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A. INTRODUCTION

Hidalgo County is the third fastest growing county in Texas [3.13 % annual growth]. The decadal
growth rate of Hidalgo County [36%] is almost double that of State of Texas [20.6%]. Hidalgo
County is part of the Rio Grande Valley, popularly referred to as “The Valley”, but in reality it is
more of a delta or floodplain area. The Valley is separated by a big spread of land, “the King
Ranch”, and is located at the southernmost tip of Texas. Hidalgo County is named after Miguel
Hidalgo y Costilla, the priest who raised the call for Mexico’s independence from Spain.
Furthermore, Hidalgo County has its own uniqueness like any other international border area.
There are 22 incorporated cities, 5 international border crossings, 1 ferry international border
crossing into Hidalgo County, and right across from the Rio Grande River is the City of
Reynosa, Mexico with a population higher than half million people.

The uniqueness of transportation planning in Hidalgo County is based on the fact that it is an
international border area separated by the Rio Grande River. Notwithstanding the million plus
population on the other of the river, the economies of both City of Reynosa, Mexico, and
Hidalgo County are mutually dependent. The NAFTA agreement, 1994, accelerated the growth
of maquiladoras in the region. The international border crossings are a conduit to and for the
movement of raw materials and finished products between U.S. Mexico.

According to the Federal Highway Act (1973), any urbanized area with a population over 50,000
was designated as a Metropolitan Planning Organization (MPO). The Hidalgo County MPO was
established in 1993 with an urbanized area comprising of McAllen-Pharr-Edinburg.
Subsequently, this metropolitan area was designated as a Transportation Management Area
(TMA) once the 200,000 population threshold was reached post 1990 U.S. Census which makes
it currently the 6 largest metropolitan area in the State of Texas.

The Hidalgo County MPO is a federally funded program that addresses the mobility goals of the
urbanized area of Hidalgo County in accordance to the Statewide Metropolitan Planning Final
Rule (23 CFR Part 450.312). The Hidalgo County MPO administers all federal funds for various
urban transportation improvements inclusive of: road and highway expansion, maintaining the
existing infrastructure through pavement management systems, safety transportation planning
(including the creation of designated freight routes and bicycle/pedestrian paths), emergency
responses planning, rail studies and transit planning.

B. PURPOSE

The Transportation Improvement Program (TIP) is a mandatory four-year short range plan that is
cooperatively developed and comprising of projects funded by the Federal Transit
Administration (FTA) and the Federal Highway Administration (FHWA).

The funding is subject to the following five specific requirements:

4 The TIP must include a priority list of projects to be carried out in each four- year period;
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4 The TIP must contain a financial plan, which shows the source of funds for the projects
contained in the TIP;

4% Projects identified must be consistent with the Metropolitan Transportation Plan (MTP)
for the metropolitan area;

4+ There must be reasonable opportunity for public comment prior to the approval of this
TIP; and

1=

The TIP must cover the entire metropolitan area; including if applicable the EPA
designated non-attainment areas.

The TIP is developed in accordance with the metropolitan planning requirements set forth in the
Statewide and Metropolitan Planning Final Rule (23 CFR Part 450.49 CFR Part 613)
promulgated in the October 28, 1993. The current Transportation Legislation named as: Moving
Ahead for Progress in the 21% Century (MAP-21) was signed into law on July of 2012. MAP-21
was preceded by the Safe Accountable Flexible Efficient Transportation Equity Act — A Legacy
for Users (SAFETEA-LU), by the Intermodal Surface Transportation Efficiency Act of 1991
(ISTEA), and the Transportation Equity Act for the 21st Century of 1998 (TEA-21).

Some of the key features of the MAP-21 include: the implementation of performance measures
in key transportation components to identify the effectiveness of transportation investments and
use of resources, increased investment in core safety programs and allocating guaranteed funding
for transportation programs. Additionally, streamlining of the environmental review and project
delivery process was improved by a new emphasis in project advancing techniques. MAP-21
continues to encourage an enhanced role for local decision-making and emphasizes on
flexibility, intermodal goals, and on addressing local & regional needs.

All roadway and transit projects are funded under Title 23 U.S.C. — The Federal-Aid Highway
Act and Title 49 U.S.C. — The Federal Transit Act by the U.S. Department of Transportation
must be listed in the TIP. All projects in this document that are proposed for federal funding
were initiated in a manner consistent with the Federal guidelines in Section 450, Subpart B, of
Title 23 of the Code of Federal Regulations. Federal regulations mandate that the metropolitan
transportation planning process must include development of a TIP for the metropolitan planning
area by the MPO in cooperation with the State Department of Transportation, local governments
and public transportation providers.

The TIP is a financially and fiscally constrained document. This is to ensure that the
transportation projects committed for funding in the four years of the TIP cycle have guaranteed
funds available to allow them for construction. On a quarterly cycle, TIP is amended based on
changes to: project implementation costs, schedules, project scope and addition of new projects
as identified from other funding initiatives. All refinements to the TIP are made in coordination
with the HCMPO planning partners such as TxDOT, Transit providers, 22 cities within the
metropolitan boundary area and the unincorporated area of Hidalgo County.
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C. DEFINITION OF AREA

Hidalgo County MPO is located along the southern tip of the State of Texas. The MPO region
shares the same latitude (26.15° N) as Fort Lauderdale Florida. The MPO shares an international
border with Mexico and both its economy as well as environment is inter-woven with Reynosa
metro area. The MPO is located within the Lower Rio Grande Valley, which covers 996.43
square miles and includes the existing urbanized area and the neighboring area expected to be
urbanized within the next 20 years. After the 2000 Census was conducted, the smoothed out
urbanized area was updated to include 715.27 square miles and a population of almost 728,825.
After the 2010 Census, an updated smoothed out urbanized area boundary was proposed to cover
approximately 701.99 square miles and an estimated population of 759,819. Overall, the Census
urbanized area grew approximately 14%, and the smoothed out urbanized area was shifted
inward. Based on Census guidelines, the urbanized area was reduced by 1.28 square miles and a
population of 755 people because a small portion of the county to the southeast now belongs to
the Harlingen-San Benito MPO urbanized area. As a result, the HCMPO proposed an expanded
metropolitan boundary to include most of Hidalgo County, only excluding the small area to the
southeast area residing in the Harlingen-San Benito MPO planning area. The proposed
metropolitan boundary would include 1599.08 square miles and would extend to the majority of
Hidalgo County. Hidalgo County urbanized area currently includes the following cities: Alamo,
Alton, Donna, Edcouch, Edinburg, Elsa, Granjeno, Hidalgo, La Joya, La Villa, McAllen,
Mercedes, Mission, Palmhurst, Palmview, Peiiitas, Pharr, Progreso, Progreso Lakes, San Juan,
Sullivan City, Weslaco, and the unincorporated areas of Hidalgo County. Hidalgo County
Metropolitan Area is the 6t largest in the state of Texas with an estimated population of 775,000
and the 4 largest on the US-Mexican Border.

D. PUBLIC INVOLVEMENT PROCESS

Citizen participation and input is essential in the planning process. Hidalgo County MPO’s
public involvement procedures are designed to educate the public on transportation planning, to
seek out and provide opportunity for interested parties to comment on transportation ideas and
proposals, and to actively contribute to the transportation policy and decision making process. In
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addition to Citizens Advisory Committee [CAC] participation, part of MPO’s public outreach for
the FY 2015-2018 TIP process involves, selecting strategic meeting places along a transit route
and at well-known locations. These public meeting sessions were scheduled both during the day
in sync with the transit time-table and also during the evening so as to accommodate working
individuals who were unable to attend during the day. Hidalgo County MPO published bilingual
flyers (English, Spanish) outlining the purpose of the Public Meetings. Flyers were posted and
provided at fourteen (14) public libraries, Chambers of Commerce and twenty-two (22) city halls
throughout Hidalgo County. Notice of the meetings was made available on all transit buses, e-
mail/postal blasts to the entire MPO mailing list which includes residents, business
establishments, police and fire departments, media Public Service Announcement’s [Texas
Register, Coastal Current Weekly, and El Mafiana], medical facilities, retirement homes,
educational / religious institutions and MPO website & Facebook page. In the past year the
HCMPQO’s efforts in public involvement have increased heavily in the social media arena to
include Twitter, and You Tube in addition to Facebook. In order to gather comments from the
public, the HCMPO has also implemented a series of electronic surveys utilizing “Survey
Monkey” where the HCMPO has seen a significant increase in public participation.

E. GROUPED PROJECTS

Under 23 CFR 450.324(i) projects proposed for FHWA and/or FTA funding that are not
considered by State and MPO of appropriate scale for individual identification in a given
program are grouped together based on function, geographical area, and work type by using
applicable classifications under 23 CFR 771.117(c) and (d). TxDOT in cooperation with
FHWAV/FTA allocates lump-sums based on various funding categories to grouped projects.
These projects are identified using specific Control Section Job [CSJ] numbers and are usually
not determined as regionally significant. According to Title 23 USC Section 135 Statewide
Planning, MPO handles grouped projects as an administrative modification as long as the lump-
sum is identified and approved in the MTP.

F. FUNDING PROGRAMS

TIP provides a four year prioritized listing of all bikeway/pedestrian walkway, bridge and
highway projects utilizing federal funds within the MPO region. The MPO transportation
planning partners collaborate to implement: project identification, funding sources, and
scheduling of MTP. TxDOT sub-allocates a portion of federal dollars to each of the twenty five
(25) MPQO’s in the State on an annual basis. Hidalgo County MPO Transportation Policy
Committee (TPC) is responsible for managing and directing the development of a multi-year
program of local projects within available annual budget amounts.

Preventive Maintenance and Rehabilitation [Cat-1]

These funds may be used for rehabilitation of the Interstate Highway System main lanes,
frontage roads, structures, signs, pavement markings, striping, etc. The Transportation Planning
and Programming Division may approve the use of rehabilitation funds for the construction of
interchanges and high occupancy vehicle lanes on the Interstate Highway System.
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Metropolitan and Urban Corridor Projects [Cat-2]

Mobility and added capacity projects along a corridor that improve transportation facilities in
order to decrease travel time and the levels or duration of traffic congestion, and to increase the
safe and efficient movement of people and freight in metropolitan and urbanized areas.

Non-Traditionally Funded Transportation Projects [Cat-3]

Transportation related projects that qualify for funding from sources not traditionally part of the
state highway fund including state bond financing under programs such as Proposition 12
[General Obligation Bonds], pass-through toll financing, unique federal funding, regional toll
revenue and local participation funding.

Statewide Connectivity Corridor Projects [Cat-4]

Funding is intended to address mobility and added capacity project needs on major state highway
system corridors which provide statewide connectivity between urban areas and corridors. The
highway connectivity network is composed of the: Texas Trunk System; National Highway
System (NHS); and Connections from Texas Trunk System or NHS to major ports on
international borders or Texas water ports.

Congestion Mitigation and Air Quality Improvement [Cat-5]

Funding is to address the attainment of a national ambient air quality standard in the non-
attainment areas of the state which are currently Dallas, Fort Worth, Houston, Beaumont and El
Paso. Projects are for congestion mitigation and air quality improvement (CMAQ) in the non-
attainment areas in the state.

Structures Replacement and Rehabilitation [Cat-6]

In the Structures Federal Highway Bridge Replacement and Rehabilitation Program (HBRRP)
projects are selected statewide based on a prioritized condition of eligible bridges selection
method supervised by the Bridge Division. This category replaces or rehabilitates eligible
bridges on and off the state highway system. In the Structures Federal Railroad Grade Separation
Program (RGS) projects are selected statewide based on cost-benefit index for at-grade railroad
crossing elimination projects and prioritization ranking for railroad underpass replacement or
rehabilitation projects by the Bridge Division. This category eliminates at-grade highway-
railroad crossings through the construction of highway overpasses or railroad underpasses, and
rehabilitates or replaces deficient railroad underpasses on the state highway system.

Metropolitan Mobility and Rehabilitation [Cat-7]

Funding is to address transportation needs within the metropolitan area boundaries of
metropolitan Planning Organizations having urbanized areas with populations of 200,000 or
greater. Projects are selected by the MPO in consultation with the districts and interested parties.
Allocation of funds is based on population. Projects are selected by the MPO’s in consultation
with TxDOT.

Safety [Cat-8] There are 5 different programs:

a) The Federal Highway Safety Improvement Program addresses safety related projects on and
off the state highway system. Projects are evaluated using three years of crash data, and
ranked by the Safety Improvement Index.

- HCMPO - FY 2015-2018 Transportation Improvement Program
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b) The Federal Railway-Highway Crossing Program addresses the installation of automatic
railroad warning devices at railroad crossings on and off the state highway system. Projects
are selected from statewide inventory lists which are prioritized by an index. It provides
incentive payments to local governments for closing crossings. It also improves signal
preemption and coordination of train control signals.

c) In the Safety Bond Program the allocations are approved by the commission, this program is
managed as an allocation program on a statewide basis.

d) The Federal Safe Routes to School Program addresses safety related projects on and off the
state highway system. The program is designed to enable and encourage primary and
secondary school children to walk and bicycle to school. Both infrastructure-related and
behavioral projects are allowed.

e) The Federal High Risk Rural Roads Program addresses safety related construction and
operational improvements on high risk rural roads. High risk rural roads are roadways
functionally classified as rural major or minor collectors or rural local roads with a fatal and
incapacitating injury crash rate above the statewide average for these classes of roadways or
likely to experience an increase in traffic volumes that leads to a crash rate in excess of the
average statewide rate.

Transportation Enhancement [Cat-9]

Eligible TE projects must demonstrate a relationship to the inter-modal surface transportation
system. The TE program is intended to encourage transportation related activities that go beyond
the customary cultural or environmental mitigation required when developing a transportation
improvement project. The intent of the program is to more creatively integrate transportation
facilities into their surrounding communities and the natural environment, and to enhance the
traditional transportation system with cultural, aesthetic, and environmental quality of life
aspects. Enhancement projects can be either supplemental to, or physically associated with, a
planned roadway improvement, or physically separate from the existing roadway system.
Eligible TE activities are defined by MAP-21 to include the following with the activities grouped
into three main categories:

Historic and Archeological Transportation Enhancements

= Acquisition of historic sites

= Historic highway programs including the provision of related tourist and welcome center
facilities

= Historic Preservation

= Rehabilitation and operation of historic transportation buildings, structures, or facilities
(including historic railroad facilities and canals)

= Archeological planning and research

= Establishment of transportation museums

Scenic and Environmental Transportation Enhancements
= Acquisition of scenic easements and scenic sites
= Scenic highway programs, including the provision of related tourist and welcome center
facilities
= Landscaping and other scenic beautification
= (Control and removal of outdoor advertising
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= Mitigation of water pollution due to highway runoff, or reduction of vehicle-caused
wildlife mortality while maintaining habitat connectivity

Pedestrian and Bicycle Facilities
= Provision of facilities for pedestrians and bicycles
= Provision of safety and education activities for pedestrians and bicycles
= Preservation of abandoned railway corridors (including the conversion and use thereof
for pedestrian and bicycle trails)

Supplemental Transportation Projects [Cat-10]

Funding is to address projects that do not qualify for funding in other categories. Most of the
programs are state funded; however, federal funds are involved in some programs as noted
above. Projects in this category must have the concurrence of the Metropolitan Planning
Organization if located within their area of jurisdiction. There are 10 different programs:

a) Construction Landscape Programs address new landscape development and
establishment projects such as typical right-of-way landscape development and
establishment, aesthetic improvement, rest area/picnic area landscape development, and
erosion control and environmental mitigation activities on the state highway system.

b) The State Park Roads Program addresses construction and rehabilitation of roadways
within or adjacent to state parks, fish hatcheries, etc, subject to Memorandum of
Agreements between TxDOT and TPWD. Locations are selected and prioritized by
TPWD.

¢) The Railroad Grade Crossing Replanking Program addresses the replacements of rough
railroad crossing surfaces on the state highway system. Project selection is based on the
conditions of the riding surface and the cost per vehicle using the crossing.

d) The Railroad Signal Maintenance Program addresses the contributions to each railroad
company based on the number of state highway system crossings and the type of
automatic devices present at each crossing.

e) The Landscape Cost Sharing Program allows the department to negotiate and execute
joint landscape development projects through partnerships with local governments and
support from civic associations, private businesses and developers for the aesthetic
improvement of our state transportation system.

f) The Landscape Incentive Awards Program allows the department to negotiate and
execute joint landscape development projects in nine locations based on population
categories in association with the Keep Texas Beautiful Governor’s Community
Achievement Awards Program. The awards recognize participating cities or
communities efforts in litter control, quality of life issues and beautification programs
and projects.

g) The Curb Ramp Program addresses construction or replacement of curb ramps at on-
system intersections to make the intersections more accessible to pedestrians with
disabilities.

h) The Green Ribbon Landscape Improvement Program allows the department to address
new landscape development and establishment projects within districts that have air
quality non-attainment or near nonattainment counties.

1) In the Coordinated Border Infrastructure Program projects are selected to improve the
safe movement of motor vehicles at or across the land border between the US and
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Mexico. These projects are selected based on preliminary discussions with the
individual bridge owners/operators and with the criteria of alleviating vehicular/freight
traffic movements from and to existing international bridges.

J) Supplemental Transportation Projects (Federal) include federal programs such as Forest
Highways, Indian Reservation Highways, Federal Lands Highways, Ferry Boat
Discretionary and Congressional High Priority Projects.

District Discretionary [Cat-11]

This category is used to address projects selected at the District” Engineer’s discretion. Most
projects should be on the state highway system. However, some projects may be selected for
construction off the state highway system on roadways with a functional classification greater
than a local road or rural minor collector. Funds from this program should not be used for right-
of-way acquisition. Projects in this category must have the concurrence and support of the
Metropolitan Planning Organization (MPO) having jurisdiction in the particular area.

Strategic Priority [Cat-12]

The Commission selects projects which generally promote economic opportunity, increase
efficiency on military deployment routes or to retain military assets in response to the federal
military base realignment and closure report, or maintain the ability to respond to both man-
made and natural emergencies. Also, the Commission approves pass-through financing projects
in order to help local communities address their transportation needs.

G. FUNDING PROGRAMS FOR PUBLIC TRANSPORTATION

Public Transportation is an important component of the multimodal travel network. Federal
transit funding is based on an appropriations process. Annually, FTA apportions (divides up) the
annual appropriation from Congress to fund a variety of transit related activities. The
apportioned grants require matching funds at varying levels depending on the type of
expenditure. All grants are awarded on a reimbursement basis, so expenses must be incurred
before FTA disburses the federal funds. State funds, which are also disbursed on a
reimbursement basis, are appropriated biennially by the Texas Legislature. Public transportation
providers may use their state funds to meet the match requirements of federal grants or for any
other purpose that is allowable under federal or state law. FY 2015-2018 TIP includes capital,
planning and operating expenditures for Metro McAllen and Valley Metro. The primary source
of funding for transit is a mix of categorical federal programs that are matched with State and
local funds.

Urbanized Area Program, Section 5307

This program makes Federal resources available to urbanized areas for transit capital &
operating assistance and for transportation related planning. An urbanized area is an incorporated
area with a population of 50,000 or more that is designated as such by the U.S. Census Bureau.
Eligible projects include planning, engineering design, evaluation of transit projects and other
technical transportation-related studies. All preventive maintenance and some Americans with
Disabilities Act complementary para-transit service costs are considered capital costs. For
urbanized areas with 200,000 population and greater, funds are apportioned and flow directly to
a designated recipient selected locally to apply for and receive Federal funds. The designated
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recipient for the McAllen Urbanized Area is Lower Rio Grande Development Council
[LRGVDC]. A few areas over 200,000 in population are designated as Transportation
Management Areas and receive apportionments directly.

Under MAP-21, Section 5316 JARC funds were consolidated into the Section 5307 and Section
5311 program, however funds that have already been allocated are still available until expiration.

Capital Investment Program, Section 5309

The Section 5309 program provides funding for the establishment of new rail or bus-way
projects (New Starts), the improvement and maintenance of existing rail and other fixed guide-
way systems that are more than seven years old, and the upgrading of bus systems. Capital
assistance grants made to states and local agencies are funded up to 80% of the net project costs,
unless the grant recipient requests a lower Federal grant percentage. Under MAP-21, the Capital
Investment Program modified the New Starts and Small Starts projects by consolidating phases
and permitting streamlined review in certain circumstances.

Section 5309 funds are eligible to projects that expand the core capacity of major transit
corridors.

A “fixed guide way” refers to any transit service that uses exclusive or controlled rights-of-way
or rails, entirely or in part. Also included in the TIP are funds for the TxDOT Specialized
Transportation Program (FTA Section 5310 Program). A description of the program is found
below:

Elderly and Persons with Disabilities Program, Section 5310:

The Federal Transit Administration (FTA) provides Federal funds for the purchase of equipment
to support transportation services for the elderly and people with disabilities where existing
transportation is unavailable, inappropriate, or insufficient. Eligible capital expenses may
include, at the option of the recipient, the acquisition of transportation services by contract, lease,
or other arrangement. Federal funds provide 80% of the cost of capital items; the remaining 20%
must be provided from a local, nonfederal source. Funds are awarded through a competitive
application process administered by TxDOT at the district level. Private nonprofit corporations,
public bodies certified by the state as lead agencies in a coordination effort, or public bodies
which certify that no private nonprofit corporations exist within their jurisdiction for the
provision of elderly and disabled transportation may apply.

Under MAP-21, Section 5317 New Freedom funds were consolidated into the Section 5310
program, however funds that have already been allocated are still available until expiration.

Unurbanized Area Program, Section 5311

For urbanized areas under 200,000 in population, the funds are apportioned to the Governor of
each state for further distribution. The goal is to enhance the accessibility of people in non-
urbanized areas to health care, shopping, education, employment, public services and
recreational facilities.
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Under MAP-21, Section 5316 JARC funds were partially consolidated into the Section 5307 and
Section 5311 program however funds that have already been allocated are still available if used
before expiration.

Job Access and Reverse Commute Program, Section 5316:

This program provides funding for the provision of transportation services designed to increase
access to jobs and employment-related activities. Job Access projects are those which transport
welfare recipients and low income individuals in urban, suburban, or rural areas to and from jobs
and activities related to their employment Reverse Commute projects provide transportation
service for the general public from urban, suburban, and rural areas to suburban employment
opportunities.

All projects funded under this program must be derived from an area-wide Job Access and
Reverse Commute Transportation Plan and a Regional Public Transportation Coordination Plan.
Funds are awarded through a competitive selection process. A key element of the program is
making the most efficient use of existing public, nonprofit, and private transportation service
providers.

The Section 5316 JARC program was consolidated under MAP-21 into the Section 5307 and
Section 5311 programs, however funds that have already been allocated are still available if used
before expiration.

New Freedom Program, Section 5317:
The New Freedom Initiative is a comprehensive plan to ensure that all Americans have the
opportunity to learn and develop skills, engage in productive work, make choices about their
daily lives and participate fully in community life. The Initiative’s goals are to:

= Increase access to assistive and universally designed technologies;

= Expand educational opportunities;

* Promote homeownership;

= Integrate Americans with disabilities into the workforce;

= Expand transportation options; and

= Promote full access to community life.

The Section 5317 New Freedom program was consolidated under MAP-21 into the Section 5310
program, however funds that have already been allocated are still available if used before
expiration.

Bus and Bus Facilities Formula Program, Section 5339:

The Section 5339 program is a new program, established under MAP-21 to replace the previous
Section 5309 discretionary bus program. Each year, the state of Texas shall receive $1.25 million
to be distributed by formula based on population, vehicle revenue miles, and passenger miles.
Federal funds provide 80% of the cost of capital items; the remaining 20% must be provided
from a local, nonfederal source. This program may be used to:

e replace, rehabilitate, and purchase buses and related equipment;
e to construct bus-related facilities.
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Regional Public Transportation Plan

MAP-21 now requires projects being funded by three federal programs, Elderly Individuals and
Individuals with Disabilities, Job Access and Reverse Commute (JARC), and New Freedom be
derived from the Lower Rio Grande Valley Regional Public Transportation Plan which was
updated in February, 2011. As a regional planning document, its goals and objectives guide
transit coordination in the region and serve as a basis for adhering to federal grant requirements.

Project Prioritization

The 2010 and 2011 transit project lists recorded in this TIP represent a prioritized listing of the
region’s federally financed transportation improvement projects. TxDOT, the County Engineers
and local governments in the MPO region submit projects to LRGVDC. Projects submitted are
evaluated on MPO defined criteria. The project selection process is outlined in the section below.

We have the same designee for the JARC and New Freedom funds as for the Urban Area
formula program recipient, the Lower Rio Grande Council of Government. HCMPO is
responsible for notifying eligible local entities of funding availability, the procedures and
competitive selection. This selection process for projects using JARC and New Freedom funds is
also ultimately the TPC’s responsibility. As part of the selection process, the HCMPO has a set
project selection criteria. The criterion addresses gaps in current service provisions for the
targeted community. Makes use of available recourses and leverage recourses to the extent
possible, also considers the geographic distribution to encourage some level of diverse
geographic disbursement. Assist in implementation of coordination with Federal programs and
coordination with other organization’s services. The project must show evidence of broad
solicitation for input (coordination planning process). The HCMPO ensures that the Regional
Public Transportation Plan is in coordination and supports the projects applying for funding

H. TIP PROJECT SELECTION PROCESS

The final selection of projects utilizes HCMPO apportioned Service Transportation Program
(STP) and Transportation Enhancement (TE) funds, is the ultimate responsibility of the TPC. As
part of the selection process, the TPC has assigned specific duties to the TAC and Project
Selection Committee. The following outlines the duties of the TAC and Project Selection
Committees and their roles in the Project Selection Process.

We have the same designee for the JARC and New Freedom funds as for the Urban Area
Formula program recipient, the Lower Rio Grande Development Council. HCMPO is
responsible for notifying eligible local entities of funding availability, publicizing the process
and coordinating competitive selection. This selection process of projects using JARC and New
Freedom funds is also ultimately the TPC’s responsibility. As part of the selection process, the
HCMPO uses a set of project selection criteria. The criteria address gaps in current service of the
targeted community and consider the geographic distribution to encourage some level of diverse
geographic disbursement. The project must show evidence of broad solicitation for input
(coordination planning process). The HCMPO ensures that the Regional Public Transportation
Plan is in coordination and supports the projects applying for funding.

