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PUBLIC MEETING SUMMARY REPORT 
FM 1516 FROM FM 78 TO FM 1976 
BEXAR COUNTY  
CSJ: 1477-01-040 

1.0 PURPOSE OF THE MEETING 

The Texas Department of Transportation (TxDOT) San Antonio District held a Public Meeting 
on February 12, 2014 to discuss proposed improvements to Farm-to-Market (FM) Road 1516 
between FM 78 and FM 1976 within the town of Converse, Texas. The proposed project 
includes the widening of the existing roadway from a two-lane undivided roadway to a four-lane 
roadway with a center turn lane, the realignment of the roadway at the intersection with FM 
1976, and the relocation of an at-grade railroad crossing. The purpose of the public meeting was 
to solicit the opinion of the public and interested parties regarding the proposed project 
improvements. This public meeting was completed in accordance TxDOT rules and procedures.  

2.0 PUBLIC MEETING DATE, TIME, AND LOCATION 

The Public Meeting was held on Wednesday, February 12, 2014, from 5:00 p.m. to 7:00 p.m. at 
Judson High School Cafeteria, located at 9142 FM 78, Converse, Texas, 78109. 

3.0 PUBLIC NOTICES AND SIGNS 

The public meeting was advertised as follows: 

• Legal notices were published in the San Antonio Express News on January 13, 2014 and 
February 3, 2014.  

• Notices were mailed to adjacent property owners and elected officials.  
• Two electronic changeable message signs (CMS) advertising the Public Meeting date and 

location were placed along FM 1516 (one on the southern end of the project and one on 
the northern end of the project) between February 5, 2014 and February 12, 2014.  

Copies of the newspaper publication receipts, newspaper notices, the adjacent landowner mailing 
list, elected officials mailing list, and location of the CMSs are included in Appendix A. 

4.0 FORMAT 

The Public Meeting consisted of an open-house format during which project team members 
manned two tables and were available to interact with the public and answer questions. Displays 
were available for citizen review during the open house. There was no formal presentation given. 
However, the open house session was supplemented by a PowerPoint presentation projected onto 
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two screens on a continuous loop throughout the duration of the meeting.  The PowerPoint 
presentation included an overview of the proposed project, project schedule and funding, an 
explanation of the need and purpose for the project based on traffic projections prepared by 
TxDOT, and frequently asked questions. A court reporter was available to record all comments 
verbatim if the public chose to provide comments in this manner.   

5.0 ATTENDANCE 

A total of 42 people attended the Public Meeting, including 29 members of the public, 7 TxDOT 
personnel, and 6 project consultants.  One elected official attended the meeting – Mr. Al Suarez, 
City of Converse’s Mayor. Copies of the sign-in sheets are provided in Appendix B. 

6.0 DISPLAY/MATERIALS 

A comment form in English and Spanish was handed out to attendees as they arrived at the 
meeting. A copy of each of the forms is found in Appendix C. 

The following displays were available for viewing: 

• Proposed project plan schematic 

• Renderings of the proposed typical sections and aerial of the project plan 

• Environmental constraints map 

• A PowerPoint presentation projected onto a screen and on poster boards detailing general 
project information. 

7.0 TRANSCRIPTION 

A court reporter was present to take comments from the public. A total of four comments were 
recorded by the court reporter. A copy of the transcript can be found in Appendix D. 

Copies of the proposed schematic, typical section renderings, and environmental constraints map 
are included in Appendix C. The PowerPoint presentation shown during the meeting is also 
included in Appendix C.  

8.0 DEADLINE 

The deadline for public comments was Saturday, February 22, 2014. Comments received and/or 
postmarked on or before February 22, 2014 are included in Appendix E.  
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9.0 SUMMARY OF MEETING 

The attendees were greeted at the sign-in table upon arrival. They were handed a comment sheet 
and were informed of the open house format of the meeting. They then had the opportunity to 
approach the display tables at which TxDOT personnel were present to address any questions or 
concerns. A PowerPoint presentation was projected onto a screen and on poster boards detailing 
general project information. The court reporter was available to record all comments verbatim at 
any time during the meeting. Spanish speaking TxDOT personnel were also in attendance to 
provide interpretation, if needed. TxDOT personnel from TxDOT’s ROW Division were 
available to answer questions about the ROW acquisition process. Photographs of the meeting 
are included in Appendix F. 

