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CALL TO ORDER

M5. WEAVER  All right everyone. Good
nmorning. | think we're going to get started in our
first meeting of 2020. Welcone everybody. Thanks for
com ng down. Thanks to our visitors that are in the
audi ence here today.

Just a rem nder for folks in the audience. |If
there are itens that you'd |ike to discuss with the
conmttee or things that you'd let us know or wanted us
to know, there's public cormment forns that are avail able
when you sign in at the door. So feel free to grab one
of those and turn that in, and we'll have sone tine at
the end of the agenda for any questions or comments from
t he audi ence.

Qur -- the other thing | wanted to nention
real ly quick and the agenda nodification for today's
neeting, we are going to flip itemnunber 5 and item
nunber 6. After Eric gives his report, we're going to
go into Noah's presentation on the discussion of the
comm ssion charge to | ook at nodifications of the
commttee, and then after that we'll go back to an
update on the bi ke gui de desi gn.

There's also a note by the door that |I'Il just

make a plug for, the Texas Trails and Active
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Transportation Conference, it's comng up in March in
San Antonio. |1've been to this before. |It's super
informative of all the cool stuff people are doing
around the state and in other areas. So check that out
and there's nore information online for that.

Okay. Wth that, I'Il turn it over to Bonnie

and she is going to give us a brief safety briefing.

SAFETY BRI EFI NG

M5. SHERVAN:. Good norning everyone. Thank
you for joining us.

| f we have any nedi cal energencies, please
call 911. W have an ADA unit |ocated at the guard
booth up front near the door y'all entered on. There
are first-aid kits marked and | ocated on each floor in
case of a fire or other need to evacuate the building.
Fire extinguishers are marked and | ocated on each fl oor.

W woul d evacuate and exit the front door of
the building that you entered. Turn left and gather
near the sidewal ks at the fence |ine across from center
process.

In case of a tornado or inclenent weather,
stay inside. Myve away fromthe -- all these w ndows.

Proceed to the large auditorium which is in the center
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near the guard booth, and there's a bunch of folks in
bright orange in there so you wouldn't mss it.

I n case of active shooter or bonb threat,
there are other instructions fromthe PA system and
on-site security personnel .

Thank you and let's have a safe and productive
meeti ng.

M5. WEAVER.  All right. Thanks, Bonnie.

M5. SHERVAN:  You're wel cone.

APPROVAL OF M NUTES

M5. WEAVER Wth your agenda that was sent to
you and docunent materials, you also received a copy of
our Mnutes fromour Cctober neeting. Hopefully you had
a chance to review those.

Are there any discussion itens or
nodi fications anyone would |ike to suggest?

Al'l right. No news is good news.
need a notion to approve?

GARCI A:  Motion

VWEAVER: Al right, Eva.

SHERVAN:  Second.

WEAVER: Al right. Thank you very mnuch.

2555 5

in favor say aye.
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AUDI ENCE:  Aye.
M5. WEAVER Al l opposed |ikew se.
Al'l right. The M nutes passed.

Al right, Eric, turnit over to you

PUBLI C TRANSPORTATI ON - BI CYCLE AND PEDESTRI AN MATTERS

MR GLEASON: Al right. Very quickly. So a
qui ck nmenbership update. First of all, good norning,
everybody. Thanks for joining us here.

Has Bobby joined on the phone?

M5. WEAVER  No, he has not.

MR. GLEASON:. (Ckay. He's not in the Paso

So we did receive a resignation from Shawn
Twai n.  And Shawn joined the commttee a nunber of years
ago fromAmarillo, and I think in the past year he -- a
nunber of comm tnents have conflicted with his ability
to participate in these neetings. W had a conversation
with himand he thought it best if he were to step down.
So he has done that and so we currently have a
vacancy on the commttee that we will ook at filling.
It may perhaps be that we look at it in the context of
t he next conversation, a decision to perhaps expand the

scope of commttee, or we could go inmediately to our
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former pool that we had which resulted in the nost
recent applicants, or we may wait for the August tine
frame when we have at |east three terns com ng up again
to make sonme appointnents. So nore on that |ater.

Real quickly, we are nearing conpletion of our
conpetitive call for project effort, the 2019 Safe
Routes to School TA set aside Call For Projects.

A quick rem nder. W actually |ooked at over
250 detailed project applications asking for about 270
mllion dollars worth of funding. Keeping in mnd of
course the St. Francis school category was the nost
popul ar category with 200 mllion dollars in funding
requests and only 8.7 mllion that they were going
st at ewi de.

So we're in a position right now we're
recommendi ng to the comm ssion that they consider at
their January 30th neeting, so week after next, we're
forwarding a total of 30 project recommendations. 12
Saf e Route to School projects and 18 nonurban
transportational termprogram projects. Those are the
two categories we have avail able funding for.

W al so took applications in anticipation of
future federal portion amounts for both nonurban and
smal | urban TA projects. And we'll continue to be

| ooking at those in the context of those upconi ng
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boar ds.

W're going to put together what we're calling
a conditional project list, which will be those of
remai ni ng 200 sone-odd projects. W' re |ooking at the
end of those that scored highest and are nost ready to
go in the context of the next two years worth of federal
funding. So again, nore on that |ater.

M5. WEAVER  Eric, real quick. WII the
conditional project list still be the January 30th
meeting or it wll cone back at a |ater date?

MR. GLEASON: So right now our thought on the
conditional project list is to hold it back from formal
comm ssi on acti on.

M5. WEAVER  Ckay.

MR GLEASON: But to send those individuals a
communi cation that would say this is your status.

M5. WEAVER  All right.

MR. GLEASON: And then it would be our intent
as staff as funds becane avail able to nake a
recomendation to the comm ssion for their
consi deration. So stopping short of asking the
conm ssion to take it in subm ssion, but going as far as
to say that we're going to reconmend when the tine is
appropri at e.

MS. WEAVER  CGot it.
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MR. GLEASON:. On your horizon as a conmttee,
we -- now that we've got three call for projects behind
us in the TA program generally, 2015, '17 and ' 19,
there's an interest in going back into the rules in the
Adm ni strative Code for the program and | ooki ng at
maki ng nodifications to those rules. Particularly I
think with respect to the nonurban area projects where
we continue to have difficulty getting enough projects
in for the funding that we have.

So we're going to be taking a |l ook and it
woul d be our intent to engage the commttee in our
t houghts on this probably either April and June
meetings. April and July neetings would be the
appropriate tinme frane.

The intent of our process on the rules to have
a new set of rules, a final set of rules in place in
time for a 2021 call for projects. So we will again --
and so we'll be looking to the conmttee to hel p advi se
us on those rules as they cone together.

|"mtrying to work our schedul e as best we can
to commt to a schedule to do that.

M5. WEAVER G eat.

MR. GLEASON. Wth respect to the TA program
projects that -- you know, 2015, 2017. So all of the

2015 projects have been left for construction, half of
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Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3408

January 17, 2020
Page 10




© 00 N o o B~ w N P

N N N I N I o T T T N Y R R T
g A W N P O © 0O N O o A W N P O

Quarterly Meeting January 17, 2020

Page 11

t hose are conplete, and then with respect to the group
In 2017 al nost 60 percent of those projects have been
aut hori zed. So yeah, these things take a while to cone
together. They're not necessarily very big projects,

but there's a lot of coordination and interaction with

| ocal project sponsors to get themto the point where
they can (unintelligible). So -- and | think one of the
things we'd like to do in the future is consider ways
that we can expedite that whol e process.

W' ve got sone bi ke/ ped count training which
wi || be hosted by Texas A&M Transportation Institute and
TX DOT. We've got some overview webi nars com ng up on
that on February 6th and 11th, and then a day-Iong
wor kshop just before the Texas Trails and Active
Transportation Conference in San Antoni o on March 25th.

And then finally, for those of you who foll ow
t he League of Anerican Bicyclists Bike Friendly State
Report Card, the nost recent one is out, and | think we
have it available on the back table. W rank 27 out of
50. That's the nost -- | think they do it every other
year. Last tine we were 25, so we |ost sone ground.

But in the long run, we've nade progress. |If you go
back far enough, we were | think sonmewhere in the
m d-30s. So we're making progress. You know, we got a

hi gh grade t hrough eval uati on and pl anni ng, incl uding

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
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gat eman (phonetic) with you all and efforts like the

Bi cycles Tours and Trail Setting. And we're making
progress on buil ding bike/ped facilities, but we've

got -- if you look at Texas, it's a big state with 29
mllion people, and you | ook at per capita spending, you
| ook at |egislation and things |ike safe passing | aws
and things like that. So there's plenty of opportunity
to do better.

And that concludes ny --

M5. WEAVER Al right. Thank you very nuch.
Any questions for Eric?

M5. GARCIA: Well, just for the bicycle
friendly state report card, there's sone |ike here -- |
know i nfrastructure and funding m ght be |ike harder to
| nprove on, but education and encouragenent or -- like |
think we found that it's very sinple to just encourage
| i ke bi ke to school day, bike to work day and maybe |ike
pronoting themat a statew de |evel.

| nmean May is National Bike Month. Pushing
that through the state would help us easily gain, you
know, that ground back.

MR. GLEASON. Sure.

MS. GARCI A: Because | think like
encour agenent, education, and | think |ike the PSA s

that are being done on no texting and driving are really
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great, but we can easily put sone information out there
where we could inprove that C grade to a B, you know,
for education.

| think it's education and outreach.
under st and, you know, policies take a while.

Enf orcement m ght be, you know, nore training and take
nore resources and tinme, but education and encouragenent
seens |ike an area where we can easily gain.

MR BROOKSHI RE: | wish |l -- 1 wsh 1l -- you
can kind of infer the weight of each bucket on the back,
but if you ook at three of the five we're far above the
27th rank, and | just would really |ike to understand
what are the bigger buckets that do nove the needle
remar kably, and maybe, you know, Kim McC oud or soneone
could kind of -- I wish we knew -- because | ook, | nean
the state's not created equally either. There's
tremendous kind of disparity.

And so if you're able to -- would you target
smaller communities to try? |Is that a bucket worth
pursuing or is it just -- is it just |egislation
targeting safe passing laws, and that's where we woul d
get a seismc junp or, you know, a step change in
| mprovenent in our ranking, and we could focus our
energy as a commttee and certainly as citizens to help

us. Because | think we want the state to be better, not
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only in our own areas, but | just don't understand, you
know, what each weight of the -- of the buckets are.

MR GLEASON: What | would offer to the
commttees, | think that the Strategic D rection Report
that is a part of this conmttee's work, if we continue
to make progress in a broad way in and what is in that
report, we wll see results on this.

| would -- and | think we can certainly talk
to you nore about what sone of these buckets nean, but |
try and keep this particular survey sort of in the right
context for us. But |I do want the commttee to know
that that Strategic Direction Report, if we keep focused
on elenments in that, that we will over time do better on
this. But | don't -- | hesitate to have this drive our
focus, if that nakes sense.

M5. GARCIA: Just to back that up, | don't
think it should drive our focus, but this -- because
|'ve done one for the nmunicipality, Brownsville was
bicycle friendly community. They -- this -- policies
are being evaluated on a statewide level. So they're
not | ooking at individual conmunities and how many
communities | think have these policies in place. It's
what state codes and regulations. So | think by
I nproving just, you know, stuff that we're already

charged with fromthe comm ssion |ike changi ng our

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N o o B~ w N P

N N N I N I o T T T N Y R R T
g A W N P O © 0O N O o A W N P O

Quarterly Meeting January 17, 2020

Page 15

meeting or the expansion of this code, and I think you
wer e tal king about expandi ng adm ni strative code changes
for projects or -- it's nore on the statew de | evel.

And so | think we can already take what we're
doing -- and I'mnot sure if this is something that is
filled out fromTX DOT or they evaluate us fromthe
out si de.

MR, GLEASON:  Yes.

M5. GARCIA: But -- yeah, right. So | think,
you know, what we're already doing, but nmaking sure that
they're aware that we're nmaki ng these changes woul d
easily be sonething that we coul d do.

MR. GLEASON:. We can certainly bring back the
commttee at sone point sort of a -- and wal k you
through it nore specifically and tal k about what they're
| ooki ng for.

MR. BROOKSHI RE: And just as a benchmark,
right?

MR. GLEASON. Yes. It's just as a baroneter.

MR. BROOKSHI RE: This is exhausting from what
we do, right? W shouldn't |et exhaust drive us, right?

MR. GLEASON. Right.

MR. BROOKSHI RE: But a rising tied, if we
i mprove this, it's obviously beneficial for the

commttee and the staff.
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MR. GLEASON. kay.

MR. POLLACK: Eric, can | respond to one of
the things you said. You, sir, nentioned passing the
anbition to expedite letting of TAP (phonetic) projects.
You know, in my perspective now working with the city
again in formng perspective billing out that noney to
the NPO the AFA process continues to be a serious grind
for small and md-size nunicipalities, particularly
for -- it's no surprise to anyone in the room but they
need to get it on the record. | think that -- that, you
know, having a universal AFA process for projects of al
size, whether it's $150,000 bi ke construction project or
a 10.5 mllion dollar -- | nean it -- what |'ve seen
happen now is the process is so arduous that the
muni ci pality even if they start -- they start the
process with keen interest in the bike construction
project, they have a process grinds themdown to the
poi nt where the project ends up at the back of their
list, and it becones sonething that gets passed around
to junior staff because no one wants to deal with the
AFA process. And as a result, three years later we have
I nfrastructure which could have been doi ng good on the
grounds years ago that hasn't been let, and then -- then
we find their recipients are at risk for losing the

funds. You know, it starts a vicious cycle.
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So it's not sonething | don't think we've
tal ked about in ny recollection in this body in ny tinme
here, but maybe we can add it to the roster. | just --
there's got to be sone right size in that process
because it's hanstringing the programto the point where
| think there are entities that are no | onger seeking
t he fundi ng even though they have good projects in m nd
because they just don't want to deal with it, and |'ve
literally gotten that feedback.

M5. GARCIA: And | -- | nean |'ve gone through
several AFA processes, and it took nme a couple of years
working at the city before I was |ike, oh, okay, I
understand this. And | think that's a |ack of training,
and even though that there are trainings that occur,
that TX DOT provides, they get packed so quickly.

MR. POLLACK: The training -- even the
training requirenent as far as --

M5. GARCIA: Well, and it's also just kind of
squi shed into |like a day or they're too short for them
to fully understand. And | think now with the new
process, at |least on our local district there, the
bi ke/ ped projects have to be let locally now, and that's
okay, | guess, but it means that our Purchasing
Departnent needs to be trained on federal regulations,

our Finance Departnent needs to understand what that
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210-697- 3400 210-697- 3408



© 00 N o o B~ w N P

N N N I N I o T T T N Y R R T
g A W N P O © 0O N O o A W N P O

Quarterly Meeting January 17, 2020
Page 18

means, and it's not just the project manager, it's not
just the engineers who need to neet. TX DOT standards,
make sure the plans neet those standards, it is every
single level, and there's training for one person that's
crammed into too short of a tine and it's arduous.

MR GLEASON. If | could just be clear, our
program | evel for areas of the state under 200, 000 --

M5. GARCI A:  Uh- huh.

MR. GLEASON. -- all project sponsors have the
ability to allow the projects to be --

M5. GARCIA: State.

MR GLEASON: It does not have to be a | ocal
for our prograns, but for the larger ones it -- that may
be a decision that's being made within the TMA staff.

