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Essential Courses: Fundamental coursesfor Project Managers seeking a general overview of'a knowledge area

Time Commitment: These courses take approximately 16 days to complete

Intro to Transportation
Planning & Development
TPD100 0.5 hrs.

Overview of Project Dev

& Delivery at TxDOT
TPD101 4 hrs.

Transportation Project
Management at TxDOT
PMD300 6 hrs.

Project Scope

Management
PMD120 6 hrs.

[]
Transportation
Scheduling Using P6
PMD103 16 hrs.

Construction Contract
Time Determination for

Transportation Projects
Using P6
PMD108 7 hrs.

Intro to Construction
Contract Mgt.
CONS510 8 hrs.

[]
Risk Based Construction
Cost Estimate
PMD140 6 hrs.

Three-Point Estimating
(Quantity, Duration, Cost)
PMD141 4 hrs.

Transportation Project

Risk Management
PMD151 4 hrs.

Quality is integrated in all
PMD courses.

Communication is
integrated in all PMD
courses.

Effective Public

Involvement
OPI100 8 hrs.

Stakeholder Management
is integrated into PMID
courses.

[]
Project Management —
Resource Management
DEV418 24 hrs.

Negotiating TxDOT
Contracts
CTR106 8 hrs.

[]
PEPS Contract
Negotiations

CTR621 12 hrs.

PEPS Contract & WA
Managament
CTR622 16 hrs.

Supporting Courses: Supplemental courses that provide proj

ect managers w

ith a deeper understanding of a knowledge area

Course Durati

on: Between 6 minutes and 24 hours
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Supporting Courses: Supplemental courses that provide project managers with a deeper understanding of a knowledge area

Project Integration Project Communication Project Resource
Management Management Management

o
paad

( Project Management ) (Using Facilitation Skills as ) (Organizational Behavior )
Overview a Manager for the Individual
\_ EL7059 Y, \_ EL7200 Y, \_ EL7112 Y,
( Project Management ) (" Facilitate Collaborative ) (Overcoming Challenges\
Process Groups Process When Managing Experts
\_ EL7060 ) \_ EL7201 ) \_ EL7182 )
(Integrated Initiation and ) ( Dealing with ) Motivating Emplovees
Planning Micromanagers EL§210p ¥
\_ EL7061 Y, \_ EL7247 Y,
( Direct, Monitor, and ) (Mediate Project Teamﬁ (Leading with Emotionaﬁ
Control Project Work Conflict Intelligence
\_ EL7062 ) \_ EL7309 ) \_ EL7213 )
(Controlling Changes and ) (" Communications Skills & )
Closing a Project Project Management
\_ EL7063 Y, \_ EL7388 Y,
(Launching a Successful )
Team

\_ EL7317 )

(Establishing Goals, Rolea
& Guidelines

\_ EL7318 Y,

(Sigma Projects & Projecﬁ
Teams

\_ EL7382 )

Overview

This PM Learning Path provides a suggested sequence of courses geared towards Transportation Project Managers. Within
the PM Learning Path, the courses are grouped by PM Knowledge Area. Project Management Knowledge Areas cover what
a project manager needs to know in order to successfully manage a project.

The PM Knowledge Areas encompass general project management framework courses and industry standard PM
Knowledge Areas. The Project Management Institute (PMI) established industry standard terminology and guidelines
known as the Project Management Body of Knowledge (PMBOK). All of these courses align with PMI’s Body of Knowledge.

As such,

these courses provide foundational knowledge for the Project Management Professional (PMP) Certification exam.

Within the PM Learning Paths, the courses identified as ‘Essential’ provide project managers with general overview of the
PM Knowledge Area. Project managers who want to develop a more in depth understanding of a particular PM Knowledge
Area may choose to enroll in the ‘Supporting’ courses.

PM Knowledge Areas

L dpe o> a8 P

Project Integration Management: Effective integration of the processes required to accomplish project
objectives. This includes developing a Project Management Plan and a project charter.

Project Scope Management: Defines and controls what is and is not included in the project. This includes the
creation of a Work Breakdown Structure.

Project Time Management: Examines processes required for the timely completion of the project. This includes
the development and control of the project schedule.

Project Cost Management: Planning, estimating, budgeting and controlling costs to ensure the project can be
completed within the approved budget.

Project Risk Management: Increasing the probability and impact of positive events and decreasing negative

events. These are updated throughout the project. This includes qualitative and quantitative risk analysis.

Project Quality Management: Processes that identify which quality standards are relevant to the project

objectives to ensure that the project achieves its goals. This includes quality planning assurance and control.

Project Communications Management: Communicate direction and decisions on all project-related issues. This

includes performance tracking, issue escalation and managing internal and external stakeholders.

Project Stakeholder Management: Involves analyzing stakeholder expectations and developing management

strategies for effectively engaging stakeholders during project decisions and execution.

Project Resource Management: Processes that involve resource planning and ensuring that all resources are used
efficiently. This includes forming, developing and managing the project team.

Project Procurement Management: Processes to purchase/acquire the products, services or results needed to

perform the project work. This includes contract management and change control.

Contact Us

PPM Phone: 512-416-3333 (Help Desk) PPM Email: PPM_Helpdesk@txdot.gov
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