur
team-- | have a Bicycle Coordinator in the El Paso
District. | amthe Director of Planning at the D strict
for Advanced Transportation Planning and I am so gl ad
we're here to tell you about our adventure.

| call it an adventure because all the
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stars aligned for El Paso back in about 2014. There was
sone funding available and the Gty of El Paso, the MPQ,

and we junped in because all three of us started to work

on the planning of the bicycle facilities in El Paso.
The Cty of El Paso needed to update their plan, which
was witten by Bobby back in...

MR, GONZALES: 1997.

M5, MARTY BOYD: ' 97.

MR. GONZALES: The original one.

M5. MARTY BOYD: The original one. And
then the MPO was in the process of doing their next plan

and they needed to forma transportation systemfor all

the alternative nodes of transportation. So they cane

up with one and we're all
for

We had our

it a lot easier us.

wor ki ng together and this nade

chal l enges. Qur main concern

was safety with our

State infrastructure where it joins

wth the City infrastructure --

ur ban area, but also on the rural

connectivity.

t oget her through this process.

Now, what al so happened,

ot her | ocal governnents,

for lack of a better word,

So this worked out great as we all

t he smal

t hey got

and not just on the

area -- and safety
wor ked
it also -- the
communities, they --

-- they woke up.

They wanted to be involved and then with the TASA
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projects that you-all were putting out. | am so happy
to see themget involved, conplete their plans, and now
it's the MPO s responsibility to put everything together
as one plan united.

And we're al so excited to have a new
director of the MPO. So there's exciting tinmes com ng
to El Paso. And like | tell everybody, we are the
western -- the nost westerly town of Texas. |It's not
QOdessa.

MR, GLEASON: Far west.

M5. MARTY BOYD: Far west. Far, far
west. And what nmakes our area very unique is not only
the terrain, but we also share it with C udad Juarez,
Mexi co, which is very nultinodal. Everybody uses
bi cycles, public transportation. They walk to work.
And Jimis going to get into our rankings and El Paso,
even though with we have 360 days of sunshine -- and |I'm
not ki dding you. Right, Bobby?

MR. GONZALES: |If you say so.

M5. MARTY BOYD: W lack infrastructure.
And our terrain, we have a nountain, we have a river,;
but we lend it -- the town lends itself for so nuch and
we need to educate our folks to use of the nodes of
transportation.

And also | can't | eave out New MeXi co.
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We are partners with New Mexico DOT. Most of our better
routes and comuter routes are towards our north,
towards Las Cruces, New Mexico, and the little towns
that unite us |ike Anthony, Berino, and Mequite. And
It's such beautiful scenery and we need to take
advantage of that and also help with tourism But
Wi thout further ado, | wll give it up to Jimand |I'm
excited. Thank you very nmuch for having us.

MR JIMCARRILLO So ny nane is Jim
Carrillo. Marty was correct. Wien |I'msort of south of
San Antonio, | say "Carrillo.” Wen |I'mnorth of
Austin, it's probably "Carrillo" and when |'m north of
the DFWarea, it goes even worse than that; but | do
work for Halff Associates, not for TxDOI. But we are
very honored to work with Marty and other staff of TxDOT
in El Paso to work on this plan.

One of the things that did start to drive
It is that from 2016, Al liance for Wl king and Bicycling
study, El Paso ranked 50th and there were many different
measures of that. It was, you know, kind of a bad
situation in the city. Now since then, there have been
many, many great things that have happened with that and
| want to enphasize nore than anything else that this
was a very unique circunstance in which we had three

pl ans dealing with bicycling in the regi on happeni ng at

Kim Ti ndal| & Associates, Inc. 645 Lockhill-Selnma, Suite 200 San Antoni o, Texas 78216
Phone (210) 697-3400 Fax (210) 697-3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

April 15, 2019
Page 27

one tinme. Wich |l don't knowif that's ever happened
anywhere in the state. But you've got the GCty, TxDOT,
and the MPO all doing plans at the sane tine.

And, Eric and Bonnie, | forgot to nention
' m keeping a stopwatch here. So I'mgoing to talk fast
and keep this going al ong.

But anyway, a very uni que circunstance
with all three of these studies going on at one tine and
then each of them having different roles. For exanple,
the Gty focusing on that network and the density of
that network in connecting everything together; TxDOT on
the major arterials; and then the MPO really | ooking
beyond the limts of just the city and even the TxDOT
region there, but | ooking nmuch broader and even getting
i nto portions of New Mexico nearby.

So the scales are very different, but the
great point here is the cohesiveness of being able to
devel opnent a plan sinultaneously with all of these
different entities working together. And nore so -- and
"Il repeat this nultiple tines in this presentation --
TxDOT was an active partner in helping in their
conponent of this effort rather than in many, nmany
communi ties throughout the state, you know, TxDOT is
ki nd of | ooked upon as not a willing participant in

wor king with bicycling and advocating bicycling and
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| mproving bicycling in their communities. And this not
by TxDOT's standpoint, but this is fromthose
communities and the perception that those communities
may have of TxDOT.

Many ot her partners working with this
process as it noved forward. So the study from TxDOT' s
st andpoi nt, | ooks at the system roadways throughout the
El Paso area. |It's a broad network of those and this is
the map that shows the ultimate results of that.

A coupl e of key other points with this.
One of those is the establishnment of partnerships and
working with everyone to help bring everyone to the
table and that includes many of those partners, it
I ncl udes many of the designers and engi neers that m ght
work in facilities, and conducting processes with
training and other things to understand TxDOT' s
perspective on bicycle facilities and bicycle
I nfrastructure and then how -- what kinds of
col | aborati on and cooperation coul d happen. And al so
wth these three plans going on at one tine, also a | ot
of collaboration in terns of neetings and working
t oget her and partnering on many aspects of the plan
Itself.

The system TxDOT system roadways in E

Paso cover a wide variety of different conditions. So
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this is dommtown El Paso. And if you've never been to a
ganme with the Chi huahuas playing there, it's an absolute
fantastic experience in the downtown area of El Paso
right there in the mddle of everything happening. So
the Transnountai n roadway across the Franklin Muntains
and a wonderful ride for those of you who are
experienced and can do that. And then to nmany
arterials, major arterials throughout the city and this
Is one we'll talk about a little bit later, which is
North Loop and Yarbrough. So a Cty and a TxDOT system
roadway i ntersecting together with sonme uni que
chal l enges at that point in tine. And then many other

pl aces where there are facilities and those facilities
end, such as this condition along a frontage road or
anot her one here with the attenpt to sort of stop it and
kind of transition that bicycle rider to a pedestrian

st andpoi nt and cross the roadway.

So many, many chal l enges that all of us
face in our communities throughout the state. So we
focused on all of the corridors that are TxDOT system
roadways in the EIl Paso area and | ooked at many of those
and | ooked and eval uated each one of those. The plan
does develop a toolkit, as many of us who work in
bi cycl e pl anning and | ooking at bicycle infrastructure

are famliar with the idea of a toolkit and different

Kim Ti ndal| & Associates, Inc. 645 Lockhill-Selnma, Suite 200 San Antoni o, Texas 78216
Phone (210) 697-3400 Fax (210) 697-3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

April 15, 2019
Page 30

ki nds of roadway conditions and roadway i nprovenents
that you can nmeke ranging all the way from shared | anes
to separated | anes to shared-use paths, all of these
different kinds of infrastructure inprovenents.

One key point to nmake is that froma city
standpoint, cities nmay | ook at nmany of these itens in
the toolkit alittle bit differently than TxDOT does.
TxDOT has safety conditions, significant vol une,
significant velocities, other conditions that are not
the sane as many city roadways. And so their
consideration for howto use these different types of
facility types within the toolkit is different from what
a city mght do.

The plan itself goes into a selected ten
maj or roadways throughout the area, TxDOT facilities,
and eval uated each of those. And renenber, many of
t hese roadways go for mles and mles fromone side of
the city to the other. So we |ooked at each of those
and evaluated those in ternms of segnents for each of
them So sone of those roadways may have one or two
segnents. Sone of them may have nultiple segnents as
t hose conditions change fromlet's say an urban
condition to a suburban condition to, in sone cases,
even a rural condition. So they change and each of

those is evaluated on its own basis in terns of the
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types of inprovenents and i deas that could be brought to
bear in each of those.

So real quickly, I won't go into this in
detail; but each of you have a handout that you can | ook
at later on. But two key points with that: Each of the
segnents were | ooked at in terns of existing conditions,
what types of alternatives mght fit into those
different areas, and then nost inportantly, they | ooked
at an interimsolution and an ultimte solution. And
this is really interesting because many of us, you know,
when we | ook at a roadway you're trying to put a new
facility, we obviously want to go for the very best and
the safest condition that we can put in place.

Because TxDOT is | ooking at many years
and different levels of funding for evaluations or
different roadways, it's inportant to |l ook at that from
an interimstandpoint, a solution that begins to address
a gap within that broader system of the street system
there in El Paso; but then |ooks forward to when perhaps
there's major reconstruction or significant funding that
m ght then lead to the ultinmate solution for that
roadway. So this idea of that interimand the ultimte
is an inportant part of allowing flexibility in terns of
how t hose roadways m ght be inpl enent ed.

The pl an | ooks at intersections and | ooks
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at ideas and strategies for intersections. And so this
a mnor street crossing a major street, one of those
being a TxDOT facility. Here's a great exanple, though,
of this whole idea of cooperation and need for
coordi nation and this happens in every city throughout
the state on a frequent basis where we have different
| deas and all of us have great things that we're trying
to do; but we don't necessarily bring the two together
at the sane tine. So this is the interjection of
Yar brough, which is a city facility, and North Loop,
which is a systemroadway in the El Paso area in the
| ower valley of El Paso.

And as you can see fromthe existing
| mge here, these inprovenents. Sone of the
| nprovenents in this area are fairly recent within the
last 10 to 15 years. And you have bicycle facilities on
bot h roadways, but those end at the intersection where
you have i nprovenents that have been nmade that kind of
go into the area where the bicycle | anes woul d be and
that results in intersections that are interfering wth
t hat .

And here's an exanple of that. You have
a bicycle lane that's com ng towards us as we're | ooking
ahead and then this island has been built that

interferes wwth that bicycle lane, forcing that bicycle
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rider to go into a shared-lane condition going through
the intersection. These are fairly high vol une
I ntersections that we're tal ki ng about here.

So the plan |l ooks at an interimsolution
and then an ultimate solution for this and actually
| ooks at then going back to these islands and wor ki ng
with those islands and cutting themback a little bit to
allow for a connection all the way through the
I ntersection. And this plan actually was taken to a
further degree of a schematic design for it so that as
fundi ng becane avail abl e, those inprovenents could be
I mpl ement ed.

