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KARLA WEAVER: W will call to order the July
15th TxDOT Bi ke Advisory Commttee neeting. |'mKarla
Weaver. Welcone to everyone that's attending today. W
wll get started with a safety briefing by Bonnie Shernman
here at TxDOT. Bonnie, take it away.

BONNI E SHERMAN:  Good norning. For nedical
energenci es, please call 911. The AED unit is |located on
the first floor in the main [ obby by the security booth, and
first aid kits are marked and | ocated on each floor. In
case of a fire or other need to evacuate the building, fire
extingui shers are marked and | ocated on every floor. W'l|
evacuate/exit the front door of the building by the guard
desk, turn left and gathering in the sidewal ks and fence
line of the parking |ot facing Riverside Drive. |n case of
tornado or inclenment weather, stay inside and nove away from
the w ndows. The big conference roomby the guard desk is
the safest location. And in case of an active shooter or
bonb threat, followinstructions fromthe PA system and
on-site security personnel.

KARLA WEAVER:  All right. Thanks, Bonnie. |
just wanted to nention to everyone DawnElla is on the phone.
DawnEl | a, glad you could join us. And so --

DAWNELLA RUST: Thank you.

KARLA WEAVER: -- as discussion happens, if

people would identify thenselves so that DawnElla will have
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an idea who is talking, that would be great. And then

t hroughout the nmeeting if everyone is interested fromthe
audi ence in making any comments or providing feedback or
aski ng questions at the end, we have public coment forns
that are available at the table that anyone is welcone to
grab and fill out, and then you can hand off to our TxDOT
staff here.

We're going to do the approval of the m nutes
fromApril 15th. These were mailed out to board nenbers by
Bonnie. Do | have a notion to approve?

BILLY H BBS: So nove.

KARLA WEAVER:  All right. | see Billy's hand.
And do | have a second?

FRANK ROTNOFSKY:  Second.

KARLA WEAVER:  Thank you very nuch. Al
right. Al in favor say "aye."

(Aye.)

KARLA WEAVER:  Any opposed? Al right.

Mot i on passes.

Al right. Wth that, we will turn it over to
Eric to give his update on all things exciting bike/ped in
TxDOT in the State of Texas.

ERIC GLEASON. Good nmorning. This is Eric
d eason, division director for public transportation in

TxDOT.
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Before | get started, | do want to introduce
Marc WIlianms, our deputy executive director and ny boss who
has joined us at least for a short tine this norning.
Hopeful |y he can stay as long as it takes us to get through
nunber five. There is an interest in that.

So anyways real quickly touch on two general
topics this nmorning in ny report. First is an update on
advi sory commttee appointnments. W are anticipating at
this point that at the August conm ssion neeting the
comm ssion wi ||l consider recomendations for six
appointnments to the conmttee, and that's a conbi nation of
current vacancies we have and then three additional terns
concl udi ng August 30th of this year. So that is currently
on their agenda for August, and we have forwarded sone
names. We solicited nanmes from  TxDOT's staff in districts’
prof essional organizations. W accunul ated 31 applications
| believe. Thirty-one is it?

BONNI E SHERVAN:  Yes.

ERI C GLEASON:  Wich is an extraordi nary
nunber for us, but we have six positions to fill, so not
that many after all. And we have forwarded nine of those
names to the admnistration and to the conm ssion for their
consideration. So we will find out nmore about that, and
hopefully by the tinme the commttee neets in October we Wl

be a full commttee again.
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I n the nmeantinme, nmenbers -- current nenbers of
the commttee can continue to serve if they're available to
do that until such time as an appointnent is nmade. So | do
want to encourage folks that if we get into a situation
where for whatever reason there is a delay in the
appoi nt ment process, those of you whose termare up -- and
that would be DawnElla and Billy. Bobby's termis up as
well. He is one of the nanes that we have forwarded for
consideration to be reappointed to the conmmttee. But both
DawnEl | a and Bobby if you are available and there is a delay
I n the appointnment process, you are able to continue to
serve on the conmttee until replaced. So just put that out
t here.

DAWNELLA RUST: Okay. Thank you.

ERI C GLEASON: Sure. Having said that, | do
want to recogni ze DawnEl | a and Bobby for your service. You
guys have been instrunental in noving this commttee through
a nunber of inportant issues. | think that in the last --
certainly, Billy, since you' ve been on board this commttee
has conme alive. | think it is a major player nowin terns
of advancing bicycle interest within the departnent and
wthin the state. So | appreciate your | eadership.

ROBERT GONZALES: Thank you.

ERI C GLEASON: And, DawnElla, | certainly

appreci ate your participation in the perspective you' ve
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brought. And | want to thank both for you for your service.
Very nuch appreci at ed.

BILLY HBBS: If | could -- thisis Billy
H bbs. 1'd just like to thank Bobby personally for stepping
up with the software for Bikes to R de; because when we were
really struggling trying to figure out really on one of our
first major projects what do we do about the expense that so
many conmmunities have when they're trying to come up with a
way to lay out for sone kind of either a hub and spoke or
sone kind of |ogical way of describing their comunity,
Bobby had al ready done that for the Cty of El Paso, and he
generously donated for free the software, you know, for
anyone that wanted to use that. And it's not often that we
have sonebody on the comm ttee that, you know, can bring
sonet hi ng of such profound econom c inportance to us and
just give it away. So | want to thank you, Bobby, for that.

ROBERT GONZALES: Thank you.

ERI C GLEASON: (Okay. Second topic | want to
touch on is our current call for projects. W received in
April -- we received al nost 400 prelimnary applications for
a conbi nation of funding of Safe Routes to School funding
and TA set-aside programfunding. Since that tinme, we have
w nnowed that 398 figure down to 356. And so 356 projects
are proceeding to the next phase, which is a detail ed

appl i cati on phase.
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Now, the total ask in April was $330 mllion.
W have about $46 mllion | think is the total avail able,
and that includes an assunption of future authorization
| evel s. But probably the nost challenging set of nunbers is
moving into detailed application status or about 250 Safe
Routes to School projects for which we have $8.7 mllion
statewide. So it's going to be a challenging tinme for us
between now and the fall when we as staff are trying to pul
together a set of projects particularly in the Safe Routes
to School program for conmm ssion consideration. Now, the
good news is all of those Safe Routes to School projects can
al so be TA set-aside projects. The extent to which a safe
-- the Safe Routes to School programis a statew de call
and so areas in the state that don't traditionally
participate in the TA set-aside prograns that the departnment
adm nisters -- our programis focused in the areas in the
state of under 200,000. Safe Routes to School is inclusive
of all areas of the state. So the netropolitan areas can
play for that noney as well.

So it's going to be a very challenging tine
for us. We will -- 1 think our goal is totry to
comuni cat e throughout this next several nonths as we nake
our way through. The detailed applications are due in
August. August --

BONNI E SHERVAN: 15t h.
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ERI C GLEASON: August 15th. And so it wll be
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the time follow ng those and then up through the fall where
we will be having to make sonme pretty difficult decisions.
| think by the Cctober neeting of this commttee we'll be
able to update you on our efforts. W won't yet have a set
of firmrecomendations for conmm ssion consideration, but
we'll certainly be able to provide you with updates on our
efforts there. And so we are going to need two to three
vol unteers in the Septenber and Cctober tinme frane to help
wth the Safe Routes to School applications, particularly
W th respect to the encouragenent, education and enforcenment
strategies associated wth that program W're going to
bring a lot of extra TxDOT staff in on the evaluation
process of those but -- and | think at this point -- and
we're going to have to draw those two to three fromthe
menbers that are continuing on, and so we'll have a
relatively small pool to choose fromright now And so that
| think -- what's the strategy there? W'd |like folks to
l et us know if they're interested?

BONNI E SHERVMAN:  Yeah, we will send out an
e-mail a little bit closer to that tine.

ERI C GLEASON: Yeah. So you can expect in the
| at e August, early Septenber tine frane to get an e-nmail
fromus asking to see if you're interested.

DONNA ROBERTS: W do have a comm tnment from

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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Ham

ERI C GLEASON: David has commtted. |'m not
sure if David commtted know ng --

DAVID HAM | may reconsider after --

ERI C GLEASON:  You cannot reconsider that.

DONNA ROBERTS: You mght want to reiterate
that right now W heard it this norning.

ERIC GLEASON. And | think that -- | think
wll end there. W have a really busy agenda and don't have
enough tine for that, so that concludes ny report.

KARLA WEAVER:  Thank you very much. We wil|
now turn it over to Bonnie, who is going to give us a
presentation on the Bi keway Design Effort. W are at Phase
| recommendati ons.

BONNI E SHERMAN:  All right. So we are really
excited today to wap up Phase | of the Bi keway Design
Effort. W have the recomendations to present as possible
action by the conmttee before we nove onto Phase Il. So
this presentation will cover our progress to date. W wl|
go over the details in that 11X17 exhibit in front of you,
all of the elenents in the project devel opnment process where
we have identified possible enhancenents, and then we wll
tal k about next steps.

So Phase | this conpletes the past ten nonths

worth of effort of the BAC and in particular the working
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group nmenbers. Jeff Pollack, Frank Rotnofsky, Bobby
Gonzal es and Karla Waver, as well as Margaret O Brien
Nel son are the nenbers of the working group fromthe BAC.
Margaret left us in April, so she's no |onger on the
commttee, but we will |look to probably getting sone
additional folks involved in the fall.

So as you may recall, there are four primary
tasks involved with this effort. The first one was focused
on where in the project devel opment process we coul d make
sonme inprovenments in order to inprove the -- inprove bicycle
accommodation in TxDOT's project devel opnment process. Then
In Phase I, the next big part of this effort, we will focus
on bi keway design specifically. There are two other
parallel tasks that will be carried throughout this effort,
and those involve dissemnating information, which is
focused on TxDOT policy, training, guidance and | oca
government coordi nation, ways we can inprove | ocal
governnent coordination associated wth bi keway
accommodation, and that wll parallel all of the efforts
that we are doing.

So we started this back in Septenber of [ ast
year and brought to y'all sone best practices across the
country. Then in the fall the transportation planning and
progranmm ng di vision presented to the working group on the

various federally nmandated pl anni ng processes that TxDOT

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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conplies with. W also heard at that time a -- the working
group had a presentation on the San Antonio district's
district bicycle plan. Then in April y'all all heard a
presentation on El Paso district's bike plan. Those are two
of three districts across the state who have taken the
Initiative to conduct their own bicycle plan. So that
covered pl anni ng.