10.0 PUBLIC COMMENTS AND TXDOT RESPONSES 

During the Public Meeting comment period, a total of ten comments were received.  Four 
comments were provided verbally to the court reporter, four comments were submitted in writing 
at the meeting, and two were submitted by email at FM1516@blantonassociates.com. The 
comments recorded by the court reporter are included in Appendix D, and the written comments 
received at the meeting or via email are included in Appendix E. A summary of the comments 
and TxDOT’s responses are presented below:  

Comments and Responses 

1) Support of the project 

Two commenters stated they supported the project. 

Response: Comment noted. 

2) Flooding 

One commenter noted that there are flooding problems along FM 1516.  

Response: A storm sewer system will be constructed as part of the proposed project, to 
accommodate storm water runoff along the roadway and within the ROW.  

3) Driveway problems 

One commenter requested that TxDOT repair the driveways along FM 1516 because cars 
“bottom out.” 

Response: The proposed roadway will be re-graded and re-constructed. Driveway connections 
will be reconstructed as necessary to provide acceptable access to the roadway.  
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4) Streetlights 

One commenter requested that TxDOT install streetlights along the roadway because the road is 
“very dark.” 

Response: The installation of streetlights along the project corridor will continue to be 
investigated by the City of Converse and TxDOT.    

5) Utility Adjustments 

One commenter representing CPS Energy Company asked that TxDOT coordinate above-ground 
and underground utility adjustments as needed.  

Response: Utilities adjustments will be coordinated during the design and construction phases. 

6) Design Considerations 

Four commenters requested that TxDOT look at other options to completing the proposed 
project. Specifically, they all requested that TxDOT upgrade Converse Center Street and create a 
signalized intersection at Converse Center Street and FM 78 to alleviate traffic congestion on FM 
1516. Two of these commenters noted that traffic on FM 1516 is heavy only when sporting 
events or special events occur at the high school.  

Additionally, two of the commenters also requested that TxDOT consider acquiring ROW from 
the west side of FM 1516 across from their business (Lone Star Car Wash) rather than acquiring 
their property, or taking ROW equally from the east and west sides of FM 1516. 

Response:  

The purpose of the proposed project is to alleviate congestion and improve mobility and 
connectivity along the FM 1516. Traffic studies have shown that average daily traffic (ADT) in 
2016 will be 11,300 vehicles per day (VPD). These studies indicate that the ADT along FM 1516 
within the proposed project limits will increase to 16,100 VPD by 2036 (an increase of 
approximately 42 percent in 20 years) and will increase to 18,000 VPD by 2046 (an increase 
approximately 59 percent in 30 years). These traffic studies are based on average traffic counts, 
rather than high traffic periods, such as sporting events at the high school. 

With regards to  Converse Center Street and its intersection at FM 78, such an action would not 
relieve the congestion on FM 1516 for motorists traveling south on FM 1516. Additionally, any 
improvements to Converse Center Street would be the responsibility of the City of Converse.  
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The preliminary ROW requirements necessary for the current design were included in an 
alternatives evaluation process measuring engineering considerations (including design 
requirements), numbers of displacements, and anticipated environmental impacts. Through this 
process, engineers reviewed options for proposed ROW acquisition on the west side of FM 1516, 
the east side of FM 1516, and on both sides. It was determined that ROW acquisition on the east 
side of FM 1516 would result in fewer residential and commercial displacements and other 
environmental constraints (such as historic resources and hazardous materials) as compared to 
the other alternatives considered. 

7) ROW and Property Acquisition  

Two commenters were local business owners who requested information about the ROW 
acquisition process. One commenter requested a purchase offer as soon as possible, and 
requested information about “TxDOT’s approach at 103 Kneupper [Street].” Another commenter 
inquired about what costs would be covered by TxDOT (including relocation assistance and 
compensation for loss of income) and how such costs are calculated. This commenter also asked 
if there would be an opportunity to talk to project engineers about moving her buildings (204 and 
208 South Seguin Road [FM 1516]). 