Anot her condition that we face everywhere
t hroughout the state is highways create these areas
where you have a |lot of traffic funneled to gaps from
one side of the city to the other side. And so going
underneat h those becones very inportant or over them
becones very inportant and it leads to the result of the
need for conditions where we actually inprove that
connection through the intersection itself.

Doni phan was one of the roadways that was
| ooked at on the west side of El Paso. It's a nmmjor
north/south route. It goes through other communities,
as well as EIl Paso and a very, very busy roadway; but a

very, very attractive corridor fromthe standpoint of
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bi cycling. And so putting in imges like this, it just
kind of gives an idea of what that shared-use path coul d
| ook I'i ke on the side of Doniphan. It begins to inspire
those and I ook at it and hel ps perhaps nove ahead with
funding of that at sonme point in tine.

Li ke in many plans, this plan has a
prioritization, which involves a |ot of different
criteria for it and a scoring matrix to help cone up
wth a systemof evaluating different segnents. And
goi ng back to what | said about this being both by
corridor and by segnent, this is an analysis by corridor
on Doni phan, the one | just showed. |t becones one that
I's nunber one in terns of priority. Zaragoza on the far
east side of El Paso is nunber 2, and Paisano in the
valley area is the third one; but this is as a corridor
as a whol e.

Also in terns of segnents, if you | ook at
themin different corridors and different segnents of
different corridors, they becone the hi ghest ranking
corridors within each of those. So that allows the
Departnent and the District to begin to | ook at
different segnents and eval uate those and determ ne
whi ch segnents are the ones that perhaps, as funding
becones avail able, should be inplenented. So it

gives -- again, gives the Departnent great flexibility
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in terns of which ones to take on as funding is
avai | abl e.

| npl enentation has to be realistic. So
this is a guiding plan for the District. | think right
now there are three Districts that have a plan |ike
this: El Paso, Austin, and San Antonio as we tal ked
about earlier in the neeting. So this is one that hel ps
again integrate that sort of thinking as you're noving
forward and working with the city and other partners.

| npl enent ati on has to be opportunistic.
So as roadways and i nprovenents are put in place and as
there is funding available, that gives you the
opportunity because you have the ideas in place and the
guidelines in place to begin to | ook at inplenentation
of those. There are conditions that will change at the
time of inplenentation. So, again, all of that
flexibility -- that key idea of flexibility -- needs to
be one that's maintained and it's enphasi zed t hr oughout
this strategic plan.

Here's an exanple of that schematic, an
i nterimschematic for North Loop and Yarbrough. So it
begins to address, at |least fromthe system-- the
TxDOT" s perspective and the system roadway perspective.
Rural roadways, if you |look at rural roadways and maybe

this one in particular -- this is another state, but it
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gives you the exanple of one that inprovenents are not
going to nmade in the volunes on this roadway. This
roadway w Il never change in ternms of its section; but
there are inprovenents that could be made in terns of
wi deni ng shoul ders or putting in clinbing | anes, other
si gnage i nprovenents. So froma schematic standpoint,
t hat becones sonething that can be addressed in many
ot her pl aces.

Key takeaways froma plan |ike this.
Again, that idea of coordination and working together
Wi th other partners and, again, with TxDOT as a | eader
in terms of |ooking at this and working with cities and
the MPGs to nake these ideas happen and make t hem nuch
nore |likely to happen. The function of TxDOT and its
roadways is different and it may be different in terns
of the characteristics of those roadways; but the idea
that there can be where there are key gaps, that TxDOT's
roadways can be i nportant conponents of that urban plan
or that cityw de plan are certainly inportant.

A couple of other points. That idea of
flexibility is one that cane up a ot during this
process and that idea that there's an interimsol ution
and then an ultimate solution. So the two of those need
to be thought about and a lot of that relates to

funding. And, again, |I'll enphasize that very often we
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want to go to that ultimate solution; but very often
that's not possible. So we need to nmake determ nati ons.
And, again, this is a guide. As you get into the
detailed schematics of it and the engineering of it, all
that has to be evaluated; but it hel ps put a place

mar ker there, get a gap -- beginnings of closing that
gap. Then that becones sonething that's inportant as
long as it's a good solution that can work on an interim
basi s.

As we said earlier, TxDOT is a partner in
all of this and absolutely critical. |In all of the
Districts, the District engineer, of course, has the
ultimte say and the responsibility for the safety and
I npl enentation of infrastructure that's put into that
particular engineer's district. And so the engineer --
the District engi neer, obviously, has the final say on
what goes in and the final determ nations on that.

So this plan is intended, again, as a
guide and it becones sonething that the District and
District staff, as well as other partners in the area,
can work together and begin to -- nore than anything
el se -- begin this process of coordination and wor ki ng
together to make things happen. So it's, again, a very
unusual circunstance with all of these different plans

happening in EIl Paso at the sane tine; but it is
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sonething that | think is a great prototype for other
Districts and many ot her places throughout the state.

So with that, Marty will be glad to take
any questions.

CHAIRVAN HI BBS: Geat job, Jim Thank
you. That was very --

M5. MARTY BOYD: | want to nention to
y'all real quick, this has becone a great guide for our
young engi neers. W have such a gap in our design team
My generation and then the generation that's comng in,
there's a big gap. And | think a |ot of the other
Districts are experiencing that. So this educates the
in letting them know that they have sone options and
there's other things to think about than just the main
| anes out there, so other nodes of transportation, and
the challenges also that they face wth sone of the
| eadership or other senior |eaders or supervisors that
may not think otherwi se. They do have options, |ike
federal standards we have to go with here. W have to
| ook at all four nodes of transportation.

CHAI RMAN HI BBS: (Good. So any questions?

MR. POLLACK: So | think the decision to
include interimand ultinate i nplenentation is great and
that's the approach we took in Corpus, as well. So |

was curious about the decision about not to be
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prescriptive about what treatnent nade sense. |
understand on the State system you don't really have
the option to do that. It's at the State's discretion.
But for the | ocal roadways, why not prescribe the
interimand ultimte, rather than giving them any
options and -- because ny experience, if the expertise
existed at the local level to nake that determ nation
froma nmenu of options, it probably would have
al ready -- that selection would have al ready been nade.

M5. MARTY BOYD: And | think the City of
El Paso's plan does that for them O course, we can't
di ctate what goes on their roadways; but we do give them
options at the intersections on what -- or we want to
tie into what they're bringing into our intersection
when it goes to, |ike, conbination work. But as far
as -- | nmean, we can only do what's on our State
ri ght-of-way and not --

MR. POLLACK: Sorry. | was under the
| npression they were a partner to the work and that
there were non-State facilities --

MR, JIMCARRILLO  Parallel.

MR. POLLACK: -- included or was that --

M5. MARTY BOYD: W did coordinate. W
wer e wor ki ng toget her and the places where we enphasi zed

were where we cross each other: How can we nake this
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area safer and the connectivity, connect those gaps.

MR, POLLACK: (Ckay.

M5. WEAVER | have a coupl e of
questions. On your priority corridors, did you take
I nto consideration things like utility relocation,
right-of-way availability, access managenent, and | ook
at how much you really got to do it or are those |ike
future steps once we head toward i npl enentation?

MR JIMCARRILLO. That's why there's
interimsolutions. All of those. | nean, every roadway
has its chal |l enges.

M5. WEAVER  They're very specific, yes.

MR JIMCARRILLGO And | think that's one
of the sort of great |essons |learned fromthis process
Is that very frequently when we're | ooking at a
corridor, we're looking at the entire corridor and sort
of the scientific solutionto it and in many cases,
roadways -- sone of those roadways in El Paso wll go a
gquarter mle and then change and the section will change
and it will go fromtw |anes to four |anes or different
condi tions throughout it. So you have to be able to
adapt to that to begin to look at it and understand it
as you're noving forward.

M5. WEAVER So nore study is needed for

t hat once you wanted to i nplenent this?
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MR JIMCARRILLO  Absol utely.

M5. WEAVER. Ckay. M other question is
so when the State recommends an option such as a
shared-use path, is the idea that the State would build
and maintain or you would enter into sone sort of
agreenent with local jurisdictions or counties for them
to mai ntain or have you crossed that bridge yet?

M5. MARTY BOYD: |1'm glad you asked that
guestion because that's very critical for us. CQur
mai nt enance budget is way low. So that's one of the
things our District engi neer has made sure of. We'l|
provide it if the space is there; but |ocal governnent,
whoever it is, will need to cone in and mai ntai n where
we have sone type of agreenent and that needs to happen
and for themto take ownership of it, too.

M5. WEAVER  Ckay.

MR JIMCARRILLO And I'Il just note
that the District has sone fantastic exanples that it's
bui | ding now. Especially I'mthinking --

M5. MARTY BOYD: Transnount ai n.

MR. JIM CARRI LLO  -- Transnountain and
al ong the community college on 54 where there is great
si de paths going in place.

M5. WEAVER Are nost of them-- any

muni ci palities or do you go into county |and? Counties
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are a little nore hesitant to take on trails in our
experi ence.

M5. MARTY BOYD: We're lucky. W have a
good partnership with the County of El Paso and sone of
these -- like on I-10 on our frontage roads, we did
I nstall pedestrian/bicycle paths and they are
mai ntaining their portion of it. And let's see, the
rest of themdo fall on the Gty of El Paso. W are
working closely wwth Presidio and Marfa in hel pi ng
devel op their plans and we'll do what we can for themto
I npl enment them

M5. WEAVER: And ny final question: Can
| ask about your cost assunptions? So |I'm assum ng
these don't look |ike costs for federal funds and |I'm
sure these are all on system so they go through the
federal process of TxDOT adm ni stration and oversi ght.
W say a mllion a mle for a shared-use path and you're
cl oser to 300, 000.

MR. JIM CARRI LLO  And these assune ot her
conditions that are going on during construction.

M5. WEAVER. (Ckay. But they're being
absorbed into | arger roadway projects, for the nost
part?

M5. MARTY BOYD: That's what we hope.

M5. WEAVER  Ckay.
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M5. MARTY BOYD: And we're trying to
coordinate also with our mai ntenance, our traffic
sections: \Were can they stripe? Were can we
I ncorporate sone of these ideas? And even with the
ot her partners: \Were can we incorporate those into our
proj ects that we al ready have?

M5. WEAVER  Ckay.

MR. JIM CARRI LLO  Yeah, they're not rule
of thunb.

M5. WEAVER  So they're not standal one
proj ects necessarily. Ckay.