MR. POLLACK: So, you know, just get caught in
this situation where they don't have -- you know, |
think the | arge neasures have no probl em because they've
got dedicated staff, but it's everyone in the md-size
range that just gets squished. And what we're seeing
end up -- that's where we see the nost need. | nean the
| arge netro areas really have dedicated prograns as it
I's, there's enough noney com ng through that projects
get built one way or another is ny observation.

You know, | think you could argue efficacy in

it, but for -- the way it gets done, but relatively so.
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Anyway - -

M5. WEAVER | think that person in ny
anal ysis is soneone in the Comruni cati ons Departnent.

MR. POLLACK: Okay. Al right. Fodder for
future discussion, but the point is | think -- | nmean if
we're going to talk about letting, really that's -- it
conmes down to that process.

M5. GARCIA: And | nean | think we have to
recogni ze the decisions the TMAs are maki ng and the
| npact that has on the community. Because we can't just
say like -- you know, |eave them hanging that way. And
if it's just training they need or, you know, they cone
to the Texas Trails and Active Transportation
Conference, | nmean maybe that's sonething that we push,
cone get trained at this conference if you have a
project through TAP or through this funding source.
That's -- | mean you could easily nake them cone to you
and put that in as one of the new rules.

So just FYI. | nmean | think it's also -- |I'm
kind of with M. Pollack here on -- it's difficult, but
It's not unresol vabl e.

M5. WEAVER | think it would be a good topic
for future commttee nmeeting, and | think all the work
t hat we've spent on | ooking at design guidelines and

t hat process, starting fromcontracting and | ooki ng at
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envi ronnmental and design and public input and then how
we get to construction. You know, this conversation is
the very beginning of the contracting. Sort of -- |
think feeds into that as that conversation evol ves
because we have sonme plans over the next year to keep
novi ng that to additional phases, and | think we

can't -- backing up to the very beginning, can't be
overlooked. So | think that's really good feedback.

Eric, when you nentioned that we may be able
to bring back categories for discussion of sort of how
this is evaluated, it my be helpful if we |ook at these
t hrough the lens of the strategic direction report and
whi ch of these categories ties to an activity that we
have for the future --

MR, GLEASON. kay.

M5. WEAVER -- and that could help the
conmttee also prioritize, okay, we think this one we
have the worst scores, so what in our report could nove
t he needl e on that or what are we -- have planned com ng
up that we think should in the next years or so could
hel p us nove the benchmark on that.

MR. GLEASON:. Well, where do we -- well, where
are we going to deliberately diverge --

M5. WEAVER  Yeah

MR. GLEASON. -- from what the survey m ght
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suggest is inportant, but because of our know edge of
Texas 1s not.

MS. WEAVER. Right.

M5. GARCIA: And then communicate that to

t hem

MR. ROTNOFSKY: Yeah. So I'm-- so this is
every two years. |Is this sonmething that is
automatically revolving or do we each -- |I'massum ng we
fill out some formof an application explaining these
criterias or -- what we're doing or is it purely them

com ng and observi ng?

MR. GLEASON. So it's a conbination of both.
| think it gets filled out by a nunber of interested
parties in the state. And | think, Rob, your
organi zation looks at it. W fill it out. So it's
not -- it's not entirely one or the other.

MR, ROTNOFSKY: kay.

MR. GLEASON. The questions change, the focus
changes. |It's not necessarily a true, you know,
academcally correct apples to apples conparison, you
know, one survey to the next.

But froma baroneter |evel, you know, sort of
how you' re doi ng and where you m ght | ook for and where
you'd find best practices, it's useful, | think.

MR. ROTNOFSKY:  Sure.
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MR GLEASON: Yeah, and | think if | can we
probably need to nove this al ong.

M5. WEAVER. Sure. Al right. So that was a
good di scussion fromour report. Al right.

So now we're going to junp to what was item
nunber 6, is now itemnunber 5. W're going to talk --
Noah is going to present for us sonme discussion on the
Texas Transportati on Comm ssion charge to | ook at the
commttee. And included in your packet, hopefully you
had tinme to read and review, you also received two white
papers that were put together on this that were very
well witten and very interesting, and then | think this

woul d be the Reader's Digest version of this.

DI SCUSSI ON ON TEXAS TRANSPORTATI ON COVM SSI ON

MR. HEATH. Yes. So this is a continuation of
the discussion that we started at the | ast BAC neeting
di scussi ng potential scope expansion which was initiated
by the comm ssion in their charge in the mnute order
that filled the vacancies on the BAC. They also had a
charge whi ch asked the BAC to revi ew and reconmend, nake
recomrendati ons on potential scope expansion to include
pedestrians and m cronobility.

So the agenda for this presentation we'l|
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recap what we discussed at the last neeting. We'l]l
delve in and I'll go over a brief summary of each of the
| ssue papers that were provided in your BAC agenda
packet that we sent out |ast week. And we'll facilitate

t he di scussi on.

This discussion will be a little nore in-depth
than the last neeting. At the last neeting we just got
initial thoughts and had kind of high-Ilevel discussion.
This one wll be focused on the conm ssion charge, and
then the main topics that we want to get feedback from
you guys on

So just to -- and then our goal is to
establish cl ear understanding of BAC s direction at the
end of this neeting. And then the last slide wll be
next steps if the BAC I ooks |like -- is going to
recommend expansion, we'll go over what the procedure
woul d be to inplenent those recomendati ons.

So in the Mnute Oder in August that filled
t he vacancies in the BAC there were two charges incl uded
in that mnute order fromthe conm ssion. The second
one was in support of continuing efforts to enhance
design of bicycle facilities on TX DOT roadways.

And the first, the one that we're discussing
today, is to review and nake recommendati ons on

expandi ng the charge of the conmttee to address a w der
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range of related transportation service options,
i ncl udi ng pedestrian options and personal nobility
devices for mcronobility.

So we discussed approach. This slide is
exactly the sanme. It's the slide fromour previous
meeting. | won't go over the whole slide, but the
schedule in Cctober we had an introduction to the topic
and got everybody's initial feedback. This neeting
we'll have a nore in-depth discussion and gain a clear
direction fromBAC. And then in April BAC will either
t ake action on recommendations, or if we discuss other
options to provide reconendations to the comm ssion we
can tal k about that as well.

So the current charge of BACis to advise the
conm ssi on on bicycle issues, provide bicyclists'
perspective on TX DOT policies affecting bicycle use,

i ncl udi ng the design, construction and nmai nt enance of

hi ghways and revi ew and make recommendati ons on itens of
mut ual concern between the departnent and the bicycling
comuni ty.

So if the BAC were to expand its scope to
I ncl ude additi onal nodes, those nodes would |ikely be
simlarly considered by the commttee.

So we had |ike a 20-m nute discussion and we

summari zed it into one slide. So this is just the high
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| evel stuff that we discussed at our |ast neeting.

The general comment it seened that there was a
support by the BAC to include pedestrians and/or
m cromobility. Due to the need, currently there's not a
formal process for pedestrians or mcronobility users to
provide their feedback to TX DOT or their conmm ssion,
and by expansion of the scope, this would provide a
formal process for those considerations.

And then there is many commonal ities between
t he nodes of transportation. So it nmakes sense to | ook
at those nodes conprehensively instead of separately.

Sone of the main discussion itens for the
pedestrian node. W tal ked about regional specific
safety concern. There are focus cities within Texas
where the fatality rate is higher than the national
average, so they receive additional funding fromthe
federal governnment and there may be different safety
focus concerns in those comunities than other
conmuni ties in Texas.

W tal ked about how it aligns with the bicycle
node. W al so discussed availability of pedestrian
advocates and we wanted -- there was al so di scussion
about -- discussion about insuring that there's
representation for the disabled community on the

comm ttee.
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For the mcronobility node, we discussed
whether it was a statewide or a |ocal urban scale issue.
We di scussed equity of distribution for mcronobility,
| ack of avail able data, safety concerns of pedestrians,
and then use of mcronobility devices on bicycle and
pedestrian facilities.

That's just an overview setting the high
not es.

We condensed the discussion down to two main
topics and provided an issue paper in the packet that we
sent out. The first one directly relates to the charge
fromthe -- fromthe commssion, and it tal ks about the
advant ages and di sadvant ages of expansi on.

And the purpose of this issue paper was to
I nform reconmendati ons on whether the commttee stil
shoul d expand to include pedestrians and/ or
m cronobility.

The second issue paper wasn't directly rel ated
to the comm ssion's charge, but it was kind of the
| ogi cal next step. |If the commttee expands, there may
be i npacts on the comnmttee structure, capacity or
function.

And so if the BAC commttee feels that --
feels inclined to provide additional recomendations

about the structure of the commttee or the size of the
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conmttee, this would be an opportunity to do that. And
t he i ssue paper covers that topic and provides sone
background information for that.

So state of the practice. R ght now from --
we sent out a survey to other state bike/ ped
coordinators and then also |I researched state DOT
websites to find out how many state DOIs have active
commttees that are focused on bicycle, bike/ped issues,
and what we found that there was 16 state DOIs that have
active comm ttees.

Alot of DOIs will create a commttee to
tackle a specific task, like a statew de plan, and then
once the plan's adopted, they may sunset that commttee.
But what we found was there was 16 that are continuous
and function in the same manner that the BAC does.

So just sone general characteristics. Qut of
t hose 16, 12 considered bicycle and pedestrian
consi derations together. There were three, including
Texas, that focused on bicycle node, and then there was
one that had a separate conmttee for bicycle
transportation and a separate one for pedestrians.

There are sone general characteristics. Mny
of the commttees included placehol der seats for state
agency officials or partner agencies. So you m ght see

a placehol der for like the Chief of the Departnent of
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Public Safety, or you m ght see a placehol der for the
Director of Planning at the DOT,.

Generally there were fewer than 11 public
representative nenbers. Texas is unique in that it's an
entire commttee of public representatives. So there
may be -- there were commttees that had nore nenbers
but they didn't necessarily have as many public
representatives.

And then in -- generally in their bylaws or on
their website or in their recruitnent of nenbers there
was a statenent or simlar statenents that -- that spoke
to including bicycles and pedestrians of all ages and
abilities or making sure that their needs were
represented on the commtt ee.

None of the state commttees formally
addressed mcronmobility. | think this is due to its
enmergent nature. You know, it's a pretty new i ssue and
node of transportation. So a |ot of the DOIs have not
formally adopted that into their bylaws, but many of the
DOTs that we talked to, either by email or spoke to on
t he phone, said that they do consider mcronobility as
it relates to bicycle and pedestrian issues.

And then we al so | ooked at AASHTO s counci
and active transportation, and AASHTO does formally

address issues related to bicycling and wal ki ng, using
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portabl e, personal and assistive nobility devices and

ot her active nodes or transportation nodes. So they
ki nd of covered everything, and they nake sure that they
formally have that in their statenent.

So the first issue paper was advant ages and
consi derations of B-A-C expansion. The advantages of
BAC al ready consi ders the pedestrian node in many of its
tasks. The Strategic Direction Report, many of the
directions also include pedestrians. Phase | of the
Bi cycl e Design Effort, when we | ooked at the TX DOT
devel opnent process, many of the areas that we
recomrended enhancenents to include the bicycle node
al so include pedestri ans.

There's overl appi ng needs, infrastructure,
mobility and funding that nmake it ad -- or provide an
advantage in | ooking at the nodes conprehensively and it
contributes to a better understanding of potenti al
consequences and is nore inclusive or will be nore
I ncl usi ve reconmendati ons when you're considering all of
the active transportation nodes. And it provides a
formal or it could provide a formal route for
representation of roadway users who currently don't have
t hat .

Sone of the considerations. There could be a

perception that there will be dimnished attention for
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t he bicycle node, although we'll talk about ways that we
can expand the capacity of the BAC. Al so unknowns
associated with mcronobility since it's a fairly new
nmode occurrence.

M cronobility may be nore of a | ocal urban
| ssue, and then pedestrian and m cronobility subject
matter experts may be fewer in nunber than bicycle
experts and advocates.

So the inpact on structure and capacity at the
BAC. As far as recruiting nenbers with specific
interest in pedestrian or mcronobility issues, there's
kind of two options. As vacancies occur we could
recomrend nenbers with interest in pedestrian and
mcronobility issues so that as the vacanci es occur
they're -- the coommttee becones bal anced over tine.

Anot her option is to increase the nunber of nenbers to
speed up the transition, and then we woul d al so | ook at
repl aci ng vacancies as they occur and to bal ance the
conmttee so that each node has representation on the
comm ttee.

As far as increasing capacity, one of the
tools we use currently are working groups. So whenever
there's a specific task, a working group could be forned
that includes three or four commttee nenbers and they

sort of push the task forward, neeting nore frequently
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than the whole commttee, and then update the entire
conmttee as they nove along with that task so that
everyone's in the loop. But that allows for -- for the
task to be noved forward without the entire conmttee
having to commit their tine to it.

And then additional TX DOT staff resources.
There are subject matter experts for pedestrian
facilities with the design divisions. Pedestrian
Facility Accessibility Program So we would pull those
staff in along with the CGvil R ghts Division's ADA
desi gnee so that we could use those resources as we nove
forward on specific tasks that cover those topics.

So |'ve been talking for |ike 18 m nutes
straight. So nowit's tinme for everyone el se to have
di scussi on.

So the main question is giving the overl appi ng
nature of active transportation nodes and expression of
Interest fromthe commi ssion, is expanding the BAC s
scope responsibility, is it reasonable and appropriate.

M5. GARCIA: Yes, it is.

M5. WEAVER Before we junp too nuch into
di scussion, | wanted to nake everyone aware that Bobby
Gonzal ez, our Vice Chair, who has joined us on the
phone.

Bobby, are you there?
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MR. GONZALEZ: | am Can you hear ne?

M5. WEAVER We can. Awesone. All right. So
we're about to start discussion and you're part of the
gang. Al right. Thanks. Sorry.

MR. GONZALEZ: Good nor ni ng.

M5. WEAVER Ckay. W have a yes, yes and a

no and a no.

MR OGAN. Well, I"'mnot too famliar wth
bi kes, but -- or --

THE REPORTER: Can you speak up, please?

MR OGAN: Oh, I"'msorry. |'mnot too

famliar with the e-scooters, but |I've seen them around
Austin, and they look like they're a decent node of
transportation, but they belong on the sidewal k, not on
the street. You can't take them and drive from your
house or operate them from your house and take them up
into your office, they're too darn heavy, and | kind of
woul d treat them i ke skateboards, push scooters,

rol | erblades, things |like that that they were popul ar
once upon in a tine in the past, but there's never any

| egislation to nake themlegal to be used on the

r oadway.

And | think the e-scooter's just a powered
version of the foot scooter, and | just don't believe we
shoul d have our attention in that direction. If we want
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to -- if we want to go ahead and tal k about the
e-scooters, we should treat them as pedestrians nyself.

M5. WEAVER  All right. Oher ideas or
t hought s?

M5. GARCIA: So mcronpbility nodes are not
just e-scooters. They're also personal nobility
devi ces, |ike people who use notorized wheel chairs.

So |l -- in ny conmmunity, which has really high
rates of diabetes and the highest rate of anputations in
the state due to di abetes, we have a | ot of people
losing Iinbs that end up on these personal nobility
devices. And then we see them using those notorized
wheel chairs on the road, and whether it's a state road
or a local road, it's a danger to themand to the
notorists, anybody wal king. And | think that the
direction is yes for me on a personal |evel because
inclusivity, making space for others that don't -- that
we don't share the sane experience with has to be a good
| dea.

