MEMORANDUM

January 31, 2008

TO: Gary Law, P.E.
Director of Transportation, Planning & Development
Tx-DOT-Odessa District

FROM: Melba E. Owens, Executive Director
RE: Urban Tip 2008-2011 Submission

The Policy Board at a special called meeting on Thursday, January 31, 2008,
approved an amendment to the Midland-Odessa MPO Urban TIP 2008-2011 for
submission to the Transportation Planning & Programming Division in Austin on
February 1, 2008. A copy of the Amended TIP 2008-2011 is attached. I am also
forwarding a copy of Policy Board Resolution No. 31-01-08-2 which formally
adopted the Amendment to the Transportation Improvement Program for the
Midland-Odessa Metropolitan Area for Fiscal Years 2008-2011. We are also
attaching all supporting documentation for year of expenditure and total project
costs.

Please advise if you have any questions.

MEW

Melba E. Owens
Executive Director

MEO:o

Attachments
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MIDILAND-ODESSA TRANSPORTATION ORGANIZATION

FY 20082011 TRANSPORTATION IMPROVEMENT PROGRAM

Approved for Public Review and Comment: March 15, 2007

Approved by the Policy Board: _April 19, 2007
Amended by the Policy Board: January 31, 2008

Administrative Revision: June 13, 2008
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FY 2008-2011 TIP

MOTOR Members and Structure.

The Midland-Odessa Metropolitan Planning Organization, formally known as the Midland-Odessa
Transportation Organization (MOTOR), is a federally mandated organization developed to
coordinate the highway, transit, and land use planning processes in order to receive federal funds
for highway and transit improvements. MOTOR is the organization that sets the transportation
priorities by bringing together government entities within the MOTOR Urbanized Area Boundary
(UAB) to make continuing, cooperative, and comprehensive transportation decisions. The
government entities include the Cities of Odessa and Midland; and Counties of Ector and Midland;
and the Texas Department of Transportation Odessa District Office.

The MOTOR Policy Board sets the priorities for the transportation projects in the MOTOR
Urban Area Boundary. The MOTOR Policy Board also provides direction to the MOTOR
Executive Director and is the policy-making entity for MOTOR. This Committee is comprised of
representatives from the City of Midland, the City of Odessa, Midland County, Ector
County, and the TxDOT Odessa District Office. The Policy Board meets at the MOTOR
Offices (located a 9601 Wright Drive, Midland, Texas) every third Thursday of the month at 3:30
pm.

The MOTOR Technical Advisory Committee (TAC) provides technical assistance, knowledge
and provides technical recommendations to the Policy Board and MOTOR Staff; the MOTOR
Executive Director chairs the TAC. The TAC includes representatives from the City of Midland,
the City of Odessa, Midland County, Ector County, and the TxDOT Odessa District office. The
MOTOR Technical Advisory Committee meets at the MOTOR Offices first Friday of every month at
8:30 am.

Mission Statement of the Midland-Odessa Transportation (MOTOR)

Provide stewardship of a cooperative transportation planning process that ensures state and local
officials cooperatively develop a fiscally constrained transportation program that ensures the
region’s future transportation and transit demands are timely and efficiently satisfied.

Transportation Improvement Program.

MOTOR, working cooperatively with TxDOT, develops a work program of transportation projects
known as the Transportation Improvement Program, or the TIP. The TIP lists projects developed
through a cooperative, comprehensive, and continuing transportation planning process. The
projects identified in the TIP are derived from the current Metropolitan Transportation Plan
(MTP).

The TIP provides a short-range planning document that will coordinate the transportation
projects of the two Cities, two Counties, and the Odessa District of TxDOT with urban area
needs. The purposes of the TIP include:

« Identification of improvements recommended for advancement during the 4-year
program;

¢ Identification of transportation improvement priorities;
* Realistic estimates of total costs and revenues for the program period; and

* Facilitating a cooperative, comprehensive, and continuing transportation planning
process.
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Funding for transportation improvements come from the Federal Highway Administration, Federal
Transit Administration, TxDOT and local entities. Most “off-state-highway-system” projects
require a local match (usually 20%) from the entity in which the project resides. Additionally, the
participating entity is usually required to provide the necessary right-of-way and utility
adjustments for “off-state-highway-system” projects.

YEAR-OF-EXPENDITURE TRENDS

SAFETEA-LU requires that the Statewide Transportation Improvement Program (STIP),
Metropolitan Transportation Plan (MTP) and the Transportation Improvement Program (TIP) have
financial plans that reflect “year of expenditure dollars” for revenue and project cost estimates for
any STIP, MTP or TIP adopted, approved, or amended after December 11, 2007. To fully comply
with all SAFETEA-LU requirements, the MOTOR Policy Board at their regularly scheduled meeting
on Thursday, December 20, 2007 officially adopted the following annual inflation rates for
highway projects, transit projects, and rate of revenue growth for the FY 2008-2011 TIP:

Highway Projects Transit Projects Rate of Revenue Growth
12.5% 8% 0%

NOTE: The MOTOR MPO and TxDOT-Odessa District worked together to determine a reasonable rate of

growth based upon timing and scheduling of projects. However, further information from the Design and
Construction Information System (DCIS) assumes the TxDOT rate of inflation of 4%.

To determine YOE Trends, the MPO utilized a combination of source data. Contributing sources
included: TxDOT Highway Cost Index (HCI), Annual Nominal Price of Domestic Crude, and
Odessa District Seal Coat Unit Costs. (See the Chart provided under Attachment “A” ). This chart
reflects projected trends of inflation for 2008-2011 (12.5%), 2012-2020 (8.8%), and 2020-2035
(Cost Bands — Upper Band 8.8% and Lower Band 4.0%. Cost bands are utilized to demonstrate
the magnitude of project risk and unknown escalation rates for right-of-way acquisition,
environmental mitigation and construction costs. (NOTE: Total Project Costs have been included
in all Transit Project Tables on Pages 18-24).

TOTAL PROJECT COSTS (TPC):

To determine the TPC, the MPO utilized project programming information obtained from the
TxDOT Design and Construction Information System (DCIS) database. Construction Engineering
(CE), Contingency and Indirect Costs are anticipated to be a constant rate of 21.41%. Right-of-
way costs are assumed to increase at a rate of 5% annually.

Methodology:

For project costs to be forecasted and appropriately programmed, construction estimates will be
prepared utilizing available current unit bid prices and inflated to a future construction cost
utilizing the anticipated trends outlined in YOE Trends above. Once the anticipated future year
construction cost is determined, the TPC will be established by increasing the YOE construction
cost by 21.41% for CE, Contingency and Indirect Costs, plus the anticipated ROW cost.

TPC = (YOE x 21.41%) + ROW
This approach will provide a consistent methodology to develop both construction costs, and total
project costs.

OPERATIONS AND MAINTENANCE

SAFTEA-LU regulations require the TIP demonstrate appropriate system-level estimates of funds
to adequately operate and maintain Federal-aid highways, The majority of funds used to pay
operating and maintenance costs of these highways within the MOTOR boundary are State and
City funds. The table below demonstrates approximate annual funding levels TxDOT and each
City allocate to the preservation of roadways eligible for Federal-aid funding. Based on historical
practices, each entity has ensured O&M needs were met with sufficient funding to maintain the
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system in a desirable condition. As operating costs escalate, each entity pledges to ensure
revenue allocations are sufficient to maintain the system in a desirable condition as defined by
the TxDOT Maintenance Division.

REVENUE ALLOCATIONS FOR OPERATIONS AND MAINTENANCE

Midland Ector County
County
TxDOT $ 2,151,000 $ 1,740,000
City of Odessa $ 2,160,000
City of $ 2,062,000
Midland
Subtotals $ 4,213,000 $ 3,900,000
Total $ 8,113,000

These figures reflect approx. 35% of each City’s Street Department’s Annual Budget.

The TIP was developed in accordance with the Intermodal Surface Transportation Equity Act
(ISTEA), Transportation Equity Act for the 21% Century (TEA-21), Federal Transit Act, and in
accordance with the metropolitan planning requirements set forth in the Statewide and
Metropolitan Planning Final Rule (23 CFR Part 450, 49 CFR Part 613) promulgated in the February
14, 2007 Federal Register. The TIP reflects changes in the planning process brought about by
the Safe, Accountable, Flexible, Efficient Transportation Equity Act — A Legacy For Users
(SAFETEA-LU) which was passed by Congress and signed into law on August 10, 2005.
SAFETEA-LU addresses the many challenges that the transportation system faces today, such as
improving safety, reducing traffic congestion, improving efficiency in freight movement,
increasing intermodal connectivity, and protecting the environment. SAFETEA-LU increases
investment in highway, transit, and safety programs while retaining the basic goals and structure
of the earlier Transportation Equity Act for the 21% Century (TEA-21). The major changes
include: a change from a three-year Transportation Improvement Program (TIP) to a four-year
Transportation Improvement Program (TIP), expanded consideration of environmental issues in
the Metropolitan Transportation Plan (MTP) and expansion of public participation. In compliance
with SAFETEA-LU requirements, the MOTOR MPO has considered and applied strategies that will
serve to advance the eight transportation planning factors identified under SAFETEA-LU (23 CFR,
Part 450.306 — Scope of Metropolitan Planning Process) as follows:

e Support the economic vitality of the urban area, especially by enabling global
competitiveness, productivity, and efficiency;

¢ Increase the safety of the transportation system for motorized and non-motorized
users;

¢ Increase the security of the transportation system for motorized and non-motorized
users;

e Increase the accessibility and mobility of people and for freight;

e Protect and enhance the environment, promote energy conservation, improve the
guality of life, and promote consistency between transportation improvements and
State and local planned growth and economic development patterns;

e Enhance the integration and connectivity of the transportation system, across and
between modes, for people and freight;

* Promote efficient system management and operation; and

e Emphasize the preservation of the existing transportation system.
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Record of Public Involvement
The Public Involvement process included:

¢ In a regularly scheduled meeting of the MOTOR MPO Policy Board (Thursday,
March 15, 2007 at the MOTOR MPO Conference Room), the Draft 2008-2011
Transportation Improvement Program (2008-2011 TIP) was approved for general
release and public involvement. Citizens are given the opportunity to review and
comment on agenda items at each Policy Board Meeting.

o The MOTOR MPO conducted a public meeting (at the MOTOR MPO Conference
Room on Monday, March 26, 2007) for the public to review and comment on the
detailed information contained in the draft 2008-2001 Transportation
Improvement Program (TIP). Notice of the public meeting was placed in the
Midland Reporter Telegram and the Odessa American newspapers. Public notices
of the meeting were posted at City Halls of the Cities of Midland and Odessa.

e The public was given a minimum of three (3) weeks to submit comments on the
projects for consideration prior to the adoption of the 2008-2011 Transportation
Improvement Program (TIP) .

e A draft TIP 2008-2011 was made available during regular business hours at the
MOTOR MPO Office; TXDOT - Odessa District Office; the Midland and Ector
County Libraries; the City Secretary Offices of the Cities of Midland and Odessa;
and on the MOTOR MPO website (www.motormpo.com) prior to the adoption of
the 2008-2011 TIP.

¢ In a regularly scheduled meeting of the MOTOR MPO Policy Board (Thursday,
April 19, 2007), the final 2008-2011 Transportation Improvement Program (TIP)
was approved for submission in the TxDOT STIP. Citizens were once again given
the opportunity to review and comment on the TIP 2008-2011 prior to the final
approval by the Policy Board.