MR. ROTNOFSKY: So now that you've
conpl eted the guidelines and prioritized the roadways,
where are you toward inplenentation and funding and is
there a strategy to obtain those funds to get sone of
t hese projects started?

M5. MARTY BOYD: Well, |ike we were
mentioning, we are prioritizing right now W're
wor ki ng on our four-year plan for paynent and see how we
can incorporate sone of those segnents in. W're doing
sone corridor studies on our main corridors: 1-10, 54,
nost of these |ike you saw. We are still prioritizing
t hose, but at | east we have sone guidelines that wl|
hel p us squeeze what we can in there.

And back to your question on the
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partnerships. |'mhoping wwth the new direction the MPO
has, that they bring everybody together and dictate what
goes on those and conplete the system That's our goal,
and we'll do what we can in our facilities.

CHAI RVAN HI BBS: Well, thank you very
much. That was an excellent presentation. And |
actually have a question for Eric.

If there's only a couple of these plans
I n these TxDOT Districts, why not in all of thenf

MR. GLEASON: | don't have an exact
answer for you on that. | think each of these Districts
have taken the initiative, and | think that oftentines
that's how progress is nmade. You get Districts taking
initiative and that those becone best practice exanples
for other Districts to do.

| do know and | think perhaps sone of the
nmoment um com ng out of our next effort and our next
presentation, wll build on these three exanples and |
think that the working group and presentation w ||
I dentify where expanded planning like this feeds into a
redesi gn proj ect devel opnent process.

CHAl RMAN HI BBS: Good. Well, ny
chal | enge woul d be to the next | eadership group and this
conmttee, that if you |like what you heard, let's carry

it beyond EI Paso and nmake sure that all of these TxDOT
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Districts are putting together sone type of strategic
plan Iike this and that that be, you know, sone of the
| nportant work going forward that | think needs to be
done in order for us to be hitting on all eight
cylinders, to use a car analogy, in terns of cycling and
our future.

MR. GONZALES: And | just want to nake a
coment. | want to applaud the EIl Paso District not
because I'mfrom El Paso, but you-all did a great job.
Since | did the study in 1997, you-all filled in the
gaps very well and your efforts in collaborating and
working with the other stakehol ders was key and y'all
did a great job. So thank y'all very nuch.

CHAl RMAN HI BBS: Yes, and thank you for
providing a great exanple for the rest of the state,

t 0o.

MR HAM What where the three Districts
t hat have done it?

MR. GLEASON: So we have Austin, San
Antoni o, and El Paso.

MR. HAM  Ckay.

MR GLEASON. Did | get that right?
Ckay.

CHAI RMAN HI BBS: Ckay, very good. Al

right, nmoving right along. W're now going to get to
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hear from Carl Seifert, presentation on bi keway design
effort.

This is an ongoing process, Carl, and we
| ook forward to hearing what you have to say. Take it
awnay.

MR. GLEASON. Carl, before you start. |
mean, | want to remnd the commttee. | think this is
our centerpiece effort with the commttee for the
foreseeable future. You know, our |ast centerpiece
| ssue was the Tourism Trail Study. This bikeway design
effort is hugely significant in terns of |aying the
groundwork for, you know, major change within the
Depart nent on pl anni ng and devel opi ng projects
| ncorporating bicycle and pedestrian facilities fromthe
begi nni ng, as opposed to feeling as though we've got to
cone back in after the fact and nake the investnent. So
this a hugely significant area of effort for the
conmttee over the next year, so | would say.

So, Carl.

MR. CARL SEI FERT: Thank y'all so nuch.
| was going to give a little background to lead in. |
know we have sone visitors here today that aren't always
here. So, yeah, this started back in 2018. W hope
that it continues probably on into 2020. There's sone

nati onwi de efforts that are ongoing that we hope to
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integrate in here, but the intent of this presentation
IS just to give an update to the commttee nenbers that
aren't a part of the working group of what's going on
and to keep the energy alive. R ght?

So ny presentation will be short. [|'m
going to kind of talk -- we've spent probably three or
four working group neetings -- so that's four or five
nont hs -- tal king about the various efforts that TxDOT
goes through in the project devel opnent process and the
pl anni ng process and we've kind of -- sone cream has
risen to the top. Sone opportunity points that we think
bi keways can get included that have conme to light. So
I"'mgoing to tal k about sonme key takeaways, and |'m al so
going to tal k about a graphic that we're using to kind
of tell the story of these takeaways.

And after that, we have just a news item
that | think is very related to this effort and I'm
going to give sone slides and an update about that.

FHWA has cone out with a Bi keway Sel ecti on Gui dance t ool
which is going to be pretty inpactful in the future
stages of this work. And then what we're going to do
next neeting -- because next neeting, this is a
foretelling -- that next neeting, we're going to have
sone recommendations that we would |ike to discuss. The

wor king group is going to be working on that in the next
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f ew nont hs.

So as we tal k about TxDOT's project
devel opnent process, this is a very high | evel sinple
graphic that just gives you an idea of start to finish
what we're tal king about. And not to get too sinple,
but basically you need to get in earlier. [It's easier
to i ncorporate those accommobdations earlier in the
process when those key deci sions are nade.

We' ve had representatives from ot her
Di vi si ons cone and educate the working group and talk
about these various elenents of the project devel opnent
process and there's a point of no return, as it was, and
getting in earlier is definitely the way to go. So at a
hi gh | evel, what have we | earned so far?

There's kind of two thenes that |' m going
to just go over in the next two slides. One is this
| dea of how you identify bicycle needs. So the question
Is there may be fol ks on the ground who understand where
bi cycl e and pedestrian facilities need to go; but that
message doesn't always get communi cated up to TxDOT
desi gners, the planners and engi neers who are worKking
this process forward. How do we nmake that happen? How
do we integrate the results of |ocal and regi onal
pl anning efforts? Mke sure those tools and that energy

Is not |ost when the roadways are actually being
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desi gned?

And there's a coupl e of general
opportunities that | would like to bring about, which is
are perhaps there are existing tools that we can capture
t hose needs at a project level. Perhaps this El Paso
plan or the San Antoni o plan that our working group
| ear ned about or exanples of how Districts thensel ves,
those that are actually responsible for pulling together
t he roadways and prioritizing and investing in those
I nfrastructures, maybe they need to create a plan that's
at the District level. Mybe that's a way forward that
we can keep that energy local. Maybe an effort to
collect nore bike and ped data at the District or | ocal
| evel or integrate that up is going to hel p nake that
argunent for us.

And then we have just the idea of
performance criteria. You know, Texas is in -- or TxDOT
I S an enornous agency wth an even bi gger budget and
progranm ng all of those funds from Texas residents and
getting the facilities out there that we want, invol ves
performance criteria, it involves ranking, and projects
need to be this good versus that good. How do we nake
bi ke/ ped projects conpete better?

And then lastly, nmaybe there's sone need

for a repository for |ocal bike/ped plans that hel ps
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communi cate and hel ps those |ocal efforts not get |ost.
So the second big themis this idea of
bi cycli st stakehol der engagenent. You know, we have the
needs of a comunity; but then we have a chance for
people to actually speak up and get in that
conversation. So we have MPO staff, we have | ocal
bi cyclists, we have folks that have this know edge; but
are they being asked? Are they being asked at the right
time to speak up? Wen they speak up, is that heard?
These are the kinds of things that we're
not sure of. Are there specific comunication processes
or stakeholder identification efforts that need to be
formalized? Do they need to be inproved upon sonehow at
the statewi de | evel ? Should we nmake recommendations to
each District on how to execute their stakehol der
engagenent processes when it cones to bi ke/ ped plans?
So, in general, sone of the
opportunities -- or we identified sonme points in which
st akehol der involvenent is critical. W have identified
sone required elenments at a statew de | evel that may be
good to | everage these opportunities to get bicyclists
I ncluded in the conversation. Also, maybe there's nore
opportunities at a District level to keep a record of
who the bicyclists and stakeholders are that need to

cone to these neetings. How do we not | ose that
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i nformati on? How do we nmake sure that that is executed
consistently during every project?

And then lastly here -- what in the --
wel |, that was odd. |Inprove transparency of bike/ped --
yeah. And then there's the idea of not everyone
under st ands TxDOT's devel opnent process. |It's certainly
not | ocal governnents, nmaybe MPOs, naybe they just
m ssed their opportunity because they don't know how it
works. Right? So maybe there's an educational piece
there to |l ocal governnents, to MPGs, that TxDOT can take
a nore active role in saying, "This is how we worKk.
Here's your opportunity to input. It's not too |ate.
Now is the tine." Those kinds of things need to be
communi cat ed.

And | apol ogi ze. It says, "See handout,"
and it's not a part of your handouts. But for those --
this is the general graphic that we are trying to
conmuni cate this nessage to. For the working group
menbers, we have -- this afternoon, we're going to have
sone opportunity points listed in your handouts and in
our discussions. W have sone boards, as well. But the
idea is that this is that sane broad tineline and we
have identified sone key points, whether it's needs
identification right at the begi nning, conpliance with

pl anni ng docunents, an inclusion in the UTP or various
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public involvenent efforts. W are trying to set the
stage and the bones to build upon those recomendati ons
so that that working group can help evol ve those and
wor k those and understand how we can fit new tools in.
So by next BAC neeting, we are going to have a chance to
vote on sone possible recommendations that the BAC may
have to TxDOT.

So that's that kind of sunmmary. And |
menti oned before that FHWA as rel eased an i nportant
gui dance docunent and | think it's going to inpact the
next stage of this effort and | nentioned that we
started in 2018. W're going all the way to 2020.

Well, the next big effort is: How can we maybe update
TxDOT' s desi gn gui dance? What does TxDOTI approve and
what do they recommend as far was what a bi keway
facility |looks Iike?

Wl l, FHWA has already started down this
path for us. A nuch needed and interesting docunent,
the Bicycle Selection Guide. It is a resource for those
deci si on-nmakers to make i nforned decisions and
understand the trade-offs. You can create a shared-use
pat h, but what does that nean for the pedestrians that
use it if you have a |like ot of bicycle traffic? You
may want to have -- so there's always a trade-off. It's

very informative in the way that it explains to
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designers that it's not always a one-size-fits-all
sol uti on.

It builds on the idea that you have an
assessnent and refinenent approach to project
devel opnent. You may have one idea; but you need to
kind of maybe try it and see if it works, gather sone
data, and then refine it or maybe that's an effort
ongoing as different projects get built. And the other
thing to note, it is not a replacenent for AASHTO s
GQui de to the Devel opnent of Bicycle Facilities. W've
tal ked about this before. This is the -- viable as it
were -- at the federal |evel for how bi keways are built
and it is in the process of being updated. So
currently, we're using the 2012. | think at this point,
we can all assune it's not until 2020 that the update
w Il be done; but this does not replace it.

