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PROCEEDI NG

CHAI RMAN LEWS: | want to thank you al
for being here. It is 9:04 a.m |I|I'mgoing to call to
order the Septenber 24th, 2015 neeting of the Texas
Transportation Conm ssion in Austin, Texas. | wll note
for the record that public notice of this neeting
containing all itenms on the agenda was filed with the
Secretary of State at 4:01 p.m on Septenber 16th, 2015.
That's seven days prior to the neeting and neets with
the requirenents of the Government Code Section 551.044.

At this tine |I'd like to ask that before
we begin today's neeting, you join nme in placing al

your cell phones and comruni cation devices in the silent

or off nmode. If you wish to address the Conm ssion
today during this neeting, I'll need you to conplete a
speaker's card. W call it a comment card. These cards
are out at the registration table as you cone in. |If
you will, conplete those, fill them out, and give them
to our clerk over here so we'll know that you wish to

address us.

Now, there are two types of comments.
First, we have the yellow card. |f your comment is with
regard to an agenda item sonething that's been posted
on our agenda, then you fill out the yellow card. It's

sel f-explanatory. But basically it says if you want to
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make a statenment, to cone forward to this dais, and nake
an oral statement to us; or if you just register your
position, you can do that, too. You'll need to identify
the item nunber on the agenda, whether you're for it,
against it, or neutral on it; your nane; if you're here
representing an organization, your title and who you're
here representing. That will give us a record of your
desire to talk on an agenda item \When we reach those
items, I'll have your card. It wll be handed to nme by
our clerk, and I'Il ask you to cone forward and give us
your thoughts.

Now, you al so may address the Comm ssion
on itens that are not on the agenda. It's what we
call open comments. It's just different cards, a
different color card so we'll know that it's not related
to any agenda item and it's a blue card. You'll fill
it out -- it's simlar -- and you may make conments.

| want to note that whichever it is, your
time is limted to three mnutes to make your comrents.
So be sure and marshal your thoughts and have themin
order so that you can give us your conments within that
time period.

| also want to note that if it is an open
comrent, that the Comm ssion cannot respond to you. [|'m

usual ly the one that forgets that, but |I'm al ways
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rem nded by the other able nenbers of the Conm ssion.
But we cannot because we can only speak on agenda itens
as a Conmm ssion. So please understand if you give us
the benefit of your thoughts in open coment, we wll
not be giving you our feedback or our conmments or our
views on that matter

When your nanme is called to conme forward,
just come up to this dais here. There's a m crophone
there. Adjust it for your height. State your nane; if
you're representing a group, who you're here
representing; and then give us the benefit of your
t hought s.

At this tinme I"mgoing to turn the
m crophone over to our Executive Director, CGeneral Joe
Weber .

GENERAL WEBER: Thank you, Chairman.

And at this time I'd |ike to ask our
Occupati onal Safety Specialist, Sidney Mal oy, to cone
forward and provide our Safety Briefing.

Si dney.

MR. MALOY: Good norning, General. Thank
you.

Good nmorning to each of our Conm ssioners
and to M. WIllianms and to our Executive Teamand to

each of our guests this norning.
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l'd just like to discuss with you our
safety guidelines briefly for this nmorning. 1In case of
a tornado or inclenment weather, we will shelter in place
inthis facility. W wll stay inside. W wll npve

away fromthe exterior wi ndows and walls.

And our primary shelter area in the G eer
Building is the stairwells and the basenent. CQur
secondary shelter area is included in the |ower |evels
and the stairwells and interior hallways and the
centrally-located restroomns.

In the event we have to evacuate for a
fire, you will find the pull station is in the | obby
area; and pull stations are on every floor of this
facility. Maps are located by the el evator to share
with you to discuss our exits for each of the floors and
the routes for exiting this building.

Qur primary exit is the front door. It's
facing 11th Street. Qur secondary exits are east,

t owards Brazos and west, towards Congress. CQur
gathering area is across the street on the Capitol |awn.

We al so have avail able for you Agency
fire extinguishers. If we have to use them today, pul
the pin, stand approximtely 8 feet away fromthe fire.
Squeeze the lever. Sweep side to side and aim at the

base of the fire.
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In case of an active shooter or a bonb
threat, follow instructions of the public address
system security, and our onsite personnel.

In the event of a nedical energency,
we' Il have volunteers to performthe follow ng steps:
W will call 911. Sonebody wll call 911 froma cel
phone. And fromthe land line, the TxDOT |and |ine,
dial 9 then 911 to call the operator. Qur physical
address here is 125 East 11th Street, across fromthe
State Capitol.

We do have avail able AEDs. W do have

one across, behind the security booth. Also, if you do

have to use an AED, it will pronpt you step by step on
how to activate and use that device.

First-aid kits are avail able on every
floor.

|f there are no questions, let's have a
safe neeting and productive neeting on this norning.

Thank y'all so nmuch for your tine.

GENERAL WEBER: Thank you, Sidney.

And with our Safety Briefing conpleted,
defer back to you, Chairnman.

CHAI RMAN LEW S: Thank you very nuch,
General .

It is our customto begin each neeting
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wi th open coments from our Conm ssioners, and at this
time | would like to ask for opening comrents begi nni ng
with you, Conm ssioner Bugg. Any open comments at this
time?

COW SSI ONER BUGG: Thank you,

Chairman Lew s.

| just wanted to nention that yesterday
Governor Abbott gave a speech in Lake Jackson, Texas.
And in that speech he called upon the Texas
Transportati on Comm ssion to work on congestion relief;
and to use his words, he said that he was asking our
Comm ssion to focus the initiative to identify and
address the State's nost congested choke points and work
with transportation planners to get new roads built
swftly and effectively.

And | know, M. Chairman, that you and ny
fell ow Comm ssioners are all commtted to trying to
respond to Governor Abbott's directive. | just wanted
to nmention that.

CHAI RMAN LEW S:  Thank, you. We will be

mentioning it as we go forward with opening statenents,

pr obabl y.

Comm ssi oner Vandergriff.

COWM SSI ONER VANDERGRI FF:  Thank you,
Chairman. |1'll just reserve ny time for the bal ance of
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t he nmeeting; and, hopefully, people that need tine to
visit with us about issues, I'll cede ny tine to them as
wel | .

CHAI RMAN LEW S:  Thank you,

Comm ssi oner Vandergriff.

Vi ce- Chai rman Mbsel ey.

VI CE- CHAI RMAN MOSELEY: Thank you,
Chai r man.

Menbers, Chairman Lewi s has asked ne to
report back to the Commi ssion related to best practices
on safety for our highway system and regretfully, since
the last tinme we convened, we've had nore Texans die on
our hi ghway system

Those of us who live in the Houston area
have been painfully aware of the |oss of students whose
lives were taken after a tragic bus accident on
Hi ghway 610, and our deepest synpathi es and thoughts go
out to the famlies who have lost their |oved ones and |
join Governor Abbott in his statenment that this is a
pai nful | oss that no parent should ever have to endure;
but the reality of it is that these are powerful synbols
of how we nust work nore vigilantly to | ook at how we
can design a roadway, how we can work with technol ogy
and driver behavior to reduce the nunber of deaths on

our hi ghway system
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We woul d, every one of us, be horrified

if a 747 were to go down in the state of Texas; and,

yet, every year on our Texas roadway systens the nunber

of Texans that die is equal to ten 747s goi ng down. And

so we are challenged by that.

And to that end, Chairman Lewis, |'m

happy to announce that this past nonth we did have a

conm ttee neeting engagi ng some of the best and

brightest innovators related to the topic of technol ogy

and how technol ogy can contribute to nore safety.

Thi s

is led by Dr. Walton of the University of Texas; and he,

of course, is an advisor to this Comi ssion on
t echnol ogy.
This com ng nonth, October 14th, we'

goi ng to have a discussion with Enforcenment. DPS

re

is

coordi nati ng that roundtabl e discussion, seeing how we

can partner nore fully with DPS to make our roadways a

saf er pl ace.

Wth no objection, M. Chairman, |'ve got

a two-mnute video clip created by AASHTO that | think

synbol i zes very well this whol e discussion.
CHAI RMAN LEW S:  Thank you.
(Video playing.)

VI CE- CHAl RMVAN MOSELEY: M Chai r man,

this, again, just synbolizes that this whole topic takes
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everybody; and so whenever we report back to you, it
will be a rather conprehensive set of recomendations
for consideration. Thank you so nmuch.

CHAI RMAN LEW S:  Thank you very nuch,

M. Vice-Chairman, for your work and | eadership in that

ar ea.
Comm ssi oner Austin.
COW SSI ONER AUSTIN:  Good norni ng,
Everyone. Thank you for comng. | know we have a ful

audi ence, and | see sone faces that have |eft and cone
back. Randy Rednond, it's good to see you back in the
audi ence.

["'msorry | mssed last nonth. | had a
very inportant engagenent with ny daughter to pick her
up. She graduated overseas. So | had to bring her back
home to Texas. Anen

But as you travel around, you know,
whether it's in state, out of state, out of the country,
when you conme back, you really believe and you see the
great road systemthat we have. And sonetines it
takes -- while we talk about it up here, we see it;
y'all are engaged in it, leaving and com ng back, you
really appreciate what we have.

But it doesn't cone easily. There's a

|l ot of folks, nen and wonen, that do a | ot of work; and
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as we begin tal king about Prop 7, with the ultimte
passage of that, you know, that's sonething we can't
take for granted. | know the Departnment is beginning
t hi nki ng of how we're going to inplenment and execute --
and those are two very inportant terns -- should it
pass, nmuch |ike what we did in gearing up for Prop 1.
If it passes -- | had the opportunity -- you know, the
nmessage, |ike what the Governor said yesterday, we're
| ooki ng at TxDOT to begin working on choke points.
Choke points are not just in the major cities. It's
when you | eave the cities, you go on our Texas trunk
system the interstates, Main Street Texas, |-35.

| had the opportunity to be with the
Governor on a train ride, the Texas State Railroad; and
his coment was very clear, "Should this pass, y'al
need to execute and be able to get out.”

And the reply was, "Sir, we're going to
be relying not just on our staff, our engineers to begin
pl anni ng the design; but we're going to need the
community's help to help set priorities.”

And we're going to need many of you in
here that represent the private industry to be able to
gear up and get ready to go and hel p plan, oversee,
design, and get these projects ready to go. | know

t hose that are in the hopper, we may have to doubl e
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down. |I'mnot trying to get ahead of the cart, but
we' ve got to begin thinking about it as a state to nove
forward and be able to get these projects out.

That was a great train ride. | believe
this started back with Governor Briscoe for each of
the -- you know, the Texas State Railroad goes between
Pal esti ne and Rusk. Each Governor, during their
freshman term the first year, they take that train
ride. So it's been a great honor to see them

Well, | had the opportunity to
partici pate several years ago with former Governor Perry
as well. And I know he was here. W really appreciate
the things that he has done for transportati on and
maki ng that a priority in the state. | think we're
enjoying a lot of luxuries that -- econom c devel opnent
as a result of transportation. W've got to continue
that on; and Governor Abbott, | know, is carrying that
on with his comments.

Last nmonth | had the opportunity to go
down to Houston with Conm ssioner Mseley and we

cel ebrated the additional signing of Interstate 69

inside -- along the US 59 route inside the city limts
of Houston. That's adding well over 150 miles -- we
have many nore mles to go -- but, really, alnost from

Ri chnmond over to Cleveland on 59 it's designated
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Interstate 69, duly branded with U S. 59.

So, Judge Emett, all of Harris County, |
bel i eve, now has 1-69 comng in on both sides.

| notice there is a canpaign that
M. Mosel ey put up here, the AASHTO video. In the |ast
nmonth | know many of our fol ks have been around safety
canpai gni ng, teaching kids and parents how to properly
put kids in safety seats; and we really appreciate that.

And with back to school, in reading the
paper, kids are anxious going to football ganes. W
need to be especially careful with what's going on with
new activity in the fall.

But, again, should Prop 7 pass --

M. Chairman, | know how |'m voting; and |I | ook forward
to voting yes on it. Texans need it, and we appreciate
the Legislature giving us that opportunity to vote on
it.

Thank you. 1'mglad to be back.

CHAI RMAN LEW S:  Thank you. [It's very
nice to have you back, and thank you for all of your
work. You're undertaking a nunber of tasks for the
Conmi ssi on.

COWM SSI ONER AUSTIN: | forgot to nmention
one thing --

CHAI RMAN LEW S: Go ahead.
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COW SSI ONER AUSTIN:  -- safety-w se.
While | speak to a lot of folks around the state, | was
rem nded of sonething. You know, you think about what
TxDOT does. And | was rem nded of sonething that
occurred 14 years ago, about a week ago; and it was two
or three days after 9/11 when a barge struck a bridge
down in -- y'all may renmenber this -- down in South
Padre Island. W had several Texans that were killed.
But TxDOT got this reconstructed about a nonth ahead of
time, in about 69 days. And that's what TxDOT does is,
one, we have to think ahead; but we also respond. And
it's a grimrem nder as we begin | ooking at projects,
alternate routes throughout the state, to be prepared as
we go forward. So thank you for those that were
i nvol ved.

CHAI RMAN LEW S: And t hank you, again,
for your thoughts and efforts in that regard.

And this does bring up the fact that each
of our -- well, TxDOT has a nunber of challenges is, |
think, the way to say it. There are a nunber of
chal | enges out there for TxDOT in executing its plan.
And we have, fortunately, a very wonderful staff to do
t hat .

But, in addition, the Conm ssion has a

role; and to nake sure that we do our part well, each of
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our Conmm ssioners has taken one of those key aspect
areas, those key areas, and is providing | eadership with
regard to it. And it's a lot of work, and | appreciate
very much the hard work of each of our Conmm ssioners.

One of those areas is traffic gridlock
and congestion issues that we have; and in the past, |1'd
requested Conmm ssioner Bugg to assunme that role and work
with staff and make sure that we were well coordinated,
as far as our plans were concerned, to address those
gridlock issues.

As Comm ssi oner Bugg nentioned,
yesterday, the governor, Governor Abbott, specifically
addressed that problem at the Brazoria County
Transportation and Infrastructure Sunmt Meeting and
specifically spoke to us and specifically charged the
Comm ssion with creating a focused initiative to
identify and address the State's nobst congested choke
points and do sonmething about it so that the quality of
life of our citizens and the quality of our econony can
go forward and be successful.

And, Conmm ssi oner Bugg, since you already
have been working in that area for us and working with
staff on that and the Governor specifically charged us
withit, I'd like to ask you to take the | eadership role

with regard to the Governor's challenge to us in that
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area, if you would do so.

COW SSI ONER BUGG. Thank you. Thank
you, M. Chairman. That's a real honor to be appointed
to kind of lead that effort. Now that the Governor has
asked this Comm ssion to focus on this, I'mgoing to
need your help, Chairman Lewis; and |I'm going to need
the help of every fellow Conm ssioner sitting up here
with me because | think it is inportant to the econonic
devel opnent future of the state of Texas.

| think that Governor Abbott is
absolutely right that it affects the quality of life of
every Texan. We all understand what it's |ike to get
behi nd the wheel of our car and get stuck in a parking
| ot that happens to be |-35, or wherever.

And so | will do ny best to try to |ead
this effort but with the help of nmy fell ow Conm ssioners
and you, M. Chairman. Thank you very nuch

CHAI RMAN LEW S:  Wel |, thank you.

And, again, thanks to all of our
Comm ssioners for the work. It's very uplifting. Every
time I'"'mdown here, every Conmi ssioner down here is
wor ki ng so hard to get things right and doing a great
j ob.

Now, let's get to the agenda. Qur first

order of business is the approval of the mnutes from
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t he August 27th neeting of the Texas Transportation
Comm ssion. Draft m nutes have been provided to each of
you, ny fellow Conm ssioners.

And, let's see, Comm ssioner Bugg, do you
file a notion to approve the m nutes of the August 27th
regul ar neeting?

COW SSI ONER BUGG. | have a notion to
approve.

CHAI RMAN LEW S: Al right.

Commander Vandergriff, do you second that notion?

COW SSI ONER VANDERGRI FF:  Yes.

CHAI RMAN LEW S: There is no discussion.
We have a nmotion and a second. All in favor say "Aye."

(A chorus of "Ayes.")

CHAI RMAN LEW S: Thank you. The notion
carries.

And with that, CGeneral, 1'Il turn the
agenda over to you to work through today's business.

GENERAL WEBER: |'d |like to start with
Item 3A, a discussion of the Departnent's response to
the requirenents of House Bill 20. Qur Interim Deputy
Executive Director Marc Wlliams w |l present.

Mar c.

MR W LLI AMS: Good norni ng,

M . Chai rman, Commi ssioners, General Wber. For the
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record, again, ny nane is Marc Wllianms. | serve the
Departnment as the Interim Deputy Executive Director

The intent of the presentation today is
really to give you all an update on where we are with
continued inplenentation of HB 20. We expect that this
will be a famliar topic to this Conm ssion as we cone
back and update you not only on the work of what we're
doing within the departnent but also what's going on
with our stakehol ders and our |egislative commttee
nmenmbers that have been assigned and we are actively
wor ki ng with.

As we had previously advised you all, the
Departnment has been in the process of putting together
the required initial report on HB 20. This was outlined
in the Legislation itself. The Legislation called for
the Departnment to submit a report by Septenber 1st of
2015, Septenber 1st of this nonth, that provides
information on three factors: revenue projections to
mai ntai n current mai ntenance, congestion, and
connectivity conditions; funding categories and
all ocations, funding within those categories and the
proj ect-selection authority that's associated with each
of those; and the devel opment and inpl ementati on of
performance- based deci si on nmaking for project

prioritization, nore specially, where the Departnent is
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currently and where our planning stakehol der
organi zations are in this process.

This report was, in fact, submtted in
accordance with the Legislation; and on Septenber 10th
of this nonth, TxDOT staff, nyself, Janes Bass, al ong
with Comm ssioners Vandergriff and Chairman Lewi s, had
the opportunity to testify before the new y-appointed
House Sel ect Committee on Transportation and Pl anning
that was appointed in response to HB 20. And through
t hat discussion, there were several key itens that were
rai sed by nenbers of the Legislature: First, as is
noted in the first bullet itemup there, the Conmttee
was appreciative and conmplinmentary of the efforts of the
Departnment, the efforts of staff, and the Comm ssioners
to assenble and prepare the initial report. The nenbers
had reviewed it, and we had very positive comments from
the menbers on it.

There were about three key nessages that
came out of that discussion that the nmenbers of that
commttee were particularly focused on; and those are
identified in the second, third, and fourth bullet itens
on this slide. One, continued discussion and interest
on whet her the funding categories that exist today in
the UTP, the twel ve funding categories that we've used

for several years in the UTP, and the fornmul as that
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all ocate noney to themand is part of those and just the
met hod for doing that, whether those neet the current
transportation needs of the state and how those current
funding categories materialize in terns of our
performance. And as we nove forward with | ooking at the
prospects of additional funding that may be comng into
the state, how those funding categories m ght be
adjusted to potentially respond to the State's needs
goi ng forward.