¢ Copies of the approved 2008-2011 Transportation Improvement Program (TIP)
remained on file during regular business hours at the MOTOR MPO Offices for
public access and review, and on the MOTOR MPO website
(www.motormpo.com) untit it was submitted to TxDOT Transportation Planning
and Programming in Austin, Texas on May 1, 2007.

e The approved 2008-2011 Transportation Improvement Program (TIP) will remain
on the website for ongoing reference by the public.

The Public Involvement process for Amendment No. 1 to the 2008-2011 Transportation
Improvement Program (TIP) included:

* In a regularly scheduled meeting of the MOTOR MPO Policy Board (Thursday,
January 17, 2008 at the MOTOR MPQO Conference Room), the Draft Amendment
No. 1 to the 2008-2011 Transportation Improvement Program (2008-2011 TIP)
was approved for general release and public involvement. Citizens are given the
opportunity to review and comment on agenda items at each Policy Board
Meeting.
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The MOTOR MPO conducted a joint public meeting (at the MOTOR MPO
Conference Room on Thursday, January 17, 2008), as part of the reguiarly
scheduled Policy Board Meeting on January 17, 2008, for the public to review
and comment on the detailed information contained in the draft amendment to
the 2008-2001 Transportation Improvement Program (TIP). Notice of the public
meeting was placed in the Midland Reporter Telegram and the Odessa American
newspapers. Public notices of the meeting were posted at City Halls of the Cities
of Midland and Odessa.

A draft amendment to the TIP 2008-2011 TIP was made available during regular
business hours at the MOTOR MPO Office; TxDOT — Odessa District Office; the
Midland and Ector County Libraries; the City Secretary Offices of the Cities of
Midland and Odessa; and on the MOTOR MPO website (www.motormpo.com)
prior to the adoption of the 2008-2011 TIP,

The public was given a minimum of ten (10) days to submit comments on the
projects for consideration prior to the adoption of Amendment No. 1 to the
2008-2011 Transportation Improvement Program (TIP) .

In a special called meeting of the MOTOR MPO Policy Board (Thursday, January
31, 2008), the final Amended 2008-2011 Transportation Improvement Program
(TIP) was approved for submission in the TxDOT STIP. Citizens were once
again given the opportunity to review and comment on the Amended TIP 2008-
2011 prior to the final approval by the Policy Board.

Copies of the approved Amended 2008-2011 Transportation Improvement
Program (TIP) remained on file during regular business hours at the MOTOR
MPO Offices for public access and review, and on the MOTOR MPO website
(www.motormpo.com). The final approved amended 2008-2011 TIP was
submitted to TxDOT Transportation Planning and Programming in Austin, Texas
on February 1, 2008.

The approved Amended 2008-2011 Transportation Improvement Program (TIP)
will remain on the website for ongoing reference by the public.

Purpose of Public Meetings.

Public involvement is an essential phase of project planning and selection. The process gives the
public an opportunity to vocalize the needs of the planning area to the representatives of the
MOTOR. The public involvement process assures the public is kept informed and has an

opportunity to voice their concerns, interests, and priorities on transportation needs.

Public meetings provide an opportunity to ask questions and to make formal comments on the

proposed TIP. These meetings are also designed:

Page 7

To inform the public of the status of the planning and programming of transportation

projects.

To describe the recommended project locations and designs, to allow the public
to determine how they will potentially affect you and your property.

To provide an opportunity to present information and to share the public’s views
before decisions are finalized.

To develop a record of public views and participation to present with
recommendations to the Policy Board prior to finalization of the TIP.
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Public Involvement Policy

The Midland-Odessa Regional Transportation Study (MORTS) MPO adopted a formal
Public Involvement Policy in February, 1994 (Revised in February, 1999). When the MPO
was redesignated in 2005 as the Midland-Odessa Transportation Organization (MOTOR),
this policy remained in effect and met the standard requirements for public participation
in the planning process as established with the Transportation Equity Act for the 21
Century (TEA-21). In order to comply with all SAFETEA-LU directives passed into law in
2005, the MOTOR MPO worked with consultants, and adopted a new Public Participation
Plan on September 20, 2007 that provides a public participation process that:

* Requires a minimum public comment period of 45 days before the process is
adopted or revised;

¢ Provides timely information on regional transportation issues;
¢ Provides additional public access to technical and policy information;

*  Requires adequate public notice of public activities and time for public review at
key decision points, including but not limited to approval of MOTOR’s long range
transportation plan (MTP) and Transportation Improvement Program (TIP);

*  Demonstrates consideration and response to public input received during the
planning and program development processes;

e Commits to incorporate Environmental Justice elements and Title VI
considerations by seeking out and considering the needs of the historically
underserved populations, including, but not limited to low income and minority
households;

¢ Includes public comments as part of the adoption and amendment of MOTOR
MPO documents, including the Long Range Plan (MTP) and Transportation
Improvement Program (TIP);

Makes available to the public revisions to the MTP and the TIP;

Allows for periodic review of the Public Participation Plan to assure compliance
with Federal requirements;

» Allows for Federal Highway and Federal Transit Administrations to review the
Public Participation Plan;

»  Coordinates MOTOR MPO's initiative with the Statewide Planning Involvement
Process;

+  Seeks out and considers comments from the public and from stakeholders (i.e.
local and state emergency response agencies regarding safety programs;

¢+ Identifies and coordinates with federal, state, and tribal, wildlife, land
management, economic development and regulatory agencies;

*  Provides for consultation with all interested parties defined as citizens, affected
public agencies, representatives of public transportation, freight shippers,
providers of freight transportation services, private providers of transportation
and users of public transportation, representatives of users of pedestrian
walkways and bicycle transportation facilities, representatives of the disabled and
interested parties;
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*  Provides for visualization techniques to the maximum extent practicable;

* Provides for an electronically accessible format.

Progress to Update the Public Involvement Policy:

Progress to update the Public Involvement Policy (PIP) in order to comply with all
SAFETEA-LU initiatives incfude:

« The MPO has contracted professional service providers to assist in developing a
website and to propose a new PIP. A new PPP was adopted on September 20, 2007;

s Five (5) public meetings were conducted (March 15, 2007; March 26, 2007; April 19,
2007; July 26, 2007 and September 20, 2007) to obtain citizen input into the new
participation plan;

» The final draft of the Public Participation Plan was released for public review on July
26, 2007, and adopted by the Policy Board on September 20, 2007.

e« The MOTOR MPO website became active on Friday, March 2, 2007. Improvements
were made to the website that became active on September 20, 2007.

« The MPO has implemented the Midessa Management Study to identify and
understand emergency & incident response issues within the MPO boundaries;

« MOTOR Staff routinely provides draft documents to both the Odessa District of
TxDOT and the TxDOT Planning Division for review and comment to synchronize
planning activities;

e Members of the MOTOR Staff and TAC participated in the 2007 Category 3
Consensus Meeting conducted March 2007 in Austin.

Public Involvement Strateqy:

Strategy to implement the new public involvement plan will include:

» Distribution of Information — using the following: MOTOR MPO website (which
will be updated on a regular basis and will at a minimum have posting of: Palicy
Board meetings, upcoming public meetings, Technical Advisory Committee meetings,
workshops, and other notices that may be of interest to the public); newsletters,
public service announcements, direct mailings, e-mails, press releases, newspaper
ads, public meetings, open houses, community meetings/workshops; and

* Collection of Information — to include surveys, comment cards at meetings,
comment forms on website and other communication from citizens.
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How Projects are Selected

To create a list of candidate projects for the TIP, the Technical Advisory Committee (TAC)
reviewed and evaluated all projects that are identified in the 2005 to 2030 Metropolitan
Transportation Plan (MTP).

Projects selected for the TIP meet the planning goals set forth in the 2005-2030 MTP and
MOTOR Resolution No. 082506. The criterion used to evaluate a particular project depends on
the type of project and how well the project meets the goals of each document. The 2005-2030
MTP includes long range strategies and actions that will lead to the development of an integrated
intermodal transportation system. The Midland — Odessa Transportation Organization (MOTOR)
Resolution No. 082506 outlines additional determining factors and priorities:

#1 Create Opportunities for Economic Development - Projects proposed in the urban
mobility plan will contribute to creating opportunities for economic development because of the

direct link between land use and transportation planning. Strategic Targeted Transportation
Infrastructure for freight movement and development of an inland port;

#2 Improve Safety - Renewed emphasis on safety issues for motorists by (1) separating
truck and personal-vehicle traffic on high-speed freeway corridors; (2) reducing fatat or injurious
crashes, including at-grade railroad crossings; (3) improve safety on the transit systems by
maintaining the limited number of vehicle/bicycle and vehicle/pedestrian fatalities and injuries;

#3 Advance Quality of Life with Enhanced Infrastructure Maintenance - Transportation

System improvements proposed in the urban maobility plan will be assessed to determine their
impacts on the area’s quality of life with particular concern for hazardous-materials transport,
noise and aesthetic assessments, access to multiple modes of transportation, and policies for in-
fill and new development;

#4 Integrate Mixed Modes of Transportation - As fuel prices continue to climb with the
cost of new construction and maintenance of existing infrastructure, it is paramount to
implement strategies that incorporate mixed use transportation solutions.

#5 Explore Innovative Financing of Transportation Projects - The MOTOR Policy Board
is receptive to financing mechanisms that accelerate transportation construction. MOTOR will

continue to research the issue with great interest to find solutions that fit our communities best.
NOTE: All project listings are financially constrained to available resources.

After adoption by the Policy Board, the approved 2008-2011 TIP will be utilized for programming
projects within the urban area. Any projects listed in the first year of the approved TIP shall be
considered in the first priority and may be implemented as soon as construction plans are
completed and funds are appropriated. Should any project not able to be implemented from the
first priority, then projects should be selected from the second year and shall be considered the
second priority, and those projects may be implemented as plans are completed and funds are
appropriated. If funds and plans are available, projects from the third year, which shall be
considered the third priority, may be moved into the first or second year and may be
implemented as soon as plans and funds are available.

Air Quality Issues — The Clean Air Act of 1990 places several requirements on communities to
maintain and improve urban air quality. In response to the Act, the U. S. Department of
Transportation has identified those communities in the nation with poor air quality as non-
attainment areas and those with good air quality are classified as attainment areas. Although the
Midland-Odessa Metropolitan area has been identified as an attainment area, consideration is stiil
given in the 2008-2011 Transportation Improvement Program (TIP) to the maintenance of good
air quality through the appropriate mix of land uses with their resulting travel patterns.
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Physical Address Mailing Address

Melba E. Owens, Executive Director P.O. Box 60916
9601 Wright Drive, Suite 1 Midland TX 79711

Phone: 432-617-0129, Email: mowens@motormpo.com
Extension 1004

MID},AND ODESSA TRANSPOR';'ATION ORGANIZATION
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Funding Categories & Project Development Authority.

Restructured UTP Categories.

Category Description Development
Authority
1 Consolidated Rehabilitation Construct Only
2 Metropolitan Area (TMA) Corridor | Plan, Develop &
Projects Construct
3 Urban Area (Non TMA) Corridor Plan, Develop &
Projects Construct
4 Statewide Connectivity Corridor Plan, Develop &
Projects Construct
5 Congestion Mitigation Air Quality | Develop &
Construct
6 Consolidated Structures Plan, Develop &
Rehabilitation Construct
7 STP Metropolitan Develop &
Mobility/Rehabilitation Construct
8 STP Safety Construct Only
9 STP Enhancements Construct Only
10 Miscellaneous Construct Only
11 District Discretionary Develop &
Construct
12 Strategic Priority Plan, Develop &
Construct

Notes:
Plan Authority - Projects authorized for environmental studies and route/right-of-way determination.