For there to be vacancies that are replaced by
sonmeone like this that | could never know what that is
li ke, what that feels like, how nuch it costs to get a
special vehicle, to be able to put ny personal nobility
device on that car, the challenges to drive, the

chal | enges to be on, you know, nonconpl ete sidewal ks or,
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you know, roads that need mai ntenance or sidewal ks that
need mai ntenance, no ranps. | nean we don't know those
experiences. And | think there needs to be space if it
-- you know, if there's a -- | nean there's a percentage
of these people. And whether it's, you know, five
people in ny community or, you know, 500 throughout the
state, 500,000, we don't have that data. And |I think we
need a better understanding what their challenges are so
that we can make space for them

| f our nunber one concern is safety, and
whether it's a trend or not, these mcronobility devices
need to be at the table, need to be considered policies,
because it wll inpact enforcenent, it wll inpact, you
know, how we build and desi gn our roadways. And then
also if you got hurt, if ny nother ended up being on the
roadway, ny grandnother, whoever and got hurt, and |
couldn't ask for or like -- you know, take that to court
because sonebody was in the wong or that wasn't clear.
| mean we see that so often, cyclists losing lives
because, you know, we can't enforce or charge the
notorist with an issue, and it's the cyclist at fault,
then | think we need to address certain issues.

MR. SCHOFI ELD: Yeah. Yes, particularly
because froma statewide level with TX DOT sol ution for

mul ti-nmobile, you know, devices |like -- and nore and
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nore like nobility and probably the best solution
(unintelligible). Next to the roadway that really
serves all of those user groups, and also from Austin
perspective we have both a separate BAC and PAC, but
when t hey nmake recommendati ons for the statew de
projects like recently --

THE REPCRTER: | can't hear you. You have to
speak up.

MR. SCHOFI ELD: For the |1-35 central project,
our BAC and PAC, both made recommendations, but they
were so close that they were essentially -- because it's
the same type of -- you know, they want |ower speeds on

the road, they want safe crossings that inpacts

ever ybody.

MR OGAN. May |, a rebuttal ?

M5. WEAVER  Sure. Go for it.

MR. OGAN. Ckay. And | appreciate your
argunent. | conpletely understand it because ny nom was

in a nursing hone and there's quite a few people that
live there that couldn't drive, nmy nomwas one of them
and they had these scooters, the notorized wheel chairs,
and they'd go the three bl ocks going to wong way down
the access road to get to Wal-Mart so that they could
shop.

So | conpletely understand what you're talking
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about in that regard, but | still feel that they need to
be treated |i ke pedestrians and be on sidewal ks. And
this is one of the pet peeves that | have. I'mon the
MPO in San Angel o, and years ago we tried to get a
si dewal k ordi nance set up so if any new construction
t here woul d be sidewal ks and ADA approved and al |l of
that. And unfortunately we invited the honme buil ders
onto that commttee, and they were conpl etely against
it. We thought we could use themas a resource to help
us develop a plan to inplenent this, and they were just
not hi ng but roadbl ocks.

So | would think if we could get sonething
t hrough TX DOT where any type of new construction or
roads are redone, that sidewal ks be put in. That would
help with nobility of that.

|'ma | aw enforcenent officer, and we have a
coupl e of crazy people in San Angel o in wheel chairs and
they get in the mddle of the road and sonetines they're
not traveling. They just get in the mddle of the road,
start going and they just stop and create a jam And,
you know, that's a hazard to them plus other people
trying to avoid them

MS. WEAVER  That's true.

MR OGAN: So | don't believe they need to be

on the road, but on the sidewal k. But we need better
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st andar di zed si dewal ks so anybody can use them | nean
it's kind of like the bike |anes, they need to be
standardi zed so everybody knows what to expect. And
that's one of the reasons why |'mon this commttee
because | see bike | anes or bike paths that are all
different sizes, they disappear, reappear, no signage
soneti mes when there's issues comng up, and I would
like to see all that standardi zed, but it's just

what ever noney we have, we're going to build what we
can, and it's not right to put cyclists in danger and
the sane thing for the mcronobility people.

VW need to get sidewal ks built, they need to
be standardi zed so people can go fromone |ocation to
anot her without the possibility of getting run over
going in and out of parked cars into traffic.

M5. WEAVER (Ckay. David, you're next.

MR HAM |'d say your argunent is unique for
these -- sone of these reqgul ations, which we could be
i nvolved in. Mdland, San Angel o, Marble Falls now, you
know, you don't see many pedestrians or scooters or
wheel chairs getting in the way of the bicyclists,

Austin here on the bike trails you're
constantly dodging a scooter or a pedestrian or -- we
need to have sonething where we start considering

everybody as we design these. Design a bike path for
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the area for pedestrians and wheel chairs, whatever,
what ever we conme up wth.

But | see your argunent as a yes because we
need to consider them when we're designing our things
t 0o.

MR. OGAN: | consider nultiuse paths as purely
recreational because everybody is on them and they just
use themas recreation. |If they're -- in ny opinion if
they were traveling fromone location to another, |ike
going to work or whatever, they would be on the road
goi ng the quickest way there instead of taking their
chance on --

M5. WEAVER  That may be your context. So in
bi gger areas |like Dallas-Fort Wrth, we have a | ot of
peopl e that use our nmultiuse paths to get to work every
day, and they think that they're safer on certain
routes, certain nei ghborhoods, but we have pretty high
nunbers of people to get to shops or schools or work or
things |ike that.

M5. GARCIA: But with all due respect, this is
about whet her or not they should be on the advisory
committee. This is about the expansion of the statute
to, you know, have this scope include them and | think
that's where -- it's irregardless of -- |like regardless

of the -- how the shared use paths are used, how the
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roads are used, we're tal king about expandi ng the scope,
and | think that's where, you know, for ne.

M5. WEAVER  So David, were you a yes, yes
or --

MR. HAM Yes, yes.

M5. WEAVER Al right. These gentlenmen down
here, who wants to go first? GCkay. Frank?

MR. ROTNOFSKY: Yes, with sone reservations.
If we ook at the report card that we just got, it says
bicycle friendly actions, we have a little check for
conplete the streets, but when you go to the back of the
actual report card, | nmean there's lots of Cs there, C
m nuses on policies. And of course | think nost people
here know what conplete streets are, it's exactly what
we're talking about. So I think the expansion of this
commttee is really inportant, so there's ny yes.

| also |iked when you brought up that sone of
t hese other commttees had sone public safety advisors,
which we've gotten Ds and Fs for, again, on this report
card, and obviously a critically inportant issue here in
Texas.

So that's the yes part, but the -- | don't
know so nmuch is, you know, by doing this, how are we
going to put this conmmttee together, howis it going to

change, but also -- | nmean are we going to | ose the
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nmonment um on our bicycle efforts. You know, how does
that play into, you know, what we've already got going.
So thereis alittle bit of concern on that end. But |
do understand that we need to, you know, increase our
advocacy. Because if we are going to be a state that
really, you know, stands behind its m xed use policies,
| think this is a conmttee that can do that.

MS. WEAVER  Ckay.

MR. POLLACK: Thanks. You know, |'Il start by
saying | think this is probably an inevitability. And
["mnot -- ny comments on -- |'ll tenper them by saying
' mnot detracting anything fromthe nmerit, inportance
of created space for nobility challenge, but | think we
need to be sort of cold and hard about the directive of
the group and the way in which we work with respect to
in formng a conm ssion.

So, you know, to inpact that a little bit,
when -- you know, we have -- there are sone disparities
of both sort of infrastructure scale and need across
these three nodes if you lunp all the mcronobility, and
there is disparity in terns of the pace of evolution of
t echnol ogy.

So for me there is no question that TX DOT as
an organi zation should be noving in the direction of

novi ng people. | mean this should be in nmy opinion
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the -- you know, the state departnent of nobility and we
shoul d be tal king nmuch nore universally and concl usively
about what that neans.

| think that the tinme has already cone for
establ i shing sone sort of de facto advisory group on
m cromobility technol ogy, and | think that probably ends
up being conprised largely of folks who are in that
space. And that neans technol ogi cal experts, not
necessarily an abundance of |ay users because it's a
conpletely different paradigm | don't know
structurally if that dovetails well with the way that
this group has conme to operate. So | think there's sort
of a technol ogy disparity and a pace of evol ution of
t echnol ogy.

The bicycle is not changing a whole |ot.
Right. So it's a predictable node. So if we flip that
and | ook at a pedestrian piece, for ne -- you know, |
chair for the city a joint pedestrian and
bi ke/ pedestrian commttee, and what | found is that
those things by |lunping themtogether we actually
diluted the pace at which we really get into the weeds
of what individual -- those individual nodes need.

These structures are actually quite different.
It turns out when you inprove one, you often inprove the

other, but if you're doing it right, you' re treating
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them separately. And so | think there's actually sone
danger despite the fact that |unping themwould bring
nore resources to this group.

Do I think that TX DOT should have an
equi val ent body related to pedestrian nobility issues,
absolutely. | don't necessarily think those are nore
than the sumof their parts. | think they'll be |ess
than the sumof their parts if put together.

| also think that we have a pretty good handl e
on what good pedestrian nobility | ooks Iike. That's not
true for bike infrastructure. So I think that we as a
state are not doing a good enough job with respect to
pedestrian nobility -- or nobility challenge, and |
think that should be a fundanental part of all project
scopi ng and design. But | don't necessarily think that
has to cone through this commttee.

| nmean so | think the need is there. | just
don't know that structurally throwwng it in here is the
best way to neet it. | don't think it honors that need
at the level it needs to be honored, and |I'm afraid of
t he consequence in terns of bike infrastructure.

So for nme structurally, you know, |'m probably
a no, no, and | -- but recognizing that |'m probably in
the mnority report on this. And again, you know, |

think the footnote on that has to be it's not for |ack
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of need, | just don't think this is the right solution
to that need at this point. Because | think what woul d
happen as part of DOT, if we do lunp all three of these
needs in this conmttee we wll end wth three separate
wor kgr oups where our individual expertise is parsed out
on the node for which we are best suited. And so |
think then we end up effectively having three commttees
in one, which is probably the structure the state shoul d
go to in the first place.

So noving towards nobility, but recognizing
the -- you know, the disparate needs | think is really
i mportant, and I'mafraid that we're gl ossing over those

di ff erences.

MR. BROOKSHI RE: | strongly second Jeff's
opi ni on.

M5. GARCIA: | have a question. W is the
civil rights division of the ADA designee? |'mso
sorry.

MR. BROOKSHI RE: He has a very sophisticated
view and well steeped in engineering. | take a | ook at

it nore of just kind of macroeconomcally. To put -- |
believe that if we were to put focus on all three, we
woul d be worse off for it. That's not our charge why we
signed up for this conmttee. Furthernore, |'mnot even

sure we have the ability to go explore this idea of
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changi ng our own charter. That's okay, that's not ny
purview as well, but | think that you wll have
environnmental factors like tenperature in the state of
Texas as well as spraw, which is sonething that
California very often or Nevada or sone of these nore
progressive environnents don't -- sinply don't have.
They have nountains that create defined borders or --
you know, and we don't have that.

And so when you're tal king about pedestrians, |
would -- | don't want to ask the room the group for a
vote, but many of you probably live wthin biking
di stance, very few of you probably live wthin walking
di stance of, you know, your place of occupation. That's
true for a |lot of people we know.

| think that any focus away from bicycle
advisory is -- is energy and resource and noney
potentially not spent on why we were here to begin wth.
And so |'ma no, no, and, you know, and | think
mcronobility just on the second no, we don't -- you
know, we don't know enough about the future and what
that holds. As technol ogy inproves and brings kind of
the gig -- the gig, you know, market to let's say
e-scooters -- you know, Segways have been around a | ong
time too, and, you know, why didn't those take off

simlarly as an e-scooter effectively. The fact is it
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could change and it's a dynam c environnment. And |
t hi nk pedestrian is certainly -- and no one's saying
don't worry about pedestrians, but | just think if you
really blend them | think -- 1'd say nobility is -- and
not nobility challenged, but just mcronobility, it's
easy to sit here in Austin and say, well, Houston or
Dal | as where we have these things, that's not -- that's
not the rest of the state, and | think that we're also
charged with the rising tide of the entire state.

M5. WEAVER  Ckay. Bobby, do you want to
weigh in on this?

MR. GONZALEZ: Hell o.

M5. WEAVER  Ckay. Hey, Bobby, what are your
t houghts on the expansion to pedestrians or expansion to
m cronmobility?

MR. GONZALEZ: Can you hold on one second.
"' m going through a nountain pass --

M5. WEAVER  Can you hear us?

kay. | ama yes and a no. So | think that
we are a focused state for pedestrian fatality. | think
we have five focus cities, and for every one bicyclist
that is killed, there are over ten pedestrians that are
kill ed.

| think that bicycle and pedestrian when you
| ook at Astrogui des, when you | ook at Makto (phonetic),
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when you | ook at all of the manuals that engineers are
using, they are conbined. | understand the conversation
of there may be sone watering down in the mx, but when
you | ook at the structure of the state and the federal
gover nnent of how they think about noney and resources,
they're not separate. They are together. And to
di sconnect them | think -- | think you | ose sone of the
focus and ability to be flexible with resources within
an area and the context sensitive.

| think that if you | ook at the state
strategic safety plan, bicycles are not in that,
pedestrians are. And | think by conbining, we can bring
bi cycles to that comunity and that conversation and
t hose resources that are being inplenented for
pedestri ans.

| think that our region does bike and ped
together. To nme they just nake a | ot of sense. And |
think if we waited for a pedestrian commttee to be
devel oped by the state and forned and structured and go
to the comm ssion, we're |ooking at two to three years.
So | think pedestrians are really inportant.

Mcronmobility, I amon the canp of sort of
what Trent and Jeff were communi cating about we're not
quite there yet in all of the nodes of what that | ooks

like. 1 don't think as a country, as a state we agree
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shoul d they be on the side of the street, should they be

in the street. |f you use an e-scooter right now in
Dallas, it tells you |l agree, |'lIl stay on the street.
So that is such an evolving thing, and how well is
mcromobility. Scooters is it -- but scooters are

di fferent speeds than electric wheelchairs, and speed is
ultimately going to guide this conversation. And |

don't think that we have cone out on an agreenent for
that. | think it's too premature, but | think it should
be a focused conversation that the BAC puts its hands
around and starts addressing and hel ps provi de gui dance
on. Because they're not going away necessarily, and if
anyt hing, they're evol ving.

So I would say that we becone a bicycle and
pedestrian conmttee with a focus on reconmmendati ons
related to best practices for mcronobility around the
state and how mcronobility nmerges or interacts with
bi cycl e and pedestrian infrastructure and nodes and
progr ans.

| think it's sort of the best of both worlds,
and in mcronobility it would be nuch nore fluid as in
some, | think go, but it's not an overarching tenant of
t he program

So I'ma yes and a no, with that no being it's

got to be considered in the infrastructure conversati on,

210- 697- 3400

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3408

January 17, 2020
Page 47




© 00 N o o B~ w N P

N N N I N I o T T T N Y R R T
g A W N P O © 0O N O o A W N P O

Quarterly Meeting January 17, 2020

Page 48

and maybe we need to nodify our own conmmttee's
strategic report to kind of have a stronger enphasis on
m cromobility and where that fits into the nodes. That
woul d be a way that | would sort of approach or nerge
bot h nodes.

Bobby, are you still in the nountain pass?
Can you hear us?

M5. ROBERTS: Let's hope he's hands-free.

M5. WEAVER. Hello? Oh, no. Maybe he can

hear us and we can't hear him

kay. Well, | guess we need to --
MR. POLLACK: 1'd be really curious about the
state's perspective and staff perspective. | nean | --

you know, froma staff and resource standpoint and from
a conm ssi on charge standpoint, where do you all stand
on this?