Then in the wnter design division presented
on the various aspects of the project devel opnment process.
And we're going to focus a ot on the information that they
brought to us.

Then all of the discussion that was generated
t hrough work with the working group and all of our BAC
presentation, we have taken that and consolidated it into
specific opportunities within TxDOT's traditional project
devel opment process where we can inprove the incorporation
of safe bicycle and pedestrian accommodations. All al ong
this process, the BAC has provided good i nput on the |ocal
perspective, which is the purpose of this commttee. So
this process has worked very well. Today we are bringing
this to y'all for action, adoption of the output of this
first phase, and then we'll start the bi keway design phase
next .

So | want to focus you on the project

devel opnent process, that arrow in the mddle of the exhibit

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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in front of you. This is a very sinplified diagram show ng
TxDOT' s proj ect devel opment process starting with project
initiation and planning and then prelimnary and detail ed
design, then letting or bids for construction and then
finally construction wth bicycle or pedestrian ways put on
the ground for folks to use.

Through this effort, we have identified that,
of course, early on is always the best opportunity to get
meani ngful input and incorporation of bicycle and pedestrian
needs in a project. No surprises there.

So we have identified several areas in this
proj ect devel opnent process focused primarily in project
initiation planning and early design where we can provide
sone enhancenents, and we're going to focus in on each of
t hese areas one by one.

The first is needs identification.
Under st andi ng bi cycl e and pedestrians' needs wll help TxDOT
be nore proactive in identifying appropriate bicycle and
pedestrian accommodations. To areas where this can occur is
by the pronotion of bicycle and pedestrian data coll ection,
as well as initiating district bike plans statew de. Both
of those things have been done on a limted basis at TxDOT
but expandi ng those efforts will have big benefits to the
st at e.

Before I nove on too far, | do want to point

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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out the title of this item It's areas of concurrence. So
originally when we conceived this, we were thinking that we
woul d facilitate recommendations fromthe Bicycle Advisory
Commttee to TxDOT on how to enhance the project devel opnment
process to inprove incorporation of bike/ped accomopdati ons,
but Marc WIlians, when we were briefing himon this effort,
pointed out that there was a very collaborative effort that
has occurred through this effort with nmenbers of our design
division and traffic safety decision and TPP. Everybody
brought information to the table. W all worked together,
and we cane up with all of these recommendations as a

col l aborative effort. And so he reconmended that we use the
term areas of concurrence, which recognizes that

col  aborative nature but also indicates the support that we
have as an agency for the work that has been produced by the
committee.

So after needs identification, we have
conpliance wth planning and programm ng. \Wen projects are
i ncluded in plans and designated for funding, there is an
opportunity to help -- to better identify and provide
funding for bicycle accommodation if this information is
brought early on.

So two areas of concurrence identified here
I ncl ude creating a state-Ievel clearinghouse of bicycle and

pedestrian transportation plans. This would be a repository
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of local or regional bicycle and pedestrian plans that

engi neers can refer to to understand what the | ocal
community wants in regards to bicycle and pedestrian needs
when devel opi ng a roadway project.

The second itemthere formalized bike/ ped
performance neasures as part of departnent project scoring
and sel ection processes focuses on that funding aspect. Al
projects are prioritized by the departnent when they're
allotted funding. And so by including performnce neasures
specific to bike/ped, not only does it encourage inclusion
of those elenents in those projects, but it helps to ensure
that those bi ke/ ped elenents will be funded. So that's an
| nportant conponent to our getting actual infrastructure on
t he ground.

The next area is scoping. The first item
refine design sumary report or devel oping a scoping tool to
address bi ke/ ped needs based on context. The design sunmary
report is a docunent that defines the design paraneters for
a project, and so we're |ooking to enhance that docunent to
I dentify appropriate bicycle and pedestrian acconmodati ons
based on a project's location and context.

The next itemcontinue to incorporate bicycle
and pedestrian criteria into project safety scoring tool.
The project safety scoring tool is a tool that's under

devel opnment right now and design division has taken the |ead

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 0O N O O B~ wWw N

N DD DD DD DD PP, R,
o &~ W N B O © 00 N oo o M w N+ O

Bi cycl e Advi sory Conmittee TxDOT July 15, 2019
Page 16

on that effort. It will score projects based on safety, but
t hrough the work of this commttee TxDOT staff involved in
this commttee identified an opportunity to incorporate

bi ke/ ped needs in this tool. So we're recognizing that this
I's al ready being done, and we want to continue to support
those efforts.

The next area is in consultant contracting.
The first itemis updating standard contract |anguage to
ensure context appropriate bicycle and pedestrian
accommodation and allow ng for design flexibility in case
the proper type of facility changes.

And then the next itemis assessing bicycle
and pedestrian consulting qualifications separately. TxDOT
certifies professionals based on specific expertise. And so
this itemwul d separate bicycle qualifications from
pedestrian qualifications, which encourages nore specific
expertise in the consulting comunity.

The next area is focused on public
i nvol venent. The first itemthere is to refine the coment
response process to better docunent bicycle and pedestrian
needs. This would help better conmunicate the resol ution of
bi cycl e and pedestrian comrents.

And then the next itemis to devel op gui dance
and awareness for the annual district bike neeting/hearing.

So there is public involvenent associated with the
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envi ronnmental process that nost of you are famliar wth.
There is also a requirenent for a district-focused bicycle
meeting or opportunity really for a public hearing. And so
provi di ng gui dance and devel opi ng awareness for that
requirenent is what this one speaks to.

The next area is focused on what's called a
desi gn concept conference. The design criteria or
paraneters of a project continue to be refined through
desi gn concept conferences. There is an opportunity to
engage various stakehol ders through those conferences to get
| nput on design of a project. And so this itemwould
strengthen the invol venent of bicycle and pedestrian
st akehol ders in these design concept conferences.

The next area is about providing detours
during construction for bicyclists and pedestrians by
I ncl udi ng these detours in the traffic control plans when
they' re being devel oped for a project.

The |l ast area on the bottomright of your
handout is focused nmore on TxDOT business operations. The
first itemthere is to standardi ze Bi keway Design Gui dance
so TxDOT engineers refer to one source. This is being done
right nowis design division, is updating our state-w de
roadway design manual. They're going to devel op a separate
bi cycl e design chapter and a separate pedestrian design

chapter, which we did not have in the past.

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 0O N O O B~ wWw N

N DD DD DD DD PP, R,
o &~ W N B O © 00 N oo o M w N+ O

Bi cycl e Advi sory Conmittee TxDOT July 15, 2019
Page 18

The next itemis to refine existing or create
new TxDOT training classes. Self-explanatory.

And the last is to develop district-|evel
bi cycl e and pedestrian design expertise so we can share that
expertise across the state.

So that was a lot of information, and | tried
to break it down as nuch as possible for those of you who
have not had the benefit of participating in the monthly
wor ki ng group neetings. At this point, do you have any
questions? Do you want ne to go back to any of those or
di scuss any of those itens at this point before I turn it
over to Karla? Yes, Billy.

BILLY HHBBS: This is Billy H bbs, and | have
a question on that top left underneath identification,
pronote col | ection of bike and ped dat a.

BONNI E SHERVAN:  Yes.

BILLY HHBBS: As you know, I'min the
| nsurance risk managenent business. W collect a | ot of
data. W use a lot of data. And I'|Il be the first to tel
you that sonetinmes data can be used against you. And so in
Tyler, for exanple, we had a Rails to Trails -- although, |
think it's the course now fornerly known as Rails to Trails.
Anyway a Rails to Trails pathway that was deep flint rocks,
so no rode onit. And I'mtelling you Bobby Gonzal es, at

his fittest point in his life, couldn't have made it nore
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than a quarter of a mle because you just sunk down into

t hese rocks. And, you know, it was -- the effort to go a
quarter of a mle was just unbelievable, so no one rode it.
And if you were to take the data fromthat trail and say is
anyone riding this, the answer would be no. Today it's been
paved and has a lot of the areas there in that particular
corridor and hundreds and hundreds of people are using it.
In fact, we're about to do another grand opening | think
next week on part of it.

So |'mnot sure how the data collection part
of it -- whether it's a street where you're going to try and
stripe or whether you're going to try to put separate
facilities there -- if there's no riders onit, how are you
going to collect data on that and then use it to prove your
point that we need this when it's too dangerous or it's too
| npractical for someone to use?

BONNI E SHERMAN: "1 let Jeff --

JEFFREY POLLACK: Yeah, so just speaking as a
menber of the working group and al so as sonmeone who when
first cane on board was pretty outspoken about the
conparison -- the bicycle count study, |ooking at different
met hodol ogi es for study and having cone froma conmmunity
where we struggle with nethodology. | think that the
annotati on here which doesn't make it to the one pager but

has to be associated with that bullet point is not all data
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coll ected are considered equal and that data collection

met hodol ogy really matters. Recognizing that, trying to
standardi ze, for exanple, bikes count data requires that we
zero in on a certain class of rider. And you can't use --
certain nethodol ogies only work on street, which inherently
precl udes sone of the recreational riders we're targeting
wth trail, for exanple.

So | think the point of concurrence on the

working group -- and | trust that ny fellow nenbers w ||
correct ne if they think I'moverstating this -- is that in
general nmetric -- performance nmetrics and data collection

are an inportant part of the evolution of this process,
recogni zing that the quality of those data and nmaki ng sure
that sort of the nuance of data collection nmethodology is
coupled with the data. There has to be netadata basically,
in other words, to explain what we're seeing. It can't just
be a matter of treating all counts equally. But | think as
we see projects inplenented, particularly as we see project
limtation and facility construction standardi zed, which is
really what this is all about at its core -- as that happens
over time over the next several years, we need to be
evaluating in a standard way as possible how effective those
facilities are just so we can get better doing this.

think that was the one concurrence fully recogni zed that.

The type of data and the way you get it really does natter.
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BONNI E SHERVAN:  Ri ght ..

BILLY H BBS: You've taken it into
consideration. That's inportant.

BONNI E SHERVAN:  Yes.

BILLY HI BBS: Thank you.

BONNI E SHERMAN:  And the interpretation of
data does need to include context and understandi ng because
there are barriers, you know, which could be surface
barriers or lack of facility barriers. So it is good to
have a conprehensive data set and an understandi ng of what's
going on in an area.