So | just have a few nore slides to talk
about sone details of what's in this Bi keway Sel ection
Quide, and then I'Il get out of your hair. But it is --
It Is pretty neat in that it does provide a | ot of
graphics and a fairly straightforward way of
under st andi ng sone of the issues that bi keway sel ection
does -- or a bikeway engi neer m ght cone across. It is
cogni zant of context and hel ps desi gners understand that

there's a ot of opportunities, but it needs to be built
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on a process and a policy.

It isalittle confusing. This is |ike
t he takeaway graphic and, man, does it not naeke sense.

It doesn't nmake sense to ne, and you can keep | ooking at
it. It doesn't make sense. But what it does, is it
builds on this idea that if you have a policy,
everything builds off of that and nmaybe that's a nessage
to TxDOT and ot her | ocal comrunities that you can't just
t ake soneone's desi gn docunent at a bigger level, the
nati onal stage or the regional stage, and just, "Oh,

"Il just adopt it."

No. You need to build on a policy and an
approach and a coordi nated effort at your |ocal |evel or
your statewide level to build on that. But, again, | --
we all -- when we heard about this guide, we all
expected this, which is specific guidance, per se. A
shortened idea. GCkay, | have a roadway that has this
much volune and this nmuch speed. GCkay. Well, then that
neans | need to have a shared | ane or a bi ke boul evard.

That' good, but the nice thing about this
docunent is it has a little nore than that. It kind of
bui | ds upon that and ki nd of hel ps desi gners understand
what is the opportunity cost of nmking this decision
versus another one. But it does -- you'll notice here

Wi th the speeds across the bottom and the vol unes, TxDOT
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roadways are pretty nuch always going to be up here.
And so this particular chart is for the urban, urban
core, suburban, and rural towns. So there's an
under standi ng of context that, in these types of
contexts, we're tal king about bi keways that are on the
road. Simlarly, they have a rural context where the
assunption is that in rural context, we're dealing wth
shoul der w dths. You're not tal king about integration
with traffic. You' re pushing themto the side. So in
rural context, it's all about how w de that shoul der
coul d be, which is another interesting thing.

So this is just -- I'"'mjust trying to
give y'all kind of a preview of one of the nice
things -- sorry, I'"'mgoing to not distract with that.
"1l keep tal king about this Bi keway Sel ection QGui de.
The consultant that put this thing together has been
contracted to give in-person trainings across the United
States. So it is likely that we will probably ask them
to do sonething for the BAC, for the working group
menbers, to have a better understandi ng and educati on of
this inportant el enent.

You can have all the selection guidance
you want, but how do you actually make the sel ection?
How are we advancing this cause in TxDOT?

This is just an overview of our schedul e
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so far. You can see we're noving right along. W
shoul d, be next tine, have sone idea of what kind of
recomendati ons we want to have out of this first stage
in the process; and then we're going to nove on to that
bi keway design guidance. So the specifics of roadway
design. So this is just kind of telling you com ng up
next, we're going to be facilitating those
recomendations, as | alluded to; and the working group
Is going to be digging in during lunch today. W are
havi ng a worki ng lunch today. W have sone sandw ches
comng in. It wll bein this room And then in My
and June, we'll be further refining those and tal king
about specific tools that m ght advance that.

Wth that, are there any questi ons?

MR. GLEASON. Carl, can you go back to
the slide they don't have?

MR. CARL SEI FERT: Absolutely.

MR. GLEASON. There we go. So a couple
things on this. As we nove toward July w th worKking
group recomendations comng in front of this conmttee,
this is the graphic that has caught ny attention in
terms of how we communi cate the outcones fromthis
effort to the larger TxDOT worl d.

Now, we're working closely with our

Design Division and our Traffic D vision. They've been
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Wi th us the whole way on this effort. And between this
meeting and the July neeting, we will be briefing the
Deputy Executive Director of the Departnent on these
recomendations. But in ny mnd, this is the product
that | think with each of those boxes you see wth
arrows into different points of tinme on this devel opnent
process, those boxes and the words in themw ||
represent recomendations fromthis commttee on how
TxDOT can do a better job of incorporating into its
proj ect devel opnent process, bicycle and pedestri an
needs.

And, you know, this is a -- this is an
I nward | ooking effort that the commttee is doing here.
This is an effort that is intended to change the way the
Depart nent goes about planning, devel oping, and
designing this project. So it's not sonething that --
you know, we're not the end of this conversation.
You-all are not. You-all are at the beginning of it,
and it's a good tine to be having this.

Qur Design Division is in the process of
rewiting their design manual. They're going to have a
separate chapter this tine for bicycle and pedestri an,
which is a newthing. As opposed to it being buried
sonewhere else, it's going to be a separate chapter.

And there's a ot of interest in, | think, doing a nore
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conplete job of incorporating these kinds of projects
into the overall process.

So | think this is really inportant. |
think we've got a -- we've got our work cut out for us
changing the way the Departnent designs and buil ds
hi ghways, but | think this is the kind of outcone that
Is conpelling to the right people. So |I'm encouraged by
what |'m seeing. W don't need decisions fromthis
group today. (Qbviously, any feedback woul d be great.

We're continuing to rely on the working
group to nove this along. But July, July is when the
full commttee will be asked to enbrace a set of
recommendati ons and take action on those.

CHAl RMAN HI BBS: Now, Eric, you said
that; but it says on ny agenda that this an action item

MR. GLEASON. W put that there just so
I n case you want to take action, you can.

CHAl RMAN HI BBS: Ckay.

MR. GLEASON. But we are not asking you
to do that, but the commttee can choose to take action.

CHAI RVAN HI BBS: And that action would be
what .

MR. GLEASON:. You could offer specific
direction to the working group, for exanple, based on

what you heard today. You as a commttee could do that.
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CHAIRVAN HI BBS: |s there anyone that
feels that that's inportant to do at this point in tinme?

Al right. It looks like the prevailing
decision is that we wait.

MR. GLEASON: Yeah. |If we don't do that,
you cannot provide action.

CHAl RMAN HI BBS: Ckay. Carl, great job.
| was inpressed that this is really, really inportant
wor k.

And t hank you, Eric, for providing sone
editorial on that. It just reinforces the significance
of the commttee and the breadth and depth of the job
that there is still to be done out there. So thank you
for that.

Al right. W'IIl nove along to Agenda
[tem No. 9. Andrew Dupuy -- | hope | got that right --

MR. ANDREW DUPUY: You di d.

CHAI RMAN HBBS: -- is going to do a
presentation on Advanci ng Active Transportati on Networks
and Trails in Texas. So, Andrew, please take it away.

VR, ANDREW DUPUY: Thank you. |'m going
to -- this will be the first handout. So I'Ill just pass
t hi s around.

Good norning. Thank you to Chairman
H bbs for having us and to Bonnie and Noah and Carl for
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hel ping set this up and to Robin Stallings for
connecting us in the first place. So ny nane is Andrew
Dupuy. I'mwith Rails to Trails Conservancy. W're the
nation's largest trails organization. W have over a
mllion followers and e-mail supporters and about

160, 000 paid menbers around the country. But for

nmysel f, even though |I'm based in Washington, D.C., it's
great to be back in Texas. | used to work with the
Texas Legislature and a lot of friends still here around
the state. So I always enjoy working here and wor ki ng
with fol ks here.

So |l wanted to talk a little bit today
about a national perspective on trail networks; but then
al so sone of the work we're doing with overseei ng around
Texas and, in particular, put a particular focus of the
Lower Rio G ande Valley Active Plan in Canmeron County.
So the first handout | just passed around just has sone
ni ce points about naking the case for trails. And |
think we tend to think about trails froma standpoi nt of
these nice things and recreational facilities and
transportation facilities, but they really have -- they
really have a | ot of econom c devel opnent potential.
There's sone nice facts on there.

One thing I'd like to point out is that

per dollar spent, the job creation return on investnent
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I's higher for trails and bike facilities than for any
other type of transportation infrastructure. That's the
bar chart on the top of that handout. You know, we
obviously see a | ot of tourismnoney comng in. W have
these trail towns that get an influx of bike tourists
com ng through spendi ng noney and al so just connecting
these comunities to each other, getting people back to
transportation corridors, reducing traffic congestion,
and, of course, the health and environnental benefits,
which I"'msure | don't need to tell you-all about.

So first | want to start with a little
bit of national perspective. The Chairman nmentioned the
East Coast Greenway earlier, which is a fantastic
project, and also the statewde trail in lowa. Another
one that we at Rails to Trails have been working closely
on is the Enpire State Trail across New York State. As
you can see, it's sort of a sideways T. It would
connection from New York City up to the Canadi an border
and from Al bany to Buffal o.

About two years ago, the governor of the
state -- and the Legislature at the tine was in
bi parti san control -- passed -- put forth and passed a
$200 mllion funding proposal to conplete the gaps in
this and a ot of it is already in place. So it's a |lot

of gap filling and connections to fill out this network,
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but they're already -- they're projecting about 1,900
jobs to be created in the conpletion of this. You know,
a high rate of return on nedi cal expenses saved fromthe
heal th benefits of this. And now we're continuing to
work with the State of New York to create nore network
connections into the spine of the Enpire State Trail so
that nore communities can benefit fromthis really
| npressi ve project.

Qop, I'msorry. There we go.

Anot her project that we worked closely on
Is the Mam Loop. Florida has been a real |eader in
trail funding and devel opnent. W have a field office
In the state capitol there, and they have a nunber of
different state funding prograns. One of themis the
Mam Loop, and this is a great exanple of an urban
subur ban network bei ng devel oped. It's about want half
built out; but when conpleted, it wll be over 200 m |l es
to really connect all parts of the Mam netropolitan
area and they've just done a really innovative job wth
| everagi ng federal funding and matching it wth
different state prograns that cone fromtheir Departnent
of Transportation and other state agencies, as well as
like legislative earmarks and things. So we really see
Florida -- you know, it's another large state -- as a

real ly shining exanple of funding for trails around the

Kim Ti ndal| & Associates, Inc. 645 Lockhill-Selnma, Suite 200 San Antoni o, Texas 78216
Phone (210) 697-3400 Fax (210) 697-3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

April 15, 2019
Page 63

country.

Now, the Mam Loop is one exanpl e of
Rails to Trails -- what we call our "Trail Nation"
projects and these are eight nationally significant
net wor k- f ocused trail projects. W have just announced
anot her one called the "Great Anerican Rail Trail,"
which will go from Washington, D.C., to Seattle. And
that's obviously a huge project. W' ve just announced
it, and we have a | aunch next nonth to announce the
exact route.