And that's what's accounted for in the
third bullet itemis just |ooking nore specifically at
how Prop 1, Prop 7, and potential other resources should
be allocated in the UTP and the prioritization to doing
this. And part of that prioritization process and
what's been enphasi zed as part of HB 20 -- and it's
really a broader issue than just HB 20 itself; this is
an area that the Departnent, along with many ot her DOTs
t hroughout the nation and the Federal Hi ghway
Adm ni stration, through sone of the requirenents of even
MAP- 21, have been a really been dictating a nore
performance- based approach on how we all ocate our funds,
how our | ocal stakeholders or netropolitan planning
organi zations and our districts really |ook at
performance goals and performance targets and use that

as a basis, not only for allocating funds but also for

Page 20

AcuScribe Court Reporters, Inc. - A Veritext Company
(800) 497-0277




A WD

ol

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Job No. 2124698

selecting projects. And that was a point that was
additionally enphasi zed by the Menbers of the House
Comm ttee.

Next step as we go forward, we're
continuing the process with inplenentation of HB 20.
Fol l owi ng our neeting with the House Transportation
Select Commttee, we had a briefing with our Planning
Organi zati on St akehol der Committee, that's been part of
the HB 20 process, really updated themon the results of
our hearing with the House Sel ect Committee and began to
get sone input fromthem on how they would like to nove
forward in terms of not only responding to the itens
that the Legislature has outlined for us but really
begi nning to kind of address their needs, working
f orward.

And one of the things that we're | ooking
at not only in terms of having continued neetings with
this organi zation but really | ooking at scheduling a
t wo- day wor kshop with that group, where we'll have the
opportunity to really dive into sonme of the specific
details that we need to address in order to respond
effectively to this |legislation.

We're going to continue to coll aborate
with not only our Planning Organization Stakehol der

Comm ttee, but near in the point in tine where we're
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going to conplete a draft nenmbership list that we'll be
sharing with the nmenbers of the comm ssion on a Custoner
St akehol der Committee, that's going to be conprised of

| ocal officials, business |eaders, industry |eaders, and
representatives around the state to really kind of be
nore sort of a read-and-react group, an opportunity just
to hear froma key group of core custoners that use and
rely upon our transportation system and work with the
Departnent in addressing needs at both the | ocal |evel,
the county level, and the statew de |level. And we want
to engage that group in helping us as we respond to the
requi renents of HB 20.

Lastly, you all have seen this chart
before. We felt that it was inportant, again, to just
ki nd of rem nd you of the structure around which this
process is being put together. | nentioned that we've
met with the House Select Committee on Transportation
Pl anni ng.

The Senate Sel ect Committee on
Transportation Planning, while it's been established,
it's being chaired by Chairman Ni chols. W have had an
opportunity to neet personally with Chairman N chols and
brief himon where we are. That committee has not yet
met. We will be reaching out to staff menbers of the

Senat e appointees to that commttee and giving them a
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direct one-on-one briefing on where we are. And we're
certainly available to neet with the Senate nenbers of
that conmttee; but as of yet, there has not been a
formal neeting set of the Senate commttee. But as we
go through this process, all of the information will be
routed up through -- to these organizations through
TxDOT Adm ni stration and this Conm ssion.

In the four green boxes at the bottom
that are on this slide, this really outlines kind of the
four groups that we're predonm nantly working with. It
doesn't necessarily nmean that our efforts are exclusive
to these groups -- we're certainly open to public input
and engagenent -- but we have several specific invitees
to be part of sone of our discussions with our
comm ttees. Those include representatives fromthe
staff nmenbers within the Governor's office, Lieutenant
Governor, Speaker, Senate and House Transportation
Chairs, and the Senate and House Sel ect Comm ttees, as
wel |l as the Sunset Advisory Conmttee.

I'"ve nmentioned that we're going to be
appoi nting our custoner stakehol der group. 1've also
referred to our Planning Organization Stakehol der
Committee in the past.

And then, lastly, but not least in this

effort has been the efforts of the TxDOT Core Strategy
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Team that | know that this Conmttee has been briefed on
before. This is a group of internal staff that has been
wor king with Darran Anderson and Stacy Strittmatter on
devel opi ng m ssion, vision, values and goals for the
Departnent, and we want to nmake sure that those efforts
are tied into the ongoing efforts associated with HB 20.
Qur next neeting wll include a neeting
with our Planning Organi zation Stakehol der Committee,
our upcom ng nmeeting with our Planning Organization
St akehol der Committee, which is set for October 7th. W
expect to, next nonth, have a specific -- have naned a
group for our Custoner Stakeholder Commttee and will be
nmeeting with themin early Novenber.
We'll also -- while it's not on this
chart -- expect to have another neeting with our
Pl anni ng Organi zati on Stakehol der Committee in |ate
OCct ober or early Novenber as well. It may be a two-day
wor kshop, as | nentioned before. And then, we're
continuing to wait until, as called on House and Senate
select commttees, through future neetings, we wll
obvi ously be respondi ng and providing information to
t hem
M. Chairman, that concl udes ny
presentation. |'Il be happy to answer any questions

fromyou or Menbers of the Conm ssion.
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CHAI RMAN LEW S:  Thank you.

Comm ssi oners, any questions?
Comm ssi oner Vandergriff.

COW SSI ONER VANDERGRI FF:  Yeah. 1'd
just like to add a few coments to this fromthe
Comm ssion's perspective. As | think probably nost
people in the audi ence know, Chairman Lew s tasked ne
with the oversight and the engagenent from a policy
| evel on this particular effort. And ny hat continues
to be off to Marc and his staff, and then he nentioned
Darran Anderson and Stacy Strittmatter and their efforts
and the core strategy team nenbers, which are enpl oyees
of TxDOT.

These efforts are kind of nerging
together at this point pretty quickly. The Core
Strategy Team M ssion, which is our internal group, has
been going over everything that we stand for and
believe in with a fine-toothed conb and updating it; and

as that cones to the Conm ssion, hopefully, in the next

nmonth or two -- they've seen the first part of it --
that they will be in the performance neasures and
metrics which will then nerge into what's being done in

that regard with respect to the planning organizations
comm ttee.

And | do want to note that M chael Morris
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is in the audience fromDFW He's a nenmber of that
commttee. And this group has really got, collectively,
a tiger by the tail in terns of what we have to do in
the world that we're in. You noted, Marc noted, the
various things that we're to be reporting on and
studying fromthe Legislature.

There was a neeting prior to that of
actually a House Select Commttee on Long-Term
I nfrastructure Planning and Funding. | don't think
have the name quite right, but Chairnman Ron Simmons
chairs that. And what was remarkabl e about that
di scussion is that, of course, everybody is very
supportive of Proposition 7 and wants that to pass and
recogni zes that gives a |lot of npbney into
transportation, that they understand that in the world
that we're in, which is a world where we're going to
have |l ess reliance on tolling to | everage revenue, that
we need nore noney.

TTI made a presentation that said,
basically, to do that, you need another $5 billion; and
the menbers on that commttee agreed and understood that
and actually had other people cone up and tal k about
ways in which to do that wi thout having to rely on
tolls, a remarkabl e discussion there.

And then, as it went forward into the
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select commttee, as Marc has discussed, that commttee
really focused on the funding fornmulas and what went
into themand was it time to | ook at those and re-gauge
again on how that works. | nmean, you have a very
engaged Legislature at this point; but it's
fundanentally clear, at least to ne, at this point that
we are really going to have to focus on that congestion
relief, with certainly, connectivity, and itens |ike
border trade and all of those factored in as a part of
t hat .

But it's going to be inportant that this
Conmm ssion and the staff here generates the trust and
respect in the Legislature so that we provi de enough
flexibility in the funding that we can attack those big
projects because if it is all formula funded out as
Proposition 1 is, that's going to be chall engi ng.

And so |'m appreciative of the task we
have and |'m m ndful of the effort that we have to nake
to satisfy a |lot of masters, but certainly the primry
master is the State of Texas and the need for this
Comm ssion and this Agency to focus under
Comm ssi oner Bugg's | eadership, Chairman Lew s'
| eadershi p, and attacking those maj or problens that the
Governor has addressed. So we'll do our part in this

group to give you the data and the support you need to
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do that.

CHAI RMAN LEW S:  Thank you very nuch,
Conmm ssi oner Vandergriff.

Comm ssi oners, are there any other
guestions or coments before we proceed on?

(No audi bl e response.)

And thank you very nuch, Marc.

And I'Il turn it back to you, General.

GENERAL WEBER: Next is Item 3B, a
di scussion of the Texas Freight Mbility Plan. Qur
InterimDirector of the Freight and International Trade
Section, Caroline Mays, w |l present.

Car ol i ne.

M5. MAYS: Thank you, General Wber.

Good norni ng, Conmm ssioner -- good
nor ni ng, Chai rman and Comm ssioners and General Wber.
For the record, nmy name is Caroline Mays; and |
currently serve as the InterimDirector for the Freight
and I nternational Trade Section, within TPP. This
nmorning |'ll1 be providing you a briefing on the Texas
Freight Mbility Plan; and with me this norning is
Judge Emmett, who has been Chair of the Texas Freight
Advi sory Commttee that was created by the Comm ssion
back in early 2013. And, you know, the Conmmttee was

charged with hel ping the Departnent to devel op the
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Freight Mobility Plan that | will be tal king about this
nor ni ng.

So to give you kind of a quick overview
of what the Freight Mbility Plan is, you know, this is
the first transportation plan that TxDOT has devel oped
that essentially focuses on the needs of the freight
i ndustry and the business community and al so | ooks at
econoni ¢ devel opnent issues and how transportation
relates to that. The plan also outlines goals and
obj ectives to address freight nmobility and, you know,
al so support econom c devel opnent.

The plan serves as an investnent guide to
address freight transportation needs as well as also
meets the requirenents outlined under MAP-21, the
current transportation |egislation.

The pl an devel opnent process was fairly
conprehensive and really was data driven and stakehol der
driven. You hear the Judge talk about the Freight
Advi sory Committee |later, but also we had very extensive
st akehol der engagenent throughout the process. But just
to give you an idea, we took -- the devel opnent of the
pl an, we took several steps. The first step was
anal yzi ng the issues, understanding the issues; and that
took a | ot of data-driven process as well as identifying

t he needs to the stakehol der invol venent and engagenent,

Page 29

AcuScribe Court Reporters, Inc. - A Veritext Company
(800) 497-0277




A WD

ol

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Job No. 2124698

that 1'lIl talk about a little bit later, but also
devel opi ng the recommendations as well. The stakehol der
i nvol venent process was incorporated throughout the

frei ght planning and devel opnent process.

| al so nmentioned the stakehol der
i nvol venent process was incorporated throughout the
pl anni ng and devel opment process. W enployed a very
conprehensive and nultifaceted stakehol der engagenent
process. As you can see fromthis slide, we had over
twel ve Texas Freight Advisory Committees through the
| eadership of Judge Emmett.

We also held a big | eadership summt back
in April of 2014. W held two nonths of Stakehol der and
Publ i ¢ Engagenent Meetings throughout the state in the
Sumrer of 2013 and Sunmer of 2014, and we hel d nunmerous
speaki ng engagenents throughout the state.

And just to sumthis up, really the
freight plan outreach process included executive |evel
as well as grassroots initiatives, and that really gave
us a good understanding of the weaknesses and the
strengths of our existing transportation system but al so
the needs for inprovenent to address future needs.

When it comes to freight, there are
several factors that drive freight demand and growh in

Texas; and |'ve identified four here. The first one is
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popul ation growth. As we all are aware, currently in
Texas we have 26 mllion, plus, people in Texas; and
that's projected to increase up to 45 mllion by 2040.
And freight is essentially a demander that nore people
consune nore products and, therefore, you see nore goods
bei ng transported on our transportation system And on
average, in Texas, each person consunes about 67 tons of
freight a year. That's a trenendous anount of stuff

t hat we consune.

The second factor driving freight demand
in Texas is international trade. Texas is the critical
gateway to international trade with Mexico and our
partner in the north, Canada. And we see a |ot of
freight growmth. You tal ked about 1-35 being the main
street but also I-69 serves, as well as parts of the
mai n corridor, serve that growh.

And the third one is industry grow h.

The manufacturing sector is the largest contributor to
Texas econony, and Texas is the Nunber 1 producer of
cattle and cotton in the nation. And Texas has also |ed
the nation in exports for the last 13 consecutive years.
So it kind of gives you an idea of why the novenent of
goods is so inportant to Texas.

And the final factor is the energy

sector. As you all know, Texas is the |eading producer
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of oil and gas in the nation.

In terms of freight novenent and
transportation contributions to the econony, nearly
7 mllion people, 7 mlIlion jobs are indirectly rel ated
to freight. And 2.7 mllion jobs are directly rel ated
to freight and nearly half of the econom c output of the
st atew de econony i s dependent on freight; and fromthis
chart, as you see, the trucking industry dom nates, you
know, their contributions to the Texas econony in terns
of how many jobs are related to the trucking industry.

Thr oughout the freight planning process,
several challenges were identified; and here, |'ve
outlined eight broad chall enges that were identified.
And a lot of this is not surprising to anybody in the
roomhere, but I'd like to touch on a few of these.

You know, we heard Comm ssi oner Bugg talk
about congestion issues. Again, for the freight
i ndustry, congestion is a mpjor challenge. One of the
things we heard is, you know, the choke points; and ||
tal k about sone of the choke points in the freight
system But limted capacity on nost of the highway
system but al so, when you | ook at the ports, you | ook
at the rail network. You look at all the other networks
that frei ght noves on because freight noves on all these

mul ti ple nodes. So we are facing challenges in those
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ar eas.

System operations. The need to better
manage our existing infrastructure so we can maxim ze
the investnments that we've already got in terms of using
t echnol ogy, you know, to do that. Then the other
el ement -- and Comm ssioner Moseley talked a little bit
about this -- is safety concerns. You know, for the
trucking industry, the lack of truck parking poses a
maj or chall enge for the industry because they're
requi red by hours-of-service rule to be able to take a
break within a certain anount of tine.

Then the second elenment is the need for
better incident managenent throughout the state,
especially on sone of our major freight corridors.

And connectivity issues. Connectivity
bet ween urban and rural areas, but also connectivity
anong nodes, connectivity fromrail to ports, rail to
hi ghway, et cetera, is a mjor issue.

And border issues as well. W have mmjor
chal |l enges with congestion, wait tinmes at the border,
coordination at the border as well. W have several
entities that are responsible for the border. So those
are sone of the chall enges.

And, finally, funding. We heard a | ot

fromthe freight industry the need for flexibility in
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fundi ng but also the need for us to | ook at how we
prioritize investnments that address sonme of the nost
critical freight corridors and gateways in the state.

So when we're tal king about freight,
what's the magnitude of freight that we're talking
about? You know, what are sone of the |oom ng
chal l enges that we're facing? A significant anount of
freight is noved on our transportation systemtoday.
And we're | ooking at about 2 billion tons. This is all
t he nmodes of freight, and that nunber is projected to
climb to 3.7 billion tons by 2040. And to kind of give
you an idea, the bulk of that novenent, as you see on
this chart, noves on highway system And that's -- you
know, we're projecting that to continue. Today we have
a billion tons of freight nmoving on our highway system
and that's going to double to 2.2 billion by 2040.

And just | ooking specifically at the high
or interstate systemand how critical the interstate
systemis to freight novenment but also at |ook at this:
This slide here conpares freight tonnage versus, you
know, congestion on our highway system and essentially
what we're looking at is we're going to continue to have
alimted capacity on our interstate system but at the
sane tine freight tonnage is projected to doubl e.

Truck/vehicle hours are going to double. And daily
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tractors are going to double in Texas. And as

popul ation increases, then actually industry, trade, and
conmerce increases, we're going to see congestion
literally on every single node of transportation in the
state, not just highways.

And this slide here, | just wanted to
share this. And | think this is in line with sonme of
the questions | already heard this nmorning in ternms of
choke points or what we call bottlenecks. [In 2014 the
Federal Hi ghway generally comes up with the 250 npst
congested corridors in the nation, and the seven of the
top 25 are here in Texas. And nost of those are in the
urban areas within the Texas triangle, and Houston al one
has five out of the seven top freight bottl enecks.

And to give you a quick overview of the
i npact of this congestion on the trucking industry, this
is in 2013. Anerican Trucking Research Institute
conduct ed studi es across the country, and what they
found in 2013 is that congestion added, on average, $864
in cost to the trucking industry and this is per truck
cost; and that actually varies. And then Texas al one
had $1 billion in congestion costs to the trucking
i ndustry; and we're only behind California. Making up
the nations top 10 nmetropolitan areas with the highest

congestion costs to the trucking industry are Dall as,
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whi ch ranks fourth; and Houston ranks sixth.

In the next fewslides | wll
specifically discuss the freight plan recomendati ons;
and, again, this is a culmnation of all the issues that
were di scussed earlier, the challenges, as well as sone
of the data elenents that were analyzed to cone up with
this recommendati on.

The freight plan identifies three
mul ti-nodal, broad-based reconmendati ons. The first one
is policy recommendations. The plan identifies 21
policy recommendations to facilitate strategic decision
maki ng to address freight novenent in the state.

Several programs in initiatives were also outlined in
the Freight Mbility Plan primarily to advance the
policy recomrendati ons.

The third elenment is the plan provides
speci fic project recomrendati ons, one to support the
policy goals as well as inplenment sone of the project
recomrendati ons.

The col l ective recommendati ons outlined
here are statewide in nature, but it would definitely
strengthen the State's freight and | ogistics industry
and support econom c growth and econoni c devel opnment if
they're inplemented in a holistic way.

Key policy recommendati ons of the freight
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plan. W started with the devel opnent of a freight
network. We have to identify where our freight noves
and on which critical corridors. And essentially, you
know, the freight network identifies strategic
mul ti-nodal freight facilities and, as | nentioned,
these are major corridors with major freight novenent.
And just to give you sone of the elements that we used,
i ncluded freight tonnage. We | ooked at how much freight
is noving on these facilities because we cannot bl anket
the entire system especially the highway system

We al so | ooked at the trunk systemto
identify the trunk system and we | ooked at connectivity
to our major ports and borders and gateways, to
airports, to energy sector areas, and urban areas. So
that's how we cane up with the freight network. And
this is nmulti-nmodal. It includes highway, rail,
wat erways, and identifies all the other key gateways.

In addition to the freight network here
are outlined sone of the key policy recommendati ons.
The first one is the need for the Departnment and its
partners to review and nodi fy design standards to
address frei ght needs, especially on the highway side,
you know, to address the needs of, one, oversized,
overwei ght vehicles but also mlitary transportation.

We're a state with a lot of mlitary installations. So,
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again, we're |ooking at how we can better address those
needs and al so serves to address safety needs as well.

And our next key policy recomendation is
to identify strategies to reduce crashes.