Develop Authority - Projects authorized for P. S. & E. preparation, ROW acquisition and utility
adjustments; but not authorized for construction.

Construct Authority - Projects authorized for P.S. & E. preparation, ROW acquisition, utility adjustments
and construction.
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Statewide CSJ's (Control Section Job)

The categories identified in the table below are statewide CSJs which TxDOT has selected to let
construction projects under to ensure that no more projects are let than funds exist to support. The use
of statewide CSJs for these categories will provide a more efficient method of programming and letting
projects, and decreases of necessity for STIP revisions.

Statewide Project Control Section Job (CSJ) Numbers

Category Statewide CSJ Type of Work
5000-00-950 PE-Preliminary Engineering
ROW 5000-00-951 Right of Way
5000-00-952 Preventative Maintenance and
1 >000-00-957 Rehabilitation
5000-00-958
AN Bridge Replacement and
6 >000-00-953 Rehabilitation
6 5000-00-954 Railroad Grade Separations
8 5800-00-950 Safety
9 4800-00-954 2001 TransportationthEnhancement
Program 5" Call
10 5000-00-956 Landscaping
N 2001-2002 Intelligent Transportation
10 >800-00-915 Systems Deployment Program (ITS)
10 5000-00-916 Bicycle and Pedestrian
AN Safety Rest Areas (SRA) and Truck
10 5000-00-917 Weigh Stations
Page 13 MOTOR Transportation Improvement Program
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Transit Project Listing.
The attached spreadsheets outline the proposed transit projects for the FY 2008-2011 TIP.

Notes:
1. Allocation Source: FTA Estimated Apportionment dated February 6, 2006. Subject: Projected
Allocations for FY 2008-2011 TIPs.

2. The Federal Transit Act has been codified in the U.S. Code. Federal agencies have adopted a new
series of numbers to describe transit programs. The following table displays this information.

CONVERSION TABLE
49 U. S. C. Section Description

5309 Discretionary
5303 MPO Planning
5307 Urbanized Program
5310 Elderly/Disabled Program
5311 Rural/Non-urbanized Program
5313 State Planning
5316 JARC Job Access Reverse Commute
5317 New Freedom
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FY 2008 HIGHWAY PROJECT LISTING

Transportation Improvement Program

Project ID: CI111 Federal Cost:  $21,747,154
CSJ Number: 0005-15-062 State Cost:  $2,416,350
Project Name: IH 20 Local Cost:
County Name: Midland Local Contribution:
From: East BI-20E Estimate Cost (YOE): $24,163,505
To: West2 Mi. Total Project Cost (TPC): $29,479476
Work Type: Interchange Facility (LP 250/CR 1130) Let Date: September-2008
Rev. Date:  Sep-07 Funding Category: Urban Corridor
Phase: C,PE, ROW Estimated Completion Date: 1n/a
Project ID: CI 112 Federal Cost: $16,841,072
CSJ Number: 1188-02-057 State Cost:  $1,871,230
Project Name: LP 250 Local Cost:
County Name: Midland Local Contribution:
From: CR1135 Estimate Cost (YOE): $18,712,303
To: .1 Mi. S of BI-20E Total Project Cost (TPC): $22,829,009
Work Type: Interchange Facility (LP 250/ BI 20E) Let Date:  September-2008
Rev. Date; Sep-07 Funding Category: Urban Corridor
Phase: © FPE Estimated Completion Date: n/a
Project ID: CI 109 Federal Cost:  $3,031,200
CSJ Number: 0906-32-044 State Cost:
Project Name: CS Local Cost:  $757,800
County Name; Midland Local Contribution: $952 442
From: Holiday Hill Rd From Briarwood Estimate Cost (YOE): $4,741,440
To: SH 349 Total Project Cost (TPC): 35,784,556
Work Type: New location non-freeway facility Let Date:  April-2008
Rev. Date:  Sep-07 Funding Category: Dist. Discretionary
Phase: C,PE Estimated Completion Date: n/a
Project ID: CI 105 Federal Cost:  $11,215,442
CSJ Number: 0380-18-001 State Cost:  $2,803,861
Project Name; SH 349 Local Cost:
County Name: Midland Local Contribution:
From: SH 158 Estimate Cost (YOE): $14,019,302
To: Martin County Line Total Project Cost (TPC): $17,103,549
Work Type: New location non-freeway facility Let Date:  April-2008
Rev. Date: Sep-07 Funding Category: Strategic Prior
Phase: C,PE Estimated Completion Date;: n/a
UPDATED FOR YOE AND TPC
Developed by TxDOT, Odessa on December 20, 2007
Page 15 MOTOR Transportation Improvement Program
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FY 2009 HIGHWAY PROJECT LISTING

Transportation Improvement Program

Project ID;: CI 902 Federal Cost: $21,213,900
CSJ Number: 0005-14-067 State Cost:  $2,357,100
Project Name: IH 20 Local Cost:
County Name: Midland Local Contribution:
From: .5Mi W. of Midkiff Rd. Estimate Cost (YOE): $23,571,000
To: .5 Mi. E. of Midkiff Rd. Total Project Cost (TPC):  $28,756,620
Structure, Urban Median, Y-ramp
config. Replace existing underpass w/ 4~
Work Type: In. wide overpass Let Date: January-2009
Rev. Date:  Sep-07 Funding Category: Urban Corridor
Phase: C,PE, ROW Estimated Completion Date: n/a
Project ID: CI 106 Federal Cost: $1,673,256
CSJ Number: 0906-32-043 State Cost:
Project Name: CS Local Cost: $418,314
County Name: Midland Local Contribution: $1,402 285
From: Garfield Ave (in Midland) FR SP 268 Estimate Cost (YOE): $3,493,855
To: Cotton Flat RD. N. of [H20 Total Project Cost (TPC):  $4,262,503
Work Type: gonstrn. Extension of Garfield Ave. S.
om Wall St. to IH20 Let Date:  October-2008
Rev. Date:  Sept-07 Funding Category: Dist Discretionary
Phase: C,PE Estimated Completion Date: 1n/a
Project ID: CI 105 Federal Cost:  $4,776,000
CSJ Number: 0380-18-004 State Cost:  $1,194,000
Project Name: SH 349 Local Cost:
County Name: Midland Local Contribution:
From; CR 60 Estimate Cost (YOE): $5,970,000
To: SH 158 Total Project Cost (TPC):  $7,283,400
Work Type: New location non-freeway Let Date:  October-2008
Rev. Date:  Feb-08 Funding Category: Strategic Prior
Phase: C, PE,ROW Estimated Completion Date: n/a
Project ID: CI 105 Federal Cost: $4,657,665
CSJ Number: 1718-07-033 State Cost:  $1,164,416
Project Name: SH 349 Local Cost:
County Name: Midland Local Contribution:
From; FMI1788 Estimate Cost (YOE): $5,822,081
To: CR 60 Total Project Cost (TPC):  $7,102,938
Work Type: New location non-freeway facility Let Date: October-2008
Rev. Date:  Feb-08 Funding Category: Dist Discretionary
Phase: C,PE Estimated Completion Date: n/a
UPDATED FOR YOE AND TPC
Developed by TxDOT, Odessa on December 20, 2007
Page 16 MOTOR Transportation Improvement Program

FY 2008-2011



Funding by Category

MOTOR Metropolitan Planning Organization

FY 2008 - 2011 Transportation Improvement Program

Highway Financial Summary - Year of Expenditure Costs

FY 2008 FY 2009 FY 2010 FY 2011 Total FY 2008 through 2011
Category Description Programmed Authorized Programmed Authorized Programmed Authorized Programmed Authorized Programmed Authorized
Preventive Maintenance
L and Rehabliation $0 $0
Metropolitan Mobility
2 Corridors $0 $0
3 Urban Mobility Corridors $42,875,808 $42,875,808 $23,571,000 $23,571,000 $66,446,808 $66,446,808
Statewide Mobility
4 Corridors $0 $0
5 Congestion Mlt.lgatlon & Ain $0 $0
Quality
6 Structure Rehabilation $0 $0
7 Metro Mobility $0 $0
8 Safety $0 $0
9 Enhancements $0 $0
10 Miscellaneous $0 $0
11 District Discretionary $3,788,998 $3,788,998 $7,913,651 $7,913,651 $11,702,649 $11,702,649
12 Strategic Priority $14,019,302 $14,019,302 $5,970,000 $5,970,000 $19,989,302 $19,989,302
LC Local Contributions $952,442 $952,442 $1,402,285 $1,402,285 $2,354,727 $2,354,727
Other (R) $0 $0
Total $61,636,550 $61,636,550 $38,856,936 $38,856,936 $0 $0 $0 $0 $100,493,486 $100,493,486
Funding Participation Source
Source FY 2008 FY 2009 FY 2010 FY 2011 Total
Federal $47,941,046 $29,629,070 $77,570,116
State $11,985,262 $7,407,267 $19,392,529
Local Contributions $1,710,242 $1,820,599 $3,530,841
Other $0
Total $61,636,550 $38,856,936 $0 $0 $100,493,486




FY 2008 5307 TRANSIT PROJECT LISTING

MOTOR URBAN TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Funding Information (YOE)

TxDOT District 06-ODESSA Fiscal Year: FY 2008

Number:

Project Sponsor: Midland-Odessa Urban Transit District Federal Funding 5307
Category:

MPO Project Number: Federal Share: 500,000

Project Contract Date: FY 2008 October State - TxDOT: 0

Project Phase: Local Share: 125,000

Brief _Pr ('uect Preventive Maintenance Total Cost of Project: 625,000

Description:

General Project Information Funding Information (YOE)

TxDOT District 06-ODESSA Fiscal Year: FY 2008

Number:

Project Sponsor: Federal Funding 5307
Category:

MPO Project Number: Federal Share: 40,000

Project Contract Date: FY 2008 October State - TxDOT: 0

Project Phase: Local Share: 10,000

grlef ?r('uect Planning Total Cost of Project: 50,000

escription:
General Project Information Funding Information (YOE)

TxDOT District 06-ODESSA Fiscal Year: FY 2008

Number:

Project Sponsor: Midland-Odessa Urban Transit District Federal Funding 5307
Category:

MPO Project Number: Federal Share: 2,246,031

Project Contract Date: FY 2008 October State - TXDOT: 502,042

Project Phase: Local Share: 1,746,389

Brief }’r oject Operating Total Cost of Project: 4,498,062

Description:

Page 18 MOTOR Transportation Improvement Program
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FY 2009 5307 TRANSIT PROJECT LISTING

MOTOR URBAN TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Funding Information (YOE)

TxDOT District 06-ODESSA Fiscal Year: FY 2009
Number:
Project Sponsor: Midland-Odessa Urban Transit District Federal Funding 5307
Category:
MPO Project Number: Federal Share: 700,000
Project Contract Date: FY 2009 October State - TxDOT: 0
Project Phase: Local Share: 175,000
Brief Pr(yect Preventive Maintenance Total Cost of Project: 875,000
Description:
General Project Information Funding Information (YOE)
TxDOT District 06-ODESSA Fiscal Year: FY 2009
Number:
Project Sponsor: Midland-Odessa Urban Transit District Federal Funding 5307
Category:
MPO Project Number: Federal Share: 60,000
Project Contract Date: FY 2009 October State - TxDOT: 0
Project Phase: Local Share: 15,000
Brief .P".)Jeﬂ Planning Total Cost of Project: 75,000
Description:
General Project Information Funding Information (YOE)
TxDOT District 06-ODESSA Fiscal Year: FY 2009
Number:
Project Sponsor: Midland-Odessa Urban Transit District Federal Funding 5307
Category:
MPO Project Number: Federal Share: 2,206,583
Project Contract Date: FY 2009 October State - TxDOT: 600,000
Project Phase: Local Share: 1,606,583
Brief 'l>r(3ject Operating Total Cost of Project: 4,413,166
Description:
General Project Information Funding Information (YOE)
TxDOT District 06-ODESSA Fiscal Year: FY 2009
Number:
Project Sponsor: Midland-Odessa Urban Transit District Federal Funding 5307
Category:
MPO Project Number: Federal Share: 3,576,996
Project Contract Date: FY 2009 October State - TxDOT: 0
Project Phase: Local Share: *732,640
Brief 'Prc_)Ject Bus Purchase Total Cost of Project: 3,576,996
Description:

*Tx. Trans. Comm. Awarded MOUTD
$732,640 in transportation
development credits at its February,
2008 Meeting (request pending)

Page 19
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FY 2010 5307 TRANSIT PROJECT LISTING

MOTOR URBAN TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Funding Information (YOE)

TxDOT District 06-ODESSA Fiscal Year: FY 2010

Number:

Project Sponsor: Midland-Odessa Urban Transit District Federal Funding 5307
Category:

MPO Project Number: Federal Share: 725,000

Project Contract Date: FY 2010 October State - TxDOT: 0

Project Phase: Local Share: 181,250

Brief ‘Pr(‘uect Preventive Maintenance Total Cost of Project: 906,250

Description:

General Project Information Funding Information (YOE)

TxDOT District 06-ODESSA Fiscal Year: FY 2010

Number:

Project Sponsor: Midiand-Odessa Urban Transit District Federal Funding 5307
Category:

MPO Project Number: Federal Share: 80,000

Project Contract Date: FY 2010 October State - TxDOT: 0

Project Phase: Local Share: 20,000

grlef P r(?Ject Planning Total Cost of Project: 100,000

escription:
General Project Information Funding Information (YOE)

TxDOT District 06-ODESSA Fiscal Year: FY 2010

Number:

Project Sponsor: Midland-Odessa Urban Transit District Federal Funding 5307
Category:

MPO Project Number: Federal Share: 2,195,000

Project Contract Date: FY 2010 October State - TxDOT: 625,000

Project Phase: Local Share: 1,570,000

g“ef Project Operating Total Cost of Project: 4,390,000

escription:

Page 20
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FY 2011 5307 TRANSIT PROJECT LISTING
MOTOR URBAN TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Funding Information (YOE)

TxDOT District 06-ODESSA Fiscal Year: FY 2011

Number:

Project Sponsor: Midland-Odessa Urban Transit District Federal Funding 5307
Category:

MPO Project Number: Federal Share: 750,000

Project Contract Date: FY 2011 October State - TxDOT: 0

Project Phase: Local Share: 187,500

Brief ?",’Je“ Preventive Maintenance Total Cost of Project: 937,500

Description:

General Project Information Funding Information (YOE)

TxDOT District 06-ODESSA Fiscal Year: FY 2011

Number:

Project Sponsor: Midland-Odessa Urban Transit District Federal Funding 5307
Category:

MPO Project Number: Federal Share: 90,000

Project Contract Date: FY 2011 October State - TxDOT: 0

Project Phase: Local Share: 22,500

Brief ‘Pr(‘)Ject Planning Total Cost of Project: 112,500

Description:

General Project Information Funding Information (YOE)

TxDOT District 06-ODESSA Fiscal Year: FY 2011

Number:

Project Sponsor: Midland-Odessa Urban Transit District Federal Funding 5307
Category:

MPO Project Number: Federal Share: 2,410,000

Project Contract Date: FY 2011 October State - TxDOT: 650,000

Project Phase: Local Share: 1,760,000

Brief ‘l’r(?Ject Operating Total Cost of Project: 4,820,000

Description:

Page 21 MOTOR Transportation Improvement Program
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FY 2008 E&D TRANSIT PROJECT LISTING

MOTOR TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information Funding Information (YOE)
TxDOT District: 06-Odessa Fiscal Year: FY 2008
Project Sponsor: West Texas Opportunities, Inc. gederal Funding 5310
ategory:
MPO Project Number:  ED 100 Federal Share: $ 160,601.00
Project Contract Date: FY 2008 October State - TxDOT: $ 0.00
Project Phase: N/A Local Share: $ *32.120.20
Total Cost of Project: $ 160,601.00
Brief Project Capital Assistance projects for ED *Tx. Trans. Comm. Awarded
;10 Service, Type II vehicle-Purchase of WTO transportation development
Description:

Services

credits at its February, 2008 Meeting.
(request pending)
Not included in total project costs

FY 2009 E&D TRANSIT PROJECT LISTING

MOTOR TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information Funding Information (YOE)

TxDOT District: 06-Odessa Fiscal Year: FY 2009

Project Sponsor: West Texas Opportunities, Inc. gederal Funding 5310
ategory:

MPO Project Number: ED 100 Federal Share: $ 169,751.00

Project Contract Date: FY 2009 October State - TxDOT: $ 0.00

Project Phase: N/A Local Share: $ * 0 33,950.20
Total Cost of Project: $ 169,751.00

Brief Project .

Description: ED Service *Toll credits request pending.

Not included in total project cost.
Page 23 MOTOR Transportation Improvement Program
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FY 2010 E&D TRANSIT PROJECT LISTING

MOTOR TRANSPORTATION IMPROVEMENT PROGRAM

General Project Information

Funding Information (YOE)

TxDOT District: 06-Odessa Fiscal Year: FY 2010
Project Sponsor: West Texas Opportunities, Inc. Federal Funding 5310
Category:
MPO Project Number: ED 100 Federal Share: 183,150.00
Project Contract Date: FY 2010 October State - TxDOT: 0.00
Project Phase: N/A Local Share: * 36,630.00
Total Cost of Project: 183.150.00
Brief Project .
Description: ED Service *Toll credits request pending.
Not included in total project cost.
FY 2011 E&D TRANSIT PROJECT LISTING
MOTOR TRANSPORTATION IMPROVEMENT PROGRAM
General Project Information Funding Information (YOE)
TxDOT District: 06-Odessa Fiscal Year: FY 2011
Project Sponsor: West Texas Opportunities, Inc. Federal Funding 5310
Category:
ED 100 Federal Share: 197,802.00
Project Contract Date: FY 2011 October State - TxDOT: 0.00
Project Phase: N/A Local Share: * 39,560.40
Total Cost of Project: 197,802.00
Brief Project ED Service
Description: *Toll credits request pending.
Not included in total project cost
Page 24 MOTOR Transportation Improvement Program
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MOTOR MPO SELF CERTIFICATION

In accordance with 23 CFR Part 450.334 and 450.220 of the Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users, the Texas Department of Transportation, and the Midland-
Odessa Transportation Organization, Metropolitan Planning Organization for the Midland-Odessa
urbanized area, hereby certify that the transportation planning process is addressing the major issues in
the metropolitan planning area and is being conducted in accordance with all applicable requirements of:

(1) 23U.S.C. 134, 49 U.S.C. 5303, and this subpart;

(2) Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 CFR part 21;

(3) 49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national origin, sex, or
age in employment or business opportunity;

(4) Section 1101(b) of the SAFETEA-LU (Pub. L. 109-59) and 49 CFR part 26 regarding the
involvement of disadvantaged business enterprises in USDOT funded projects;

(5) 23 CFR part 230, regarding the implementation of an equal employment opportunity program on
Federal and Federal-aid highway construction contracts;

(6) The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) and 49 CFR
parts 27, 37, and 38;

(7)  The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on the basis of

~age in programs or activities receiving Federal financial assistance;

(8)  Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on gender; and

(9) Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27 regarding
discrimination against individuals with disabilities,

TEXAS DEPARTMENT OF TRANSPORTATION- MIDLAND-ODESSA METROPOLITAN

ODESSA DISTRICT PLANNING ORGANIZATION

é\. M\D« ™ :E €

uren Gardufio, District Engineer

r. Jimmy Goatés, Chairman
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ATTACHMENT A
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RESOLUTION NO. 17-01-2008-2

MIDLAND-ODESSA TRANSPORTATION ORGANIZATION MPO
POLICY BOARD

CERTIFYING YEAR OF EXPENDITURE/TOTAL PROJECT
COST COMPLIANCE

In accordance with 23 CFR 450.334 of the Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users (SAFETEA-LU), the Texas Department
of Transportation, and the Midland-Odessa Metropolitan Planning Organization for the
Midland-Odessa urbanized area(s) hereby certify that the transportation planning process
is addressing the major issues in the metropolitan planning area; and

WHEREAS, the Policy Board has reviewed all documentation provided for “year of
expenditure” compliance and hereby certifies that the Transportation Improvement
Program (TIP) and the Metropolitan Transportation Plan (MTP) amendments considered
at their regularly scheduled meeting on Thursday, January 17, 2008, have financial plans
that reflect “year of expenditure dollars” for revenue and project cost estimates in
compliance with 23 CFR 450.216(1), 450.322(£)(10)(iv) and 450.324(h); and

WHEREAS, TxDOT-Odessa District utilized a combination of source data to derive the
following projected trends:

2008-2011 - 12.5% Annual Rate of Inflation
2012-2020 - 8.8% Annual Rate of Inflation
2020-2035 - Cost Bands — Upper Band 8.8% and Lower Band 4.0%

Contributing sources included: TxDOT Highway Cost Index (HCI), Annual Nominal
Price of Domestic Crude, and Odessa District Sealcoat Unit Costs.

WHEREAS, TxDOT-Odessa District utilized project programming information obtained
from the TxDOT Design and Construction Information System (DCIS) database.
Construction Engineering (CE), Contingency and Indirect Costs are anticipated to be a
constant rate of 21.41%. Right-of-way costs are assumed to increase at a rate of 5%
annually: TPC = (YOE x 21.41% + ROW). (See Attachment ‘A’ for Year-Of-
Expenditure and Total Project Cost documentation). '



NOW, THEREFORE, BE IT RESOLVED BY THE MIDLAND-ODESSA
TRANSPORTATION ORGANIZATION POLICY BOARD THAT A SAFETEA-
LU COMPLIANT TIP AND MTP HAVE BEEN AMENDED, IN ACCORDANCE
WITH ADOPTED PROCEDURES, TO REFLECT YEAR-OF-EXPENDITURE
COSTS THROUGH APPLICATION OF ANNUAL RATES OF INFLATION TO
HIGHWAY PROJECT COSTS, REVENUE GROWTH, AND TRANSIT
PROJECTS AS REFLECTED IN DOCUMENTATION PROVIDED HEREWITH
UNDER ATTACHMENT °A’.

ADOPTED by the Policy Board on this the 17 day of January, 2008.

Jy dge Mike Bradford Vi€ Chairman ]

ﬁ7%// ‘ dﬂw 0 Epedus

Judge Susan Re Lauren Gardufio




ATTACHMENT A



FY 2008 to FY 2011 Urban TIP, Total Project Cost Calculations

1. YOE 2. CE, Cont. CE, Cont. Total Project
CSJ Est.Cost phis Ind. (%) plusInd. (§) 3. ROW Cost Cost
0005-15-062 | $24,163,505.00 21.41 $5,173,406.42} $325,000.00] $29,661,911.42
1188-02-057 | $18,712,303.00 21.41 $4,006,304.07] $116,600.00] $22,835,207.07
0906-32-044 $4,741,440.00 21.41 $1,015,142.30 $0.00 $5,756,582.30
0380-18-001 | $14,019,303.00 21.41 $3,001,532.77 $0.00] $17,020,835.77
0005-14-067 | $23,571,000.00 21.41 $5,046,551.10f $300,000.00 $28,9l7,551 10
0906-32-043 $3,493,855.00 21.41 $748,034.36 $0.00]  $4,241,889.36
0380-18-004 $3,134,061.00 21.41 $671,002.46} $311,355.00 $4,116,418.46
1718-07-029 $4,915,707.00 21.41 $1,052,452.87f $193,051.00; $6,161,210.87

Notes:
1. YOE - Year of Expenditure costs were developed in the preparation of the 2008-2011 TIP using
12.5% inflation factor.