HCMPO - FY 2015-2018 Transportation Improvement Program
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The Hidalgo County MPO Transportation Policy Committee agreed by a majority vote thru
Resolution 2010-02 to approve the following:

For Fiscal Year 2011-2035
= The entire Category 7 Funding Allocation be assigned to projects designated as Off-
System; On-System projects to be approved on a CASE BY CASE basis by the
Transportation Policy Committee Board.
= At least 25% of the less predictable funding allocation (i.e. Trends Modeling, indexing
gasoline, etc.) also be assigned to Off-System projects with the remaining 75% assigned
to On-System projects (State Roads)

The following procedures will be followed for distribution of projects for Fiscal Year 2011 to
2035
= FEach entity shall submit a Project Schedule, identifying when the projects will be ready
to receive bids (Environmental Clearance, ROW acquisition, and design)
= Projects will be scheduled in accordance with timelines submitted by entities and
financial constraints; however actual letting of the projects will be on a first come first
served basis so that these projects that are ready can be let.

I. TIP MODIFICATION AND AMENDMENT POLICIES AND
PROCEDURES

Federal planning regulations 23 CFR Part 450 allows states and MPOs to make minor
adjustments to TIPs and STIPs without a formal public involvement process at either the local or
state level. Under 23 CFR Part 450.326 TIP is subject to modification at any time consistent with
the procedures established for its development and approval. A STIP revision is required for
“Changes in an estimated federal cost exceeding 50% and resulting in a revised total cost
exceeding $1,499,999. Further, a STIP revision is not required when a “change in estimated
federal cost resulting in a total project cost of under $1,500,000.00”.

The following changes will require an amendment to the TIP:
a) Adding or deleting project(s)
b) Revising the project scope of work
¢) Revising the project cost
d) Revising funding categories
e) Revising the phase of work [ex: from P.E. to Construction]
f) Revising project limits

Amendments to the TIP require a two-step process. To permit adequate public review and
comment, amendments to the TIP are introduced and discussed at the TPC meeting, with action
on the amendment occurring at the following TPC meeting (approximately 30 days after initial
presentation).

To the extent possible, amendments to delete a project or significantly change the scope of work
of a project will be explicitly listed on both the presentation and action agendas for the TPC
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meetings. Moreover, amendments to the TIP or the MTP require quick action due to impending
federal or state requirements or deadlines.

Governing bodies of the sponsoring agencies will promptly notify the MPO in writing of any
currently programmed projects that are under proposal to get deleted from the TIP. Additionally,
its preference for project replacement is stated in the written notification. TPC will provide
direction and/or may consider action at the next appropriate meeting with respect to amending
the TIP. To the extent possible, any project amended outside the timeframe of the current TIP
due to funding limitations will have priority consideration in being amended back into the TIP
when additional funding becomes available.

J. YEAR OF EXPENDITURE

MAP-21 requires that the planning documents such as STIP, MTP and TIP have financial plans
that reflect “year of expenditure dollars” for revenue and project cost estimates when adopted,
approved, or amended after December 11, 2007. The project cost is subject to 4 % inflation per
annum on Highway & Transit Projects.

To determine YOE trends, the HCMPO utilized a combination of data sources: TxDOT Highway
Cost Index, and historical trends of inflationary rates. To determine total project cost, the
HCMPO utilized information provided by TxDOT as follows:
=  ROW cost - obtained cost from ROW section and/or Advanced Funding Agreements.
= PE Cost - obtained Preliminary Engineering cost from our consultant management
section, projects done in house were given a standard 4.9% of the construction estimate
cost
= CE Cost & Contingencies Cost - obtained percentages from our District Design Engineer,
the breakdown is a follows:
» Projects less than $2 M = 7.5% CE, 7% Contingencies $2.0 M to $10.0 M = 5% CE,
6.5%
» Contingencies $10.0 M to $25.0 M = 4.5% CE, 6.5% Contingencies $25 M to $50 M
=4.5% CE, 9% Contingencies >$50 M = 4.5% CE, 7% Contingencies
* Indirect Cost - As per Design Division, Pharr District has a rate of 6.2% of the
construction estimate cost

K. AIR QUALITY ISSUES

The Clean Air Act of 1990 places several requirements on communities to maintain and improve
urban air quality. In response to the Act, the U.S. Department of Transportation has identified
those communities in the nation with poor air quality as non-attainment areas and those with
good air quality are classified as attainment areas. U.S. EPA conformity requirements 10CFR 51
require air quality in non-attainment and maintenance areas for significant projects funded with
Federal Funds. This Does NOT APPLY since Hidalgo County MPO is currently in attainment
under all categories of the National Ambient Air Quality Standards, according to the EPA
classification.
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L. AMERICANS WITH DISABILITIES ACT (ADA)

The ADA was designated to establish equal rights for persons with disabilities. The ADA
requires municipalities to develop programs that do not discriminate against persons with
disabilities solely on the basis of a physical or mental disability. The Act addresses several areas
including employment, public services, nondiscrimination in the private sector, and
telecommunications access. The Hidalgo County MPO includes persons with disabilities in the
development of all of its employment programs and public programs and facilities. The Hidalgo
County MPO and the Texas Department of Transportation are dedicated to making sure that all
projects comply with the Americans with Disabilities Act (ADA) of 1990. All construction
contracts or projects emphasize ADA requirements for all projects in the TIP.
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M. Definition of CSJ Categories
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Pharr District Projects
FY 2015
DISTRICT COUNTY cs) HWY PHASE ary PROJECT SPONSOR YOE COST
PHARR HIDALGO 1064-01-034 5\;’:5; C TXDOT TXDOT $500,738
LIMITS FROM: SH 107 EAST TO TAYLOR RD REVISION DATE: 92014
LIMITS TO: MPO PROJ NUMBER: HC-301
PROJECT DRAINAGE IMPROVEMENTS FUNDING CAT(S): 10 - EARMARK
DESCRIPTION: !PROJECT HISTORY:
REMARKS |
P7: : CE = 100% TXDOT
e S
TOTAL PROJECT COST INFORMATION 1 AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 4.90% $24,536 COST OF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $150,000: APPROVED ,CAT 10 - EARMARK $400,590 $100,148 $500,738
CONST COST: $500,738 PHASES: |
CONST ENG: 7.50% $37,555 $500,738 :
CONTING: 6.50% $32,548 |
IND COSTS: 6.20% $31,046 X
BND FINANCING: $0 1
TOTAL PROJECT COST: $776,423 !TOTALS $400,590 $0 $100,148 $0 $500,738
PHARR HIDALGO 0921-02-301 'NS':;/:;'ON C/E/R MISSION COUNTY $12,594,306
LIMITS FROM: 0.13 Mi N of US 83 REVISION DATE: 9 2014
LIMITS TO: 0.15 Mi N of FM 1924 (MILE 3 N) MPO PROJ NUMBER: HC-282
PROJECT WIDEN TO 4 LANE DIVIDED - CURB & GUTTER SECTION __ __ __ _______FUNDINGCAT(S): 712
DESCRIPTION: :PROJECT HISTORY:
REMARKS CONST, CE & CONTINGENCIES CAT 7 = $10,515,588 & CAT 12 = !
P7: $1,230,000; ROW CAT 7 = $848,718; ALL OTHER COSTS 100% LOCAL 1 PE = 100% LG
E = CONSTRUCTION ENGINEERING
1
TOTAL PROJECT COST INFORMATION 1 AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 4.90% $518,499 COST OF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $848,718: APPROVED 1CAT 7 (ROW) $678,974 $169,744 $848,718
CONST COST: $10,581,611 PHASES:  |CAT 7 (CONST) $8,412,470 $1,997,962 $105,156 $10,515,588
CONST ENG: 4.50% $476,172; $12,594,306 |CAT 125 (CONST) $984,000 $233,700 $12,300 $1,230,000
CONTING: 6.50% $687,805 |
IND COSTS: 6.20% $656,060 .
BND FINANCING: S0 !
TOTAL PROJECT COST: $13,768,865 !TOTALS $10,075,444 $2,231,662 $287,200 $0 $12,594,306
LA JOY
PHARR HIDALGO 0039-02-040 US 83 LAJOYA C/E LA JOYA TXDOT $44,858,590
RELIEF ROUTE
LIMITS FROM: 0.85 MILES EAST OF FM 886 (EL FARO RD) REVISION DATE: 92014
LIMITS TO: 0.04 MILES WEST OF FM 1427 MPO PROJ NUMBER: HC-60c
PROJECT NEW LOCATION 4 LANE DIVIDED HIGHWAY FUNDING CAT(S): 3-TMF, 10-CBI
DESCRIPTION: iPROJECT HISTORY:
- — 1
::!VIARKS E/SL g ché T_| (s)ils,szs,sgo, CAT 3 TMF = $26,530,000 FOR : CE = 100% TXDOT
’ PE PHASE IN FY 2013, ROW PHASE IN FY 2014
E = CONSTRUCTION ENGINEERING
.......................... . g
TOTAL PROJECT COST INFORMATION ! AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 3.73% $1,600,000 COST OF ! FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $17,000,000: APPROVED !CAT 10 - CBI $14,662,872 $3,665,718 $18,328,590
CONST COST: $42,858,590 PHASES:  |cAT3-TMmF $26,530,000 $26,530,000
CONST ENG: 4.67% $2,000,000; $44,858,590
CONTING: 4.67% $2,000,000 |
IND COSTS: 6.79% $2,908,000 \
BND FINANCING: $0 i
TOTAL PROJECT COST: $68,366,590 ,TOTALS $14,662,872 $30,195,718 $0 $0 $44,858,590

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

* FUNDING NOT FIXED



4/18/2014 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM Page 2 of 11
11:57 AM Hidalgo County MPO FY 2015-2018 TIP
Pharr District Projects
FY 2015
DISTRICT COUNTY csJ HWY PHASE cITYy PROJECT SPONSOR YOE COST
PHARR HIDALGO 0039-17-131 > B3LAJOYA C/E LA JOYA TXDOT $12,941,410
RELIEF ROUTE
LIMITS FROM: 0.04 MILES WEST OF FM 1427 REVISION DATE: 9 2014
LIMITS TO: 0.28 MILES WEST OF SHOWERS RD MPO PROJ NUMBER: HC-60c
PROJECT NEW LOCATION 4 LANE DIVIDED HIGHWAY FUNDING CAT(S): 3-TMF, 10 - CBI
DESCRIPTION: 'PROJECT HISTORY:
STVIARKS E?)L ;;) ché T:| 22,936,410, CAT 3 TMF = $8,005,000 FOR Dk - 100% TXDOT PE PHASE IN
: ! FY 2013, ROW PHASE IN FY 2014
E = CONSTRUCTION ENGINEERING ]
1
TOTAL PROJECT COST INFORMATION | AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 4.94% $600,000i  COST OF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $6,500,000; APPROVED CAT 10 - CBI $3,949,128 $987,282 $4,936,410
CONST COST: $12,141,410;  PHASES:  |CAT3-TMF $8,005,000 $8,005,000
CONST ENG: 6.59% $800,000; $12,941,410 !
CONTING: 6.59% $800,000 |
IND COSTS: 8.98% $1,090,500 .
BND FINANCING: $0 !
TOTAL PROJECT COST: $21,931,910 !TOTALS $3,949,128 $8,992,282 $0 $0 $12,941,410
'L
PHARR HIDALGO 0921-02-289 PHQ;';'GNET C/E PHARR PHARR INT'L BRIDGE $2,918,643
LIMITS FROM: AT PHARR / REYNOSA INT'L BRIDGE REVISION DATE: 9_2014
LIMITS TO: MPO PROJ NUMBER: HC-288
PROJECT ADDITION OF TWO COMMERCIALNORTHBOUND TRUCKENTRANCE _~——FUNDINGCAT(S):  10-cBI__
DESCRIPTION: LANES, BOOTHS AND CANOPIES {PROJECT HISTORY:
REMARKS '
P7: !
e
TOTAL PROJECT COST INFORMATION 1 AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $0i  COST OF l FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $0i APPROVED 1CAT 10 - CBI $2,334,914 $583,729 $2,918,643
CONST COST: $2,645,4731  PHASES: |
CONST ENG: 5.00% $118,770;  $2,918,643 |
CONTING: 6.50% $154,400 |
IND COSTS: 6.20% $0 .
BND FINANCING: 50 i
TOTAL PROJECT COST: $2,918,643 ,TOTALS $2,334,914 $0 $583,729 $0 $2,918,643
PHARR HIDALGO 3629-01-001 SH 68 E COUNTY TXDOT $3,000,000
LIMITS FROM: Us 83 REVISION DATE: 9 2014
LIMITS TO: US 281 @ FM 2812 MPO PROJ NUMBER: HC-295a
PROJECT CONSTRUCT NEW 4-LANE DIVIDED RURAL HIGHWAY FACILITY FUNDING CAT(S): OTHER - TxDOT PE FUND
L gl U (S AL A A b L b A
DESCRIPTION: |PROJECT HISTORY:
REMARKS E = PRELIMINARY ENGINEERING .
P7: !
.......................... g S
TOTAL PROJECT COST INFORMATION ! AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 11.82% $6,500,000 COSTOF FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $23,500,000i APPROVED 'OTHER (TXDOT PE FUND) $2,400,000 $600,000 $3,000,000
CONST COST: $55,000,000i  PHASES: |
CONST ENG: 4.50% $2,475,000;  $3,000,000 |
CONTING: 7.00% $3,850,000 |
IND COSTS: 6.20% $3,410,000 1
BND FINANCING: $0 i
TOTAL PROJECT COST: $94,735,000 ,TOTALS $2,400,000 $600,000 $0 $0 $3,000,000

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED



4/18/2014 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM Page 3 of 11

11:57 AM Hidalgo County MPO FY 2015-2018 TIP
Pharr District Projects
FY 2015
DISTRICT COUNTY cs) HWY PHASE ary PROJECT SPONSOR YOE COST
PHARR HIDALGO 3629-01-001 SH 68 R COUNTY TXDOT $10,000,000
LIMITS FROM: Us 83 REVISION DATE: 92014
LIMITS TO: FM 1925 MPO PROJ NUMBER: HC-295b
PROJECT CONSTRUCT NEW 4-LANE DIVIDED RURAL HIGHWAY FACILITY FUNDING CAT(S): OTHER - TXDOT ROW FUND
DESCRIPTION: !PROJECT HISTORY:
REMARKS |
P7: :
e e
TOTAL PROJECT COST INFORMATION 1 AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 11.82% $6,500,000 COST OF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $23,500,000: APPROVED OTHER (TXDOT ROW FUND) $8,000,000 $2,000,000 $10,000,000
CONST COST: $55,000,000 PHASES: |
CONST ENG: 4.50% $2,475,000; $10,000,000 !
CONTING: 7.00% $3,850,000 |
IND COSTS: 6.20% $3,410,000 X
BND FINANCING: $0 !
TOTAL PROJECT COST: $94,735,000 !TOTALS $8,000,000 $2,000,000 $0 $0 $10,000,000
US 83 INTERCHANGE @
PHARR HIDALGO 0039-17-180 BICENTENNIAL C MCALLEN TXDOT $30,000,000
LIMITS FROM: SH 336 REVISION DATE: 9 2014
LIMITS TO: SP 115 MPO PROJ NUMBER: HC-285b
PROJECT INTERCHANGE IMPROVEMENTS AT MAIN STREET & BICENTENNIAL ~_~~—— FUNDING CAT(S): ~ CAT12
DESCRIPTION: |PROJECT HISTORY:
REMARKS '
P7: | CE = 100% TXDOT
D [
1
TOTAL PROJECT COST INFORMATION | AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 6.67% $2,000,000 COSTOF ! FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $0i  APPROVED |CAT 12 $24,000,000 $6,000,000 $30,000,000
CONST COST: $30,000,000 PHASES: |
CONST ENG: 4.50% $1,350,000; $30,000,000 '
CONTING: 9.00% $2,700,000 |
IND COSTS: 6.20% $1,860,000 ,
BND FINANCING: S0 |
TOTAL PROJECT COST: $37,910,000 'TOTALS $24,000,000 $6,000,000 $0 $0 $30,000,000
PHARR HIDALGO 1803-02-901 FM 1925 E COUNTY COUNTY $697,099
LIMITS FROM: FM 907 (ALAMO RD) REVISION DATE: 92014
LIMITS TO: FM 493 (LA BLANCA) MPO PROJ NUMBER: HC-12
PROJECT WIDEN TO 4 LANE DIVIDED FUNDING CAT(S): 3-LOCAL
DESCRIPTION: | PROJECT HISTORY:
REMARKS E = PRELIMINARY ENGINEERING !

1
P7: | PE = 100% LG
1

TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY/SHARE

1
I
PRELIM ENG: 4.90% $697,099:  COSTOF ! FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: $1,900,000; APPROVED |CAT3 - LOCAL $697,099 $697,099
CONST COST: $14,226,519]  PHASES:
CONST ENG: 4.50% $640,193;:  $697,099 !
CONTING: 6.50% $924,724 |
IND COSTS: 6.20% $882,044 '
BND FINANCING: $0 |
TOTAL PROJECT COST: $19,270,579 \TOTALS $0 $0 $0 $697,099 $697,099

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED
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DISTRICT COUNTY cs) HWY PHASE ary PROJECT SPONSOR YOE COST
PHARR HIDALGO 0864-01-068 FM 494 E COUNTY COUNTY $392,000
LIMITS FROM: MILE 5 REVISION DATE: 92014
LIMITS TO: SH 107 MPO PROJ NUMBER: HC-292a
PROJECT WIDEN TO 4 LANE FUNDING CAT(S): 3- LOCAL
DESCRIPTION: !PROJECT HISTORY:
REMARKS E = PRELIMINARY ENGINEERING !
P7: 1
e e
TOTAL PROJECT COST INFORMATION 1 AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 4.90% $392,000 COST OF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $500,000: APPROVED CAT 3 - LOCAL $392,000 $392,000
CONST COST: $8,000,000 PHASES: |
CONST ENG: 5.00% $400,000:  $392,000 !
CONTING: 6.50% $520,000 |
IND COSTS: 6.20% $496,000 X
BND FINANCING: $0 !
TOTAL PROJECT COST: $10,308,000 !TOTALS $0 $0 $0 $392,000 $392,000
PHARR HIDALGO 0864-01-900 FM 494 E COUNTY COUNTY $392,000
LIMITS FROM: MILE 3 N (FM 1924) REVISION DATE: 92014
LIMITS TO: MILE 5 MPO PROJ NUMBER: HC-292b
PROJECT WIDEN TO 4 LANE FUNDING CAT(S): 3-LOCAL
DESCRIPTION: |PROJECT HISTORY:
REMARKS E = PRELIMINARY ENGINEERING :
P7: 1
e e
TOTAL PROJECT COST INFORMATION 1 AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 4.90% $392,000 COST OF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $500,000i APPROVED 1CAT 3 - LOCAL $392,000 $392,000
CONST COST: $8,000,000 PHASES:
CONST ENG: 5.00% $400,000;  $392,000 !
CONTING: 6.50% $520,000 |
IND COSTS: 6.20% $496,000 .
BND FINANCING: S0 !
TOTAL PROJECT COST: $10,308,000 !TOTALS $0 $0 $0 $392,000 $392,000
PHARR HIDALGO 0921-02-321 "“ILE3 %(PHASE COUNTY COUNTY $414,231
LIMITS FROM: EAST GOODWIN ROAD REVISION DATE: 92014
LIMITS TO: TOM GILL RD MPO PROJ NUMBER: HC-286a
PROJECT WIDEN TO 4 LANE DIVIDED - CURB & GUTTER SECTION FUNDING CAT(S): 3-LOCAL
DESCRIPTION: |PROJECT HISTORY:
REMARKS E = PRELIMINARY ENGINEERING .
P7: 1 PE = 100% LG
.......................... e e e e e e
TOTAL PROJECT COST INFORMATION ! AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 4.90% $414,231 COSTOF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $1,186,754: APPROVED 'CAT 3- LOCAL $414,231 $414,231
CONST COST: $8,453,684 PHASES: |
CONST ENG: 5.00% $422,6841  $414,231 |
CONTING: 6.50% $549,489 |
IND COSTS: 6.20% $524,128 |
BND FINANCING: $0 i
TOTAL PROJECT COST: $11,550,970 \TOTALS $0 $0 $o $414,231 $414,231

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

* FUNDING NOT FIXED



4/18/2014 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM Page 5 of 11
11:57 AM Hidalgo County MPO FY 2015-2018 TIP
Pharr District Projects
FY 2015
DISTRICT COUNTY csJ HWY PHASE cTy PROJECT SPONSOR YOE COST
PHARR HIDALGO 0921-02-003 "M'E3 :T)(PHASE COUNTY COUNTY $200,900
LIMITS FROM: TOM GILL RD REVISION DATE: 9_2014
LIMITS TO: FM 2221 MPO PROJ NUMBER: HC-286b
PROJECT WIDEN TO 4 LANE DIVIDED - CURB & GUTTER SECTION FUNDING CAT(S): 3 - LOCAL
DESCRIPTION: JPROJECT HISTORY:
REMARKS E = PRELIMINARY ENGINEERING :
P7: 1 PE = 100% LG
e e e
TOTAL PROJECT COST INFORMATION 1 AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 4.90% $200,900{  COST OF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $996,342; APPROVED 1CAT 3 - LOCAL $200,900 $200,900
CONST COST: $4,100,000i  PHASES: |
CONST ENG: 5.00% $205,000;  $200,900 !
CONTING: 6.50% $266,500 |
IND COSTS: 6.20% $254,200 .
BND FINANCING: 50 !
TOTAL PROJECT COST: $6,022,942 !TOTALS $0 $0 $0 $200,900 $200,900
PHARR HIDALGO 0921-02-296 OWASSA E/R PHARR COUNTY $678,606
LIMITS FROM: JACKSON RD REVISION DATE: 9_2014
LIMITS TO: US 281 MPO PROJ NUMBER: HC-106
PROJECT WIDEN TO 4 LANE DIVIDED FUNDING CAT(S): 3-LOCAL, 7
DESCRIPTION: |PROJECT HISTORY:
REMARKS E = PRELIMINARY ENGINEERING '
P7: ' PE = 100% LG
e e e e e e e -
TOTAL PROJECT COST INFORMATION ! AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 4.90% $300,670:  COST OF l FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: $377,936: APPROVED 1CAT 7 (ROW) $302,349 $75,587 $377,936
CONST COST: $6,136,119;  PHASES:  |CAT3-LOCAL $300,670 $300,670
CONST ENG: 5.00% $306,806;  $678,606 |
CONTING: 6.50% $398,848 |
IND COSTS: 6.20% $380,439 .
BND FINANCING: $0 i
TOTAL PROJECT COST: $7,900,818 ,TOTALS $302,349 $0 $75,587 $300,670 $678,606
PHARR HIDALGO 0921-02-312 DICKER RD E COUNTY COUNTY $1,270,000
LIMITS FROM: SPUR 115 (23RD ST) REVISION DATE: 9_2014
LIMITS TO: FM 2061 (JACKSON RD) MPO PROJ NUMBER: HC-291
PROJECT WIDEN TO 4 LANE WITH CONTINUOUS LEFT TURN FUNDING CAT(S): 3 - LOCAL
U g R i
DESCRIPTION: |PROJECT HISTORY:
REMARKS E = PRELIMINARY ENGINEERING .
P7: ! PE = 100% LG
__________________________ e e e e e e
TOTAL PROJECT COST INFORMATION ! AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 10.00% $1,270,000 COSTOF FEDERAL STATE LOCAL Lc TOTAL
ROW PURCHASE: $0: APPROVED !CAT3-LOCAL $1,270,000 $1,270,000
CONST COST: $12,700,000;  PHASES: |
CONST ENG: 4.50% $571,500;  $1,270,000 |
CONTING: 6.50% $825,500 |
IND COSTS: 6.20% $787,400 !
BND FINANCING: 50 i
TOTAL PROJECT COST: $16,154,400 ,TOTALS $0 $0 $0 $1,270,000 $1,270,000

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED
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DISTRICT ~ COUNTY csl HWY PHASE ary PROJECT SPONSOR YOE COST
PHARR HIDALGO 2094-01-038 FM 2220 C/R MCALLEN TXDOT $11,528,750

LIMITS FROM: FM 1924 (MILE 3 N) REVISION DATE: 9 2014
LIMITS TO: MILE 5 N (AUBURN AVE) MPO PROJ NUMBER: HC-19b
PROJECT WIDEN TO 6 LANE DIVIDED . _FLLN_DMiEIiTﬂ e _1,_7,i2$_, ZLO—_CB_I,} -_LO(_:A_L_ .
DESCRIPTION: :PROJECT HISTORY:
REMARKS CONSTRUCTION & CONTINGENCIES CAT 1 = $1,000,000, CAT 7 = |
P7: $4,447,302, CAT 10 CBI = $3,526,448, CAT 12 = $410,000, LOCAL = : CE =100% TXDOT