Comm ssi oner Mosel ey tal ked about that. Again, let's
| ook at corridors where we can address crashes,
especially those associated with freight novenent.

And anot her key policy recomrendation is
for the Departnment and its partners to devel op
technol ogy strategies to inplement so that we can better
manage and maintain our existing infrastructure.

Qur final key recomendati on of the
freight plan is for the Departnment and its partners to
align transportation investnents with econon ¢
devel opnent goal s of the State.

And the final key -- sonme of the key
program recomendati ons, again, you know, lines up with
t he policy recommendations. The first one is for the
State to | ook at devel opi ng, again, under the technol ogy
unbrella, a statewi de Traffic Managenent Center that can
provide information on, let's say, incidents,
weat her-related -- if we have Katrina -- that can be
br oadcast statew de, you know, and other incidents that
m ght inpact the notoring public and the trucking

industry as well as developing a statewide traffic
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i nci dent managenent programthat we can effectively
manage incidents, especially when it conmes to trucking

i ncidents, which generally take |onger to clear than the
ot hers.

Ot her, you know, key program areas
i nclude better construction zone managenent, whereby we
m nimze the inpact to the notoring public and the
trucking industry. And, again, |ooking at our
infrastructure, you know, and assessing our interchanges
and bridges to nake sure that we have a systemt hat
facilitates effective freight novenent.

The final conponent of our freight plan
recommendation is project recommendati ons. The plan
identifies over 1200 projects that are freight rel ated
that are currently under devel opnment or in sone planning
phase. And the total estimated cost is nore than 44.8
billion. And what | would |like to underscore is that
the mpjority of these projects are not fully funded. So
this nunber could actually be higher if all these
projects were fully funded.

And, also, I'd like to underscore that the
majority of these projects are not under the current
UTP, so just, you know, to enphasize that. And, again,
while the freight plan is multi-nmodal in nature, as you

see fromthese two pie charts, highways dom nate or nake
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up the majority of the freight recomendati ons and,
agai n, because a mpjority of the funding is geared to
hi ghways so that we generally have nore projects rel ated
to hi ghways.

And in terns of next steps, we hope to
get the freight plan out for public coment and then
have a Frei ght Advisory Comm ttee under Judge Emmett to
endorse the plan, and then we'll come back to the

Comm ssion for the adoption of the Freight Mbility

Pl an.
Thank you for the opportunity to present
today, and I will ask Judge Emett --
CHAI RMVAN LEW S: Let nme do this,
Director, if I mght. Let ne see if there are any

guestions for you.

M5. MAYS: Ckay.

CHAI RMVAN LEW S:  And then we'll have
Judge Emmett cone forward.

So let nme ask, first of all, are there
any questions for Director Mays at this tinme?

Yes, Conm ssi oner Bugg.

COW SSI ONER BUGG:  Yes, M. Chairnman.

|"d just like to thank you for all the work

you've done. It highlights just how nmuch congestion

really affects freight, which freight affects econom c
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devel opment. So | would like to ask you if we could
wor k together with this congestion project and go ahead
and incorporate a lot of the work that you've done today
with the work that's ongoing. So thank you very much
for your work

MS. MAYS: Yes, absolutely,
Comm ssion Bugg. We'll be nore than happy to and
honored to work with you on addressing the congestion
i ssues because, like you nentioned, it inpacts the
freight industry. W heard a |ot about how it inpacts
reliability, the on-tinme, a window to deliver sonething
t hat generates a cost to the industry. So definitely we
woul d be happy to work with you on that.

COW SSI ONER BUGG: Thank you for that.

CHAI RMAN LEW S:  Thank you.

Yes, Conm ssioner Austin.

COW SSI ONER AUSTIN: Caroline, great
job. | want to say thank you very nmuch. | know we're
going to hear from Judge Emett. And | kind of wanted
to reserve sone of my questions until afterwards, but |
wanted to conplinent Judge Emmett in taking this on.
You think back to the nmulti-nodal -- and I'mgoing to
stress nulti-nmodal for a second -- aspects of this, how
did we get to where we are on this freight commttee.

Judge Emmett was asked -- well, we had an interimcharge
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a few years ago fromthe House, Pickett, to ask -- not
Pickett -- Straus to ask us to study the inpact of the
Panama Canal .

And when we did this, we had a Panama
Canal task force that Judge Emmett chaired and this
really -- when they conpleted report, the need cane out
and mgrated into the Freight Advisory Comnmttee. And
this is sonething that's gone on and what this has
hi ghl i ghted of bringing to us better recognizing the
mul ti pl e nodes of transportation that are noving goods
and services throughout the state and, as you tal ked
about, the waterways.

This isn't just about the ports. W have
a maritinme division that really works with all of our
ports to coordinate activity, and then we have our
i nland ports. Then we have our air cargo. W spend a
|l ot of time working with our airports. W also have --
and | think it's sonething that we tend to forget
about -- you look at where a lot of this truck traffic
cones into the state, it's not just our seaports, but
it's also our international bridges and I think as we
begin focusing on this, it is in the freight plan.
Y all did a very good job with this to highlight.

One question that | have is as you | ook

at inmplenentation -- | think I'"'mclose -- two years ago
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our LAR had $25 mllion involved there for rail. This
session we requested 500 mlIlion, and I think that was
all ocated. Could you explain how that increase is going
to help begin to inplenment, identify, and really carry

out this plan with that increased funding?

MS. MAYS: | think, you know, really any
funding will help. As | nentioned in my remarks, you
know, the plan identifies $44.8 billion of needs -- or

projects; and | didn't even talk about the needs that

still are kind of lingering out there. W have al npst
28 billion of projects that are not in the current UTP,
and then we've identified another $25 billion worth of

needs that we don't have any projects to address those
currently that we need to plan for.

So, you know, $500 million would
definitely help; but it's still a long shot fromwhat is
needed in terns of addressing the needs of the freight
industry froma multi-nodal perspective, you know, rail,
hi ghway, waterways. We have issues on our waterways
that need to be addressed. W know the cost that it
woul d take to address that on our highway system and
sonme of the choke points. | think sone of the issues
that we're tal king about here, the choke points in the
system you know, that are nentioned, you know, the key

freight bottl enecks, addressing those, and strategies
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t hat hel ps address those will go a | ong way. But,

again, funding is going to continue to be an issue and a
chal |l enge and the Freight Advisory Conmttee and the
frei ght comunity understands that, but | think how we
prioritize those will be key.

COWM SSI ONER AUSTIN:  And | think what

you're saying and what's in the report is critical. And
| would speak to Commi ssioner Vandergriff. [|'ve heard
you say as you visit with the commttee -- | think

you've said nulti-nmdal is a bad word. Well,
mul ti-nodal is Texas. And | think that's one of the
great things that represents econom c devel opnent.

And | woul d hope that as you're visiting
with the respective commttees and stakehol der groups is
how can we better integrate this. And one thing that
di sturbs nme, when you | ook at that |arge nunber that's
not in the UTP, you know, you bring up a really good
point. How can we make sure that those choke points
when they' re at the port, border entries, and when they
go inland, how can we begin to renove those and nake
sure -- that's a very critical part. | know we've
t al ked about reduci ng nunber of categories or we did
many years ago. | participated when we went from 34
down to 12. Do we need to conme back and take a | ook at

those to really address rail, other investnents into
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technol ogy? How can we get sone of this traffic off of
the roads to nove forward? And the waterway is
critically inportant. But that disturbs ne we have that
many projects that are identified that we don't have in
the UTP so we can begin to address that. You have your
work cut out. Thank you, Caroline.

M5. MAYS: Thank you.

VI CE- CHAI RVAN MOSELEY:  Chai r man.

CHAI RMAN LEW S:  Yes, Vice-Chairman.

VI CE- CHAl RMVAN MOSELEY: | want to just
say congratulations to Caroline Mays for keeping up with
Chair Emett and his Vice-Chair, now Secretary Cascos.
VWhat a wonderful report you're bringing us, and | | ook
forward to Judge Emmett's remarks as wel |.

But it's a very dynam c docunent. It
| ays a wonderful baseline of information. These
recommendations are profound. As you' re hearing already
fromthe dais, when you have a 44.8-billion-dollar
estimat ed budget inpact, that's a big nunber. There's
approximately a billion dollars per year, in your

report, related to how the trucking industry suffers.

So some woul d say, well, that woul d be about 44 a year
to get a return on investnent. But that's really not
true, is it, because we have a one-and-a-half-trillion-

dol l ar gross state product; and we're working off of a
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systemthat was significantly in place half a century
ago.

And so this recommendati on contenpl ates
-- I"mlooking at it as the next generation, is that
correct, of a freight system? And |'m just curious what
ot her states maybe are doing in this vein to understand
how to nove goods to market.

MS. MAYS: Conm ssioner Mosel ey, thank
you very much for your remarks. One, | will tell you
that all the other states are | ooking at Texas because
we literally are the freight center when it cones to
freight, international trade, our ports, our urban
areas. So a lot of states are |ooking to us, especially
in our freight plan devel opnent.

But, also, other states are a little bit
ahead of the gane, you know, for instance, Florida. W
| ook to Florida as kind of our peer state as well.
They're doing sone significant things in ternms of their
fundi ng, the mechani sns they use, and how they fund
freight as a nulti-nodal system

Ot her states, |ike Washington and Oregon,
are doing other interesting things that we can |earn
from but I think when it cones to the freight plan, our
freight plan, a |ot of states are |ooking at what we're

doing here in Texas. And noving forward, they'll be
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| ooki ng at how we i nplenent our plan; and really be on
the |l eading and cutting edge of addressing freight
i ssues and facilitating econom c devel opnent and
econom ¢ growt h.

VI CE- CHAI RVAN MOSELEY: Your study,
again, identifies alnmost $45 billion for 1,225 projects.
Are you suggesting that TxDOT be responsible for all of
that, or is this just a recommendation that inplies it's
a group effort in putting together the next generation
of freight systenf

MS5. MAYS: A great question. You know,
the plan identifies a nmulti-nodal m x of projects,
including rail, highway, border, points-of-entry
projects, air cover related projects. You know, so
there's a nultitude of entities that are going to be
involved. It's going to be a collective effort, you
know, to inplenent this project fromthe port comunity,
the private sector community, the railroad conmmunity,
| ocal government, MPOs, you know, are all going to have
to l ook at this plan and kind of | ook at what el enents
of the plan they're responsible for inplenenting, you
know, because a lot of these are not the responsibility
of TxDOT, when you |ook at a |lot of the recomendati ons.
But the bulk of it, you know, interstates and ot her

maj or infrastructure investnents on the highway side
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wi |l be on TxDOT.

VI CE- CHAl RMVAN MOSELEY: You had sone
really good slides, but the one that really junped out
at me was the one showi ng the projected tonnage of
frei ght noving al ong Texas hi ghways in 2040 and your
cal cul ation showed 2.2 billion tons of freight and there
are sone red corridors along -- the map I' m | ooking at
shows the interstate highway system and there's a col or
code of red to show these roadways and corridors and
then the statenment under that is: Over 80 percent of
truck tonnage will nove on these corridors in 2040.

And | think that, to me, is kind of a
gulp to see that we depend on these corridors already
just for the novenent of passengers; and we're sharing
these strategic corridors with strategic hauls of
freight.

Chairman, | think it necessitates that we
really take a | ook at these specific routes.

And that was just the one slide that kind
of junped out.

We' ve tal ked about the denographic trend
of a popul ation explosion. W' ve tal ked about fracking
and the demand for getting freight in and out of the
refinery coomunities. W' ve tal ked about the Mexican

econony, the demand for getting goods to market, and
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t hen the Panama shipping |ine.

So these four things really are show ng
up as red lines in 2040 on sone strategic corridors,
Comm ssi oner Bugg, that | ook |like they're already
congested today; and we're looking at 2.2 billion tons
of freight.

Caroline, any thoughts?

And, | know, Judge Emett, | want to hear
fromyou on that as well.

Do you have any comment on that?

M5. MAYS: Well, | think one of the
comments -- a couple of comments | will nake. One i s,
you know, | ooking at addressing kind of the immedi ate
needs, which is, you know, identifying short-term
solutions using technology to better manage the
i nfrastructure.

And then what | nentioned earlier,

I nci dent managenent, because one of the issues that
chokes the systemis when there's an incident and it
takes -- for instance, a truck incident. On average it
could be six to eight hours that the interstates are
shut down.

And then another strategy is identifying
alternate routes. One of the key findings of the

freight plan was, one, the |lack of efficient alternate
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routes through our existing interstate systenms. A | ot
of our frontage roads on the interstates act as
al ternate routes; but, again, we have gaps in the
frontage road system So we need to cl ose those gaps.

And then we've identified alternate
routes, but those alternate routes are not truck
friendly. So we have to make inprovenents and
investnents in those alternate route corridors so that
in the event that the interstate systemis shut down, we
can funnel traffic on those corridors and they don't
beconme choke points thenselves. But | think there's
short-term sol utions, and then there's longer-term
sol utions.

| nmentioned review ng our design
st andards and nodi fyi ng those desi gn standards. W have
a systemthat was built -- you know, a |lot of our
interstate systemwas built as original; and some of the
designs are still original designs, interchanges, |eft
exits, things like that, that creates a big choke point
because sonetines it's a design that actually creates a
choke point on mnor truck traffic.

And then |long-terminvestnents. W need
to | ook at some of the strategic investnents that need
to be made on existing corridors but al so | ooking at

conmpleting 1-69. A lot of 1-69 right now, the
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investnments that are being made is to bring 1-69 to
interstate standards but not really | ooking at the
actual investnments that are needed in ternms of noving
freight efficiently on 1-69. So there's a |ot that can
be done beyond just | ooking at existing corridors,

| ooking at inproving the other corridors as well.

VI CE- CHAl RMAN MOSELEY: Thank you, and
congratul ations on a job well done.

M5. MAYS: Thank you.

CHAI RMAN LEW S: If there are no other
guestions for Director Mays, we do have the Honorabl e Ed
Emmett, County Judge of Harris County, here with us.

And, Judge, if you will, please cone
forward, stating your nanme for the record, who you are
here representing; and give us the benefit of your
remar ks.

JUDGE EMVETT: Well, thank you,

M . Chai r man.

| am Ed Emrett. | am County Judge of
Harris County, Texas. Harris County got a |ot of
notoriety on sone of those earlier slides, so |I'd have
to note that.

' m here representing your Texas Freight
Advi sory Conm ttee. Congratul ations on appointing it.

| thank you for doing that. |[It's inportant to start by
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conmplinmenting the staff for the fantastic job they did.
As you see, Caroline has been actively involved; but I
woul d be remiss if | didn't also thank Marc Wl lianms for
all he did on this process, too.

It has been -- | guess | can say it's a
| abor of |ove. Two dozen nenbers of this commttee net
all over the state regularly; and unlike a |ot of
commttees we've all served on, this was actually a
wor ki ng comm ttee. What you have before you is a
Power Poi nt presentation, but this is the draft plan
that's going to go out to the public.

The commttee went through it not only
page by page but line by line. And there wasn't always
agreenent, and | think that's a good thing. W had
represented in the room shi ppers, the people who own the
freight, carriers of all nodes, and then the general
public. And so it was inmportant that all of these
vi ewpoi nts be taken into consideration, and that was
done.

So thank you for creating the Freight
Advi sory Committee the way you did. | think it puts
Texas in a good position because the realty is: Mving
freight is critical to the econonmy. The quickest way to
have an econony stagnate is for freight not to be able

to nove. It's just that sinple.
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But, as we all know, there's this old
saying that "Freight doesn't vote." So when it cones
time to |l ook at transportation projects, too frequently
we pay attention to commuters and to individuals; and we
forget about freight. But w thout freight noving, the
econony's going to stall and those individual won't have
a job and they won't have anypl ace place to go to.

And history is full of exanples of where
a community, a region, an area decided to stand pat,

"Oh, we're confortable with what were doing." WeIlIl, you
can't stand pat because sonebody else is going to nove
ahead of you in this world that we live in. So defining
a Texas freight network by involving the shippers and
carriers and public is absolutely critical to the future
econonmy and growth of the State of Texas.

What this plan does, this draft plan, it
gives Texas a list fromwhich to craft a final plan that
will allow you to put dollars where they will have the
greatest inpact. Nobody believes we're ever going to
have all the dollars we'd like. That's not going to
happen. We've all been in this business far too | ong.

So it's inmportant, therefore, that those
i ke you, who nake decisions of where to spend the
noney, know where's the bang for the buck. That's what

this plan does.
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I will have to stop at this point and say
that one of Caroline's major tasks was to keep rem nding
us that this is in response to MAP-21 at the Federal
level. We've got to be able to, frankly, be ahead of
some of the other states. W want to be sure that what
we have in here is sonething that will allow us to
maxi m ze the Federal dollars that are com ng down, and
we can match sonme of that, because the question was
asked, "Who's going to pay for all this?" Well, it's
going to be lots of different people.

But if we don't conply with MAP-21 -- and
so, Caroline, thank you. | growed at her a few tines

during this. She said, "No, you have to do it this

way." We even growl ed over sone of the | anguage that
was used; and she said, "Well, that's the | anguage that
MAP-21 requires.” So take it up with her if you don't

i ke some of |anguage; but bottomline is, this wll
hopefully make your job easier and keep Texas growing in
a gl obal conmmerce worl d.

Wth that in mnd, anticipating a
gquestion, M. Chairman, of what are the priorities here,
first and forenost is safety. W cannot get beyond
safety. And the exanple | would give you is the
identification of the bridges, which ones are nost in

need of inprovenent; but there are things that can be
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done wi t hout infrastructure.

The whol e i nci dent managenent program
that was tal ked about, it's so critical in the world we
live in today. Wth informati on being so readily
avail able, we just need to step up and do that. And
t hat incident managenent programw || greatly inprove
safety.

Congestion relief. W all knew the
Governor cared about congestion relief. W sawit in
his comrercials back during the canpaign. So that's
sonmet hi ng that the Governor has stated, and | certainly
support him on that.

And there are exanples throughout this
plan. The Texas triangle showed up, and it is bright
red by 2040 if we don't do sonething.

[-69. Now, there's got to be a bypass
around the Houston area, sonething that will take the
freight out of the ports of Freeport and Gal veston and
Houst on and keep it out of that congested area called
Harris County. And, of course, the traffic managenent
systemw || help that a great deal, also.

I nternational commerce. W can't be
provochial. W understand that we are part of an
i nternational system and for those of us who don't |ive

al ong the border, it's easy to think, "Well, that's a
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probl em down there."” But, in fact, those border
projects are critical to the entire state; and what
cones across that border, nost of it's not stopping at
the border. [It's com ng through. So we need to
understand that dynamc, and we're getting there.

And, finally, the last thing I'll comrent
on -- and then I'Il happily take your questions -- the
I ntracoastal Waterway is not sonething the average Texan
t hi nks about. They've heard of it maybe, but the
reality is a lot of freight noves on the Intracoasta
Waterway. It's sonething that this Departnment and the
Federal Governnment nmaybe, we hope, can work out a new
arrangenment of how to inprove that waterway, increase
the draft to where it needs to be, and inprove sone of
the lock systens to where the barges don't have to be
br oken apart and then reconfigured because that just
adds to the congestion on the waterway.