But anongst these "Trail Nation"
projects, they really kind of run the gamut and | think
we see these as nodels of trail networks that can be
applied all over. | nean, there are urban ones |like the
Mam Loop that | nentioned. There are nore rural, |ong
di stance ones. Like one is called the "Industri al
Heartland Trail" that connects sort of a |ot of Rust
Belt cities, like Pittsburgh and Akron and C evel and and
goes through li ke West Virginia, Pennsylvania, Chio, a
little bit of New York State. Sone of themare a little
bit of hybrid of urban, rural, and suburban.

And then we, |ast year, convened a summt
where we invited an additional 12 network projects from
around the country, in addition to our eight, to trade

best practices. One of them which I'lIl talk about
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| ater, is from Houston; but other ones in this general
part of the country included one that runs from New

Ol eans across a |lot of south Louisiana. There was one,
I think, from Menphis. Just all over the country. So
we're really excited to see sone of the network-focused
projects being built out around the country.

So switching gears a little bit to Texas,
you know, we're really just excited to see the new
network projects that are comng online in Texas around
the state. On the left is a picture froma tour -- |
think 1"'min that picture -- of a tour we did in south
Texas, which I'Il talk about in a nonent; and then on
the right i s Houston.

So | wanted to introduce Eva Garcia. She
Is the new Project Manager for Rails to Trails
Conservancy for the Lower R o Gande Valley Active Plan.
She can cone up and answer sone questions at the end.
She cane over fromthe Cty of Brownsville. So she's
al ready been working on this project for a while and is
very know edgeabl e about it.

Actually, Eva, did you want to talk first
about the bike? | know people wanted to hear about the
U.S. Bicycle Route 55 and | think you' re better equi pped
to speak to that.

M5. EVA GARCIA: Yeah. So for the Lower
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Rio Gande Valley Active Transportation and Active
Tourism Plan, we actually were able to have Hal ff

Associ ates hel p us develop our plan in 2016. This is a
map of the Catalyst Projects; but the full network map
Is about 428 mles and it includes nmulti-use trails, an
on-street United States bicycle route, and paddling
trails. But for the United States bicycling route,

G nny Sullivan from Adventure Cycling Association as a
consultant while the plan was bei ng devel oped and we did
identify a route that's part of their national corridor
of bicycle routes for south Texas.

So currently since |'ve cone on board
full time as a Project Manager, the | eadership commttee
of the Active Plan has been creating subconmittees to
hel p devel op the infrastructure and one of those
subcomm ttees is centered around this United States
bi cycling route. W' ve been in communications wth
Adventure Cycling Association and they wll be giving
the subcommttee a 101 on how to get these USBR routes
desi gnat ed.

Based on ny understanding, it will take
the MPGs and the TxDOT Districts to support this
desi gnation and sone of those -- sone of the first steps
I ncl ude ground proofing the route that's identified in

the plan to make sure that we have enough space, what
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the current conditions are on the ground, in case we
need to revise sort of that prelimnary route proposal.
So that's where we're currently at, but we're working
towards hopefully getting the first United States

bi cycl e route designated in the state.

MR. ANDREW DUPUY: Eva, hang up here in
case you need to talk about it.

MS. EVA GARCI A: Sure.

MR. ANDREW DUPUY: So you're really on
the ground. So you know nore than | do. But just an
overview -- and | know a | ot of you know the basics, but
we're noving forward. | nean, we have 11 cities in a
county. Caneron County signed on to this and a | ot of
partners, including the UT School of Public Health,
| ocal foundations, and we're working closely with the
communi ties down there to | everage as nuch possible
fundi ng, public funding as we can. Not just the TA and
the nost commonly used funding sorts, but really trying
to bring forth all the possible federal, state, |ocal
fundi ng sources that m ght be out there.

We're even working with a nultil ateral
devel opnent bank, which is in Mexico and Texas funded by
both countries, to maybe nmake sonme connecti ons across
the border. So we're just trying to think of a |lot of

i nnovative strategies there to bring in as nuch possible
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funding for this, particularly for these smaller

communi ties who maybe don't have the capacity or the
background, you know, for sone of these |esser known
prograns |i ke the Federal Lands Access Program and
things like that that they m ght not be used to applying
for. So we're working with them

Now, on the map here, the col ored ones
are called Catal yst Projects and we see these as these
key transformative portions of the 428-mle footprint
that would really, you know --

M5. EVA GARCIA: Help streaniine.

MR. ANDREW DUPUY: -- hel p nake these
connections; but we're also working wwth comunities and
trying to neet themwhere they are and if they have a
project that's not one of these Catal yst Projects, but
that's part of a broader plan, we'll nove forward wth
that too. So we have a | ot going on there.

We're about to | aunch a brandi ng canpai gn
where we'll have new nane for this project that goes
al ong with graphics and signage and --

M5. EVA GARCI A:  Branding.

MR. ANDREW DUPUY: -- and that's com ng
pretty soon.

M5. EVA GARCIA: W can't say what it is
yet .
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MR. ANDREW DUPUY: We can't say what it
Is yet, but we are excited about how we're noving
f orward.

Did you want to add anyt hi ng?

M5. EVA GARCI A:  Yeah. Just exactly what
Drew has said here, Andrew said. | think sonme of the
uni que stuff about with the Active Plan in Caneron
County, in particular, we're predomnately
Mexi can- Anerican. W have really high rates of diabetes
and obesity. And additionally, we're on the coast and
the river. W have a lot of irrigation and drai nage
canals. There's a |ot of flooding issues.

So what we're really doing to help create
this active transportation network is |ayering the needs
of the community. So we are finding funding in the
health area, in transportation obviously, in -- what do
you call it -- sustainability |ike drainage funds. So
the way that you mi ght wait for sone nai ntenance
projects to cone into redo the trail when it cones to
our drainage and irrigation canals, there m ght be sone
mai nt enance projects along those routes or sone restore
funding that we can utilize to help create this
sustainable infrastructure that can also help. You
know, those areas can flood. Like, | nean, Houston is a

perfect exanple. New Ol eans is another exanple where,
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you know, if a hurricane cones to south Texas, then we
definitely get the floods. And if Harvey had cone, we
know we woul d definitely be struggling and not be able
to focus on active transportation infrastructure.

So the communities are doing a very good
job of layering those needs. Brownsville, in
particular, was able to get Category 7 funding for a
trail, for about a 4-mle trail. So we're really
| ooking forward to that, and | think that was |ike
real ly unique to use that funding for that. But, yes,
because of the river, international borders, the
I nterest, we have currently a 19-organi zation | eadership
conmttee and they're hoping to add two nore
organi zations to that commttee.

So it's like National Park Service; U S.
Fish and Wldlife; Texas Parks; the School of Public
Heal th, which is a UT branch centered around coll ecting
heal th data; and we have Econom c Devel opnent Council .
So because the plan is not only an active transportation
plan, it's also an active tourismplan, we are | ooking
to Chanbers and ot her organi zations to help us | everage
the funding that we're putting in and enhance the
anenities that we're building in other ways.

MR. ANDREW DUPUY: Yeah. | think what |

| ove about this project is that it's a mx of creating
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t hese active transportation networks in the communities
| i ke Brownsville and Harlingen and connecting with
communities; but also really, | think, elevating

awar eness about how many rich resources are in the
Valley that a |ot of people | think even in Texas don't
really fully know about. You know, the national
wldlife refuges and the birding mgratory places and
Boca Chica and Laguna Atascosa and these great places
that | think are sonetines underappreci at ed.

One thing we did last fall was we invited
st akehol ders, local elected officials, press from around
the state and around the country and we did -- a | ot of
the pictures you see here are fromthis Active Plan tour
we did. So we had sone national reporters. W had
Texas Monthly. W had the Austin Chronicle. A few
other reporters. A guy who bl ogs about birds. And they
rode wwth us all over the county over about four days.
There were sone paddling excursions. W biked into
Mat anoros. We were greeted by bi ke advocates on the
ot her side of the border, which was fascinating. So we
really, | think -- you know, so we got sone nice press
out of that and I think it was just, even within the
county, raising a profile.

So people are starting to get really

excited about that and all the different things that
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this is going to do. So we can certainly answer nore
questions about this at the end.

Just really quick, a couple other
projects that we see down here that we're just excited
to see spreading around the state. Northeast Texas
Trail, which Robin knows nore about than | do; but, you
know, we really love at the Rails to Trails Conservancy,
we love that this is a true rail trail. You take Antrak
out to Texarkana and then ride it back or the other way.
It really highlights connecting these communities and
these small towns that are going to get a nice tourism
I nfl ux of people riding through.

Al over the country, we hosted an
opening day for trails this past Saturday and there were
several of them | haven't heard any -- | haven't
gotten any details about how they went. But the
Nort heast Texas Trail hosted several opening day for
trails events this past Saturday and just getting nore
people out there in a nice tine of year like it is now.

Anot her one | nentioned before, the
Houst on Par ks Board has done a great job with the Bayou
G eenways 2020 Plan and it's a big network throughout
t he Houston area along the -- they build trails out
al ong the bayou. They were one of our Trail Nation

Summit invitees. So | got to neet a lot of the folks
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fromthere and they were swapping sone of their
successes and they're really -- as it says there in the
corner, their plan is to bring two-thirds of the Cty's
popul ation to within a mle and a half of atrail. So
it'"s really connecting to trails and then trails
connecting to parks and things.

Here are sonme of their data points. You
know, so it's going to about a 150-m | e network of
multiuse trails and really utilizing the great green
space that Houston has. And then one nore. Sone ot her
facts there. Just some of the econom c benefits of
t hat .

And then finally, a new project that's
just getting off the ground. |'mjust starting to talk
to the Executive Director of this. It's called the
Dal | as Loop, and it's another urban trail network that's
been built out around -- it's alittle hard to see this
map, but you can just see that throughout the netroplex.
Wl |, not so nuch Fort Worth; but around Dallas, you are
seeing this plan that's just getting off the ground to
connect sone of the existing trails into a big |oop and
network that will, you know, bring the popul ation of
Dal | as much closer to trails.

So we're really a excited to see what's

happeni ng here in Texas. Just a few recommendati ons
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about funding and things like that. Certainly,
everybody is famliar with Transportation Alternatives
and that's our nost significant source of funding for
these. W are hoping -- we've seen in a |lot of states
around the country, DOTs really try to put a --

I ncreasing focus on networking as opposed to, you know,
a trail here or atrail there and to try to score or
enphasi ze network-funded trails and that's sonething
we'd ike to continue to see in ternms of how funding is
al | ocat ed.