$1,000,000; ROW CAT 7 = $1,145,000; ALL OTHER COSTS 100% LOCAL

TOTAL PROJECT COST INFORMATION

| FEDERAL

1 AUTHORIZED FUNDING BY CATEGORY/SHARE

PRELIM ENG: 4.90% $477,750 COST OF STATE LOCAL LC TOTAL
ROW PURCHASE: $1,145,000: APPROVED ,CAT1 $800,000 $200,000 $1,000,000
CONST COST: $9,750,000 PHASES:  |CAT 7 (ROW) $916,000 $229,000 $1,145,000
CONST ENG: 5.00% $487,500;  $11,528,750 ICAT?7 (CONST) $3,557,842 $889,460 $4,447,302
CONTING: 6.50% $633,750 |CAT 10-CBI $2,821,158 $705,290 $3,526,448
IND COSTS: 6.40% $624,023 |CAT 125 $328,000 $82,000 $410,000
BND FINANCING: $0 1CAT 3 - LOCAL $1,000,000 $1,000,000
TOTAL PROJECT COST: $13,118,023 !TOTALS $8,423,000 $2,105,750 $0 $1,000,000 $11,528,750
PHARR HIDALGO 0621-01-100 SH 336 C MCALLEN MCALLEN $1,845,750
LIMITS FROM: TRENTON RD REVISION DATE: 9 2014
LIMITS TO: SH 107 MPO PROJ NUMBER: HC-249a
PROJECT MEDIANS WITH LANDSCAPING FUNDING CAT(S): 7,3 - LOCAL
DESCRIPTION: :PROJECT HISTORY:
= = 1
::!VIARKS gfl:ﬁé:rucgg\glog;,iéiifo, LANDSCAPING LOCAL = $627,750, ALL ' PE=100% LG CE-
: ? 100% TXDOT

e — -

TOTAL PROJECT COST INFORMATION 1 AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 4.90% $84,525 COST OF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $0i APPROVED 1CAT7 $974,400 $243,600 $1,218,000
CONST COST: $1,725,000 PHASES:  |CAT3-LOCAL $627,750 $627,750
CONST ENG: 7.50% $129,375;  $1,845,750 |
CONTING: 7.00% $120,750 |
IND COSTS: 6.20% $106,950 .
BND FINANCING: S0 !
TOTAL PROJECT COST: $2,166,600 !TOTALS $974,400 $243,600 $0 $627,750 $1,845,750

SH 364 (La
PHARR HIDALGO 2966-01-009 Homa) [¢ PALMVIEW HIDALGO COUNTY $8,253,750
oma
LIMITS FROM: SH 495 REVISION DATE: 92014
LIMITS TO: FM 1924 (Mile 3 N) MPO PROJ NUMBER: HC-48b
PROJECT WIDEN TO 4 LANE URBAN DIVIDED FUNDING CAT(S): 7
DESCRIPTION: |PROJECT HISTORY:
REMARKS CONSTRUCTION & CONTINGENCIES = CAT 7; ANY ADDITIONAL COSTS,
p7: - 100% LG 1 ROW PHASE FUNDED IN FY 2013 CE=
| 100% TXDOT
o e e e e e e e e L e
1

TOTAL PROJECT COST INFORMATION | AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 4.90% $379,750 cosToF ! FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $2,930,494; APPROVED |CAT 7 $6,603,000 $1,650,750 $8,253,750
CONST COST: $7,750,000 PHASES:
CONST ENG: 5.00% $387,500:  $8,253,750 |
CONTING: 6.50% $503,750 !
IND COSTS: 6.20% $480,500 \
BND FINANCING: S0 |
TOTAL PROJECT COST: $12,431,994 |TOTALS $6,603,000 $1,650,750 $0 $0 $8,253,750

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED
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Pharr District Projects
FY 2016
DISTRICT ~ COUNTY csl HWY PHASE ary PROJECT SPONSOR YOE COST
PHARR HIDALGO 3627-01-001 SH 365 (PHASE I) C/E VARIOUS HCRMA $205,791,902

LIMITS FROM: US 281 MILITARY HIGHWAY REVISION DATE: 9 2014
LIMITS TO: FM 396 (ANZALDUAS HIGHWAY) MPO PROJ NUMBER: RMA-1aa
PROJECT CONSTRUCT 4-LANE CONTROLLED ACCESS TOLL FACILITY, o _FLLN_DMi EI&T@: e _12_, 3_-L9(£AL_ _________
DESCRIPTION: INCLUDING OVERPASS ON URBAN PRINCIPAL ARTERIAL :PROJECT HISTORY:
REMARKS CAT 12 = $112,055,735 AND LOCAL = $93,736,167 FOR 1
P7: CONSTRUCTION, CE AND INDIRECT ] PRELIMINARY ENGINEERING PHASE FUNDED IN FY 2013; ROW PHASE FUNDED IN FY 2014

E = CONSTRUCTION ENGINEERING

TOTAL PROJECT COST INFORMATION

; AUTHORIZED FUNDING BY CATEGORY/SHARE

| FEDERAL

PRELIM ENG: 6.49% $10,901,815;  COST OF STATE LOCAL LC TOTAL
ROW PURCHASE: $43,646,877: APPROVED 1CAT 12 $89,644,588  $22,411,147 $112,055,735
CONST COST: $167,865,600i  PHASES:  |CAT3-LOCAL $93,736,167 $93,736,167
CONST ENG: 6.61% $11,092,330f $205,791,902 !
CONTING: $0 |
IND COSTS: 15.99% $26,833,972 X
BND FINANCING: $0 ]
TOTAL PROJECT COST: $260,340,594 !TOTALS $89,644,588  $22,411,147 $0  $93,736,167 $205,791,902
US 281
PHARR HIDALGO 0220-01-023 MILITARY C/E PHARR / SAN JUAN HCRMA $15,331,304
HIGHWAY
LIMITS FROM: 0.45 MILES E SPUR 600 REVISION DATE: 92014
LIMITS TO: FM 2557 (STEWARD RD) MPO PROJ NUMBER: RMA-1ab
PROJECT WIDEN TO 4 LANE DIVIDED FUNDING CAT(S): 10, 3 - LOCAL
DESCRIPTION: IpPROJECT HISTORY: ~  ~ ~ ~— ~~— -/ Tt/ Tt/ R/ er Tt
REMARKS CAT 10 CBI = $5,600,000 AND LOCAL = $9,731,304 FOR

1
P7: CONSTRUCTION, CE, AND INDIRECT |  PRELIMINARY ENGINEERING PHASE FUNDED IN FY 2013; ROW PHASE FUNDED IN FY 2014
E = CONSTRUCTION ENGINEERING !
TOTAL PROJECT COST INFORMATION | AUTHORIZED FUNDING BY CATEGORY/SHARE
1
PRELIM ENG: 6.75% $851,698 COSTOF 1 FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $433,997; APPROVED [CAT10- CBI $4,480,000 $1,120,000 $5,600,000
CONST COST: $12,609,498 PHASES:  !CAT3-LOCAL $9,731,304 $9,731,304
CONST ENG: 6.00% $706,128} $15,331,304 |
CONTING: $0 .
IND COSTS: 15.99% $2,015,678 1
BND FINANCING: $0 |
1
TOTAL PROJECT COST: $16,616,999 ITOTALS $4,480,000 $1,120,000 $0 $9,731,304 $15,331,304
PHARR HIDALGO 3629-01-001 SH 68 R COUNTY TXDOT $13,500,000
LIMITS FROM: Us 83 REVISION DATE: 9 2014
LIMITS TO: FM 1925 MPO PROJ NUMBER: HC-295b
PROJECT CONSTRUCT NEW 4-LANE DIVIDED RURAL HIGHWAY FACILITY __ __ _________FUNDINGCAT(S): OTHER-TXDOTROWFUND
DESCRIPTION: !PROJECT HISTORY:
REMARKS 1
P7:
1
__________________________________ ] e o — e — = — e — . — i — i — i — - — - — - — -
TOTAL PROJECT COST INFORMATION | AUTHORIZED FUNDING BY CATEGORY/SHARE
1
PRELIM ENG: 11.82% $6,500,000 COSTOF 1 FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $23,500,000: APPROVED |OTHER (TXDOT ROW FUND) $10,800,000 $2,700,000 $13,500,000
CONST COST: $55,000,000 PHASES: |
CONST ENG: 4.50% $2,475,000;  $13,500,000 |
CONTING: 7.00% $3,850,000 .
IND COSTS: 6.20% $3,410,000 !
BND FINANCING: S0 |
1
TOTAL PROJECT COST: $94,735,000 ITOTALS $10,800,000 $2,700,000 $0 $0 $13,500,000

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED
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Pharr District Projects
FY 2016
DISTRICT COUNTY cs) HWY PHASE cITYy PROJECT SPONSOR YOE COST
PHARR HIDALGO 3629-01-001 SH 68 c COUNTY TXDOT $55,000,000
LIMITS FROM: Us 83 REVISION DATE: 9 2014
LIMITS TO: FM 1925 MPO PROJ NUMBER: HC-295¢
PROJECT CONSTRUCT NEW 4-LANE DIVIDED RURAL HIGHWAY FACILITY FUNDING CAT(S): CAT12
DESCRIPTION: 'PROJECT HISTORY:
REMARKS |
P7: : CE = 100% TXDOT
e )
TOTAL PROJECT COST INFORMATION | AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 11.82% $6,500,000 COST OF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $23,500,000: APPROVED ,CAT 12 $44,000,000  $11,000,000 $55,000,000
CONST COST: $55,000,000{  PHASES: |
CONST ENG: 4.50% $2,475,000;  $55,000,000 !
CONTING: 7.00% $3,850,000 |
IND COSTS: 6.20% $3,410,000 .
BND FINANCING: $0 1
TOTAL PROJECT COST: $94,735,000 !TOTALS $44,000,000  $11,000,000 $0 $0 $55,000,000
BICYCLE
PHARR HIDALGO 0921-02-324  "CCESSIBLE C/E PHARR PHARR $805,173
IMPROVEMENT
PROJECT
LIMITS FROM: OWASSA ROAD REVISION DATE: 9 2014
LIMITS TO: US 281 MILITARY HIGHWAY MPO PROJ NUMBER: HC-307
PROJECT CONSTRUCT BICYCLE ACCESIBLE IMPROVEMENTS FUNDING CAT(S): 9
DESCRIPTION: 'PROJECT HISTORY:
REMARKS E = PRELIMINARY ENGINEERING
P7: '
1
-------------------------- _.I-_--_-.I_--_--—--_--_--—--—--—--—--—--—--—---
TOTAL PROJECT COST INFORMATION | AUTHORIZED FUNDING BY CATEGORY/SHARE
1
PRELIM ENG: $0i COSTOF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $0i APPROVED ,CAT9 $644,138 $161,035 $805,173
CONST COST: $700,150:  PHASES: '
CONST ENG: 15.00% $105,023 $805,173 |
1
CONTING: $0 1
IND COSTS: $0 |
BND FINANCING: $0 '
1
TOTAL PROJECT COST: $805,173 [TOTALS $644,138 $0 $161,035 $0 $805,173
BENTSEN RD
PHARR HIDALGO 0921-02-325  HIKE AND BIKE C/E MCALLEN MCALLEN $1,275,331
TRAIL
LIMITS FROM: SH 495 (PECAN BLVD) REVISION DATE: 9 2014
LIMITS TO: NOLANA AVENUE MPO PROJ NUMBER: HC-308
PROJECT CONSTRUCTION OF HIKE AND BIKE TRAILS FUNDING CAT(S): 9
DESCRIPTION: |PROJECT HISTORY:
REMARKS E = PRELIMINARY ENGINEERING .
P7: i
__________________________ S
TOTAL PROJECT COST INFORMATION ! AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: $0i  COSTOF FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $0i APPROVED 'CAT9 $1,020,265 $255,066 $1,275,331
CONST COST: $1,108,984:  PHASES: |
CONST ENG: 15.00% $166,347;  $1,275,331
CONTING: $0 |
IND COSTS: $0 1
1
BND FINANCING: $0 |
TOTAL PROJECT COST: $1,275,331 \TOTALS $1,020,265 $0 $255,066 $0 $1,275,331

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED
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Pharr District Projects
FY 2016
DISTRICT COUNTY cs) HWY PHASE cITy PROJECT SPONSOR YOE COST
PHARR HIDALGO 0039-17-175 U3 83/US 281 c PHARR TXDOT $3,093,556
INTERCHANGE
LIMITS FROM: @ US 83/US 281 INTERCHANGE REVISION DATE: 92014
LIMITS TO: MPO PROJ NUMBER: HC-287b
PROJECT IMPROVEMENTS AT US 83/US 281 INTERCHANGE " RUNDINGCAT(S:  10-cBI_
DESCRIPTION: |PROJECT HISTORY:
REMARKS :
P7: 1
__________________________________ o o e e e — . — o — e — o — o —
TOTAL PROJECT COST INFORMATION i AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 4.90% $151,584}  COSTOF 1 FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $0i APPROVED lCAT 10 - CBI $2,474,845 $618,711 $3,093,556
CONST COST: $3,093,556;  PHASES: |
CONST ENG: 5.00% $154,678}  $3,093,556 !
CONTING: $0 |
IND COSTS: 6.20% $191,800 !
BND FINANCING: S0 |
TOTAL PROJECT COST: $3,591,618 ITOTALS $2,474,845 $0 $618,711 $0 $3,003,556

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED
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Pharr District Projects
FY 2017
DISTRICT ~ COUNTY csl HWY PHASE ary PROJECT SPONSOR YOE COST
PHARR HIDALGO 0921-02-300 10TH STREET E/C/R EDINBURG COUNTY $11,933,250

LIMITS FROM: SH 107 REVISION DATE: 9 2014
LIMITS TO: FM 1925 (MONTE CRISTO) MPO PROJ NUMBER: HC-79
PROJECT CONSTRUCT NEW 4 LANE FUNDING CAT(S): 7,128
DESCRIPTION: :PROJECT HISTORY:
REMARKS ROW CAT 7 = $750,000; CONSTRUCTION CAT 12S = $400,000; CE, |
P7: CONSTRUCTION & CONTINGENCIES CAT 7 = $10,783,250 : PE = 100% LG

E = CONSTRUCTION ENGINEERING
TOTAL PROJECT COST INFORMATION '

AUTHORIZED FUNDING BY CATEGORY/SHARE

PRELIM ENG: 4.90% $493,675 COST OF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $750,000; APPROVED ,CAT 7 (ROW) $600,000 $150,000 $750,000
CONST COST: $10,075,000 PHASES: |CAT 7 $8,626,600 $2,156,650 $10,783,250
CONST ENG: 4.50% $453,375!  $11,933,250 :CAT 125 $320,000 $80,000 $400,000
CONTING: 6.50% $654,875 |
IND COSTS: 6.20% $624,650 .
BND FINANCING: $0 1
TOTAL PROJECT COST: $13,051,575 !TOTALS $9,546,600 $0 $2,386,650 $0 $11,933,250
PHARR HIDALGO 0921-02-193  PHARR BRIDGE C PHARR PHARR BRIDGE BOARD $19,442,666
LIMITS FROM: @ PHARR REYNOSA INT'L BRIDGE REVISION DATE: 9_2014
LIMITS TO: MPO PROJ NUMBER: HC-302
PROJECT IMPROVEMENTS (EXPANSION) AT PHARR INT'L BRIDGE e _FU_N_DM:'E&T@ I _10_Cﬂ 3_-_L(£AE ________
DESCRIPTION: :PROJECT HISTORY:
1
E;MARKS : PE =100% LG CE=
: 100% LG

TOTAL PROJECT COST INFORMATION 1

PRELIM ENG: 4.90% $894,545 COST OF l

AUTHORIZED FUNDING BY CATEGORY/SHARE

FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $0i APPROVED 1CAT 10 - CBI $1,254,859 $313,715 $1,568,574
CONST COST: $18,256,024i  PHASES:  |CAT3-LOCAL $17,874,092 $17,874,092
CONST ENG: 4.50% $821,521;  $19,442,666 !
CONTING: 6.50% $1,186,642 |
IND COSTS: 6.20% $1,131,873 .
BND FINANCING: $0 !
TOTAL PROJECT COST: $22,290,605 !TOTALS $1,254,859 $0 $313,715  $17,874,092 $19,442,666

PHARR HIDALGO 0921.02.004  PONNAINTL c DONNA PHARR/DONNA INT'L BRIDGE £7.000,000
BRIDGE BOARD

LIMITS FROM: @ DONNA INT'L BRIDGE REVISION DATE: 9 2014
LIMITS TO: MPO PROJ NUMBER: HC-309
PROJECT IMPROVEMENTS AT SOUTHBOUND INSPECTION FACILITY FUNDING CAT(S): 10 - CBI
DESCRIPTION: \PROJECT HISTORY:  — ~— ~~—-~—/~"-—/=~—/=~—/==—/°7°7°
REMARKS
P7:

TOTAL PROJECT COST INFORMATION

AUTHORIZED FUNDING BY CATEGORY/SHARE

1
I
PRELIM ENG: 4.90% $343,0000 cosTOF ! FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $0; APPROVED |CAT 10- CBI $5,600,000 $1,400,000 $7,000,000
CONST COST: $7,000,000;  PHASES:
CONST ENG: 5.00% $350,000;  $7,000,000 '
CONTING: 6.50% $455,000 |
IND COSTS: 6.20% $434,000 '
BND FINANCING: 0 [
TOTAL PROJECT COST: $8,582,000 |TOTALS $5,600,000 $0 $1,400,000 $0 $7,000,000

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
* FUNDING NOT FIXED
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DISTRICT ~ COUNTY cs) HWY PHASE ary PROJECT SPONSOR YOE COST
PHARR HIDALGO 0921-02-296  OWASSA E/C PHARR TXDOT $6,841,773
LIMITS FROM: JACKSON RD REVISION DATE: 9.2014
LIMITS TO: Us 281 MPO PROJ NUMBER: HC-106
PROJECT WIDEN TO 4 LANE DIVIDED FUNDING CAT(s): 7,125
DESCRIPTION: 'PROJECT HISTORY:
REMARKS CONSTRUCTION CAT 125 = $400,000; CE, CONSTRUCTION & |
1
P7: CONTINGENCIES CAT 7 = $6,441,773 ' PE = 100% LG
E = CONSTRUCTION ENGINEERING ]
1
TOTAL PROJECT COST INFORMATION 1 AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 4.90% $300670; cosToF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $377,936; APPROVED ,CAT/ $5,153,418 $1,288,355 $6,441,773
CONST COST: $6,136,119;  PHASES:  |CAT12S $320,000 $80,000 $400,000
CONST ENG: 5.00% $306,806:  $6,841,773 1
CONTING: 6.50% $398,848 |
IND COSTS: 6.20% $380,439 .
BND FINANCING: $0 '
TOTAL PROJECT COST: $7,900,818 !TOTALS $5,473,418 $0  $1,368,355 $0 $6,841,773
PHARR HIDALGO 1803-02-028 FM 1925 c EDINBURG COUNTY $4,262,045
bl (MONTE CRISTO) e
LIMITS FROM: KENYON REVISION DATE: 9.2014
LIMITS TO: FM 907 (ALAMO RD) MPO PROJ NUMBER: HC-10
PROJECT WIDEN TO 4 LANE DIVIDED FUNDING CAT(S): 7,11
DESCRIPTION: {PROJECT HISTORY:
REMARKS '
P7: ' PE = 100% LG
e
TOTAL PROJECT COST INFORMATION 1 AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 4.90% $196,094  COST OF | FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $790,000i APPROVED 1CAT 7 $2,209,636 $552,409 $2,762,045
CONST COST: $4,001,920;  PHASES:  |cAT11 $1,200,000 $300,000 $1,500,000
CONST ENG: 5.00% $200,096;  $4,262,045
CONTING: 6.50% $260,125 |
IND COSTS: 6.20% $248,119 X
BND FINANCING: $0 '
TOTAL PROJECT COST: $5,696,354 !TOTALS $3,409,636 $852,409 $0 $0 $4,262,045
PHARR HIDALGO 0921.02311 " AAMORD E/C EDINBURG COUNTY $804,981
EXTENSION
LIMITS FROM: FM 1925 0.5m NORTH REVISION DATE: 9.2014
LIMITS TO: MPO PROJ NUMBER: HC-289
PROJECT ROAD REALIGNMENT FUNDING CAT(s): 7
DESCRIPTION: |PROJECT HISTORY:
REMARKS E = CONSTRUCTION ENGINEERING X
P7: i PE = 100% LG
e e e L e
1
TOTAL PROJECT COST INFORMATION [ AUTHORIZED FUNDING BY CATEGORY/SHARE
PRELIM ENG: 4.90% $34,4490  cOSTOF ! FEDERAL STATE LOCAL LC TOTAL
ROW PURCHASE: $200,000; APPROVED |CAT7 $643,985 $160,996 $804,981
CONST COST: $703,040}  PHASES:
CONST ENG: 7.50% $52,728}  $804,981 '
CONTING: 7.00% $49,213 !
IND COSTS: 6.20% $43,588 '
BND FINANCING: $0 |
TOTAL PROJECT COST: $1,083,018 |TOTALS $643,985 $0 $160,996 $0 $804,981

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER

* FUNDING NOT FIXED









Funding by Category

Hidalgo County MPO - District 21
FY 2015 - 2018 Transportation Improvement Program

Total FY 2015 - 2018

Category Description Programmed Authorized Programmed Authorized Programmed Authorized Programmed Authorized Programmed Authorized
Preventive Maintenance
1 and Rehabilitation $0 $0 $1,000,000 $1,000,000 $0 $0 $0 $0 $1,000,000 $1,000,000
Urban Area (Non- TMA)
2M or 2U Corridor Projects $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Non-Traditionally Funded
3 Transportation Project $38,201,900 $38,201,900 $105,095,221 $105,095,221 $17,874,092 $17,874,092 $0 $0 $161,171,213 $161,171,213
Statewide Connectivity
4 Corridor Projects $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5 CMAQ $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
5 Flex Map21 Flex $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6 Structures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7 Metro Mobility & Rehab $11,742,242 $11,480,000 $15,064,052 $11,680,000 $11,533,250 $11,810,000 $10,008,799 $11,970,000 $48,348,343 $46,940,000
8 Safety $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
9 Enhancements $0 $0 $2,080,504 $2,080,504 $0 $0 $0 $0 $2,080,504 $2,080,504
9 Flex TAP $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Supplemental
10 Transportation $26,684,381 $26,684,381 $12,220,004 $12,220,004 $8,568,574 $8,568,574 $0 $0 $47,472,959 $47,472,959
11 District Discretionary $0 $0 $0 $0 $0 $0 $1,500,000 $1,500,000 $1,500,000 $1,500,000
12 Strategic Priority $30,000,000 $30,000,000 $167,055,735 $167,055,735 $0 $0 $0 $0 $197,055,735 $197,055,735
12C Strategic Priority RECON $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
12S Strategic Priority RECON $1,230,000 $1,230,000 $410,000 $410,000 $400,000 $400,000 $400,000 $400,000 $2,440,000 $2,440,000
SBPE Strategy Budget PE $3,000,000 $3,000,000 $0 $0 $0 $0 $0 $0 $3,000,000 $3,000,000
SB 102 Strategy 102 $10,000,000 $10,000,000 $13,500,000 $13,500,000 $0 $0 $0 $0 $23,500,000 $23,500,000
$120,858,523 $120,596,281 $316,425,516 $313,041,464 $38,375,916 $38,652,666 $11,908,799 $13,870,000 $487,568,754 $486,160,411
Funding Participation Source
Source FY 2015 FY 2016 FY 2017 FY 2018 Total
Federal $55,725,297 $158,264,236 $16,401,459 $9,527,039 $239,918,031
State $12,884,662 $38,531,247 $0 $852,409 $52,268,318
Local Match $1,046,664 $1,034,812 $4,100,365 $1,529,351 $7,711,192
CAT 3 - Local Contributions $3,666,900 $105,095,221 $17,874,092 $0 $126,636,213
CAT 3 - Prop 12 $0 $0 $0 $0 $0
CAT 3 - Prop 14 $0 $0 $0 $0 $0
Cat 3- Prop 14 SB $0 $0 $0 $0 $0
CAT 3 - Texas Mobility Fund $34,535,000 $0 $0 $0 $34,535,000
CAT 3 - Pass Thru Toll Revenue $0 $0 $0 $0 $0
CAT 3 - Regional Toll Revenue $0 $0 $0 $0 $0
CAT 3 - Match to Regional Toll Revenue $0 $0 $0 $0 $0
CAT 3 - Unique Federal Program - Tiger Il $0 $0 $0 $0 $0
CAT 3-TDC $0 $0 $0 $0 $0
Other - Section 5306 $0 $0 $0 $0 $0
Other - Strategy PE Budget $3,000,000 $0 $0 $0 $3,000,000
Other - Stragegy 102 Budget $10,000,000 $13,500,000 $0 $0 $23,500,000
el $120,858,523 $316,425,516 $38,375,916 $11,908,799 $487,568,754




PHARR DISTRICT

FY 2015 TRANSIT PROJECT LISTING

HIDALGO COUNTY MPO TRANSPORTATION IMPROVEMENT PROGRAM

YOE = Year of Expenditure

General Project Information

Funding Information (YOE)

Project Sponsor: LRGVDC Federal Funding Category: 5307
MPO Project Information HCVM-011 Federal (FTA) Funds S 1,920,023
(reference number, etc.) State Funds from TxDOT: S
Apportionment Year 2015 Other Funds $ 480,006
Project Phase: Fiscal Year Cost S 2,400,029
Hidalgo County Transit Capital
Brief Project Description: Improvement Program - Edinburg Terminal
& Parking Facility Total Project Cost (YOE) S 2,400,029
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: LRGVDC Federal Funding Category: 5307
MPO Project Information HOVM-012 Federal (FTA) Funds S 385,000
(reference number, etc.) State Funds from TxDOT: S
Apportionment Year 2015 Other Funds S 96,250
Project Phase: Fiscal Year Cost S 481,250
Brief Project Description: CAPITAL - MECHANICS, ASSISTANTS &
PREVENTIVE MAINTENANCE Total Project Cost (YOE) $ 481,250
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: City of McAllen Federal Funding Category: 5307
j i Federal (FTA) Funds 2,687,831
:
Apportionment Year 2015 Other Funds S 537,566
Project Phase: Fiscal Year Cost S 3,225,397
Brief Project Description: MCALLEN TRANSIT CAPITAL IMPROVEMENTS
Total Project Cost (YOE) S 3,225,397
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: LRGVDC Federal Funding Category:
MPO Project Information HCVM-013 Federal (FTA) Funds S
(reference number, etc.) State Funds from TxDOT: $ 250,709
Apportionment Year 2015 Other Funds S
Project Phase: Fiscal Year Cost S 250,709
Brief Project Description: OPERATIONS
Total Project Cost (YOE) S 250,709
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
1 4/18/2014