Response:  

TxDOT is currently conducting environmental studies for the proposed project. The 
environmental studies, coupled with public input, aid TxDOT when selecting and proceeding 
with an alternative. In accordance with federal laws, ROW assessment, estimates, and/or 
purchase agreements cannot begin until the project is environmentally cleared by TxDOT and 
the Federal Highway Administration. Environmental clearance for the FM 1516 project is 
anticipated in late Fall 2014. General information about TxDOT’s ROW purchase process, 
relocation assistance, and associated compensation can be found at TxDOT’s website (in English 
and Spanish) at https://www.txdot.gov/inside-txdot/forms-publications/publications/landowner 
rights.html.  

With regards to 103 Kneupper Street, the proposed project currently calls for ROW acquisition 
within a grassy area between FM 1516 and the property’s parking lot. Based on preliminary 
plans, the parking lot would not be acquired or impacted by the proposed project. With regards to 
moving the buildings at 204 and/or 208 South Seguin Road [FM 1516], TxDOT is not planning 
to move these (or any other) buildings located on FM 1516 at this time; however, property 
owners are encouraged to discuss the proposed project and any proposed ROW acquisition with 
TxDOT engineers.    
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8) Determination of historic structures 

One commenter inquired if there will be determinations of the historic value of the buildings 
along FM 1516.  

Response:  

As part of the environmental studies, TxDOT is required by Section 106 of the National Historic 
Preservation Act to evaluate the buildings along FM 1516 within the proposed project area for 
their National Register of Historic Places (NRHP) eligibility. This assessment will be completed 
in accordance with National Park Service (NPS) guidelines and criteria for evaluating historic 
buildings. This evaluation process not only takes into consideration the age of the buildings and 
the activities that have occurred there, but it also requires an assessment of the changes that have 
occurred to the buildings over time. After TxDOT makes determinations about the NRHP 
eligibility of the buildings, they will request Texas Historical Commission (THC) review and 
concurrence with the assessments. This coordination between TxDOT and THC is required by 
federal law.     

9) Project duration 

One commenter asked how long the project will take to complete.  

Response: 

TxDOT is currently completing environmental studies and preliminary design work on the 
proposed project. Completion of environmental studies is anticipated in late Fall 2014, and the 
design work will be finalized in December 2015. The construction is anticipated to begin in early 
2016 and last approximately 24 months.  

10) Additional public meetings 

One commenter asked if there will be additional public meetings for the proposed FM 1516 
project.  

Response: 

There will be an opportunity for a public hearing on this project in the summer of 2014. 
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11) Signalization    

One commenter representing the Converse Fire Department asked if the traffic signal located at 
the Gibbs Sprawl/Station Street intersection will be removed. He also noted that moving 
preemption to Gibbs Sprawl/FM 1516 intersection may be necessary.   

Response:  

TxDOT is currently evaluating the placement of traffic signals and will coordinate with the City 
of Converse the placement of traffic signals (with preemption) as the project progresses.  

11.0 CONCLUSION 

TxDOT has reviewed and responded to the comments received in response to the February 12, 
2014 public meeting. Public comments will be incorporated into the project record and will be 
considered as project development continues. 



 

FM 1516 from FM 78 to FM 1976 Public Meeting Summary 
Bexar County, CSJ: 1477-01-040 Appendices 

Appendix A 

Newspaper Affidavits, Public Notices, and Mailing List 

  













FM 1516 
OPEN HOUSE PUBLIC MEETING

From FM 78 to FM 1976
(Expand from 2 to 4 lanes with Continuous Left Turn Lane, 

Sidewalk & Bike Accommodation Lane & 
Realign Intersection of FM 1516 at FM 1976)

Wednesday,  February 12, 2014

Persons interested in attending the public meeting who have special
communication or accommodation needs should call (210) 615-5811 at
least three (3) working days prior to the meeting. For project information
call Jerry Carmona at (210) 615-5893.

