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PROCEEDI NGS

MR. LEWS: Let's see. It is 9 am 1'lI
call to order the October 29, 2015 neeting of the Texas
Transportati on Commi ssion in Austin, Texas. 1'd also
note for the record that a public notice of this neeting
containing all itenms on the agenda was filed with the
Secretary of State's office at 3:40 p.m on October 21,
2015, which is seven days prior to the neeting and neets
the requirenments of Governnment Code Section 551.044.

At this tinme, I'd like to ask that before we
begin today's neeting, all of you place your cell phones
or other conmunication devices in silent or off. As |I'm
doi ng m ne, please do yours.

If you wish to address the Conm ssion during
today's neeting, I'd like you to please conplete a
speaker's card at the registration table that you passed
comng in here. There are two cards.

If you wish to address the Comm ssion on an
itemthat's on our agenda, that's actually posted on the
agenda, then you use this yellow card, and just fill it
out. It has a place that says you wish to make a
statenent or do not wish to nake a statenment, the agenda
item nunber, and that's found on the posted notice, what
your position is on it, your nane.

If you're here representing soneone ot her
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t han yourself, in other words, you're here for a group,
an agency, association or whatever, you put what your
title is and who you're representing, and al so note
whet her you are enpl oyed by TxDOT, do business with
TxDOT, or whatever. So that's if it's an agenda item

If you are here and you wish to speak to the
Commi ssion but it's not an agenda item it is an open --
what we call an open comrent, you nmay do so. And in
that case, you fill out this blue card. It's simlar,

and the information that it requests, in both instances,

on the agenda itemyou'll -- those who wish to speak on
an agenda itemw ||l come forward when that agenda item
comes up.

Then, at the end of our neeting, when al
agenda itens are conpleted, then those who wi sh to nake
a statenent during Open Comment period cone forward.

You conme up to this podiumhere, this dais. There's a
m crophone there, just adjust it for your height. State

your nanme, if you're here representing someone, who

you're representing. And then you'll nmake your -- you
have an opportunity to nake a statenment at that -- at
that tine. | do want you to know that if

it is not an agenda item it's an Open Conment peri od,
that since it's not a posted agenda item the nenmbers of

the Conm ssion will not be able to address that item
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ask you questions, or make statenents in response.

It's not being rude, that's just the |l aw and
we cannot -- since it's not an agenda item we cannot
participate in that, | guess you could say. |It's just
an opportunity for the public to nake a statenent on any
subject. Regardless of whether it is an agenda item or
Open Comment, we do have a rule to keep coments down to
three m nutes. W have a clock, and I'll et you know
when your three m nutes have expired.

Before we begin further with our agenda
items, I"'mgoing to turn the m crophone over to our
Executive Director, General Joe Weber. GCeneral.

GENERAL WEBER: Thanks, Chairman. At this
time 1'd like to ask our QOccupational Safety Speciali st
Randy Cl awson to conme forward and give us our safety
brief. Randy.

RANDY CLAWSON: Thank you, General Wber.

"' mgoing to be asking three questions upfront that |I'd
like to ask you to help me with. |In case we have an
enmergency, who would dial 911 in the room in case we
have an energency?

(Audi ence nenber raises hand)

RANDY CLAWSON: Thank you, very nmuch. O
course, if you have a cell phone, dial 911. If you were

to go to a TxDOT | andline, of course, you would dial 9
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to get an outside line here in this building, then dial
911. Make sure that you are letting folks know, when
you make a call, that we are at 125 East 11th Street,
and you m ght nmention we're directly across fromthe
State Capitol.

The second question -- second question is
who woul d | ead energency personnel to this roomin case
we had a need for that? Wo could help us with that?

(Audi ence nenber raises hand)
RANDY CLAWSON: All right. He would also
lead us -- lead us there. Who in this neeting is first
aid or CPR trained and could adm nister that if it was
needed?
(Audi ence nenber raises hand)

RANDY CLAWSON: All right. Thank you, very
much. Make note of that. AIl right. Very good. Even
if you' re not trained on first aid, CPR want to let you
know that there is an AED out by the security booth.
And when you open that up and push the green button, it
will step you through the procedures for CPR and how to
do that. First aid kits are marked and | ocat ed
t hr oughout the buil di ng.