And to several points that have been
made, congestion in one node affects all the other
nodes. The nore efficient we can have novenents on the
rail, on the waterway, then that enhances the novenents
that are on the highways and vice-versa.

So, M. Chairman, | have enjoyed
participating in this. It really has been an enjoyable

exercise, and it's been one of the nost chall enging
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exercises in ny career. So thank you very nuch.

CHAI RMAN LEW S:  Thank you very nuch,
Judge.

Comm ssi oner Austin, do you have a
gquestion or a comment?

COWM SSI ONER AUSTI N:  Yes.

Judge, thank you very nuch.

And for those of y'all that may not have
heard this before, back during the Panama Canal Task
Force -- and |I think you said the same with the
freight -- your opening comment on day one was, "Just
because Panama Canal's opening up and we have these
ot her corridors doesn't nean all this stuff is going to
just conme in, traffic and freight." Your priority was,
"We need to first protect what we already have."

And | think that conmment resonates
because we have great businesses already doing business
in Texas. We have goods that are being shipped out,
al so conponents that are being shipped in to reconfigure
and ship back out, whichever the node; and it conmes back
to econom c devel opnent. Let's protect what we have
because we have a | ot of other states that are calling
on Texas businesses to go el sewhere.

As you mentioned, international ports.

was with some folks from Charl eston, South Carolina | ast
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week. Their topic of conversation -- finally, |
couldn't stand it being a Texan -- they were talking
about how their port is going to be an international
port for all the Panama Canal, these big Panamani an
ships to distribute the East Coast. Well, | did engage.
And | said, "You come out of the Panama Canal, you take
a left; and you're in Texas." But our ports are going
to be significant.

And a lot of this activity we're focusing
on traffic com ng through Texas and inports comng into
Texas. \What we forget about, conpared to other states,
is that we have about a 30 percent export rate going out
with container ships. How do we fill up the railcars
goi ng back to the Port of Long Beach?

And as you |l ook at the strikes -- you
know, Texas is a right-to-work state; and with our
seaports, we're able to turn goods faster and quicker
t han what they can on the West Coast. |It's been tested
and tested and tested. W have a great system and as
nor e businesses figure this out, that's going to
continue to add nore capacity and probl em congesti on
needs.

But | want to thank you for what you've
done. And one final question as we look at this. W

can't do this ourselves. |[It's going take involvenent,
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as Comm ssioner Mseley said, with the manufacturers,
the ports, the rail, the air.

What is the role of public/private
partnerships in trying to advance sone of these projects
and those that we either have or don't have in the UTP?

JUDGE EMVETT: Well, public/private
partnershi ps were di scussed a |ot, every day at every
neeti ng because the reality is Governnent at any |eve
is not going to be able to pay for all of this.

But to your point, | tell people all the
time: Look at a map. Look at a globe. No matter where
the ship conmes from Panama Canal, Brazil, India,

t hrough the Suez Canal, ships are going to get |arger
and | arger and | arger; and they're going to want to nake
one port call and turn around and go back.

Well, if you |look at a map, Texas coast
is perfectly situated to be that gateway for all of
North American; but the only way that's going to happen,
the ports have got to step up and nake their
i mprovenents. The rail lines that serve all the ports
are going to have to be nore engaged, and they're doing
as much as they can.

The exanple I'Il give you on that -- not
to take too nuch of your tinme -- but if an 8,000 TEU

ship conmes into any port, say, it's got 5,000 containers
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on it, because a |lot of themare 40 feet long, if half

of those are staying in that port, that's 2500. The

ot her 2500 contai ners going inland, say, to Dall as/

Fort Worth you can put 2500 on trucks; or you can find a
way to use rail or other technology to get themthere.
That's going to take private investnent. So we've got
to do those things if we're going to live up to our
potential .

COWM SSI ONER AUSTI N:  When you say
private investnent in other forns of rail, sonething
like a freight shuttle?

JUDGE EMVETT: Freight shuttle is one
alternative that's being discussed, and all those need
to be on the table.

The railroads are investing billions of
dollars in their own infrastructure. That's always
i nportant to note.

And then the trucking industry, we |ike
to say, well, we build all their highways for them but
they invest, too, in equipnment and in technology. And
so all that investnment is necessary.

So thank you.

COW SSI ONER AUSTIN:  Thank you very
much.

CHAI RMAN LEW S:  Any ot her questions of
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t he Judge?

Yes, Vice-Chair Msel ey.

VI CE- CHAI RVAN MOSELEY: Judge, thank you
for your | eadership and your willingness to spend so

much tinme to give the State this quality benchmark of
data. It's really a valuable tool, and it |ooks |ike
the work's just beginning. | nean, you' ve identified
t he opportunities for us going forward.
This particular map in front of us,
| ooking forward into the future, 2.2 billion tons of
freight in 2040. A lot of red starts showi ng up. Even
Amarillo's a part of this discussion, based on this map.
It inplies that we should have a

full-blown discussion with the Feds, maybe, about

interstate highway design. | don't know if you guys got
into that. But were there sone discussions about --
li ke, one thing -- and I'm not an engineer; but it just

seens |ike you wouldn't want an asphalt surface on a
roadway that's a freight corridor. It seens |ike you'd
want to designate that that is a concrete roadway, and
you m ght even have heavier designs for rebar. You
m ght even want to tal k about dedicated |anes for trucks
in extrenmely congested sections of that corridor.

Did you guys have tinme to devel op sone of

t hose di scussions within your commttee?
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JUDGE EMVETT: Those di scussions were
held, particularly the idea of where you have dedi cated
| anes and things like that; but the reality we're
facing -- and 1've got to be careful. | don't want to
be too critical of the Federal Government -- but we
still don't a Surface Transportation Bill. So until we
know where they are -- and that's why ny comment about
Caroline keeping us on track on MAP-21 is inportant,
because when they finally get around to having a
per manent Surface Transportation Bill, we want to nmake
sure Texas is first in line to access whatever's there.
So that's the bottomline.

VI CE- CHAl RMAN MOSELEY: Well, thank you,
again, for your hard work

JUDGE EMVETT: Thank you.

VI CE- CHAI RVAN MOSELEY: Wonder f ul
pr oduct .

CHAI RMAN LEW S:  Thank vyou,

Commi ssi oners.
Are there any other questions or coments

of Judge Emmett? |If not, thank you very nmuch for com ng

forward.

JUDGE EMVETT: Thank you very nuch

CHAI RMVAN LEW S:  And we do have sone
addi tional coment cards. [|'d first ask Al Alonzi to
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pl ease cone forward. Please state your nane for the
record, who you' re here representing; and then give us
the benefit of your remarks, sir. Thank you.

MR. ALONZI: Good norning, M. Chairmn,
Comm ssioners, General Wber. For the record, ny nane
is Al Alonzi. | amthe Division Adm nistrator for the
Federal Hi ghway Adm nistration here in Austin, Texas,
not to...yeah, yeah.

(Laughter.)

MR. ALONZI: | won't say anything nore,
Judge Emmett. | am |l ooking forward to reauthorization
as you do as wel|.

(Laughter.)

MR. ALONZI: | wanted to just quickly
remar k and say congratul ations, first off, on getting to
this point of pulling together the first Freight
Mobility Plan in Texas as the Texas Departnent of
Transportation, not the H ghway Departnent but as the
Departnment of Transportation. Echoing what Comm ssion
Austin was saying a few nonents ago, you' re focusing on
a nulti-nodal integrated approach to noving freight nore
efficiently and safely within Texas and across the
country and across the gl obe.

As we all know, as Judge Emmett was

sayi ng, Texas does play a critical role, a critical link
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I n nmoving that freight and noving the econony and

creating jobs not only here in Texas but, again, across

t he gl obe.

We all know that while the chall enges are
great -- and | think Caroline's presentation certainly
pointed to that -- if you fail to plan, you're planning
to fail. And this, | think, takes a tremendous first

step in getting towards the goals not only of MAP-21
but | think as we ook to the two reauthorization
proposals now in front of Congress, one fromthe
Adm ni stration, the other fromthe Senate, it not only
continues to underscore the novenent of freight but
actually creates a freight program which has not been
done before in a Surface Transportation Bill.

So | think to the credit of you, of your
staff, and certainly the | eadership of Judge Emmett and
the Freight Advisory Commttee, you are, in fact,

setting Texas up to benefit from whatever may cone of a

final authorization bill, whenever it cones. And we
woul d certainly -- because we've been involved in your
process throughout -- and it is MAP-21 conpliant -- but

beyond that, we would certainly pledge to work with you

to maxim ze and | everage the Federal dollars that cone

t hrough the next programto neet -- to best neet the
needs of Texas. And that's all | wanted to say.
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Thank you.

CHAI RMAN LEW S:  Thank you very nuch,
sir. Questions or coments?

COW SSI ONER AUSTIN:  Al, first, thank
you for being here. [It's not often we have one of our
guasi -regul ators here to conme in and visit, but | want
to say thank you because you and your counterparts have
been at the table, talking with different projects.

I nstead of going in a |inear process, it's worked great
having you at the table fromthe begi nning.

And one thing is -- when we're | ooking at
t hese big projects that are here, one thing, as you
know, Texas has done, through the NEPA process, we've
brought sonme of that back to us. And |I know you work
closely with Carl os Swanke.

From your perspective, how is that
working? We're still in the infancy stages of
i npl ementing that. |If you wouldn't mnd just sharing,
howis it working fromy'all's perspective?

MR. ALONZI: Sure. Ironically, we have
staff this week comng in fromWshington D.C. and a few
ot her states as well, going around Texas doing -- what
that law requires is that we conduct an audit to see, in
fact, how are things going now that we have assigned our

responsibilities to the Departnent.
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OQur first audit was conducted a few
nmont hs back, several nonths back, and -- fairly
conprehensive; and we found that you guys are well
positioned to be able to take over those
responsibilities and do it efficiently and effectively
whil e taking on the roles of the Federal Governnment and
that -- you know, the MOU was assigned only in Decenber.

So we're about nine or ten nonths into
it, and we found trenmendous progress. |If you |ook at
t he nunber of docunments conpared to what it was perhaps
a few years ago, clearly, it's noving forward nore
efficiently. It's still init's infancy, but we
continue to work closely with you guys to make sure that
you succeed. And that's very nuch our approach to this,
how can we help set you up to succeed.

COWM SSI ONER AUSTIN:  Well, we really
appreci ate those comments. And what that neans to
Texans, while we're | ooking at things |ike Proposition 7
and Proposition 1 that can or m ght give us nore noney,
as we begin to inplenment and execute the environnental
process, neking sure we have the right docunments in a
much nore efficient and faster way is going to help us
be able to deliver nmuch quicker. So | want to say thank
you for working with us through that audit.

And just for record, later on in agenda
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we' re going to have sonet hing about adopting our audit
plan. And we had a report, Comm ssioner Bugg and I, in
our audit commttee yesterday that we have about 43

di fferent agencies that audit TxDOT. That doesn't

I ncl ude the ones across the street. And | know y' all
are one of them and |I'mglad to hear we got a great
report. Thank you.

CHAI RMAN LEW S: Thank you very nuch,
sir, for com ng forward.

We have a card from John LaRue.

M. LaRue, please cone forward, state
your nanme and who you're here representing for the
record; and then give us the benefit of your remarks.

MR. LARUE: Good norning. M nane is
John LaRue. I'mwth the Port of Corpus Christi, and
" mone of the two ports that were on your Freight
Advi sory Commttee, along with the Port of Houston. |
just want to let you know how inportant this plan wl|
be for all the Texas ports, both the deep- and
shal | ow-draft ports; and we | ook forward to the
finalization of the plan to its inplenentation and
executi on.

And | wanted to al so thank Judge Emrett
and Caroline and the TxDOT staff for |eading us through

the process. It was excellent and very well done.
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Thank you.

CHAI RMAN LEW S:  Thank you. Any
questions for M. LaRue?

Yes, M. Conmm ssioner Austin.

COWM SSI ONER AUSTIN:  You've got a little
proj ect going on in your neck of the woods.

MR. LARUE: We've got a few.

COW SSI ONER AUSTIN: A few, | was going
to say. One of the things that the Judge tal ked about,
Interstate 69. And our Federal relations teamup in DC
do a great job because we | ook at interstate
designations, freight. 1-69, which you' ve been a great
part of -- the Port has been a participant, we' re asking
for National Freight Designation; but also during the
recent water bill, Water Resource Devel opnent Bill, your
port was one of the beneficiaries, as well as several
others in Texas and al so Intracoastal Designation of
being able to nove clean dredge with efficiencies and
t he Corps of Engineers. And you guys in the port
community gave a lot of input that is going to help
expedite and bring nore traffic to our ports. So y'al
are gearing up

MR. LARUE: Thank you. And you're right.
Your office and Mel anie in Washington has been a

trenmendous asset for all Texas ports working through
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WRDA and we, |ikew se, are waiting for this
transportation bill to get funded.

CHAI RMAN LEW S:  Thank you. |If there are
no ot her questions. Thank you very nuch, sir, for your
work on Advisory Commttee. We appreciate it.

We have a comment card from Bruce Mann.
M. Mann, please conme forward up here, state your nane
and who you're representing, your title; and give us the
benefit of your thoughts.

MR. MANN: Chairman Lewi s, Comm ssioners,
General Weber, TxDOT staff, good norning. For the
record, nmy nane is Bruce Mann. |'mthe Freight Mbility
Manager for the Port of Houston. On behal f of
Chai rman Jani ece Longoria, our Port Conmm ssioners, and
our Executive Director, Roger Guenther, 1'd like to
express our sincere gratitude for the opportunity to
comment on the Texas Freight Mbility Plan and its
i nportance to the Port of Houston and to all the ports
in the state of Texas.

First and forenost, we commend
Judge Emmett's | eadership on the Texas Frei ght Advisory
Committee. Bringing together such a broad group of
st akehol ders with occasional |l y-conpeting interests can
be a daunting task; however Judge Emmett and the rest of

the comm ttee have done an outstanding job. And we
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believe that this report successfully highlights the
vital task that was before our commttee and is before
this Conm ssion. W believe that the inportant aspects
of this report highlight the need to utilize all nodes
of transportation for novenent of freight as well as
expl ori ng and studyi ng i nnovative transportation
technol ogy and solutions, like the freight shuttle.

Furthernmore, this report will help
prioritize transportation investnents based upon the
State's vision for econom c growth and gl obal
conpetitiveness.

The Port of Houston and many ot her Texas
ports continue to invest heavily in capital projects to
keep pace with growi ng demand, fueled by trenmendous
investnments by industry and facilities all along the
ship channel and the Gulf Coast. These billions of
dollars in capital projects and manufacturing facilities
wll significantly increase the exports through Texas
ports.

The Port of Houston with the vision to be
America's distribution hub for the next generation
firmy believes that the Texas Frei ght Advisory
Committee's -- the Texas Freight Mbility Plan is great
strategic framework for noving the state forward and

ensuring that we have transportation assets in place for
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future growth.

Thank you for your recognition of the
i nportance of a freight transportation network. At the
Port of Houston we stand by, ready to work together to
meet the exciting challenges of handling the gromth and
tremendous growt h that we face between now and 2040.
Thank you.

CHAI RMAN LEW S:  Thank you very nuch,

M. Mann.

Any questions?

(No audi bl e response.)

CHAI RMAN LEW S:  Thank you very nuch for
your thoughts.

We have a card from G en Jones.

MR. JONES: |'m d en Jones, representing
Texas Farm Bureau. We'd |ike to express our
appreci ation of being on the freight commttee, also
part of the plan and previously part of the Panama Canal
Committee. It was very educational for us and our
menbers.

Texas Farm Bureau is a non-profit farm
and ranch organi zation representing agriculture
producers who produce virtually every product in Texas,
cotton, wheat, free grains, cattle, sheep, fruit,

veget abl es, goats -- you nane it -- rice, pretty nmuch
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our nenbers grow it.

Transportation is very vital to
agriculture, as you know. The first point of direct
effect on us producers fromtransportation is getting
our production itenms that we use, you know, fertilizer,
chem cals, fuels, feed, those itens. But once we do
that, then the harvest becones another sector of
i nportance and getting our harvest fromthe farm or
ranch to the first point of sale, like to the grain
el evator or to the cotton gin or getting your cattle to
auction or getting your cattle to the feed lot fromthe
auction or going to the packer directly. So those are
the direct effects upon our producers.

But in addition to that -- and nost of
that is done by truck but there's a second phase that
really inmpacts us as nuch as that but we are not as
directly involved in that. And that deals with when you
take it to an elevator or auction at that first point of
sal e, then you dispose of your ownership of that
commodity. Then it's given to sonebody el se to take
that commopdity and either process it further, which nost
agriculture products have to be done, or do sonething
else to it to get to consuner.

So that second phase if that system

which uses rail, truck, and ports is not adequately
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provided for; and it
agriculture gets for their

unecononi cal

has a trickle-down effect

pr oduct .

upon what

If it's

to transport or

it's costing nore to

transport once it

| eaves the farnmer's ownership, then

he's going to end up getting less for

his comodity in

the long run.

supportive of

Therefore, overall, we are very

i mproving the transportation system and

the work that the comm ttee has done and what y'all do.
Thank you.

CHAI RMAN LEW S: Thank you, M. Jones.

Any questions of M. Jones?

(No response.)

CHAI RMAN LEW S:  Thank you, sir.

CHAI RMAN LEW S: Director Mays, any final
t houghts? That's all the cards we have.

MS. MAYS: Chairman and Conmmi ssioners,
General Weber, | just would like to thank you for giving

us the opportunity to come and present the Freight

Mobility Plan to you. As | nentioned earlier, we wll

be taking this for public coment and then we'll have

the Freight Advisory neet and endorse the plan and then
we'll bring it

back to you for adoption.

And | also want to thank Judge Emmett and

the entire Advisory Commttee that have dedicated their
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time, spent countless hours working with us in
devel opi ng this plan.

| also want to recognize Marc W1l ians
t hat has been very instrunental, attended every single
neeting, literally, you know. So he's been very
I nstrunment al .

| also want thank nmy staff. | have
Sondra Johnson here and Kale. And also, now | have
assunmed International Relations staff, Manuela and
Eduar do, working on border issues.

So, again, you know, we're definitely
| ooking at how to inplenment this plan. Moving forward
we' Il be having those discussions. And | |ook forward
to working with you, Comm ssioner Bugg.

And, again, thank you for the
opportunity.

CHAI RMAN LEW S: Thank you very nuch,

Di rector.

If there are no other questions or
comments with regard to this matter, we'll get back to
the General and go on with our agenda.

GENERAL WEBER: Next up is Item4, the
award of our Federal Aviation G ant Funding.

And our Director of Aviation, Dave

Fulton, will present.
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Dave.