KARLA WEAVER:  And | think we al so discussed
-- this is Karla. W discussed | ooking at the before and
afters of certain projects and seeing if adjustnments needed
to be nade or if they were successful or -- especially for
the on-street projects | think that can be really useful.

Are there other nmenbers fromthe working
commttee that want to add anything or just sort of provide
f eedback on this? Did Bonnie represent you think
t he di scussion and everything that we've been leading up to
this point? Robert or Bobby or -- you're good. Jeff?

JEFFREY POLLACK: Can | -- one point. | think
that for those of you who haven't been part of the working
di scussions, ny perception of those is that not all of these

poi nts of concurrence were of equivalent weight to the
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wor ki ng group. | nean there were sone of these that were,
you know, of upnost priority to us. | think that
distinction is also valuable, and it's hard to discern that
froma one pager. | think that there was really strong
opi ni on about the inportance of standardizing design
gui dance and referencing, you know, the best in practice
external guidance. | think there was -- there was very
strong concurrence around fornalizing perfornmance neasures
as part of overall project valuations. So, in other words,
there is sonme nuance that isn't captured here. | think
there is strong concurrence on every point that's identified
on this sheet, but there were sonme of those we felt were
sort of -- kind of |I guess inalienable, you know, elenents
that with -- you know, w thout which none of this works;
whereas, there were others that were inportant but, you
know, maybe not as fundanental. So | think that that's just
| nportant to say as -- and, you know, as an expl anation of
how this process unfolded in the group.

KARLA WEAVER: And, Bonnie, we had had
di scussi on nmaybe about sort of priorities of where to start
and not all of these can happen at once, and nore materials
on that --

BONNI E SHERVAN:  That will be next --

KARLA WEAVER: -- that go into nore detail.

That's the next phase really --
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BONNI E SHERVAN:  Yeah.
KARLA WEAVER: -- just sort of --
BONNI E SHERVAN:  Well -- and the next slide --

and | can cover this slide real quick if you want before we
t ake action.

KARLA WEAVER: Yeah, go ahead.

BONNI E SHERMAN:  So we w Il send you a survey
to understand the nenbers' priorities because we can't just
tackl e everything at once on top of our already heavy
wor kl oad, 300 projects to evaluate. So we do want to get
sone feedback fromthe BAC nenbers on what y'all's
priorities are, so as we devel op our work plan to tackle
t hese issues we can take that into consideration. So
we'll be providing nore information at the end of this nonth
or early August to get your input on priorities.

KARLA WVEAVER:  All right. Well, | think this
has been a really great process. For those of us that were
on the conmttee, it was very collaborative with all of
these different divisions that cane in and participated. It
felt very grassroots. People were bringing back coments
that they got fromtheir communities, and |I think you have
to have everybody's buy-in for things to be successful. So
| think this is going to be a great tool.

So | think what we're | ooking for here is sort

of action of the specific enhancements to the current
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process, these concurrence itens as sort of a goal or kind
of next steps to keep noving forward to just inprove the
processes there and nmake it nore successful.

So |'mgoing to ask for soneone to nake a
nmotion that we support this plan and next steps to nove
forward prioritizing these areas of concurrence as
I dentified by the commttee.

ROBERT GONZALES:. So rul ed.

KARLA WEAVER: M. (Gonzales. Do | have a
second?

DAVID HAM  David Ham  Second.

KARLA WEAVER:  Thank you, David. Al in favor
say "aye."

(Aye.)

KARLA WEAVER:  Any opposed? Al right. Thank
you, Bonnie. Appreciate it.

MARC WLLIAMS: Karla, can | just neke a
coment? One, | want to say thank you for your efforts and
your work on this as we sit down and discuss it with Bonnie
and Eric and Donna and the team You know, it really was
apparent to nme that this was a collaborative process, and
that was a part of ny recommendati on on determning the
concurrence. It was not sonething that was generated solely
by this commttee and said, TxDOTI, here, you need to do

this. It was really a collaboration on a |ot of these
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| deas, which is inportant. And | would say that there is a
| ot of significant process recommendations that are in here
for the departnent, and a lot of this -- sonetinmes within
TxDOT we often are -- when we're tal ki ng about project

devel opnent and our design efforts and our construction
efforts, we often are speaking in French when the first of
the world is talking in English. And so -- but there is a
| ot of significant things in here for us as a departnent,
you know, when we're talking about integrating into refining
our design summary reports and incorporating it into a

deci sion. The designers within the departnment, you know,
and our consultants as well -- you know, they're very
process oriented. That's why we're engineers. You know, we
follow the manual, follow the process, and whatever that
process says that's the direction that we're going to go.
And this effort, you know, has really yielded what | think
are sone very substantial and significant reconmendati ons
that | believe is going to have a substantial effect on the
processes that we follow and wll probably lead to nore
tangi bl e results than just about anything else that this
commtted and the departnent can be working on in terns of
advanci ng and i nproving bicycle and pedestrian
accommodations is what we do. And it does go beyond j ust
the, you know, infrastructure side. It's really -- and

Bonnie did say it. [It's incorporating this into the
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accommodations, into the designs that we do. Wether or
not, you know, the road itself specifically has a separate,
you know, bike/ped infrastructure elenment while we always --
we know that's a desired outcone. \Were that may not be
practical or feasible, doing an effective job of
accommodating that and building it into the design process
Is inportant to the departnent. |It's inportant for our
designers to kind of get this into it -- into our processes
the way this is lined out.

So | just again want to say thank you all to
those comm ttee nmenbers that were a part of this effort wth
us and to Bonnie and individuals throughout the departnment
in different divisions and districts that were part of this
because this is a significant piece of inprovenents to how
we go about doing the work that we do with the departnent.
So thank you all very much.

KARLA WEAVER: Thanks, Marc. Al right. So
fromthere | guess we're going to turn it over to Victoria
Zuber .

BONNI E SHERMAN: | have a quick little --

KARLA WEAVER: |'msorry. Apologies. Cut it
too short.

BONNI E SHERMAN:  No worry. We kick off Phase
Il today. After this neeting at noon, we will have a

wor ki ng | unch/working group nmeeting to focus on Bi keway

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 0O N O O B~ wWw N

N DD DD DD DD PP, R,
o &~ W N B O © 00 N oo o M w N+ O

Bi cycl e Advi sory Conmittee TxDOT July 15, 2019
Page 27

Desi gn Gui dance. That will run through about this tine next
year or in the fall. W wll plan to bring simlar
recommendations to the group at that tinme. The Bi keway
Design Effort will focus on review ng best
practices initially fromlocal governnents. W're going to
hear from working group nenbers today what works in their
comunities or what they would like to see in their
communities, and we will also be | ooking at best practices
I n TxDOT districts, other state DOTs, current research, and
| ook at context-sensitive solutions in urban versus suburban
versus rural environments, engage wi th update on the TxDOT
Roadway Design Manual, as well as the AASHTO Bi keway
Facility Design Guidance and facilitate another round of
reconmendat i ons.

So wwth that | think I can turn it back to
you.

KARLA WEAVER: Thanks, Bonnie. Actually I'm
going to turn it over to Eric to add one additional item

ERI C GLEASON: So one of the -- just take us
back to the next step then will be taking this -- these
areas of concurrence and asking you for your ideas on where
do we get started.

When we were going through this -- | nean this
Is -- you know, to fire off on all of these at the sane

time would take far nore than we the resources to do. So |
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really do want to ask the conmttee to focus us in one or
two items of the top inportance that we can nmake progress
on.

| know what happens here is that the tendency
Is to ook for ways you can combine one, two or three itens
into one. It happens every tine. And | just -- | just want
to try and ask the commttee to really try and think about
giving us some really clear direction on a relatively small
nunber of priorities so that we can nake sone progress that
Is significant. W can go into this next step on design and
support that effort, because that's going to have sone
| nportant outcomes as well. And we can also in this sane
time frane make our way through 350 sone odd proj ect
proposal s that we have to evaluate for funding and actually
get sonething built. So very challenging tinme frame for us
as staff. Help us out by duly hel pi ng us understand one or
two things that we need to get started on.

KARLA WEAVER  Thanks, Eric. Al right. So
now we're turning it over to Victoria Zuber, who is here
wth us today. And Victoria is with Hgh Street Consulting;
Is that correct?

VI CTORI A ZUBER:  Yes.

KARLA WEAVER: And | believe that y'all are
under contract with TxDOT to help themthrough the

prioritization process of the Bicycle Tourismand Trails map
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or process and programthat we've devel oped over tine.

VICTORI A ZUBER  Yes. Exactly.

KARLA WEAVER: Al right. Well, take it away,
and we're excited for your presentation.

VICTORIA ZUBER Geat. So ny nane is
Victoria Zuber. I'mwth Hgh Street Consulting. |'m
wor ki ng on a nunber of projects with TxDOI, and |I'm al so
personal |y enbedded at TxDOT. So |'maround if you guys
have any questions for ne.

So inthis presentation, | wll be giving you
just a quick overview of the Bicycle Tourism Trails Study,
tal k about the stakehol der workshop that we held in My, the
scoring considerations that came out of that workshop, and
then quickly go over the next steps and schedul e.

So |'"mpretty sure that nost of you are
famliar with the Bicycle TourismTrails Study; but just in
case anyone needs a refresher, this was a study that was
conpleted in 2018, and it |ooked at the effects of bicycle
tourism And one of the main things that canme out of this
study was the Bicycle Tourism Trails exanple network, and
this network was devel oped based on these quantitative and
qualitative criteria.

And so for this project we are building off of
the Bicycle Tourism Trails Study to actually try to begin

prioritizing segnents to devel op the network. So we have
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coll ected spatial data, which we can overlay to cone up with
various prioritization scores based on criteria that we
determne. And we are devel oping a web tool so that
deci si on nmakers can go in, look at the priority scores based
on their criteria, and figure out howto prioritize specific
segments or projects.

So on May 2nd we held a criteria devel opnent
wor kshop. And this is kind of the process of the workshop.
We wanted to give participants a chance to suggest criteria
and al so weight that criteria in order of inportance to see
how we wanted to build out this prioritization tool.

So wor kshop participants -- there were a | ot
of TxDOT enpl oyees, MPO enpl oyee were there, and al so
external advocacy groups.