FY 2015 TRANSIT PROJECT LISTING
HIDALGO COUNTY MPO TRANSPORTATION IMPROVEMENT PROGRAM

YOE = Year of Expenditure
Funding Information (YOE)

PHARR DISTRICT

General Project Information

Project Sponsor:

City of McAllen

Federal Funding Category:

MPO Project Information HCMM-010 Federal (FTA) Funds S
(reference number, etc.) State Funds from TxDOT: $ 250,709
Apportionment Year Other Funds S
Project Phase: Fiscal Year Cost S 250,709
Brief Project Description: ADMINISTRATION / OPERATION
Total Project Cost (YOE) S 250,709
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: LRGVDC Federal Funding Category: 5339
j i Federal (FTA) Funds S 532,369
:?'Zfoe:gi:crtlulnmfg:ja:lzg HCVM-020 State Fu:1ds f)rom TxDOT: S
Apportionment Year 2015 Other Funds S 133,092
Project Phase: Fiscal Year Cost S 665,461
Hidalgo County Transit Capital
Brief Project Description: Improvement Program - Edinburg Terminal
& Parking Facility Total Project Cost (YOE) S 665,461
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: LRGVDC Federal Funding Category: 5310
MPO Project Information HCVM-021 Federal (FTA) Funds S 584,124
(reference number, etc.) State Funds from TxDOT: S
Apportionment Year 2015 Other Funds S 146,031
Project Phase: Fiscal Year Cost S 730,155
Brief Project Description: CAPITAL
Total Project Cost (YOE) S 730,155
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: City of McAllen Federal Funding Category: 5339
MPO Project Information HCMM-015 Federal (FTA) Funds $ 304,792
(reference number, etc.) State Funds from TxDOT: S
Apportionment Year 2015 Other Funds S 76,198
Project Phase: Fiscal Year Cost S 380,990
Brief Project Description: CAPITAL
Total Project Cost (YOE) S 380,990
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
2 4/18/2014



FY 2015 TRANSIT PROJECT LISTING
HIDALGO COUNTY MPO TRANSPORTATION IMPROVEMENT PROGRAM

PHARR DISTRICT

YOE = Year of Expenditure

General Project Information

Funding Information (YOE)

Project Sponsor: City of McAllen Federal Funding Category: 5310
j i Federal (FTA) Funds 275,945
‘
Apportionment Year 2015 Other Funds S 68,986
Project Phase: Fiscal Year Cost S 344,931
Brief Project Description: CAPITAL
Total Project Cost (YOE) S 344,931
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: LRGVDC Federal Funding Category: 5307
MPO Project Information HOVM-034 Federal (FTA) Funds S 600,000
(reference number, etc.) State Funds from TxDOT: S
Apportionment Year 2015 Other Funds S 150,000
Project Phase: Fiscal Year Cost S 750,000
Brief Project Description: HIDALGO COUNTY TRANSIT CAPITAL
IMPROVEMENT PROGRAM Total Project Cost (YOE) $ 750,000
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: CITY OF MCALLEN Federal Funding Category: 5307
j i Federal (FTA) Funds 1,217,192
:
Apportionment Year 2015 Other Funds S 304,298
Project Phase: Fiscal Year Cost S 1,521,490
Brief Project Description: SERVICE SHOP CONSTRUCTION
Total Project Cost (YOE) S 1,521,490
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: CITY OF MCALLEN Federal Funding Category: 5307
j i Federal (FTA) Funds 1,687,831
:
Apportionment Year 2015 Other Funds S 1,687,831
Project Phase: Fiscal Year Cost S 3,375,662
Brief Project Description: OPERATING ASSISTANCE
Total Project Cost (YOE) S 3,375,662
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
3 4/18/2014



FY 2015 TRANSIT PROJECT LISTING
HIDALGO COUNTY MPO TRANSPORTATION IMPROVEMENT PROGRAM

PHARR DISTRICT YOE = Year of Expenditure
Compounded at 4%
Federal Share (5307) $ 5,810,046
Local Share (5307) $ 2,718,385
State Share $ 501,418
Total Cost $ 9,029,849
Federal JARC $
Local JARC $
Federal New Freedom $
Local New Freedom $
$ 9,029,849

4 4/18/2014



FY 2016 TRANSIT PROJECT LISTING

HIDALGO COUNTY MPO TRANSPORTATION IMPROVEMENT PROGRAM

PHARR DISTRICT

YOE = Year of Expenditure

General Project Information

Funding Information (YOE)

Project Sponsor: LRGVDC Federal Funding Category: 5307
MPO Project Information HCVM-014 Federal (FTA) Funds $ 1,920,023
(reference number, etc.) State Funds from TxDOT: S
Apportionment Year 2016 Other Funds S 480,006
Project Phase: Fiscal Year Cost S 2,400,029
Brief Project Description: Hidalgo County Transit Capital
Improvement Program Total Project Cost (YOE) S 2,400,029
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: LRGVDC Federal Funding Category: 5307
MPO Project Information HCVM-015 Federal (FTA) Funds S 385,000
(reference number, etc.) State Funds from TxDOT: S
Apportionment Year 2016 Other Funds S 96,250
Project Phase: Fiscal Year Cost S 481,250
Brief Project Description: CAPITAL - MECHANICS, ASSISTANTS &
PREVENTIVE MAINTENANCE Total Project Cost (YOE) S 481,250
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: City of McAllen Federal Funding Category: 5307
MPO Project Information HCMM-013 Federal (FTA) Funds $ 905,023
(reference number, etc.) State Funds from TxDOT: S
Apportionment Year 2016 Other Funds S 226,256
Project Phase: Fiscal Year Cost S 1,131,279
Brief Project Description: MCALLEN TRANSIT CAPITAL IMPROVEMENTS
Total Project Cost (YOE) S 1,131,279
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: LRGVDC Federal Funding Category:
MPO Project Information Federal (FTA) Funds S
(referenlce number, etc.) Heviozz State Fut1ds from TxDOT: $ 250,709
Apportionment Year 2016 Other Funds S
Project Phase: Fiscal Year Cost S 250,709
Brief Project Description: OPERATIONS
Total Project Cost (YOE) S 250,709

Sec 5309 ID Number

Amendment Date & Action 4-17-2014 : Added

Trans. Dev. Credits Requested

Trans. Deve Credits Awarded (Date & Amount)

4/18/2014



FY 2016 TRANSIT PROJECT LISTING

HIDALGO COUNTY MPO TRANSPORTATION IMPROVEMENT PROGRAM

PHARR DISTRICT

YOE = Year of Expenditure

General Project Information

Funding Information (YOE)

Project Sponsor: City of McAllen

Federal Funding Category:

MPO Project Information HCMM-011 Federal (FTA) Funds S
(reference number, etc.) State Funds from TxDOT: $ 250,709
Apportionment Year Other Funds S
Project Phase: Fiscal Year Cost S 250,709
Brief Project Description: ADMINISTRATION / OPERATION
Total Project Cost (YOE) S 250,709
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: LRGVDC Federal Funding Category: 5339
j i Federal (FTA) Funds 532,369
I(\?’:(f)erpgzjccht\lllrf:ggr:,a:]tzﬁ) HCVM-023 State Fu:1ds f)rom TxDOT: SS
Apportionment Year 2016 Other Funds S 133,092
Project Phase: Fiscal Year Cost S 665,461
Brief Project Description: CAPITAL
Total Project Cost (YOE) S 665,461
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: LRGVDC Federal Funding Category: 5310
j i Federal (FTA) Funds 584,124
I(\?’:(f)erpgzjccht\lllrf:ggr:,a:]tzﬁ) HCVM-024 State Fu:1ds f)rom TxDOT: ;
Apportionment Year 2016 Other Funds S 146,031
Project Phase: Fiscal Year Cost S 730,155
Brief Project Description: CAPITAL
Total Project Cost (YOE) S 730,155
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: City of McAllen Federal Funding Category: 5339
j i Federal (FTA) Funds 304,792
I(\?’:(f)erpgzjccht\lllrf:ggr:,a:]tzﬁ) HChM-017 State Fu(nds f)rom TxDOT: ;
Apportionment Year 2016 Other Funds S 76,198
Project Phase: Fiscal Year Cost S 380,990
Brief Project Description: CAPITAL
Total Project Cost (YOE) S 380,990
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
6 4/18/2014



PHARR DISTRICT

FY 2016 TRANSIT PROJECT LISTING
HIDALGO COUNTY MPO TRANSPORTATION IMPROVEMENT PROGRAM

YOE = Year of Expenditure

General Project Information

Funding Information (YOE)

Project Sponsor: City of McAllen Federal Funding Category: 5310
j i Federal (FTA) Funds 275,945
:
Apportionment Year 2016 Other Funds S 68,986
Project Phase: Fiscal Year Cost ) 344,931
Brief Project Description: CAPITAL
Total Project Cost (YOE) S 344,931
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: LRGVDC Federal Funding Category: 5307
j i Federal (FTA) Funds 600,000
I(\?’:(f)erpgzjceecilllrf:ggr:,a:]tzﬁ) HCVM-033 State Fu(nds f)rom TxDOT: s
Apportionment Year 2016 Other Funds S 600,000
Project Phase: Fiscal Year Cost S 1,200,000
Brief Project Description: OPERATIONS
Total Project Cost (YOE) S 1,200,000
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: CITY OF MCALLEN Federal Funding Category: 5307
j i Federal (FTA) Funds 2,000,000
I(\?’:(f)erpgzjceecft\lllrf:ggr:,a:]tzﬁ) ChM-024 State Fu(nds f)rom TxDOT: SS
Apportionment Year 2016 Other Funds S 2,000,000
Project Phase: Fiscal Year Cost S 4,000,000
Brief Project Description: OPERATING ASSISTANCE
Total Project Cost (YOE) S 4,000,000
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
Compounded at 4%
Federal Share (5307) $ 5,810,046
Local Share (5307) $ 3,402,512
State Share §$ 501,418
Total Cost § 9,713,976
Federal JARC $
Local JARC $
Federal New Freedom $
Local New Freedom $
S 9,713,976
7 4/18/2014



FY 2017 TRANSIT PROJECT LISTING

HIDALGO COUNTY MPO TRANSPORTATION IMPROVEMENT PROGRAM

PHARR DISTRICT

YOE = Year of Expenditure

General Project Information

Funding Information (YOE)

Project Sponsor: LRGVDC Federal Funding Category: 5307
MPO Project Information HCVM-036 Federal (FTA) Funds S 1,920,023
(reference number, etc.) State Funds from TxDOT: S
Apportionment Year 2017 Other Funds S 480,006
Project Phase: Fiscal Year Cost S 2,400,029
Brief Project Description: Hidalgo County Transit Capital
Improvement Program Total Project Cost (YOE) S 2,400,029
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-14:Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: LRGVDC Federal Funding Category: 5307
j i Federal (FTA) Funds 385,000
I(\?’:(f)erpgzjceecilllrf:gg:,a:]t?) HCVM-037 State Fu(nds f)rom TxDOT: ;
Apportionment Year 2017 Other Funds S 96,250
Project Phase: Fiscal Year Cost S 481,250
Brief Project Description: CAPITAL - MECHANICS, ASSISTANTS &
PREVENTIVE MAINTENANCE Total Project Cost (YOE) S 481,250
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-14:Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: LRGVDC Federal Funding Category: 5307
j i Federal (FTA) Funds 600,000
;
Apportionment Year 2017 Other Funds S 600,000
Project Phase: Fiscal Year Cost S 1,200,000
Brief Project Description: OPERATIONS
Total Project Cost (YOE) S 1,200,000
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: CITY OF MCALLEN Federal Funding Category: 5307
j i Federal (FTA) Funds 1,887,831
;
Apportionment Year 2017 Other Funds S 1,887,831
Project Phase: Fiscal Year Cost S 3,775,662
Brief Project Description: OPERATING ASSISTANCE
Total Project Cost (YOE) S 3,775,662

Sec 5309 ID Number

Amendment Date & Action 4-17-2014 : Added

Trans. Dev. Credits Requested

Trans. Deve Credits Awarded (Date & Amount)

4/18/2014



FY 2017 TRANSIT PROJECT LISTING

HIDALGO COUNTY MPO TRANSPORTATION IMPROVEMENT PROGRAM

PHARR DISTRICT

YOE = Year of Expenditure

General Project Information

Funding Information (YOE)

Project Sponsor: City of McAllen Federal Funding Category: 5307
j i Federal (FTA) Funds 1,017,192
:
Apportionment Year 2017 Other Funds S 208,341
Project Phase: Fiscal Year Cost S 1,225,533
Brief Project Description: BUS PROCUREMENT - REPLACEMENT
Total Project Cost (YOE) S 1,225,533
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-14:Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: LRGVDC Federal Funding Category:
MPO Project Information Federal (FTA) Funds S
(feferenjce number, etc.) HCVM-039 State Funds from TxDOT: S 250,709
Apportionment Year 2017 Other Funds S
Project Phase: Fiscal Year Cost S 250,709
Brief Project Description: OPERATIONS
Total Project Cost (YOE) S 250,709
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-14:Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: City of McAllen Federal Funding Category:
o e e (T s S
’ State Funds from TxDOT: S 250,709
Apportionment Year 2017 Other Funds S
Project Phase: Fiscal Year Cost S 250,709
Brief Project Description: ADMINISTRATION / OPERATION
Total Project Cost (YOE) S 250,709
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-14:Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: LRGVDC Federal Funding Category: 5339
j i Federal (FTA) Funds 532,369
I(\?’:(f)erpgzjccht\lllrf:ggr:,a:]tzﬁ) HCVM-040 State Fu:1ds f)rom TxDOT: Ss
Apportionment Year 2017 Other Funds S 133,092
Project Phase: Fiscal Year Cost S 665,461
Brief Project Description: CAPITAL
Total Project Cost (YOE) S 665,461
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-14:Added Trans. Deve Credits Awarded (Date & Amount)
9 4/18/2014



PHARR DISTRICT

FY 2017 TRANSIT PROJECT LISTING
HIDALGO COUNTY MPO TRANSPORTATION IMPROVEMENT PROGRAM

YOE =

Year of Expenditure

General Project Information

Funding Information (YOE)

Project Sponsor: LRGVDC Federal Funding Category: 5310
MPO Project Information HCVM-041 Federal (FTA) Funds S 584,124
(reference number, etc.) State Funds from TxDOT: S
Apportionment Year 2017 Other Funds S 146,031
Project Phase: Fiscal Year Cost S 730,155
Brief Project Description: CAPITAL
Total Project Cost (YOE) S 730,155
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-14:Added Trans. Deve Credits Awarded (Date & Amount)
Compounded at 4%
Federal Share (5307) $ 5,810,046
Local Share (5307) $ 3,272,428
State Share §$ 501,418
Total Cost § 9,583,892
Federal JARC $
Local JARC $
Federal New Freedom $
Local New Freedom $
$ 9,583,892
10 4/18/2014



FY 2018 TRANSIT PROJECT LISTING

HIDALGO COUNTY MPO TRANSPORTATION IMPROVEMENT PROGRAM

PHARR DISTRICT

YOE = Year of Expenditure

General Project Information

Funding Information (YOE)

Project Sponsor: LRGVDC Federal Funding Category: 5307
j i Federal (FTA) Funds 1,920,023
MPO Project Information HCVM-042 (FTA) S
(reference number, etc.) State Funds from TxDOT: )
Apportionment Year 2018 Other Funds S 480,006
Project Phase: Fiscal Year Cost ) 2,400,029
Brief Project Description: Hidalgo County Transit Capital
Improvement Program Total Project Cost (YOE) S 2,400,029
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-14:Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: LRGVDC Federal Funding Category: 5307
j i Federal (FTA) Funds 385,000
MPO Project Information HCVM-043 (FTA) S
(reference number, etc.) State Funds from TxDOT: S
Apportionment Year 2018 Other Funds S 96,250
Project Phase: Fiscal Year Cost S 481,250
Brief Project Description: CAPITAL - MECHANICS, ASSISTANTS &
' PREVENTIVE MAINTENANCE Total Project Cost (YOE) S 481,250
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-14:Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: LRGVDC Federal Funding Category: 5307
j i Federal (FTA) Funds S 600,000
MPO Project Information HCVM-044 (FTA)
(reference number, etc.) State Funds from TxDOT: S
Apportionment Year 2018 Other Funds S 600,000
Project Phase: Fiscal Year Cost S 1,200,000
Brief Project Description: OPERATIONS
Total Project Cost (YOE) S 1,200,000
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-2014 : Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: CITY OF MCALLEN Federal Funding Category: 5307
j i Federal (FTA) Funds S 687,831
MPO Project Information HCMM-028 (FTA)
(reference number, etc.) State Funds from TxDOT: )
Apportionment Year 2018 Other Funds S 687,831
Project Phase: Fiscal Year Cost S 1,375,662
Brief Project Description: OPERATING ASSISTANCE
Total Project Cost (YOE) S 1,375,662

Sec 5309 ID Number

Amendment Date & Action 4-17-2014 : Added

Trans. Dev. Credits Requested

Trans. Deve Credits Awarded (Date & Amount)

11

4/18/2014



FY 2018 TRANSIT PROJECT LISTING

HIDALGO COUNTY MPO TRANSPORTATION IMPROVEMENT PROGRAM

PHARR DISTRICT

YOE = Year of Expenditure

General Project Information

Funding Information (YOE)

Project Sponsor: City of McAllen Federal Funding Category: 5307
j i Federal (FTA) Funds 2,217,192
:
Apportionment Year 2018 Other Funds S 454,124
Project Phase: Fiscal Year Cost S 2,671,316
Brief Project Description: BUS PROCUREMENT - REPLACEMENT
Total Project Cost (YOE) S 2,671,316
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-14:Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: LRGVDC Federal Funding Category:
MPO Project Information Federal (FTA) Funds S
(feferenjce number, etc.) HCVM-043 State Funds from TxDOT: S 250,709
Apportionment Year 2018 Other Funds S
Project Phase: Fiscal Year Cost S 250,709
Brief Project Description: OPERATIONS
Total Project Cost (YOE) S 250,709
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-14:Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: City of McAllen Federal Funding Category:
(eference rumber, etc HoM-030 e T e S
’ State Funds from TxDOT: S 250,709
Apportionment Year 2018 Other Funds S
Project Phase: Fiscal Year Cost S 250,709
Brief Project Description: ADMINISTRATION / OPERATION
Total Project Cost (YOE) S 250,709
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-14:Added Trans. Deve Credits Awarded (Date & Amount)
General Project Information Funding Information (YOE)
Project Sponsor: LRGVDC Federal Funding Category: 5339
j i Federal (FTA) Funds 532,369
I(\?’:(f)erpgzjccht\lllrf:ggr:,a:]tzﬁ) HCVM-046 State Fu:1ds f)rom TxDOT: Ss
Apportionment Year 2018 Other Funds S 133,092
Project Phase: Fiscal Year Cost S 665,461
Brief Project Description: CAPITAL
Total Project Cost (YOE) S 665,461

Sec 5309 ID Number

Amendment Date & Action 4-17-14:Added

Trans. Dev. Credits Requested

Trans. Deve Credits Awarded (Date & Amount)

12

4/18/2014



PHARR DISTRICT

FY 2018 TRANSIT PROJECT LISTING
HIDALGO COUNTY MPO TRANSPORTATION IMPROVEMENT PROGRAM

YOE =

Year of Expenditure

General Project Information

Funding Information (YOE)

Project Sponsor: LRGVDC Federal Funding Category: 5310
j i Federal (FTA) Funds 584,124
MPO Project Information HCVM.047 (FTA) S
(reference number, etc.) State Funds from TxDOT: S
Apportionment Year 2018 Other Funds S 146,031
Project Phase: Fiscal Year Cost S 730,155
Brief Project Description: CAPITAL
Total Project Cost (YOE) S 730,155
Sec 5309 ID Number Trans. Dev. Credits Requested
Amendment Date & Action 4-17-14:Added Trans. Deve Credits Awarded (Date & Amount)
Compounded at 4%
Federal Share (5307) $ 5,810,046
Local Share (5307) $ 2,318,211
State Share §$ 501,418
Total Cost § 8,629,675
Federal JARC §
Local JARC $
Federal New Freedom $
Local New Freedom $
S 8,629,675
13 4/18/2014



All Figures in Year of Expenditure (YOE) Dollars

Transit Financial Summary

Hidalgo MPO

FY 2015 - 2018 Transportation Improvement Program

Current as of April 2010

FY 2015 I FY 2016 FY 2017
Transit Program Federal State/Other Total Federal State/Other Total Federal  State/Other Total
1 Sec. 5307 - Urbanized Formula >200K 5,810,046 2,718,385 8,528,431 5,810,046 3,402,512 9,212,558 5,810,046 3,272,428 9,082,474
2 Sec. 5307 - Urbanized Formula <200K 0 0 0 0 0 0 0 0 0
3  Sec. 5309 - Discretionary 0 0 0 0 0 0 0 0 0
4  Sec. 5310 - Elderly &Individuals w/Disabilities 584,124 0 584,124 584,124 0 584,124 584,124 0 584,124
5 Sec. 5311 - Nonurbanized Formula 0 0 0 0 0 0 0 0 0
6 Sec. 5316 - JARC >200K 0 0 0 0 0 0 0 0 0
7  Sec. 5316 - JARC <200K 0 0 0 0 0 0 0 0 0
8 Sec. 5316 - JARC Nonurbanized 0 0 0 0 0 0 0 0 0
9  Sec. 5317 - New Freedom >200K 0 0 0 0 0 0 0 0 0
10 Sec. 5317 - New Freedom <200K 0 0 0 0 0 0 0 0 0
11 Sec. 5317 - New Freedom Nonurbanized 0 0 0 0 0 0 0 0 0
12 Sec. 5339 - Bus & Bus Facilities 532,369 0 532,369 532,369 0 532,369 532,369 0 532,369
13  Other FTA 0 0 0 0 0 0 0 0 0
14 Regionally Significant or Other 0 0 0 0 0 0 0 0 0
| Total Funds $6,926,539] $2,718,385] $9,644,924] $6,926,539] $3,402,512] $10,329,051| $6,926,539] $3,272,428] $10,198,967

Transportation Development Credits

Requested $0|. $0
Awarded $0|: $0

All Figures in Year of Expenditure (YOE) Dollars

FY 2018 Total
Transit Program Federal State/Other Total Federal State/Other Total
1  Sec. 5307 - Urbanized Formula >200K 5,810,046 2,318,211 8,128,257 23,240,184 11,711,536 34,951,720
2  Sec. 5307 - Urbanized Formula <200K 0 0 0 0 0 0
3  Sec. 5309 - Discretionary 0 0 0 0 0 0
4  Sec. 5310 - Elderly &Individuals w/Disabilities 584,124 0 584,124 2,336,496 0 2,336,496
5  Sec. 5311 - Nonurbanized Formula 0 0 0 0 0 0
6 Sec. 5316 - JARC >200K 0 0 0 0 0 0
7  Sec. 5316 - JARC <200K 0 0 0 0 0 0
8 Sec. 5316 - JARC Nonurbanized 0 0 0 0 0 0
9 Sec. 5317 - New Freedom >200K 0 0 0 0 0 0
10 Sec. 5317 - New Freedom <200K 0 0 0 0 0 0
11  Sec. 5317 - New Freedom Nonurbanized 0 0 0 0 0 0
12 Sec. 5339 - Bus & Bus Facilities 532,369 0 532,369 2,129,476 0 2,129,476
13  Other FTA 0 0 0 0 0 0
14 Regionally Significant or Other 0 0 0 0 0 0
| Total Funds $6,926,539] $2,318,211]  $9,244,750| $27,706,156] $11,711,536] $39,417,692

Transportation Development Credits o

Requested $0}: $0
Awarded $0|- $0










Transportation Improvement Program FY 2015-2018

APPENDIX B
GLOSSARY

HCMPO - FY 2015-2018 Transportation Improvement Program



Transportation Improvement Program FY 2015-2018

HCMPO - FY 2015-2018 Transportation Improvement Program



Transportation Improvement Program FY 2015-2018

HCMPO - FY 2015-2018 Transportation Improvement Program
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Transportation Improvement Program FY 2015-2018
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Transportation Improvement Program FY 2015-2018
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Transportation Improvement Program FY 2015-2018

HCMPO - FY 2015-2018 Transportation Improvement Program



Transportation Improvement Program FY 2015-2018

HCMPO - FY 2015-2018 Transportation Improvement Program
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HCMPO - FY 2015-2018 Transportation Improvement Program
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TO:
ATTN:
FROM:
DATE:
SUBJECT:

BROWNSVILLE MPO
MEMORANDUM

Homer Bazan P.E., TP&P Director, TxDOJ Pharr District
Epi Gonzalez P.E., Project ger, TxXPOT Pharr District
Mark Lund, MPO Director
April 28, 2014
Transmittal of the MPO’s F.Y. 2015-2018 Transportation
Improvement Program (TIP)

Attached, please find the MPO’s F.Y. 2015-2018 TIP. Please contact
me if you have any concerns and/or questions on these matters.

Thank you.

xc Alfonso Vallejo, MPO Planner
Gabriel Zuniga, Transit Planner
Alicia Justilian, Administrative Specialist



BROWNSVILLE METROPOLITAN
PLANNING ORGANIZATION

F.Y. 2015-F.Y. 2018
METROPOLITAN TRANSPORTATION
IMPROVEMENT PROGRAM

(TIP)

By:

Brownsville MPO Staff
Planning Department

City of Brownsville
P.O. Box 911

Brownsville, TX 78520

Sponsoring Governmental Agencies:

City of Brownsville

City of Los Fresnos

Town of Rancho Viejo

Cameron County

Texas Department of Transportation
Brownsville Navigation District
Brownsville Independent School District

Other Participating Agencies:

Brownsville Chamber of Commerce
Brownsville Airport Advisory Committee
Brownsville Economic Development Council

Adopted by the MPO Policy Committee on:

April 9, 2014




For more information, please contact the MPO staff at (956) 548-6150, or access
the MPO’s website as follows:
http://www.cob.us/mpo/

The preparation of this document has been financed in part through grant(s)
from the Federal Highway Administration and Federal Transit Administration, U.S.
Department of Transportation, under the State Planning and Research Program,
Section 505 [or Metropolitan Planning Program, Section 104(f)] of Title 23, U.S.
Code. The contents of this report do not necessarily reflect the official views or
policy of the U.S. Department of Transportation.