MR. FULTON: Thank you, GCeneral Weber.
Chai rman, Conm ssioners. For the record, ny nanme is
Dave Fulton, Director of TxDOT's Aviation Division.
This M nute Order contains a request for grant funding
approval for four airport inprovenent projects. The
total estimated cost of the request as shown in
Exhibit Ais approximately $4.8 mllion, 4.3 in Federal
funds; 500,000 in local funds. A public hearing was
hel d on August 28th. No conments were received. W
recommend approval of this Mnute Order.

CHAI RMAN LEW S: Commi ssioners, are there
any questions or comments with regard to this matter?
| f none --

COW SSI ONER AUSTIN: | have one
questi on.

Dave, we had a discussion itemon a
separate matter in the audit commttee yesterday; and I
ki nd of want to ask: When we give grants, are these
basically passed through; or do we ever put any noney
into these grants at all?

MR. FULTON: Yes, we do. We adm nister
t he Federal Aviation grant funds for general aviation
airports throughout Texas. So the Comm ssion does nake

t he deci sion on where that noney goes. So it's not just
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passed through. Your body makes that decision, and then
we help the communities build that, the project, with
that grant. W also have a State Grant Programthat is
very simlar but broader than the Federal funds.

COWM SSI ONER AUSTI N:  Thank you. And |
guess we follow up to make sure those nonies are used
appropriately and the projects inplenmented as pl anned
for.

MR. FULTON: And as was nentioned earlier
about audits, we have been audited continually for the
| ast 23 years and -- knock on wood -- we have not had a
mat eri al di screpancy.

COW SSI ONER AUSTIN:  Perfect. One |ast
comment. | know that there's talk federally about a
potenti al governnment shutdown. A couple of years ago
when they had this exercise this Departnent had | ooked
at providing funding to keep sone of the contract
airports open. And | visited with Andrea yesterday. |
believe that has been fixed where, if | understand this
correctly, the contract airports, the other eight
airports, will not be inpacted should there be a
gover nnent shut down?

MR. FULTON: That is correct. Those are
private contractors who have contracts -- existing

contracts with the FAA that are not to termyet. So
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t hose contracts will go on, even if the Governnent shuts

down.

COWM SSI ONER AUSTIN:  So to keep our air

space safe?

MR. FULTON: Yes, sir.

COW SSI ONER AUSTIN:  Thank you, Dave.

CHAI RMAN LEW S: If there are no ot her

guestions of Director Fulton and no other comments,

t hen, Comm ssioner Vandergriff, do you nove to award

Federal Grant Funding for airport inprovement in

accordance with the staff reconmendati ons?

COW SSI ONER VANDERGRI FF: | so nove.

CHAI RMAN LEW S:  And Vi ce-Chair Msel ey,

do you second?

VI CE- CHAI RMVAN MOSELEY: Yes, sir.

CHAlI RMAN LEW S: If there are no ot her

comrents, then we have notion and a second. All
favor of the notion please say "Aye."

(Chorus of "Ayes.")

CHAI RMVAN LEW S: Opposed, "No."

(No audi bl e response.)

CHAI RMAN LEW S:  The notion passes
unani nousl y.

General .

GENERAL VEBER: Next is Item 5,

in
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appoi nt ment of Bicycle Advisory Commttee Menbers.

Qur Public Transportation Division
Director Eric deason wll present.

Eric.

MR. GLEASON: Good norning, M. Chairman,
Comm ssi on Menbers, and General Weber. For the record,
my name is Eric G eason, TxDOT Director of Public
Transportation.

Agenda Item 5, appoints four new nenmbers
to TxDOT's Bicycle Advisory Conmttee. The Committee is
charged with maki ng recommendati ons to the Commi ssion on
t he devel opnent of bicycling infrastructure in Texas and
reviews and makes recommendations for itens of nutual
concern between the Departnment and the bicycling
communi ty.

The recomended appoi ntnments are as
follows: M. Allison Kaplan from Austin to fill the
vacancy created by Jason Fial koff on his departure for
Washi ngton state. This termexpires in August of 2017.
Ms. Kaplan is a Transportation and Environnmental Planner
and previous Chair of the Austin Bicycle Advisory
Comm ttee.

M. Shawn Twing from Amarillo. M. Tw ng
is an attorney and a long-tinme resident of the Texas

panhandle. He's and avid cyclist and a triathlete.
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M. Twing's termis scheduled to expire in August of
2018.

M. Joseph Prichard from Dall as.

M. Prichard is a licensed architect and conmercial real
estate developer. He's an avid recreational cyclist and
cycling advocate, and sone of you may recall that | ast
year M. Prichard actually addressed this Conm ssion on
hi s successful navigation of the Northeast Texas Trail.

| think his term was he sl ogged his way through 130
mles. M. Prichard's termexpires in 2018.

And, then, finally Dr. Anne Marie
WIlliamson fromWchita Falls. Dr. WIlIlianmson is
| ong-serving nenber of the Bicycle Advisory Conmttee,
havi ng served for ten years before this appoi ntnent.
She has been an active participant in the Wchita Falls
cycling community and participates in prograns that
encourage and support cycling. As a healthcare
professional, Dr. WIIlianmson recognizes the enoti onal
and physical benefits of cycling. Her termexpires in
August of 2018.

And also | want to take this opportunity
to express our sincere appreciation to recognize
departing nenmbers, M. Howard Peak of San Antoni o and
Ms. Margaret Charlesworth from San Angelo for their ten

years of the dedicated service on the Advisory
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Commi tt ee.

approval

of Direct

And with that, the staff recommends your
of this Mnute Order.

CHAI RMAN LEW S: Are there any questions
or Geason at this tinme?

(No audi bl e response.)

CHAl RMAN LEW S: If there are no

guestions, then, Conm ssioner Austin, do you nove that

we appoint the four new nenbers to the Bicycle Advisory

Commttee --

the staff

t hat noti

nmot i on.

second.

to vote.

carri ed.

COWVM SSI ONER AUSTI N: So noved.
CHAI RMAN LEW S: -- in accordance with
recommendati ons?

And, Conmm ssioner Bugg, do you second

on?

COW SSI ONER BUGG: 1'Ill second that

CHAI RMVAN LEW S:  We have a notion and a
If there's no further discussion, we'll proceed
Al in favor say "Aye."

(Chorus of Ayes.)

CHAI RMAN LEW S:  Any opposed, "No."

(No audi bl e response.)

CHAI RMAN LEW S: It's unani nously
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COW SSI ONER AUSTIN: Eric, are any of
t he new nmenbers here, by chance?

MR. GLEASON: They are not.

CHAI RMAN LEW S:  Thank you. And we'l
got back to the agenda.

GENERAL WEBER: Eric, please continue
with Item 6 Approval of Projects under 2015
Transportation Alternatives Program

MR. GLEASON:. Agenda Item 6 was
$25.7 mllion in Transportation Alternatives Program or
TAP, federal funds to small urban areas of Texas with a
popul ati on between 5,000 and 200, 000, consistent with
federal program guidance. These funds represent four
years of received and anticipated federal program funds,
fiscal years 2015 through fiscal years 2016. The
Adm ni strative Code requirenments use TAP funds for
construction of bicycle and pedestrian infrastructure
projects only.

The Departnment published a call for TAP
projects on January 16th, 2015. Consistent with federal
programrequirenments and the TAP, projects were
solicited in areas of the state under 5,000 in
popul ation, also called non-urban, and in areas of the
state between 5,000 and 200, 000 in popul ation, called

smal | ur ban. An estimated $52 mllion is avail able for
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awards, split roughly 50/50 between the two areas,
again, as required by federal programrules.

The Department hosted a nunber of
opportunities for potential project sponsors to go over
TxDOT call requirenments and programrul es, and proposals
were due on or before May 4th to 2015. W received 121
proj ect applications of which 118 were judged eligible
after an initial screening based on project type,
| ocati on, and sponsor. Forty-three applications were
received from non-urban areas, and seventy-five
applications were received fromsmall urban areas. The
total requests for Federal funding was approximately
$126 mllion, $31 million for projects in non-urban
areas and $95 million for projects in small urban areas.

TAP project nom nations were reviewed by
both Division and District staff including design,
environnmental, traffic operations division staff and
sel ected district based bicycle pedestrian coordinators.
Projects were scored using criteria published in TxDOT' s
2015 TAP Program Gui de, which was available to al
potential project interested parties on TxDOT's public
transportation website.

Additionally, right-of-way, rail, and
bridge division staff reviewed specific projects for the

el enments requiring this functional area of expertise.
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Staff reviewed projects for public benefit, readi ness
for construction, and requirenents. Federal Hi ghway
Adm ni stration staff was consulted consul ted throughout
t he process.

An Eval uation Conmmittee appoi nted by the
Executive Director reviewed, evaluated, and confirmed
the process used to reach today's reconmendati ons.

Today's action awards funds to 17
projects |located in small urban areas of the state.
These projects are listed in Exhibit A. O the 75
smal | er proposals, these 17 were judged to be nost
consi stent with intended program expenditures, readiness
to construct, and straightforward froma | ocal match
standard. The cash match of an independent source of
funding for project devel opnment expenses.

For your information, we are targeting a
year-end award for projects from non-urban areas of the
state. All project sponsors in these areas have
received a request fromus for sonme additional
i nformati on needed to conpl ete our eval uation of these
proj ect proposals.

The staff recommends your approval of
this Mnute Order.

CHAI RMAN LEW S:  Are there any questions

or comments -- questions of Director d eason?
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COW SSI ONER AUSTIN:  Eric, a couple.
Last year, we had -- y'all came forth -- and we had a
ki nd of cleansing, if you will. There were a |ot of
grants that had been awarded that had never executed or
i npl enented. | think that was kind of a nessage to be
sent back. So on the grading criteria now, y'all are
really gauging the ability for these different entities,
cities, or whatever, to execute the contract, institute
their plan?

MR. GLEASON: Yes, sir.

COW SSI ONER AUSTI N: What are sone of
t he characteristics of a successful projects that you've
seen? | thing for those that may not be awarded, what
are sone of the successful things you' ve seen that are
hel ping those communities.

MR. GLEASON: Wwell, first of all, we got
a | ot of great project ideas. And so really what it
canme down to in our evaluation was where are they in the
proj ect devel opnent process; how close are they to being
conpleted with that? Because, of course, these funds
will not pay for that. How conplicated is the project?
s it going into undisturbed areas of the community? |Is
it using existing right-of-way? How conplicated do we
t hi nk some of those unknown are? And then from-- you

know, how ready and prepared is the comunity to bring
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t he project through project devel opnent so that we can
construct?

And it's really those two factors which
really turned the table for us in terns of recomrendi ng
these 17 as opposed to the bal ance of those that we
recei ved.

COWM SSI ONER AUSTIN:  So there wll be,
by the end of the year for non-urban areas, an
additional -- or a like amunt of noney, 25 mllion,
that will come back out?

MR. GLEASON: Yes, sir.

COW SSI ONER AUSTIN: | know with sone of
t hese projects that are not on here or whatever, there
may be a need if we have additional federal funds
remai ni ng afterwards for a special call, potentially I'd
i ke ask the Comm ssion to consider that maybe after the
first of year, after we evaluate all these potentially.

MR. GLEASON: Yes, sir.

COWM SSI ONER AUSTIN: One thing | do want
to say, just in conversation with you and sone ot hers,
one characteristic that |I've seen successful -- see
Tyl er as exanple -- a lot of these projects fit into an
overall master plan that cities, regardless of the size,
have adopted. And | think that's sonething for those

cities or communities that are working on this to cone
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back and | ook at your nmaster plan, devel op those, and
make sure it fits in, that it's not just a little piece.
Thank you.

MR. GLEASON: Thank you.

CHAIRMAN LEW S: If there are no further
guestions for Director G eason, or other comrents, then
Vi ce- Chair Mosel ey, do you nove --

VI CE- CHAI RMVAN MOSELEY: So npved,
Chai r man.

CHAI RMAN LEWS: -- to approve Federal
funding for projects in accordance with the staff
recomendat i ons?

CHAI RVAN LEW S:  You do.

And Conmm ssi oner Vandergriff, do you
second that notion?

COW SSI ONER VANDERGRI FF: | do.

CHAI RMVAN LEW S: We have a notion and a
second. If there are no further comments, then we'l
proceed to a vote. All in favor say "Aye."

(Chorus of "Ayes.")

CHAI RMAN LEW S:  Any opposed, "No."

(No audi bl e response.)

CHAI RMAN LEW S: The notion carri es.

Thank you, General.

GENERAL VEBER: Thanks, Eric.
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Next is item7 A Proposed Adoption of
Amendment s, Chapter 4, Enploynment Practices.

Human Resources Director David McM I I an

will present.

Davi d.

MR. McM LLAN: Good norni ng,
Comm ssioners. Good norning, CGeneral. For the record,
|"'mDavid McMIlan. |'mproud to be the Director of

TxDOT' s Human Resources Divi sion.

The M nute Order before you proposes
amendnments related to our sick | eave pool programas a
result of House Bill 1771. It was passed during the
84th Legislative Session. As a result of House Bill
1771, enpl oyees are now able to donate sick |eave to
ot her enpl oyees within the same agency.

Prior to this, enployees were only
all owed to donate to the sick | eave pool. The proposed
amendnments are necessary to get our rules in line with
the statutory changes.

Staff recommends approval of the Mnute
Or der.

CHAI RMAN LEW S: Any questi ons of
Director McMIllan at this time? Any other coments? |f
not, Comm ssioner Bugg, do you nove to approve --

COW SSI ONER BUGG. So noved,

Page 87

AcuScribe Court Reporters, Inc. - A Veritext Company
(800) 497-0277




© 00 N oo o0 b~ wWw N P

N N N N NN P P P P P P PP PR
o A W N B O © 00 N O O b~ wWw N +—» O

Job No. 2124698

M. Chai r man.

CHAI RMAN LEW S: -- the proposal for
amendnents to these rul es?

And, Conmm ssioner Austin, do you second
this notion?

COW SSI ONER AUSTIN: | do.

CHAI RMAN LEW S:  We have a notion and
second. |If there's no further discussion, all in favor
say, "Aye."

(Chorus of "Ayes.")

CHAI RMVAN LEW S:  Any opposed, "No."

(No audi bl e response.)

CHAI RMAN LEW S: The npotion carries.
Thank you, sir.

General .

GENERAL WEBER: Next is Item 7 B,
Proposed Anmendnents to Chapter 28, Oversized and
Over wei ght Vehicl es and Loads.

Qur Director of M ntenance, M chael Lee,
will present.

M chael .

MR. LEE: Thank you, General Wber,

Chai rman Lewi s, and Commi ssioners. For the record, ny
name i s Mchael Lee. |I'mthe Director of the

Mai nt enance Di vi si on of TxDOT.
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The M nute Order presented proposes
changes to rules found in Chapter 28 of the Texas
Adm nistrative Code to inplenment requirenments of the
House Bill 1969 passed during the 84th Legislature
Session. The anended rul es inplenent surety bond
requi renments for the issuance of oversized and
overwei ght permts by Hidal go County Regional Mbility
Aut hority.

Staff recommends approval of this Mnute
Or der.

CHAI RMAN LEW S: Are there any questions
of Director Lee at this time? Any other comments?

Yes, Conm ssioner Austin.

COWM SSI ONER AUSTIN: | want to
conpl i ment Hidal go County because as we | ook at freight
moving in and out of this area that's down by the
bridge, we've | ooked at this. This a local community
using local authority to help them find out what they're
doing. And | know with the fee that they're
i npl enenting right there is going to help pay for the
i nprovenents and mnimze future repairs. So they're
really helping their corridor. | just want the
conpl i nment them

CHAI RMAN LEW S:  Any ot her questions or

comments? |f not, Comm ssioner Austin, then do you nove
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to approve these proposed anendnents in accordance with
staff recomendati ons?

COWM SSI ONER AUSTIN:  So noved.

CHAI RMVAN LEW S:  And, Conmi ssi oner
Vandergriff, do you second that notion?

COW SSI ONER VANDERGRI FF: | second it.

CHAI RMVAN LEW S: We have a notion and a
second. All in favor say "Aye."

(Chorus of "Ayes.")

CHAI RMAN LEW S:  Any opposed, "no."

(No audi bl e response.)

CHAI RMAN LEW S: The notion carries.

Gener al .

GENERAL WEBER: Next is Item 8,
Compliance O fice Report, Director of Conpliance Ofice,
Kristin Al exander, wll| present.

Kristin.

MS. ALEXANDER: Good norning, General,
Conmi ssi oners. For the record, | amKristin Al exander,
Director of the Conpliance Ofice for Texas Departnment
of Transportation. The purpose of this report is to
provide a sunmary of information related to
i nvestigations for the nonth of August 2015 in
accordance with Transportati on Code 201.452 and 201. 454.

During August eight allegations were
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assigned for investigation. Fifteen investigations were
cl osed during the nonth and five of those were
substantiated. No further actions are recomended at
this tine.

CHAI RMAN LEW S:  Thank you, Director.

General .

GENERAL VWEBER: Next is Item9 A,

Consi deration of Cancellation of Pass Through Rol
Agreenents, City of Colleyville.

| nnovati ve Financing and Debt Managenment
Director Ben Asher will present.

Ben.

MR. ASHER: Thank you, General. Good
mor ni ng, General, Chairman, Conm ssioners. For the
record, |I'm Ben Asher, the Debt Managenent Officer here
at TxDOT. This itemis to consider the cancellation of
the authority to enter into a 14.4 mllion-dollar pass
t hrough agreenment with the City of Colleyville for the
construction of SH 26 and renove such funds fromthe
al l ocations fromthe pass through program col um.

Staff recommends the approval. |[|'d be
happy to answer any questions.

CHAI RMAN LEW S: Menbers, are there any
guestions for Director Asher on this matter?

(No audi bl e response.)
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CHAI RMAN LEW S: I f not,
Comm ssi oner Vandergriff, do you nove that we approve
the staff recommendation with regard to this prior
M nute Order and renoval of the funds?

COWM SSI ONER VANDERGRI FF:  So noved.

CHAI RMAN LEW S:  And, Comm ssi oner Bugg,
do you second that notion?

COWM SSI ONER BUGG: | second that notion.

CHAI RMVAN LEW S: We have a notion and a
second. If there's no further discussion, we'll proceed
to a vote. All in favor say, "Aye."

(Chorus of "Ayes.")

THE COURT: Any opposed say, "Nay."

(No audi bl e response.)

CHAI RMAN LEW S: There is no opposition;
therefore, the notion passes.

Thank you, Director.

GENERAL VEBER: Chairman, with your
perm ssion, at this time I'd like to defer item9 Bto a
future neeting because this Departnent has received an
updat ed request fromthe Al anb Regional Mbility
Aut hority.

CHAI RMAN LEW S: Wt hout objection, then
the matter will be deferred.

GENERAL VEBER: Moving on to Item 10, we
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have the Renpbval of Toll Designati on.

Director of Strategic Projects, Katie
Nees, will present.

Kati e.

