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This template can be used to manage preliminary engineering and/or final design of projects through the use of PEPS contracting capacity.  While the sections shown in the table of contents can be applied to any type of project, the content within each section is specific to transportation projects.  The content can be customized as needed to fit your specific type of project.
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Project Manager Information
[Contact information for Project Manager and Deputy Project Manager is included below. If roles are changed during the project execution, they will be added or removed from this list.]
Project Manager Contact Information
	Name
	Title/Organization
	E mail
	Office Phone
	Cell Phone
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The red text contained in this template provides general guidance and should be deleted once section has been completed.
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[bookmark: _Toc506459661]1.0 	Scope Management Plan 
[Enter high level project description here including the location work to be completed and length of project. This description of the project scope is not limited to the work to be performed by the consultant.]
Enter Content Here
[bookmark: _Toc506459662]1.1 	Purpose and Need 
[This may be taken in consideration of the NEPA document, if available.]
Enter Content HereRead and Delete

The yellow highlighted text contained in this template identifies items that need to be updated; if a particular section is not needed at all, simply remove that section altogether from the body of the document and update the table of contents.

The red text contained in this template provides general guidance and should be deleted once section has been completed.


[bookmark: _Toc506459663]1.2 	Existing Facility
[A brief description of current state and facility]
Enter Content Here
[bookmark: _Toc506459664]1.3 	Proposed Improvements 
[More specific explanation of work to be completed]
Enter Content Here
[bookmark: _Toc506459665]1.4	 Assumptions
Enter Content Here
[bookmark: _Toc506459666]1.5 	Constraints
Enter Content Here
[bookmark: _Toc506459667]1.6 	Deliverables
[List herein unique and verifiable result(s) required to be produced to complete the project. This should include deliverables required by the consultant and in-house project team.]
Enter Content Here
[bookmark: _Toc506459668]2.0 	Schedule Management
[Any information in addition to, or differing from the District Program Management Plan should be captured here.]
Enter Content Here
[bookmark: _Toc506459669]2.1	Key Milestones
[A table of Key Milestones based on the project P6 schedule should be included with both planned and actual dates. All changes to the planned dates should be documented here and in the change register.]
Enter Content Here
[bookmark: _Toc506459670]3.0 	Budget and Cost Management 
[Any information in addition to, or differing from the District Program Management Plan should be captured here.]
Enter Content Here
[bookmark: _Toc506459671]3.1 	Invoice TrackingRead and Delete

The yellow highlighted text contained in this template identifies items that need to be updated; if a particular section is not needed at all, simply remove that section altogether from the body of the document and update the table of contents.

The red text contained in this template provides general guidance and should be deleted once section has been completed.


[If invoice tracking will be performed differently than the process shown in the District Program Management Plan, then all details should be captured here.]
Enter Content Here
[bookmark: _Toc506459672]4.0 	Resource Management 
[A RACI table should be individualized and customized for each particular project.  See Appendix to Project Documents.] 
Enter Content Here
[bookmark: _Toc506459673]5.0 	Communication Management
[Additional information should be listed that is not included, or differs from the District Program Management Plan. Project specific information may be listed.  Regularly occurring meetings like consultant progress meetings, or district status meetings should be captured.  If public involvement is needed, the Project Manager can use the Public Involvement Plan listed in Appendix to Project Documents section of this document.]
Enter Content Here
[bookmark: _Toc506459674]
6.0 	Procurement Management Plan
[Any information in addition to, or differing from the District Program Management Plan should be captured here.]
Enter Content Here
[bookmark: _Toc506459675]7.0 	Quality Management Plan
[Any information in addition to, or differing from the District Program Management Plan should be captured here.
Project specific review schedule should be captured. Any variations to the review process should be noted, including roles and responsibilities.]
Enter Content Here
[bookmark: _Toc506459676]8.0	 Risk Management Plan
[Any information in addition to, or differing from the District Program Management Plan should be captured here. The method used for risk identification should be captured. If specific meetings/workshops are planned to re-evaluate risks on a regular basis, that information should be captured here.]
Enter Content Here
[bookmark: _Toc506459677]9.0 	Project CloseoutRead and Delete

The yellow highlighted text contained in this template identifies items that need to be updated; if a particular section is not needed at all, simply remove that section altogether from the body of the document and update the table of contents.

The red text contained in this template provides general guidance and should be deleted once section has been completed.


[Any information in addition to, or differing from the District Program Management Plan should be captured here.]
Enter Content Here
[bookmark: _Appendix_to_Project][bookmark: _Toc478114144][bookmark: _Toc506459678]
Appendix to Project Documents (from Crossroads PM Tools page)
Kickoff Meeting Checklist 

Status Meeting Checklist 

Issue Log 

Project Closeout Meeting Checklist

Change Control Log 

Invoice Ledger for Preliminary Engineering

Risk Register 

Review Comments Resolution

Communications Log

Meeting Minutes Document

Public Involvement Plan (documents from Public Involvement Section of TPP Division)

Stakeholder Log 

RACI Matrix

PM Capacity Tool
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