MR WLLIAMS:  Well, I'Il just say that one,
believe fromhaving talked to sone of the conm ssioners
about it, the conm ssion sawit as an issue. | don't
think that there was an opinion yet on what to do about
iIt. There's a lot of different ways to pull this
t oget her obviously. | think that's why the conm ssion
chose to pose this question to BAC

M5. WEAVER  Yes.

MR WLLIAMS: To ask and get sone input on
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that. You know, listening to the discussion, | think I
understand the different perspectives that are being
offered. They're all very valid perspectives. | think
how t he commttee may choose to craft its
recomrendati ons and what that neans for the -- you know,
the charge of the conmttee or the conposition of the
conmttee, there's a variety of different ways to pul
t hat toget her.

| think the -- you know, the commttee itself
wi th maybe the mnor tweak to its charge could say yes,
we' re about all of these, you know, nodes. W are
principally focused on the bicycle node, but, you know,
see ourselves as a conmmttee that also wants to
represent the pedestrian interest, represent and
consi der the broader nobility interests, and, you know,

It doesn't necessarily nean that we have to change the

conposition of the commttee. | think it's sonething
that we could -- the comm ssion could | ook at, you know,
t he background, the skill sets of the nenbers as they're

added to the commttee. And nake sure that, yeah, let's
make sure that we are bringing in a diversity of
expertise, experiences as we consider individuals to be
on the commttee. | think they do | ook at geographic
background, making sure that you all are representing

urban and rural and a broad range of interests as far as
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users.

| know that, M. Ogan, they were interested in
your background on | aw enforcenent. That was -- okay,
yep, we need to have -- that's good to have that
background experience in there. It's not to say that

going forward if the commttee wants to, you know,
broaden its focus a bit, that you woul dn't necessarily
be able to just ask the conm ssion to ensure that, you
know, as you're considering appointnents to the
commttee, that you' re addressing this. And maybe
there's a survey of the commttee nenbers to nake sure
that we are understanding the cross section of expertise
that you all are bringing in.

Karla, you're dealing wth the mcronobility
shot. So I'mnot saying that this commttee or | don't
think the comm ssion believes that this commttee is
absent of people that don't have an understandi ng or
aren't involved already in that area. It's do we need
to -- you know, do we need to make changes, do we need
to make sone adj ustnents.

The ADA side of that, you know, is maybe one
that we mght want to consider. Do we need to put
sonmebody on this who is specifically representing ADA
needs and interests and concerns.

And so those are just ny thoughts for you al
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to consider as you go forward in thinking about this
I ssue. | do believe that, you know, the comm ssion is
open-m nded about this issue. You know, it came up in
some of the conversation and -- and it was sonething
that | think they genuinely wanted to get your thoughts
and input on -- as a conm ssion on where you all feel
like this may need to go or if there needs to be any
changes or adjustnents or tweaks to the charge of the
comm ssi on.

MR. SCHOFI ELD: It seens |ike the way that
t hese questions are being asked right nowis very
binary. 1t's like should pedestrians have a place to
bring their concerns or should they not. Were we m ght
be getting different answers if we were asking shoul d
pedestrians be included in the BAC or included in the
scope of the BAC. Should there be no place for themor
shoul d there be two separate. Because that seens
i ke -- maybe that would affect the way that | would
feel about this.

MR. BROOKSHI RE: |f it said DOT instead of
BAC, then everybody says yes. R ght. But that's not
what we're here to do.

MR. POLLACK: It's a structural question. |
mean that's right. And like | think there's concurrence

around the need which is how -- you know, you're
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definitely right, there's only been one alternative
proposed for howto neet that need. And | think the
question mght be better framed as recognizing there's a
need and recognizing this conmttee's the closest thing
to a body of help to find howto feel it, how wuld this
body recommend that the state neet that need, and our
answer woul d probably not be just bring themin, it
woul d be, okay, well, we can suggest what that structure
m ght look like. But if faced wwth that single
alternative, you're right, it's pretty limting.

MR GLEASON: Yeah, and | think the commttee
has the ability to answer it that way if that's how they
want to answer it. W're asking this as a way of
provoki ng a conversation and perhaps ri sking
oversinplifying it when we do that.

| think it's had the inpact though of teasing
out what -- and sone opinions on this that | really had
not through enough. | think that, you know, the issue
of focus and -- you know, in ny mnd when | think of
Jeff, your comments of -- you know, at the end of the
day we'll have a conmttee on bikes, a working group on
bi kes, a working group on pedestrians, a working group
on mcronobility. I'mkind of okay with two, but when
It goes to three is when | begin to lose it, and |I sense

that's sone of it too.
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And | -- the reality of what we cal
mcromobility, it's already included in sone of what we
tal k about normally anyways, and it's actually a subset
of the mcronobility, personal nobility device
conversation that we're not confortable with. Because
at one | evel bikes and wheelchairs are all personal
nobility devices, and they al ways have been and they
always wll be and they need to be a part of our
conversati on.

When you read about it, you find people -- it
I s about speed. |It's about the characteristics of the
device that drivers are in one direction or the other,
not so much about some overarching group that it bel ongs
to. You know, it goes over six or ten mles an hour and
maybe it doesn't belong on the sidewal k, maybe it
bel ongs on a separate bike lane, clearly not in the
street.

Soit's difficult to escape the overl appi ng
nature of it.

MR. POLLACK: Yeah, to that point we make this
differentiation within bicycles. Right. | neanif
you're wearing spandex and you're on skates, so you have
nore in common with an electric scooter than you do with
sonebody wth, you know, a little car seat on the way to

get ice creamwi th their toddler.

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N o o B~ w N P

N N N I N I o T T T N Y R R T
g A W N P O © 0O N O o A W N P O

Quarterly Meeting January 17, 2020

Page 54

Al right. So | nean | think if we're going
to talk about it in the node agnostic, this is a
conm ttee about mcronobility, and the key
differentiator is speed and relative confort of users,
you know what, so in a way it's like the node is sort of
the wong construct. |It's like an artificial division.

The whol e point being though that | think if
we start to broaden the scope according to node instead
of according to the user experience and sort of user
application, that we run the risk of getting our focus
off of infrastructure. At the end of the day, you guys
build infrastructure and we're here to advise you on it,
and so we need to think about how best to informthat
process.

Focusing artificially on the nodal
di stinctions may actually not be the best way. So to
your point.

MR. GLEASON. So are you still a no, no having
said that?

MR. POLLACK: Have the questions changed yet?

MR GLEASON: Ckay, we'll change the question.

MR. POLLACK: Does TX DOT need to devote
resources in earnest to both of these issues?
Absol utely.

Is it best acconplished by sinply expandi ng
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the scope of its one existing mcronobility conmttee,
which is us, no.

So the need is there, yes. The sinple scope
expansion is probably not the answer. Should we as a
conmttee add to our agenda for the year, consideration
of these issues and nmake recommendati ons around them
absol utely.

M5. WEAVER. In a lot of commttees | think --
well, | guess | keep going back to is that you asked ne
to send soneone fromthe Dallas-Fort Worth region or
your part of the world or wherever to cone tal k about
pedestrian stuff, that's always sone people that are
al so the focus of bias (phonetic) DOT.

So when you think about filling two
commttees, | nmean nost agencies are set up by head
coordination. And so | think why separate the
conversation of we do a street conprehensively. W do
the road, we do the sidewal k, we build the bike | ane and
we don't cone back in later and build the cycle track
necessarily.

You know, we're doing a lot of retrofit, but
when you | ook at context sensitive conplete streets and
you're |looking at a corridor of inprovenents, to me you
want -- if you get sone silos between the pedestrian

advocacy and infrastructure and fundi ng and educati on,
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and then you silo over here, | think both of them can
get lost in the conversation because they're not really
tal king to each other.

MR. POLLACK: So does this becone the
m cromobility commttee where mcronmobility is any way

of noving peopl e outside of those big netal boxes? |

mean honestly, because -- and that's not necessarily a
bad thing. |'msaying that m ght be a better thing, and
you could say, well, that's just expandi ng the scope of
the bike lane, it's not. |It's reinventing the concept

around this idea that we should be thinking about noving
peopl e, not noving cars full stop. And this commttee
I's the incubator for those ideas. The constituency
woul d have to change.

Bi kes would still be a central part. | nean
they're one of the obvious nodes, but ny point is if
we're still going to tal k about nodes, | don't think a
si npl e scope expansion is the answer. |f we're going to
tal k about paradigmshift, then yeah, nmaybe there is
sonme integration.

VWhich | know -- | can tell by your face that
it seens like | was contradicting nyself, but my point
is that | don't think it's a sinple sort of stated
course and expand. | think that if we're going to talk

about really broadening across mcronobility nodes,
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I ncl udi ng bi kes, the structure fundanentally changes.
Not necessarily a bad thing, but it's not just a sinple
expand the scope of the BAC.

M5. GARCIA: | didn't say like, oh, this is
just an expansion versus this is a conplete shift, but I
think we need a conplete shift, and at the very |east an

expansion i s step one.

MR. POLLACK: | don't know that -- that's ny
point. | guess | don't see an expansion as step one.
see -- | see this to sone extent as a binary -- |ike we

shut this off for what it is and kind of start fromthe
ground up with exam ning fundanental |y what the m ssion
I's, what the scope is.

| don't think -- | think if you just sort of
try to do this organically where you're like, ah, we'll
just expand and see what happens, you're not being
strategic, | don't think we have the end in m nd.
think that's sort of one step at a tine and see where we
end up, which | don't think is the best way to serve the
needs of the state. | think we need to be nore
del i berate than that.

M5. WEAVER Well, | think we have to be
careful on -- | don't want to be at all condescendi ng.
W're here to hel p nove everybody but cars. Because

peopl e cone to us and want to tal k about paddling
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trails, people want to tal k about horses, and | don't
want to be on a conmttee about equestrian travel. You
know, I"'mnot really interested in -- yeah, in canoe

| aunches. So, you know, you can get crazy with it, but
it's not the car.

So -- but -- every -- we always say, and
you've all heard the lingo, everyone's a pedestrian at
some point, and because of unfortunately the state of
our infrastructure, nost bicyclists have to be
pedestrians as part of the trail, unfortunately where we
| and.

So | would still advocate that | think the
expansi on of a bicycle and pedestrian commttee is the
right evolution. Mcronobility is sonething that's sort
of congenital to that, to the conversation, but, you
know, maybe the state needs to go back and | ook at
resources and | ooks at the functionality of that. And
is it all the sanme people or are there enough -- is
t here enough diversity in the conversation, in the world
of that at all levels. But even the smaller your
conmunity gets, the |less expertise you' re going to have
in very specified nodes. Because Austin will have very
specific bike experts and they're going to have sone of
the best in the state, but | wouldn't argue, and no

of fense to our smaller commnities, they're not going to
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have sonmebody that necessarily can speak to the world as
intelligently as maybe others coul d.

MR GLEASON: If | could, | think I -- let's
rem nd ourselves what the specific request of the
comm ssion of this commttee was, and | think -- | would
encourage the commttee to answer that charge as
directly as you can.

MS. WEAVER  Ckay.

MR. GLEASON: Then | think if the commttee
wants to take another step with your answer and explore
sone of these other conversations, | think that would be
a wel comed piece of input. But |I do think that as a
commttee, | would recomend that you clearly and
succinctly answer that --

M5. WEAVER At | east answer this question.

MR. GLEASON. -- today so they recognize that
they're getting the answer to the question they asked,
even if you all think at the end of the day they asked
t he wrong question.

M5. WEAVER R ght, correct.

Did we get Bobby back or no? Bobby, hello?
Al right. W'Il keep trying.

Al right. Marc, were you about to add
sonet hi ng?

MR WLLIAMS: No. | was going to -- | think
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Eric and | were on the sane wavel ength in terns of
t hought. | would encourage you all to -- as Eric said,
t hi nk about what the question was.
Fundanental ly do we expand -- should we | ook

at expanding the scope, and it could be a yes, it could
be a no, it could be a maybe, it could be wth
specificity, it could be acknow edging that there's not,
you know, consensus on the conmttee on where that would
go, but noting that yes, the conmttee al ready does
I ncorporate the -- you know, you believe that the
commttee already incorporates these in a |lot of the
t hought process and the di scussion.

So there's different ways to respond to it,
but | think Eric is correct, we do -- | think it would
be appropriate for the commttee to provide sone
response specifically to this question and then take up
for another day the broader issues or continue to talk
about that, you know, going forward. And | don't think
either there's a specific deadline, you know, fromthe
commi ssion. The conm ssion's not saying, you know,
where's that -- you know, where's that response.

| do think that there's, you know, sone
consideration for some tineliness. So if it's over the
next meeting or two that the commttee really feels Iike

it needs to give the thought and the consideration
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necessary to go through that and answer it effectively
and to kind of lay the foundation for where this
conmttee may go. | nean you all may not bring this up
again. This may be so painful that you're | don't want
to deal with this anynore, we're not going to have that

questi on again.

But, you know, it's still it's an inportant
decision that you are all making because it is -- it is
| aying the -- you know, a foundation for where this

conmttee may go over the next few years, and we nmay not
reexam ne this question again, you know, for sone tine.

M5. WEAVER  Yeah. So right now we have five
yeses for addi ng pedestrian options and three noes. W
have four yeses for mcronobility and four noes, so that
one's a little nore unclear, and then we haven't heard
from Bobby or fromdint, who is not with us today from
Houst on.

So | think there's still nore discussion to be
had in this area possibly. There's one nore question
that you wanted us to kind of wal k through in your
presentation, Noah, related to structure and size, and
we need to get to that real quick.

MR HEATH. Yeah, and |'m not sure that
guestion is --

M5. WEAVER O do you want us to wait and get
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this fundanental --

MR. HEATH. | think the fundanental question
needs to be answered first and this can wait.

M5. WEAVER  Ckay.

MR WLLIAMS: Let nme ask. |[Is there anything
that we can do froma staff standpoint, even if it's
just, you know, allow ng each of you all to, here, put
your ideas down on paper, submt themto Bonnie and her
team Let themkind of go through and see, hey, do we
see any conmmon ground, you know, fromthe different
perspectives and then be able to share that and let you
all see it as well. You know, | would hope that it's
sonet hing that you're not opposed to having your nanes
on it, but, you know, maybe there's a way to kind of
| ook at sonme comon ground, conmon thenes.

Once we kind of get, you know, a brief
par agraph from each of you all on the scope, the charge
fromthe comm ssion, and then let's address that. And
then if there's further discussion such as changing
t hese, you know, we can even kind of pose that question
as wel | .

M5. WEAVER  Ckay.

MR. WLLIAMS: There may be sone consensus on
a few of these, and that way we can kind of work through

that and then bring that back to you guys.
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MR ROTNOFSKY:  You know, | don't knowif this
was earlier when you showed us | think it was 12 DOTs
that have this conbined. Qher than |ike doing sone
just research on that, was there any kind of discussion
on how those other states, what was working with these
-- that commttee or not working or any dial ogue?

Sonet hing we can learn fromtheir practices?

MR. HEATH. Fromthe state DOTs that | spoke
to over the phone or in person, they seened to be --
they didn't bring up any issues with the conbined. Sone
of them had recently conbined. | think it could have
been M chigan. There was one that had recently
conbi ned. So they were working through that process,
and they -- so they were -- were stating that, you know,
they had to -- they had a transition period of shifting
the focus away strictly frombicycle over to pedestrian
| ssues as wel | .

