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MINUTES
AMARILLO METROPOLITAN PLANNING ORGANIZATION
POLICY ADVISORY COMMITTEE MEETING
The Policy Advisory Committee for the Amarillo Metropolitan Planning Organization met at
1:30 p.m., July 16, 2009, in Room 306 of City Hall, 509 South East 7th Avenue, Amarillo, Texas.
Voting members present were: Debra McCartt, Kenneth Petr, Ernie Houdashell, Arthur Ware,
Robert Karrh, and H.R. Kelly.
Voting members not present were: Alan Taylor, Brian J. Eades, Dick Davis, Howard Holland, and
Kyle Ingham.
Staff coordinators present: Gary Holwick and Travis Muno.
Item 1. Consider approval of the April 16, 2009 meeting minutes.
Debra McCartt, Mayor, City of Amarillo, called the meeting to order. She told the committee that
Potter County Judge Arthur Ware had another obligation, so he would need to leave early. She
said that the order of items listed on today’s meeting agenda might be changed in the interest of
conserving time. She suggested the meeting move along without delay. The minutes of the
previous meeting were presented.
Randall County Judge Ernie Houdashell made a motion to approve the minutes, and Robert Karrh,
Randall County Commissioner, seconded the motion. Motion carried on a 6:0 vote.
Item 2. Consider revision of the FY2009 Unified Planning Work Program.
Gary Holwick, MPO Director, presented the Policy Committee with a revision of the FY2009 Unified
Planning Work Program (UPWP) as shown in Attachment A. He told the committee that
Subtask 5.1 – Planning Consultant Services Contract was an ongoing work element for the
development and maintenance of demographic data for the Amarillo Travel Demand Model. He
explained that a majority of the workload had been completed during the previous UPWP. The
subtask was originally funded in the FY2009 UPWP to assist FHWA and TxDOT’s Transportation
Traffic Analysis Section with additional information as they might require. He told the committee
that as the fiscal year progressed those needs did not develop. Consequently, funding for the task
had not been fully utilized and the money could better serve the MPO’s planning obligations if
$10,000 of the surplus funding was moved to Subtask 1.1 – Program Administration. He said there
were no additional funds required from FHWA or TxDOT for this revision.
Potter County Judge Arthur Ware made a motion to approve the UPWP revision as shown in
Attachment A. Robert Karrh, Potter County Commissioner, seconded the motion. The motion
carried 6:0.
Item 3. Consider the FY2010 Unified Planning Work Program.
Gary Holwick, MPO Director, presented the FY 2010 Unified Planning Work Program (UPWP),
shown in Attachment B. He explained that the UPWP is a federally required document the MPO
produces annually that serves as the MPO’s annual budget. He explained the purpose of the
UPWP and discussed the five work elements contained in the UPWP. He talked about the source
of planning funds from both FHWA and FTA. He told the committee that no comments were
received during a 30-day public comment period for the FY2010 UPWP. He said that an approved
UPWP must be submitted to TxDOT by August 1, 2009. Mayor McCartt asked if there were any
questions or comments. There were no comments from the committee members or the audience.
Judge Houdashell made a motion to approve the FY 2010 UPWP. Judge Ware seconded the
motion, and the motion carried on a 6:0 vote.
Item 4. Consider Interlocal Agreement for NEPAssist Services.
This agenda item was not considered because of time constraints.

Item 5. Consider Amarillo Railroad Project Value Engineering Study Evaluation Results.
Kenneth Petr, TxDOT Amarillo District Director of Transportation Planning and Development, gave
a summary of the Amarillo Railroad Project for the Grand Street crossing of the BNSF RR near
SE 3rd Avenue. His presentation included information from a public meeting for the project on June
16, 2009, and findings from the Amarillo Railroad Project Value Engineering Study in late June.
He explained the estimated cost to relocate the BNSF Railway is $25,000,000. He said there is a
shortage of funds available to finance that project. The Value Engineering Study arrived at four
alternative projects to address the problems on Grand St due to the BNSF RR crossing.
• Alt. 3 – Construct a Grand St. Overpass – estimated cost of $9.5 million;
• Alt. 4 – Construct a Bypass option on Grand St. – estimated cost of $5.7 million;
• Alt. 5 – Construct a Continuous Bridge option on Grand St. – estimated cost of $19.7 million;
• Alt. 6 – Realign Grand St. with Overpass and at-grade Bypass – estimated cost of $11 million.
No work on Eastern St. was included in these alternatives because of financial constraints.
Mr. Petr stated that: alternate proposals number 4 and 6 were ranked nearly equal and were at the
top of the project rankings, the proposals must meet the ARRA funding timetable, and the proposal
met the concerns voiced at public meetings. He told the committee $7.5 million in ARRA funds
had been identified for an overpass/bypass type project: $3 million of MPO ARRA funds and $4.5
million of TxDOT ARRA funds.
Discussion by the committee members included the type of structures, access to intersecting
streets, information about the ARRA funding timeline, rights of way concerns, Grand Street open to
traffic during construction, and pedestrian access on the structure. Martin Rodin, Amarillo City
Engineer said that with the proposed structure a BNSF representative had indicated that an
overpass would allow greater railcar storage; enough such that Eastern Street would not likely be
blocked by stationary train traffic. Mr. Petr spoke about intersection improvements at Eastern
Street and the BNSF Railway near SE 3rd Avenue. Mr. Rodin also spoke about the possibility of
utilizing Intelligent Transportation Systems for advance knowledge of traffic conditions in the area.
Kenneth Petr said that whatever was built, the State was interested in building it to meet Federal
guidelines, but would support whatever the City of Amarillo was comfortable with to resolve the
problems along Grand Street. Discussion resulted in a proposal to moving $3 million of funds
previously approved for the railroad relocation to an overpass on Grand Street with access to
SE 3rd Avenue.
Judge Ware made a motion to move $3 million of MPO ARRA funding from the Railroad Relocation
Project to a project for a railroad overpass on Grand Street with access to SE 3rd Avenue.
Commissioner H.R. Kelly seconded the motion, and the motion passed 6:0.
Item 6. Consider revision of the 2005-30 Metropolitan Transportation Plan and 2008-11
Transportation Improvement Program.
Mr. Holwick stated that with a decision to move the American Recovery and Reinvestment Act
(ARRA) funding from the Railroad Relocation Project to the proposed Grand Street Railroad
Overpass Project, the long-range transportation plan needed to be revised to move the Grand
Street Railroad Overpass Project from the Illustrative List to Active status in the 2005-30
Metropolitan Transportation Plan (MTP) and that its budgeted amount be revised to the project
YOE estimate of $11,000,000. He said the MTP must remain financially constrained; consequently
it was necessary to move some Active MTP projects to the Illustrative List. To achieve this, he
provided the committee with a list of projects for consideration. Judge Houdashell made a motion
to revise the 2005-30 Metropolitan Transportation Plan as shown in Attachment C, and Mr. Karrh
seconded the motion. The motion carried 6:0.
Mr. Holwick said that revision of the 2008-11 Transportation Improvement Program would be
needed to add the Grand Street Railroad Overpass Project. Mr. Petr made a motion to remove the
BNSF Railway Relocation Project from the TIP, replacing it with the Grand Street Railroad
Overpass Project and applying the $3 million of ARRA funds to the Grand St. Railroad Overpass