PROJECT SELECTION PROCEDURES
F.Y. 2015 - F.Y. 2018
FOR THE BROWNSVILLE METROPOLITAN PLANNING ORGANIZATION

The Policy Committee, acting as the policy group for the above named
Metropolitan Planning Organization, hereby approves the following procedures
pertaining to project selection for F.Y. 2015-2018 (September 1, 2014-August
31, 2018):

TxDOT Pharr District will have the authority to select projects for implementation
from the currently approved four-year Transportation Improvement Plan, with
the understanding that projects can be advanced in the event that additional
funding becomes available.

This procedure was developed cooperatively between the Texas Department of
Transportation and the MPO and supersedes any previously adopted project
selection procedures and signed this 9*" day of April, 2014.

S >

Chairman of the Policy Committee

O04Y-ogany

Date
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2014-4A
RESOLUTION
BROWNSVILLE MPO POLICY COMMITTEE

WHEREAS, the Policy Committee of the Brownsville Metropolitan Planning
Organization (MPO) has reviewed the recommendation of the MPO Technical
Committee as concerns the adoption of the F.Y. 2015-2018 Metropolitan
Transportation Improvement Program (TIP); and

WHEREAS, the Policy Committee of the Brownsville MPO finds that the
program will promote both the general welfare and economic development
of the Brownsville MPO area; and

WHEREAS, the Brownsville MPO staff and MPO Policy and Technical
Committee members will work in cooperation with TxDOT staff to implement
the Urban Transportation Planning Process in compliance with applicable
State and Federal guidelines.

NOW, THEREFORE, BE IT RESOLVED that the F.Y. 2015-2018
Metropolitan Transportation Improvement Program (TIP) is hereby adopted
by the Policy Committee of the Brownsville Metropolitan Planning
Organization.

S~ Ll

Fony-MartineZ —___ ) Tqripio Garga Jr., PLE.

Chairperson TxPOT District Engjneer
Brownsville MPO Policy Committee TxDOT Pharr District

Dated: OLf ~07- 20}y




PUBLIC INVOLVEMENT PROCESS (PIP)
CERTIFICATION

The Brownsville Metropolitan Planning Organization certifies that the
Public Involvement Process adopted by the Policy Committee was followed
as part of the adoption of the F.Y. 2015-2018 Metropolitan Transportation

Improvement Program (TIP).

O4-09-2.01Y

Tony Martinez Date

Chairperson

Brownsville MPO Policy Committee
4- 05 ~7014

Mark Lund Date

MPO Director

City of Brownsville

1
o é/f K 04 ~09 201y

Date

Toripi¢ Garz& ir., @
TxDOZX District Engineer
X

T T Pharr District



MPO SELF-CERTIFICATION - ATTAINMENT AREA

In accordance with 23 CFR Part 450.334, the Texas Department of Transportation, and the
Brownsville Metropolitan Planning Organization for the Brownsville urbanized area(s) hereby certify
that the transportation planning process is addressing the major issues in the metropolitan planning
area and is being conducted in accordance with all applicable requirements of:

(1)
(2)
(3)

(4)

(5)

(6)

(7)

(8)

(9)

23 U.S.C. 134, 49 U.S.C. 5303, and this subpart;
Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 CFR part 21;

49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national origin,
sex, or age in employment or business opportunity;

Section 1101(b) of MAP-21 (Pub. L. 112-141) and 49 CFR part 26 regarding the involvement
of disadvantaged business enterprises in USDOT funded projects;

23 CFR part 230, regarding the implementation of an equal employment opportunity program
on Federal and Federal-aid highway construction contracts;

The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) and 49
CFR parts 27, 37, and 38;

The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on the basis
of age in programs or activities receiving Federal financial assistance;

Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on gender; and

Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27 regarding
discrimination against individuals with disabilities.

Pharr Brownsville
District Metropolitan Plannlng Organization
Texas Department of Transportation Polic

0Ly
D

DlstnctI{Englnge Chairperson

OH-0q-1y oY - o9~ [Y

Date Date



l. INTRODUCTION

All urbanized areas in the United States with a population of 50,000 or more, are
required to have a designated Metropolitan Planning Organization, (MPO). The
MPO makes both transportation plans and policies that affect how transportation
dollars are allocated and how regional and local needs are addressed. The
Brownsville MPO area includes the cities of Brownsville, Los Fresnos and the Town
of Rancho Viejo, as well as unincorporated areas in southern and southeastern
portions of Cameron County.

In 2010, the Brownsville MPO study area had a population of approximately
226,282 persons. Located on the Texas border, north of Matamoros in the
Republic of Mexico, the Brownsville MPO is organized into two committees, as
follows:

MPO Policy Committee—The Policy Committee approves of all federal funding
allocations, as well as transportation plans and policies. The Policy Committee
takes action based on recommendations from the Technical.

MPO Technical Committee—This advisory Committee is comprised of
transportation planners and other agency staff who are representatives of the
same agencies which compose membership of the MPO Policy Committee. This
Committee provides technical support and makes recommendations to members
of the MPO Policy Committee.

Since 2000, all three municipalities within the MPO study area have experienced
significant increases in population. Further increases in population, employment
and housing are projected for the Brownsville MPO in the coming decades.

The F.Y. 2015-2018 Transportation Improvement Program will address the area’s
mobility issues related to urban growth. The Brownsville MPO Policy Committee
adopted this document by action taken on April 9, 2014. The contents of this
document reflect the Moving Ahead for Progress in the 21°%' Century Act (MAP-21)
regulations.

A. Purpose

The purpose of the F.Y. 2015-2018 Brownsville Transportation Improvement
Program is, in the coming years, to fund projects that afford improvements to the
MPQ's area transportation system. The MPO seeks to provide continuous,
cooperative and comprehensive transportation planning for the area. This serves
to promote both the general welfare and economic development of the
Brownsville Metropolitan area. Securing broad-based and on-going public
involvement in the transportation planning process is an integral part of this
public purpose. In developing plans and programs pursuant to federal
regulations, the Brownsville MPO will take into account the following in the
planning of future improvements to the existing transportation system:



1. Support the economic vitality of the metropolitan area, by enabling global
competitiveness, productivity and efficiency;

2. Increase the safety of the transportation system for motorized and non-
motorized users;

3. Increase the security of the transportation system for motorized and non-
motorized users;

4. Increase the accessibility and mobility of people and for freight;

5. Protect and enhance the environment, promote energy conservation,

improve quality of life and promote consistency between transportation
improvements and state and local planned growth and economic
development patterns;

6. Enhance the integration and connectivity of the transportation system,
across and between modes, for people and freight;

7. Promote efficient transportation system management and operation; and

8. Emphasize the preservation of the existing transportation system.

B Definition of Area

The Brownsville MPO area is shown on a map labeled "Brownsville Metropolitan
Area Boundary"”, maintained in the files of the Brownsville Planning Department.
Expansion of the MPQO’s Metropolitan Area Boundary (MAB) was approved by the
Texas Transportation Commission in 2006.

NOTE: Please see reference attachment.

In addition to the territory within the Brownsville city limits, other areas outside
of the City of Brownsville, to the east, north and west are included within the
MPO area. The unincorporated areas fall within Precincts 1 & 2 of Cameron
County. Two County Commissioners, elected officials from these two precincts,
therefore serve on the Policy Committee of the Brownsville MPO. Also, elected
officials from the City of Los Fresnos and the Town of Rancho Viejo serve as
voting members of the Policy Committee. These municipalities are within the
MPQO’s Study Area as well.

C. Public Involvement Process

Federal regulations require the development of a MPO public involvement process
for those transportation plans and programs that the MPO adopts. A satisfactory
public involvement process should be proactive, provide complete information,
timely public notice, allow public input/access to the MPO decision-making
process, and opportunities to citizens for early and continuing involvement.

The Public Involvement Policies Adopted by the Brownsville MPO shall provide
for:

u Early and continuing public involvement opportunities throughout the
transportation planning and programming process;



[ | Timely information about transportation issues, plans and projects to
citizens, affected public agencies, representatives of transportation agency
employees, private providers of transportation, and interested parties and
segments of the community;

[ | Reasonable public access to technical policy information used in the
development of transportation plans and programs;
u Adequate public notice of involvement activities (e.g. meetings, public

hearings) and sufficient time allotted for public review and comment at key
decision points;

[ | A process for demonstrating explicit consideration and response to public
input, during the planning and program development process;

u A process for seeking out and considering the needs of those traditionally
undeserved by existing transportation system;

[ | Periodic review of the effectiveness of the public involvement process.

Opportunity For Comment — In developing the TIP, the MPO, in cooperation with
the Texas Department of Transportation (TxDOT) and Brownsville Metro,
Brownsville’s transit provider, shall provide an opportunity for participation by
interested parties in the development of the program, in accordance with
subsection (i)(5), [6001()(1)(b)].

In the last quarter of calendar year 2013, the Brownsville MPO held six public
workshops exceeding its usual public involvement requirements as concerns TIP
formulation and adoption. The MPO Listening Sessions were organized to make it
easy for the public to offer comments on both short term needs (for possible TIP
inclusion) and long range needs for the consideration in the formation of the
MPO’s MTP Update. The MPO workshops’ dates, time and locations are listed
below:

o Wednesday, September 25, 2013 at 6:00 pm
Historic Brownsville Museum (Mary Yturria Education Center)
641 E. Madison St., Brownsville, TX

. Wednesday, October 2, 2013 at 6:00 pm
Southmost Community Network Center (Police Substation)
2900 Southmost Rd., Brownsville, TX

. Wednesday, October 9, 2013 at 6:00 pm
Brownsville Public Utilities Board (Meeting Room)
1425 Robinhood Dr., Brownsville, TX

. Wednesday, October 16, 2013 at 6:00 pm
Westside Community Network Center (Police Substation)
1763 US Highway 281, Brownsville, TX

J Tuesday, October 8, 2013 at 6:00 pm
Town Municipal Hall



3301 Carmen Ave., Rancho Viejo, TX

. Tuesday, November 12, 2013 at 7:00 pm
City Hall
200 N. Brazil St., Los Fresnos, TX

The informal format used at four of these workshops allowed participants to stop
at any of five manned stations (booths) to ask questions, examine displays/maps
and/or offer comments. The five (5) stations focused on the following topics:
Transit, Congestion Problems/Signals, Safety, Highways/Roadways and Bicycle &
Pedestrian issues.

Also, input came about from citizens playing the “Spend Your MPO Bucks”
contest/game at all of the public workshops. Each participant was given 40
dollars in MPO money to spend. Spending the money involved placing the dollars
into one or more boxes. MPO staff will also provide opportunities for the public to
comment on new proposed roadway and transit projects/activities eligible for
STP-MM.

Also, the MPO’s TIP public involvement process included the following: public
speaking engagements at local civic groups (eg. Rotary luncheons) comments
gained via the MPO newsletters, informal and formal presentation(s) made to the
Brownsville Chamber of Commerce and distributions of MPO flyers at other
events.

D. Project Selection Process

The Brownsville MPO develops information about identification of project needs in
the MPO area. This data is shared with agency staff, which may result in
development of proposed projects for inclusion in the T.I1.P.

On March 12, 2014, the MPO Policy Committee took action on adoption of the
MPQO’s Category 7/STP-MM Evaluation Process. It is expected that between mid-
March and June 2014 various agency staff will develop candidate projects and
secure local matching funds. Agency submittals will be due to the Brownsville
MPO on May 21, 2014. During the latter half of June 2014, the MPO Technical
Committee members will review and technically score the candidate projects.

Based upon the relative merits of the various candidate projects, the MPO
Technical Committee will issue its recommendations to the Policy Committee. It
is expected that the MPO Policy Committee members will take action on a list of
STP-MM (Category 7) funded transportation projects at the MPO meeting
scheduled for July 9, 2014. This will be an evening meeting of the MPO Policy
Committee to allow for opportunities for public comment on the proposed
transportation projects.

Other opportunities will be afforded for public comment on these issues. The
selection of projects by the MPO will occur late in the TIP cycle, thus new listings
6



will actually constitute TIP revisions. The MPO’s adopted project procedures state
that any project listed in the first year of the approved TIP shall be considered in
the first priority and may be implemented as soon as plans are completed and
funds are appropriated. Should any projects not be implemented from the first
priority, then any projects listed in the second, third or fourth year of the TIP
may be accelerated to the first year of the TIP as soon as plans are complete,
including right-of-way, utility adjustments and available funds are in hand.

E. MTP & TIP Development

The Brownsville MPO adopted an update of the Brownsville Metropolitan
Transportation Plan in December 2009. Copies of the 2010-2035 Brownsville
Metropolitan Transportation Plan (MTP) were printed in-house and made available
to the public. The purpose of this plan is to guide the development of the area’s
transportation system through implementation of a prioritized list of
improvement projects. This long-range plan identifies numerous transportation
improvement projects to address projected transportation needs for the next 20-
25 years.

The inclusion of an improvement project in the MTP represents a starting point
for project development. Those improvement projects which advance in terms of
right-of-acquisition and design become the candidate projects for possible TIP
inclusion.

Another MTP Update is underway with adoption of a fiscally-constrained MTP
slated to occur in December 2014.

Recently Completed Transportation Improvement Projects

West Morrison Road — This segment of Morrison Road was finished in 2012. This
east:west roadway, which extends from the southbound frontage road of U.S.
77/83 westward to F.M. 3248 will open up a large area for development, once the
rail traffic is removed. This project did not involve MPO funding.

West Rail — Construction activities for this project have been completed. Safety
benefits of the West Rail Project, which derive from removing the rail operations
from their current location, are diverse and numerous. Local governments (ie.
Cameron County and the City of Brownsville) are responsible for moving of the
Vehicle and Cargo Imaging System (VACIS) presently at the B&M Rail Bridge.
This VACIS will be moved and set-up at the new West Rail location in the
upcoming months. The elimination of rail operations through the residential and
downtown areas of Brownsville and Matamoros will improve the quality of life in
two communities.

Veteran’s International Bridge — Coordinated Border Infrastructure (CBI) funds
have been combined with local funds to make improvements at the Veteran’s
International Bridge at Los Tomates. Four additional lanes were constructed at



this international crossing.

Widening of F.M. 511 (S.H. 550) — Some years ago, TXxDOT completed widening
to a four-lane divided section from the U.S. Expressway to S.H. 48. It should be
noted that a significant safety feature of this project was the addition of a wide
median to thwart potential deadly head-on collisions. The purchase of right-of-
way was done to acquire sufficient land to allow subsequent S.H. 550 elements to
be built as tolled lanes. A new entrance for the Port of Brownsville was
established to the north to serve a new S.H. 550 connection (toll road).

Other S.H. 550 Tollway improvements are presently under construction. Direct
connection ramps are being built to connect to and from U.S. 77/83 (1-69E).

F. Other Transportation Funding Issues

The Brownsville MPO attained Transportation Management Area (TMA) status in
F.Y. 2013. Accordingly, some additional Category 7 funds are now available to
the Brownsville MPO, for its use. Please see the table (below) for more
information.

Brownsville MPO Funding Summary
STP-MM / Category 7

Fiscal Year Federal Share Local Match Total

F.Y. 2015 $3,430,000.00 $686,000.00 $4,116,000.00
F.Y. 2016 $3,490,000.00 $698,000.00 $4,188,000.00
F.Y. 2017 $3,530,000.00 $706,000.00 $4,236,000.00
F.Y. 2018 $3,570,000.00 $714,000.00 $4,284,000.00

The Brownsville MPO will be receiving funds for the Transportation Alternatives
Program (TAP). The Transportation Alternatives Program (TAP) was authorized
by the Moving Ahead for Progress in the 21°%' Century Act (MAP-21) signed into
law on July 6, 2012. The MPO’s Scoring Methodology for evaluating candidate
improvement projects is still being developed. It is expected that the MPO’s TAP
Scoring Methodology be ready for adoption by the MPO Policy Committee in the
coming weeks.

The following activities and improvement projects are eligible for TAP funding:

o Active Transportation — Bicycle & Pedestrian Facilities (Infrastructure-
Related Projects)
Projects that make non-motorized travel safe, convenient and appealing.

o Safety & Access to Schools (Infrastructure & Non-Infrastructure-Related
Projects)
The planning, design and construction of infrastructure-related projects



that will substantially improve the ability of students to walk and bicycle to
school.

After the MPO Policy Committee adopts the MPQO’s Evaluation/Scoring
Methodology to assess TAP Candidate Projects, agencies will be notified by the
MPO staff. This MPO Program Call will provide notice of about 8-10 weeks to the
agencies for them to develop and submit proposed projects for MPO
consideration. The MPO Policy Committee will select improvement projects to
receive TAP funds, after receiving recommendations on these matters from the
MPO Technical Committee. Also, public input will be a part of the MPO’s decision-
making process.

Later, in 2014, the Brownsville MPO will submit proposed TIP revisions to list
TAP-funded improvement projects.

G. Year of Expenditure (YOE) & Calculation of Total Project Costs

Federal regulations stipulate that the Statewide Transportation Improvement
Program (STIP) and the MPO’s Transportation Improvement Program (TIP)
include financial plans that reflect Year of Expenditure (YOE) dollars for project
cost estimates. Although few mobility improvements are listed in this new TIP
document, the methodology of how total project costs are calculated is explained
herein.

For many years, TxDOT staff at the Pharr District have tracked the yearly costs of
undertaking improvement projects in this part of South Texas. The data applies
to both On-System and Off-System Roadway Improvements. A review of the
data has revealed in recent years...that inflationary cost increases for roadway
improvements have averaged about 4% increase per year. Thus, this inflation
factor has been used to update or change the MPQO’s cost estimates for roadway
improvements.

In addition, Total Project Costs are now shown on the MPO’s Transportation
Improvement Program (TIP) Spreadsheet. Total Project Cost has been derived
by use of the following steps (methodology) employed by agreement between
TxDOT staff and MPO staff.

Right-of-Way Costs: These costs were obtained from the Pharr District Right-of-
Way Section staff, or from Advanced Funding Agreements between TxDOT and
Sponsoring Government Agencies of the Brownsville MPO.

Preliminary Engineering Costs: These costs were obtained from Pharr District

staff within the Consultant Management Section. Also, improvement projects

which are designed (in-house) by Pharr District staff were assigned a standard
4.9% share of the estimated construction cost.



Construction Engineering Cost & Contingencies:

The TxDOT District Design Engineer provided this breakdown as follows:

| For projects less than $2 million in cost—Construction Engineering is
calculated as 7.5% of the total and contingencies at 7%.

| For projects less than $10 million but more than $2 million in cost—
Construction Engineering is calculated as 5% of the total and contingencies
at 6.5%.

[ For projects less than $25 million but more than $10 million in cost—

Construction Engineering is calculated as 4.5% of the total and
contingencies at 6.5%.

[ | For projects more than $25 million in cost—Construction Engineering is
calculated at 4.5% of the total and contingencies at 9%.

Indirect Cost:

The District Design Engineer of the Pharr District utilized a rate of 6.47% of the
construction estimate cost to derive or calculate this cost. It should be noted
that these cost components, (Preliminary Engineering, Construction Engineering,
Contingencies and Indirect Costs) are calculated by multiplying these rates
against an inflated Year of Expenditure (YOE) Construction Cost. Costs for
consultants used by TxDOT to perform Preliminary Engineering were not derived
by use of the aforementioned percentages. Instead, these costs represent the
actual contract costs negotiated with a particular consultant for a specific project.
Right-of-Way (ROW) costs have been obtained from TxDOT’s ROW office, from
project specific Advanced Funding Agreements between TxDOT and various local
entities or from representatives of local project sponsors.

Cameron County Regional Mobility Authority:

Of significance, local elected officials in the Rio Grande Valley were successful in
influencing the passage of a state law enabling for additional vehicle registration
fees to be collected by the counties who take appropriate actions to adopt such a
fee. As a result, an additional fee is being collected. Fees imposed at the local
(county) level have been inaugurated in Cameron County. Cameron County now
collects a $20.00 vehicle registration fee. These new revenues will be used to
support transportation improvements in Cameron County.

H. Transit Planning

The City of Brownsville—Brownsville Metro provides local bus service in
Brownsville. Brownsville Metro operates a network of 16 routes and 19 buses
within the City of Brownsville using 30-35 foot buses. Most routes begin and end
at the Downtown Multi-modal Terminal (La Plaza). One route operates at a
transfer station located near F.M. 802 in the north side of the City. The City also
offers a complementary paratransit (demand/response) service for eligible
individuals with disabilities. Brownsville Metro hours of operation are from 5:50
a.m. to 8:40 p.m., Monday thru Saturday.
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Local transit service provided by Brownsville Metro is a popular way for
international shoppers and visitors to get from the border to shopping
destinations throughout the region. In fact, an estimated 40 percent of
Brownsville Metro passengers that board buses at the downtown terminal are
Mexican nationals, many of whom live just across the border.

Brownsville Metro and the Brownsville Metropolitan Planning Organization (MPO)
have actively participated as members of the Regional Transit Advisory Panel
(RTAP), a committee of individuals representing diverse public transportation
needs, BUS and the Brownsville MPO helped to develop and begin
implementation of a transportation coordination plan for Cameron, Hidalgo and
Willacy Counties. Staff at TXxDOT’s Pharr District have participated at RTAP
meetings, as well. The RTAP has outlined ways to more effectively “manage
mobility” for the region.

The multi-modal terminal facility in Brownsville has helped to enhance
interconnectivity with other transit systems in the region. Metro Connect is a
collaborative program between Brownsville, McAllen and South Padre Island and the
Valley Transit Company. This collaborative program offers affordable and convenient
intercity bus service to residents and study. The system consists of three bus lines:
the Green Line which connects UTPA in Edinburg to the City of McAllen, the Red Line
which connects the City of McAllen to the City of Brownsville and the Blue Line which
connects the City of Brownsville to South Padre Island. Buses run regularly, seven
days per week.

Transit: Year of Expenditure (YOE) Considerations

The Brownsville Metro Transit Planner is also an MPO staff member. Accordingly,
the Brownsville Metro Transit Planner uses the YOE methodology recommended
by TxDOT staff, agreed upon at previously held MPO Committee meetings.

Changes, due to inflationary cost adjustments, at 4% per year are shown for all
of the transit financial listings. Most of these Brownsville Metro listings cover
broad categories, (eg. Operating Assistance), rather than specific (individual
project) improvements. However, the Brownsville Metro City-Wide Transit
Improvement Project does reflect two types of changes. Both Year of
Expenditure (YOE) changes, (4% inflationary factor is now shown), per year and
Total Project Cost have been added to reflect estimated costs for all project
phases.

l. Operations and Maintenance Issues

SAFETEA-LU regulations require that the MPO’s TIP contain system-level
estimates of costs and revenue sources that will be available to adequately
operate and maintain Federal-aid highways and public transportation.

Other tools, aside from the added capacity improvement projects, can be used to
11



deal with congestion problems on MPO area roadways. Many of these other tools
comprise operational and maintenance strategies. Typically, no single strategy
by itself can yield dramatic results. By employing multiple strategies at once, the
MPO (in cooperation with TXxDOT-Pharr District and local municipalities) can
effectively utilize operational and maintenance (O&M) strategies to forestall or
diminish congestion problems. For example, transit service can alleviate
congestion problems by moving passengers to employment centers, shopping
and other destinations efficiently.

On-going Maintenance Activities in the Brownsville MPO Study Area

The City of Brownsville is instituting a Pavement Management System (PMS).
This system will include an inventory of pavement conditions and associated
pavement ratings. In turn, this will enable municipal staff to undertake periodic
maintenance of good roads to keep local roads in good condition. In addition,
City staff will schedule repairs of poor and fair pavements in an efficient fashion,
as funding is available. The goal is to achieve a better system-wide performance.

Some years ago, the MPO Committees closely examined the area’s future
financial needs in terms of expected maintenance costs for On-System and Off-
System roadways, as On-System bridges. These analyses culminated in the
MPQO’s formal adoption of the Brownsville MPO’s Texas Urbanized Area Mobility
Plan, (TUMP). This TUMP document outlines the future revenues that will be
allocated by TxDOT, the City of Brownsville, the Town of Rancho Viejo and the
City of Los Fresnos towards these O&M needs. If (or when) operating costs
escalate in the upcoming years, each of the aforementioned entities have
committed to allocate sufficient revenues to maintain the area roadways in a
desirable condition.

The Pharr District’s Maintenance Division periodically assesses its On-System
pavement conditions to ensure that MPO’s On-System roadways meet these
requirements. The MPO’s TUMP addresses maintenance needs for both the short
term and long term (2030) time periods.

For more information about the revenues devoted towards maintenance within
the short term, the reader is directed to the enclosed TIP Spreadsheet, which
outlines expenditures for seal coat and pavement overlays, as well as bridge
repairs and replacements.

MPO Policies: Operational Improvements

Adding lanes to an existing roadway is one means of addressing congestion
problems. TxDOT and local governments need to consider other alternative
strategies which can provide good results in aiding traffic flow. Other methods of
dealing with congestion might suffice, such as: (1) to remedy existing roadway
geometrics; or, (2) to improve the traffic signal timing. Both strategies can help to
improve traffic flow. Oftentimes, these types of improvements, known as
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operational improvements, provide less expensive solutions to congestion issues, as
compared to adding capacity.

Limited room for right-of-way acquisition precludes the option of adding capacity
(additional lanes) to deal with highway congestion on particular roadways within the
Brownsville urbanized area. Several notable examples come to mind. Price Road
has little or no space to install more travel lanes. When right-of-way cannot be
made available, then other solutions must be pursued.

Operational improvements can be undertaken to significantly improve traffic flow on
local highways and roadways. There are many opportunities for achieving signal
efficiencies, most of which have larger implications in terms of elimination of delays
and improving safety for motorists. To tackle such problems, the Brownsville MPO
can utilize Category 7 funds.

The Brownsville MPO completed the MPO’s Congestion & Delay Study, with the
assistance of Jacobs Engineering Group Inc. in 2012. With a doubling of the area’s
population expected in coming decades, it is apparent that operational
improvements are needed to accommodate expected increases in traffic volumes on
area (off-system and on-system) roadways.