2. CE, Contengencies, and Indirect Costs were obtained from Design and Construction Information
System (DCIS) database. '

3. ROW costs were obtained from the DCIS database.

Prepared by MCC on December 12, 2007
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D

2)

3)

Midland Odessa Transportation Organization
2005-2030 Metropolitan Transportation Plan

CHAPTER 7 - FINANCIAL PLAN

Revenues and associated costs for the Midland Odessa Transportation Organization
(MOTOR) MPO 2005-2030 MTP are being amended to be fiscally constrained by year of
expenditure requirements as directed by SAFETEA-LU The identified revenue and
revenue projections are “reasonably expected to be available” for the implementation of
transportation projects and programs, while addressing the operation and maintenance
needs of the existing roadway, and transit systems, within the Urban Area Boundary.

MOTOR MPO Policy Board Adoption/Resolution — documentation that the MOTOR
MPO Policy Board has formally adopted a TIP and MTP, reflecting total project costs
and Year of Expenditure (YOE) cost and revenue estimates consistent with FHWA/FTA
metropolitan planning regulations (23 CFR 450).

MPO Staff has drafted a resolution that will formally reflect the action of the MOTOR
MPO Policy Board at their special called meeting on Thursday, January 31, 2008.

MPO Public Participation — documentation of public and interagency resource agency
involvement consistent with the MPO adopted public participation plan procedures for
TIP and MTP revision.

Staff provided public notice on January 9", 2008 of our intent to revise the TIP and MTP

to reflect Year of Expenditure and Total Project Cost and to reprioritize some projects to
reflect consistency in the Financial Summaries. Opportunities were provided for public
comment at the January 17, 2008 Policy Board Meeting/Public Meeting and the January
31, 2008 Policy Board Meeting.

State DOT Adoption — adequate documentation of State DOT public participation and
adoption action consistent with the most recently adopted State DOT public participation
and approval procedures for STIP revisions per Texas Administrative Code under Title
43, Part 1, Chapter 15, Subchapter A, under Section 15.8.

The local TxDOT District has been an integral part of the discussions and actions to
amend the TIP and MTP. The final local product will be transmitted to Austin for
inclusion in the State TIP.



4)

5)

Documentation of the YOE and Total Project Cost Methodology — for both highway
and transit elements of the TIP/STIP and MTP financial plan developed by the MPO and
TxDOT including the calculation of the YOE and total project costs as part of the
financial plan document for the relevant MPO TIP/STIP and MTP revision.

The Technical Advisory Committee has been provided documentation on the YOE and
Total Project Cost assumptions and methodology that will result in a revised Financial
Plan in our Metropolitan Transportation Plan to be reviewed in its final form by the
Policy Board on January 31, 2008, prior to submittal to Austin on February 1, 2008.

Documentation of the Rate of Inflation (ROI) —used for determining the YOE and total
project costs (or by phase, e.g. PE, ROW, CONSTR).

The Technical Advisory Committee has been provided documentation on the Raie of
Inflation assumptions and methodology for calculating Year of Expenditure. The
Technical Advisory Committee unanimously voted at their December 7, 2007 meeting to
recommend inflation assumption rates forward to the Policy Board for their
consideration on Thursday, December 20, 2007, that were based on the documentation
provided. This will result in a revised Financial Plan in our Metropolitan Transporiation
Plan to be reviewed in its final form by the Policy Board on January 31, 2008 prior to
submittal to Austin on February 1, 2008.

Documentation of the Rate of Growth (ROG) — for incoming Federal, State, and Local
sources of revenues (including private sources) used to estimate total projected incoming
revenues as part of the federal-aid highway and transit program by fiscal year for the TIP
and MTP.

The Technical Advisory Committee has been provided documentation on the assumptions
and methodology for calculating Revenue Rate of Growth that will result in a revised
Financial Plan in our Metropolitan Transportation Plan to be reviewed in its final form
by the Policy Board on January 31, 2008, prior to submittal to Austin on February I,
2008.

YOE Funding Estimate — include YOE cost estimates for each project or project phase
(e.g., PE, ROW, CONSTR as applicable) included in the TIP/STIP and for each project
included in the MTP.

The Technical Advisory Committee has been provided revised Project Lists that will be
included in a revised TIP and MTP to be reviewed in its final form by the Policy Board
on January 31, 2008, prior to submittal to Austin on February 1, 2008.



8) Total Project Costs — for each highway or transit project included in the TIP/STIP and
MTP.

The Technical Advisory Committee has been provided revised Project Lists that will be
included in a revised TIP and MTP to be reviewed in its final form by the Policy Board
on January 31, 2008, prior to submittal to Austin on February 1, 2008.

9) Documentation of MPO and Transit Agency Coordination — provide adequate
documentation of coordination and consultation with relevant regional transit authorities
or operators within the MPO planning area regarding transit-related financial operating
and capital/maintenance costs and revenues with the applicable regional transit
provider(s) as found necessary for FTA-funded transit projects and programs included
within the TIP.

The product that will be submitted has been the product of comprehensive, collaborative
and continuing planning process including the multi-modal member agencies, and the
interested public.



MIDLAND-ODESSA METROPOLITAN PLANNING ORGANIZATION
RESOLUTION OF SAFETEA-LU COMPLIANCE

RESOLUTION NO. 2007-20-12

WHEREAS, The Safe, Accountable, Flexible, Efficient Transportation Equity Act:
A Legacy for Users (SAFETEA-LU) was enacted August 10, 2006, as Public Law 109-
59 which authorized the Federal surface transportation programs for highways, highway
safety, and transit for the 5-year period 2005-2009; and

WHEREAS, SAFETEA-LU requires that the Statewide Transportation Improvement
Program (STIP), Metropolitan Transportation Plan (MTP) and the Transportation
Improvement Program (TIP) have financial plans that reflect “year of expenditure
dollars” for revenue and project cost estimates for any STIP, MTP or TIP adopted,
approved, or amended after December 11, 2007; and

WHEREAS, to become compliant Policy Board approval is required to officially adopt
the annual inflation rate for highway projects, annual rate of revenue growth, and the
annual inflation rate for transit projects; and

WHEREAS, the Technical Advisory Committee at their regularly scheduled meeting on
Friday, December 7, 2007, discussed and recommended a rate of inflation of 12.5%
annually for highway projects and an inflation rate of 0% annual revenue growth and an
annual inflation rate of 8% for public transit projects; and

WHEREAS, this process has been documented, and all projects have been evaluated for
“year of expenditure” compliance; and

WHEREAS, the form and clarity of a final submittal of all appropriate documentation
for “year of expenditure” compliance is still under development, and will require the
Technical Advisory Committee to review and recommend forward the final submittal for
approval and certification by the Policy Board at their regularly scheduled meeting on
Friday, January 4, 2008; and

WHEREAS, the Policy Board will review and certify, by resolution, the final submittal
of said documentation of “year of expenditure” compliance at their regularly scheduled
Policy Board Meeting on Thursday, January 17, 2008, prior to the next STIP revision
cycle scheduled for February 1, 2008:



NOW, THEREFORE BE IT RESOLVED BY THE MIDLAND ODESSA
TRANSPORTATION ORGANIZATION POLICY BOARD THAT A SAFETEA-
LU COMPLIANT TIP HAS BEEN ADMINISTRATIVELY MODIFIED, IN
ACCORDANCE WITH ADOPTED PROCEDURES, TO REFLECT “YEAR OF
EXPENDITURE” COSTS THROUGH APPLICATION OF THE ABOVE-
REFERENCED ANNUAL RATES OF INFLATION TO HIGHWAY PROJECT
COSTS, REVENUE GROWTH, AND TRANSIT PROJECTS.

ADOPTED by the Policy Board on this the 20™ day of December, 2007.

Berry Simpson, Vice-Chairman

%M WW/

udge Susan Redford /V




RESOLUTION NO. 31-01-08-02

A RESOLUTION ADOPTING THE AMENDMENTS TO THE
TRANSPORTATION IMPROVEMENT PROGRAM FOR THE MIDLAND-
ODESSA METROPOLITAN AREA FOR FISCAL YEARS 2008-2011 TO
BECOME COMPLIANT WITH ALL SAFETEA-LU OPERATIONS AND
MAINTENANCE, YEAR-OF-EXPENDITURE AND TOTAL PROJECT
COSTS REQUIREMENTS; AND TO ADJUST FUNDING ACROSS THE
PROJECTS TO MEET DESIGN REQUIREMENTS.

WHEREAS, Section 134 of Title 23, United States Code (U. S. C. ) requires a
Transportation Improvement Program (TIP) for Metropolitan Planning
Organizations; and

WHEREAS, the Midland-Odessa Transportation Organization was designated
by the Governor of the State of Texas as the Metropolitan Planning
Organization for the Midland-Odessa Metropolitan Area; and

WHEREAS, Safe, Accountable, Flexible, Efficient Transportation Equity Act:
A Legacy for Users (SAFETEA-LU) requires the TIP to be updated at least
every four (4) years; and

WHEREAS, the TIP for the Midland-Odessa Metropolitan Area is a four (4)
year prioritized program of transportation projects receiving federal funding;
and

WHEREAS, the MOTOR MPO held a public meeting on January 31, 2008 to
receive public comments on amendments made to the 2008-2011 TIP to
become compliant with all SAFETEA-LU operations and maintenance, year-
of-expenditure/total project costs requirements, and to adjust funding across
the projects to meet design requirements; and

WHEREAS, A Record of Public Involvement for the Amended 2008-2011 TIP
that reflects all efforts made by the MOTOR MPO to inform and directly
involve the public in the transportation planning process, is provided under
Attachment “A” and is made part of this Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE MOTOR POLICY
BOARD that the Amended 2008-2011 TIP be adopted on this the 31* day of
January, 2008.



RESOLUTION NO. 31-01-2008-2
PAGE TWO

mmy Goates, Chairman Mike Bradford, Vice-Chairman
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ATTACHMENT “A”



RECORD OF PUBLIC INVOLVEMENT:

The Public Involvement process for Amendment No. 1 to the 2008-2011
Transportation Improvement Program (TIP) included:

» In a regularly scheduled meeting of the MOTOR MPO Policy Board (Thursday,
January 17, 2008 at the MOTOR MPO Conference Room), the Draft Amendment
No. 1 to the 2008-2011 Transportation Improvement Program (2008-2011 TIP)
was approved for general release and public involvement. Citizens are given the
opportunity to review and comment on agenda items at each Policy Board
Meeting.

o The MOTOR MPO conducted a joint public meeting (at the MOTOR MPO
Conference Room on Thursday, January 17, 2008), as part of the regularly
scheduled Policy Board Meeting on January 17, 2008, for the public to review
and comment on the detailed information contained in the draft amendment to the
2008-2001 Transportation Improvement Program (TIP). Notice of the public
meeting was placed in the Midland Reporter Telegram and the Odessa American
newspapers. Public notices of the meeting were posted at City Halls of the Cities
of Midland and Odessa.