Judson High School Cafeteria
9142 FM 78

Converse, Texas 78109

Open House – 5:00 – 7:00 p.m .
This open house provides an opportunity for citizens to review 
preliminary project details and ask questions about the project.



FM 1516
JUNTA PÚBLICA/CASA ABIERTA

De FM 78 a FM 1976

(Ampliar de 2 a 4 carriles con carriles intermedio para 
virar a la izquierda, aceras,  carril de bicicleta y 
realinear intersección de FM 1516 en FM 1976)

miercoles, 12 de febrero del 2014

Judson High School Cafetería Judson High School Cafetería 
9142 FM 78

Converse, Texas 78109

5:00 p.m. – 7:00 p.m. casa abierta

Las personas interesadas en participar en  la asamblea pública que 
tienen necesidades especiales de  comunicación o de la comodidad 
deben llamar al (210) 615-5811 por lo menos tres (3) días antes de la 
junta. Para información sobre el proyecto llama a Jerry Carmona al 
(210) 615-5893.

Esta casa abierta ofrece una oportunidad para que los ciudadanos 
puedan revisar detalles del proyecto y hacer preguntas sobre el 
proyecto.



SCREEN 1

TxDOT

FM 1516  

Open House

SCREEN 2

FM 1976

To FM 78

Feb 12

CMS 

#1CMS #1
Located on Toepperwein

South of FM 1976 

CMS #2
Located on S Seguin 

North before FM 78 

Changeable Message Sign (CMS) Locations and Messages 

SCREEN 3

Judson HS

Cafeteria

5 – 7 pmCMS 

#2
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COMMENT CARD 
 
(PLEASE PRINT)  
 
NAME:  _____________________________________________________________________________  
  
ADDRESS:  _________________________________________________________________________  
  
REPRESENTING:  ____________________________________________________________________  
 
(Texas Transportation Code, §201.811(a)(5)): check each of the following boxes that apply to you:  

❑ I am employed by TxDOT  

❑ I do business with TxDOT  

❑ I could benefit monetarily from the project or other item about which I am commenting 

COMMENTS:  ______________________________________________________________________  
 
 ___________________________________________________________________________________  
 
 ___________________________________________________________________________________  
 
 ___________________________________________________________________________________  
 
 ___________________________________________________________________________________  
 
 ___________________________________________________________________________________  
 
 ___________________________________________________________________________________  
 
 ___________________________________________________________________________________  
 
 ___________________________________________________________________________________  
 
 ___________________________________________________________________________________  
 
 ___________________________________________________________________________________  
 
 ___________________________________________________________________________________  
 
______________________________________________________________________________________________________ 

 

______________________________________________________________________________________________________ 

 

 

Deadline for Comments:    Saturday, February 22, 2014 

 

 Please submit by - Fax:  (512) 264-1531,  Attn:  Dean Tesmer 
                                 Email: FM1516@blantonassociates.com  

                                 Mail:  Blanton & Associates, Inc. 
                                            Attn:  Dean Tesmer 
                                            5 Lakeway Centre Court 
                                            Lakeway, Texas  78734  



 

 

TARJETA DE COMENTARIOS 
 
Nombre:  ____________________________________________________________________________  
  
Dirección:  ___________________________________________________________________________  
  
Afiliación:  __________________________________________________________________________  
 
(Según el Código de Transporte de Texas (Texas Transportation Code), §201.811(a)(5)): marque cada una 

de los siguientes que apliquen a usted:   

❑ Soy empleado de TxDOT 

❑ Tengo negocios con TxDOT 

❑ Podría beneficiar en forma monetaria del proyecto o de otro punto del cual comento.  