Increased funding for operational improvements will pay huge dividends to the
community by lessening of congestion problems on many of Brownsville’s roadways.
Traffic Division staff at the City of Brownsville are working on design plans to
upgrade traffic signals, install closed loop radio equipment, (to provide signal
synchronization) and implement other projects for possible MPO funding. Please see
the section herein about the use of Category 7 funds for more information.

J. MAP-21

MAP-21, the Moving Ahead for Progress in the 21%' Century Act, was signed into law
by President Obama on July 6, 2012. This federal legislation will focus the Federal-
aid program on the following national goals: safety, infrastructure condition,
congestion reduction, system reliability, freight movement and economic vitality,
environmental sustainability and reduced project delivery delays.

For purposes of carrying out the National Highway Performance Program, the United
States Department of Transportation (USDOT) will establish measures for TXxDOT to
use to assess the following:

Condition of Pavements

Condition of Bridges

Performance of Interstate System

Performance of National Highway System (excluding the Interstate)
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Performance Measures — For the purpose of carrying out the Highway Safety
Improvement Program, USDOT shall establish measures for TxDOT to use to
assess:

Serious injuries per vehicle mile traveled

Fatalities per vehicle mile traveled

Number of serious injuries

Number of fatalities

Measures used to assess safety on all public roads

Performance Targets:

e The Brownsville MPO will coordinate, to the maximum extent practical, with
TxDOT in selecting a target to ensure consistency.

e The Brownsville MPO will integrate other performance plans, such as the
Congestion Management Process (CMP), into the MPQO’s overall performance-
based process.

The MPO’s TIP must include to the maximum extent practical:

e A discussion of the anticipated effect of the improvement program towards
achieving the performance targets established in the MTP

e A linkage of investment priorities to performance targets

Transit Performance Plans are required under MAP-21 as follows:

e Transit Asset Management Plan

e Transit asset management plan required for recipients of federal financial
assistance

e Content and update frequency to be established by USDOT

Public Transportation Agency Safety Plan:

e Comprehensive agency safety plan required to be established by each designated

recipient of federal transit funds

e Plan required within one year after effective date of a final issued by the USDOT

to carry out the Public Transportation Safety Program

Transit Performance Reporting:

e 49 USC 5326(c)(3) — requires each designated recipient (Note: Brownsville Metro
is this MPO’s designated recipient) of federal transit financial assistance to submit

to FTA an annual report that describes (listed below):
e The progress of the recipient during the fiscal year towards meeting the
performance targets established under paragraph two for that fiscal year

e The performance targets established by the recipient for the subsequent fiscal

year
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USDOT will establish state of good repair (SGR) standards for measuring the
condition of capital assets of recipients including:

Equipment
Transit fleet
Infrastructure
Facilities

The MPO’s MTP performance targets have not yet been established. The MPO’s
Congestion Management Process (CMP) will serve as a means of examining the
effectiveness of TIP investments towards reaching MTP Performance targets.
Accordingly, it is premature to predict how various projects selected for the MPO’s
TIP will fare in terms of reducing congestion, or even keeping congestion problems
from worsening. Given the on-going population increases within the MPO’s study
area, the goal of forestalling increased congestion levels might be difficult to
achieve.

K. Land Use:Transportation Connection

Another broad solution that can be used to address such future needs is by tackling
these problems by another means—through adoption of new land use policies which
direct and shape future growth within the MPO’s communities. By utilization of
“Smart Growth” policies, the future impacts upon the area transportation system can
be sufficiently lessened or diminished to forestall some of the expected congestion
problems.

In 2009, the Brownsville MPO examined the possible outcomes of smart growth
policies. Study results of the MPO’s examination of different transportation outcomes
associated with multiple land use scenarios are posted on the MPO’s website. The
future development costs associated with Scenario “B” (Dense Settlement) versus
Scenario “A”, (The Trend Scenario), do pose dramatic differences.

Development costs amount to a difference of 900 million dollars or almost one billion
dollars in savings for Scenario “B”. The region stands to benefit when local leaders
follow-up with the adoption of new land use policies.

The Brownsville MPO can indirectly influence or encourage the local entities within
the MPO’s study area to adopt new land use policies. These local initiatives could
help further develop the three municipalities as “walkable” communities. However,
the responsibility for undertaking such policy changes or new zoning initiatives
belongs to those governmental units or agencies.

The Brownsville MPO has no zoning powers. It is possible that the MPO’s study area
could experience future reductions of transportation-related Greenhouse Gases
(GHG) emissions by virtue of future local initiatives. Such an outcome could take
place. It would require a stronger local commitment to sustainable development
practices and a willingness to fund other needed improvements. GHG reductions will
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result from the construction of bikeways, hike and bike trails and other pedestrian
amenities. Local residents can then use these alternative modes for some of their
work, shopping and recreational trips.

L. Use of Intelligent Transportation System (ITS) Technologies

In July 2003, the State of Texas ITS Architecture and Deployment Plan for the Lower
Rio Grande Valley Region was adopted. This event makes the Brownsville MPO study
area within the Pharr District eligible for federal grants and other assistance
concerning ITS improvements. ITS solutions can help to improve traffic flows
without resorting to expensive widening (added capacity) improvements in selected
roadway corridors.

A good example of the use of ITS technology can be seen within the 1-69E/U.S.
77/83 Expressway corridor in Brownsville. Some years ago, TxDOT installed
Dynamic Message Signs. Warnings can be issued to motorists to advise them about
roadway conditions, accidents and/or other emergency-related events.

M. Air Quality Issues

No significant air quality problems have been found within the Brownsville MPO
area.

N. Americans with Disabilities Act (ADA)

Brownsville Metro operates paratransit service in compliance with ADA and FTA
regulations. All BMetro fixed route and paratransit vehicles and facilitates are
fully accessible by persons with disabilities. The City of Brownsville, when it
builds new sidewalks, utilizes designs with accessible ramps at intersections, to
improve pedestrian access and to comply with the Americans with Disabilities
Act.
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GLOSSARY

PROJECT LISTINGS

CSJ

PROJ ID

F. CLASS

FED PROG

PHASE

Control Section Job Number - TXDOT assigned number for
projects entered into the Project Development Program (PDP).

Project Identification - Code assigned by the MPO for local
tracking/identification. Used to relate projects to the
Metropolitan Transportation Plan.

Federal Functional Class - Federal classification of streets and
highways into functional operating characteristics. Categories are:

-Interstate

-Other Urban Freeways and Expressways
-Other Principal Arterials

-Minor Arterials

-Urban Collectors and Rural Major Collectors
-Rural Minor Collectors

-Urban and Rural Local Streets and Roads

Federal Funding Category—Major categories of federal funding as
established by the Transportation Equity Act for the 21° Century
(TEA-21).

Categories are:

-1C Interstate Construction

-IM Interstate Maintenance

-NHS National Highway System

-STP Surface Transportation Program

-CMAQ Congestion & Mitigation Air Quality Funds
-Bridge On/Off System Bridge Rehabilitation
-DSB Donor State Bonus Funds

-MA Minimum Allocation Funds

-FLHP Federal Land Highway Program

-FTA Federal Transit Administration Funding

Project Phase for Federal Funding PE-Preliminary Engineering,
ROW-Right of Way Acquisition and C-Construction.

17



_ L BN v 3 “
mene > el I\ } 4 NN\

N e,
S /s

i RN L b U RANCHO VIEJO
VA tTamuPN 2 ¢ —
epbe! ‘G — %/ ; g‘\ )

R ) M\ . u e /

OLMITO

olsie) /)

Ines

BROWNSVILLE MPO

METROPOLITAN AREA BOUNDARY (MAB)
Texas Transportation Commission
ADOPTED February 23, 2006

4
~yo
asnoH 4

od

W

O/

Map Layers
P water Bodies
—Hydrology
B2 Military_Facilities
Streets
= MPO Boundary 2005
2005 UAB
0 1 2 3

Miles




STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM

TXDOT PHARR DISTRICT

FY 2015
DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR YOE COST
21 - Pharr Cameron 3626-01-001 SH 32 (East Loop) C,E,R Brownsville Cameron County RMA $36,647,500
LIMITS FROM: US 77/83 near Veterans International Bridge REVISION DATE: 4/9/2014
LIMITS TO: FM 1419 (Paloma Blanca) MPO PROJ NUM: BMPO-LP4
PROJECT Construct 6 lane divided urban (US 77/83 to East Ave.) & 4 lane divided urban FUNDING CAT(S): Local (PT Financing),
DESCRIPTION: (East Ave. to FM 1419) 10 - Earmark
REMARKS: $14,000,000 of construction to be reimbursed in future Pass-Thru Financingl PROJECT HISTORY: N/A
(PTF-using federal and state funds). NOTE: ROW cost includes
$1,500,000 for utilities.
TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY SHARE

PRELIM ENG: $2,189,000 COST OF FEDERAL STATE LOCAL Local Contribution TOTAL
ROW PURCHASE: $6,000,0000 APPROVED  [cat. 1 Cost: $0 $0 $0 $0 $0
CONST COST: $24279500 PHASES:  [cat 6 cost: $0 $0 $0 $0 $0
CONST ENG: $2,189,000 $36,647,500 Cat. 10 Cost: $911,515 $0 $0 $0 $911,515
CONTING: $1,990,000 Prop. 12 Cost: $0 $0 $0 $0 $0
IND COSTS: $0 Local Contribution: $0 $0 $0 $35,735,985 $35,735,985
BOND FINANCING: $0 i

Total Funding $911,515 $0 $0 $35,735,985 $36,647,500
TOTAL PROJ COST: $36,647,500 by Share:

PHASE:

C = CONSTRUCTION
E = ENGINEERING

R = ROW

T = TRANSFER



STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM

TXDOT PHARR DISTRICT

FY 2015
DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR YOE COST
21 - Pharr Cameron 1426-01-037 SH 32 (East Loop) C,E,R Brownsville Cameron County RMA $10,401,360
LIMITS FROM: FM 1419 REVISION DATE: 4/9/2014
LIMITS TO: FM 3068 MPO PROJ NUM: BMPO-LP5
PROJECT . h FUNDING CAT(S): Local (PT Financing)
DESCRIPTION: Widen to 4 lane divided urban
REMARKS: $6,600,000 of construction to be reimbursed in future Pass-Thru Financing [PROJECT HISTORY: N/A

(PTF-using federal and state funds). NOTE: ROW includes $1,000,000 for

utilities.

TOTAL PROJECT COST INFORMATION

PRELIM ENG: $440,000 COST OF
ROW PURCHASE: $4,000,000 APPROVED
CONST COST: $5,121,360 PHASES:
CONST ENG: $440,000  $10,401,360
CONTING: $400,000

IND COSTS: $0

BOND FINANCING: $0

TOTAL PROJ COST: $10,401,360

Cat. 1 Cost:
Cat. 6 Cost:
Cat. 8 Cost:
Prop. 12 Cost:

Local Contribution:

Total Funding
by Share:

AUTHORIZED FUNDING BY CATEGORY SHARE

FEDERAL

$0
$0
$0
$0
$0

$0

STATE
$0
$0
$0
$0
$0

$0

LOCAL

$0
$0
$0
$0
$0

$0

Local Contribution
$0
$0
$0
$0

$10,401,360

$10,401,360

TOTAL
$0
$0
$0
$0
$10,401,360

$10,401,360

PHASE:

C = CONSTRUCTION
E = ENGINEERING

R = ROW

T = TRANSFER



STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM

TXDOT PHARR DISTRICT

FY 2015
DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR YOE COST
21 - Pharr Cameron 3626-02-001 SH 32 (East Loop) C,E,R Brownsville Cameron County RMA $9,845,200
LIMITS FROM: FM 3068 REVISION DATE: 4/9/2014
LIMITS TO: FM 3550 MPO PROJ NUM: BMPO-LP5
PROJECT ’ FUNDING CAT(S): Local (PT Financing)
DESCRIPTION: Construct 2 lane roadway on new location
REMARKS: $8,000,000 of these costs to be reimbursed in future Pass-Thru Financing [PROJECT HISTORY: N/A

(PTF-using federal and state funds). NOTE: ROW cost includes 75k for

utilities.

TOTAL PROJECT COST INFORMATION

PRELIM ENG: $660,0000  COST OF
ROW PURCHASE: $700,0000 APPROVED
CONST COST: $7,225200,  PHASES:
CONST ENG: $660,000  $9,845,200
CONTING: $600,000

IND COSTS: $0

BOND FINANCING: $0

TOTAL PROJ COST: $9,845,200

Cat. 1 Cost:
Cat. 6 Cost:
Cat. 8 Cost:
Prop. 12 Cost:

Local Contribution:

Total Funding
by Share:

AUTHORIZED FUNDING BY CATEGORY SHARE

FEDERAL

$0
$0
$0
$0
$0

$0

STATE
$0
$0
$0
$0
$0

$0

LOCAL

$0
$0
$0
$0
$0

$0

Local Contribution
$0
$0
$0
$0

$9,845,200

$9,845,200

TOTAL
$0
$0
$0
$0
$9,845,200

$9,845,200

PHASE:

C = CONSTRUCTION
E = ENGINEERING

R = ROW

T = TRANSFER



STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM

TXDOT PHARR DISTRICT

FY 2015
DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR YOE COST
21 - Pharr Cameron 1426-01-043 SH 32 (East Loop) C,E,R Brownsville Cameron County RMA $5,065,560
LIMITS FROM: FM 3550 REVISION DATE: 4/9/2014
LIMITS TO: FM 3551 MPO PROJ NUM: BMPO-LP5
PROJECT FUNDING CAT(S): Local (PT Financing)
DESCRIPTION: Construct 2 lane roadway
REMARKS: $4,000,000 of these costs to be reimbursed in future Pass-Thru Financing [PROJECT HISTORY: N/A

(PTF-using federal and state funds). NOTE: ROW cost includes $100,000

in utilities.

TOTAL PROJECT COST INFORMATION

PRELIM ENG: $207,0000  COST OF
ROW PURCHASE: $900,0000 APPROVED
CONST COST: $3,301,560,  PHASES:
CONST ENG: $207,0000  $5,065,560
CONTING: $270,000

IND COSTS: $0

BOND FINANCING: $0

TOTAL PROJ COST: $5,065,560

Cat. 1 Cost:
Cat. 6 Cost:
Cat. 8 Cost:
Prop. 12 Cost:

Local Contribution:

Total Funding
by Share:

AUTHORIZED FUNDING BY CATEGORY SHARE

FEDERAL

$0
$0
$0
$0
$0

$0

STATE
$0
$0
$0
$0
$0

$0

LOCAL

$0
$0
$0
$0
$0

$0

Local Contribution
$0
$0
$0
$0

$5,065,560

$5,065,560

TOTAL
$0
$0
$0
$0
$5,065,560

$5,065,560

PHASE:

C = CONSTRUCTION
E = ENGINEERING

R = ROW

T = TRANSFER



STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM

TXDOT PHARR DISTRICT

FY 2015
DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR YOE COST
21 - Pharr Cameron 3626-03-001 SH 32 (East Loop) C,E,R Brownsville Cameron County RMA $3,965,640
LIMITS FROM: FM 3551 REVISION DATE: 4/9/2014
LIMITS TO: SH 4 MPO PROJ NUM: BMPO-LP5
PROJECT ’ FUNDING CAT(S): Local (PT Financing)
DESCRIPTION: Construct 2 lane roadway on new location
REMARKS: $1,900,000 of construction to be reimbursed in future Pass-Thru Financing [PROJECT HISTORY: N/A

(PTF-using federal and state funds). NOTE: ROW cost includes $75,000 in

utilities.

TOTAL PROJECT COST INFORMATION

PRELIM ENG: $242,000 COST OF
ROW PURCHASE: $500,0000 APPROVED
CONST COST: $2,761,640 PHASES:
CONST ENG: $242,000 $3,965,640
CONTING: $220,000

IND COSTS: $0

BOND FINANCING: $0

TOTAL PROJ COST: $3,965,640

Cat. 1 Cost:
Cat. 6 Cost:
Cat. 8 Cost:
Prop. 12 Cost:

Local Contribution:

Total Funding
by Share:

AUTHORIZED FUNDING BY CATEGORY SHARE

FEDERAL

$0
$0
$0
$0
$0

$0

STATE LOCAL Local Contribution
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $3,965,640
$0 $0 $3,965,640

TOTAL
$0
$0
$0
$0
$3,965,640

$3,965,640

PHASE:

C = CONSTRUCTION
E = ENGINEERING

R = ROW

T = TRANSFER



BROWNSVILLE METROPOLITAN PLANNING ORGZANIZATION
FY 2015-2018 TRANSPORTATION IMPROVEMENT PROGRAM

PHARR DISTRICT PROJECTS

FY 2015
DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR
21 - Pharr Cameron 0921-06-207 N/A Brownsville TxDOT
LIMITS FROM: Vicinity of GSA Facility at Brownsville REVISION DATE:
LIMITS TO: Los Tomates International Bridge MPO PROJ NUM:
PROJECT : - FUNDING CAT(S):
DESCRIPTION: Border Inspection Facility
REMARKS: PROJECT HISTORY: NJ/A
TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY SHARE

PRELIM ENG: $0 COST OF FEDERAL STATE LOCAL Local Contribution
ROW PURCHASE: $1,950,0000 APPROVED
CONST COST: $6,500,0000  PHASES:  Icat 10 cost: $910,797 $227,699 $0 $0
CONST ENG: $585,0000  $9,555,000  |cat 10 Cost: $5,361,504 $0 $0 $0
CONTING: $520,000 TXDOT Contribution: $0 $3,055,000 $0 $0
IND COSTS: $0
BOND FINANCING: $0 i

Total Funding by $6,272,301 $3,282,699 $0 $0
TOTAL PROJ COST: $9,555,000 Share:

PHASE:

C = CONSTRUCTION

E = ENGINEERING
R = ROW
T = TRANSFER



BROWNSVILLE METROPOLITAN PLANNING ORGZANIZATION
FY 2015-2018 TRANSPORTATION IMPROVEMENT PROGRAM

PHARR DISTRICT PROJECTS

FY 2016
DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR YOE COST
21 - Pharr Cameron 0921-06-270 N/A C,E Brownsville City of Brownsville $933,004
LIMITS FROM: Linear Park (Harrison St & 7th St REVISION DATE: 4/1/2014
LIMITS TO: Fort Brown Historic Landmark MPO PROJ NUM: To be determined
PROJECT i ] ) : FUNDING CAT(S): Cat9
DESCRIPTION: Expand existing Hike & Bike Trail
REMARKS: City of Brownsville - 20% match PROJECT HISTORY: N/A
TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY SHARE

PRELIM ENG: $40,565 COST OF FEDERAL STATE LOCAL Local Contribution TOTAL
ROW PURCHASE: $0| APPROVED
CONST COST: $665,273 ~ PHASES: oot cost: $746,403 $0 $0 $0 $746,403
CONST ENG: $60,848 $933,004 Local Contribution: $0 $0 $186,601 $0 $186,601
CONTING: $56,792
IND COSTS: $109,526
BOND FINANCING: $0 i

Total Funding $746,403 $0 $186,601 $0 $933,004
TOTAL PROJ COST: $933,004 by Share:

PHASE:

C = CONSTRUCTION
E = ENGINEERING

R = ROW
T = TRANSFER



BROWNSVILLE METROPOLITAN PLANNING ORGZANIZATION
FY 2015-2018 TRANSPORTATION IMPROVEMENT PROGRAM

PHARR DISTRICT PROJECTS

FY 2016
DISTRICT COUNTY CSJ HWY PHASE CITY PROJECT SPONSOR YOE COST
21 - Pharr Cameron 0039-10-076 SH 4 C,E,R Brownsville Cameron County RMA $6,783,301
LIMITS FROM: SH 32 REVISION DATE: 4/1/2014
LIMITS TO: 1.35 mile NE to proposed Port of Brownsville Entrance Rd MPO PROJ NUM: BMPO-LP5
PROJECT o FUNDING CAT(S): Cat3
DESCRIPTION: Construct 2 lane, undivided roadway
REMARKS: PROJECT HISTORY: N/A

TOTAL PROJECT COST INFORMATION

AUTHORIZED FUNDING BY CATEGORY SHARE

PRELIM ENG: $391,344  COSTOF FEDERAL STATE LOCAL Local Contribution TOTAL
ROW PURCHASE: $1,304.481 APPROVED

CONST COST: $4,348,270)  PHASES: || 5cal Contribution: $0 $0 $0 $6,783,301 $6,783,301
CONST ENG: $391,344  $6,783,301

CONTING: $347,862

IND COSTS: $0

e —— - Total Punding $0 $0 $0 $6,783,301 $6,783,301
TOTAL PROJ COST: $6,783,301 by Share:

PHASE:

C = CONSTRUCTION

E = ENGINEERING
R = ROW
T = TRANSFER



BROWNSVILLE METROPOLITAN PLANNING ORGZANIZATION
FY 2015-2018 TRANSPORTATION IMPROVEMENT PROGRAM

PHARR DISTRICT PROJECTS

FY 2016
DISTRICT COUNTY csJ HWY PHASE CITY PROJECT SPONSOR YOE COST
21 - Pharr Cameron 0921-06-275 N/A C,E Brownsville Port of Brownsville $2,898,645
LIMITS FROM: Port of Brownsville REVISION DATE: 4/1/2014
LIMITS TO: MPO PROJ NUM: To be determined
PROJECT FUNDING CAT(S): Local, Cat 3 & 10
DESCRIPTION: Construct Internal Port Roads
REMARKS: PROJECT HISTORY: N/A
TOTAL PROJECT COST INFORMATION AUTHORIZED FUNDING BY CATEGORY SHARE

PRELIM ENG: $207,046|  COSTOF FEDERAL STATE LOCAL Local Contribution TOTAL
ROW PURCHASE: $0  APPROVED
CONST COST: $2,300,512  PHASES:  Icar3cost: $0 $0 $290,033 $1,167,214 $1,457,247
CONST ENG: $207,046]  $2,898,645 |Cat 10 Cost: $1,133,298 $0 $308,100 $0 $1,441,398
CONTING: $184,041
IND COSTS: $0
BOND FINANCING: $0 ;

Total Funding $1,133,298 $0 $598,133 $1,167,214 $2,898,645
TOTAL PROJ COST: $2,898,645 by Share:

PHASE:

C = CONSTRUCTION

E = ENGINEERING

R = ROW
T = TRANSFER



Funding by Category

Brownsville MPO

FY 2015 - 2018 Transportation Improvement Program
Highway Financial Summary - Year of Expenditure Costs

2015 - 2018 STIP

FY 2015 FY 2016 FY 2017 FY 2018 Total FY 2015 - 2018
Category Description Programmed Authorized | Programmed Authorized Programmed | Authorized | Programmed | Authorized Programmed | Authorized
Preventive Maintenance and
1 Rehabilitation $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Urban Area (Non- TMA)
2Mor 2U | ridor Projects $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
3 'l;lor?'TzaditiO"a"y Funded Transportation | ¢4 955500 | $64,925200 | $9,681,946 $9,681,946 $0 $0 $0 $0 $74,607,146 | $74,607,146
rojec
4  |Statewide Connectivity $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Corridor Projects
5 CMAQ $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6 Structures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7 Metro Mobility & Rehab $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
8 Safety $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
9 Transportation Enhancements $0 $0 $933,004 $933,004 $0 $0 $0 $0 $933,004 $933,004
10  [Supplemental  Transportation $6,500,000 $6,500,000 $0 $0 $0 $0 $0 $0 $6,500000 | 6,500,000
Projects
11 District Discretionary $3,055,000 $3,055,000 $0 $0 $0 $0 $0 $0 $3,055,000 $3,055,000
12 Strategic Priority $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
12C  |strategic Priority RECON $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
12S  |strategic Priority RECON $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
SBPE Strategy Budget PE Strategy Budget PE S $0 e $0 S $0 e $0 S $0
SB 102 |Strategy 102 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total| $74.480,200 $74,480,200 $10,614,950 $10,614,950 $0 $0 $0 $0 $85,095,150 $85,095,150
Funding Participation Source
Source FY 2015 FY 2016 FY 2017 FY 2018 Total
Federal $6,500,000 $1,879,701 $0 $0 $8,379,701
State $3,055,000 $0 $0 $0 $3,055,000
Local Match $0 $8,735,249 $0 $0 $8,735,249
CAT 3 - Local Contributions $0 $0 $0 $0 $0
CAT 3 - Prop 12 $0 $0 $0 $0 $0
CAT 3 - Prop 14 $0 $0 $0 $0 $0
Cat 3- Prop 14 SB $0 $0 $0 $0 $0
CAT 3 - Texas Mobility Fund $0 $0 $0 $0 $0
CAT 3 - Pass Thru Toll Revenue $64,925,200 $0 $0 $0 $64,925,200
CAT 3 - Regional Toll Revenue $0 $0 $0 $0 $0
CAT 3 - Match to Regional Toll Revenue $0 $0 $0 $0 $0
CAT 3 - Unique Federal Program - Tiger Il $0 $0 $0 $0 $0
Other - Section 5306 $0 $0 $0 $0 $0
Other - Strategy PE Budget $0 $0 $0 $0 $0
Other - Stragegy 102 Budget $0 $0 $0 $0 $0
Total| $74,480,200 | $10,614,950 $0 $0 $85,095,150