One ki nd of obscure funding source in
this context, but that we think there's been sone recent
changes we want to nmake people aware of -- | ast
handout -- is TIFIA. And it's financing -- it's not
funding -- at very lowinterest rates. And
historically, it has not been used for bike/ped because
the threshold for funding it was too high and it
exceeded the anount of nost bi ke/ ped projects. But
during the 2015 Fast Act, the Federal Transportation
Reaut hori zation, they |lowered the threshold for a TIFIA
project to 10 mllion.

So it nmakes it nore assessable or closer
to bei ng assessable for sone types of biking and wal ki ng
projects. And one thing that we' ve seen sone ot her

states start to look into -- because to use the State
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Infrastructure Bank within the DOT as kind of a

m ddl eman, so if you have a project say |ike the

Nort heast Texas Trail that's running across nmultiple
jurisdictions where the segnent -- let's say the segnent
in one county wouldn't hit that $10 million threshold,
but the whole project would across nultiple counties,
you can have the SIB function as the body that basically
takes on the I oan and then allocates it out.

So we had a neeting. Robin and | net
sone fol ks at TxDOT a coupl e years ago about this, and
It's just sonething that | think has not historically
been consi dered for biking/wal king projects because the
threshold is so high; but we think it's sonething that,
you know, can be considered. Meanwhile, you know, we
tal ked earlier about the |egislature and the Chairman
menti oned HCR 64. There's also -- we've been foll ow ng
the Parks Funding Bill that would dedicate the existing
sporting good tax that was intended for parks, of which
trails are largely eligible, and that has a significant
nunmber. | think al nost every House nenber has signed on
to this bill. So it seens like it's noving pretty well.
It's also in the Senate, and so that one we see will --
should -- not froma DOT side, but through the park
side, increase sone funding pots for trails if that

shoul d pass.
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And then there's, you know, other things
that can done to raise the visibility of trails,

I ncluding |i ke designating state bicycle routes |ike --
or you tal ked about U S. bicycle routes; but we've seen
states designate state bicycle routes, designate trail
towns that just kind of tells people that they're there
and its an inportant thing. And then the last thing is
we've really been working with -- around the country
with DOTs and sone states are call ed Departnent of

Nat ural Resources or Parks and Wldlife, to increase
col | aborati on between them because trails always kind of
fall in that in-between zone between transportati on and
kind of the natural resources/outdoor recreation. And
SO we've seen nore col |l aborati on.

They're able to pull together different
fundi ng sources and work together. And it's not even
just Parks and Wldlife. | nmean, another state -- we
work a ot in Chio. Their DOT has a nulti-year Active
Transportation Plan with the Departnment of Health since
there's obviously overl apping health benefits. And so
they are coming up with different recommendati ons and
ways to pool funding together to increase funding for
trails.

So we're al ways happy to be a resource.

| think we have a national perspective, and we've seen
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sone innovative things that have been done in different
states. We have an online resource called the Active
Transportation Policy Hub that has sone best practices
and success stories of DOls working with other agencies,
as well as legislation, state legislation from around
the country and sonetines that can spur sone ideas of
ways that, you know, maybe nei ghboring states or simlar
states have funded trails and other active
transportation around the country.

And so, you know, we have Eva here down
in the Valley. So if you ever have any questi ons,
pl ease feel free to reach out to us. At this point,
does anybody have any questions?

CHAl RMAN HI BBS: Any questions for
Andr ew?

M5. WEAVER  Have you seen anybody use
the TIFIA loans for trail constructions, and what woul d
be the nechani smfor pay back of the actual --

MR. ANDREW DUPUY: Yeah, that's -- |I'm
trying to renenber. W have seen it on the local |evel.
We have not seen it really on the state |evel yet.

M5. WEAVER  Ckay.

MR. ANDREW DUPUY: | know t he Chi cago
Ri verwal k, they did a trail there and they used sone of

t he busi nesses that were put in as |like the -- | think
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they used either the tax or the rent that cane off of
t hose busi nesses as the pay back.

M5. WEAVER Ckay. An inprovenent
district of sone sort?

MR. ANDREW DUPUY: What's that?

M5. WEAVER  Li ke a business i nprovenent
district?

MR. ANDREW DUPUY: Yeah, they did create
sonething like that. And so you can do that. [t is a
little trickier with trails, but I can certainly pul
sone exanpl es that have been done because they have
figured out sone ways to -- that is certainly -- that is
an issue, yeabh.

M5. WEAVER  Ckay.

CHAI RVAN HI BBS: Andrew, | know t hat
t here has been sone questi on about right-of-way over
tinme and particularly when you're using Rails to Trails,
you know, kind of beds and things |ike that.

MR, ANDREW DUPUY:  Sure.

CHAl RMAN HI BBS: Have those | argely been
resolved or are they like isolated to areas |ike East
Texas, where | live, where it keeps popping up as a
chal | enge?

VR. ANDREW DUPUY: Well, overall, it's

pretty -- we have sone issues that pop up periodically.
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| mean, nunber one, rail banking is established in the
law. And we're always very clear, we support rail. W
like rail. W see it as advantageous. | like rail just
in general, but it also has its benefits for those
first-mle/last-mle connections if you have |like nore
of alight rail systemor sonething like that. So we --
rail banking allows the railroads to maintain the right
to take it back and so they can say, "Hey, look, we're
not using this for the tinme being. You can convert it
to atrail, but we retain the rights to do that."

And so we don't see a conflict if it
needs to be given back to a railroad if they want to
reinstate the corridor. That's fine. And also, we have
a | awer who is an expert on this. So if that ever
cones up, let us know. We have a | awer who knows this
better than anybody in the country.

Second, you know, we support rail wth
trail. | nmean, we see that in a lot places where -- you
know, when the corridor is wde enough to do that, |
nmean it's a fantastic way to do it. | nean, | ride one
I n Washington, D.C., where there's just -- there's a
fence and I'mriding up the Metropolitan Branch Trail
and there's trains, Amrak and | ocal trains, going by.
So every so often, you get a little bit of a | ocal

kerfuffle. There's one in Maine right now. But we're
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just -- you know, we just go in and say, "Look, you
know, we're supportive of trains. There is a way to
make these work together. It doesn't have to be in
conflict."

You know, we have railroad executives on
our board of directors. W work very closely with
rail roads to make sure everybody is happy.

CHAI RVAN HI BBS: Ckay.

M5. RUST: |'mjust curious -- this is
DawnEl  a -- how many have been taken back by the
railroads? Do you have a percentage? | nean, is it
small? Is it large?

MR. ANDREW DUPUY: | don't think it
happens very often. | nean, it's just nore that, you
know, understandably, the railroad doesn't want to maybe
give up their rights in perpetuity; but I don't think
you get a whole | ot of conversions back. But the
I nportant thing for themis that they retain the right
to do that at any point in the future for the railroad.

CHAl RMAN HI BBS: Any ot her questions for
Andr ew?

Great job. Thank you very nuch.

MR. ANDREW DUPUY: Thanks y'all.

CHAIRVMAN HIBBS: | think in all these

years, this is the first Rails to Trails presentation
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|'ve had. So this is great. Appreciate it.

Al right. So Agenda Item No. 10, update
fromcomittee nenbers on | ocal and statew de issues.

Shawn, 'l start with you on the phone.
Are you still there? Hello, Shawn? You have to take
your nute button off.

How about you, Margaret? Are you stil
t here?

M5. SHERMAN: Margaret has stepped away.

CHAI RVAN HI BBS: Margaret has stepped
away, too. Well, all right.

So DawnElla, it | ooks like you're the
W nner.

M5. RUST: W still don't have a bike
shop in Nacogdoches. |'ve seen several tines the nobile
van that cones out fromTyler to do bi kes at hone.

Robin and | tal ked about that. W're still trying for
that. This weekend we were supposed to have a big bi ke
ride in Nacogdoches, a 100-nmile ride and a 50-mle ride
and 10-mle ride; but if you noticed in East Texas on
Sat urday, the weather wasn't real good. There were
several tornadoes on our route in the area and so it was
post poned to yesterday and we had initially 95 people
signed up and only 35 showed up. So it was quite

di sappointing for the sponsors. But they're still

Kim Ti ndal| & Associates, Inc. 645 Lockhill-Selnma, Suite 200 San Antoni o, Texas 78216
Phone (210) 697-3400 Fax (210) 697-3408



© 00 N o o A~ W N PP

N DN D D NMNDND P P PP PR
oo A W N P O © 0O N O Ol A W N L O

April 15, 2019
Page 81

willing -- | heard them say yesterday that they're still
willing totry it again next year.

CHAIRVAN HBBS: So it's incredible to ne
that you don't have a bicycle shop.

M5. RUST: A college town.

CHAIRVAN HI BBS: |s that sonething that
Bi ke Texas could help you with or sonething to find sone
entrepreneur that wants to set up shop there?

MR. ROBIN STALLINGS: W actually did
talk to a bike dealer that's | ook for a small town and
we said, "Before you pick your town, go to Nacogdoches,"
because he was thi nki ng about sonewhere between here and
San Antonio. So it's on our radar.

CHAl RMAN HI BBS: Ckay. Well, good.
That's incredible. Ww.

M5. RUST: Only in Nac.

CHAI RMAN HI BBS: All right, Karla?

M5. WEAVER W have a | ot going on right
now over the |last couple of nonths. Thursday, | hosted
a neeting of the Mayor of Fort Worth, Arlington, G and
Prairie, Irving, and Dallas; and we finally funded the
| ast three mles for 9 mllion of our Fort Worth to
Dallas Trail. So we are hiring a consultant to do
mar keti ng and brandi ng and conme up with a commbn nane

and | ogo and then we're going to hire Eco-Counter's
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tall, 7-foot -- they call them™"totens," there's a new
name now -- but they're dynam c counters so that the
cities can conpete agai nst each other on who's biking
the nost. So that was a really exciting day, and we did
a big press release and all that. So that will be 54
mles and the ribbon cutting is planned for 2022, |
believe. So design is underway.

The other big news is we -- | don't know

If I've nmentioned the Cotton Belt Trail before to this
group. So we have a train being built fromthe airport
to Plano, of you know the Dall as-Fort Wrth region.
It's 26 mles long. The train currently goes from Fort
Wrth to the airport, and then it stops. So we had in
our long-range transportation plan for 20 years that a
trail should go next to that rail.

So we the Transit Agency was done with
environnental. They were about to hire the design build
contractor and we said, "Quys, if we cane up with the
desi gn noney, would you design our trail when you do
your rail ?"

And they were |ike, "Yeah, we could do
that."