* A draft amendment to the TIP 2008-2011 TIP was made available during regular
business hours at the MOTOR MPO Office; TxDOT — Odessa District Office;
the Midland and Ector County Libraries; the City Secretary Offices of the Cities
of Midland and Odessa; and on the MOTOR MPO website
(www.motormpo.com) prior to the adoption of the 2008-2011 TIP.

e The public was given a minimum of ten (10) days to submit comments on the
projects for consideration prior to the adoption of Amendment No. 1 to the 2008-
2011 Transportation Improvement Program (TIP) .

e In aspecial called meeting of the MOTOR MPO Policy Board (Thursday, January
31, 2008), the final Amended 2008-2011 Transportation Improvement Program
(TIP) was approved for submission in the TXDOT STIP. Citizens were once
again given the opportunity to review and comment on the Amended TIP 2008-
2011 prior to the final approval by the Policy Board.

e Copies of the approved Amended 2008-2011 Transportation Improvement
Program (TIP) remained on file during regular business hours at the MOTOR
MPO Offices for public access and review, and on the MOTOR MPO website
(www.motormpo.com). The final approved amended 2008-2011 TIP was
submitted to TxDOT Transportation Planning and Programming in Austin, Texas
on February 1, 2008.

e The approved Amended 2008-2011 Transportation Improvement Program (TIP)
will remain on the website for ongoing reference by the public.



" MIDLAND ODESSA TRANSPORTATION ORGANIZATION 4

MEMORANDUM

March 7, 2008
TO: Michelle Conkle, Transportation Planning and Programming Division
TxDOT-Austin
CC: Fred Marquez, TxDOT-Austin Field Representative

Matt Carr, TxDOT-Odessa District, Advance Planning Engineer
Alfredo Gonzales, Public Transportation Coordinator-TxDOT-
Odessa District

/ z.
FROM: Melba E. Owens, Executive Director

RE: Transit Agency Coordination - FY 2008-2011 TIP

Pursuant to our telephone discussion on Wednesday, February 27, 2008, we are
forwarding herewith our documentation of coordination and consultation with
relevant regional transit authorities within the MOTOR MPO planning area
regarding transit-related financial operating and capital/maintenance costs and
revenues, as required for FTA-funded transit projects and programs included
within the 2008-2011 TIP. This documentation includes Minutes of the December 7,
2007 Technical Advisory Committee Meeting, and the December 20, 2007 Policy
Board Meeting in which transit agencies’ compliance with SAFETEA-LU year-or-
expenditure and total project costs were addressed/approved. The MOTOR MPO
also hosts and provides support to the Regional Service Planning Board and the
Midland-Odessa Urban Transit District Board Meetings which are conducted at the
MOTOR MPO Conference Room monthly and quarterly. Minutes are also
included for these agencies’ meetings to further document the MPO’s coordination
efforts.

Please advise if additional information is required. Thank you for your assistance
in this matter.

MEO:o
Attachments



Wright Ofﬁe Complex ' 9601 Wright Drive ¢ Midland, Texas 79706

MOTOR MPO: Technical Advisory Committee
Motor Conference Room

December 7, 2007 * 8:30 a.m.

AGENDA
1. Call Meeting to Order

2. Announcements and Introductions
3. Approval of Minutes from previous TAC Meeting ACTION ITEM

4. Briefing on and Approval of Draft Amendment to
the 2008-2011TIP (NOTE: February 1, 2008, is the
next STIP Revision Cycle) — TxDOT-Odessa District ACTION ITEM

5. SAFETEA-LU requires that the STIP, MTP, and TIP ACTION ITEM
have financial plans that reflect “year of expenditure”
dollars” for revenue and project cost estimates for any
STIP, MTP or TIP adopted, approved, or amended
on or after December 11, 2007. To become compliant
the following action items are requested:

a. Adoption of Annual Inflation Rate for Highway
Projects and Annual Rate of Revenue Growth;

b. Adoption of Annual Inflation Rate for Transit
Projects.

c¢. Reprioritization of Projects, if necessary.

6. STAFF REPORTS (including, but not limited to): INFORMATIONAL ITEMS
a. RFP for Consultant Servicess MTP Development
Scenario Planning/Community Visioning
b. Website Updates

¢. MPO Audit

d. Amended Building Lease
7. Project Updates — TxDOT-Odessa District INFORMATIONAL ITEM
8. Adjourn ACTION ITEM

Next scheuled meeting of the MOTOR TAC:
Friday, January 4th, 2008, 8:30 a.m.
Location: MOTOR Conference Room

Next scheduled meetings of the MOTOR Policy Board:
Thursday, Dec. 20th, 2008, 3.30 p.m.
Thursday, Jan. 17th, 2008, 3:30 p.m.

Location: MOTOR Conference Room



Technical Advisory Committee Meeting
December 7, 2007

Minutes

Opening:

The regular meeting of the MOTOR MPO Technical Advisory Committee meeting was
called to order at 8:30 AM on Dec 7th, 2007 in the conference room of the Wright
Oftice Complex by Melba Owens, MOTOR Executive Director.

Technical Advisory Committee Members Present:

Melba Owens Executive Director, Motor MPO

Matt Squyres Director of Public Works, City of Odessa
Marwan Khoury Director of Planning, City of Odessa

Cameron Walker Planning Division Manager, City of Midland
Matt Carr TxDOT, Odessa District (sitting in for Gary Law)
Edward Esparza General Manager, MOUTD

Alfredo Gonzales Public Transportation Coordinator, TxDOT-Odessa District

Technical Advisory Committee Members Not Present:

Vacant Road Superintendent, Midland County
Fred Crawford Project Manager, Ector County Public Works
Chuck Swallow Director of Development Services, City of Midland

Others in Attendance:

Angela Wolf Administrative Assistant, MOTOR MPO
Mike McAnaly Director of Operations, TxDOT-Odessa District



Agenda Item

2.

Announcements and Introductions
There were no announcements.
Approval of minutes from previous TAC Meeting

The Motion was made by Cameron Walker to approve the minutes of the
November 2, 2007 meeting. The Motion was seconded by Marwan Khoury.
The Motion passed unanimously.

Briefing on and Approval of Draft Amendment to the 2008-2011 TIP

Ms. Melba Owens, MOTOR MPO Executive Director, and Matt Carr, TxDOT-
Odessa District, discussed the TEMPO meeting that they and Gary Law,
TxDOT-Odessa District, attended in Austin on the 13® and 14™ of November,
2007. They were given new information about the TIP Development and “Year
of Expenditure” requirements.

Ms. Owens advised as follows: One of the SAFETEA-LU provisions applies to
MTPs, TIPs, and STIPs adopted, approved or amended on or after December
11, 2007. As such, financial plans for MTPs, TIPs, and STIPs adopted,
approved or amended prior to December 11, 2007 are not required to reflect
“year of expenditure dollars,” and these documents will remain valid for project
advancement purposes. We were, however, encouraged to use “year of
expenditure dollars” as early as possible. This will require the MPOs to account
for cost escalation as part of their fiscal constraint determination and
documentation. Revenues may not grow at the same inflation rate as costs, so
adjustments might be needed. Revenues will also have to be adjusted as
appropriate based upon prior historic inflation rates. We will now need to
document the percentage of inflation rate used as part of the financial plan for

the TIP/MTP and STIP.

Matt Carr wanted everyone to be aware that as TxDOT prepares their portion
of the TIP, which is a four (4) year document, they always provide or include
some sort of growth for their costs. Mr. Carr provided the following
information: ~TxDOT-Odessa District has been using inflation numbers
anywhere from 4 - 12.5%. Mr. Carr included some exhibits in each member’s
packet. In the exhibits he compared some information on trends from two
different sources. One was the Highway Cost Index (HCI). This information
has been collected since 1997. Everything up to the summer of 2004 essentially
had an approximate 4% increase. Then, there was a sharp increase to the point
where TxDOT began adjusting their estimates, and using an inflation rate
adjustment of 12.5%.



The second chart, Annual Nominal Price of Domestic Crude vs. Annual
District Sealcoat Unit Cost, actually was not developed for this purpose. It was
an exercise to see how the cost of a barrel of crude affected TxDOT’s cost in the
highway construction industry. This is what TxDOT used to come up with the
12.5% based on what they saw back in 2003, 2004, and 2005. It started
tapering off in 2006. Mr. Carr advised that he is not expecting a downward
trend, possibly just a lower increase. He gave two trend lines of 4 and 8 percent
but it appears to be leaning more towards the 8 percent.

Mr. Carr informed the members that he spoke to Ajay Shakyaver, prior
TxDOT-Odessa District Advanced Planning Engineer, recently about the
development of the 2005-2030 MTP, and was informed that growth was
included for the first 15 years of the MTP, and that all those numbers were
projected out for year of expenditure.

Mr. Carr also informed the members that TxDOT is in a financial crunch right
now. They had a meeting with TxDOT-Austin on Friday, November 30, 2007,
and the TxDOT Executive Director gave them new direction on how to utilize
their funding. One of the measures that was taken was to defer any projects to
be let that were utilizing Category 2 (metro mobility), Category 3 (urban
mobility) and Category 4 (statewide connectivity). This means that we will have
to reprioritize what we will be able to do.

The four main reasons for this is 1) uncertainty of federal funds; 2) a problem
with our state transportation dollars being diverted for other things such as
education, DPS salaries, and state shortfall for public transportation; 3) the
impact of inflation; 4) maintenance money has not been increased in the last
several years but the maintenance needs have gone up.

After providing this overview to the Technical Advisory Committee members,
Matt Carr presented a TIP amendment that he advised will have to be made to
the FY 2008-2011 TIP by the next STIP cycle of February 1, 2008. This
amendment involved the movement of funds within 349 Reliever Route project
segments to ensure adequate funds for the projected FY 2008 letting date.

Ms. Owens asked for an official vote on forwarding the amendment to the
Policy Board for approval at their regularly scheduled meeting on December 20,
2007. Ms. Owens advised that there will be a joint public meeting and policy
board meeting on the December 20%, after which the amendment will be
released to the public at all the regular places that we distribute copies of our
documents for public review. It will also be placed on the MOTOR website.

Cameron Walker made the motion to approve the Draft Amendment to the FY
2008 - 2011 TIP as presented by Matt Carr. The Motion was seconded by
Marwan Khoury. The Motion passed unanimously.



SAFETEA-LU

SAFETEA-LU requires that the STIP, MTP, and TIP have financial plans that
reflect “year of expenditure dollars” for revenue and project cost estimates for
any STIP, MTP or TIP adopted, approved, or amended on or after December
11, 2007. To become compliant, the following action items were voted on by
the Technical Advisory Committee Members:

A. Adoption of Annual Inflation Rate for Highway Projects and Annual
Rate of Revenue Growth

Cameron Walker motioned to adopt a 12.5% inflation rate for highway

projects, and a 0% inflation rate for revenue growth. The Motion was

seconded by Marwan Khoury. The Motion passed unanimously.

B. Adoption of Annual Inflation Rate for Transit Projects.

Edward Esparza motioned to adopt the 8% inflation rate for transit projects.
The Motion was seconded by Marwan Khoury. The Motion passed
unanimously.

Staff Reports

A. RFP Update

Ms. Melba Owens advised that the MPO has moved forward with the RFP for
consultant services for Scenario Planning/Regional visioning as we begin
planning for MTP 2010-2035. The deadline for responses will be January 11,
2008. She advised that it is anticipated that a firm will be selected by February
1, 2008, and contract development will begin.

B. Website Update

Ms. Melba Owens advised that we have currently received only minimal
training with the new software (Dreamweaver) purchased for making ongoing
updates to the website. She did advise, however, that the RFP for MTP
Development/Scenario Planning/Community Visioning had been uploaded to
the website under notices.