All Figures in Year of Expenditure (YOE) Dollars

Transit Financial Summary

BROWNSVILLE MPO
FY 2015 - 2018 Transportation Improvement Program

Current as of November 2013

FY 2015 FY 2016 FY 2017
Transit Program Federal State/Other Total Federal State/Other Total Federal State/Other Total
1 Sec. 5307 - Urbanized Formula >200K 3,416,078 2,176,404 5,592,482 3,496,078 2,196,404 5,692,482 3,316,078 2,151,404 5,467,482
2 Sec. 5307 - Urbanized Formula <200K 0 0 0
3 Sec. 5309 - Discretionary 0 0 0
4 Sec. 5310 - Elderly &Individuals w/Disabilities 154,003 38,501 192,504 154,003 38,501 192,504 154,003 38,501 192,504
5 Sec. 5311 - Nonurbanized Formula 0 0 0
6 Sec. 5316 - JARC >200K 0 0 0
7 Sec. 5316 - JARC <200K 0 0 0
8 Sec. 5316 - JARC Nonurbanized 0 0 0
9 Sec. 5317 - New Freedom >200K 0 0 0
10 Sec. 5317 - New Freedom <200K 0 0 0
11 Sec. 5317 - New Freedom Nonurbanized 0 0 0
12 Sec. 5339 - Discretionary 487,260 212,740 700,000 243,630 106,370 350,000 243,630 106,370 350,000
13 Other FTA (5311 (f)) 936,219 744,219 1,680,438 696,219 696,219 1,392,438 696,219 696,219 1,392,438
14 Regionally Significant or Other 0 0 0
| Total Funds $4,993,560]  $3,171,864] $8,165,424| $4,580,930] $3,037,494] $7,627,424| $4,409,930] $2,992,494] $7,402,424
Transportation Development Credits
Requested $0 $0 $0
Awarded $0 $0 $0
All Figures in Year of Expenditure (YOE) Dollars
FY 2018 Total
Transit Program Federal State/Other Total Federal State/Other Total
1 Sec. 5307 - Urbanized Formula >200K 3,316,078 2,151,404 5,467,482 13,544,312 8,675,616 22,219,928
2 Sec. 5307 - Urbanized Formula <200K 0 0 0 0
3 Sec. 5309 - Discretionary 0 0 0 0
4 Sec. 5310 - Elderly &Individuals w/Disabilities 154,003 38,501 192,504 616,012 154,004 770,016
5 Sec. 5311 - Nonurbanized Formula 0 0 0 0
6 Sec. 5316 - JARC >200K 0 0 0 0
7 Sec. 5316 - JARC <200K 0 0 0 0
8 Sec. 5316 - JARC Nonurbanized 0 0 0 0
9 Sec. 5317 - New Freedom >200K 0 0 0 0
10 Sec. 5317 - New Freedom <200K 0 0 0 0
11 Sec. 5317 - New Freedom Nonurbanized 0 0 0 0
12 Sec. 5339 - Discretionary 243,630 106,370 350,000 1,750,000
13 Other FTA (5311 (f)) 696,219 696,219 1,392,438 3,024,876 2,832,876 5,857,752
14 Regionally Significant or Other 0 0 0 0
| Total Funds $4,409,930| $2,992,494| $7,402,424 $17,185,200| $11,662,496| $30,597,696
Transportation Development Credits
Requested $0 $0
Awarded $0 $0




PHASE

CslJ MPO PROJECT NUMBER DISTRICT COUNTY MPO HIGHWAY NUMBER CITY TIP FY C|E[R REVISION DATE |PROJECT SPONSOR [MTP REFERENCE
3626-01-001|BMPO-LP4 Pharr Cameron Brownsville SH 32 Brownsville 2015} Y| Y (Y CCRMA BMPO-LP4
1426-01-037|BMPO-LP5 Pharr Cameron Brownsville SH 32 Brownsville 2015} Y| Y (Y CCRMA BMPO-LP5
3626-02-001(BMPO-LP5 Pharr Cameron Brownsville SH 32 Brownsville 2015} Y| Y (Y CCRMA BMPO-LP5
1426-01-043|BMPO-LP5 Pharr Cameron Brownsville SH 32 Brownsville 2015) Y| Y|Y CCRMA BMPO-LP5
3626-03-001(BMPO-LP5 Pharr Cameron Brownsville SH 32 Brownsville 2015) Y| Y (Y CCRMA BMPO-LP5
0921-06-207(BMPO-LS17 Pharr Cameron Brownsville Brownsville 2015] Y TxDOT BMPO-LS17
0921-06-270|Pending Pharr Cameron Brownsville Brownsville 2016] Y| Y Brownsville Pending
0039-10-076|Pending Pharr Cameron Brownsville SH 4 Brownsville 2016) Y|Y|Y CCRMA Pending
0921-06-275|Pending Pharr Cameron Brownsville Brownsville 2016] Y |Y Port Pending




LIMITS FROM LIMITSTO DESCRIPTION REMARKS PROJECT HISTORY NOX NOX TYPE VOC VOCTYPE PM10 ([PM10 TYPH
Construct 6 | divided urb dal
US 77/83 (I-69E) near Veterans Bridge |FM 1419 di(:/?je?fjrbasne vided urban an ane ROW includes $1.5 million for utilities Pass Thru Financing
FM 1419 FM 3068 Widen to 4 lane divided urban ROW includes $1 million for utilities Pass Thru Financing
FM 3068 FM 3550 Construct 2 lane road/new location ROW includes $75,000 for utilities Pass Thru Financing
FM 3550 FM 3551 Construct 2 lane roadway ROW includes $100,000 for utilities Pass Thru Financing
FM 3551 SH 4 Construct 2 lane road/new location ROW includes $75,000 for utilities Pass Thru Financing
Near Los T t
Vicinity of GSA Facility B;Z;eos omates Border Inspection Facility (BIF) Border Inspection Facility (BIF) N/A
Linear Park (Harrison St) Fort Brown NHL |Expand existing Hike & Bike Trail City - 20% match N/A

SH 32

Port Entrance Rd

Construct 2 lane, undivided roadway

Port Entrance Road

Local Contribution

Within Port of Brownsville

within Port

Construct internal Port roads

Internal Port Roads

N/A




FUNDING SOURCE 01

LOCAL
PM25 |PM25 TYPH TPC TPC:PE TPC:ROW [:CONSTRUCT| TPC:CE [CONTINGENPC:INDIREQTPC:BONDJLOO CONGE  TOLL TCM | CATEGORY DESCRIPTION (OTHER ONLY) FEDERAL STATE LOCAL CONTRIBUTIONS

$36,647,500| $2,189,000( $6,000,000( $24,279,500| $2,189,000| $1,990,000 S0 S0 $36,647,500
$10,401,300| $440,000| $4,000,000{ $5,121,360| $440,000| $400,000 S0 S0 $10,401,360
$9,845,200| $660,000] $700,000( $7,225,200| $660,000| $600,000 S0 S0 59,845,200
$5,065,560| $297,000] $900,000( $3,301,560| $297,000| $270,000 S0 S0 55,065,560
$3,965,640| $242,000] $500,000( $2,761,640| $242,000| $220,000 S0 S0 $3,965,640
$9,555,000 $0[ $1,950,000| $6,500,000| $585,000| $520,000 S0 S0 10 $6,500,000 $3,055,000

$933,004 $40,565 S0 $665,273 $60,848 $56,792| $109,526 S0 $748,403 $186,601
$6,783,301 $391,344| 51,304,481 $4,348,270| $391,344| $347,862 S0 S0 56,783,301
$2,898,645[ $207,046 SO[ $2,300,512| $207,046| $184,041 S0 S0 3 $1,133,298 $1,765,347
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INTRODUCTION
A. PURPOSE

The fiscal year 2015-2018 Transportation Improvement Program (TIP) is a four-year
inter-modal program of transportation projects within the Harlingen-San Benito
Metropolitan Planning Organization (MPO) study area. The TIP includes projects
consistent with the Metropolitan Transportation Plan (MTP) and the requirements of
Moving Ahead for Progress for the 21st Century(MAP-21). Projects in this TIP are
scheduled to commence between FY 2015 and FY 2018. This TIP is cooperatively
developed by intergovernmental agreement between the Texas Governor's Office, the
Texas Department of Transportation (TXDOT), the Harlingen-San Benito MPO, the
Federal Highway Administration (FHWA) and the Federal Transit Administration(FTA).

The multi-year TIP identifies federal and state funded inter-modal and multi-modal
transportation projects and project schedules by rank within the fiscal four years (2015-
2018). Highest priority projects are scheduled for initiation in year 1 or FY 2015.
Projects of second priority are scheduled for initiation in year 2 (FY 2016). Projects of
third priority are scheduled to commence in year 3 (FY 2017), and projects of fourth
priority are scheduled for initiation in year 4 (FY 2018). This TIP is constrained by a
financial plan featured in the latter part of this document. The financial plan identifies
the funding sources and amounts available to implement the program.

B. DEFINITION OF AREA

The metropolitan planning area is the geographic area in which the metropolitan
transportation planning process required by 23 USC 134 and Section 5307 of the
Federal Transit Act (FTA) must be carried out. Each metropolitan planning
encompasses the census boundary, the urbanized boundary and the Metropolitan
Urban Area Boundary.

The Cameron County line bound the Harlingen-San Benito Metropolitan Planning
Organization study area to the north, the Rio Grande River to the south, Cameron
County/Hidalgo County line to the west, and SH 345 and Rio Hondo on the east. The
area study map is provided in Appendix A.

C. PUBLIC INVOLVEMENT PROCESS

Metropolitan Planning Organizations are required by CFR 450 316 (b) (1) (v) and (viii)
for both the TIP and Metropolitan Transportation Plan (MTP) to:

% Demonstrate explicit consideration and response to public input received
during the planning and program development process.

« When significant written and oral comments are received on the draft TIP
or MTP (including the financial plan) as a result of the public involvement
process or the interagency consultation process required under UPA's
conformity regulations, a summary analysis and report on the comments
shall be made part of the final plan (MTP) and TIP.
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The Harlingen - San Benito MPO Public Involvement Procedures emphasizes:

% Reasonable public access to technical and policy information in the
development of the TIP using the application of Open Records Act;

s A minimum of 30 days public comment period is provided before the
adoption of the TIP;

¢+ Consideration of all public comments in developing the TIP and including
them as part of the TIP document;

% A pro-active approach in considering the needs of those traditionally
under-served by existing transportation systems, such as low-income and
minority household, which face challenges accessing employment and
other amenities;

+« Periodic review of the effectiveness of the public involvement process to
ensure that the process provides full and open access to all and revision
of the process is necessary.

The Public Involvement Process for the FY 2015-2018 TIP has been a continuous
process as indicated in the Harlingen-San Benito MPO Public Involvement Procedures.
Throughout the year, the staff solicited projects from participants. These projects are
developed for inclusion into the FY 2015-2018 TIP by collecting data specified in the
Project Selection Criteria and ranked.

As required by regulation, projects considered for inclusion into the TIP have to be
identified in the Metropolitan Transportation Plan (MTP). The availability of funds
through the State Urban Street Program also made it possible for local streets not
included in the plan to be developed for inclusion into the TIP.

In summary, the following actions were taken to ensure that the minimum requirements
of the public involvement process for the FY 2015-2018 TIP were met.

% The thirty-day public involvement period opened on March 3, 2014 and
concluded on April 1, 2014 . Advertising/Postings of the 30 day review period
for the FY 2015-2018 TIP were advertised on the local newspaper;

% Public Meeting; March 27, 2014

% Advertising/Posting of the 2015-2018 TIP; March 2, 2014

% Transportation Policy Committee Meeting: Action Agenda Item-Approve final
FY 2015-2018 Transportation Improvement Program; April 1, 2014
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D. PROJECT SELECTION PROCESS
1. GENERAL

The Harlingen-San Benito Metropolitan Transportation Plan (MTP), formally
called the Long-Range Plan (LRP), serves as the major source for TIP project
development. The Moving Ahead for Progress for the 21st Century (MAP-21)
expanded the requirements of Metropolitan Transportation Plans to include
services not traditionally considered in transportation planning. The current
Harlingen-San Benito Metropolitan Transportation Plan was adopted on
December 9, 2009.

Each year the Harlingen-San Benito MPO, in coordination with the Texas
Department of Transportation and other interested parties, prepares a
Transportation Improvement Program (TIP) update. When a draft TIP is
prepared, a minimum of 30 days is given for public review and comment, as
required by the final Metropolitan and Statewide Planning Rules and Regulations
before adoption. Transportation Improvement Program projects from the previous
year that were not initiated or completed are advanced to the current year. First
year projects are considered selected for scheduling and implementation.
Projects may be advanced from the second and third year only if delays are
encountered in implementing first year projects.

2. NATIONAL EMPHASIS

The Moving Ahead for Progress in the 21st Century emphasizes the
consideration of the following factors in developing the MTIP:

a. Support the economic vitality of the of the metropolitan area, especially by
enabling global competitiveness, productivity, and efficiency;

b. Increase the safety and security of the transportation system of the
transportation system for motorized and non-motorized users;

c. Increase the accessibility and mobility options available to people and for
freight;

d. Protect and enhance the environment, promote energy conservation, and

Improve quality of life;

e. Enhance the integration and connectivity of the transportation system,
across and between modes, for people and freight;

f. Promote efficient system management and operation; and

g. Emphasize the preservation of the existing transportation system.

E. PROGRESS FROM PREVIOUS TIP (FY 2013-2016)

In FY 2013-2016 the following transportation improvement projects were let and/or
completed:
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Grouped Projects

Project Project Limits Project Limits To Work Type Total Cost
Name From
US 77 | FM 2994 4.5696 MI N of FM 2994 | Seal Coat $201,307.22
us 77 4.5696 MI N Of | 5.429 MI N of FM 2994 Seal Coat $50,383.46
FM 2994
us 77 Loop 499 FM 2994 Overlay $355,764.12
UsS77 | 0.36 MI S of FM FM 509 Overlay $1,214,485.12
732
BUS 77 FM 1846 SH 345 Seal Coat $113,859.45
BUS 77 SH 345 US 77/83 (Drain Ditch) Seal Coat $183,584.36
BUS 77 Loop 499 FM 1846 Seal Coat $184,149.36
BUS 77 SH 107 Loop 499 Seal Coat $367,254.69
FM 106 End of C & FM 2925 Seal Coat $62,612.44
Section
us 77 5.429 MI N of Cameron/Willacy CL Seal Coat $255,799.28
County Rd 361
SH 345 FM 1561 0.05 MI N of County Rd Seal Coat $112,252.04
361
FM 106 FM 1595 SH 345 Seal Coat $167,511.87
FM 106 SH 345 End of C & G Section Seal Coat $22,622.83
FM 733 US 83 BUS 83 Seal Coat $16,057.03
FM 506 US 83 BUS 83 Overlay $533,274.29
FM 506 BUS 83 US 281 Seal Coat $185,398.47
FM 507 FM 508 Loop 499 Seal Coat $64,796.58
FM 507 | Cameron/Willacy FM 508 Seal Coat $151,137.37
CL
CR 830 | CR 830 (Nelson | Resaca de los Fresnos | Replace Bridge $618,001.23
Rd) 0.9 MI S of AA08-30 & Reconstruct
FM 1561 Approaches
CS Various City of La Feria Construct $538,299
Locations Sidewalks,
Install
Crosswalks,
Install School
Zones
FM 732 US 281 1 MI N of Long Lane Seal Coat $102,882.80
FM 1846 BUS 77 North 2.163 MI N of Seal Coat $107,389.51
BUS 77
FM 1846 | 2.163 MI N of FM 106 Seal Coat $156,482.32
BUS 77
FM 800 SH 107 FM 2994 Seal Coat $107,705.59
FM 106 FM 509 0.043 MI N of FM 1595 Seal Coat $161,272.42
FM 2520 | 1.6 MI N of FM 0.8 MI N of FM 800 Seal Coat $31,946.35
800
FM 2556 BUS 83 US 281 Seal Coat $162,984.56

Page 4 of 43




FM 2629 | 2.405 MIW of | 2.771 MI WE of FM 506 Seal Coat $12,462.31

FM 506

FM 2994 FM 800 us 77 Seal Coat $245,802.64

Total: $6,487,478.71

Transit Projects

Work Type Total Cost
2013 Operations $2,000,000.00
2013 Capital -
Maintenance $562,500.00
Facility
2013 Capital - Bus $22.021.00
Stop Improvements
2013 Capital -
Preventive $27,979.00
Maintenance
Total: $2,612,500.00
Bicycle & Pedestrian
Project Name Project Project Work Type Total Cost
Limits From | Limits To
Harlingen - Loop 499 BUS 77 Construct
25th St New Trail
Pedestrian & $1,485,304.86
Bicycle Trail

Total: $1,485,304.86

Total: $10,585,283.57

F. MAP-21: The New Requirements

Key modifications to the metropolitan planning process include the following:

Metropolitan planning organizations (MPOs) will be required to establish and use
a performance-based approach to transportation decision making and
development of transportation plans.

Each MPO will establish performance targets that address the MAP-21 surface
transportation measures.

The performance targets selected by the MPO will be coordinated with the
relevant State to ensure consistency to the maximum extent practicable.
Performance targets selected by an MPO will be coordinated with the public
transportation providers, to the maximum extent practicable, to ensure
consistency with sections 532(c) and 5329(d) of title 49.

MPOs are required to integrate into the metropolitan transportation planning
process and other performance-based transportation plans or processes.
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e The MPO will establish performance targets not later than 180 days after the that
the Texas Department of Transportation (TxDOT) establishes performance
targets.

e The TIP will include, to the maximum extent practicable, a description of the
anticipated effects of the TIP toward achieving the performance targets
established in the Plan, linking investment priorities to those performance targets.

G. AIR QUALITY ISSUES

U.S. EPA conformity requirements 40 CFR 51 require air quality in non-attainment and
maintenance areas for significant projects funded with Federal funds. According to the
EPA classification, the Harlingen-San Benito Metropolitan Area is classified as an
attainment area.

H. AMERICANS WITH DISABILITIES ACT (ADA)

The Texas Department of Transportation Pharr District and Area Offices, in cooperation
with the Harlingen-San Benito MPO, ensure that ADA requirements were met when
implementing TIP projects. All construction contracts or projects emphasize ADA
regulations for all projects in the TIP.

I. YEAR OF EXPENDITURE (YOE) COSTS

The expenditures and revenues being utilized in this TIP are financially constrained by
the Year of Expenditure (YOE), as set forth by MAP-21. The Year of Expenditure
(YOE) and the associate inflated costs have been identified for all projects and the
annual inflation rate is four percent (4%). An exception to this is the consultant services
that area employed by TxDOT, to perform the Preliminary Engineering (PE) work.
These costs are not derived by use of the aforementioned percentage instead these
costs represent the actual contract cost negotiated with a particular consultant for a
specific project.

Total Project Costs (TPC)

As set forth by MAP-21 the Total Project Cost (TPC) needs to be calculated as part of
the MTP update. Total Project Cost (TPC) will take into consideration the different
components that are utilized in deriving the Total Project Cost (TPC) for a specific
project. Items such as preliminary engineering, right of way purchase, and in the case
of transit projects, operating, planning, maintenance and capital all make up the TPC.

In order for these costs to be properly estimated and suitably programmed, construction
estimates will incorporate the following data.

a. Methodology Used

For Construction Engineering (CE) and Contingency costs the following
factors will be utilized.
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Projects that are valued at:

e Lessthan$1 M= 9% CE, 8% Contingencies
e $1.0Mto$5.0M = 6% CE, 7% Contingencies
e $5.0Mto $25.0 M = 5% CE, 7% Contingencies
o +$25M = 4% CE, 6% Contingencies

In calculating the Indirect Cost, a set rate of 4.97% of the estimated YOE
construction cost will be used. For the ROW Costs, these will be obtained from
TxDOT's ROW section and/or Advance Funding Agreements (AFA). For the
Preliminary Engineering (PE), this will be obtained from TxDOT’s consultant
management section.

Please note that some of the Preliminary Engineering or Right of Way costs are
subject to be incurred by the local municipalities, County, or state (TXDOT).

b. Operations and Maintenance

Operating and maintaining the transportation system are expensive. MAP-21
regulations require that the 2015-2018 TIP demonstrate appropriate system-level
of funds to adequately operate and maintain Federal-aid highways. The
HSBMPO uses mostly State funds to finance the operating and maintenance of
highways within the HSBMPO boundary.

Based on the historical expenditure practices, Operations and Maintenance
needs have been met with sufficient funding to maintain the system in desirable
condition. As operating costs escalate, TXDOT pledges to ensure that the
system will maintain a desirable condition as defined by the TxDOT Maintenance
Division.

Other tools, aside from the added capacity improvement projects, can be used to
deal with congestion problems on MPO area roadways. Many of these other tool
comprise operational and maintenance strategies. Typically, no single strategy
by itself can yield dramatic results. By employing multiple strategies at once, the
MPO (in cooperation with TXxDOT-Pharr District and local municipalities) can
effectively utilize operational and maintenance (O&M) strategies to forestall or
diminish congestion problems. For example, transit service can alleviate
congestion problems by moving passengers to employment centers, shopping
and other destinations efficiently.

J. TRANSIT PLANNING COORDINATION

The local transportation provider, Valley Metro, and the MPO have been working
together and are actively participating in a regional planning strategy, mandated by the
Texas Legislature in 2005. Working as members of the Regional Transit Advisory Panel
(RTAP), a committee comprised of individuals representing the diverse public
transportation agencies, public and private, in the Rio Grande Valley. Valley Metro and
the HSBMPO have assisted in developing and implementing a regional transportation
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coordination plan for Cameron, Hidalgo and Willacy Counties.

The RTAP committee has examined ways to more efficiently and effectively “manage
mobility” for this region. A major area of emphasis in the plan is the coordination of
services at the local level. The planning process included an evaluation of coordination
transit and human service transportation on a regional scale throughout the three
counties. The plan addresses a wide variety of organizational, coordination and service
activities. In addition, it addresses the needs associated with the JARC and New
Freedom initiatives, as well as funding for the FTA Section 5310 program.

a. Transit Year of Expenditure

The expenditures and revenues being utilized in the Transit TIP are financially
constrained by the Year of Expenditure (YOE), as set forth by MAP-21. A 4%
increase per year, a methodology that was recommended by TXDOT was
discussed, at length, in meetings between the transit provider(s) and the MPO
staff. The Harlingen - San Benito MPO, to fully comply with all MAP-21
requirements, adopted the annual inflation rates for highway and transit
projects for the FY 2015-2018 TIP. Most of these listings are general in nature
and do not focus on individual project improvements.

MAP-21 regulations require that the MPO’s TIP contain system-level
estimates of costs and revenue sources that will be available to adequately
operate and maintain Federal-aid highways and public transportation.

b. Operations and Maintenance
MAP-21 regulations require that the MPO’s TIP contain system-level

estimates of costs and revenue sources that will be available to adequately
operate and maintain Federal-aid highways and public transportation.
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FINANCIAL SUMMARY
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Funding by Category

Harlingen-San Benito Metropolitan Plannig Organization

FY 2015 - 2018 Transportation Improvement Program

Highway Financial Summary - Year of Expenditure Costs

FY 2015 FY 2016 FY 2017 FY 2018 Total FY 2015 - 2018
Category Description Programmed | Authorized | Programmed | Authorized Programmed | Authorized | Programmed | Authorized | Programmed | Authorized
Preventive Maintenance
1 and Rehabilitation o $0 $o $0 $0 $0 $0 $0 $0 $0
Metropolitan Area (TMA)
2M Corridor Projects $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Urban Area (Non- TMA)
2u Corridor Projects o %0 i %0 & %0 & %0 e %0
3 Non-Traditionally Funded $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Transportation Project
Statewide Connectivity
4 Corridor Projects o $0 $o $0 $0 $0 $0 $0 $0 $0
5 CMAQ $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
6 Structures $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
7 Metro Mobility & Rehab $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
8 Safety $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Transportation
9 Enhancements $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Supplemental
10 Transportation Projects & $0 $0 $0 $0 $0 $0 $0 $0 $0
11 |District Discretionary $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
12 Strategic Priority $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Total $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Funding Participation Source
Source FY 2013 FY 2014 FY 2015 FY 2016 Total
Federal $0 $0 $0 $0 $0
State $0 $0 $0 $0 $0
Local Match $0 $0 $0 $0 $0
CAT 3 - Local Contributions $0 $0 $0 $0 $0
CAT 3 - Prop 12 $0 $0 $0 $0 $0
CAT 3 - Prop 14 $0 $0 $0 $0 $0
Cat 3- Prop 14 SB $0 $0 $0 $0 $0
CAT 3 - TMF $0 $0 $0 $0 $0
CAT 3 - PTF $0 $0 $0 $0 $0
CAT 3 -RTR $0 $0 $0 $0 $0
CAT 3 - RTR Match $0 $0 $0 $0 $0
CAT 3 - $0 $0 $0 $0 $0
CAT 3- $0 $0 $0 $0 $0
Other - Section 5306 $0 $0 $0 $0 $0
Total $0 $0 $0 $0 $0




MOBILITY
PROJECTS
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TRANSIT PROJECTS
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FY 2015 TRANSIT PROJECT LISTING
TRANSPORTATION IMPROVEMENT PROGRAM Total Project Cost

Compounded at 4%

General Project Information
Project Sponsor LRGVDC

MPO Project Information HSB-2015-001
(reference number, etc)

Apportionment Year 2015
Project Phase

Brief Project Description ~ Operations - Harlingen Urbanized

Area

Sec 5309 ID Number N/A
Amendment Date & Action

Funding Information (YOE)

Federal Funding Category 5307

Federal (FTA) Funds $500,000
State Funds from TxDOT $250,512
Other Funds $249,488
Fiscal Year Cost $1,000,000
Total Project Cost $1,000,000
Trans. Dev. Credits Requested $0
(Date & Amount) $0

General Project Information
Project Sponsor LRGVDC

MPO Project Information HSB-2015-002
(reference number, etc)

Apportionment Year 2015

Project Phase
Brief Project Description  Preventive Maintenance

Sec 5309 ID Number
Amendment Date & Action

Funding Information (YOE)

Federal Funding Category 5307

Federal (FTA) Funds $40,000
State Funds from TxDOT $0
Other Funds $10,000
Fiscal Year Cost $50,000
Total Project Cost $50,000
Trans. Dev. Credits Requested $0
Pending to Apply $0

General Project Information
Project Sponsor LRGVDC

MPO Project Information HSB-2015-003
(reference number, etc)

Apportionment Year 2015

Project Phase
Brief Project Description  Rolling Stock

Sec 5309 ID Number N/A
Amendment Date & Action

Funding Information (YOE)