And we said, "If we gave you the
construction noney, would you build our trail while

you're building the rail ?"
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And they're |ike, "Yeah, we could do that
too."

So City said there were parts if you
didn't build it now, you could never build. So we
awarded the Transit Agency $8 million to include design
of the 26-mle trail and then we funded 23 mllion of
what we call "critical" segnents, if you don't build
t hem now, you can never get a crane back in there to
build them And then through |ocal match of counties
and cities, we're at about 30 mllion.

Now, they're still not all funded.
There's sone gaps, and we're trying to figure that out;
but if we can do all of that by the end of the year,
then we'll have a 26-mle continuous trail adjacent to a
rail where a year ago, we had no plans to nake that
happen. So it's going to be pretty crazy if that all
gets conpleted. So we're excited about that.

CHAl RMAN HI BBS: So, Karla, quick
guestion. Andrew tal ked about in his presentati on how
there's, you know, a fence between --

M5. VWEAVER  Yes.

CHAI RMAN HI BBS: -- where the cycles are
and where the train is.

M5. WEAVER  Yes.

CHAIRVAN HBBS: |Is that a simlar kind
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of thing?

M5. WEAVER It will be the sane sort of
set up. And then in sone areas, there wll be sound
wal | s and community nenbers want the sound wall closer
to the train and then the trail on the other side, so
t hey have better access to the trail and it nuffles the
sound nore of the train.

CHAI RVAN HI BBS: Ckay.

M5. WEAVER  And then our 2018 Bicycle
Count Programreport is nowonline. It went live |ast
week. This is our fifth year to do this report. W
have 29 conti nuous bi ke/ ped counters in Dallas-Fort
Wrth and our nunbers cane in about 7 mllion people
| ast year that we counted. So that was pretty exciting.

And then we are having our first network
communi ty stakehol der neeting next -- no, | guess it's
this week, it's Wednesday -- for our Regional Pedestrian
Safety Plan that we're |aunching. So we're bringing in
school districts. W're bringing in TxDOT D stricts.
We're bringing in counties and cities and health
organi zations and police and all these groups to kind of
tal k about the huge anobunt of pedestrian fatalities we
have in Dallas-Fort Wrth.

And then the final thing | guess I|'|

nmention is we're in the mddle of a call for projects,
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as well. So we only had a small anmount of noney. It
was around 8 mllion, | think. | think we received -- |
texted nmy people. | haven't heard back. | think it was
close to 48 mllion of requests. So we're in the
process of scoring those, and I think we're going in My
Wi th our initial recomendations. So it's been a busy
time for bike/ped.

CHAI RMAN HI BBS: Yeah. No ki ddi ng.

Did | hear soneone on the phone?
Margaret, are you on the phone or is Shawn?

MR. HEATH:  She is not.

CHAI RVAN HI BBS: Ckay. | just inmagined
that. Okay.

M5. SHERMAN. Oh, un-nute Shawn again
maybe.

Shawn, are you there?

MR TWNG |I'mhere. |'m having sone
difficulties. I'msorry. But when it's ny turn, | did
have a couple of great pieces of news fromAmarillo,
which |'mvery pleased to share.

CHAI RVAN HI BBS: Pl ease do. You're on.

MR TWNG Al right. First and
forenost, please cone to Amarill o and see our brand new
baseball facility right in dowmntown. W have shops, new

hotels, and a teamthat's associated with t he Padres.
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It's Triple A baseball; but the stadiumthat was built
nostly by Western Builders, it looks -- | nean, it's a
smal | version of what you would go see at a nmmjor | eague
bal | park. A lot of fun. And that's really hel ping, you
know, the tourist side of Amarillo in getting nore of a
draw here. Please don't ask nme the nane of the team
because if | tell you, you nay not want to cone.

But the good news, the really good news
for our commttee's perspective, is the Gty Council
| ast Friday -- I'msorry, Thursday -- voted to revise
the bike and trails plan. The Gty plan from 2010 was
anemc in the extrene. The interest has finally gotten
pi qued and right now, they are in the process -- the
Cty is in the process -- and they said they're working
with TxDOT. | reached out to the Departnent on Friday,
but | haven't gotten a response back. | know they're
busy.

But anyway, it was front page news in
Amarillo that they're going to take a really hard | ook
at not just the bike tourism but hopefully that wll
also spill over in making Amarillo a little nore bike
friendly. That's all | have.

CHAI RVAN HI BBS: Awesone. G eat report.
Thank you, Shawn.

Frank?
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MR. ROTNOFSKY: Well, I'll give you a
little -- thank you, Bonnie -- a little handout. In
anticipation of National Bike Month, we at Bi ke Laredo
| ast nonth put out a call to our community. So we
collectively celebrated that nonth-1ong event, and so
we're pretty excited. W got a |ot of excitenent, |
t hi nk, over this nonth. If you |look at this cal endar,
there's over 40 events schedul ed, beginning with our
Cty of Laredo actually having a proclamation for
Nat i onal Bi ke Mont h.

There's nore sonber events, of course,
like the International R de of Silence. There's fun
rides. W have Laredo Police Departnent conducting a
bi ke rodeo for kids. W're going to be giving out free
hel nets. There's rides. There's all kinds of events.
There's indoor/outdoor activities. There's a drive-in
to a | ocal beer garden. They show novies on cycling.

If any of you are in the area, please cone down.

We're al so going to be kicking off our
first Vision Zero Summt since our Gty Council adopted
it. | think | reported that at our |ast neeting. But
the whole idea is to grow our culture, our cycling
culture. So please, you're all invited if you're in the
nei ghborhood in the nonth of May in Laredo, if you have

your cal endar. Thank you.
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CHAI RVAN HI BBS: That's terrific.

M5. RUST: Just a question real quick.
Do you just do this in May? You don't do it nonthly or
anyt hi ng?

MR. ROTNOFSKY: Well, as an associ ation,
yeah, we just primarily do it for the nonth of May. |
mean, it would be nice to continue it. W're going to
put together like kind of an open cal endar where people
can go to it; but, of course, you know during bike
nonth, we're just trying to bring that awareness to our
comuni ty.

M5. WEAVER: This is super cool.

MR. ROTNOFSKY: Thank you.

CHAl RMAN HI BBS: Yeah, very cool. And
this Ride of Silence, is that in nenory of all the
cyclists that have been killed?

MR. ROTNOFSKY: Yes. That happens al
over the world. That actually started in the
Dal | as-Fort Wrth area about 13 or 14 years ago.
Everybody begins the ride at 7:00 o'clock. [It's usually
the mddle of the -- yeah, that Wdnesday the 15th this
year; and that's the done all over the world. Having
said that, Laredo does it with our sister city Nuevo
Laredo. So we actually are the only binational Ride of
Silence group, and that's pretty cool. W both neet at
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the river across fromeach other, and look it up. You
can go to their website. Mst cities and comunities
have these rides. [It's a good event.

CHAI RVAN HI BBS: Jeffrey?

MR. POLLACK: So Corpus Christi in
Novenber, several bond issues passed that w || support
roadway reconstruction and a nunber of those projects
have various types of bi ke construction, including one
of the tracks prescribed in the Regional Bicycle
Mobility Plan that the MPO did a few years ago. So
design work on those is progressing, which is the right
spot.

Both the MPO and the Cty's
Transportation Advisory Conm ssion are pretty thin in
ranks at the nonent. And so |I've been out of the MPO
for about eight nonths and it seens they have not
necessarily been able to capitalize on sone of the
funding availability for bike and ped projects over the
| ast year. | think there's a new director comng in. |
think he starts this nonth. And hopefully sone
appoi ntnents cone in on the city side, as well. [|I'm
seeki ng one of those appointnents. So | think there's a
| ot of potential energy at the nonent, but it's been
sort of a slow start to the year overall.

At | east the inclusion of the biking
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structure in the CGty's bond program and the
mai nt enance -- the continued adherence to that Bicycle
Mobility Plan is a solid bright spot.

CHAl RVAN HI BBS: Ckay, good report.

Davi d?

MR HAM In the Mdland area or the Wst
Texas area -- not far West Texas, near West Texas
area -- Odessa has applied for both the TAP and Safe
Routes to School funds. So hopefully we'll get
sonet hi ng going over there. Both Mdland and Odessa are
currently working on upgrading their Parks and
Recreation Master Plans. So cycling is included in both
of those. W've net wth the Odessa planner that is
encouraging -- as a matter of fact, he's going to neet
with the bike club early next nonth to get their input
on what we'd like to see in (dessa.

And our netropolitan planning
organi zation's first draft of the bike corridor between
M dl and and Odessa has been presented and we've nade a
few recommendati ons for changes at our |ast neeting that
we did last nonth and should have a final next nonth to
present to the MPO pl anning board, so.

CHAI RVAN HI BBS: (Good.

MR HAM CGot a few things going on.

CHAI RVAN HI BBS: Bobby, what's happeni ng
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in El Paso?

MR, GONZALES: Well, in far West Texas,
well, you heard fromJimand the EIl Paso District on
efforts they're working on; but we also continue to nove
forward on inplenenting bike/ped facilities throughout
the city based on the El Paso planning that the Gty
wor ked on actual ly.

And we are working on a
nmountai n-to-river-trail project which wll include
coordination with TxDOT and Marty and | have had
di scussi ons regardi ng that because |-10 bisects the
nountain and the river. So one of those key conponents
w Il be maintenance, and the Gty of EIl Paso wll be
mai nt ai ni ng when we go under |1-10. So it's an exciting
project for us.

And then we recently we had -- a couple
of weeks ago, we recently had -- USA Criterium had their
first of ten pro races in EIl Paso going around in
circles downtown EIl Paso and top -- sone of the top pro
racers across the country conpeted. It was kind of
exciting to watch them because they were going really
fast. So it was exciting for El Paso, and they have a
five-year contract with EIl Paso. So we'll see themin
the next upcomng four to five years. So it's kind of

cool. That's all 1've got.
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MR. ROTNOFSKY: Is it a fixed crit or a
road crit or what kind of a --

MR. GONZALES: They were just going
around in a rectangle in dommtown El Paso. | nean, it's
exciting to watch because they were averaging 33 mles
an hour.

MR. ROTNOFSKY: Yeah, that's crazy.

MR. GONZALES: And at night. So a crit
I s dangerous in the daytinme, nuch | ess at night; but
under the lights, the wonen pros and the nen pros were
going quite fast. So it was exciting.

CHAI RMAN HI BBS: Yeah.