C. MPO Audit
Ms. Melba Owens advised that we are just about complete with the process of

undergoing our first outside audit. It is with the firm, Elms & Faris. They
should be coming forth with their final report by December 31, 2007.

D. Amended Building Lease

Ms. Melba Owens informed the members that the Building Lease, to include
the expanded space, is still being reviewed by the City of Midland legal
department. We hope to have the revised lease in place by the first of the year.



Project Updates
There were no additional project updates.

Adjourn

The Meeting was adjourned at 10:30 AM by Ms. Melba Owens. The next
regularly scheduled meeting will be at 8:30 a.m. on Friday, January 4, 2008, in
the MOTOR Conference Room of the Wright Office Complex.

Approved by: Melba E. Owens

%QW

Executive Director



Wright Office Complex * 9601 Wright Drive » Midland, Texas 79706

Meeting of the Policy Board
Thursday, December 20, 2007
3:30 p.m.

MOTOR Conference Room

AGENDA

Call Meeting to Order
Announcements and Introductions
Approval of November 29, 2007 Minutes ACTION ITEM

Public Comment Period

Finance Report ACTION ITEM

SAFETEA-LU requires that the STIP, MTP, and TIP ACTION ITEM
have financial plans that reflect “year of expenditure”
dollars” for revenue and project cost estimates for any
STIP, MTP or TIP adopted, approved, or amended

on or after December 11, 2007. To become compliant
approval is requested for Resolution No. which officially
adopts the following:

a. Annual Inflation Rate for Highway Projects

and Annual Rate of Revenue Growth;
b. Annual Inflation Rate for Transit
Projects.

AU o

8. MOTOR Staff reports (including, but not limited to:) INFORMATIONAL ITEM
a. MPO Audit - Elms, Faris & Company
b. Website Updates
¢. RFP-MTP Development/Scenario Planning/Community Visioning
d. 2007 Annual Performance Expenditure Report/2007 Annual Project Listing



9. Project Reports —~ TxDOT, Odessa District
a. TXDOT Funding Overview
b. Year of Expenditure Requirements and Compliance Process

¢. Other Project Reports

10. Conduct Executive Session concerning any and all subjects and for any and all purposes
permitted by Chapter 551 of the Texas Government Code, including, but not limited to:

a. Texas Government Code Section 551.071 for the purpose of
consulting with the board’s attorney;

b. Texas Government Code Section 551.072 to deliberate the
purchase, lease, or value of real property;

c. Texas Government Code Section 551.074 to discuss
personnel matters.
11. Take action concerning Executive Session Matters ACTION ITEM
12. Adjourn ACTION ITEM

Next Scheduled Meeting of the MOTOR Policy Board:

Thursday, January 17, 2007, 3:30 p.m.
Location: MOTOR Conference Room



POLICY BOARD MEETING
December 20, 2007
MINUTES

The regular meeting of the MOTOR Policy Board was called to order at 3:30 p.m. on
December 20, 2007 in the Motor Conference Room at the Wright Office Complex by
Policy Board Chairman, Dr. Jimmy Goates.

Policy Board Members Present:

Dr. Jimmy Goates, Chairman, Councilman, City of Odessa
Lauren Gardufio, District Engineer, TxDOT-Odessa District
Mike Bradford, Midland County Judge

Policy Board Members Not Present:

Berry Simpson, Vice-Chairman, Councilman, City of Midland
Susan Redford, Ector County Judge

Others in Attendance:

Gary Law, Dir. of Transportation Planning and Development, TxDOT-Odessa District
Matt Squyres, Director of Public Works, City of Odessa

Matt Carr, Transportation Planning and Development, TxDOT-Odessa District

Fred Marquez, Field Representative, TxDOT-Austin

Alfredo Gonzales, Public Transportation Coordinator, TxDOT-Odessa District

Mike McAnaly, Director of Operations, TxDOT-Odessa District

Glen Larum, Public Information Officer, TxDOT

Melba E. Owens, MOTOR Executive Director

Angela Wolf, MOTOR Administrative Assistant



AGENDA ITEM

2. Announcements and Introductions

Dr. Jimmy Goates, Chairman, announced that he would like to suggest that Mike
Bradford, Midland County Judge, be considered for the Vice-Chair position to replace
Berry Simpson, outgoing City of Midland representative. A Motion was made by Lauren
Gardunio and seconded by Dr. Jimmy Goates to make Judge Bradford the Vice-Chair of
the MOTOR Policy Board. Judge Bradford agreed to accept the position. The Motion
passed unanimously.

There were no further announcements or introductions.

3. Approval of Minutes
A Motion was made by Lauren Gardutio and seconded by Mike Bradford, to accept and

approve the minutes of the November 29, 2007 Policy Board Meeting as presented. The
motion passed unanimously by the following vote:

Dr. Jimmy Goates  Aye
Judge Mike Bradford Aye
Lauren Gardufio Aye

4. Public Comment Period
There were no comments from the public.

5. Finance Report
Melba Owens, Executive Director, gave the following report:

The report submitted today reflects a total expenditure of $17,561.24 for the month of
October, 2007, giving us a current balance of $401,376.43. We are now 3% expended in
our budget allocations. Individual task breakdowns are provided in the report. We are
providing additional detailed expenditure reports for Tasks 1-5 for October, 2007, the
first month of the new fiscal year, in which we have defined the primary responsibilities
of each Task. We will begin month to month expenditure analysis in November, 2007, in
which we will provide explanation of current month expenditures compared to previous
month expenditures. Fiscal Year 2007 concluded September 30, 2007, with no major
expenditures outstanding in Tasks 1-5 for Fiscal Year 2006-2007.

We have received notice by letter dated December 6, 2007 from James Randall, Director
of Transportation Planning and Programming in Austin, Texas, advising us that the total
authorized amounts of Federal Transit Administration (FTA) Section 5303, and PL-112
funds for Fiscal Year 2008 that we may program and spend is as follows:

FHWA PL-112 funds, Contract No. 50-8XXF993, Charge Number 50-72-2-08-1103-70-
806 will be $311,738.67, and the FTA, Section 5303 Funds, Charge No. 51-72-108-0106-
08-810 will be $107,199.00, for a total of $418,937.67. Mr. Randall explained that this
total does not include unobligated or unexpended balances from fiscal years 2006 or
2007, as the Texas Department of Transportation (TxDOT) is unable to match those
funds. The period of authorization for FY 2008 funds is from October 1, 2007 to



September 30, 2008 for activities outlined in the approved Unified Planning Work
Program (UPWP). When we developed our FY 2008-2009 UPWP, we included
unobligated funds and unexpended balances from fiscal year 2007 in projecting the funds
for our budget development. We programmed $533,757.00 for FY 2008. The
announcement of the total authorization for FY 2008 being $418,937.67, results in a
$114,819.33 shortfall in our adopted budget. A UPWP amendment will be required to
adjust each task account to demonstrate fiscal constraint. We will provide
recommendations in executive session of how the MPO Staff feels these adjustments can
be made. A UPWP amendment will be presented at the regularly scheduled Policy Board
Meeting on January 17, 2008. We can only anticipate that FY 2009 will require similar
adjustments as the UPWP is developed as a two year program.

Gary Law, TxDOT, stated that this money is not just gone. The federal apportionment is
there. It has to be a match and the State is saying that they do not have the cash to match
the 20%. We can not use FHWA money as a match. What TxDOT learned today is that
if a local entity wants to step up and match the 20% then the federal allocation will be
awarded. In the past, the State has always paid that 20% match and then given it to the
MPO.

Dr. Jimmy Goates suggested that we see how far we can go without having to use the
allocation but if we need the money, each entity could consider contributing the
approximate $5,000.00. Judge Mike Bradford agreed.

Ms. Owens informed the Board that we are being tasked by Austin to prepare a UPWP
amendment that she would discuss further at the Executive Session as to her
recommendations on how to approach this. Some type of financial constraint has to be
shown with what is known to date. After today’s Executive Session, Ms. Owens plans on
returning on the January 17 meeting with a formal UPWP Amendment that will
constrain us within what we know we have.

Ms. Owens informed the Policy Board that we have received guidance from the City of
Odessa, City Attorney’s office regarding the Special Billing payments, and have prepared
invoices to member entities that equally divide this cost by the four (4) member entities =
$321.28 each. She advised that we did not bill the City of Odessa as they have already
paid their part of the total amount.

The MPO Staff has completed the onsite work with the Elms, Faris & Company, the
independent public accounting firm that is performing a financial and compliance audit of
the MPO’s financial statements and related financial system for the fiscal year ending
September 30, 2007. They are in the process of preparing their final report, which they
should have ready for submission by December 31, 2007.

MPO Staff Recommendations:
Recommend approval of the Financial Report as submitted.



The Motion was made by Judge Mike Bradford and seconded by Lauren Gardufio to
approve the Finance Report as submitted. The Motion passed unanimously as follows:

Dr. Jimmy Goates  Aye
Judge Mike Bradford Aye
Lauren Gardufio Aye

6. _Approval of Resolution No. 2007-20-12 Which Officially Adopts the Annual
Inflation Rate for Highway Projects and Annual Rate of Revenue Growth and
Annual Inflation Rate for Transit Projects.

Melba Owens provided the following information:

On February 14, 2007, the Federal Highway Administration (FHWA) and Federal Transit
Administration (FTA) published final rules for Statewide and Metropolitan
Transportation Planning. These rules became effective on March 16, 2007. The rule
required  Statewide Transportation Improvement Plans (STIP), Metropolitan
Transportation Plans (MTP), and Transportation Improvement Programs (TIP) to have
financial plans that reflect “year of expenditure dollars” for revenue and project cost
estimates. The following information is provided:

FHWA’s new regulations require the use of year-of-expenditure analysis and the
reporting of total project costs, including all engineering and right-of-way costs. Any
MTP or TIP adopted or modified after December 11, 2007, must conform to these new
requirements. Modifications to the TIP are expected on February 1, 2008 as part of the
normal STIP quarterly update cycle.

We believe that our TIP is year of expenditure compliant. Today we are recommending
that you approve Resolution No. 2007-20-12 that officially adopts the inflation rate, as
recommended forward by our Technical Advisory Committee, for highway projects, the
annual rate of revenue growth, and the annual inflation rate for transit projects. This will
begin the documentation for our “year of expenditure” compliance.

A copy of the Resolution was included where it is recommending a 12.5% inflation rate
for highway projects, a 0% inflation rate for revenue growth, and an 8% inflation rate for
public transit projects.

The Policy Board, at their regularly scheduled meeting on Thursday, January 17, 2008,
will review and approve a Resolution that will officially certify our “year of expenditure”
compliance. The Resolution will be supported by documentation that will include cost
calculations, a SAFETEA-LU checklist for “year of expenditure” (YOE) requirements
under 23 CFR 450, and a revised total project cost financial plan and revised Financial
Summary. In addition, an amendment to the 2008-2011 TIP will be presented at the
January 17, 2008 Policy Board Meeting. A public meeting to consider the 2008-2011
TIP amendment will be held during, and as part of, the regularly scheduled meeting on
January 17, 2008. We will request approval to approve the Resolution to adopt the 2008-
2011 TIP amendment, and request release for public review and comment. By our
procedures adopted within the Public Participation Plan, we are required to allow a 10



day period for public comment and review. We will distribute 2008-2011 TIP
amendment to all locations within our plan. The public comment period would close on
January 28, 2008. We will need to call a special Policy Board Meeting on Thursday,
January 31, 2008 to allow for final adoption of the TIP amendment and administrative
modifications.  The TIP Amendment and all required documentation for the
administrative modifications will be submitted to the Transportation Planning and
Programming Division in Austin on February 1, 2008 in time for TxDOT’s quarterly
STIP revision schedule. This will put us in full compliance with the “year of
expenditure” and “total project cost” requirements.