MS. NEES: Thank you, General. Good
nor ni ng, Chai rman, Conmmi ssioners, and CGeneral Wber. W
name is Katie Nees, and I'"'mthe Director of the
Strategic Projects Commission. A brief summary of the
hi story of the Conm ssion actions for U S. 281 includes
vari ous actions by the Conm ssion in 2003, 2004, and
2008 to designate U. S. 281 as a toll facility and to
allow the RMA to design, construct, operate, and
mai ntai n the project.

Earlier this nmonth by resolution the
Alanp Area MPO requested that the Comm ssion take the
necessary and appropriate action to inplenent the
U.S. 281 project as a non-toll project.

[tem 10 authorizes renoval of the toll
designation fromthe U S. 281 North project from Loop
1604 to Bexar/ Comal County line, including the direct
connectors at 1604.

This item al so resunes previous actions
relating to the contenplated transfer of the U S. 281
roadway and associ ated right-of-way to the Al anmo

Regi onal Mobility Authority and renoval of the roadway
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and right-of-way fromthe state hi ghway system

Therefore the Departnent and in
accordance with the desires of the region, the interests
of the State woul d be better served by not constructing
U.S. 281 contract as a toll facility.

Staff is here to answer any questions,
and we recommend acceptance of this Mnute Order.

CHAI RMAN LEW S:  Any questions for
Director Nees at this tinme?

Thank you. Please remain with us, but
have a seat. W have sone coment cards --

M5. NEES: Thank you.

CHAI RMAN LEWS: -- that we'll proceed
to.

The first comment card we have is from
Commi ssi oner Kevin Wol ff.

M. WIff, if you would, cone forward,
state your nanme for the record, who you're here
representing; and then give us the benefit of your
remar ks.

MR. WOLFF: Chairman, Conmi ssioners,
General, thank you. For the record, ny nanme is Kevin
Wl ff. | am County Comm ssioner for Precinct 3 in Bexar
County as well as the Vice-Chair for the Al ano MPO.

To begin with, Conm ssioner Austin, in
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some of your opening comments, you tal ked about being

ready for

two votes now.

when Proposition 7 passes, which it will pass.
| just wanted to |let you know --
COWM SSI ONER AUSTIN: | think we've got
(Laughter.)
MR. WOLFF: There we go.
| just wanted to |l et you know that just

in case other

areas of the great state of Texas aren't

ready, we have $17 billion dollars worth of projects in

San Antonio. Please feel free to send that noney down.

We' Il take good care of it. And our new Conm ssi
Bugg wil|l assist in that.

I, first, wanted to just obviously
a nunber of entities; but | wanted to do it in a
way. | want to thank what | call the noney entit

oner

t hank
certain

i es.

We talk a | ot about partnerships, partnering with | ocal

entities,

t hat put

partnering with TxDOT here in Austin,

et cetera. And so I'mgoing to nane off the enti
nmoney in this deal. Obviously, the
ation Comm ssion. Then there's Via, our

Transport

bussi ng conpany. Then there's ATD, our Advanced

Transport

Then t her

ties

ation District. Then there's Bexar County.

e's the Al anb RMA. Then there's the MPO. And

then then there's the city of San Antonio. That'

S a
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true partnership. Trying to bring all those arguably
very diverse organi zations together and get themto, if
not their fair share, at |east sone share in trying to
pull large projects like this together, roughly
500-m I lion-dollar projects. So | wanted to thank them

| also wanted to thank our Legislature in
t he past two sessions, first wwth Prop 1, now with
Prop 7, and specifically our Speaker, Joe Straus.
Wt hout those dollars, we wouldn't be standing here
havi ng a conversation about a project we've been trying
to get done for the better part of 15 years, a project
that often has been contentious and difficult to get
through. 1It's gone through I can't count how many
iterations. But now having the opportunity to do it
non-toll gives me the ability for, you know, one of the
fewtimes in ny political existence where Ms. Terri Hal
and | agree on sonet hing.

(Laughter.)

MR. WOLFF: So | can't tell you how much
| want to thank you for that.

CHAI RMAN LEW S: We have a card from her,
t 0o.

MR. WOLFF: Good.

At any rate, | also wanted to thank a

coupl e other agencies, San Antonio Mbility Coalition,
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which is here today, represented by Vic Boyer has been a
huge | obbying armin working on this particul ar project.

And a special thanks to our District
Engi neer Mario Jorge. Wthout his experience and input
into this, again, | don't think I'd be standing here
t oday.

And, lastly, on a nore personal basis, |
want to thank Comm ssioners Austin and Moseley for your
advice and counsel to ne in past sessions. | have found
it very valuable, and | expect | will find the others
just as valuable on a go-forward basis.

So | urge you to pass this, and | thank
you for all the work

CHAI RMAN LEW S:  Thank you very nuch,
sir. Are there any questions of Conmm ssioner WIff at
this tinme? |f not, then, thank you very nuch for com ng
forward, sir.

MR. WOLFF: Thank you.

CHAI RMAN LEW S: As advertised, we do
al so have a comment card from Terri Hall

Ms. Hall, will you please cone forward
and state your name and who you're here representing for
the record; and give us the benefit of your thoughts.

MS. HALL: Absolutely. For the record,

my name is Terri Hall, with Texans TURF as wel |l as
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Texans for Toll-Free H ghways; and |I'm delighted to be
here with all of you. | haven't been here in a while.
So, very good to see you.

Before we start my tine, if you don't
m nd, | have a housekeeping issue. | also signed up to
speak under citizen comment. It involves 281 as well as
the HOV policies being inplenmented on the project. So
didn't know if could |I ask your indul gence to conbine
both items into one; or if you want nme to split up, |
can split it up and conme back | ater

CHAI RVAN LEW S: If it deals with the
subject matter that's before us, you can go ahead and
make your comments at this tinme; but you could nmake the
same coments again at the end.

MS. HALL: Right. Gotcha.

CHAI RMAN LEW S: Feel free to.

MS. HALL: 1'Ill just conmbine theminto
one then.

Well, I would like to thank you all for
the hard that went into getting the tolls off of 281.
It's been a very long, hard road; and we're finally
seeing light at the end of the tunnel. So thank you
very much. You often don't hear thanks fromthe
citizens, and I want to make sure you hear that today.

We do have sone concerns, actually
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exi sting concerns with the toll project that will remain
with this current proposal under the HOV plan for 281.
We feel that it's shrinking highway capacity avail abl e
to all vehicles. 1'lIl explain why. Wile the tol

el ements have been renoved, the conversion of an
unrestricted | ane of traffic that we have today wl |l
become a restricted HOV bus |lane. So, in essence, no
new additi onal highway nmain | ane capacity will be added
to the corridor as proposed right now.

It's really unprecedented to have an
unrestricted | ane open to all vehicles be converted into
a restricted HOV bus |lane. Since the dawn of the HOV
experinment, they were either added on the shoul ders of
exi sting highways; or they were added as conpletely new
| anes.

On 281 today we drive on six unrestricted
hi ghway | anes. And when | say "unrestricted,” | nean
not restricted by type of vehicle or node you're
traveling in. Obviously, we're inpeded by stop |ights,
which is our big congestion problem out there.

But | do want to call your attention to
one of the photos that you've been provided with, and it
is an aerial map provided by the U S. GCeol ogical Survey.
It's this one. And you can see that at Loop 1604, which

is down here at the bottom-- and this is 281 headed
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north -- it is actually the highway that continues there
and the frontage roads that stop at 1604.

The argunent's been made that we're
driving on a frontage road today. So, therefore, the
additional capacity we're adding is all highway main
| anes when it's actually the opposite. W' re continuing
ri ght now, today, we drive on highway; and, as you know,
281 goes fromthe border at Laredo all the way to
Canada. It's a U S. Hi ghway, and we're driving on
hi ghway. We're not driving on a frontage road. | just
wanted to make that point clear because today the other
photo you have is from Google Earth; and you can see the
nunmber of cars, one car per lane. W're driving on siX
| anes through the southern portion of this project area.
So we have six unrestricted highway | anes today. And
TxDOT will tell you that we're driving on a frontage
road because we're inpeded by those stoplights at
crossovers. They're asking us to count the frontage
roads as that new hi ghway, but frontage roads are
degraded option conpared to an expressway and they serve
a conpletely different function than a highway capacity.
Access roads are sinply there to give access to those
adj acent businesses. They're not designated for
t hr oughput .

Even with the addition of overpasses, we
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fear the highway will be congested when it opens because
you're actually shrinking our highway | anes available to
all cars. And we're not getting the additional |ane
that's been prom sed for al nost 20 years for this
hi ghway.

Now no new additional highway |ane is
bei ng proposed, and it's been called a road diet. It's
been tried in California in earnest, and it's failed.

They haven't expanded their highways for decades; and

they've told drivers, "If you don't |ike the congestion,
then get into a carpool or on a bus.”™ Yet, even with
unbear abl e congestion -- arguably the worst in the
country in, places, |like, Los Angeles -- drivers haven't

really changed their behavior because npbst can't get
where they need to go door to door on a bus or through a
carpool. California has some of the nost congested
hi ghways in the country, and that's one of the factors
causing themto flee to other states. Hint, hint.
Right? Well, Texas popul ation boomisn't going to
continue if we inplenment the sane failed policies as the
states they're fl eeing.

In fact, Governor Abbott has made severa
policy speeches criticizing cities for restrictive
texting and cell phone bans as well as grocery bag bans

and things like that that m cromanage our behavi or.
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It's anti-liberty, and he has right to call them an
attenpt to California-ize Texas.

Well, that's precisely what these HOV bus
| anes and dedi cated bi ke | anes are doi ng across Texas.
They' re adopting unnecessarily restrictive anti-car
policies that are trying to force Texans out of their
cars and into a carpool or onto a bike or into mass
transit.

VWhile | know TxDOT is trying not to be
tal ked down and nust cooperate with |local MPOs, if a
| ocal entity is doing sonmething that will restrict
travel or shrink capacity or create unnecessary
constraint to our traffic flow, it's TxDOT's duty to
intervene to ensure proper connectivity and efficiency
on our state highway system That's why we have a TxDOT
and not a bunch of fiefdonms doing their own thing.

Uber and ot her ride-share are already
finding and fulfilling the needs for other
transportati on options w thout big governnent, wthout
t axpayer noney, and wi thout restricting the travel of
others. The free market will adapt to the changing
travel needs and provi de options w thout the governnent
trying to force Texans to use options that have proven
i mpractical and unworkable for the vast majority of

commut er s.
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These sorts of social engineering tactics
have al ready been tried in Austin, too. Yet, their
congestion | evels continue to rise. Renoving parking
spaces from downtown, shrinking auto capacity,

i npl ementi ng exclusive bus and bi ke | anes have only
j ammed up Austin roads and nade congestion worse than
bef ore.

The MPO s own consultant told them at a
wor kshop on August 28th that HOV | anes have done not hi ng
to neasurably relieve highway congestion or nmeasurably
i ncrease the nunmber of drivers who carpool. A professor
at UC Berkeley did a study of HOV | anes and hi ghway
congestion which states, quote, "An HOV | ane suffers 20
percent capacity loss conpared with nulti-Ilane freeway.
HOV | anes are either underutilized or suffer degraded
options" --

CHAI RMAN LEW S: Pardon ne. M. Hall, if
you could, sumup your remarks.

MS. HALL: Yes, sir.

CHAI RMAN LEW S:  Your tinme has expired.

MS. HALL: So why would we want to
impl ement a half-a-billion-dollar plan on 281 that we
al ready know is dooned to fail? So we're asking you to
help us get this right the first time. W can't afford

to make this kind of a mstake on this critical
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corridor. W feel that the buses can certainly utilize
the new frontage roads that will be add to this
corridor, as they do all over San Antonio. And we're
very concerned as to where the placenent of this park
and ride is at Stone Oak Parkway. That, in essence,
this exclusive bus lane is only going to go for 3 mles
before it ends and you have to nerge back into regular
traffic. So per NEPA, this facility that's supposed to
carry the traffic projected for the corridor in the MPO
2035 plan, which is double. W don't see how shrinking
capacity is going to get us there.

And lastly, | want us to ook at 1-10
North of 1604 in San Antoni o as our exanple so that we
can see what is going to happen on 281 fromit. Today
t hey only have four highway main | anes headed north to
Boerne. It carries roughly the sanme nunber of cars as
281 does today. W don't have stop lights --

CHAIRMAN LEWS: Ms. Hall, I will need to
ask you to sum up your remarKks.

MS5. HALL: That was it.

CHAI RMAN LEW S:  Okay.

MS. HALL: But, anyway, we already know
that 281 is only going to have four |lanes and I-10
al ready has the same traffic count. And they don't stop

lights inpeding themon [-10, but this will not be
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adequat e capacity to take care of this project for the

next 20 years, which is what we're supposed to do per

NEPA.

So, with that, thank you for your
i ndul gence. | do appreciate it. And if you have any
conmments you want to make or questions, |I'mcertainly
avai | abl e.

CHAI RMAN LEW S: Thank you. Are there
any questions of Ms. Hall at this time? |If not, thank
you very nuch for com ng forward.

We do have a comment card, a request to
make a comment from Don Di xson.

M. Dixson, if you will, please state
your nane, who you're here representing, if anyone el se;
and then give us the benefit of your remarks.

MR. DI XSON: Thank you, M. Chairman. MW
name i s Don Dixson. |'mrepresenting nyself. And
there's thanks to go around to everybody for this
project. | want to nmention Governor G eg Abbott,
Speaker Joe Straus, Senator Donna Canpbell, Lyle Larson
Comm ssi oner Bruce Bugg, Judge Nel son Wl ff,

Comm ssioner Kevin Wl ff. And there's many, many
others. But they need to be recognized for getting this
probl em sol ved that we've all been working on so hard

now for over 13 years.
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There are sone concerns about the
project, and my concerns are basically from an
environnental standpoint satisfying the need and the
capacity of the project and also in ternms of val ue
engineering. W started out with a project that was
about $78 mllion and did firmbid for basically the
sanme length of project here. It actually had nore | anes
than in this one; but nowit's escalated to 180, 000,
approxi mtely.

So from an engi neeri ng standpoint, we
need to make sure that the people of San Antoni o who
have waited so long to get this project conpleted is
properly val ue engi neered and that the public gets the
best product for it.

| have sonme concerns there, especially
about the HOV lane. It has been said that HOV | anes
don't relieve congestion; they actually contribute to
it. They have safety issues, and certainly there are
fairness issues. So | would be concerned on the
environnmental side also that we check this out very,
very thoroughly. And I'msure it will be. But there
are sone concerns there that with this HOV | ane, we may
not be able to neet the purpose and need because |'ve
driven this road now for 56 years and know the history

conmpl etely and I cannot see how taking the three

Page 106

AcuScribe Court Reporters, Inc. - A Veritext Company
(800) 497-0277




© 00 N oo o0 b~ wWw N P

N N N N NN P P P P P P PP PR
o A W N B O © 00 N O O b~ wWw N +—» O

Job No. 2124698

exi sting through | anes now that's already congested and
we make one of those into an HOV bus | ane that we are
going to inprove our stead in San Antoni o.

So you're the engineers. You're the
envi ronnental people that |look at this. You make sure
we get this value engi neered properly and nmake sure we
get the product that we need. | certainly want to see
you pass this because we've been working a | ong, |ong
time on this.

One other quick comment, and it relates
to Governor Abbott's request to do the congestion
relief. | totally support that, absolutely totally
support that; and as a citizen and a business person,
"Il continue to work on that. But |I'mnot going to
advocate just throwing a | ot of noney at TxDOT because
the public and you, too, when you get these billions of
dol l ars, you want to make sure that these roads are
built as efficiently as you can build them and at the
very |low cost you can for the public. And we talked
about freight today that it's so inportant that we do
t his.

So we certainly support Governor Abbott's
initiative, and we'll be working on that behalf. Be
happy to answer your questions.

CHAI RMAN LEW S:  Thank you, sir. Any
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questions of M. Dixson at this tine?

Thank you, sir, for com ng forward.

Those are all of the comment cards which
we have. |If there are any other comments -- if there
are no other comments fromthe Conm ssioners --

COW SSI ONER AUSTIN: Katie, if you
woul d, come back up for a second.

The MPO that you went back through sone
prior Mnute Orders. | think it's been pointed out this
goes back even further from back then, when this
project's been worked on, it's been the stated today. |
support fixing this problemin San Antonio. [It's been
tal ked about for a long tine. | think we're alittle --
you know, | ooking at what has happened as it stands
t oday, not Novenber, but as it stands today, all things

bei ng equal w thout any future votes, the MPO |

presune -- and this is what |'m asking -- does
understand that by doing this, they're -- |I'mtaking
this -- that they're re-prioritizing their projects as
this is there Nunber 1 project. 1Is that a fair
statenent -- or anong the top one or two?

MS5. NEES: |'mnot sure | can answer that
gquestion. |I'd like to call up Marc Wl lians, please, to

hel p me answer that question.

COW SSI ONER AUSTI N Sure.
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MR. WLLIAMS: Thank you, Kati e.

Again, for the record, nmy name is Marc
Wlliams. |I'mthe Interim Deputy Director for the
Departnment of Transportation.

You asked, Conm ssioner Austin, how this
stacks up within the top priorities of the MPO, and
while they did not speak toward overall priorities
within their region, their MPO specifically and in the
cover letter fromtheir Executive Director to our
District Engineer, Mario Jorge, asked that the
Departnment of Transportation take all the necessary
steps to continue advancing full design of 281 to nove
it forward as a non-toll project and to nove that
forward i medi ately. And they have acknow edged t hat,
in our conversations with them that they consider this
to be one of the highest priorities and are |ooking at
this as one of their top priorities, if not the top
priority, should future funding becone available for the
region.

COW SSI ONER AUSTIN: And | want to
stress the |last part of that, should future funding
beconme available. W're taking this vote as of today,

and it's a little presunptuous to assume that Prop 7

wll pass. | want to have that discussion. |'m
praying it passes. | know we've got two votes today --
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and three with Don. | just want to be careful that we
recogni ze -- that we don't get ahead of ourselves, that
we do have an inportant vote to make; and | do appl aud
doing this. This is a |ocal decision. And we want to
support this, what the | ocals want and how they want it
desi gned or how they want to build it, how they want to
progress and change priorities. That's one of the great
t hi ngs about Texas; the locals that make that deci sion.

Whi |l e we support that, | just don't want
to be ahead thinking that there's going to be all this
noney there because today it's not; and should we go
t hrough, you know, be a Boy Scout, contingency pl anning
is that the MPO does recognize that these are the
choices they're going to have to re-prioritize and this
could nmean, in the worst-case scenario, that sone
projects are put off and del ayed. And | just wanted to
make sure that that's understood.

But | do support fixing this. Ever since
|'ve been on this Comm ssion, San Antonio -- what are we
going to do about San Antoni o? Wat are we going to do
about San Antonio? And it is long overdo to get
sonet hi ng fixed.

CHAI RMAN LEW S:  Any ot her questions of
Deputy Executive Director Wllianms at this tinme?