And this is some of the research that we
presented during the workshop. W wanted to make sure that
we were collecting criteria that already existed in relation
to bicycle trails. So we |ooked at all of the Texas MPGCs,
sone other regions across the U S. W also |ooked at state
bi cycl e plans and al so | ooked for best practices using
NCHRP reports. And you can see in the map. The blue colors
are areas that we took criteria fromfor consideration.

So this graph shows the criteria categories.
So nost of the nost heavily weighted criterias were in the

category of safety, and this is followed by connectivity
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and accessibility.

So we can |l ook further and dive a little
deeper into and this and see -- these are -- this is kind of
all of the criteria that was brainstormed during this
wor kshop. And on the right you'll see the global priority
colum. And basically the way that this was determned is
by using pair-w se conparisons. So a pair-w se conparison
Is where all of the participants of the workshop were
presented with two different criteria, and they had to rank
the criteria that they thought was nost inportant. And they
went through this exercise until they had -- until they had
ranked all of the different criteria that was in the Iist.
So that cane up with weights.

And then another thing to note is that we
normal i ze the weights by office. So hopefully this can
reduce a little bit of the bias as well.

W al so got sone key takeaways fromthe
wor kshop, kind of project types to be on the |ookout for
while we're prioritizing. So the first one would be
| ow- hanging fruit. This would be a project that, you know,
can happen pretty quickly that's not too costly, that we can
qui ckly say is helping to devel op this exanpl e network.

The next one would be the substantive fruit,
whi ch woul d kind of be like the nore visible kind of project

for this exanple network. So it mght not be as cheap but
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it probably scores really well in all of the criteria
categories and would be really inportant to the regi on where
it's being built.

And then finally we can al so be | ooki ng out
for the windows of opportunity. So if there is a project
that already exists that's on or near the exanple network,
we coul d hopefully maybe anmend the scope a little bit to add
a bicycl e conponent, which would be nuch cheaper than
devel oping a project on its own.

And then just one general thing to note also
Is that bicyclists have all different types of experience
and confort levels. So we need to keep in mnd that when
we're developing this network we want to cater to al
different types of bicyclists, not just the super
experienced ones.

So now that we've gotten those takeaways from
t he workshop, we are beginning to work on the prioritization
tool itself. So we recognize that there are a |ot of
di fferent approaches that you can take for prioritization.
So these are just sone different scores that we can provide.
It's not exhaustive, but we can add some nore scores to
based on everyone's reconmendation. So it can be
overlapping with the TxDOT project. W can have a cost
score and see what's mnimal, demand and hi gh needs. Those

kind of things we can prioritize on as |long as we have dat a.
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And then | think also this works really well
W th the conversation you guys were having about how not all
-- or how data should be contact specific and if not al
collected equally. So data wll vary based on whether the
segnent is on systemor off system It also varies by
facility type. So, for exanple, we're really lucky to have
the BTTS study because that gives us data on whether certain
of f-road segnents the surface inprovenents or not. And so
that's the data that we're using for off-road trails and
shared-use paths, stuff |ike that.

KARLA WEAVER: What's the BTTS study?

VICTORI A ZUBER: The Bicycle TourismTrails
St udy.

KARLA WEAVER  Sorry.

VICTORIA ZUBER  So right now we are worKking
on refining the criteria that we've gotten fromthe
wor kshops based on available data. W are also in the
process of devel oping and testing this tool. [In August we
hope to be identifying the planned projects that could be
candi dates for the Bicycle TourismTrail and then also to
prioritize network segnents. And hopefully in Cctober we
can cone back to you all and brief you on the results of
this effort.

So that's what | have. Let me knowif you

have any questions?

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232

210- 697- 3400 210- 697- 3408



© 0O N O O B~ wWw N

N DD DD DD DD PP, R,
o &~ W N B O © 00 N oo o M w N+ O

Bi cycl e Advi sory Conmittee TxDOT July 15, 2019
Page 34

KARLA WEAVER: | do have a question. This is
Karla. In August you tal ked about identifying planned
proj ects as candidates and | ooking at prioritizing exanple
network segnents. How would you go about identifying
various projects across the state, or how does that work to
sort of themout? Wat information do you need or are you
collecting to feed into that process?

VICTORIA ZUBER To test the projects that are
al ready happeni ng?

KARLA WEAVER:  Yes.

VICTORI A ZUBER  Yeah, so | think that the
main function of this tool is to just prioritize the
projects. Testing would cone after that.

KARLA WEAVER: |'msorry. \at projects? Are
these existing projects? Are these future projects? Are
these like the 300 that were just submtted, or what are you
using as your test case?

BONNIE SHERMAN:  So it would be Iike the UTP
Unified Transportation Program which is TxDOT's ten-year
plan of project. So that ten-year plan of projects wll be
overlaid onto this prioritization tool to see if there m ght
be some opportunities that are already in the works that
coul d be possibly potentially nodified --

KARLA VWEAVER  Ckay.

BONNI E SHERMAN:  -- to build out maybe a
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segnment of the Bicycle Tourism Trail.

KARLA WEAVER: (Ckay. So from ny know edge,
our region -- our ten-year plan does not include any
stand-al one trail projects.

BONNI E SHERMAN:  Right. This woul d not be
stand-al one trail projects. W would be |ooking at roadway
projects that overl ay.

KARLA WEAVER: Ckay. So |like a potentia
roadway project with a side path or -- I'ma little nervous
our level of detail that is provided in the ten-year plan
woul dn't give you a good assessnent of what's there or
what's not there to even evaluate. Are new potentia
projects being requested that ny be potential trail
projects, or right nowis the ten-year the base start and
we'll see what shakes out and everything or --

VICTORIA ZUBER: | think ten-year is the base
start, but that's also why we are | ooking at high need areas
t oo; because if there isn't a project that already exists,
we can flag it as an area that mght be like a really good
candidate to |ike devel op that segnent.

KARLA WEAVER  Ckay.

VICTORIA ZUBER. So it's a not super fast fix,
but --

KARLA WEAVER  Sure.

VICTORIA ZUBER: -- but that's -- the tool
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wll help with that as well.

KARLA WEAVER: (Okay. WII| there be a -- is
there a way to maybe check with the conmttee and see if
they're aware of projects that may neet this type of
criteria or high priority projects or sone of these things
that you're flagging, or would that not be the right tine
for that?

VICTORIA ZUBER Wl l, | think once we devel op
the tool we'll cone back to you all and say does this sound
right, are we mssing anything that's blatantly obvious, --

KARLA WEAVER  Ckay.

VICTORIA ZUBER. -- stuff like that.

FRANK ROTNOFSKY: This is Frank. So you will
have a criteria laid out in this study as well like clearly
defining what --

VI CTORI A ZUBER:  Yes.

FRANK ROTNOFSKY: Ckay. That would be great.

VICTORIA ZUBER: | think we m ght have sone,
but it needs to still get approved. But this is an exanple
of the criteria details in the appendi x.

KARLA WEAVER:  Any ot her questions? Al
right. Thank you, Victoria. Appreciate that.

All right. And then our final presentation
w Il be on the Texas Pedestrian Safety Coalition and their

activities by M. Mchael Manser.
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And | had tal ked to Bonni e about having a
presentation fromsoneone fromTTl and the work that we're
doing. And | know that we're the Bi ke Advisory Comm ttee,
but bicycle and pedestrian activities and engi neering and
all of those things go very closely hand in hand, and
pedestrian fatalities unfortunately and injuries are on the
rise in our state. And so TTl is working with TxDOT and
different folks fromaround the state to really dive into
this issue and see what can be done, and | wanted to make
sure everybody here was aware of this issue.

I n our part of the state, we're doing several
safety projects with TTI. CQur Dallas district has got a
safety project. So there's a |lot of novenent and activity,
and there are may be things going in your area that are
worth exploring and finding out nore about. So this will be
just a good introduction. There are nore neetings that are
being held on this. There's always roomfor people to join
the coalition and be involved in the conversation,

So wth that, Mchael, please take it away.

M CHAEL MANSER: Thank you. Wl cone,
everybody, and thank you for having me. Wat | want to do
t oday based on feedback from Karla and Bonnie is just give
you kind of a high-level overview of our Pedestrian Safety
Coalition. And before | diginto that, | want to spend just

a few mnutes tal king about sort of the genesis of where the
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| dea of the coalition canme fromand sone of the inpetus for
it.
Karla nentioned the pedestrian safety problem
Is getting nuch, much worse. This is reflected in the data.
We can see this is data from 2010 to "17. | checked with
Marcy | ast week. The 2018 data is somewhat sort of out
there but maybe not quite finalized. So she was rel uctant
to give it to ne, but the 2018 nunbers she said are very
close or just slightly higher than the 2017 nunbers.
So those trend lines that you can see do indicate that there
IS a continuing increase in suspected serious injuries,
which are the blue lines, and fatalities with pedestrians.
This graph only shows total nunber of
pedestrians suspected serious injuries and fatalities.
Right? It doesn't show per mle and all of the nice
controlling factors and all of that stuff. But what |'d
| i ke to show and tal k about is a few baseline el enments.
Texas is one of the three highest states for
pedestrian fatalities. W're right up there unfortunately
wth California and Florida. |It's not a good situation.
Second, we often think of pedestrians as |ike,
well, there is really not too big a deal with pedestrians.
| talk to a ot of people as | go through ny day, right, how
many pedestrians really dies; it's not that big a deal. And

| hate to say it, but they say the sane thing about bikes as
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well, like it's not not that big of a problem It is a
problem People are dying.
| like to put things in perspective of
not orcycl e safety. Everybody thinks there are a | ot of
motorcyclists who die. It's a high-risk activity. People

are crashing. People are dying all over the state. There
are fewer notorcycle fatalities every year than there are
pedestrian fatalities, and that is -- we get about 480 or so
motorcycle fatalities per year. And you can see at about
2012 pedestrian fatalities began to exceed notorcycli st
fatalities. Being a pedestrian is not a lowrisk activity,
just like being a cyclist is not a lowrisk activity.