MPO Recommendation:
The MPO Staff recommends that Resolution No. 2007-20-12 be approved.

The Motion was made by Lauren Gardufio and seconded by Judge Mike Bradford to
approve the Resolution as submitted. The Motion passed unanimously as follows:

Dr. Jimmy Goates  Aye
Judge Mike Bradford Aye
Lauren Gardufio Aye

7. Staff Reports:
TJA. MPO Audit:

Ms. Owens gave the following report:

We are just about complete with the process of undergoing our first outside audit. It is
with the firm, Elms & Faris. They should be coming forth with their final report by
December 31, 2007.

7B. Website Updates:
Ms. Owens gave the following report:

The RFP for MTP Development/Scenario Planning/Community Visioning has been
uploaded to the website under notices.

7C. RFP-MTP Development/Scenario Planning/Community Development

Ms. Owens gave the following report:

The RFP Notice to Bidders was released to bidders on Friday, November 30, 2007. We
published a bid notice of the project in the Odessa American, Midland Reporter
Telegram, Houston Chronicle, and Austin Statesman. In addition a letter of invitation to
bid was mailed on Friday, November 30, 2007, to a selected list of firms. A list of those
firms was included for everyone’s reference. We also placed the RFP on the MOTOR
website on Friday, November 30, 2007, and referred to the website in our notice to
bidders. We requested that all bids be returned to MOTOR on Friday, January 11, 2007,
by 4:30 p.m. To date, we have had phone or e-mail inquiries from two (2) out of state
firms, one of which was Kolpien & Associates, Corning, New York, as well as from
several in state firms including Kimley-Horn & Associates — Dallas, Texas, Parsons
Brinckerhoff — Austin, Texas, Freese & Nichols — Fort Worth, Texas, and Parkhill,
Smith, & Cooper, Inc. — Midland/Lubbock, Texas Offices. Tim Kolpien, Kolpien &



Associates, Joe Cantelupo, Parsons & Brinckerhoff, and Eric West, Butch Davis, and
Kerry Miller, Parkhill, Smith & Cooper, Inc. have made trips to the MOTOR Offices to
visit with MOTOR Staff about the RFP.

The Selection Committee will be made up of the Technical Advisory Committee
members and a Policy Board representative. Judge Bradford has asked to be part of the
Selection Committee group. The Selection Committee will begin review of the proposals
submitted between January 14th and January 25th, 2008. The committee will narrow the
list down to four (4) firms to be interviewed, and begin the interview process during the
week of January 28th through February 1st, 2008. We are hopeful that we will select a
firm by the first week in February, 2008. Then, of course, we will begin the
development/negotiation of the final contract.

We will utilize all resources available to us through TxDOT and the FHWA, etc. It is
expected that this contract will likely exceed the monies we have dedicated in the UPWP
($150,000.00). We are, therefore, exploring ways that we might be able to move monies
within tasks. That is now further challenged by our approximate 20% reduction in our
FY 2008 budget.

7D. 2007 Annual Performance Expenditure Report/2007 Annual Project Listing

We are in the process of finalizing our 2007 Annual Performance Expenditure Report and
2007 Annual Project Listing for submission to TXDOT-Austin, Texas on December 31,
2007. A copy of these reports will be made available to you at the January 17, 2008
Policy Board Meeting.

8. Project Reports — TxDOT-Odessa District

Lauren Gardufio, TxDOT-Odessa District, gave updates on project letting dates,
environmental documents, and right-of-way acquisitions for all construction projects, and
changes occurring in Category 3 funding.

9. Conduct Executive Session concerning any and all subjects and for any and all

purposes permitted by Chapter 551 of the Texas Government Code, including, but
not limited to:

a. Texas Government Code Section 551.071 for the purpose of consulting with the
Board’s attorney; '

b. Texas Government Code Section 551.072 to deliberate the purchase, lease or
value of real property;

¢. Texas Government Code Section 551.074 to discuss personnel matters.

The Policy Board went into an Executive Session under Sections 551.071, 551.072 and
551.074.

10. Take action concerning Executive Session matters.

No action was taken in Executive Session.



11. Adjourn.
Lauren Garduiio made the Motion to adjourn the meeting. The motion was seconded by

Judge Mike Bradford. The motion passed unanimously as follows:
Dr. Jimmy Goates  Aye
Judge Susan Redford Aye

Lauren Gardufio Aye

The next regularly scheduled Policy Board Meeting will be conducted on Thursday,
January 17, 2008, in the MOTOR Conference Room at 3:30 p.m.

Minutes submitted and approved by:

MZW

Melba E. Owens, Executive Director
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TXDOT ODESSA DISTRICT
FY 2008
TXDOT DISTRICT: ODESSA CITY: OTHER EST LETTING DATE 04/2008
COUNTY: MARTIN LIMITS FROM: MIDLAND COUNTY LINE PHASE: CER
HIGHWAY NUM: SH 349 LIMITS TO: BS 349C YOE COST: $  7,999,87€
csJ: 0380-17-001 MPO PROJECT NUM:
REVISION DATE: 03/2008 PROJECT SPONSOR:
DESCRIPTION: NEW LOCATION NON-FREEWAY
TOTAL FUNDING

REMARKS P1: EA/PI COMPL 1-10-05,EPIC DONE, SEGMENT 1 10-MISC $ 2,503,688

11-DIST DISCRETION $ 3,07¢
REMARKS P7: SH 349 RELIEVER ROUTE SEGMENT 1 12-STRATEGIC PRIOR $  3,650,00C

OTHER $ C

CONTRACT CSJ: 038017001 OTHER(R) __$ 1843112

ANCESTOR CSJ(S): 038017901

DESCENDENT CSJ(S): 090619903,090619904,090619004

ROW/CONSTR CSJ(S): 038017002

TOTAL PROJECT COST: $

9,048,677

TYPE OF WORK:

FEDERAL AMOUNT:

STATE AMOUNT:
LOCAL MATCH:

NON PROGRAM COSTS:

OTHER AMOUNT:
TOTAL:

GR,FLBS,SURFTRT,STR,|
LLM,SGN,PVMRK

4,925,411
1,231,353
(
(
1,843,112

7,999,876

Rl R

Total

$

7,999,87€

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER



FRIDAY, MARCH 07, 2008 STATEWIDE TRANSPORTATION IMPROVEMENT PROGRAM

2:14:42 PM

TIP FY 2008-2011

PAGE: 62 OF 109

TXDOT ODESSA DISTRICT

FY 2009
TXDOT DISTRICT: ODESSA CITY: OTHER

COUNTY: PECOS LIMITS FROM: 11.7 MI. NE OF BREWSTER COUNTY LINE
HIGHWAY NUM: Us 67 LIMITS TO: BREWSTER COUNTY LINE

CSJ: 0075-02-024 MPO PROJECT NUM:

REVISION DATE: 03/2008 PROJECT SPONSOR:

DESCRIPTION: CONSTRUCT PASSING LANES

REMARKS P1: LET WITH 0075-03-019,CE,EPIC REQ'D

REMARKS P7: CONSTRUCT PASSING LANES

CONTRACT CSJ: 007502024

ANCESTOR CSJ(S): 007502924

DESCENDENT CSJ(S):

ROW/CONSTR CSJ(S):

EST LETTING DATE 01/2009
PHASE: CE
YOE COST: $ 1,679,292

105,997

I

TOTAL PROJECT COST: $ 1,925,052

TYPE OF WORK: STRUCT,WIDEN

SUBGRADE,PASSING-

FEDERAL AMOUNT: $
STATE AMOUNT: $
LOCAL MATCH: $
NON PROGRAM COSTS: $
OTHER AMOUNT: $

$

TOTAL:

1,319,893
118,428

(

1

240,968

1,679,292

TOTAL FUNDING

10-MISC $ 1,438,322

11-DIST DISCRETION $ 1
OTHER $ C

OTHER(R) $ 240 96¢

Total $ 1,679,292

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
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TXDOT ODESSA DISTRICT

FY 2010
TXDOT DISTRICT; ODESSA cITY: OTHER EST LETTING DATE 05/2010
COUNTY: ANDREWS LIMITS FROM: NORTH END OF FM 1788 PHASE: C.E
HIGHWAY NUM: VA LIMITS TO: GAINES COUNTY LINE YOE COST: $ 2,744,443
csJ: 0906-20-002 MPO PROJECT NUM:
REVISION DATE: 03/2008 PROJECT SPONSOR:
DESCRIPTION: UPGRADE TO STANDARDS NON-FREEWAY
TOTAL FUNDING
REMARKS P1: CE REQD, EPIC REQD 4-STWIDE CONNECT $  2,200,00C
11-DIST DISCRETION $  2,500,00C
REMARKS P7: OTHER $ ¢
OTHER(R) $ (
CONTRACT CSJ: 090620002 Total $  4,700,00C
ANCESTOR CSJ(S): 090620901
DESCENDENT CSJ(S):
ROW/CONSTR CSJ(S):
PRELIMINARY. ENGINEERING: ... .. $.......121,26C | TYPE OF WORK: UPGRADE TO
STANDARDS NON-
FEDERAL AMOUNT: $ 3,760,000
STATE AMOUNT: $ 940,00C
"508.127 | LOCAL MATCH: $ C
NON PROGRAM COSTS:  $ ¢
: OTHER AMOUNT: $ (
TOTAL PROJECT COST: $ 3125795 | TOTAL: $ 4,700,000

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
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TXDOT ODESSA DISTRICT

TXDOT ODESSA DISTRICT FINANCIAL SUMMARY

FED‘;’;;EG&OEJA?E ‘éVSSQCES FY 2008 FY2009  FY2010 FY 2011 TOTAL
1-PRVNT MNT/REHAB $ C $ ( $ ( $ ( $ (
2-METRO CORRIDOR $ C $ ( $ ( $ ( $ C
3-URBAN CORRIDOR| $ C $ ( $ ( $ ( $ (
4-STWIDE CONNECT] $ C $ ( $ 2,200,00C $ ( $ 2,200,00C
5-CMAQ $ C $ ( $ ( $ ( $ (
6-STRUCT REHAB $ C $ ( . $ ( $ ( $ (
7-METRO MOBILITY, $ C $ ( $ ( $ ( $ (
8-SAFETY $ C $ ( $ ( $ ( $ (
9-ENHANCEMENTS $ C $ ( $ ( $ ( $ C
10-MISC $ 2,503,688 $ 1,438,322 $ ( $ ( $ 3,942,01C
11-DIST DISCRETION $ 3,07¢ $ 1 . $ 2,500,00C $ ( $ 2,503,077
12-STRATEGIC PRIOR $ 3,650,00C $ ( $ ( $ ( $ 3,650,00C
LC-LOCAL CONTRIBUTIONS $ C $ ( $ ( $ ( $ (
ROW-RIGHT OF WAY/ $ C $ ( $ ( $ ( $ C
OTHER $ C $ ( $ ( $ ( $ (
OTHER(R): $ 1,843,112 $ 240,96¢ $ ( $ ( $ 2,084,081
TOTAL: $ 7,999,87€ $ 1,679,292 $ 4,700,00C $ ( $ 14,379,168

PHASE: C = CONSTRUCTION, E = ENGINEERING, R = ROW, T = TRANSFER
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