But overall, | didn't hear any coments
stating that they wi shed that the nobdes were separate
commttees. Overall it seened that they were okay with
the conbined. And for the bicycle advisory conmttee, |
t hi nk Arkansas has a bicycle advisory commttee, and it
was either Mssouri or Kentucky and -- or Arkansas
created the advisory commttee specifically in a

response to the survey that we tal ked about earlier, the
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League of Anerican Bicycle Survey to inprove their
standing wth that.
Yes, so they were -- they created it to focus

on bicycles and that was fairly recent.

MR. POLLACK: Just as a parting thought, I
mean | would wel conme the chance to have a little nore
time to contenplate it. | think there is a nessage to
al ready back at the comm ssion which is that the need is
-- we collectively recogni ze the need and are taking the
charge seriously.

|'mgoing to sort of suggest one other point

of contenplation here which is that, you know, as | said

| feel |ike speed and purpose is nore of a
differentiator than node. | also think that the divide
in need -- the difference in need between rural and

urban is very real, and | think that that m ght end up
bei ng a natural division over which commttees and work
are done.

Because | think the way that we solve these
problens in nonnetro areas is very, very different, and
| think that, you know, the needs are so fundanental in
some of our rural communities that |unping nodes --
first of all, we're not going to see a thousand -- you
know, 20,000 scooters dropped in rural comunities. And

| think what we may find is that conbining nodes is a

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408



© 00 N o o B~ w N P

N N N I N I o T T T N Y R R T
g A W N P O © 0O N O o A W N P O

Quarterly Meeting January 17, 2020

Page 65

very | ogi cal and based on resources in rural
communities, and it just sinply doesn't work in places

where, you know, these needs have evol ved al ready by

node.

So, you know, as we individually contenplate
this | think that -- and we're trying to sort of conme up
wi th what the structural solution is, | think that that
m ght actually be a really big part of -- even

rei magi ni ng how the bi ke advisory commttee works. Even
If we stay just the bike advisory commttee, | think
there probably is sone division around rural urban
comng, and | think that's certainly true if we start
tal ki ng about ot her nodes.

M5. WEAVER. Yeah. So what |'mhearing is |
think we need to bring this topic back next tine wth
sone additional -- if pedestrians are included, what are
the -- what is the world of options that it would |ike
to look Iike, and how -- what are the different options
of how m cronobility could be included, and if it's not

here, where it would be and is that a realistic request

or ask the state. | nean we're assum ng you guys
are even -- have an interest or ability or funding or
resources to do that. So maybe just kind of -- we can

wal k t hrough nore scenari os.

| like Marc's idea of everybody can sort of
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put their thoughts together on their yes and their no
and how it relates to their part of the world. And I
think that m ght be hel pful and in other common thenes
that we all agree with, even if we differ with the

I mpl ementation that may | ook different to all of us,
but -- then that woul d give you guys sone guidi ng power
of like we really felt people like this, now how do we
do it. You know, that may be a good way to take the
conversati on.

MR GLEASON: Ckay. So we will follow up with
you all as individuals with -- we'll send an email out
posi ng sone questions to try and recapture the
conversation today to get a better understanding of the
di versity of opinion anong commttee nmenbers and kind of
try and package that up and ship it back out for further
conversation in April.

| think my only -- | think it's clear to al
of us, we could probably talk about this for a | ong
time. And | think this -- today has been really, really
good. Today we got to where we needed to get to | think
as a commttee. I'mreally happy with the conversati on.
Getting it started in Cctober was a little hard | think
and clearly the gates opened today. So | appreciate
that on the part of the commttee nenbers.

VW will try and capture as nuch as we can and
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put it back in front of you in April again with an eye
toward | think trying to answer first and forenost the
conm ssi on's charge, comm ssion questions of the
commttee and go fromthere.

M5. WEAVER Ckay. Al right. Good
di scussi on everyone. Thanks.

MR. WLLIAMS: Thank you.

M5. WEAVER  Passionate issue. So good.

Al'l right. So cruising right along, catching
up a little bit, Bonnie and Carl are going to give us an
update on the Bi keway Design Efforts, Phase |

I mpl ement ati on and Phase |1 for approach.

UPDATE ON BI KEWAY DESI GN EFFORT

M5. SHERMAN. All right. To switch gears
we're are going to give y'all a quick update on where we
are wth the Bi keway Design Effort. |'mgoing to cover
Phase | inplenmentation briefly and then Carl Seifert
wi |l talk about the approach for Phase I1I.

So this |ist here of the areas of concurrence,
the results of Phase | of the Bi keway Design Effort.
These are enhancenents to TX DOT's project devel opnent
process that we -- that we devel oped over the past year.

Last tine we brought this to you they had been
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prioritized based on all of your input. Then our TX DOT
bi cycl e and pedestrian coordi nators provided their
f eedback on the priority.

In general, they're nostly in the sane -- same
order, especially at the top. | think initiate district
bi cycl e plans statew de m ght have inched up a pace and
pronoting collection of bike/ped data al so noved up a
little bit.

We had -- let's see. The district staff saw a
greater need for refining existing or creating new TX
DOT training classes and al so for refining the coment
response process to better docunent bi keway needs.

The ones that dropped down a little bit were
formalizing bicycle and pedestrian perfornmance neasures
as part of the project devel opnent scoring and sel ection
process and updating the standard contracts to ensure
consi stent bi ke/ ped accommpdation all owi ng for
di sability.

Those that are highlighted in blue have sone
element that is currently underway. To get into it a
little bit further, standardi zing bi keway design
gui dance so TX DOT engineers refer to one source. Many
of you all are aware that TX DOI's roadway design manual
Is in the process of being updated. That kicked off
around Cctober 1st, | believe. And the folks who are
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i nvol ved with that update are participating in TX DOT" s
project teamso they're aware of what we're doing in the
Bi keway Design Effort as they are updating this nmanual.

Initiating district bike plans statew de.
Over the next year we intend to conpile best practices
on district bike plans, and then cone probably late
summer tinme frame | believe we will be working with
anot her division at TX DOT, the Planning Division in the
procurenent of sone planning contracts to assist TX DOT
districts to be able to devel op sone district bike
plans. And then we'll revisit after the first phase of
bi ke plans at the district level. Revisit what are the
best practices that cane out of that so we can continue
to build a kind of a -- not necessarily a consistent,
because we have very different districts across the
state, but find sonme of those common el enents that al
shoul d be included in maybe sone best practices and
different sizes or types of districts across the state.

Nunmber 3. Continue to incorporate bicycle
criteria into project safety scoring tool. That hasn't
changed, we continue to do that.

Nunber 4. Develop district |evel bicycle and
pedestrian design subject matter expertise. W have
initiated that by devel oping a conmon share point within

TX DOT that staff can access all of the avail abl e design
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tool s and gui dance, et cetera, that the state has at its
di sposal so that everyone across the state has access to
these materials in a common place. And when | say "the
state," | nean our staff. And then we are working to
establ i sh an agencyw de comunity of practice for -- to
congregate the design and planning staff across the
state who have an interest or experience in devel oping
bi keways so that they can share their experience with
one anot her.

And then we are -- have several itens on the
coll ection of bicycle and pedestrian data. Shawn Turner
wth TTI will give a presentation on the training that
Is comng up in -- real soon on collecting bike and ped
counts.

VW have nentioned in the past that we're
devel opi ng a pedestrian and bicycle facility inventory
of state roadways. This is being devel oped by our
Design Division and in coordination wth our ADA
designee and wi Il support the devel opnent of TX DOT
updated ADA transition plan. But it's a really
exciting, very conprehensive inventory of sidewal ks and
bi keways on our systemthat should be conpleted pretty
soon.

And then we are going to initiate sone bike

and ped counts across the state. W have funding to
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begin that effort, and so we're excited to devel op that
over the next couple of years.

The next here -- the next five itens there,
we' ve identified various entities wthin the
organi zation to reach out to to try to advance sone of
these efforts depending on different fol ks' capacity.

And then sanme thing with the last tier or five
items. The one in the mddle there, assessing bicycle
and pedestrian consultant qualifications separately, the
opportunity to affect the precertifications at TX DOT
only conmes around once in a while and so we junped on
it.

And we've got sone revised precertification
qualifications for consultants in the works and that
should be rolled out probably in about a year. It's a
process to get that all set up.

So with that, I'mgoing to turn it over to
Carl to give you all an update on Phase I1I.

MR. SEI FERT: Absolutely. Thank you so nuch,
Bonnie, and | will try and keep ny conmments brief. W
had such a fruitful discussion in our first
presentation. | think that's appropriate.

As you can see, Phase Il actually started back
in July. Well, why am| talking about an approach now?
VWll, the first few neetings that we had with the
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wor ki ng group we wanted to hear fromthem And so
that's what we did, we heard a nunber of topics that
hel ped gui de our approach and what we need to cover in
order to appropriately address the concerns of the BAC

So what is the general approach for us is to
take our TX DOT staff, you' ve heard about a nunber of
different divisions and districts that are involved in
this. This is not just the three people you see here,
It's a nunber of other folks that are all com ng
t oget her because TX DOT, despite what you m ght believe,
Is actually very interested in nmaking departnmentw de
change in this regard. They want this to be
I ncor porat ed el sewhere.

So we have project team neetings which
actual ly incorporate those folks so that we can get a TX
DOT side of things on board, and then we have nonthly
wor ki ng group neetings. Several of those people are
here today. And in those neetings we are worKking
t hrough a nunber of different topics, and then we cone
back -- or we devel op recommendati ons, and then we'l]|
provi de those at the close of each section for the BAC
as a whole to review

So when we think about how we're going to --
what ki nd of recommendati ons we expect out of this, this

graphic is just sonmething we put together to kind of
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wrap our heads around it because we have a federal,
state and | ocal |evel design standards when it conmes to
bi keways and roadway design. W have ot her gui dance and
research. W al so have TX DOT project team experience
and we have BAC | ocal experience, and we're trying to
nold all of these inputs together into sone -- sone
di screet recomendations that the BAC will see at the
cl ose of each phase.

Those recommendati ons m ght be on TX DOT' s
standards, policies and procedures. They may help
I nfl uence the ongoi ng update of TX DOT' s Roadway Design
Manual , which al ways on the side here the unknown
tinmeline of the federal |evel guidance for bikeway
desi gn which is ongoing as an update right now The
| atest |1've heard is the end of this year. Wo knows if
that's true.

So what we heard from-- sorry, 'l --
"1l -- 1"Il introduce it before | get too far in, but
I n those introductory neetings we heard fromthe working
group nenbers a nunber of different topics about bikeway
design, and as | said, we tried to break that up into
big topics and then kind of schedule it out so that we
can cover these things in a reasonably | ogical nmanner.

So in order to do that, we created four

different categories. Just facility selection, bikeway
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desi gn standards, intersections and conflict points and
mai nt enance. There's a whole | ot of categories. This
is a big elephant. So what do you do, you just take one
piece of it at a tine.

And so over the first few neetings in the
wor ki ng group we've started to tal k about |and use
context and design users, facility types and
under standi ng constraints and tradeoffs. This afternoon
we're going to start tal king about w de outside |anes.
So we've got a lot of stuff going on. And as we tal ked
about with the approach, we're going to hear -- y'al
are going to hear back fromus at the conclusion of
several neetings of the working group tal king about it.
W hope to have a working group nenber participate in
t hose presentations to nmake sure that we are accurately
representing the ideas.

So those four topics are kind of put here on
this schedule. You see we're handing facility selection
first. We'Ill have a nunber of working group neetings to
ki nd of get involved and then we have BAC neetings to --
to -- that's backwards. 1'Il fix that later. To cone
back to y'all with sone cl osure.

| s there any questions or discussion about the
approach so far? Wnderful.

Vell, in April you guys will hear back from us
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wi th sone notions about inprovenents to bikeway facility
selection in this regard. Thank you.

M5. WEAVER. W have this on the agenda as
possi ble action itens. Wuld you like to sort of
endorse or take action on with upcom ng approach and
next steps?

MR GLEASON: No, we don't need action. |It's
just an opportunity for the conmttee to take action as
you' ve just described, if you w sh.

MS. WEAVER  Ckay.

MR. GLEASON:. We weren't necessarily

| ooki ng.

M5. WEAVER Ckay. And | think -- | think
we'll -- would you like us to?

M5. SHERMAN: [t's up to you.

M5. WEAVER (Ckay. Then if everyone from
hearing today what | would say is we'll take action on

everyone fromtoday's current work to date, what's
com ng up, and our conmttee is going to endorse the
process and the approach, the next step that were
brought to us.

But can | have a notion on that?

M5. GARCIA: Mdtion to acknow edge and
endor se.

M5. WEAVER  Ckay.
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MR ROTNOFSKY:  Second.

M5. WEAVER  Thank you, Frank. Al in favor
say aye.

AUDI ENCE:  Aye.

M5. WEAVER  Any opposed? All right. W
support novi ng forward.

M5. SHERVAN:. So Bobby, can you -- | just --
mut ed sonebody el se? Bobby, can you speak?

M5. ROBERTS: Did he want to register a vote?

M5. SHERVAN. Bobby, can -- are you -- can you
hear or would you like to try to speak?

Okay. We can't hear you if you are trying to
speak.

M5. ROBERTS: Is it nuted?

M5. WEAVER. Ckay. Al right. So our next
itemw || be item nunber seven, presentation by Shawn
Turner on TX DOT activities for bicyclist and pedestri an

counti ng.

TX DOT ACTI VI TI ES FOR BI CYCLI ST AND PEDESTRI AN COUNTI NG

MR. TURNER  Good norning everybody. |[|'m
Shawn Turner, TTlI. And so just by a quick show of
hands, |'m hoping that this is going to be |ess

controversial, so a quick show of hands who woul d say we
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need nore and better data on where people are biking and
wal ki ng?

Al'l right. That's unaninous. | can skip the
first couple of slides. So |I'mgoing to talk about sone
activities. I'mthe talking head. There are nunerous
peopl e that had been involved in this over the past
several years. Sone of themare in the room Jeff and
Eva and Karla has hel ped in providing count data from
their regions. Terry, Bonnie, Noah, Carl have really
hel ped in shaping this program And so |I'd like to just
sort of talk through where we are and what we have
pl anned over the next year or so.

This is -- thisis along to do list, Bonnie,
but this is good. And so -- but what we have
hi ghli ghted, there's a nunber of these strategi es where
we sinply need to have better data, right, and so that's
where we're working on. W' re working for better data
to support the decisions that we need.

So we've collected count data on cars and
trucks for decades because we nmake expensive deci sions,
we make multi-mllion dollar decisions and billions of
dollars. W need to do the sane or at |east we need to
start doing nore for biking and wal king. And so these
are just -- these are a nunber of the areas that we've

identified where better count data is going to help us
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make better deci sions.

Who puts all their eggs in one basket? Not
me. And so what we've tried to do is we've tried to use
multiple strategies to try and close this data gap, to
try and get better data. Part of that -- and so |I'm
going to tal k about sonme of these, but it's nmultifaceted
and it's not just TX DOT alone, it's TX DOT partnering
with |ocal and netro agenci es.

So I'mgoing to talk through several of these.
One of the first things that -- | think it's a big deal
because | think just in a few short years Texas has
become a leader in this, and so essentially what we've
done is we've taken all of the count data, the bicyclist
and pedestrian count data that's being collected around
the state. Primarily it's been cities and MPOs that
have been doing that. W've put that into a single
point and click interface and nade it really easy to get
to.