COW SSI ONER VANDERGRI FF:  Yes. | don't
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really have a question, but | don't knowif it's
appropriate until the notion is nmade or before the
nmotion is made. | can do it either one.

CHAI RMAN LEW S: Feel free.

COW SSI ONER VANDERGRI FF:  The thing that
| want to make sure that | amcertainly supportive of
this notion and appl aud and constantly chanpi on | ocal
control at issue on matters like this. So a
recommendation comng from San Antonio is appropriate to
consi der.

| just want to note that kind of what's
good for the goose is good for the gander. W have
ot her local comunities, I"msure, that will cone to us
w th thoughts and recomendati ons as the chal l enges of
the marketplace are shifting fromthe toll to non-tol
world. And so | just want to say we have to be
consi stent in how we handl e those kind of requests
com ng through.

CHAI RMAN LEW S:  Thank you,

Comm ssi oner Vandergriff.
Comm ssi oner Bugg, did you have a

guestion or a coment?

COW SSI ONER BUGG: | just -- first of
all, it would be nmy honor to make the notion to approve
this.
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CHAI RMAN LEW S:  You will certainly have
the opportunity to do that.

COW SSI ONER BUGG:  Ckay.

CHAI RMAN LEW S: Do you have a conment ?

COW SSI ONER BUGG: | have no questions
for Marc or for Kate.

CHAIRMAN LEW S:  Then, if there are no
ot her questions of these witnesses, then, we'll get a
notion on the floor and then get comments on the notion.

Comm ssi oner Bugg, do you nove to
approve -- pardon nme. |'ve got to get back to the
right -- to approve the renoval of the toll project
designation and rescind prior orders in accordance with
the staff's recommendati on here today; is that correct?

COW SSI ONER BUGG. So noved.

CHAI RMAN LEW S:  And Vi ce- Chai r man
Mosel ey, do you second that notion?

VI CE- CHAI RMAN MOSELEY: | do.

CHAI RMVAN LEW S: We have a notion to
second.

And, Conm ssi oner Bugg, |I'mgoing to
recogni ze you if you have any comments on it.

COW SSI ONER BUGG. Thank you. Thank
you, M. Chairman.

I would like to thank, first of all, the
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del egation from San Antonio that's here today |ed by
County Conmi ssi oner Kevin Wl ff and also in your role of
Vi ce- Chai rman of the Alanb Area MPO and Mario Jorge, our
District Engineer | see out there. Vic Boyer and Don
Durden, | believe. Ken Boyer is the President and CEO
of San Antonio Mbility Coalition and Don Durden is the
Chairman. And thank y'all for com ng from San Antonio
to Austin.

But the main thing that | really want to
say is that, first of all, I think this is a very
hi storic action that we're getting ready to consider
taking; and that is taking tolls off a roadway system
that has already been designated to be a tolled
facility. And | think it's totally consistent w th what
Governor Abbott has indicated that he'd |like the future
direction to be. To the extent that there's funding
possible, we'd like to be able to build future road
capacity wi thout taxes, fees, tolls, or debt.

I think the Texas Legi sl ature has been
very clear on the point. | think Governor Abbott has
been very clear on the point. And today is really a
hi storic action to kind of inplenent that thought
process since the culm nation of the very inportant
work of the 84th Legislative Session, which, as

Comm ssi oner Wl ff said, we wouldn't really have the
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opportunity to have this conversation if it was not for
the additional funding streans that are com ng forward.

The other thing I'd like to say is that
havi ng been a comm ssioner for only six nonths but
living in San Antonio, this -- Mario Jorge told nme this
really goes back to Mnute Orders in 1999 on 281. And
so | amdelighted that the city of San Antoni o, Bexar
County, the Alanb Area MPO, everyone pull ed together;
and Mario | give you a lot of credit and your team for
really helping pull this thing together. But | amjust
delighted at how -- this is a mcrocosm of how a
community can cone together and work together for the
common good of the people in their respective
comrunities.

And because of that action that was taken
by the Alanb Area MPO on Septenber the 14th, we're now
able to consider granting the request of renoving the
tolls. And so thank you for com ng up from San Antoni o
and bei ng here today.

Thank you fellow Conm ssioners for just
the opportunity for ne to nake the notion.

And thank you, Vice-Chairmn Msel ey, for
secondi ng that notion.

And |I'mvery pleased that we are able to

consider this today. Thank you.
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CHAI RMAN LEW S:  Thank you,
Comm ssi oner Bugg.

Commi ssi oner Austin.

COW SSI ONER AUSTIN:  Yes. | amin
favor of this, but | think froma policy perspective we
need to be fair and truthful here. The MPO s
recomendation -- and |'mreading fromthe resolution --
does state, "Now, therefore, be it resolved by the Al anp
Area MPO Transportation Policy Board that contingent
upon the successful passage of Proposition 7," and it
goes on that we're recommendi ng non-tolls.

And | think we need to be fair that our
M nute Order does read differently than what the
recommendati on of the MPO request does. | think we're
ahead of ourselves froma policy perspective of trying
approve sonet hing that they recommend a conti ngent upon
the passage of it. It hasn't passed. | do support it
in doing this, especially after it passes.

| just think we need to be transparent
with what we're doing -- with what their recommendati on
was and what we're doing. | just really feel we're
getting ahead of ourselves in doing it contingent upon,
li ke we were very sensitive to Proposition 1. |'m not
trying to approve the projects already. W tal ked about

them The sanme with Proposition 7. | think we owe it
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to the public to be careful of not taking anticipation
of what m ght happen but we need to plan if it does
happen. So | just wanted to share that. | would third
t hat notion, though.

CHAI RMAN LEW S:  Thank you.

Any ot her questions -- any other conments
fromany Comm ssioners? |If not, we have a notion to
approve the staff's recommendati on for the renoval of
the toll project designation fromthe toll main | anes of
U.S. 281 North Project and to rescind the prior Mnute
Order Nunber 111257. The notion has been seconded.

"1l call for a vote.

Al in favor of the notion say "Aye."

(Chorus of "Ayes.")

CHAIRMAN LEW S: If there are any
opposed, say "Nay."

(No audi bl e response.)

CHAI RMAN LEW S:  Thank you. The notion
carries.

GENERAL VEBER: Next is Item 11, the
connection of U S. 183 South Bergstrom Expressway to the
state hi ghway system

Qur Transportation Planni ng and
Programm ng Di vision Director Janes Koch will present.

Janes.
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MR. KOCH. Good norning, M. Chairnman,
Comm ssi oners, and General Wber. For the record ny
nanme i s Janes Koch, Director of Transportation and
Pl anni ng Di vi si on of TxDOT.

| am requesting the approval for the
connection of the U S. 183 South Bergstrom Expressway
Project in Travis County fromU. S. 290 to State Hi ghway
71 for the segnent of the state highway system The
CTRVMA exercised primacy for this project in April of
2014. And on July 29th, 2015 executed a design build
contract. On July 30th, 2015 the Comm ssion approved
M nute Order 114314 granting approval of applications
for financial assistance.

Prior to issuing a notice to proceed for
construction, the Central Texas Regional Mbility
Aut hority needs approval to connect to the state system
per Transportation Code 370. 187.

The staff recommends your approval of the
connection with U S. 183 Bergstrom Expressway Project.
|'d be happy to answer any questions.

CHAI RMAN LEW S: Are there any questions
for Director Koch at this tinme?

(No audi bl e response.)

CHAI RMAN LEW S: Vi ce-Chair Mbsel ey,

woul d nove approval of the staff recommendati on?
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VI CE- CHAl RMAN MOSELEY: | do.

CHAI RMVAN LEW S: Do we have a second?

COW SSI ONER AUSTIN: 1"l second.

CHAI RMAN LEW S:  Commi ssi oner Austin
seconded. Any other comments? If not, we're going to
vote. All in favor say "Aye."

(Chorus of "Ayes.")

CHAI RMAN LEW S:  Any opposed, "No."

(No audi bl e response.)

CHAI RMAN LEW S: Motion carri es.

GENERAL WEBER: Next is Item 12, 2016
Audit Plans. Director of Internal Audit Craig Oto wll
present.

MR. OITO  Thank you, General Weber.

Good norning, Chairman Lewi s, Conmi ssi oners.

For the record, nmy nane is Craig Oto,
Director of the Ofice of Internal Audit here at TxDOT.

In conpliance with the Texas I nternal
Auditing Act, the Chief Audit and Conpliance O ficer has
to devel op an audit plan for fiscal year 2016. This
pl an was prepared taking in risk assessnment, TxDOT
functions in obtaining input frominternal and external
st akehol ders, including Conmm ssion and Admi ni stration.

In addition, analysis was perfornmed to

confirmthat adequate resources are currently allocated
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or dedicated to the internal audit programto ensure
adequat e cover age.

This plan includes 70 cyberspaced
engagenents which focus on contracting, information
t echnol ogy, general program managenent, governance key
operations. In addition, it includes managenent action
pl an foll owup engagenents whi ch determ nes whet her
remedi ati on of previously identified risks were
achi eved.

Wth your support, the plan has continued
to focus on high-risk areas to hel p noderni ze and
strengt hen departnent operations such as our focus on
i nformati on technol ogy, vendor managenent, change
orders, and district operations. In coordination with
the Audit Subcomm ttee with whom we di scussed this plan
during yesterday's Audit Subcomm ttee Meeting, staff
recommends approval of the FY 2016 audit plan.

CHAl RMAN LEW S:  Any questions for
M. Oto at this tinme?

COVM SSI ONER AUSTI N: M. Chairman, |
want to say thank you to Comm ssioner Bugg, Benny,
Craig, and the staff in putting together an audit plan.
In | ooking at the Audit Plan, |ooking at one of the
common t henes contracts, contract inplenentation; and

there are a lot of things that we're doing internally to
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correct ourselves and identify, share, and train to be
better stewards of our dollars. Y all have done a
tremendous job in taking a | ook at sone very conpl ex
areas.

I know -- | think back to the training of
all of us up here on the dais we took this |last year on
contract procurenents that were put out by Conptroller
Hager, their office. And it brings to height how are we
managi ng contracts. The awarding of a bid is just one
pi ece of it, but it's the followup. Y all have really
spent a great deal of tine and | ooking at a | ot of these
practices. And as you | ook at noving forward, there is
anple foll owup going back to identify within a district
or a division that y'all are follow up. And | want to
say congratul ati ons.

One thing we've had in our Audit
Committee, we've had follow ups from other divisions,
Ethics. One thing, | want to conplinment Trent Thomas.
Trent is overseeing inplenentation of the Legislative
activity that's been thrust upon us by the different
sessi ons.

And | believe we can declare victory on
the 82nd Session. Everything that was requested of the
Departnment has been 100 percent inplenented and

conpleted. And | believe in the 83rd session, the |ast
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session, alnobst a hundred percent of the major itens and
there were sone riders, about 96 percent, so it's
conpleted. And we have already inplenented quite a bit
of the early stages of what was just passed with the
nost recent Legislature.

So we are following up and nonitoring it
and al so know we still have sonme outstanding at the
Federal |evel under MAP-21. We've heard MAP-21 tal ked
about about several tines.

So there are a |ot of things that y'all
are doing. And as part of the Managenent Audit Pl an,
there are hours allocated for special things that could
cone up. That would be directed by Chair, the Executive
Director, the Audit Conmttee, to cone back in and take
a look. Also with Brian Ragland, take a | ook at al
numbers and follow up in inplenmenting new system

I"mreally proud of what y'all are doing
in finding things ourselves that we can correct and
prevent future problens.

Wth that, | would be honored to nove
approval of the Audit Pl an.

CHAI RMAN LEW S: We have a notion to
approve the Audit Plan for fiscal year 2016 in
accordance with staff recommendati ons from Comm ssi oner

Austin.
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Commi ssi on Vandergriff, do you second?

COW SSI ONER VANDERGRI FF:  Second.

CHAI RMAN LEW S: We have a notion and a
second. There being no discussion, all in favor say
"Aye. "

(Chorus of "Ayes.")

CHAI RMAN LEW S: Al l opposed, "No."

(No audi bl e response.)

CHAI RMAN LEW S: Therefore the notion
carries.

Thank you very nuch.

GENERAL VEBER: Craig, please continue
with Item 13, Changes to the Audit Subcommttee's
Charter.

MR. OITO  Thank you, General Wber.

The Audit Subcomm ttee was created as a
means of overseeing and ensure conpliance with the
intent of Sarbanes-Oxley as to reliability and
transparency in financial reporting as well as to ensure
t he i ndependence of the departnent’'s internal audit
program by providing oversight of the internal auditor
and eval uating inplenmentation of audit recomrendati ons.

In May 2014 the Comm ssion made revisions
to Mnute Order 113939 to provide clarity regarding

expectations of neeting the spirit of Sarbanes-Oxley.
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The M nute Order being presented today serves to further
link and add clarity to the Audit Subcommittee' Charter
and i ncludes responsibilities regardi ng oversi ght of the
spirit of Sarbanes-Oxley requirenents. 1In addition to
strengthening reliability and transparency fi nanci al
reporting and ensuring support for internal audit
conpliance, the Audit Subcomm ttee has been able to
provi de support of the Departnment's Legislative
i npl ement ati on process, as Conm ssioner Austin has
stated previously, where we've seen a high degree of
success in inplenmenting bills and riders fromthe 83rd
Legi sl ative Session and are nmaki ng good progress on
t hose fromthe 84th session.

As di scussed during yesterday's Audit
Subcommi ttee neeting, this programis unique anong
departnents of transportation and further underscores
TxDOT's focus on driving accountability, transparency,
and bei ng best in class.

The staff recomends approval of this
M nute Order.

CHAI RMAN LEW S:  Conmi ssi oners, any
coment s?

COW SSI ONER AUSTI N:  Just one comment.
As a best-in-class agency with others in AASHTO, wth,

li ke Benito chairs, the Audit for AASHTO and | believe
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we are -- what | understand, we are the |eader in
| ooki ng at our subcommttee charter, our audit charter
and the way we do things conpared to other states. |Is
that a fair statenment?

MR. OITO  Yeah, that's my understandi ng.
That's true.

COW SSI ONER AUSTI N: Congr at ul ati ons.
You're well respected, the entire team what y'all do.
There's always roomto keep it going and do a good j ob.
Most inportantly, while we find these things, | know
Comm ssi oner Underwood, when he chaired this, wanted to
make sure we shared this in a positive aspect to teach
and hel p our other counterparts throughout the agency
| earn not to make those same m st akes.

MR. OTTO And | appreciate, Comm ssioner

Austin and Conm ssion Bugg, your inputs. In ny three
years here -- and | know Comm ssioner Bugg has been here
for six nonths -- but your inputs, including the

Chai rman and ot her Commi ssioners, are taken very highly.
So t hank you.

COWM SSI ONER AUSTIN: I n all fairness,
|"mgoing to go the other direction. |In Audit Commttee
yesterday, they audit current plans and procedures and
one of them had | abeling, labeling a bin correctly. |

say that tongue in cheek is toreally -- to all the nen
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and wonen in the agency, when you see sonething, let's
take a look. Let's don't |let commopn sense be discarded.
Let's take a | ook and ask why we're doi ng sonething;

and if it requires a change on commopn sense in a

policy or procedure, we don't need to waste tinme, noney,
and resources to audit something that is -- |I'm not
saying -- I'mnot trying to discount the process; but
let's use conmon sense to hit the rel evant.

MR. OTT: Absolutely. And that's why |'d
like to spend as nmuch time as we can with the business
conpliant here interpretation as well. So thank you.

CHAI RMAN LEW S: Are there any other
guestions of the Director? |If not, at this tine,
Comm ssi oner Bugg, do you nove to approve the changes in
the Audit Subcomm ttee Charter in accordance with staff
recommendat i ons?

COW SSI ONER BUGG. So npved,

M. Chairman.

CHAI RMAN LEW S:  And, Comm ssi oner
Austin, do you second that notion?

COW SSI ONER AUSTIN: | second.

CHAI RMAN LEW S: We have a notion and a
second. Any discussion? |If not, we'll proceed to vote.
Al in favor say "Aye."

(Chorus of "Ayes.")
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CHAI RMAN LEW S:  Any opposed, "No."

(No audi bl e response.)

CHAI RMAN LEW S: The notion is approved.

We are going to be at ease for 15
mnutes. We will resune at, say, 10 mnutes until
12:00. So we will be at ease at this tinme, resunm ng at
10 m nutes until 12:00.

(OFf the record from11:37 to 11:54 a.m)

CHAI RMAN LEW S: We are resunmi ng at the
time we said we would resume, and |I'Il next call on the
General. | think we're we up to 14 A?

GENERAL WEBER: Yes, sir.

Next is Item 14 A, consists awardi ng of
mai nt enance and departnent buil ding construction
contracts.

Di rector of Engineering and Operations
Mark Marek will present.

MR. MAREK: For the record |I am Mark
Mar ek, the Director of Engi neering Operations for TxDOT.

I[tem 14 Ais a staff recommendation for
award of highway mai ntenance and departnment buil di ng
construction contracts that were | et on Septenber 2nd
and 3rd, 2015. W have 23 of these projects. W
received 81 bids for an overall average nunmber of bids

of three and a half per project. The |low bid value was
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alittle over $15 mllion and represented an overal
underrun 3.6 percent.

The staff recomends award of al
mai nt enance proj ects.

CHAI RMAN LEW S: Conmmi ssioners, are there
any questions of Director Marek at this tinme? |If there
are no questions or other coments, then we will proceed
to get a notion.

Comm ssioner Austin, do you nove that we
award and/or reject the highway nai ntenance contracts in
accordance with the staff recommendati ons?

COWM SSI ONER AUSTIN:  So noved.

CHAI RMVAN LEW S:  And,

Comm ssi oner Vandergriff, do you second?

COW SSI ONER VANDERGRI FF: | do.

COW SSI ONER BUGG:. We have a notion and
a second. All in favor say "Aye."

(Chorus of "Ayes.")

CHAI RMAN LEW S: Any opposed, "Nay."

(No audi bl e response.)

CHAI RMVAN LEW S: The notion carri es.

Gener al .

GENERAL VEBER: WMark, please proceed with
Item 14 B, Construction Contracts.

MR. MAREK: ltem 14 B is a staff

Page 127

AcuScribe Court Reporters, Inc. - A Veritext Company
(800) 497-0277




A WD

ol

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Job No. 2124698

recommendati on for the award hi ghway construction
contracts |l et on Septenmber 2nd and 3rd 2015. W have 64
of these projects today. W received 238 bids for an
overall average of 3.7 bids per project. The |ow bid
value was a little over 417 mllion. The awards were
split into five nobility projects and 59 preservation
projects, again, totalling a little over 417 mllion
with an overall underrun of 3 percent.

The staff recomends award of al
construction projects with the exception of the
following two projects: Brown County Project STP 1302
(0790) RGS, which consists of a roadway w deni ng and
bridge repl acenent project project. W received three
bids for this project. The low bid cane in 52 percent
over the engineer's estinmate of $8 million. The
District has identified various itens that were bid nuch
hi gher than expect ed.