The genesis of the Pedestrian Safety Coalition
actually occurred in two different areas. One, the
Pedestrian Safety Coalition was starting to come to
fruition -- that idea was starting to come to fruition
t hrough the Strategic H ghway Safety Plan, which is sort of
the overarching safety plan that TxDOT puts forward. They
have a pedestrian safety enphasis area teamas part of that
SHSP activity, and they were starting to think about new
ways to address pedestrian safety, and they started to
notice that there are these gaps in communi cati on anongst
different groups. In parallel, the TTI team nyself and a
nunber of people started to realize that there are a |ot of

pedestrian safety activities that occur throughout Texas,
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but they're not really talking with each other. W have the
Gty of Austin, which actually has a really fantastic
pedestrian safety action plan, lots of really wonderful
data. And if you want an exanple of a good approach to
follow for pedestrian safety, that's a good starting point.
But other comunities, Dallas, North Central Texas Counci

of Governnents is doing a |lot of work. Houston is doing a

| ot of work. There are a ot of md-sized cities. College
Station/Bryan, Texas, that kind of size -- they're doing a

| ot of work. But there is never really a good clean
mechanismto get all of these people talking with each other
to help themlearn, oh, Houston is doing program X. That's
really cool. That's sonething that we can do, but we just
need to tweak it a little bit up here in Dallas and vice
versa. So we at TTl in parallel were thinking, well, there
I's a huge gap here in conmuni cati ons and under st andi ng.

W typically get our funding through TxDOT for
two grants. So we're limted in those grants to doing
education and outreach activities, so we don't dig a | ot
into the engineering side, but we do dig into how to get
peopl e to communi cate. Yes, Karla.

KARLA WEAVER: When you tal k about the gap, |
just want to do a little -- | have to tell on ourselves we
had sonmeone in our MPOin our safety team attendi ng these

meetings and did not comrunicate it to our bike/ped team
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So they were attending neetings for six nonths, and we
didn't know about it. So this happens at all |evels of
organi zations. Right? So it's regions. |It's state. They
get this -- it sounds sinple to get people to tal k together,
but it's sonetinmes very challenging and you' re five doors
down. Sorry, | just had to say that this is nore pervasive
t han people are aware of.

M CHAEL MANSER: We ended up -- we applied for
and received grant noney from TxDOT for a programto
establish the Statew de Pedestrian Safety Coalition. It's
actually a larger project, and the coalition is one el enent
tothat. And I'Il return to that in a mnute. But, again,
the purpose of this coalitionis really to get people
talking with each other, to find out, you know, what are the
best practices in other cities and what are their approaches
and can that be nodified for us.

Anot her el ement of the coalition is capacity
building. W're trying to build resources that people
wor ki ng pedestrian safety can turn to and use in order to
address their pedestrian safety needs. And |I'll talk about
that in just a mnute.

How do the two relate to each other? SHSP is
critically inportant for the State of Texas, |ike | said.

It provides this high-level guidance as to what we really

shoul d be looking at. They talk about prioritized
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strategies, counterneasures and action plans. What that
does not address, and it's on purpose, is what is happening
on a local level. In addition, what they don't address
quite often is actually how to inplenment those high-Ievel
strategies.

So the strategies -- for exanple, alcohol is a

big, big, big -- 1 can't even underestimate it. It is a
massive factor in pedestrian fatalities. The average BAC
for fatality is .197. You and | would have problens wal ki ng
at .197. So they tal k about, you know, trying to reduce the
I nci dents of drunk and intoxicated pedestrians, but they
don't really talk about specific methods and techniques to
address it, and that's where our coalition cones inis we
say, yeah, we've got this really wonderful strategy.
They're exactly right, but how do we nmake that conme to life
on a day-to-day basis. And that's really what the coalition
Is trying to identify is how do we nmake that stuff actually
happen, kind of boots on the ground approach.

The coalition activities and the |arger
project activities. W have four neetings per year,
quarterly neetings. They're held through WebEx because we
understand that getting to a central |ocation except for
everybody here today -- | see everybody is fromall over.

But we try and nmake it as accessible as we possibly can to

anybody in the public who has an interest in pedestrian
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safety. So it's all through WebEx. W keep the neeting
short to about an hour and 45 to two hours so you're not
sitting in your office being bored playing whatever new
video gane is being played on conputers.

W do provide SHSP updates about our coalition
activities to the pedestrian safety enphasis area. W are
providing data resources, and we're trying to get data out
to stakeholders. And that's particularly evident in
the next bullet. W do statew de pedestrian safety data
anal yses every other year, and then that feeds up to the
SHSP, and then we also feed that out to the pedestrian
safety stakehol ders. So they have sone infornation, sone
weapons that they can use when they go to attack this
probl em

Like I said, we put together a pedestrian
safety counterneasure inplenmentation plans. Those al so get
fed up to the SHSP and then they get fed out to the
Pedestrian Safety Coalition nenbers thensel ves.

Pedestrian safety outreach and educati on
materials. Because it's a 402 grant, we have to have sone
el ement of education and outreach, and we do this by
attendi ng pedestrian and notorist events and
di stributing education outreach material that really focuses
on maki ng -- maki ng peds and notorists aware of pedestrian

safety | aws.
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And then lastly we conduct a pedestrian safety
forum which I'Il touch on in just a second. So that really
enconpasses kind of the broad range of activities that we do
as part of our coalition.

In this process, we have nanaged to garner a
| ot of support from many, nmany different organizations. And
| just have themlisted here. The text is alittle small,
but | will say we have about 400 nenbers on our coalition.
That's our distribution list. W have a nuch smaller
contingent, about 50 people that attend our virtual
quarterly meetings, and Karla is one of those quite often.
So the nmeetings do tend to be fairly well attended. W
cover a lot of ground in them and we have, as you can see,
quite a few connections out into the actual stakehol ders out
inthe field. | do like the fact that we have many
different nmunicipalities on our coalition.

Qur statewide forumis just a wonderful
opportunity for all of the stakeholders to get together.
This is the second year of our project. The first year our
forumwas at North Center here in Austin, which is kind of
north of Austin there. W had 130 nenbers at the forum
which was a great success. W got wonderful reviews this
year. Qur forumis schedul ed for Thursday, August 22nd.

The great news is that y'all are invited to attend. The bad

news is you can't attend. W have -- this year we raised --
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we were able to get a little bit nore noney dedicated to the
forumitself, so we were able to raise the cap of the nunber
of people that could attend. So we're only all owed because
of finances wth the project and the conference center
there's a max nunber of people. As of just in the last few
days, we reached our new cap of about 145 people, so we're
starting to put people on a wait list. If you want to
attend, | encourage you go to the -- go to the website, get
your name on a wait list. The list is pretty short. What
we're trying to do right nowis work with the conference
center to get nore people allowed to attend. So we're
trying to get up in the area of |ike 150, 160. You can see
-- | mean we have another six weeks to go and we've already
hit our cap. So that's really good news for us, and it al so
shows a strong interest in pedestrian safety in Texas. So

I f you do a search for Texas Pedestrian Safety Forum 2019,
it's like the first or second hit that will come up in
Google. | don't know about Bing and sone of those other
search engines, but that will come up.

The conference -- | have a really wonderfu
staff nmenber, Ben Ettelman, who is organizing this
conference. And actually | say conference, but it's a forum
and | want to nmake sure that distinction. A conference is
sitting in your seats listening to boring people |ike ne

yamer on for hours and hours on end. Right? This is a
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forum W expect people to be interactive. W do have
speakers schedul ed. For exanple, this year we have an NTSB
staff menber, who is part of a landmark investigation into
pedestrian fatalities. He was one of the researchers on
that project. He's going to cone in and be one of our key
st akehol ders. But after each presentation, there is an

I nteractive portion, break into small groups, and we start
toidentify different inplenentation plans. W start to
Identify activities. W start to figure out what really
needs to be done to address pedestrian safety relative to
the topic that was just discussed. So it is not sit in your
seat all day long listening to speakers. [It's sonething
that we hope is nmuch nore interesting and exciting.

A few of the topics that we're going to cover
this year, equity, social justice, planning for pedestrian
safety. | wll say that we do try and adopt nore |ike a
vision zero type approach where we're trying to | ook at
engi neering, education, all of the different donmains that
| npact pedestrian safety. So it's really a great
conference. Ben has really done a wonderful job at
organi zing it.

Wiere is our coalition going? | know today
was just kind of a brief, brief overview of what we've done.
We have received funding for the next fiscal year. The

funding is at about the sane level that we were |ast year.
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So what we've done is reconfigured the project slightly to
better focus sone of the financial resources that we have.
We're going to have an enhanced focus on coalition neetings.
One of the challenges that we have in phone calls -- and
you've all been on conference calls -- is people due tend to
sort of recede into the background and sit there. Right?
And while it's been pretty active on the phone calls, we do
have -- we do tend to fall into that trap a little bit. So
we're building in online rating tools where they can get on
their cell phone, they can get on their conmputer and we can
start to go through exercises and questions, and they can
answer those online and we can in realtinme show those
polling results on the screen, and that way we can be a
little bit nore productive during those neetings.

Devel opnent of Texas statew de pedestrian
safety cl earinghouse. And Ben used the term clearinghouse.
| prefer resource center. Cearinghouse assunes you're
going to kind of collect all the information you possibly
can to get it all in one spot. W are not quite that, |
don't know, assertive maybe. We're nore interested in
providing resources that are really focused that can really
benefit our stakeholders. For exanple, one of the things
that they've been calling for and have just asked for -- and
that's really the reason for the coalition is give us a |ist

of everybody who is doing pedestrian safety activities in
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Texas. Gve us a list of the projects that are ongoi ng

t hroughout Texas. Gven us a little summary. Gve us their
contact information. It seens like a pretty sinple ask on
the surface, but within the paraneters of the TxDOT 402
project it's kind of not the main charge. So this next year
we managed to kind of reallocate sone finances to devel op
that resource center and then we'll continue to build that
center over the next couple of years.

Ckay. That's really kind of the -- that's
really a quick overview.

KARLA WEAVER: G eat. Does anybody have any
questions for Mchael ?

FRANK ROTNOFSKY: | have a question. This is
Frank. So how does an MPO or a city that's not on your
st akehol der |ist beconme one?

M CHAEL MANSER: Yeah, the easiest way is just
to e-mail me. | don't have an e-mail out there, but | wll
send it to Karla or Bonnie --

KARLA WEAVER: Bonnie can get it.

M CHAEL MANSER:  And Bonnie can send it out.