Comentarios:  _______________________________________________________________________  
 
 ___________________________________________________________________________________  
 
 ___________________________________________________________________________________  
 
 ___________________________________________________________________________________  
 
 ___________________________________________________________________________________  
 
 ___________________________________________________________________________________  
 
 ___________________________________________________________________________________  
 
 ___________________________________________________________________________________  
 
 ___________________________________________________________________________________  
 
 ___________________________________________________________________________________  
 
 ___________________________________________________________________________________  
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
 
Plazo para Comentarios : sábado, 22 de febrero del 2014 

Por favor envíe por:   Fax:   (512) 264-1531,  Attn:  Dean Tesmer 
 Correo electrónico:   FM1516@blantonassociates.com  
 Correo: Blanton & Associates, Inc. 
 Attn:  Dean Tesmer 
 5 Lakeway Centre Court 
 Lakeway, Texas  78734  















FM 1516 from FM 78 to FM 1976

OPEN HOUSE PUBLIC MEETING

FM 1516



FM 1516

FROM: FM 78
TO: FM 1976

FM 1516 from FM 78 to FM 1976

BEXAR COUNTY

� OPEN HOUSE PUBLIC MEETING

� February 12, 2014

� 5:00 p.m. – 7:00 p.m.

Judson High School Cafeteria

9142 FM 78

Converse, Texas 78109



Project Location Map
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Need and Purpose

�Need

–Congestion on FM 1516, particularly at the FM 1516 

and Gibbs Sprawl Road/FM 3502 intersection

– Increasing traffic volumes

�Purpose

FM 1516 from FM 78 to FM 1976

�Purpose

– Improve mobility, connectivity, and operational 

functioning of FM 1516 
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Project Information

�Project selected as part of the San Antonio-

Bexar County Metropolitan Planning 

Organization’s call for projects (Cat 7 funds)

�Project submitted by City of Converse and 

FM 1516 from FM 78 to FM 1976

�Project submitted by City of Converse and 

TxDOT
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Typical Section

FM 1516 from FM 78 to FM 1976

� Two 11’ travel lanes (one in each direction)

� Two 8’ outside shoulders

� Open ditch

6

Existing FM 1516 from FM 78 to School St. Includes:



Typical Section

FM 1516 from FM 78 to FM 1976

� Two 11’ travel lanes (one in each direction)

� Two 1’ to 3’ outside shoulders

� Open ditch
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Existing FM 1516 from School St. to Gibbs Sprawl Rd. Includes:



Typical Section

FM 1516 from FM 78 to FM 1976

� Four 11’ travel lanes (two in each direction)

� One 12’ continuous two-way left turn lane

� Two 5’ bike lanes (one in each direction)

� Adding curbs and sidewalk along both sides of road

8

Proposed FM 1516 from FM 78 to Gibbs Sprawl Rd. Includes:



Typical Section

FM 1516 from FM 78 to FM 1976

� Four 11’ travel lanes (two in each direction)

� One 12’ left turn lane with raised median

� Two 5’ bike lanes (one in each direction)

� Adding curbs and sidewalk along both sides of road
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Proposed FM 1516 from Gibbs Sprawl Rd. to FM 1976 Includes:



Project Description

� Expand FM 1516 from 2 lanes to 4 lanes with a continuous left turn lane 

from FM 78 to FM 1976

– Proposed FM 1516 will have dedicated bike lanes with curb and 6’ sidewalks

� Construct intersection improvements at FM 1516 and FM 3502 by realigning 

FM 3502

� Construct new right turn lanes on FM 1976 at Toepperwein Rd. and FM 1516

� Construct underground storm sewer from FM 78 to Gibbs Sprawl Rd.

FM 1516 from FM 78 to FM 1976

� Relocate railroad crossing to the new FM 1516 alignment
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Conceptual Layout – Looking South from FM 1976
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Environmental Assessment

� 2.77 acres of additional ROW with 7 displacements

� Traffic Noise Analysis is currently underway

� Historic resource studies and research of potential hazardous 

materials are currently underway

� No impacts to air quality, wetlands, floodwater storage, or any 

federally listed species are anticipated

� No impacts to archeological resources/sites are anticipated

FM 1516 from FM 78 to FM 1976 12

� No impacts to archeological resources/sites are anticipated



Project Schedule

� Current Let Date:Current Let Date:Current Let Date:Current Let Date:

December 2015December 2015December 2015December 2015

� Construction Duration:Construction Duration:Construction Duration:Construction Duration:
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� Construction Duration:Construction Duration:Construction Duration:Construction Duration:

Approximately 24 MonthsApproximately 24 MonthsApproximately 24 MonthsApproximately 24 Months



Project Funding

�Total Estimated Project Cost:Total Estimated Project Cost:Total Estimated Project Cost:Total Estimated Project Cost:

$10 Million$10 Million$10 Million$10 Million
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$10 Million$10 Million$10 Million$10 Million



Provide Your Comments

1.1.1.1. Give comment card to Give comment card to Give comment card to Give comment card to TxDOTTxDOTTxDOTTxDOT staff tonightstaff tonightstaff tonightstaff tonight

2.2.2.2. Fax comments to: Fax comments to: Fax comments to: Fax comments to: (512) 264(512) 264(512) 264(512) 264----1531, Attn: Dean Tesmer1531, Attn: Dean Tesmer1531, Attn: Dean Tesmer1531, Attn: Dean Tesmer

3.3.3.3. Email comments to:  Email comments to:  Email comments to:  Email comments to:  FM1516@blantonassociates.comFM1516@blantonassociates.comFM1516@blantonassociates.comFM1516@blantonassociates.com

4.4.4.4. Mail comments to:Mail comments to:Mail comments to:Mail comments to:

Options for CommentingOptions for CommentingOptions for CommentingOptions for Commenting

Blanton & Associates, Blanton & Associates, Blanton & Associates, Blanton & Associates, IncIncIncInc....

Attn:  Dean TesmerAttn:  Dean TesmerAttn:  Dean TesmerAttn:  Dean Tesmer

FM 1516 from FM 78 to FM 1976 15

Attn:  Dean TesmerAttn:  Dean TesmerAttn:  Dean TesmerAttn:  Dean Tesmer

5 5 5 5 LakewayLakewayLakewayLakeway Centre CourtCentre CourtCentre CourtCentre Court

Austin, Texas 78734Austin, Texas 78734Austin, Texas 78734Austin, Texas 78734

Deadline for comments :  February 22, 2014 Deadline for comments :  February 22, 2014 Deadline for comments :  February 22, 2014 Deadline for comments :  February 22, 2014 

� Public Meeting Report will be posted at Public Meeting Report will be posted at Public Meeting Report will be posted at Public Meeting Report will be posted at www.txdot.govwww.txdot.govwww.txdot.govwww.txdot.gov when analysis is when analysis is when analysis is when analysis is 

completecompletecompletecomplete



Closing Remarks

Thank You for Your Thank You for Your Thank You for Your Thank You for Your 

Participation!Participation!Participation!Participation!
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Participation!Participation!Participation!Participation!
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Maryellen Russo

From: Richard Wendt [firechief@conversetx.net]
Sent: Thursday, February 13, 2014 4:34 PM
To: FM1516
Subject: 1516 Project

My name is Richard Wendt and I am the Fire Chief for Converse. I attended the public meeting held at Judson High Scholl 
on the 02‐12 and I think the project is a huge improvement over the current roadway.  
   
We currently have preemption on the signal located at Gibbs Sprawl and Station Street. Once the existing crossing is 
closed will the signal at Station Street be removed?  
   
In addition we may need to look at moving preemption to Gibbs Sprawl and S. Seguin.  
   
Thanks for all your help.  
   
   
Richard Wendt  
Fire Chief  
   



1

Maryellen Russo

From: Elizabeth Mathews-King [kingsrealtor@yahoo.com]
Sent: Thursday, February 20, 2014 2:00 PM
To: FM1516
Subject: COMMENT CARD FOR 1516 PROJECT
Attachments: COMMENDT CARD FOR TEXDOT.pdf

 Please find attached two Comment Cards with questions regarding the 1516 Road Project. 
  
Thank you, 
  
Elizabeth J. Mathews-King 
"An Heiress of God's Glory" 
Romans 8:17 
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Photo 1 

 

Photo 2 
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Photo 3 

 

Photo 4 
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Photo 5 

 

Photo 6 
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Photo 7 

 

Photo 8 
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