Federal Funding Category 5307

Federal (FTA) Funds $750,000
State Funds from TxDOT $0
Other Funds $0
Fiscal Year Cost $750,000
Total Project Cost $750,000
Trans. Dev. Credits Requested $0
Pending to Apply $187,500




FY 2016 TRANSIT PROJECT LISTING
TRANSPORTATION IMPROVEMENT PROGRAM Total Project Cost

Compounded at 4%

General Project Information
Project Sponsor LRGVDC

MPO Project Information HSB-2016-001
(reference number, etc)

Apportionment Year 2015 ($562,500), 2016 ($187,500)

Project Phase

Brief Project Description ~ Operations - Harlingen Urbanized

Area

Sec 5309 ID Number N/A
Amendment Date & Action

Funding Information (YOE)

Federal Funding Category 5307

Federal (FTA) Funds $750,000
State Funds from TxDOT $274,374
Other Funds $475,626
Fiscal Year Cost $1,500,000
Total Project Cost $1,500,000
Trans. Dev. Credits Requested $0
(Date & Amount) $0

General Project Information
Project Sponsor LRGVDC

MPO Project Information HSB-2016-002
(reference number, etc)

Apportionment Year 2016

Project Phase
Brief Project Description  Preventive Maintenance

Sec 5309 ID Number N/A
Amendment Date & Action

Funding Information (YOE)

Federal Funding Category 5307

Federal (FTA) Funds $40,000
State Funds from TxDOT $0
Other Funds $10,000
Fiscal Year Cost $50,000
Total Project Cost $50,000
Trans. Dev. Credits Requested $0
Pending to Apply $0

General Project Information

Funding Information (YOE)

Project Sponsor LRGVDC Federal Funding Category 5307
MPO Project Information HSB-2016-003 Federal (FTA) Funds $1,331,538
(reference number, etc) State Funds from TxDOT $0
Other Funds $0
Apportionment Year 2016 Fiscal Year Cost $1,331,538
Project Phase
Brief Project Description  Rolling Stock Total Project Cost $1,331,538
Trans. Dev. Credits Requested $0
Sec 5309 1D Number N/A Pending to Apply $332,885
Amendment Date & Action
$2,121,538

$760,000



FY 2017 TRANSIT PROJECT LISTING
TRANSPORTATION IMPROVEMENT PROGRAM Total Project Cost

Compounded at 4%

General Project Information
Project Sponsor LRGVDC

MPO Project Information HSB-2017-001
(reference number, etc)

Apportionment Year 2015 ($562,500), 2016 ($187,500)

Project Phase

Brief Project Description ~ Operations - Harlingen Urbanized

Area

Sec 5309 ID Number N/A
Amendment Date & Action

Funding Information (YOE)

Federal Funding Category 5307

Federal (FTA) Funds $750,000
State Funds from TxDOT $274,374
Other Funds $475,626
Fiscal Year Cost $1,500,000
Total Project Cost $1,500,000
Trans. Dev. Credits Requested $0
(Date & Amount) $0

General Project Information
Project Sponsor LRGVDC

MPO Project Information HSB-2017-002
(reference number, etc)

Apportionment Year 2016

Project Phase
Brief Project Description  Preventive Maintenance

Sec 5309 ID Number N/A
Amendment Date & Action

Funding Information (YOE)

Federal Funding Category 5307

Federal (FTA) Funds $40,000
State Funds from TxDOT $0
Other Funds $10,000
Fiscal Year Cost $50,000
Total Project Cost $50,000
Trans. Dev. Credits Requested $0
Pending to Apply $0

General Project Information
Project Sponsor LRGVDC

MPO Project Information HSB-2017-003
(reference number, etc)

Apportionment Year 2016

Project Phase
Brief Project Description  Rolling Stock

Sec 5309 ID Number N/A
Amendment Date & Action

Funding Information (YOE)

Federal Funding Category 5307

Federal (FTA) Funds $1,331,538
State Funds from TxDOT $0
Other Funds $0
Fiscal Year Cost $1,331,538
Total Project Cost $1,331,538
Trans. Dev. Credits Requested $0
Pending to Apply $332,885

$2,121,538



FY 2018 TRANSIT PROJECT LISTING
TRANSPORTATION IMPROVEMENT PROGRAM Total Project Cost

Compounded at 4%

General Project Information
Project Sponsor LRGVDC

MPO Project Information HSB-2018-001
(reference number, etc)

Apportionment Year 2015 ($562,500), 2016 (187,500)

Project Phase

Brief Project Description ~ Operations - Harlingen Urbanized

Area

Sec 5309 ID Number N/A
Amendment Date & Action

Funding Information (YOE)

Federal Funding Category 5307

Federal (FTA) Funds $750,000
State Funds from TxDOT $274,374
Other Funds $475,626
Fiscal Year Cost $1,500,000
Total Project Cost $1,500,000
Trans. Dev. Credits Requested $0
(Date & Amount) $0

General Project Information
Project Sponsor LRGVDC

MPO Project Information HSB-2018-002
(reference number, etc)

Apportionment Year 2016

Project Phase
Brief Project Description  Preventive Maintenance

Sec 5309 ID Number N/A
Amendment Date & Action

Funding Information (YOE)

Federal Funding Category 5307

Federal (FTA) Funds $40,000
State Funds from TxDOT $0
Other Funds $10,000
Fiscal Year Cost $50,000
Total Project Cost $50,000
Trans. Dev. Credits Requested $0
Pending to Apply $0

General Project Information
Project Sponsor LRGVDC

MPO Project Information HSB-2018-003
(reference number, etc)

Apportionment Year 2016

Project Phase
Brief Project Description  Rolling Stock

Sec 5309 ID Number N/A
Amendment Date & Action

Funding Information (YOE)

Federal Funding Category 5307

Federal (FTA) Funds $1,331,538
State Funds from TxDOT $0
Other Funds $0
Fiscal Year Cost $1,331,538
Total Project Cost $1,331,538
Trans. Dev. Credits Requested $0
Pending to Apply $332,885




All Figures in Year of Expenditure (YOE) Dollars

Harlingen-San Benito MPO

Transit Financial Summary

FY 2015 - 2018 Transportation Improvement Program

FY 2015 FY 2016 FY 2017
Transit Program Federal State/Other Total Federal State/Other Total Federal State/Other Total
1 Sec. 5307 - Urbanized Formula >200K 0 0 0
2 Sec. 5307 - Urbanized Formula <200K 1,290,000 510,000 1,800,000 2,121,538 760,000 2,881,538 2,121,538 760,000 2,881,538
3 Sec. 5309 - Discretionary 0 0 0
4 Sec. 5310 - Elderly &Individuals w/Disabilities 0 0 0
5 Sec. 5311 - Nonurbanized Formula 0 0 0
6 Sec. 5316 - JARC >200K 0 0 0
7 Sec. 5316 - JARC <200K 0
8 Sec. 5316 - JARC Nonurbanized 0 0 0
9 Sec. 5317 - New Freedom >200K 0 0 0
10 Sec. 5317 - New Freedom <200K 0 0 0
11 Sec. 5317 - New Freedom Nonurbanized 0 0 0
12 Other FTA 0 0 0
13 Regionally Significant or Other 0 0 0
Total Funds $1,290,000]  $510,000]  $1,800,000 $2,121,538] $760,000] $2,881,538 $2,121,538] _ $760,000] $2,881,538
Transportation Development Credits ) B
Requested $187,500| : - i i $332,885]: i B $332,885
Awarded PO [ o ot oot i e e e e $O | S S S S S S T D e e $0
All Figures in Year of Expenditure (YOE) Dollars
FY 2018 Total
Transit Program Federal State/Other Total Federal State/Other Total
1 Sec. 5307 - Urbanized Formula >200K 0 0 0 0
2 Sec. 5307 - Urbanized Formula <200K 2,121,538 760,000 2,881,538 7,654,614 2,790,000 10,444,614
3 Sec. 5309 - Discretionary 0 0 0 0
4 Sec. 5310 - Elderly &Individuals w/Disabilities 0 0 0 0
5 Sec. 5311 - Nonurbanized Formula 0 0 0 0
6 Sec. 5316 - JARC >200K 0 0 0 0
7 Sec. 5316 - JARC <200K
8 Sec. 5316 - JARC Nonurbanized 0 0 0 0
9 Sec. 5317 - New Freedom >200K 0 0 0 0
10 Sec. 5317 - New Freedom <200K 0 0 0 0
11 Sec. 5317 - New Freedom Nonurbanized 0 0 0 0
12 Other FTA 0 0 0 0
13 Regionally Significant or Other 0 0 0 0
Total Funds $2,121,538] $760,000] $2,881,538 $7,654,614] $2,790,000] $10,444,614
Transportation Development Credits o
Requested $332,885| - 11 $1,186,155
Awarded $0] - ' - $0
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2015-2018 Transportation Improvement Program

The Harlingen-San Benito Metropolitan Planning Organization is in the transition from the
2013-2016 Transportation Improvement Plan (TIP) to the 2015-2018 Transportation
Improvement Plan (TIP), as required by the Texas Administrative Code. As with all TIPs, projects
that receive federal funding or will require USDOT approval must be listed in the TIP.
Metropolitan Planning Organizations are required by CFR 450 316 (b) (1) (v) and (viii) for the
Transportation Improvement Program (TIP) to demonstrate explicit consideration and
response to public input received during the planning and program development process. The
2015-2018 Transportation Improvement Program (TIP) was open for public comment from
March 3, 2014 to April 1, 2014. On March 27, 2014, the HSBMPO hosted a Public Hearing
Meeting from 6:00 pm to 7:00pm. The following are comments made during the public
comment period:

e On March 3, 2014, Mrs. Lorraine Woolam inquired about the 2015-2018 TIP ad that was
on the paper this weekend. Ms. Rebeca Castillo went over the document with her and
there are not project of concern to her on the 2015-2018 TIP, however, she does owns
property in Harlingen along the vicinity of South Parallel Corridor. Ms Rebeca Castillo
told we would contact her to follow up on the alignment of South Parallel Corridor. She
wanted to know if her land will be impacted by this project, which is scheduled to let
during FY 2014. Her contact information is the following: Lorraine Woolam, PO BOX
2346, Harlingen, TX 78551, phone # (956) 453-6301 & email is
LORRAINE.WOOLAM@GMAIL.COM
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MPO SELF-CERTIFICATION - ATTAINMENT AREA

In accordance with 23 CFR Part 450.334, the Texas Department of Transportation, and the

Harlingen-San Benito Metropolitan Planning Organization for
the __Harlingen urbanized area(s) hereby certify that the

transportation planning process is addressing the major issues in the metropolitan planning area
and is being conducted in accordance with all applicable requirements of:

(1)
(2)

(3)

(4)

(5)

(6)

(7)

(8)
(9}

23 U.S8.C. 134, 49 U.S.C. 5303, and this subpart;
Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 CFR part 21;

49 1.8.C. 5332, prohibiting discrimination on the basis of race, color, creed, national origin,
sex, or age in employment or business opportunity;

Section 1101(b) of MAP-21 (Pub. L. 112-141) and 49 CFR part 26 regarding the involvement
of disadvantaged business enterprises in USDOT funded projects;

23 CFR part 230, regarding the implementation of an equal employment opportunity program
on Federal and Federal-aid highway construction contracts;

The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) and 49
CFR parts 27, 37, and 38;

The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on the basis
of age in programs or activities receiving Federal financial assistance;

Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on gender; and

Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27 regarding
discrimination against individuals with disabilities.

istrict  gineer, P rr District Harlingen-San Benito E

T xas Department of ansportation Metropolitan Planning Organization

Policy Board Chairperson

b 27 -5/

Date
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HARLINGEN-SAN BENITO MPO
TRANSPORTATION POLICY COMMITTEE

Mayor Joe Hernandez TPC Chair City of San Benito
Mayor Chris Boswell Vice Chair City of Harlingen
Commissioner Dan Sanchez Member Cameron County Precinct 4
Commissioner David Garza Member Cameron County Precinct 3
Mayor Victor Gonzalez Jr. Member City of La Feria
Mayor John Cutney Member City of Palm Valley
Mayor Pat Patterson Member City of Primera
Mayor Mark Sanchez Member City of Combes
Mayor Gustavo Olivares Member City of Rio Hondo
Mayor Rick Bennett Member City of Los Indios
Mayor Ruben Ochoa, Jr Member City of Santa Rosa
Toribio Garza Jr, District
Engineer Member TXDOT Pharr District
Manuel Lara, City Manager Member City of San Benito
Carlos Yerena, City Manager Member City of Harlingen
(CCRMA)Cameron County

David Allex, Chairman* Member Regional Mobility Authority
Michael Browning, Director of
Aviation* Member Harlingen Airport
Butch Palmer, Director* Member Port of Harlingen
Javier Zamora, Engineer* Member City of Harlingen
Ken Clark, Director of Planning*

Member City of Harlingen
Ernesto Hinojosa, Engineer* Member Cameron County
Rodrigo Davila, Planning Director
* Member City of San Benito
Dr. Arturo Cavazos,
Superintendent * Member Harlingen CISD
Dr. Ismael Cantu,
Superintendent* Member San Benito CISD

*Ex-Ofifcio Members

Page 29 of 43




HARLINGEN-SAN BENITO MPO
TECHNICAL ADVISORY COMMITTEE

Raymond Sanchez,

Transportation Planner Member TXDOT - South Region
Gabriel Gonzalez, Asst. City
Manager Member City of Harlingen
Rodrigo Davila, Planning Director

Member City of San Benito
Ben Medina, City Manager Member Town of Rio Hondo
Javier Mendez, City
Administrator Member City of Primera

(CCRMA)Cameron County

David A. Garcia, (CCRMA) Member Regional Mobility Authority
Paula Rodriguez, Planning &
Community Director Member City of La Feria
Deandra Zamarron, City
Secretary Member City of Santa Rosa
Homer Bazan, TP&D Director Member TXDOT
Javier Zamora, City Engineer Member City of Harlingen
Chris Hancock, Wildlife Refuge
Specialist Member US Fish & Wildlife
Rodney Gomez, Planner Member Valley Metro
Ken Clark, Planning and
Development Director Member City of Harlingen
Sylvia Trevino, City Secretary Member City of Palm Valley
Aida Gutierrez, City Secretary Member Town of Combes
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Use of Appendix D
Projects Undergoing Environmental Assessment

This Appendix contains projects that are scheduled for implementation beyond the four
years of the TIP time frame, and it in no way implies that these projects are
programmed in the TIP. Cost estimates are preliminary and do not represent any
commitment of construction funding. Consistency with the Metropolitan Transportation
Plan will be verified as alternatives are examined in studies or environmental clearance
efforts. Projects listed in Appendix D will include, at a minimum, CSJ Number, county,
TxDOT district, sponsoring entity, street name, project limits, project description,

estimated let date and preliminary project cost.

The purpose of Appendix D is to identify projects that are undergoing preliminary
engineering and environmental analysis (PE/EA) consistent with early project
development. The Federal Highway Administration allows these projects to be
referenced in the current Transportation Improvement Program in order to facilitate the

feasibility and PE/EA phases.

Hwy/Project Name: South Parallel Corridor
(Phase Il)

County: Cameron

District: Pharr

CSJ: 0921-06-252

Limits From: FM 509

Limits To: FM 1577, 0.4 MI E of FM 732
Description: Construct New Location 40 foot
wide 2 lane rural roadway within a proposed
120 foot ROW

Estimate: $9,023,709

Year of Implementation: 2019

2010 Cost: $8,342,926

YOE Cost: $11,874,585

Indirect Cost: $736,224

PE: $593,729

ROW/UTL: $661,859

CE: $593,729

CONT: $771,848

Total Project Cost: $12,381,099

Hwy/Project Name: South Parallel Corridor
(Ultimate)

County: Cameron

District: Pharr

CSJ: 0921-06-257

Limits From: FM 1479

Limits To: FM 1577, 0.4 MI E of FM 732
Description: Construct 84 foot wide 4 lane
roadway with a 16 foot CLT within a proposed
120 foot ROW

Estimate: $15,000,000

Year of Implementation: 2035

2010 Cost: $15,000,000

YOE Cost: $36,970,733

Indirect Cost: $2,292,185

PE: $1,848,537

ROWI/UTL: $1,534,859

CE: $1,848,537

CONT: $2,403,098

Total Project Cost: $46,897,948
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CSJ

PROJID

F. CLASS

Control Section Job Number- TXDOT assigned number for projects entered into
the Project Development Program (PDP).

Project Identification - Code assigned by the MPO for local
tracking/identification. Used to relate projects to the Metropolitan
Transportation Plan.

Federal Functional Class - Federal classification of streets and highway into
functional operating characteristics. Categories are:

Interstate

Other Urban Freeways and Expressways
Other Principal Arterials

Minor Arterials

Urban Collectors and Rural Major Collectors
Rural Minor Collectors

Urban and Rural Local Streets and Roads

FED PROG Federal Funding Category - Major categories of Federal funding as established

by the Moving Ahead for Progress in the 21st Century(MAP-21). Categories

IC - Interstate Construction

IM - Interstate Maintenance

NHS - National Highway System

STP - Surface Transportation Program

CMAQ - Congestion & Mitigation Air Quality Funds
Bridge - On/Off System Bridge Rehabilitation

DSB - Donor State Bonus Funds

MA - Minimum Allocation Funds

FLHP - Federal Land Highway Program

FTA - Federal Transit Administration Funding

PHASE Project Phase for Federal Funding (E - Preliminary Engineering, Right-of-Way

Acquisition,

& C-Construction)

1. Interstate Construction
This category provides for the completion of the Interstate Highway system to a design
described in the Interstate Needs Estimate

2. Interstate Maintenance
This category is intended for use in maintaining the existing Interstate Highway

System.
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3A.

3B.

3C.

3D.

3E.

4A.

4B.

4C.

National Highway System (NHS)

Mobility

This category is intended to address the mobility needs on the National Highway
System (NHS) throughout the state.

National Highway System (NHS)

Texas Trunk System

This category is intended to address construction on the Texas Trunk System. The
funding is from the NHS funds of Moving Ahead for Progress in the 21st Century(MAP-
21).

National Highway System (NHS)
Rehabilitation
This category is intended to address the rehabilitation needs of the NHS in the state.

National Highway System (NHS)
Traffic Management

Traffic management systems can reduce traffic congestion by optimizing the timing of
traffic signals, ramp metering, quick response and removal of traffic accidents,
changeable message signs and radio messages, and guiding drivers to special
events.

National Highway System (NHS)

Miscellaneous

This category is to address relatively small miscellaneous projects associated with
other projects on NHS. Generally these projects are a necessarily delayed part of a
larger project that has already been constructed.

Surface Transportation Program (STP)

Safety

ISTEA provides that 10 percent (10%) of all the STP funds apportioned to the state be
dedicated to safety projects. This category is composed of TXDOT'’s various safety
programs.

Surface Transportation Program (STP)

Transportation Enhancement

This category is to address projects that area above and beyond what could normally
be expected in the way of enhancements to the transportation system.

Surface Transportation Program (STP)

Metropolitan Mobility/Rehabilitation

This category is to address transportation needs within the urbanized areas with
populations of 200,000 or greater.
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4D.

4E.

4F.

4G.

6A.

6B.

6C.

6D.

Surface Transportation Program (STP)

Urban Mobility/Rehabilitation

This category is to address the transportation needs in those urbanized areas with a
population between 5,000 and 200,000.

Surface Transportation Program (STP)

Rural Mobility/Rehabilitation

This category is to address transportation needs in the rural areas of the state (in cities
of less than 5,000 population or outside any city limits).

Surface Transportation Program (STP)

Rehabilitation in Urban and Rural Areas

This category is to address the rehabilitation needs of non-NHS highways as well as
NHS highways in urban and rural areas on the state highway system which are
functionally classified greater than a local road or a minor collector.

Surface Transportation Program (STP)

Railroad Grade Separation Safety Program

This category is to address the replacement of existing highway-railroad grade
crossings, and the rehabilitation or replacement of deficient railroad underpasses on
the state highway system.

Congestion Mitigation and Air Quality Improvement

This category is to address the attainment of a national ambient air quality standard in
the non-attainment areas of the state, which are Dallas, Fort Worth, Houston,
Beaumont, and El Paso. Projects are for congestion mitigation and air quality
improvement (CMAQ) in the non-attainment areas in the state.

Bridge Replacement/Rehabilitation Program

On State System Bridge and Off State System Bridges

These two categories are to address the bridge needs to replace or rehabilitate
deficient existing bridges located on the public highways, roads and streets in the
state. Category 6A is for those bridges on the state highway system, and Category 6B
is for those off the state highway system.

Strategic Priority Program

This category is intended to give the commission some flexibility in selecting projects
for construction throughout the state which may not meet other program criteria, but
promote economic development, provide system continuity with adjoining states and
Mexico or address other strategic needs of the state as determined by the
commission.

Federal Demonstration Projects

This category is to address the development of projects across the Texas that have
been designated as demonstration projects in Moving Ahead for Progress in the 21st
Century(MAP-21) or other legislation.
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8A.

8B.

10A.

10B.

11.

12A.

12B.

12C.

12D.

State Preventative Maintenance
This category is to address preventative maintenance work necessary to preserve the
existing state highway system.

Rehabilitation of Texas Farm to Market Roads
This category is primarily to address the reconstruction or rehabilitation of existing
Farm to Market Roads and Ranch to Market Roads.

Texas Farm to Market Roads System Expansion

This category is to address the construction of new Farm to Market Roads and Ranch
to Market Roads, and the added capacity of existing Farm to Market Roads and Ranch
to Market Roads. The construction of the roads to prison locations is also included in
this category.

State Park Roads
This category is to address the need for constructing and rehabilitation roadways
within or adjacent to Texas State Parks.

Traffic Control Devices

This category is to address the rehabilitation of non-Interstate signs, pavement
markings, and traffic signals including minor roadway modifications to improve
operations. Funds from this category can be used to install new devices as well as
modernization of signals taken over as the result of TXDOT's traffic signal policy.

Rehabilitation of Traffic Management Systems

This category is to address the rehabilitation and maintenance of existing freeway
traffic management systems. It also addresses the coordination of traffic signals on
the arterial system integrated into a traffic management control center.

State District Discretionary
This category is to address miscellaneous projects selected at the district's discretion.

State Funded Mobility
This category is to address the previously approved state funded projects throughout
the state.

Hurricane Evacuation Routes

This category is to address the construction of Hurricane Evacuation Routes to
increase safety, access and mobility of people and goods in the coastal areas of the
State in emergency situations.

NAFTA Discretionary Program

This category is to address the immediate demands on the infrastructure in the border
districts because of the projected increases in international trade resulting from the
recent ratification of the North American Free Trade Agreement (NAFTA).

Urban Street Program

This category is to provide for the reconstruction and restoration of certain city streets
in urbanized areas.
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13.

14.

15.

Projects must be on city streets in urbanized areas with populations of 50,000 or more.
Streets must be classified as a collector of higher.

All reconstruction and added capacity projects must be developed in accordance with
American Association of State Highway and Transportation Official's (AASHTO)
standards. Pavement restoration projects will be developed to existing or higher
pavement standards, based on current traffic. All projects will be developed in
accordance with applicable stated environmental requirements.

Projects that are located within an air quality non-attainment area may need to be
included in the Transportation Improvement Program of the MPO.

State Rehabilitation

This category is to address rehabilitation needs on the highway system that might not
qualify for federal funding.

Miscellaneous
This category is to address projects that will not fit into any other category.

Examples of programs included in this category would be for:
Compliance with Americans with Disabilities Act (ADA)
Travel Information Centers
Construction Landscape Program
Truck Weight Stations
Rest Area Construction & Rehabilitation
Railroad Grade Crossing Replanking Program
Railroad Signal Maintenance Program
Ferry Boat Discretionary - Federal Program
Federal Lands Highways - Federal Program
Indian Reservation Highways - Federal Program
Forest Highway - Federal Program
Most of the programs are state funded; however, federal funds are involved in
some programs as noted above.

State Principle Arterial Street System (PASS)

This category is to address only these projects that have been approved in previous
Urban System/Principal Arterial Street System (PASS) programs. The PASS Metro
Match program was a state funded program supplemented by local funding. The
urban program was a federally funded program supplemented by state and/or local
funding.
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MPO
TXDOT
LRGVDC
MAP-21
CAAA
TIP
UPWP
MTP
3-C
Multimodal
Intermodal
FHWA
STP
NAAQS
PE

R.O.W.

GLOSSARY OF ACRONYMS

Metropolitan Planning Organization

Texas Department of Transportation

Lower Rio Grande Valley Development Council
Moving Ahead for Progress in the 21st Century
Clean Air Act Amendment 1990
Transportation Improvement Program

Unified Planning Work Program

Metropolitan Transportation Plan, formerly Long Range Plan
Continuous, cooperative, comprehensive
Several modes

Between modes

Federal Highway Administration
Surface Transportation Program

National Ambient Air Quality Standards
Preliminary Engineering

Right-of-Way
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Transportation Improvement Program
Transit Project Descriptions

Operations
All activities related to running transit operations, including staffing, fuel, passenger information,

and related activities.

Capital — Mechanics, Assistants & Preventive Maintenance
Activities associated with maintenance of the transit vehicle fleet and facilities maintenance,
including staffing, equipment, tools, and supplies.

Capital — Maintenance & Fueling Facility

Additions to the vehicle storage warehouse that will be erected through ARRA friends at
Glasscock Ave, adjacent to the Fire Station in Harlingen, TX, including: a vehicle washer,
parking area, tolls & equipment, and a possible fueling station (to be determined).

Capital — Bus Replacement — Medium Duty

Acquisition of medium duty buses to replace vehicles that will exhaust their useful life of 7
years/200,000 miles.

Capital — Bus Stop Improvements

Acquisition of bus stop improvements for routes in the Harlingen urbanized area, including bus
stop signs, shelters, bus pads, ADA-accessible features, landscaping, sidewalks, curb cuts, and
related features at bus stops.

Capital — Multimodal Terminal

Establishment of a transit station in the Harlingen urbanized area to either replace, expand, or
augment the currently existing hub. Phase | will be a feasibility study. If determined feasible,
Phase Il and Phase Ill will commence.
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