It's just sinply mmanser@Tl.tanu.edu. [|'Il get that sent
to Bonnie, and she'll send it out to everybody. 1It's real
easy. You just get onto the -- get onto our list and then

through that [ist we send out the invitations to the

coalition neetings. W send out kind of regular updates.
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We send out the invitations to the forum W send out our
data anal ysis that we do every other year. W' re devel oping
education and outreach materials for pedestrian safety.
Those all get sent out to the coalition nenbers as well. So
we try not to inundate everybody's e-nmail in-box with a
bunch of stuff. W try and keep it very focused and very
pur poseful and limted, so --

KARLA WEAVER:  Any ot her questions?

M CHAEL MANSER: Thank you.

KARLA WEAVER:  All right. So our last fornal
itemis | wanted to chat with the commttee about ideas for
presentations and the types of presentations that people are
Interested in [ earning nore about or the types of topics.

As | was chatting with Bonnie and they're thinking

about different speakers or projects to highlight, if there
I's anything particular people are interested in, whether
this is -- could be nore about specific on-street
facilities. This could be nore about specific trail
successes to highlight. It could be based on design and
safety. | just kind of wanted to get y'all's feedback over
the next six nonths to a year what kind of things that are
of interest that people that would like to see cone to the
committee. So let's just kind of go around and just give us
your general thoughts, if you have any, and then that w |

hel p our TxDOT staff with some -- yeah, Bonnie, if you want
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to sort of white board it and that will give us some good
| deas for next tinme. Who would like to start? Jeff.
JEFFREY POLLACK: Thanks. First of all, |
think it's a great question to ask. | personally would |ike
to see us receive with some regularity deep dive technical
presentations either fromdesign teans on case studies or
from you know, municipal or district decision nmakers from
communi ties where there's been a great project inplenented.
In essence what |'msaying is | think that we should strive
to make every menber of this commttee a technical expert on
design details, recognizing that not everyone here cones
from you know, a technical engineering background, but I
think that we should be able to point to at a nonent's
noti ce good exanples of process and inplenmentation for the
benefit of comunities in which -- you know, that we
represent and which we're having ongoi ng conversations,
because al so because | think that will force the issue for
the sort of collective represented here. If we are in

earnest searching for good technical exanples and

| npl ementation and bringing themhere, | think it's good for
the TxDOT staff divisions. | think in general we should be
striving to -- and | realize that differentiation between

cl eari nghouse or sort of resource archive where we're --
which inmplies we would actually be curating the technical

resources rather than just trying to gather it all, but |
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t hi nk, you know, it's comng on us to have that famliarity
W th who is doing best and where, and 1'd |ike to see us
working to try to use this as a forumto showase this
project. So | don't know if that neans one presentation a
quarter or two a year. |'mnot sure how that |ooks, but |
for one would Iike nore of that.

BILLY HHBBS: Karla, this is Billy. | think
that's a great idea. | know that was one of mny biggest
weaknesses on the commttee here is being in the insurance
business -- this kind of stuff just doesn't come up nuch in
ny day job, so --

|'ve thought a | ot about, you know, what is
the best way to drive people up the learning curve,
particularly these new commttee nenbers that you've got
comng along. And I'mnot so sure that you shouldn't have a
new comm ttee packet for soneone who is com ng on board, and
init is a-- mybe alittle five or ten-page synopsis on a
| ot of the variety of kind of things that we're going to be
tal king about. And then | would have -- | would have a
mul tiple choice test at the back, two or three pages that
have, you know -- where you really have to think about it,
and you're not graded or scored on it but it kind of helps
you figure out where you are in the process so after you
read the materials you can go through and answer the

guestions and say, okay, now | feel like I'mqualified now
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to be able to sit and make sone deci si ons about some really
| nportant matters if they're like nme and they conme from
maybe a business background or sonething or where they just
don't have a lot of information. So | love it.

BONNI E SHERMAN: | wanted to point out that at
the request of David and Margaret we did institute an
orientation -- a one hour WebEx orientation for new nmenbers.
And so Frank participated in that when he cane on board.

FRANK ROTNOFSKY: It was hel pful, yes.

DONNA ROBERTS: It didn't have a nultiple
choi ce exam but we'll take that into consideration.

KARLA WEAVER: What kind of stuff does that
provide, or what's the basis of that information? 1'mjust
wondering. Frank.

FRANK ROTNOFSKY: | nean it was ni ce because
basically just an introduction of what we do here other than
knowing that it's an advisory commttee, you know, our
obligations, our responsibilities as nmenbers, as well as it
was nice to be brought up to date on the current process so
that even at nmy first neeting | wasn't fully aware of what
was going on | had a basic idea of what was being
communi cat ed.

KARLA WEAVER: Fantasti c.

DONNA ROBERTS: Strategic direction report.

ERI C GLEASON. Yeah, we did try and ground new
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folks in the strategic direction report so they could see
where the specific topics are coming from And | think in
that context that report continues to remain inportant, keep
it alive and keep it updated.

KARLA WEAVER: Davi d, what about you? Any
| deas, thoughts or interests?

DAVID HAM  TxDOT is not going to fund
everything that we're doing.

KARLA WEAVER  Probably not.

DAVI D HAM  New sour ces.

KARLA WEAVER: (Okay. O her funding sources,
grants.

DAVID HAM  Possibility of the grants, to
report on other ways to get sone of our projects started.
Maybe to work together with TxDOT. They're not going to
fund the whole thing, kind of wwthin -- get these
projects --

KARLA WEAVER |s everybody famliar with
Texas Parks and Wldlife grants for trails and
| mpl ementation and stuff like that? | don't know if that
woul d be of interest.

DAVID HAM  Sonewhat. | know it exists.

KARLA WEAVER:  Ckay.

BONNI E SHERMAN:  Did you say TPWD grants?

KARLA WEAVER: | did.
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MARC W LLIAMS: Are you talking infrastructure
grants or just the whole broad range? Because | would agree
everything in the al phabet soup --

DAVID HAM  You're not going to get anything
done wi thout studying it first, of course.

MARC W LLI AMB:  Ri ght .

DAVID HAM  You're going to have to have noney
for --

MARC W LLIAMS: How to get your project funded
when you want it.

DAVID HAM  And then finally we've got a plan
and we've got a way to build it. Were do we get the noney
for that.

MARC W LLI AVS:  Yeah

KARLA WEAVER: Al right. Frank, what are you
I nterested in?

FRANK ROTNOFSKY: Well, I'd like -- | know you
guys are really good about -- staff is good about keeping us
up to date here, but if we could maybe get a periodic update
on what's happening at the Federal H ghway Adm nistration,
changes, what's com ng down the pike, studies that are going
on that, you know, we could be nade aware of, that woul d be
really hel pful.

KARLA WEAVER. There was a -- Bonnie, just

t hi nki ng of ideas, there was a Federal H ghway study of ten
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MPCs across the country on bi ke count data. And so Jereny
Raw wi th the Federal Hi ghway -- he let MPOs deci de what
counters they wanted to use, how they wanted to buy them go
out and test them There is some really interesting before
and afters. Sone people |ike crashed and burned and sone
people were like this is great, let's do nore. So that may
be an interesting one since we've got a bike count and state
program Al right. Bobby, about what you? What's of
I nterest?

ROBERT GONZALES: Well, it kind of goes hand
In hand wth what Jeffrey thought mght be interesting. You
know, Billy kind of -- Billy actually did start it. It had

several nenbers of BAC. |If a project comes up in their

comunity, nmaybe give a presentation on what -- and |'ve got
several comng up, so it mght -- | wouldn't mind giving a
presentation. You know, | did -- | gave one a year or So

ago on the bikeway's master plan for the Cty of El Paso.
So, you know, | love to share stories |ike that about what
wor ked and what didn't work, and there have been a few
things that didn't really work, and I can -- we can talk
about reasons why they didn't work and -- so I'd like to
hear nore of those kind of stories.

KARLA WEAVER: Bonnie, maybe there is a way we
could e-mail the conmttee nmenbers and just say are there

| ocal area plans that you're famliar wth, regional plans,
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specific project plans or things that you think woul d be
good case studies to bring to the conmttee, and then we'll
| eave it up to our friends on the conmttee to then try to
find the chanpions to speak for those plans. |If there are
people within your cities or comunities that my want to
come up here and give us a presentation, that would be
fantastic and a really good partnership and help for the
comm ttee,.

| think these are great ideas. | think
simlar for me I'"'mvery interested in on-street design, the
tricky parts related to intersection, signal crossings, how
peopl e are doing those successfully within their
communities. The devil is in the details for our poor
on-street cyclists getting through intersections.

And then intersection trail interactions,
t hose type of things and how people are signalizing those or
stop control and things like there. And maybe there could
be a refresh in the next year or so on sonme of -- what are
all the guides that are out there |ike NACTO and AASHTO
bi ke/ ped and what's com ng up new for those and how peopl e
are using those within their conmttees. Are they seeing
themjust local streets and cities are taking the lead? |Is
t here anybody trying anything with federal dollars or on
system or sort of howis that playing out within

communities | think would be interesting? Keeping us
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updated on the TxDOT guidelines. Those that are devel opi ng
t he bi ke/ped chapter is super exciting. So that would be
great.

All right. Anything else? DawnElla, tell us
I deas that you're interested in for bike/ped.

DAWNELLA RUST: | think as comng as a health
educator | feel that there's just a little bit of lip
service with benefits of the health and quality of life, and
| would Iike to see a presentation in the future that people
can use the information to go back to their conmmunities and
to really support what they're trying to do froma quality
of life and health aspect.

KARLA WEAVER That's a great suggesti on,
DawnEl I a, bringing in the health conmunity and what they're
doi ng, | ooking at the data, inprovenents and the benefits.
Thank you for that. Yes, sir. Billy.

BILLY HBBS: Karla, this is Billy. The
tourismand trails effort that we spent years on now | think
s going to at some point require a lot of thought about how
to market this to the State of Texas, and | believe that's
going to be a super inportant conponent in order to get it
actually realized. | think it's going to require a |ot of
t hought put into what other state agencies we need to pull
together with this. | know Karla has done sone of that, but

things |ike real estate devel opers and educators and people
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who can be a chanpion and a cheerleader for this. | think
It'"s going to really take sonme thought on the part of this
conmmttee in order to figure out howto go forward. You can
have the greatest product in the world; but if you don't
have sonebody to sell or market it out there, it's not going
to go anywhere. And | don't think it's too soon to start
figuring out who the partners are going to be in that
process and then go on and bring themnow while we're
finalizing sone different parts of this and hel p them have
some ownership in it too.