The staff would |like the opportunity to
revisit the plans and redesign some of the el ements of
the project in order to be nore cost effective. The
staff requests that the project bids be rejected and
that a revised project be relet at a | ater date.

Al so, Tarrant County Project NH 2016
(098) for the reconstruction of two northbound | anes and

t he addition of two managed | anes. W received five
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bids on this project. The District is requesting tine
to evaluate the corridor for efficiencies that m ght be
gai ned with nodified roadway cross sections.

Based on this, we are recomendi ng that
t he decision to award or reject this project be deferred
to a future date in order to afford staff the
opportunity to evaluate potential design alternatives
and construction efficiencies.

The staff recomends award of al
projects with the two exceptions as not ed.

CHAI RMAN LEW S: Are there any questions
of Director Marek on this matter?

COW SSI ONER BUGG. Mot on.

CHAI RMAN LEW S: I f not,
Comm ssi oner Bugg, do you nove that we award all the
proj ects except the one that was recomended for
rejection and one recommended for deferral in accordance
with staff recommendati ons?

COW SSI ONER BUGG. So npoved,
M. Chai r man.

CHAI RMAN LEW S:  And,
Comm ssi oner Vandergriff, do you second that notion?

COW SSI ONER VANDERGRI FF: | do.

CHAI RMAN LEW S: We have a notion and a

second. |If there's no discussion, we'll proceed to a
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vote. All in favor say, "Aye."

(Chorus of "Ayes.")

CHAl RMAN LEW S: Any opposed, "No."

(No audi bl e response.)

CHAl RMAN LEW S:  Thank you. The notion
carries.

GENERAL WEBER: Thanks, Mark.

That brings us to Item 15, the En nent
Domai n Pr oceedi ngs.

Director of Right-of-Wy, John Canpbel
will present.

John.

MR. CAMPBELL: Good norning. For the
record, |I'm John Canpbell, Director of the Ri ght-of-Wy
Division. 1'd like to present for your consideration
this norning Item 15, which authorizes the filing of
condemati on proceedi ngs necessary for the acquisition
of 31 parcels by power of em nent domain. 20 of those
parcels are on non-controlled areas of the projects, and
11 are on control access areas, for a total of 13
ri ght-of-way projects.

The staff recommends your approval of the
M nute Order.

CHAI RMAN LEW S: Any questions at this

time of Director Canpbell? [If not, do we have a notion,
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Conmm ssi oner Bugg, that you would |like to nake for us?
COW SSI ONER BUGG. Chairman Lewi s, it
woul d be ny honor to nove that the Texas Transportation
Comm ssion authorize the Texas Departnment of
Transportation to use the power of em nent donain to
acquire the properties described in the Mnute Order set
forth in the agenda for the current run for
construction, reconstruction, maintenance, w dening,
strai ghtening, or extending the highway facilities
listed in the Mnute Order as a part of the state
hi ghway system and that the first record vote applies to
all units of property to be condemned.
CHAI RMAN LEW S:  Thank you.
Comm ssi oner Bugg has noved to authorize the
condemat i on.

Vi ce-Chair Msel ey, do you second that

noti on?

VI CE- CHAl RMAN MOSELEY:  Yes.

COW SSI ONER BUGG. We have a notion and
a second. |If there's no discussion, we'll proceed to a
vote. All in favor say "Aye."

(Chorus of "Ayes.")
CHAI RMAN LEW S:  Any opposed, "No."
(No audi bl e response.)

CHAI RMAN LEW S: The notion carries.
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General .

GENERAL WEBER: Item 16 contains the
routine mnute orders, including donations to the
departnent, real estate dispositions, transportation
pl anni ng, hi ghway desi gnation, access control,
consultation and review, and speed zones.

Chai r man.

CHAI RMAN LEW S:  Thank you.

We do have sone comment cards, and so
"1l be asking these individuals, please cone forward.
We'll begin with Chad Nobles. |If you wouldn't mnd
pl ease com ng forward, state your nane; and you m ght
mention you' re here on Agenda Item 16 -- what is the
actual nunber?

MS. CARTER: 16 D 1.

CHAIRMAN LEWS: 16 D 1 with regard to
H ghway 249; is that correct, sir?

MR. CHAD NOBLES: Yes, sir.

CHAI RMAN LEW S:  Ckay. You may proceed
on. State your nane and your comments.

MR. CHAD NOBLES: M nane is Chad Nobl es.
| am here representing nyself as a property owner in
Grimes County, along County Road 307. It's good to be
back in front you guys again today.

If you recall my map fromlast tinme --
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and I'mgoing to use it again -- we tal ked about the
yel | ow bei ng honmes, permanent hones, actually in the
area from al ong proposed Hi ghway 249 Toll Road. The
bl ue are weekend hones, and the red were barns.

The last time we were here we spoke. W
actually have had a neeting with your TxDOT Office Chet
Bowen in Bryan. On Septenber the 11th he canme out to
our property. W nmet with him and we were shown a map
simlar to this. It had sone additional things on it.

It had another route that actually canme up the western
side of our -- excuse nme -- the eastern side of our
property and turned and went directly across the front
of our property and another route that cane along the
sout hern and went farther out west as well.

In addition to that, it had red circles,
approxi mtely a thousand foot, drawn around every hone
that was out here. What was interesting about it is one
of the circles was drawn around ny nei ghbor's property
here to north and our property, and the circles actually
intersected. However, there was a road, in pencil
drawn right between those two intersections, com ng
ri ght through here. What | will note is that a thousand
foot ended up right along property line, and there's no
way that you can build that road with a | ake being here

because you're going to end up creeping farther south
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into our property, with proximty mybe 400 feet or |ess
than that to ny parents' back porch. There's also a
cenetery |l ocated right here.

So, again, that route just seemed not
even reasonable to even put on the paper; but there was
anot her route through to the west that I"msure this
property owner here woul d be opposed to as well. But
what was nore disturbing was that in the route that, as
you recall, all the stakeholders that were here in white
presented a letter to you stating they were okay wth,
there was a red circle right here. And when | asked
what that red circle was, | was told that was a proposed
home that that |andowner tal ked about and wanted to put
on his property.

| said, "Well, if that's the case, then
|"mgoing to build nmy house right here where these three
rows go across. I'mgoing to build ny sister's house
ri ght here. And my neighbor wants to put his house
ri ght here."

So as sone of you | aughed, that's what we
did. It was kind of silly that that was even tal ked
about. And, again, we go back to the question of:
Coul d sonebody please tell us why the stakehol ders here
who have asked to go this route, which is by far the

maj ority, and why we can't use that route.
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If you recall fromthe | ast question that
we were here and asked, we asked this, | think
M. Zapalac referred to it as, "W have one | andowner
that is obviously adamantly opposed to that route.” So
we went to make sure that we're on record that we are
adamant |y opposed to any other route that goes through
the center of our property as well as to the north that
cut across in front of our pasture.

And | was glad to hear M. Austin say
that you do take | ocal consideration into things because
| ocal's do make a | ot of decisions that we have. And as
you can see fromall the areas in white, the |locals have

spoken. We've turned in a letter that says, "Hey, let's

go this route, along the southern route.” And let's
just get on down the road. So, again -- | thank you,
again. 1'll keep my tinme short. | appreciate it.

CHAI RMAN LEW S: Perfectly timed. Thank
you.

And next we have a comment card from Any
Nobles. If you will, please cone forward, stating your
name. And | believe you' re speaking on the sane agenda
item is that correct?

MS. AMY NOBLES: That is correct.

CHAI RMAN LEW S:  AlIl right. Please state

your nanme. Proceed.
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M5. AMY NOBLES: | am Any Nobl es, and |
al so want to talk to you today about 249 Toll Road al ong
County Road 307. Before | continue, | would |ike you to
clearly understand that prior to April of this year,
TxDOT preferred route involving this section of Gines
County was posted on website and did not include any of
the six iterations that we will discuss today. The
exact wording on the website reads, "Six alternatives"”
-- which were previous, not these now -- "were presented
at the open house on April 3rd, 2014. Alignnment B 3 was
recommended to be conpared to the no build alternative.
After considering comments and input received during the
study, an hybrid alignment combining Alternative B and C
is now preferred. This preferred alignnment will be
presented at a public hearing in the sumer of 2015."
So we're past that.

It appears the stakeholders' input in
April of 2014 caused the preferred route by TxDOT to be
noved. Why is it then that when 90 percent of
st akehol ders now affected by the current route want it
noved, it does not nove? Also, just to be clear, al
routes currently being considered take [and fromthe
Nobl es Family. And four routes through the front yard
or the backyard, and three of those routes divide the

property in half.
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As of the Comm ssion neeting one nonth
ago we had still not received any information as why to
route preferred by over 90 percent of stakehol ders
cannot be used other than, as M. Zapalac stated, "W
have one adanmantly opposed | andowner."” We have not
received any further solid information on criteria used
for route selection or clarification as to the influence
one adamantly opposed property owner would hold over 90
percent of the other |andowners. W would like to know
how t he rest of us could acquire adamantly opposed
status and have the routes al ong our properties renoved
from consi derati on.

Wt hout defined criteria that TxDOT can
present to stakehol ders, you allow the process to be
subj ective, to be suspicious, and to lack integrity.
The authority given to you by em nent domain is not to
be taken lightly in this process. You cannot becone
desensitized to what you are taking fromfamlies.

It is my understanding that House Bil
20, which has been discussed today, was authorized to
address these sane issues as they relate to project
selection and prioritization, which would direct TxDOT
to create netrics and neasurenment tools to eval uate
projects in an equitable and inpartial manner.

We are asking that you do the sanme with
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the route you are considering along County Road 307. As
an exanple, as Chad discussed just a mnute ago, in
Septenmber we nmet with the TxDOT office from Bryan. W
were shown the maps denoting two proposed hone sites.
When proposed hone sites are being reviewed wthout
valid criteria, you must question the notives and basis
by which the routes are been considered and eval uat ed.
Al integrity of route selection is lost at this point.

There are commonsense deci si on maki ng
processes that can be used to evaluate one route over
another. For instance, on exanple of permanent full-
time residence nust be given nore consideration than a
second home. They're used for different purposes, have
different tax and real estate definitions; and their use
can be validated via tax information regardi ng ownership
and residency.

Pl ease hel p us make sure that the route
selection for this portion along County Road 307 is
evaluated in an equitable and inpartial manner,
operating with factual and credi ble informtion and
criteria that can be supported as reasonabl e and
| ogi cal. Thank you very nuch.

CHAI RMAN LEW S:  Thank you very nuch

We next have a coment card from Robert

Nobel s.
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M. Nobles, would you please cone forward
and state your nanme. As | understand it you're also
speaki ng on the sane itenf

MR. ROBERT NOBLES: Yes, sir.

CHAIRVAN LEWS: |I'msorry. | need to
start again.

Robert, M. Nobles, if you will, please
cone up. After stating your name, you may give your
t houghts; and ny understanding is that you are speaking
on 16 B 1, which the sane subject matter.

MR. ROBERT NOBLES: Yes, sir.

CHAI RMAN LEW S:  Thank you. You may
pr oceed.

MR. ROBERT NOBLES: MW nane is Robert
Nobl es, and I would like to thank you for allowing nme to
speak today regarding the proposed route of the 249 Tol
Road t hrough Grimes County in the area of County Road
307 where we have our honme and where we raise cattle and
hay.

We're not agai nst progress, but we
agai nst the construction of toll roads when inprovenents
to existing roadways, |ike the FM 1774 and Hi ghway 105
woul d better serve the area. W are against the process
of em nent domain which comes with the building of this

toll road, and it wll take away |l and that we've worked

Page 139

AcuScribe Court Reporters, Inc. - A Veritext Company
(800) 497-0277




A WD

ol

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Job No. 2124698

hard to own and make our living on and we retired on it.

We purchased our property in 1999 on a
dead-end dirt road; and we have spent tinme and noney
bui | di ng our hone, planting grass, building fences,
bui l ding barns, cutting and baling hay, and raising our
cattle.

Now, TxDOT has proposed a toll road that
will split our property and cone within feet of our
front door and back door. Bryan's TxDOT office has
shown us several proposed routes, all of which will cone
across our property. W have discussed this with our
nei ghbors, all of whom agree that the road should stay
away from permanent homes. We are taking into
consi deration the permanent honmes and properties of our
nei ghbors, and we're not just trying to push the road
over to cause them any nore problens than what we're
facing. W are sinply trying to keep TxDOT from
splitting our land, fromtaking away our beauti ful
views, fromtaking away the peace and the quiet of
country living, and from taking away pastureland from
our cattle, fromtaking away the trees and all the
wildlife.

We are opposed to the routes presented by
Bryan's TxDOT office that will come near the front or

t he backyards of our homes and our nei ghbors. And there
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is a way, the southern route. W need your help in
convincing themto keep the 249 Toll Road away fromthe
per manent honmes and from dividi ng property.

Thank you for your tine.

CHAI RMAN LEW S:  Thank you.

Any questions, Conm ssioners? |f not,
t hank you very much for comng forward, sir.

And then we have a comment card from
Sandra Nobles. Please conme forward and state your name
for the record. And according to this card, you're
speaking in regard to the sane item on the agenda,
correct?

MS. SANDRA NOBLES: Yes, sir.

CHAI RMAN LEW S:  You may proceed.

MS. SANDRA NOBLES: My nane is Sandra
Nobl es, and I'm here to share with you how the 249 Tol
Road Project and specifically this section involving
County Road 307 affects our home and our |ifestyle.
Both ny husband and | have lived our entire lives in
Grimes County and raised our children in Navasota.
retired in April of this year to work with my husband on
our farm where we have lived for 15 years. W work
together to raise cattle, hunt, fish, and share the | ove
of a country life with our children and grandchildren.

VWhat we see and hear from our front and
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back porches is a real ness of peace, quiet, and the
beauty of God's creations, the birds chirping, the
squirrels scanpering across the lawn, cattle grazing in
the pasture, flow ng green grass hayfields, trees and
wooded areas that are home to deer and other wldlife.
TxDOT is about to take all of this away fromus with
sone of their proposed routes that cone within feet of
of my front door or ny back door. Those routes wll
only allow us to watch and hear the cars go speedi ng by.

We are concerned about the safety of this
road on our property, about the inpact to our farm and
mostly the disruption of our choice for a quiet rural
lifestyle. TxDOT has not been able to tell us why our
property -- why sone property has nore val ue than ours.
We have a farm ng operation. W have a cenetery on our
property. We have two bodies of water and a | arge
running creek cutting through the farm All the
criteria that TxDOT has | oosely discussed with us woul d
seemto support a route that does not bisect our
property; yet, there are three routes that cut our |and
in half and four that are feet fromour front or back
por ches.

Hel p us comrunicate to the Bryan TxDOT
office that we are losing property in all of the routes;

and that should not choose any of the routes that w |
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go by permanent hones. They shoul d choose a route that
Is the least intrusive to full-time residents, and that
woul d be the southern route.

We are not agai nst progress; however, we
are adamantly opposed to having the road in our front
yard or our backyard so close to our hone. Please help
us preserve our hone site and the land for our children
and grandchildren to enjoy for years to cone.

Thank you for your tinme and consideration
for our concerns.

CHAI RMAN LEW S:  Thank you very nuch.

Any questions for Ms. Nobl es?

(No audi bl e response.)

CHAIRVAN LEWS: | believe that's all the
cards | have. Let's see.

Yes, Commi ssioner Austin.

COW SSI ONER AUSTIN:  Yes. A different
topic, but as it relates to 16 A, donations to the
departnent. |'m |l ooking back on page 12. W have
donations to fabricate nenorial highway designation
signs. This is sonething that came up yesterday during
the Audit Commttee. Just in looking at inplenentation
of bills, because there are a lot of bills that are
passed that require us to work with different entities

or individuals to designate a nenorial highway.
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I made a suggestion to Trent, as began
| ooking at -- Trent Thonmas for ideas going into Sunset,
i deas for the next Legislative Session. It canme to ny
attention that these nmenorial highways when it's given
to us by the Legislature, it's there for good. And
while we have a | ot of open orders, if you will, | would
like to maybe recommend that if it's not conpleted, that
we don't get the donations to put up the signs within
two years, that we have the opportunity to conme back to
the Legislative session.

That way we don't have to manage -- one
time we were tal ki ng about sonething that went back to
1944 on a highway. So we just need to make sure that --
| would |like to propose to the Legislature that we have
atime limt on here to designate that. Just food for
t hought .

CHAI RMAN LEW S:  Thank you,

Commi ssi oner Austi n.

Any ot her comments or questions?

(No audi bl e response.)

If not, then Conmm ssioner Vandergriff, do
you nove to approve the routine m nute orders?

COW SSI ONER VANDERGRI FF: | ' m not sure
can, Chairman.

CHAI RMAN LEW S: COkay. Let ne ask this:
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Do we have a notion to approve the routine mnute
orders.

VI CE- CHAl RMAN MOSELEY:  Yes,

M . Chairman.

COW SSI ONER AUSTIN: | second.

CHAI RMAN LEW S: Vi ce-Chair Msel ey noves
to approve the routine mnute orders. Conm ssioner
Austin seconds that notion.

Is there any discussion before we vote?
If not, we'll proceed to a vote. All in favor of the
notion to approve --

COW SSI ONER VANDERGRI FF: | was j ust
going to say | wanted to confirmthat the approval of
this is not going to nmean that we are not still in the
di scussion on the alignment with respect to SH 249.
That's why -- | will vote for this notion, but | wasn't
sure.

CHAI RMAN LEW S:  AIl right. W have a
notion and a second. |If there are no other comment, al
in favor of the notion to approve the routine m nute
orders, indicate by saying "Aye."

(Chorus of "Ayes.")

CHAI RMAN LEW S:  Any opposed, "No."

(No audi bl e response.)

CHAI RMAN LEW S: The notion is carri ed.
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At this time we will go into Executive
Session, according to Governnent Code Section 551.071.
For the record, the tine is 12:16 p. m

(Of the record from12:16 to 1:27 p.m)

CHAI RMAN LEW S: The Comm ssi on has
concluded its Executive Session.

The neeting of the Texas Transportation
Comm ssion has reconvened. The time at this tinme is
1:27 p.m Al of the action itens on the agenda are
conpl et ed.

| s there anyone signed up for open
comment today? | see none. There being no other
busi ness before the Conm ssion, Conm ssioner
Vandergriff, do you nove that we adjourn?

COW SSI ONER VANDERGRI FF:  So noved.

CHAI RMAN LEW S:  Conm ssi oner Bugg, do
you second that notion?

COW SSI ONER BUGG: | second that notion.

CHAI RMAN LEW S:  AIl in favor please say
"Aye. "

(Chorus of "Ayes.")

CHAI RMAN LEW S: Any opposed, "No."

There are no "no's. So the notion passes, and we are
I n adj ournment at 1:27 p.m

(Proceedi ng concluded at 1:27 p.m)
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