Now, in case of fire, there are pull alarm
stations in the | obby. The Iobby's right out here to ny

side here. The energency evacuation plans are |isted
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near the elevators and near the exit routes. The G eer
primary exit, | want to let you know, is the front of
this building, facing 11th Street. Sone secondary exits
off of this building would be to the east here, is
Brazos and to the west, that -- that you woul d access
fromthe basenment woul d take you towards Congress as you
get out of the building.

Once you get out of the building, you d want
to gather on the Capitol law -- Capitol |awn area. |If
you need a fire extinguisher, we have several ABC fire
extingui shers in this building that are marked and
| ocated on each floor. |[If you're capable of
extinguishing a fire, then use as directed by pulling
the pin, standing approxinmately eight feet away fromthe
fire, then you would squeeze the trigger and have a
sweepi ng notion as you aimat the base of the fire.

In case of a tornado or inclenment weather we
do have shelter in place here in this building. You'd
want to obviously stay inside and not go outside. You'd
want to nove away from exterior walls and wi ndows. And
the primary shelters, | want to let you know, for this
bui l ding of the Greer are the stairwells and the
basenment. Secondary shelter areas would be the | ower
part of our stairwells, interior hallways, and centrally

| ocated restroons.
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Now, in case of an active shooter or bonb
threat, each person is responsible for judging the
situation and their own safety. Follow instructions
fromthe public address system and security, and our
onsite personnel.

Any questions about anything |I've shared
this nmorning? If not, thank you for your time, and hope
that you have a safe and productive nmeeting. MW
pl easure.

GENERAL WEBER: Thanks, Randy. And
Chairman, with our safety briefing conpleted, 1'Il turn
t he nmeeting back over to you.

MR. LEWS: Thank you, very nuch, General
Weber. To open the neeting, it's our tradition to all ow
our Conm ssioners to make opening statenents on issues
and matters of inportance to this -- this Conm ssion,
this Departnent, and the State, and we will begin with
Comm ssi oner Bruce Bugg.

MR. BUGG  Thank you, M. Chairman. 1'd
like to start the neeting this norning and just thank
t he men and wonen of TxDOT who were so instrunental in
saving |ives and hel ping people during the flooding | ast
weekend. It came up very quickly. And ny wife's
famly, a lot of themlive in Waco.

And, in particular, | know the Waco District
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participated in between 25 and 30 high water rescues,
rescuing 43 individuals. There were nunmerous occasi ons
where they were hel ping Texans with all the different
energent issues that popped up.

And | just want to do a callout to the TxDOT
mai nt enance crews statew de, because our TxDOT
mai nt enance crews performed beautifully during very
adverse circunstances, and kept everything going. So |
just want to say y'all made us TxDOT proud. Thank you.

(Audi ence appl auds)

MR. LEWS: Thank you, Conmm ssioner.
Comm ssi oner Vandergriff.

MR. VANDERGRI FF: |'m just | ooking forward
to a great neeting. So | will pass it on.

MR. LEWS: Vice Chair Mbdsel ey.

MR. MOSELEY: Chairman and nenbers, couple
weeks ago our Safety Task Force nmet with DPS to talk
about how to enhance safety on our Texas hi ghways.

Maj or Pal nmer invited nore than 30 | aw enforcenment
officials to cone in fromaround the state.

And one of the facts that we tal ked about
are that the five states with the |owest fatal accidents
per 100, 000 popul ation are Massachusetts, New Jersey,
New Yor k, Rhode Island, and Washington wth

approximately 6.1 deaths per 100,000. It's interesting
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t hat Texas ranks basically with 12.8 deaths per 100, 000,
and California has 7.8 deaths per 100, 000.

So we | ook forward to pulling nore and nore
i deas together on how to make our hi ghways safer. But
we do have an anniversary com ng up on Novenber 7th,
Chai rman and nenbers. This will be the last tinme, 15
years ago, since we had a deathless day on Texas
hi ghways.