KARLA WEAVER: Great suggestion. Al right.
Juices flowng on ideas. Anything else that comes to m nd
that you're interested in and | earning nore about?

Al right. Well, this is a hardy list. This
wll give us all kinds of ideas. Ronme wasn't built in a
day, so it's good to have a stable of ideas so the well
won't run dry.

Al right. Thank you, Bonnie, for docunenting
all of those. And we'll split those -- we can synthesize
all of those and nmake sure we've read everybody's ideas. O
course, if you have other ideas, |'msure Bonnie and the
team are available. David, real quick.

DAVID HAM  The Bicycle Tourismand Trails,
was that an action iten? Do we need to approve that?

KARLA WEAVER: | don't think that we do.
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BONNI E SHERMAN:  Just potential. W identify
things as action itens in case you mght want to endorse the
progress or --

KARLA WEAVER: And this wll cone back next
meeting as sort of the final priorities |ist.

Ckay. So we want to go around -- this is our
period to kind of go around to each of the commttee
menbers, ask about anything going on within your comunities
| ocal and statew de, updates. Billy, can we start with you?

BILLY H BBS: Thank you, Madam Chai rwoman, for
continuing on with this I think inportant part of the
agenda. And | appreciate the chance to, first of all, thank
everybody for a great run over these |ast few years and al
of the hard work everyone did. [|'Il consider being on this
commttee one of the great professional highlights of ny
life. So thanks to TxDOT and everybody el se that
contri but ed.

| want to kind of end where | started, and
that is when | first came on the conmttee |I'd bring in sone
newspapers, and it was usually about sonebody getting killed
in our area up there, and | would tal k about what was going
on with our deaths of fellow cyclists. | still get
information and a lot of it. And to Mchael's point about
the pedestrians and all, the June 17th article pedestrian

and bicycle deaths rose in 2018 and -- both of themare
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apparently up. It said a small decline in US. traffic
fatalities in 2018 was marred by significant increases in
pedestrian and cyclist deaths. Bicycling deaths are up by
10 percent, which is significant. This is national data
across the country.

When you start to dig down and try to figure
out, you know, what's going on, | think certainly, you know,
distracted driving is a big part of it, and the cell phones
about all is a significant issue. | think highway mles
driven is up. The econony is doing well, gas prices are
| ow, and so people are driving nore. But a big part of it
that | think really plays into our discussion about the
types of facilities we are going to have in the future for
bicyclists is that the autonobiles are getting |arger, which
Is kind of a contrast of what you would think because we
went through a period of tinme where we thought everybody
would be in smart cars at this point. Wll, smart cars is
no | onger even in business and now we've got, you know,
manuf acturers |ike Ford that are only going to nake SUVs and
trucks. And so they're actually getting |larger and | arger.
And |'mnot trying to deny anybody, you know, to drive a
| arge truck, but | think this does have inplications for
cycling, particularly for people that want to try to ride on
t he shoul der; because, trust ne, when a |large Ford F-250

passes you, it's different than a mni. And so | just want
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to say again, you know, people are dying for us to do our
jobs. No pun intended here, but | think we've got to keep
the death part of this at the top of m nd.

And the final thing is just to ensure, Madam
Chai rwoman, that you don't let this job go to your head nor
any of the other nenbers of the conmttee here because it is
| nportant work, and | know that you guys are all very proud
of the fact that TxDOT has chosen you to be a part of the
commttee. | just want to let you know that one of ny nost
| nportant objectives during the six years that | served on
here was to see if we could get sone |ane striping in sone
smal |l comunities like Tyler. Not to rehash the whole
thing, but, you know, we came up with this concept called
Bi keStripe. W got TxDOT to trademark the nane. |t was
used in Bobby's software that | discussed earlier. W had
comunity col |l eges and engi neering schools use their own
free labor or student |abors to cone up with the plans and
all. 1 knowin Tyler we finally got far enough along to do
a-- 1 believe it was a TAP request. Is that right, Eric?

ERI C GLEASON:  Unh- huh.

BILLY HBBS. It was -- after going through
all the process, it was eventually granted. And we still
have no |lane striping in Tyler, Texas. So | reached out to
the -- know ng that this was ny last neeting, | reached out

to our city manager, and | said, "Ed, | have ny fina
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meeting wth the Bicycle Advisory Conm ttee next Monday.
chaired it for six years, and it's tinme for ne to head to
the pasture. Could you please give ne a quick update on the
progress of BikeStripe. This was a signature initiative for
the BAC, and | haven't had nmuch to report in the |ast 18
months. In fact, |'mconcerned that if we don't start
maki ng progress in Tyler, the TxDOT funding

m ght nysteriously disappear. Stranger things have
happened. | appreciate all that you do for the Cty of

Tyl er. Hoping one day you can | ook back on this striping
program as one of your inportant achievenents as well."

Here is his reply. "Dear Billy, thank you for
your service to Tyler and the State of Texas with the BAC.
Wth every year | amnore inpressed wwth the increase in
bi cycle use as for both work and recreation. As to our
project, the UT Tyler class is expected to have a 60 percent
set of plans submtted to TxDOT for review in August. The
final plans are supposed to be ready by the end of Novenber.
We can then expect striping to probably not begin until
after January or even |ater depending on the tenperature
dependency of whatever striping product is used. Thanks for
your work on this and being the cheerleader for the
program "

So after all of these years and all of this

work we still do not have a single drop of paint on a single

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 0O N O O B~ wWw N

N DD DD DD DD PP, R,
o &~ W N B O © 00 N oo o M w N+ O

Bi cycl e Advi sory Conmittee TxDOT July 15, 2019
Page 63

pi ece of asphalt in Tyler, Texas, but |I'mdetermned to be
there when it happens. So with that, Madam Chai rwonman,
t hank you again. Over and out.

KARLA WEAVER:  Thank you, Billy. You've done
such a great --

DAVID HAM  To encourage you a little bit,
|'ve been working on Mdland since | started a bicycle store
45 years ago, and we're finally getting sonme striping.

KARLA WEAVER: Thank you, Billy. That's

great. Jeff, anything going on you want to nention to the

group?

JEFFREY POLLACK: Corpus is actually -- has
had a -- is comng out of basically an 11-nonth period of
dormancy. So -- and |'mnot in any way with ny next

statenent inplying that | am sonmehow related to that. But
the MPO-- so | left the MPO a year ago. They're finally
actual ly now back to full staffing. |'ve nanaged to
convince the city to formally appoint me to their

Transportation Advisory Conm ssion and to chair their Bike

Advisory Conmttee. So hopefully we'll have sone sort of
synergy in direct groups and -- so |'ve got at |east a short
| ist of bucket list items like Billy that I -- I've noticed

t hey have been inactive with respect to pursuit of sone of
the available state funds. |It's been really disappointing

to see, but I'mhoping that by October | can share nore.
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KARLA WEAVER: M. Davi d.

DAVID HAM  Qur MPO has finally approved a
trail study that we had done, snmall one, but they're going
into Phase Il now, getting ready to figure out howto
actually build it now that they've got it studied. So
that's slowy taking form Mdland is updating their
bi ke/ pedestrian plan. So we'll have a report on that at the
first of the year probably.

KARLA WEAVER  Fantasti c.

DAVID HAM  Got an M5 ride com ng up this next
weekend, getting some people out riding their bicycles. So
that wll help too.

KARLA WEAVER: Al right. Frank.

FRANK ROTNOFSKY: So we're very happy to tel
everyone that our Gty of Laredo just hired a new planning
director. And what we |ove about himis that he noved from
Houston to Laredo. He noved downtown, and he conmutes to
work on his bike. He's very involved and excited about
active transportation. He's enbraced our conprehensive plan
that was adopted two years ago this Septenber. And I'm
putting the word out that his first actionis to hire an
active transportation planner in his departnment, which is
incredibly newto us. And so anybody there -- anyone out
there that's interested in a change of life and com ng down

to the border, please -- we really do want to get somnething
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goi ng because his first action is to start a cityw de bike
plan. So we're very excited about that.

KARLA WEAVER: Great. Bobby.

ROBERT GONZALES: Billy, if it's any
consolation, | wote -- or | authored the first bikeways
plan for the Gty of El Paso in 1997. The first striping
occurred in 2014, so --

DAVID HAM  So, Billy, you're doing pretty
good.

BILLY H BBS: The wheels of governnent grind
slowy.

ROBERT GONZALES: |'m hoping yours goes a | ot
qui cker than that. But actually we're wapping up the
design of the mountain -- | think | nmentioned this at the
| ast neeting, nountain to river trail. Construction should
begin -- we're actually doing the design of it, and it
shoul d begin hopefully in the fall. So maybe if |I'mstil
on the commttee, | can cone back and show you pretty
pi ctures and eye candy and hopefully we'll -- you know, as
they're building it, | can share those little pictures with
y'all.

One of the other things we're al so | ooking at
Is adding a few nore mles to our Paso Del Norte Trail,
which is a planned 60-m | e hike/bike corridor paved through

El Paso County fromone end to the other. W are currently
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-- we're |ooking at adding a few nore mles, and | think we
have only four of those mles out of the 60. So about six
percent. Not too bad. But we're nmaking -- it connects al
t he parks, schools, athletic venues to El Paso's |ower
val ley. So hopefully at the next neeting I'll have sone
good news to report on progress to increase that six
percent. Qher than that, Madam Chair, that's all | have.

KARLA WEAVER: All right. Thank you, sir.
Wll, in the Dallas/Forth Wrth region, | can report --
there's a fewthings going on. The Cty of Fort Wirth just
adopted formally an active transportation plan. So this is
a creation of a trails plan. 1It's an update to their walk
plan, and it's an on-street plan. And the cool part about
It is it |looked at level of confort for cyclists. So it
eval uated all of their streets and speeds and the | and use
and driveways, and it's really kind of the first city in
D)FWthat's done this. So we're excited about it and hoping
to do it in other places.

W al so have a project -- we call it Denton to
Dal | as where we've got three cities, tw counties, two
transit agencies, and | like to throwin a partridge in a
pear tree because this is a lot of fol ks working together
that don't always work together. And we've got a
consul tant underway that's |looking at this critical gap in

the trail alignment that if we can figure out this part
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you'll alnost be able to ride fromthe city of Denton to the
city of Dallas. That will be pretty cool, if you're
famliar with that area.