Up to this point it's sort of been in, you
know, spreadsheets here and there, it's been in paper
reports. Hopefully you can see this
nmobility.tenu. edu/ bi ke/ ped data (phonetic). It should
also -- | think they've got this in their handouts. Go
there and check it out. |If you see sonething that you

-- or if there's sonething that you'd like to see, |et

Ki m Ti ndal | and Associates, LLC 16414 San Pedro, Suite 900 San Antoni o, Texas 78232
210-697- 3400 210-697- 3408




© 00 N o o B~ w N P

N N N I N I o T T T N Y R R T
g A W N P O © 0O N O o A W N P O

Quarterly Meeting January 17, 2020
Page 79

us know.

Are you thinking about a deno or -- okay. It
was in the box. W've got a fair nunber of locations in
there. Right now we've got 83 permanent sites. 245
we' re hoping and we're working to build this, and what
we're trying to do because again the cities and the MPGCs
are largely they've taken the lead thus far on this.
We're trying to get nore TX DOT, but they've largely
taken the lead. So we're trying to get themto
essentially make it easy for themto put their data into
this system And that -- we hope it benefits them
because it's got certain visualization and reporting
features, but it benefits everybody because now all the
data is nuch easier for everyone to access. So that's
one thing.

But right -- so right now t hough what you're
| ooking at right now, this is the interface. This is
the systemwhere all of the car and truck counts are
stored for TX DOI. Right. And so right now we've got a
-- we're starting a bi ke and pedestrian count system
over here. W eventually want to get this integrated,
and in fact we've been talking with and coordinating
with the Transportation Planning and Progranmm ng
Division to do just that. And so through the current

systemthat TPP and within TX DOT uses there's an
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avai | abl e nodule that we -- that TX DOT just hasn't

| icensed yet. And so as part of a Phase Il wthin what
TPP calls Stars, their traffic analysis system we're
hoping to light up this little icon which says NVDS
that's Nonnotorized Data System R ght. And so what
that neans is that we're going to get all of the data
fromthis system which is bike/ped counts, we're going
to get that |ayered on top of the car and truck counts.
Basically get it better integrated and get it better
visible for anybody that's | ooking for activity counts
around the state.

Here's another big thing that | think Texas is
al so probably a leader in. Are folks famliar wth
Strava generally? GCkay. | see a |lot of nods. Ckay.

So you -- it's a fitness app and so a | ot of people are
doing typically recreational activity. Sone people turn
on Strava when they do other trips. But Strava gathers
that, they nmake sure that their users opt in, and then
they basically resale. They conbine all the different
users and then they sell that out.

So TX DOT has |licensed four years of that
statewi de data from Strava, and it's available to all
staff and all of the local entities as well. MPGs,
cities and others through a sub |license.

So one of the -- in sone cases it can be a
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limtation, but one of the things about Strava is that
it's heavily fitness or recreation based. Right. And
so where you have a | ot of people that may -- where they
may just be riding their bike to work, they may not be
starting their Strava app, and so it's going to be --
It's going to be underrepresenting that group. And so
what we've done through a research project, and | don't
know if it's along -- no, I'll talk about it on this

sl i de.

VWhat we've done is essentially develop a
process to adjust for that and to estimte the total
nunber of cyclists, not just the ones that are being
counted through Strava.

Again, our goal is just like we have an
average daily traffic for cars and trucks statew de, we
want to have the sane thing for cyclists.

One of the other things that we' ve devel oped
t hrough our research project is just better guidance and

nore i nformation on how do we count bicyclists and

pedestrians. It's a little bit nore challenging than
cars and trucks. So this is an exanple of an -- | think
this is a shared-use trail in San Antonio where this is

an inductance loop that's used to count cyclists. This
Is what's called a passive infrared so |Iike everyone has

wal ked t hrough those automatic doors. They -- you know,
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there's a little sensor up above, it's a very simlar
type of technol ogy.

And so in this particular case, the infrared
counts everybody that goes across, the |oops only count
the cyclists, and then it subtracts. And so these
devices can tell you the direction of travel as well as
whet her it was a pedestrian or a cyclist.

So we' ve got guidance on all the different
types of technology. Were you can put them how many

| ocations, so on and so forth.

W' ve al so got information on -- you know,
when are the best tines to collect. So this is -- these
are average bicycling and wal king levels -- or these are

actually the adjustnent factors throughout the course of
t he year.

Most people, and rightly so, are counting
during the spring and the fall, whenever things --
whenever conditions are pretty close to average, but
what we found is that you -- that in fact you should be
adjusting those a little bit up or down dependi ng upon
sone of the continuous counters and some of the trends
t hat we've seen.

One of the other eggs in our basket is TX DOT
has acquired a nunber of these portable counters. So

t hese portable counters can be noved around. And so
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what you see here, these are sone of those infrared
counters, you just strap these on to a light pole or
sonmething |ike that and it counts the nunber of people
that are going by on sidewal ks. These are two counters
for bikes. Very simlar to the sane type of thing that
we use for car counting. So these are available for TX
DOT districts, also agencies and others pending
availability.

W' ve al ready nentioned -- several people have
already nentioned the training. Here's what we're
pl anning. W basically have three nodules. W're going
to tal k about uses. Here's all the different things
that you can use this count data for.

W're going to tal k about how to collect, how
to gather the count data. A lot of this information is
In these research reports. W're really just going to
be summarizing it for folks, and then we're going to
show peopl e this count exchange. Show them how easy it
I's and show themall the features that it has in the
hopes that they will put the account data that they're
collecting locally in that count exchange.

W're going to do two webinars, two 90-m nute
webi nars, February 6 and 11th. W're going to do four
i n-person full day trainings. The one is -- we're

hoping to get a big crowd for this one, that's in
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conjunction with the Texas Trails, but we also have a
full-day training planned for Pharr District in Mrch,
Houston in April and then Dallas-Fort Wrth with Karl a
and Kevin and her folks in Dallas-Fort Wrth.

This is a pretty new devel opnent. | think
Bonni e has nentioned this about getting funding to
basically help accelerate the closing of that data gap.
| think the plan is to focus on strategic |ocations on
the state highway system A lot of the counts that we
have right now in our count exchange is on the city
| ocal streets. That tends to be where a |ot of the
activity is, but we want to nake sure we get those
strategic locations on the state system And basically
we're going to use sone of the sane -- the sane nethods
that we use in car counting where you put out a few
per manent continuous counters where you col |l ect data
year-round, and then you get the portable counters and
you nove them around and you can get a |lot nore
| ocations for shorter duration of tine.

Wth that, any questions? Any discussion, any
f eedback?

M5. GARCI A: The webinars that you have for
February 6th and 11th, are they covering the sane
t hi ngs?

MR. TURNER Yes. And so our plan is those
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are going to be a high | evel what we can get to in 90
mnutes. W're going to strongly encourage folks to try
and get to the full-day training. W're also going to
be archiving and maki ng the webi nar recordi ngs online
after, after those days.

M5. GARCIA: And when will those dates be
| ocked out ?

MR TURNER Yes. So | think right now we're
working wth Joseph Leal in the district. | think we're
close on March, | think it's the first week. W're
hoping to get that | ocked down soon. Sane thing with
t he other ones in Houston and Dal |l as-Fort Worth.

M5. WEAVER | have a few questions.

MR. TURNER  Sure.

M5. WEAVER The Strava data, you guys have a
formula now to adjust for the undercount of
nonrecreational trails?

MR TURNER  Yes.

M5. WEAVER How do people get that? They
request it fromyou or does Bonnie --

MR TURNER  Yes.

M5. WEAVER -- get the data fromthe state or
what's the best?

MR. TURNER So the Strava or the expansion

nmet hod.
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MS. WEAVER Wl |, Strava we have.

MR. TURNER  Yes. So the expansion nethod is
in that report and I'lIl nmake sure you get that |ink.

M5. WEAVER  Ckay. Awesone. And ny second
question is the state equi pnent that Shawn nentioned, is
that -- are all the districts aware of it or how is that
bei ng communi cated to districts? And are districts in
charge of talking to cities or counties that m ght want
to use it or do we need to help spread the word or --

M5. SHERVAN. So this training will be an
opportunity to train people on the use of it and the
availability of it. And hopefully with the -- with
fol ks establishing bi ke plans across the districts, is
that those m ght be sone efforts that would be kind of a
primary focus on sone of the use of that equipnent.

M5. WEAVER (kay. Geat. Any other
questions for Shawn? Al right. Thanks, Shawn.
Appreciate it.

MR. TURNER  Thank you very nuch.

M5. WEAVER And then |I'mactually going to
speak really quick on what we're doing in Dallas-Fort
Wrth with bi ke/ ped and a peer exchange that we had with
federal highway to try to figure this out and what we
need to kind of approach and tackle this.

111
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FEDERAL H GHWAY ADM NI STRATI ON PEER EXCHANCGE FOR

Bl CYCLE/ PEDESTRI AN COUNT TECHNOLOGY PI LOT

M5. WEAVER: So in 2011 | wanted to start
counting -- so | nanage our bicycl e/ pedestrian program
and our Metropolitan Pl anni ng Organi zati on, our MPO
And so there was so nuch |i ke overwhel m ng where to
start. Like how many counters, where do we count, why
do we count, what kind of counters. Like | was just
sort of like nmy brain was spinning, and I was invited by
t he Federal H ghway Adm nistration to participate on the
peer exchange in Georgi a.

So Atlanta, they have this programcalled --
wel |, okay, |I'mjunmping ahead. So there's |lots of
gui des, there's lots of resources, |I'mnot the best at
readi ng 250 pages and then |i ke going out and doi ng
sonething. So | needed -- there's a lot of |ike here's
how you can do it, but they don't go into the like -- |
don't know, it wasn't enough for ne to really understand
how to take this and then create ny own program |
really wanted to |l earn from ot her people that had done
this. Not reinvent the wheel and just kind of borrow
what they were doing and expand it and nake it rel evant.
But | will tell you every -- every tine | was | earning
about bi ke/ ped, people would flash over porta (phonetic)

by like et me wite that down, and I need to go find
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out nore about it because the nuts and bolts of the
day-to-day are in here, but it wasn't enough to really
| aunch it off.

kay. So there's a program called TPCB,
Transportation Planning Capacity Building, and these are
still around. So the Federal H ghway Adm nistration,
you apply to themdirectly. Cties can do this and YOS
(phonetic) can do this, governnental agencies, and
you're like | got a problem and | need to bring in
peopl e from across the country that are expertise in
this that are already doing it, and | need themto help
me figure out what | want to do.

So | had been to the one in Atlanta about a
programthey were doing that we already had, and so this
programwas to bring in experts. W brought in the
Col orado DOT, we brought in DVRPC, which is the MPO up
i n the Phil adel phia area who had been doing |ots of
advanced bi ke/ ped counting. W brought in TTI and our
own Shawn Turner who just presented to us because TTIl is
doi ng sone cutting edge stuff about this and they were
the best in the state. And then we brought in MIC
which is the MPO for the San Franci sco Bay Area.

Because ny problemis | have 200 cities and no
cities are created equal. | have a hundred cities under

50,000, I've got cities of 7,000 or 10,000, I|I've got
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cities of 100,000, I've got a city of a mllion, and so
they all look very different. And what type of

equi pnment did they want. The count | ocations and
frequency, where do you start. The data nmanagenent of
that, how would | handle that, do the cities do that, do
| do that, what did that | ook |ike.

So this report is available on our website,
it's available online. This is a report called "I Don't
Know What |'m Doing, | Don't Know Where To Start, And
Here Are Sone Basic Things To Consider," and then the
takeaway is you just junp in and do it.

So we really had to question ourselves, and
this conversation went through why do we want to count.
So we were like, well, why does our region care about
data. So we wanted to provide data on nonnotori zed
travel vol unes.

W have a | ong-range transportation plan that
we're trying to devel op performance neasures for. |
don't know if |I'mincreasing bicycle activity if | don't
know how nmuch there is today. Right. That was ny
starting point. | was |ike how many peopl e bi ke today?
| don't know So | didn't knowif | was noving the
needl e by prograns that we were inplenenting, things
that we were building. | had nothing to prove one way

or the other that it nade any inpact. So that was where
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| started.

| needed to talk to ny elected officials about
where people were biking and when. So | heard a
t housand tinmes fromelected officials nobody bikes in
the summer. We're spending a | ot of noney, nobody w |
go out, and June, July and August it's hot, nobody
bi kes, and we actually found through our data counters
it's the nunber one nonth that people actually bicycle.
Shocker .

So there was just -- there was just bad
information. Kind of |ike people's gut told them one
thing, and then | was like, well, | can't -- you may be
right, maybe not. So | had to have a conversation with
el ected officials and the data was the way to do that.

| wanted to | ook for trends, how nuch does
weat her inpact, how nuch does tine of day inpact, how
much does | and use inpact, and | thought the data woul d
be a way to do that. And then | also wanted to | ook at
specific projects. So if we buildit, did they cone. |
couldn't tell you wthout data that they did and if it
made any inpact. W just spent four mllion dollars,
was it a good use of our resources. So again, data can
hel p you answer that question.

And then | heard soneone say, a gentleman

naned Bill Schultheiss who --
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THE REPORTER. Can you sl ow down?

M5. WEAVER  Yes, | can. There's a gentleman
naned Bill Schul theiss with Tool Devel opnent G oup, and
| was at a conference and he said, If it's not counted,
it doesn't count. And | was |like we've counted cars for
50 years and we haven't counted bikes. So | was |ike |
got to start sonewhere on this because | want it to
count in what we're doing wth our agency.

kay. But why the regions. Cities can handle
this. Right. Like let's just let themgo do their own
thing, they got bright people. Again, it went back to |
have 200 cities. So every city was going to do it a
little different. They were going to buy different
technol ogy. W had people that were exploring this and
they were already on different pages of what they wanted
to do.

So for ne a regional perspective really would
make ny job easier at the end of the day if | was trying
to answer policy questions. W wanted a cl earinghouse
for data because our cities have no clue often what the
other cities are doing. So if Dallas is experiencing
certain things, is the Cty of Denton experiencing that,
is Fort Worth, is the City of Melissa or Euless, there's
a lot of diversity there, and we were trying to | ook for

comron patterns.
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And then finally we wanted to also |i ke Shawn
mentioned integrate it in our regional traffic count
system It's our nost popular website of our entire
agency. W have dozens and hundreds of people that go
to get car counts every week because they're not
bui | di ng any new infrastructure w thout those car
counts. We're not expanding any infrastructure w thout
t hose car counts.

And so we have tons of historic data for cars
because again we've been counting themfor 50 years so
we have patterns, and we have trends and we're mnaking
recommendati ons based on historical data of what road --
how r oadways operate. So that was sort of inportant to
t he conversati on.

So this is a zooned-in map of the Dallas-Fort
Wrth region. This is not all of our counties or areas,
but this is the primary areas of where we're counting.
So we have -- we went ahead and purchased, | took action
to purchase 11 pernmanent counters, and then we devel oped
agreenents wth these cities to help pay for the data,
and we handle all of the reporting and provide them what
their counters are doing. So we bought 11 counters.

W actually did a big purchasing co-op. The
beauty of regional purchasing is we said we're going to

buy our 11, plus we're going to buy sone for Plano and
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Allen and Dallas, we're going to get a better price. So
we conbined all of this and we got what | think is a
pretty good deal fromthe vendor we selected for

per manent counters. W also have nobile counters and
they're sort of spread out in different parts of our
region, and we've coordinated with Stacy Cheer
(phonetic) to see if there's nore interest in adding to
t hat process.

Qur 2018 report showed that we had 7 mllion
peopl e being counted at 29 locations. And | wll tel
you the first year that we did this report | had 2.5
mllion people. So there's an addition of nore
counters, there's nore people noving to our part of the
world. All of Texas is growng. Are they using these
facilities we've built. You know, it's kind of
Interesting to | ook at.

