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Appendix B — Project Development 

Project Development for the TIP 

The TIP Project Development Guidelines, as approved by the Transportation Policy Council (TPC) on 
September 24, 2004, state: 

• Added capacity1 roadway projects must complete preliminary engineering and environmental work as 
a precondition to selection for construction in the TIP. Projects must have 70% of right of way 
acquired and/or statement explaining conditions for purchasing remaining right of way; and 

• Once a project is programmed into one TIP they are allowed to carry forward into one subsequent 
TIP. After that, a project must re-compete for funding for STP and CMAQ. 

• Projects will not be considered if the federal requested amount is equal to or higher than half the 
expected funding for the effective funding category. 

• Any project in the short range element of Regional Transportation Plan 2035 RTP (through 2017) 
may be programmed in the TIP for PE/EA if: 

− A local government/agency sponsor agrees to undertake the PE/EA with local funds; 
or  

− A local government/agency sponsor agrees to match available federal funds set aside 
for PE/EA. 

• System upgrades, RCTSS, ATMS, interconnects, and other signalization system improvements are 
eligible for CMAQ funding. CMAQ funds will not be used for normal operations/maintenance 
projects or individual signalization projects in the TIP. 

• For some accelerated construction projects (freeway widenings, etc.), associated signalization 
improvement projects may be considered for advancement to the Funded TIP. 

• Air quality conformity exempt projects not included in the RTP Short Range listing may be 
considered for advancement to the Funded TIP. 

• Construction of new projects not in a previous TIP may not be programmed in the first two years of a 
TIP until the completion of PE/EA. Projects which are undergoing PE/EA may be programmed in the 
third or fourth year of the TIP. 

• TIP projects will be reviewed regularly to reassess project readiness. Recommendations may be made 
to accelerate other construction projects based on extended delays to one or more TIP projects. 

Project Readiness for the TIP 

The TIP is the implementation device for the Regional Transportation Plan. It details an implementation 

                                                           
1 Added capacity projects are defined as projects that result in an increase in single-occupancy vehicle (SOV) travel 

including new roadway construction and roadway widenings. 
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schedule for the first four years of projects in the RTP. Therefore, one of the important criteria for 
selection as a TIP project is “readiness”. “Readiness” refers to the ability of a project to be ready for 
contract letting in the year in which it is programmed in the TIP.  For federal-aid projects “readiness” is 
largely determined by the status of the following activities: 

Environmental Analyses 

All federal-aid projects must complete the National Environmental Protection Act (NEPA) process. A 
finding of no significant impacts (FONSI), a record of decision (ROD) or a categorical exclusion (CE) is 
necessary before federal funds can be expended on a project. One of the first steps in the NEPA process is 
completion of an environmental assessment (EA). The EA basically "flags" potential environmental 
problems should any exist. It indicates if any additional permits or analyses are required for a proposed 
project. If the EA results in a FONSI, then the project may move forward. If the EA indicates the potential 
for significant environmental impacts, then generally an environmental impact statement (EIS) will be 
required. 

Projects proposed for construction on new locations requiring land acquisition are especially 
vulnerable to the possibility of needing an environmental impact statement (EIS). In addition to new 
roadways, construction of park and ride lots, high occupancy vehicle lanes, and transit stations on new 
locations are likely to need an EIS. It may take several years to complete the required environmental 
analyses for these types of projects. Other types of projects, such as roadway widenings or grade 
separations within existing right-of-way are less likely to have significant environmental impacts. 
Consequently, completion of the environmental process prior to selection as TIP project is not expected to 
result in delays in implementation. 

Plans, Specifications & Estimates (P, S & E) 

This phase of work entails the development of refined cost estimates based upon final design 
specifications. Cost estimates are important in determining readiness because they indicate the 
development status of projects. For example, if preliminary engineering is included in the cost estimate 
because it has not completed, the project is not likely to be ready for implementation in the TIP 
timeframe. In general, projects that do not have well-developed cost estimates are not far enough along in 
the development process to be considered ready for implementation. 

Right-of-Way Acquistion 

Because right-of-way acquisition is potentially litigious and time consuming, a significant amount of 
right-of-way should have already been acquired for projects that will require additional right-of-way. 
Significant is defined to mean that at least seventy percent of the necessary right-of-way has been 
acquired. If a project sponsor has agreements with landowners that would expedite the acquisition 
process, that information should be documented and submitted for consideration in the readiness 
determination. 
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PROJECTS UNDERGOING ENVIRONMENTAL ASSESSMENT
TXDOT DISTRICT: HOUSTON

COUNTY
MPO ID
CSJ NUMBER

SPONSOR
STREET
FROM LIMIT
TO LIMIT
PROJECT DESCRIPTION

LENGTH
FISCAL YEAR

LATEST COST

1.231
2015

$12,065,769

BRAZORIA
7625

CITY OF PEARLAND
HUGHES RANCH RD
STONE RD W
GARDEN RD
CONSTRUCT 4-LANE ROADWAY

0.001
2009

$746,000

BRAZORIA
13956
0912-31-213

TXDOT HOUSTON DISTRICT
LOUISIANA ST
AT MUSTANG BAYOU

REPLACE BRIDGE (NBI# 12020W00087001)

1.99
2016

$19,624,896

BRAZORIA
11638

CITY OF PEARLAND
MANVEL RD
BROADWAY
BAILEY RD
WIDEN FROM 2 TO 4-LANES DIVIDED CURB AND GUTTER

0.7
2018

$6,546,960

BRAZORIA
11635

CITY OF PEARLAND
MAX RD
MCHARD RD
HUGHES RANCH RD
WIDEN FROM 2 TO 4-LANES DIVIDED CURB AND GUTTER

0.492
2013

$5,963,958

BRAZORIA
11636

CITY OF PEARLAND
MAX RD
HUGHES RANCH RD
2700' S OF HUGHES RANCH RD
WIDEN FROM 2 TO 4-LANES DIVIDED CURB AND GUTTER

0.5
2018

$4,715,999

BRAZORIA
13565

CITY OF PEARLAND
MAX RD
BROOKSIDE RD
MCHARD RD
WIDEN FROM 2 TO 4-LANES UNDIVIDED CURB AND GUTTER

3
2013

$36,573,822

BRAZORIA
7874

CITY OF PEARLAND
MCHARD RD
CULLEN
MYKAWA
CONSTRUCT 4-LANE DIVIDED ON NEW LOCATION

1
2011

$6,352,460

BRAZORIA
11652

CITY OF PEARLAND
MORRIS RD
BROADWAY
SOUTHFORK DR
CONSTRUCT 4-LANE DIVIDED CURB AND GUTTER

2.7
2013

$22,335,723

BRAZORIA
7602

CITY OF PEARLAND
MYKAWA RD
BW 8
FM 518
WIDEN 2-LANE TO 4-LANE W/ RAISED MEDIAN (S OF MCHARD) & FLUSH MEDIAN (N OF 
MCHARD)
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