M5. WEAVER: Can | nention one nore
thing? And this may be a good tool or exanple for
folks. The Gty of Fort Worth | ast week took action on
an Active Transportation Plan and so this is where they
overlay their roads, their trails, their on-streets,
their sidewal ks, and they're trying to figure out
projects that are wins for all nodes and they did a
| evel -of -confort analysis on all of their streets and
t hey col or-coded them

So cyclists would feel really confortable
with their kids and these are greens. |[|f you have a
little bit nore experience, these are oranges. And then

you better know what you're doing or stay away and these
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are reds. And so that's the first city in our region to
do sonething like that. So we're really excited and
hopi ng other cities can pick it up and do it.

MR, GONZALES: Li ke snow skiing.

M5. WEAVER: Yes. W call it the bl ue,
green, bl ack.

MR. GONZALES: Stay away fromthe bl ack.

CHAI RVAN HI BBS: Wl |, and anot her
national trend I think you ought to be aware of is a | ot
of states who have nmmjor road racetracks, |ike COTA, are
now starting to race bicycles on them and having big
organi zed bicycle -- because the pavenent is perfect and
It's wde and there's plenty of roomfor passing and
It's just tailor nmade for, you know, cyclists and
famlies and trailers and all the people that cone and
do that. So if you have a racetrack anywhere near your
area out there, you mght take a | ook and see sone of
the ways that they're adapting those.

So nowit's tine to take public coment.
| did not get a sheet of paper from Robin Stallings,
which | believe is a first.

You have nothing to report? None of your
bills or anything, Robin? There's not --

MR. ROBIN STALLINGS: Well, | can do
t hat .
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CHAI RMAN HI BBS: Well, did you fill out
t he paperwork? You know, we've got to follow protocol
her e.

| mention that because Robin does have
two inportant -- actually, three inportant bills that
Bi ke Texas has been followng and | think all of you on
the coonmttee do need to be aware of these bills, if
you' re not already, because of the fact that sone of you
may want to reach out to your state rep or your state
senator as we try to get those noved al ong.

M5. WEAVER. Are you tal king about the
scooter bill? Qur folks are making nme read and track
the electric scooter bill that's being discussed right
Now.

CHAI RVAN HI BBS: Yeah, | think that's one
of them Another one is the safe passing zone for
trucks and aut onobil es.

Thank you, sir. You have the floor.

MR. ROBIN STALLINGS: So by the way,
everybody, I'm Robin Stallings, the Executive D rector
of Bike Texas. |It's nice to see all the famliar faces
and old friends like Eva and JimCarrillo here and, of
course, Drew from Washington, D.C. Geat presentations.

So Bi ke Texas is working on three prinary

bills. There's a nunber of bills of interest to
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bi cyclists and pedestrians, but we're concentrating on
three. Two of which have passed Transportation
Committee, including an electric bike bill we're working
on with People for Bi kes and Bicycle Product Suppliers
Associ ation to get kind of a uniformdefinition of

el ectric bikes of different classes, with and w t hout
throttles and different speeds, uniform across the
country. So we're trying to bring Texas in with other
states that have started this. There are about 15 so
far. Then, that's | ooking very prom sing.

Senator Taylor will be the sponsor in the
Senate and the Representative Frullo from Lubbock is the
author in the House. Then, on -- we have a trail
resolution bill that, in fact, Drew helped ne wth that.
Especially, we net in D.C about a year ago and then he
ki nd of knocked out the first draft. He used to work at
the Texas Legislature. So he's been a national ally on
t hat .

HCR, it's a Concurrent Resol ution Bil
that's still in the Transportation. Should get out. It
basically takes the work that you-all have done here
with the Bicycle Tourism Trails study and encourages --
woul d have the Legislature encouragi ng TxDOT to use
Federal Transportation Alternative Program noney to fund

significant chunks, 8 to 80 mllion. WMany of you-all
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wi || recognize that phrase; but we're suggesting instead
of lots of little 1 or 2 mllion-dollar projects, fewer
8 to 80 mllion-dollar projects with the Federal TAP
noney. And so we're cautiously optimstic about that.
Represent ati ve VanDeaver out of East Texas is the
primary author of that bill. Then -- or that Concurrent
Resol uti on.

Then, our Safe passing -- and | nentioned
Safe Passing. That's with -- sorry. Rck Mller is
aut hor of Safe Passing and we've al so got Representative
Lang out of COdessa. W' ve got Representative |Israel out
of Austin and | believe we've got sonebody el se on that
one, as well. Onh, Landgraf out of Odessa. Sorry, Lang
out of Palo Pinto County and Mneral Wlls. They're all
on that bill. W're cautiously optimstic that that one
IS going to keep novi ng.

It's been a challenge for Safe Passing in
the Legislature, but 28 cities in Texas have passed it
and about 38 states. So maybe this is its session. So
we don't know yet. But if y'all have any questi ons,
nore about |egislative stuff, please check in with us at
Bi ke Texas. We're happy to help. | know this is an
apolitical body, but it's good for y'all to know what's
goi ng on because it affects your work. Just |ike all

the TxDOT staff, you know, follows very closely the
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Legi sl ature, pays attention to these neetings; but it
doesn't nean they're weighing in and |I'm not asking
you-all to do that either. But it is inportant. That's
how t he sausage is nmade, to use that anal ogy, netaphor.
And al so for you-all to consider putting on your
cal endar March 25th -- 25th, 26th, 27th of 2020 in San
Antonio. The El Tropicano Hotel will be hosting the
Texas Trails and Active Transportation Conference and it
wll be -- it's been going on since -- when was the very
first Trails Conference, JimCarrillo?

MR, JIMCARRILLO. Early 90s.

MR. ROBI N STALLI NGS: About '92 or '93.
JimCarrillo has been involved al nost fromthe very
begi nning of that and one of the steering commttee
menbers or chair of that conmttee. And so Bi ke Texas
Is really excited about that. W think that's one of
the nost inportant things that you can do at the | ocal
| evel to inprove bicycling is to get your engi neers and
pl anners and el ected officials to that conference.

| know Eva has attended a few tines and
it seens to have hel ped down there in Brownsville, which
is on fire. And it's also hel ped our conference having
that kind of energy fromthe Rio G ande Valley and ki nd
of get everybody el se excited. So really appreciate

that. Thanks so nuch for your work.
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CHAlI RVAN HI BBS:

Appreci ate that report.

Al right.

possi bl e agenda itens upcom ng. |

announcenent of who the new Chair

because |

have anything that they feel

that we need to add to the

Al right.
what, |'mgoing to step up
| can find ny doggone pen,
guys how nuch |'ve enjoyed
one of you and it

pr of essi onal nonments of ny

want to wrap up here quickly.

Thank you, Robi n.

So it is nowtine to discuss
have saved the

s until the end

But does anyone
li ke is a conpelling need

agenda at this tine?

Wll, if not, | tell you
here and tell you guys -- if
here it is -- and tell you

wor king with each and every

real ly has been one of the great

life was to get to be a guy

in the roomwth so nmuch knowl edge who knows | ess about

bi cycl es than anyone in the room

And to think that you

el ected the hotrod guy to cone and be the person that

was the Chair,

| magi ne; but

it's been a trenendous honor to get to work with all

you.

| want to go around and |

each one of your
and al |

t el ephone and neeting with

was really just nore than I

it has been a trenendous honor

personally for al

the hard work and al l

coul d
to ne and

of

want to thank
the great nenories
the commttees and on the

everybody and all.
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And, Frank, we appreciate it.

Thank you, Jeffrey. Appreciate it.
Thank you so nmuch, nan.

We appreciate you, David.

Thank you, Bobby. Really do appreciate

So at this very critical pivotal nonent,
it'"s nowtine to pass the gavel. As you can see this
gol d-crusted gavel, it represents all of the noney that
you're going to get to earn as Chair of this commttee.
It's covered in dianonds and jewels, which represents
all of the many long mles that you'll get to mne as
you're traveling back and forth to Austin. But as |'ve
said before, the great news is we had two peopl e running
and either one of them it would have been great. It
woul d have been perfect. But the winner today is Karl a.

So, Karla, | would |ike for you to cone
up, pl ease.

M5. WEAVER  Thank you.

CHAI RMAN HI BBS: | want to congratul ate
you and w sh you just absolutely the very best. And so
ny very last official notion as Chairman is to cl ose us
out and in honor of you, | want you to adjourn us; but I
would i ke for you to address the group wth whatever

you want to and keep the fire going. That's ny only
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thing is we want to keep the nonentum goi ng here and
make sure that we have greater cycling infrastructure
for the people of the State of Texas and around the
worl d and make this a safer place so we don't have as
many deat hs and acci dents.

M5. WEAVER  Yeah. Thanks, Billy.

This is going to be a hard act to foll ow.
Billy, thank you. You've been an amazing Chair. The
whole tine |I've been on the commttee, | just appreciate
your passion and drive and just your view on things just
to make us think about things differently has been
really invaluable. 1'mexcited about this. | think
there's all kinds of really neat things comng up. It's
cool tine.

There's all kind of nonmentumw th the DOT
and with what's happening at the federal |evel and I
think we can do sone really neat things. So if you have
I deas, | think TxDOT staff, we're all open to whatever
we want to | earn nore about or hear nore about or
directions we need to go and it definitely takes a
village and we're all in this together. So thank you
very nuch.

CHAI RVAN HI BBS: And you have a great
Vice-Chair in Bobby.

M5. WEAVER. That's right. So it's a duo
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conbination. So with that, | can say neeting adjourned.

CHAI RMVMAN HI BBS: And the next one is

going to start when, Karla?

we have | unch.

M5. WEAVER It's supposed to start after

M5. RUST: | think you need a notion to
adj our n.

M5. WEAVER Ch, do I? Do | have to have
a notion? | need sone grace.

CHAIRVAN H BBS: |'Il make that notion.
M5. WEAVER  Thank you.
(Meeti ng Adj ourns)
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COUNTY OF TRAVI S )
STATE OF TEXAS )

I, Paige S. Watts, Certified Shorthand
Reporter in and for the State of Texas, do hereby
certify that the above-nentioned matter occurred as
her ei nbef ore set out.

I further certify that the proceedi ngs of such
were reported by ne or under ny supervision, |ater
reduced to typewitten form under ny supervision and
control and that the foregoing pages are a full, true,
and correct transcription of the original notes

I N WTNESS WHEREOF, | have hereunto set ny hand

and seal this Turn in date 8th day of My, 2019.

)W Q. LWadds

Paige S. Watts, CSR, RPR

CSR No.: 8311

Expi rati on: Decenber 31, 2020
Firm Regi stration No. 631
Kim Tindall & Associ at es
16414 San Pedro, Suite 900
San Ant oni o, Texas 78232
Phone 866. 672. 7880
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