Now, there's a |lot of challenges with this.
Cty coomtnents and partnerships, staff changes,
ri ght-of-way issues, who's going to install, who's on
first. So dealing wth those territories. Ongoing data
fees, who's going to pay that. That has to be
understood early and agreed upon by everyone.

There's a ot of daily things that can cone
into play. So personnel of who's going to replace

batteries and counters and who's going to | ook at the
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data and the processing of all of that. So the cities
are taking this on. |If nonprofits are taking these on,
if regions are taking this on, thinking about a person
to do it or half-a-time person, all of that is

| mportant.

Perf ormance neasures. \What that really | ooks
|i ke and can we do it, an apples to apples conparison.
We may have three nonths of counters down because of
battery or rain or replacenments. Adjusting for that in
a continuing onward trend gets a little tricky at tines.

And then finally there's a big kind of push
and pull between permanent versus nobile counters.
Mobile counters is lot of getting them set up, taking
t hem back down, noving themaround, that's a |l ogistics
| ssue. And then permanent is ny personal preference,
but you can't find out everything you want to know if
you just use permanent counters. So how those two talk
to each other is sonetines a challenge in a program

W do have interlocal agreenents. W created
our own contract. | basically wote a contract and said
this is what | think are the deal points between our
agencies and how we'll operate this. W've got five of
those in place where we bought counters and we share
information. W' ve worked overtine in sone of the

information TTl's cone out with and sone of the nati onal
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data on correction factors.

W' ve hosted nobile counter installation
trai ni ng because those people are constantly turning
over. So that's inportant to the process. And then
we're putting out reports.

And over all of our reports over the 2015 to
'18 we've got 26 mllion people counted. So that's
pretty awesone to show that nmany people are out there
using our facilities.

So what's next for us. W actually just
finished |ast nonth our bike/ped counter on our traffic
count page. So the page that everyone's going to nost,
you know, have bi ke/ ped specific icons, and you can
click I want bike/ped data, and that will conme up and
that took three years for nme to get that done. So that
was exciting.

W al so our next phase is our |ooking at |and
use. So what counters are nore popular. [It's no
surprise if it's near a lot of residential or
busi nesses, those are show ng the biggest bang for your
buck. Those are the hardest to build because you've
al ready got all that |and already planned out, but the
stuff that's near the Trinity River in the North 40 the
counts aren't as popul ar because they're just separated

from where people are actually at.
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And then we want to | ook at purchasing nore
counters. W want to |look at the -- maybe sone
| ong-term mai nt enance agreenent contracts wth agencies
to help us do that if -- our personnel is not just
there to necessarily do it ourselves.

The other thing | wanted to nention is this is
a really cool resource. The Federal H ghway, the sane
guy that came out and did our report, his nane is Jereny
Raw, he's in D.C. with Federal H ghway, he deci ded that
Dal | as-Fort Worth had really taken that report and done
really well, he's going to expand this to the country.
So he said, I"'mgoing to give MPOCs around the U S. noney
to start testing out counters. So he picked 10 MPGs,
$20, 000 each and sai d pick whatever counter you want, do
what ever process you want, see if it works for you.
W' Il have consultants provide technical support. |If
you' ve got questions, they had a little -- work groups
anmongst those 10, the kind of |essons |earned of what
was wor ki ng, what wasn't working. The irony was they
asked us if we wanted to participate, and it was |ike
six nonths after we bought equipnment. | was |ike, ah,
t hat woul d have been great, but because we al ready had
equi pnrent, we weren't eligible to do it.

So thisis areally informative guide and this

Is -- not everyone's created equal, right, so here's al
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the places in the country where they did this. So it's
peopl e that have snow, people that have rain, people

t hat have nountains, people that have beach, people with
really hot weather or cold. So if you're interested in
nore kind of how these prograns work |arge scale in

regi onal perspectives, this is a really great resource
that | would recommend for you.

So that's it. Any questions on this? People
want ed to know nore about bike/ped data, we've got a |ot
of good resources.

And in Houston is doing a lot or work and
Austin's counting a lot. | know some of the parks down
in the valley are. | think this is really expandi ng and
I's an exciting part of our industry right now

Al'l right. Thanks guys.

UPDATE ON LOCAL AND STATEW DE | SSUES

M5. WEAVER  All right. So our next part of
t he agenda is going around the room and tal ki ng about
what's going on in the world of bike/ped planning in
your neck of the woods.

So Shawn, do you mnd kicking it off? O
wait, excuse ne, Jeff, let's start with you at the end

of the table. Wsat's going on in Corpus Christi?
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MR PCLLACK: Not as nmuch as | would like is
t he short answer.

M5. WEAVER  Ckay.

MR. POLLACK: Qur -- our -- ironically despite
all of my earlier comments, our bike/ped conmttee
actually has been working to try to get sone of the data
that conme fromthe scooter pilot, the six-nonth scooter
pilot in Corpus.

My interest in doing that is nore about sort
of where the pedestrian needs are, where we can augnent
wi th bi ke share and ultimately how to informtransient
infrastructure, but it's a case where it's all |unped

t oget her sinply because of |ack of resources. So it's

sort of -- that's the basis for ny strong opinion
M5. WEAVER:  Sure.
MR. POLLACK: |'ve been a little bit

di sappointed with the pace of inplenentation of TAP
projects. W' ve been -- so our funding has been at

risk. We've got projects that, you know, we funded back
when | was the MPOin 2016 that | think are stil

| angui shing. | thought it was (coughing interruption)
noney, but based on the statistic dollar point being
brought may be wong, but the point being that |'m
really struggling with sort of that -- that final step

towards getting things on the ground. So | wish | had
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nore positive remarks, but at the nonent it's about sort
of regrouping for us.

M5. WEAVER Al right. Frank.

MR. ROTNOFSKY: Well, we're excited for our
conmunity on -- in Laredo with county MPO s. Just
enbarked on its cityw de transportation plan. So we're
really excited about that. And then really kind of a
coupl e of announcenents. W still have two positions
avai |l able. So please if we can get the word out to
everyone here and out there we have two positions
avai l able in our city.

Qur Gty of Laredo Planning Departnent is
pursui ng an active transportation planner. So if sone
of you want to get out of the cold winter of Austin or
north of here and conme down to beautiful sunny Laredo,
we have that position available in the Cty of Laredo
Pl anni ng Department. And our Cty of Laredo Traffic
Departnment is also advertising a bicycle/pedestrian
coordinator. So obviously we want to get those
positions filled to kind of keep the novenent goi ng down
t here.

M5. WEAVER  Frank, are you famliar with the
APBP Reserve (phonetic)?

MR. ROTNCFSKY:  No.

M5. WEAVER It's the Association Pedestri an
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and Bi ke Professionals, and they do a national reserve
of bi ke/ ped jobs across the country. So if you get on
their roster, anyone in the U S --

MR. ROTNOFSKY: Wat is it?

M5. WEAVER  APBP, Associ ation of Pedestrian
and Bicycling Professionals, and it's a great -- they do
a biweekly email and it tal ks about every state in the
country and cities. New guides, new resources, new
policy, new education prograns. Like they'll send you
li ke an email and it's just packed full of cool
I nformati on.

It tal ks about our fees com ng up, new
studies. It connects you wth your state and federal
prograns. They're a good organi zati on.

MR ROTNOFSKY: Excellent. [I'Il pass this on.
Appreciate it.

M5. WEAVER.  Any other itens to share?

MR. ROTNOFSKY: Onh, I'msorry. No, |'m good.

M5. WEAVER Ckay. Trent, what's going on in
Tyl er?

MR. BROOKSHI RE: | had a baby.

M5. WEAVER. Oh, congratul ations.

MR. BROOKSHI RE: Not nme, ny darling wife. No,
It was pretty bad yesterday or |ast night, but we had

himright after the | ast neeting.
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MR. GLEASON. Up on a bike yet?
MR. BROOKSHI RE:  Huh?
MR. GLEASON. Up on a bike yet?
MR. BROOKSHI RE: Not yet, but we're working on
it. And it's -- you know, in ny civilian life it's a

very busy tine of the year.

So really the hand-to-hand conbat for ne with
the MPO in Tyler and just kind of |ocal outreach to
concerned citizens within Tyler starts in earnest the
mont h of January. | reached out to city officials and
have connected with kind of the stakeholders for the
bi ke and sone ped, sone of the agencies and groups in
town, but | fully anticipate having nore to share on the
next neeti ng.

M5. WEAVER  Good | uck.

What about Eva, what is going on down in your
area?

M5. GARCIA: Well, for the Caracara (phonetic)
Trails Network in Caneron County and REV (phonetic) of
t he USBR wor ki ng group had been doi ng agency outreach
t hr oughout the nunicipalities where the proposed USBR 55
and 255 would go through. So that's been noving
forward. We're slowy --

M5. WEAVER  Expl ain those real quick for
ever ybody.
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M5. GARCIA: United States Bicycle Route.
It's a United States bicycle highway system
Essentially it's proposed by the Adventure Cycling
Associ ation and they -- | nean it's just a proposed
corridor network at this tine.

Several states, | believe like 20 states
t hr oughout, has sone USBR designated routes. The routes
t hensel ves are desi gnated by AASHTO the Anerican
Associ ation for State H ghway Transportation O ficials.
And they only neet twice a year. So they're neeting in
May and then in the fall again. So our chair of the
USBR group was really eager and wanted to get letters of
support. So | have sone work to do in coordinating a
meeting with our |ocal bike/ped coordinator in the Pharr
District, and then com ng back here to the state
hopefully in April so that application can be submtted.
It's fairly sinple and straightforward, and it doesn't
take into account the condition of the roadway. |It's
nostly an approval of the nuneric, making sure that the
nunber systemis reqgulated carefully just |ike our
hi ghway' s nunberi ng systemis.

But locally, the nunicipalities -- nost of the
route is pretty good for cyclists, and there are groups
currently riding and training on that, but there are

areas that need inprovenent. And so locally they're
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hopi ng that they get the designation, then we can sort
of justify the need for inprovenent of the facilities on
that route. But it's -- you know, because it's through
a cycling association, it is perceived to be a tourism
draw, sonething to help the | ocal econony bring, you
know, bicycling tourists to the area.

And so the USBR 55 goes through from
Brownsville to Cklahoma, and so we're kind of hoping to
bring that -- designate at |east the southern end and
t hen, you know, hopefully if that's a pretty
straightforward process and it works, then maybe
possi bly work with Bi ke Texas to get it designated
t hroughout the state through the other nunicipalities.
But it's the first tinme in Texas that | think we're
seeking this designation. So that's noving forward.

Qutside of that, there is the bike/ped of
counter. W have a health foundation that has funded 17
eco counters with the live data and the subscription and
everything, and so the Rails to Trails Conservancy in
the D.C. office. Qur research director is drawi ng up
three different scenarios to put into the existing
network, which is gapped, but those scenarios wll take
into consideration the proposed planned network so we
can track data use as we continue to build the network.

And the real reason behind that is for health,
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agai n because we have such high, severe health
disparities in our area, this is |looking particularly at
physical activity howif you live closer to a trail that
i mproves that. So it's really going to be with a health
focus, but of course -- so we have the UT, School of
Public Health, they're fromAustin, they'll be
coordi nati ng research around serving people that |ive
near these trails counters, pre and post building or
expansion of these trails so that we can | ook at how
over time, you know, if you live closer to a trail or if
It wasn't there before and then is -- then it cones
there, the physical activity levels increase or if
you're nore likely to transport through an alternative
tran -- transportation nethod.

And then thirdly, so that's really cool.
W're noving forward. W have really good research team
gat hered around that table. W are planning to take a
cohort of the Caracara Trails partners to the Texas
Trails and Active Transportation Conference. W have
been neeting wth the School of Public Health to use
sonme health funds to stipend and budget their travel and
their registration to attend, and then whatever this UT
School of Public Health, they can only work with so many
of their partnering cities that qualify, then the Rai

to Trails Conservancy will send the other partners.
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W' re hoping to send our | ocal representatives
from Texas Parks and WIldlife, National Park Service,
U S. Fish and WIdlife, and then host hopefully
el ection, but we're super early in the planning stage.
| need to reach out to Robin, but we're hoping to take a
cohort of |ike 20, 30 people from Caneron County
specifically.

And then lastly, | was going to say sonething
el se, but now |'m blanking. What was it? Oh, we are
wai ting to hear back on the FLAP Grant to get about --
we applied for 250,000, but the Federal H ghway
Adm ni stration sent staff to do sone technical support
and so now we bunped that up to 500,000 for a
feasibility study of a 21-and-a-half mle trail that
wi Il connect Palo Alto National Hi storical Park, which
Is NPS |and, to this Bahia Grande Unit owned by
t he Laguna Atascosa National WIldlife Refuge, U S. Fish
and Wldlife land. 1It's currently closed to the public.
This woul d open up recreational activities throughout
the Bahia Grande Unit, first cyclist and then it would
connect for nunicipalities. So that is super exciting.

W have a ground breaking kick off to expand
the trail that ends at Palo Alto to Los Fresnos. So at
| east locally it will be our first trail that connects

to nunicipalities.
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So there's a I ot going on down south, and so
cone down, it's warm Yeah, it's pretty -- it's pretty
exci ting.

M5. WEAVER  \What was the grant programt hat
you guys applied for?

M5. GARCIA: It's called for short FLAP, but
It's Federal Land Access Program

MS. WEAVER  Ckay.

M5. GARCIA: So you can use it for trails as
| ong as they're taking you to a federal |and.

M5. WEAVER Gotcha. Gkay. David, anything
you' d like to share?

MR. HAM  You bet. Still involved in the
Mdland area. So that's where nost of the activities
are going on, which it is a bicyclel/pedestrian advisory
commttee and they're run through the MPO

W' ve conpl eted Phase | of our trail study
between M dl and and COdessa. Basically that was where we
were going to put it. W cane up with a couple of
options. Now Phase Il is going to be how we're going to
-- how we're going to do this. Getting right-of-ways
and noney to construct. So we started on that. W've
had one neeting and the next neeting i s next week.

Still involved with Loraine at the MPO as far as keeping

up to what they're doing there.
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Now that |'ve noved to the H Il Country,
we had a bi ke giveaway in Burnet that | hel ped out a
little bit wwth. Gave away sone safety panphlets to the
kids that got their Christmas bi ke, and the only other
thing I have to report is there's a lot nore hills here
than are in Mdland or Odessa. |'mlearning a different
style of riding here. So --.

MR OGAN: Electric bike.

MR HAM | haven't gone that far yet. So
yep, that's about all | have going on right now

M5. WEAVER  All right. Thank you.

Ri ck, what about you?

MR. OGAN: Not a whole lot going on in terns
of the MPO right now because we're still waiting to have

anot her neeting and finalize our bike/ped plan and then

present it to the city council. So hopefully we'll get
t hat going shortly. It's the new year, so we'l| get
t hat goi ng.

On another note, | attended the TX DOT's
External Partners for the Safety Wrkgroup, and | found
that quite interesting. Had representatives from al
different -- a cross section of transportation fol ks, ne
representing the bicycles. And they wanted -- their
goal is to have zero by 2050, which neans zero

fatalities by the year 2050. They basically wanted us
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to look at all different forns or different areas such
as our policies and standards, plans, prograns, planning
desi gn, construction, mnaintenance and roadsi de safety,
just the whole ganmut. Just to try and see what we can
do to get the fatalities down to zero.