W brought five mayors together of our central
cities, Fort Wrth, Arlington, Gand Prairie, Irving and
Dal |l as, together. W finally funded all parts Fort Wrth to
Dallas Trail and we've identified dollars to start a
mar keting and brandi ng canpaign. W're going to create a
|l ogo. We're going to look at how we would hold events
there, where would the electric be, do we have water, where
are the safety mle markers along all five cities, just how
do their parks and recs departnent want to handl e
mai nt enance. So having those conversations and ki nd of
creating a tenplate for these inter-jurisdictional trails.
And so we're hoping for procurenent on that in the fall.

W funded the Gty of Irving a bike plan in
our region. It's the biggest city without a bike plan.
They're just now a big donut in the region of enptiness.
They're very stealthy about bikes. They're Iike we don't
|ike to put themon the map. People may raise -- we've just
got to do themwhen we do them So that wll be good to get
that formalized.

Anot her big thing we're doing is in our two
big counties, Fort Worth and Dallas, they have these |arge

mayor - | ed back-to-school events. So next nmonth in August
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the Dal | as back-to-school event brings in 30,000 people of

| ow i ncome fam |ies and comunities that need back-to-school
supplies. Then there's one in Tarrant County as well. And
so we give out tons of |ike bike lights and bi ke education
materials and spread the word to a lot of famlies that are
single car households or no vehicles. And so it's for

kids safety we're educating parents, just kind of the whole

ganmut. So that's always exciting. | think it's one of our
best events. |It's really get a lot of bang for your buck.
So | ooking forward to that. | think that wll be fun.

All right. So now -- yes.

DAVID HAM  DawnEl | a.

KARLA WEAVER: Ch, DawnElla, tell us what's
goi ng on in Nacogdoches. |I'msorry. You're here in our
hearts, just not in our vision.

DAWNELLA RUST: | want to say, again, this is
officially nmy last neeting, but | would like to attend if |
can still -- attend the neetings for sure. But | want you
to know that |1've taken all this information back to ny
classroom and used it. And as soon as | |eave the class,
they'll tell ne | never |ook at sidewal ks and bi keways the
sane way. And so hopefully the information that |'ve gai ned
fromthis service, this organization and this conmttee has
broadened the horizon for a | ot of people, in ny students,

and | appreciate that. |'ve learned a lot, and | wll
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continue to use this information to spread the word in East
Texas.

KARLA WEAVER: Awesone. Thank you, DawnEl | a.
It's been great having you on the commttee and just your
perspective as an educator and fromthe health perspective.
W' ve | oved having you be part of our group.

DAWNELLA RUST: Thank you.

KARLA VEAVER: All right. So now we've got
the period of public coments. | have a couple of comment
forns here, and they're specific to different agenda itens.
But | think what I'Il do is | et one person speak on al
their itenms, and then we'll go to another person to cover

their itenms. M. Teri Kaplan, would you |ike address the

commttee?

TERI KAPLAN. Good norning, everyone. M nane
Is Teri Kaplan. | am TxDOT's forner statew de bike/ ped
coordinator. | want to begin by thanking Billy nost

I mportantly, to congratulate you and to thank you for the
passion, the service and the contributions to TxDOT" s
bi cycle efforts.

BILLY H BBS: Thank you.

TERI KAPLAN. We will all appreciate your
continued support and | ook forward to those bike stripes.
Thank you all.

And also to DawnElla. DawnElla, thank you
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very much. [It's been a pleasure working with you, and |
w1l look forward to grow ng our personal friendship.
DAWNELLA RUST: | look forward to that too.

TERI KAPLAN: On the neeting, | want to make a
comment on item nunber five. Wen the -- on the slide there
was a presentation on the entities that were participating
in the meetings. | think we need to know nore about who is
participating in those neetings, a breakdown, not just MPGCs.
Am | |looking at the right thing here? OCh, I'msorry, wong
one. Local governnents need to devel op local plans, and
they need to incorporate TxDOT designs. That should be a
priority and should be a message out there to all
communities. No matter how rural or how urban they are,
they need to have a bicycle and pedestrian plan.

| agree with nonitoring the projects that the
back-chair recomended during the presentation to follow and
moni tor the devel opnment of projects and the effectiveness of
conpl eted projects and also to | ook at nmaking the data that
folks are using consistent. W all don't have to be using
the same data; but as long as we're using the data in a
consi stent way and that data is being collected in a
consistent are the inportant characteristics.

Nunber six item-- and you guys have the
agenda, so | didn't put the topic here. And this is

where -- inproving the overview of information to have a
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breakdown of the various participants to include --

ERIC GLEASON. Tourismand trails.

KARLA WEAVER: Tourismand trails.

TERI KAPLAN:  Nunber six -- sorry, providing
overview, providing details on the attendees from various
public neetings and to -- that the scores should include
| ocal plans and be a -- should be |ocal plans and there
shoul d be |l ocal participants participating in those neetings
as well. | didn't see themrecognized here. Even though
you may have recogni zed governnment entities and organized
bi cyclists, but they may include -- and anot her thing that
wasn't clear was local contributions that may be taken into
account. There are businesses out there that want to see
safer and better bicycle and pedestrian acconmodati ons, that
i f they were nore aware of these projects |arger
corporations may be willing to contribute to a project or we
may not have the funds on the project for the bike and
pedestrian infrastructure.

And | started off with the wong one first
because they were handed to nme out of order, and that was to
recogni ze all of the different entities participating in
public neetings, including state, city, county, MPGs, COGs,
tax increnment reinvestnment zones, independent fol ks and
non-profit organizations. W need to know who is at these

meetings maki ng the comments and recommendations. And with
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all of those comments, I'mfinished. Thank you.

KARLA WEAVER: Al right. And then our next
speaker is M. Robin Stallings from Bi keTexas.

ROBI N STALLINGS: Hi, I'mRobin Stallings,
executive director of BikeTexas. N ce to see a few new
faces here.

| just want to say thank you very nmuch to
DawnEl | a and Bobby and Billy for your service on the Bike
Advi sory Commttee. | certainly hope that Bobby is back.

Y' all have been so valuable and really noved this whole
commttee forward and nade great progress in Texas.

A couple of itens | just wanted to point out.
It's alittle bit of a plug at the sane tine. The Texas
Trails and Active Transportation Conference has been going
on quite a long time. A lot of bicycle program managers
meet each other, engineers, planners, policymkers get
together. |It's every two years. |It's been going on for --
It started with the Trails Conference in 1992. It's a
pretty good road, should be about 300 people. Sone of y'all
have been there before. But especially itemfive on the
bi keway design criteria should be ready to present then. |
hope that sonebody will plan. Now is when the speaker
proposals are -- call those out, time to present. And also
on the Texas Pedestrian Safety Coalition, it's all about

active transportation and the pedestrian stuff is really
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val uable. W' ve got sone interesting stuff on hiking, but
we need nore on pedestrian safety. Hope you can present or
sonmeone fromyour group. Yes.

KARLA WEAVER: Can you rem nd peopl e when the
conference is?

ROBI N STALLINGS: Yeah, thank you. Mar ch
25th, 26th and 27th, Wednesday, Thursday, Friday, in San
Antonio at the El Tropicano Hotel. So we nmove it around the
big triangle cities every two years. 2018 was Austin. 2020
Is San Antonio. So | hope to see any of you all there, but
especially sone of these presentations. | believe we rolled
out Bicycle Tourismand Trails plan this last year. A |ot
of new stuff gets rolled out there. People conme |ooking for
this kind of thing. Thanks.

KARLA WEAVER: Thanks, Robin. Al right.
think that then concludes our itens.

MARC WLLIAMS: Karla, one itemjust for the
awareness of the conmttee. This tine of year the
comm ssion is leading up to their adoption of the new
ten-year Unified Transportation Program which is the
ten-year project funding programthat the departnent
follows. Public involvenment, public comment period is
underway right now. You can go online. You can view a
graph docunment. You can offer comments relative to whatever

| ssue you feel is inportant.
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One thing that | would call your attention to
that the conm ssion has done and is reflected in sone of the
proposals for this year's Unified Transportation Programis
two nonths ago the comm ssion adopted a goal of zero
fatalities on our roads by 2050, road to zero program which
got some attention and sone publicity around it, but it's a
-- it's a very neaningful intention of our conm ssion
menbers. You can go back and watch the video of our
conmmi ssi on when they adopted it, and the -- you know, the
moti on of Conm ssioner Ryan, who |ed that notion. But |
bring that up to point out that in the proposal for the
Uni fied Transportati on Programthe conm ssion -- the draft
proposal that's out there for the UTP includes an additi onal
$600 mllion to go toward safety inprovenments statew de.

And there will be a presentation at the conm ssion workshop
on Wednesday of next week to talk a little bit about the
departnment's initial plans on that, but certainly

recogni zing the significant rise in pedestrian-rel ated and
bicycle-related fatalities and that -- you know, a |ot of
things are trending downward. Bicycle and pedestrian is one
area that is going in the wong direction for us. | think
it would be a tinmely point for individuals that recognize
that as a need to nake those types of comments to the

conmi ssion either through the formal UTP public invol venent

process; or if you're so inclined to come to the conm ssion
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wor kshop on Wednesday and to offer that, that would be a
good opportunity to recognize that, you know, when we | ook
at safety -- or the conmm ssion |ooks at safety and the
department does, there is a focus on the hi ghway side of
that. That still is the preponderance of our fatalities,
the majority of fatalities that are there. But | think from
an educational, informational standpoint, it would be a
timely opportunity to call attention to, you know, the
pedestrian and bicycle elenent of it and the increase in
fatalities that we're going to see in that area.

So just a bit of information and awareness for
the conm ttee nmenbers. Thank you, Karl a.

KARLA WEAVER:  Yes.

TERI KAPLAN. Teri Kaplan. | just wanted to
add a coment that having Marc WIllianms with us here today
denonstrates the support that TxDOI as an organi zation has
for our commttee, and we should be very appreciative of his
knowl edge of the activities that we have going on here by
directly participating today. So thank you, Marc.

MARC W LLI AVS: Thank you all very nuch.

KARLA WEAVER: Al right. Well, thank
everybody for today comng out. | think we had sone great
presentations. And with that, | will call us adjourned.

Thanks, everyone.

* % * % % *
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