So that's why we're comm tted, chairnman and
members, to bring back to you sone recommendati ons and
sonme ideas on how to take a bite out of the nunmber of
deat hs and crashes on our -- on our highway system

| was very honored to join General Wber and
Carol Rawson at the TxDOT Mai ntenance and Traffic
Operations conference. As Conm ssioner Bugg identified,
these are the nen and wonen that are out on the
frontline, that are there to really serve the public.
And | echo his comments. They -- they really exhibit
trenmendous service to the state, particularly in the
central Texas, Waco District region. So | echo his --
hi s coments about how wonderfully they perforned.

Chai rman and nmenbers, next week I'Il join
Li eut enant Governor Patrick for a press conference and
announcenent on Get OQut the Vote related to Proposition

7. And then after that I'lIl be joining Chairman N chols
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at the Geater Houston Partnership |uncheon, again, on
getting out the vote. So with that, we'll |ook forward
to a successful election day. Thank you, very nuch.

MR. LEWS: Thank you, very nuch
Conmi ssi oner Austin.

MR. AUSTIN. Good norning, everyone. | know
many of you have travel ed, and hopefully our Aviation
Committee here has flown in. So thank y'all for being
here, |l ook forward to hearing your report in a few
m nut es.

| echo the comments Comm ssioner Bugg and
Mosel ey have made about safety, but | want to share
sonmet hing that -- what TxDOT is doing. There's a few
little things that we put out for the public that |
think we need to do a better job on sharing that.

Drivet exas. org.

You'll see sonme cards out there that nay
| ook like this, just to give you a -- a notification or
show what the address is. This is a web page. It's not

an app, but it's nobile friendly that you can downl oad,
put on your phone, your iPad, whatever it is.

What Drivetexas.org does, it shares with you
where the closures are, where there's accidents, where
there's big delays whether it's fog, water, rain,

hurricane, rail accident, whatever it is. Watever you
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need to know about traveling Texas roads, this is
avai |l abl e.

During the last flooding, we had over
263,000 hits to the web page. And also with our call --
the 1-800 nunber, over 15,000. So you'll see us talking
about this a little bit nore. In 2015 we've already had
over 3.1 mllion hits to the web page, in all of 2014 is
1.4. So please utilize this. W'I|l do a better job of
getting this informati on out, either our web page,
because it is for you as Texans as you drive to know
what -- what's goi ng on.

I'd like to share a couple of letters and
conplinments. While we talk about web page, let's talk
about audit for a second. | see a CPA, M. Dixon,
sitting down here.

MR. DI XON: Engi neer.

MR. AUSTIN: | have a letter from
Comm ssi oner of Insurance, David Maddox, conplinenting
our auditor, Benny, Benito Ybarra, we call him"Benny,"
for being the |lead on the peer review teamfor the state
agency internal audit forum

And what he's doing -- this is a conplinent,
because what Benny is doing is our auditor and his team
spending tinme with other agencies, |earning, bringing

back best practices. So Benny, thank you for what
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you' re doing. You certainly represent us well and
you're really bringing good conments back.

Now, with that, they're also doing their
job. And I know we're going to have a presentation,
probably in Decenber, audit commttee neeting. You're
com ng back, and you probably heard us tal k about
contract managenent. They're going in, they're driving
in, they're | ooking at contract performance.

And are we hol ding fol ks accountable to the
contracts witten as they are? W have roomto inprove.
We're doing a self evaluation. W're doing -- we're
auditing this. W're comng back. | hope this is --
|"mnot trying to get ahead of the report.

But there's a fine line that we need to
manage of managi ng performance versus just the
relationship, and I think that's sonething we're going
to be really -- you'll hear us talking nore and nore
about it and hol ding accountable. So to the contractors
and to our team please be patient with one another.

But we do have a contract for a reason, and we need to
make sure we're enforcing it and hol di ng fol ks
account abl e t hrough those.