So we had a first neeting. |'mnot sure when
the next one is, but I'mlooking forward to it.

M5. WEAVER  Well, maybe this year if there's
at sonme point later in the year you want to give a
presentation on that or talk a few m nutes nore about
nore details, we'd |ove to hear about it because it
sounds exciting.

MR. OGAN. kay. Geat.

M5. WEAVER Al right. M. Mke?

MR. SCHOFI ELD: Yes. The Gty of Austin, we
are still making due progress on --

THE REPORTER: Can you speak up? I|'msorry.

MR. SCHOFI ELD: We're still working on
constructing our all ages and abilities bicycle network.
A couple of years ago we nade a commtnent at the Cty
Manager's level to install a hundred mles of all ages
and abilities network in two years. So that was | ast
year. In 2020 it's looking like we'll be close. M ght
be alittle late on that commtnent. That's protected

bi ke | anes, off-city trails and nei ghborhood bi keways
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conbined. And as we do that, we're finding that people
are getting nore and nore educated in the community
about what is an all-ages bi keway, and in sone cases
questioning us on things. Like if you really think that
is all ages is a great thing because it's bringing us to
new | evel s in our design.

W have a new speed nmanagenent group that has
been working on | owering speeds throughout the city.
Anyone who drives around Austin m ght have noticed some
| ower speed limts on arterials, specifically arterials
with high -- high crash rates.

W' re doing nore and nore TX DOT col | aboration
on their projects which has been great. Recently
col | aborating with them on Qakhill Parkway design in the
West Austin to include 14 mles of trail.

The upcom ng 365, we're working with them on
Schuette (phonetic) path, and next week we have an al
week design -- the |-35 design team That's for all --
or vehicles for transit or bike and ped, but wll
definitely play a part in making sure that there's
shared paths and crossings on the highway incorporated.
So they've been a really good partner.

M5. WEAVER Cool. In Dallas-Fort Wrth a
couple of things of interest. W have started what we

call a video to nud series. So the first Friday of
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every nonth we're highlighting a video of a trail in the
Dal | as-Fort Wrth region. So we have 800 mles of built
trail that nobody knows about. So everyone that cones
up, people go | didn't know there was a trail over

t here.

So we're interviewing elected officials, the
staff nenbers, the public, just do you use this trail,
why do you like this trail, and just trying to connect
the dots. And then our final video will be the region
as a whol e and how nuch noney we invest in trails, the
benefits of trails and let's go talk to el ected
officials to build nore bike/ped facilities. So that's
exciting. And I think we have like six of themright
now. |f anyone wants to check themout and -- if those
are of interest to you.

W just conpleted a study on a 13-mle trai
between the cities of Mdlothian and Waxahachi e, which
you may not be famliar wth, but they're south of
Dallas. They're small towns about 25,000 and they have
| nportant downtowns and they're beautiful, but they want
to connect and so their econony kind of connects. So 13
mles, we've now have engineered it. W know what it
costs. You know, we're going to work with those
communities to start taking bikes a bit and build that

over tine.
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VW have just selected a consultant for a
project called Bonber Spur. This is in the city of Fort
Wrth. There is a natural loop that's been devel oped in
the Trinity River of a trail systemthat this gap of
nine mles is conpleted would create a 52-mle interloop
of the Gty of Fort Worth. So it's called Bonber Spur
because it's an old standard railroad |ine where they
used to make bonbs for Wrld War Il for Lockheed Martin,
and they would nove up and down this railroad and -- so
we're going to have that design underway and engi neering
wi |l take about a year.

We al so have a procurenent on the street right
now for a design firmto work with us in South Dall as
County. There are four cities, DeSoto, Lancaster,
Duncan Hi Il and Cedar HiIl, and we're going to study a
trail connection that would link all four cities. They
have parts to them but it's those gaps, those hard to
get pieces that we're trying to connect all the dots.

So that's on the street right now and hopefully we'l|l
get good proposals.

The ot her procurenent that's going to go live
I n about a nmonth is -- you guys -- nmaybe and maybe not,
but | have tal ked over tine about a trail we've fully
funded fromFort Wrth to Dallas. So five cities there

in Fort Worth, Dallas, Arlington, Irving and G anbury.
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We brought all the mayors together to make it a priority
about five years ago and they are fully funded.

W're going to do a national branding
procurement. So we want to know how do we nake this --
anywhere in the state of Texas if you heard about this
trail, we want you to connect it to our region and cone
check it out. W want to make it a nati onal
desti nati on.

So we're going to -- the consultant will not
only help with signage and brandi ng and way finding, but
al so how do you the host events there. It's 64 mles, |
could do sone marathons on there. | don't need to hear
t he Boston Marathon. So what do we need to do to get
there, how do you house that many people, do we have
electric, do we have parking, do we have restroom
facilities, where are the economc drivers of this
trail, where coul d businesses be | ocated.

| want to make this a trail destination for
bars and shops and restaurants and housing. So all that
I's being studied. W spend a |lot of tinme in our agency
pl anni ng them and help build them and then we just |eave
them And this is five cities that are going to need
help with the operations and mai ntenance. And naybe
starting a friends group to help pay for things and do

t hese events. So that will be really cool, and if we
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can get this done, it wll be a nodel for the region
because we're trying to do nore in the region. W!'re
exci ted about that.

MR. POLLACK: The Indianapolis Cultural Trail
or whatever it's called is a great reference for the
us. --

M5. WEAVER Is it outside of Indianapolis or
ot her communities?

MR PCOLLACK: It starts inside -- as |
understand it, it connects sonme -- sonme outlying
communities and it's been economcally transformative.
And | think that was sort of organic, but I'msure -- in
retrospect they have a lot to offer.

M5. GARCIA: Wat is that called?

MR, POLLACK: | think it's Cultural Trail.

M5. WEAVER And the final thing is we are
preparing to do in our region a couple of projects. So
we have TTl (phonetic) set aside funds. W have
wor kshops about it next week, and we're | ooking to
| aunch March 2nd. W have about 20 mllion dollars
conti ngent upon federal approvals of the next
transportation bill, and we're going to have a bigger
enphasis on our state (unintelligible) as well because
we know there's so nuch interest in that. So it wll be

interesting to see the applications that we get. So
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that's it in a nutshell.

W have a couple of public comment fornms. The
first person that would like to speak is M. Robin
Stallings.

M5. SHERVAN. W can try and use the callers
and see if Bobby -- | think he dropped off, but Bobby,
If you're out there and you want to give us a report?

M5. WEAVER  Bobby? Al right. Well, less
t han successful conmmunication today. Al right.

Anyt hing el se on that? Anyone el se?

Okay. Robin, sorry, take it away.

MR STALLINGS: Thank you, Karla. M name is
Robin Stallings. |'mthe Executive Director of Bike
Texas. See a lot of new faces here. It's really nice
to see you all.

|"ve been participating in this conmttee as a
menber or outside for about 18 or 19 years. So it's
really nice to see the evolution. | can assure you you
all are getting nore done than anybody's ever gotten
done before. It's really awesone.

And one thing that | would say on item5 is |
woul d strongly encourage that you incorporate both
pedestrian and mcromobility devices. W had a
strategic plan with bicyclists, 1,300 people
participated in 2013, and they were strongly in support
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of Bi ke Texas, including pedestrians at the tinme. There
weren't, you know, e-scooters, but -- and we included
|i ke electric bikes for a long tinme since we first
passed | egislation in 2001 for electric bikes and then
again in the past session. So they are conpletely
I nextricably linked and nuch better to have themin one
shop. Just |like we want TX DOT to consider these things
as a transportation department. W don't want a whole
new departnent that would think about pedestrians over
here while TX DOT's doing all this kind of stuff. So I
think it's the sanme thing wth this commttee where you
m ght think of it as the active transportation conmttee
or simlar to what AASHTO has done where these things
are included.

W don't know what those devices are going to
| ook Iike in the future, but there needs to be a
cl eari nghouse to talk about it, and I think it is going
to be largely determ ned by speed rather than device.
So | think what are the 15-m | e an hour devices and what
happens when all these seniors are -- you know, the
silver tsunam , how are we going to nanage this nobility
of, you know, all these people. How can they age in
pl ace, what kind of facilities do, you know, they need.
So | think we're going to see an expansi on of access

needs.
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So including that, certainly including nmenbers
has pretty nmuch happened where, you know, everybody says
everybody's a pedestrian, but people that care about
every single one of these issues should pretty nuch be
everybody that's on this conmttee. So that it's not
just a bicycle focus or just a pedestrian focus. And |
t hi nk people with particular expertise in access issues
are a good idea, but they should also care about all the
other users. And | think that's what this conmttee has
done.

Safe routes to school, a lot of the projects
ran through this commttee over tinme, which is largely a
pedestrian program And so this conmttee has al ways
real |y addressed pedestrians and bicyclists, but it's
about tine to make it formal. And at Bi ke Texas we
woul d encourage you all to do that.

So thanks for that, and I know you all have
got plenty of tinme to think about that. But | also
wanted to just nention thanks for sone of these
shout-outs to Texas Trails and Active Transportation
Conference. It is really an extension and conplinents
the work of this commttee, and the conm ttee nenbers
can have a lot to do with the success and its rel evance
by if you know people in your region, if you have a

list. For exanple, we've got sonebody now on staff
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that's reaching out. She's a nenber of the Austin Bike
Advi sory Conmttee, so she's calling Bi ke Advisory
Conmm ttee nenbers, everyone she can get ahold of, and
connecting wth themaround their cities. Because if
they can't attend thensel ves, they know who in their
cities need to go.

And we found just |ike we were hearing that,
you know, Tarrant (phonetic) County m ght be sending 20
or 30 people. The first tinme in 2012 they had one
person, and then in 2014 they had about five or six, and
then in '16 they had a dozen. And then after that it's
been a couple dozen, and it's extraordinary that it's
been an incredible resource, and it's gotten better
because of their participation and their
cross-fertilization.

So if you've got one city, usually it's just
we kind of jokingly, half-jokingly say if you send one
person and they cone back and tal k about bicycles, they
look a little bit crazy. Bicycles, bicycles. You know,
we know t hat experience, all of us in this room but if
there's three or four people fromthe city, an engineer,
a planner, a policy nmaker, you know, an advocate that
all cone back and are -- especially have different
pi eces of the puzzle, then you' ve got a novenent and

you' ve got the chance to nake the kind of changes that
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t hey' ve made in Brownsville, the kind of changes that

t hey' ve made in Denton, and the kind of changes that are
going on in Laredo that you just don't expect. It's not
the first thing you think of is bicycles in sone of
these towns, but it's beginning to.

We just had a neeting wth a county judge in
M1l am County, and MIlam County is kind of sonmewhere in
the m ddl e between Col |l ege Station and Waco and Austin,
and they don't have a single trail, but he has 800 mles
of county roads. He has 600 mles of those roads are
gravel. And he was so excited to hear about what
Caneron County is doing and what Dallas and, you know,
Tarrant County are doing with conplete networks. And
that realizing that he could tie in sone of these other
great things that are going on in College Station with
what's going on in WIllianson County, and maybe Travis
County. That | think it's only the begi nning, and a | ot
of it is central to what this commttee has done.

The Bicycle Persian Trails Network Map that
bubbl ed up out of this commttee is truly inspiring to
people. And just like it is, really the layout for the
U S. Bike Route System it's got a |lot of potential.

So we hope that you all can think of who el se
will help your work in the future fromyour conmunities

to get themto this conference. |If you ve got any lists
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that you could share with us that are publicly avail able
and you're confortable with that or if you need an
e-mail fromone of us. Lynn Haas on our staff, she's
our engi neer and deeply involved in planning for the
conference, that if there's any way we can help you all.
It looks |ike we're going to sell out this tine. W're
pretty excited about that, but we're still a |long way
fromdoing it. So we want to nmake sure that we get al

t hose spots filled by all the people that are hel ping us
wor k.  Thanks.

M5. WEAVER. We have one ot her gentl eman t hat
woul d |like to speak. Curtis Rogers with the Austin
Bi cycl e Advisory Council. Curtis.

MR ROGERS. H. M nane is Curtis. |'mhere
not to speak for the council but as speaking to ny
experience on the Bicycle Advisory Council. Kind of
echoi ng the sane thoughts.

| don't have a serious opinion about conbining
wth pedestrians |ike what was nentioned before. W
kind of agree on everything. So | think you would find
that it would be -- if you created a separate one, it
m ght be kind of redundant. But for the mcronobility,
| woul d encourage you to take a hard | ook at that and
how it could be to your advantage to take it under one

roof. Not so nmuch speaking for the conpani es but
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speaki ng for the devices.

| don't know if mcronobility will continue
living on in the current phase that it is. These things
weren't designed to sit outside all the tine, but one of
the interesting things that's happening is it is
becom ng this introduction of a new device to Aneri ca.
It's very popular in China obviously. So what we're
seeing is a lot nore people are going to be owning them
rather than maybe renting them So we will see nore
devices that will be far better than what we have today
on the roads, and they will be using the same facilities
as the bikes.

From office perspective we're seeing it as a
great opportunity going back to the data you were
tal king about. One of the cool things is you can get
the data straight fromthese conpanies.

In Austin they did a good job requiring that
data. So it's a good way of Austin saying, |ook, you
know, whet her or not when we're conpeting wth, you
know, the cars for space, a |lot of tinmes they say, well,
we're not going to put it in the bike facilities until
we have bikes first. WIlIl now we have these flood of
peopl e on two wheels, maybe it's mcronobility devices.

So | woul d encourage you to think about that.

And even if you don't think that these conpanies are
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going to dunp scooters on your cities, just wait, they
probably will eventually whenever there's a good
opportunity to.

| previously worked at Lyft, and | |ot of
peopl e thought Lyft and Uber's never going to conme to
t hese places and now they are. So | do think that
eventually you will want to see sonewhat of
representation around that.

Last point. W were tal king about us agai nst
the car industry. The car industry has got a | ot of
| arge conpani es behind it the whole tinme. This is
actual ly one opportunity where you wll have sone
conpanies that will be supporting you in those efforts.

M5. WEAVER Great point. Thanks, Curtis.

Al right. Qur next neeting is in April. |
-- talking to Bonnie, we're going to bring back the Bi ke
Design Effort, the BAC extension, also the introduction
of multiple changes to the TA programthat was nenti oned
earlier, and then there will also be potentially a
heal th pocket. That's sonething that they all said they
were interested in.

Bonni e's reaching out to a couple of speakers
inthis area. |If you have a particul ar program or
soneone in mnd that is a good speaker about health and

active transportation, feel free to e-mail Bonnie and
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Noah. |If their speakers don't pan out, they're |
to kind of open that up and broaden. You might b
to help with that or email that.

Wth that, anything el se we need to do?
think we've covered a lot today. | think the nee
adj ourned. Thanks everybody.

(Proceedi ngs concluded at 12:10 p.m)
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STATE OF CALI FORNI A )
COUNTY OF SANTA CLARA )

I, Rebecca K. Quinn, CSR No. 5720, in and for
the County of Santa Clara, State of California, hereby
certify that the witness in the foregoing deposition was
duly sworn or affirnmed by ne to tell the truth, the
whol e truth, and nothing but the truth in the
within-entitled case; that the testi nobny of said w tness
was reported by ne, a Certified Shorthand Reporter and a
di sinterested person, to the best of ny ability, and was
thereafter transcribed into typewiting under ny
di rection and supervi si on.

IN WTNESS WHERECF, | have hereunto set ny
hand.

Dat e: February 14th, 2020.

=
3 _' el _____.1
= - — —_—

REBECCA K. QUI NN, CSR #5720
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