Project. Mr. Rodin, the City Engineer, told the committee that USDOT TIGER grant funds were
being pursued for the BNSF Railway Relocation Project. A question developed about leaving the
BNSF Relocation Project in the TIP so the TIGER funding could be fully developed. Discussion
began regarding the proposed TIP revision while leaving the BNSF Railway Relocation Project in
the TIP. Judge Ware seconded the motion, and the motion failed 0:6.
Jarrett Atkinson, Deputy City Manager, and Vicki Covey, Assistant City Manager, spoke about the
TIGER grant funds. Mr. Holwick provided information about the TIGER grant selection criteria.
Mrs. Covey suggested that the BNSF Railway Relocation Project remain as an alternate in the TIP,
so the City of Amarillo could apply for TIGER grant funding. Mr. Atkinson said that the Grand St.
Railroad Overpass Project was the most viable and eligible for funding. He suggested that the
Hillside Rd and Railway Relocation Projects remain in the TIP as alternatives to the Grand St.
Railroad Overpass Project.
Judge Ware made a motion to add the Grand Street Railroad Overpass Project to the 2008-11
Transportation Improvement Program and leave the BNSF Railway Relocation Project and Hillside
Road Project as alternate projects, as shown in Attachment D. Judge Ernie Houdashell seconded
the motion, and motion carried 6:0.
Item 7. Presentation of the draft 2010-2035 Metropolitan Transportation Plan.
This agenda item was not considered because of time constraints.
Item 8. Open Forum, time reserved for anyone to speak on any transportation related item;
however, no action can be taken on items not on the agenda.
Mayor McCartt asked if any member of the committee or anyone from the audience had any
comment or concerns to address. Ken Graham, 3000 Harmony St., asked the Policy Committee
members to consider alternative means of transportation when planning any new bridges in order
to facilitate pedestrian and bicycle traffic.
Dub Davis, 402 S. Browning, suggested that the stimulus funds be used to move the railway. He
said if the railway were not moved, the same problem would present itself in the future as the city
grows. He stated that he thought the BNSF RR should share in the expense to move the railway.
Item 9. Adjournment.
The meeting was adjourned with no further business to discuss.

____________________________
Gary Holwick
Director, Amarillo MPO
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Amarillo Metropolitan Transportation Plan 2005-2030 (MTP)
July 16, 2009 Revision
MPO ID
A5A11L
NOTES:

A5A40S

Facility
Grand St

From Limit

To Limit

At BNSF RR

Project Description
Construct New Overpass

Status

Timing

Long

Current

YOE Total Project Cost X 1000
Illustrative
$11,000

Moved from Illustrative List to Active MTP.
Shown on Illustrative List with 2016-2030 YOE Total Project Costs of $14,862,000.

CBD
Dispersal
Streets

IH 40/IH 27 Interchange

NE 15 Ave

Feasibility Study to Locate
CBD Bypass Route

Short

2012-2015

$2,871

Loop 335 (Lakeside St)

Upgrade to 4-lane Arterial

Long

2016-2030

$6,539

Osage St

Upgrade to 4-lane Arterial

Long

2016-2030

$6,539

th

NOTES: Moved from Active MTP to Illustrative List.

A5A45L

th

SE 34 Ave

Eastern St

NOTES: Moved from Active MTP to Illustrative List.

A5A52L

th

SE 46 Ave

FM 1541 (Washington St)

NOTES: Moved from Active MTP to Illustrative List.

VA – Various Locations
Year of Expenditure (YOE) costs – Converting all costs and revenues to YOE dollars presents a more accurate picture of costs over the term of the MTP.
Total project costs (TPC) – The estimated costs of all project phases, including: Construction, PE, ROW, Bond Finance, CE, Contingencies, & Indirect costs.
Illustrative Listing –These are projects that would be included in the MTP if reasonable additional resources, beyond those identified in the financial plan, were available. To enable accurate financial constraint and
determinations, the illustrative projects must be clearly documented as separate and distinct from the MTP project list. These are projects important to the transportation network within the MPO boundary, however, the
revenue sources identified in the plan will not provide for the current development of these projects. The MPO will consider these projects for funding when additional or alternative financial support becomes available.
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