Coupl e other -- sonme good news. | believe
it is being announced today that Texas is going to

receive one of the TIGER grants that we applied for.
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$20 mllion for rural transportation in four towns.
That will help replace 325 vehicles statewi de for the
transportation of rural residents, and to hel p update
sone of the transportation facilities near the
communities of South Padre |Island, Early, Watherford,
and Cedar Creek. So congrats to the teamin hel ping
nmove this forward, USDOT approve -- approving this as
wel | .

One -- one final note, Texas H ghways, few
of y'all may |l ook at this online or receive the actual
magazi ne, has been honored in a big way. The nmagazi ne
is part of a regional group called IRMA International
Regi onal Magazi ne Association, and just -- they just had
their convention in San Di ego, and Texas Hi ghways
brought hone 17 awards. And | give congrats to the team
of really putting fol ks out.

On page 46, there's one thing that | had
nothing to do with. It tal ks about the best burger in
Texas, and it's Jucy's in Tyler. | did not have a vote.
| voted with a few extra pounds, and it is really good.

MR. MOSELEY: That's news you could use.

MR. AUSTIN: | think you've been there. But
the Gold award canme for best photo, best art direction,
best stories. |If you haven't had a chance, these are

some of the good things, especially with visitors com ng
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in. And, you know, when you tal k about traveling out of
state, use -- take this and our maps to travel in Texas
because we have a | ot of great things -- |ot of great
t hi ngs here.

Finally, | got a little good news yesterday.
Looks li ke Congress is going to pass a three-week
extension for our funding, hopefully to be able to
negotiate a longer termbill, which we desperately need.
And, you know, we spend a |lot of attention -- and
Senator Huffines is here. Thank y'all for what you're
doing in Prop 7. | know we've got two votes for it.

But we spend a lot of tinme focusing on
Texas. Federal funding is about 42 percent of our
entire balance sheet. So we need to pay attention and
really appreciate Governor Abbot sending a letter to the
Texas Del egation really focusing on the rei nbursenent
rate to make sure that our entire del egation is engaged
to make sure we're bringing back our fair share of
dollars. Wth that, M. Chairman, thank you.

MR. LEWS: Thank you, very nuch for those
-- those remarks, Comm ssioner Austin. W -- as
Comm ssi oner Austin nmentioned, we have a visiting
dignitary here, Senator Don Huffines. Senator Huffines,
do you care to address the Comm ssion?

SENATOR DON HUFFI NES: No, |'m okay. Thank
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you.

MR. LEWS: |If that changes at any tine,
just let us know and we'll nmake room for you.

SENATOR DON HUFFI NES: Okay. Thank you.

MR. LEWS: Wth that, the first order of
busi ness is the approval of the mnutes fromthe
Sept enber 24, 2015 neeting of the Texas Transportation
Comm ssion. Draft m nutes have been provided to each of
our Conmm ssioners. And, Conmm ssioner Austin, do you
nove to approve the m nutes of the Septenber 24th
regul ar nmeeting?

MR. AUSTIN: | nove they be approved.

MR. LEWS: And Vice Chair --

MR. MOSELEY: Second.

MR. LEWS: -- Moseley? Second? W have a
motion and a second. All in favor please say, "Aye."

COW SSI ONERS: " Aye. "

MR. LEWS: Any opposed, no. Modtion carries
unani nously. And with that, General, |I'Il turn the
agenda back over to you to work through today's
busi ness.

GENERAL WEBER: Thanks, Chairman. |1'd like
to start right with item 3(a), a discussion of the 2016
Uni fied Transportation Program Novenber updates. Qur

Transportati on Pl anning and Program ng Division Director
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Janmes Koch will present. Janes.

JAMES KOCH: Good norning, M. Chairmn,
Conmmi ssi oners, nenbers, and General Wber. For the
record, my nanme is James Koch, Transportation Planning
and Program ng Division Director for TxDOT. This
presentation highlights the anticipated changes to the
2016 UTP for approval during the Novenber UTP revisions.

We'd like to begin our UTP briefings with a
rem nder to the Conm ssion on the UTP process. W start
t he update process by developing an initial draft of
proposed revisions. W then host a statew de public
meeting via WebEx, which provides an overvi ew of the
proposed changes and i nformati on on how the public can
submt coments or questions.

We then nove into a 30-day comment period
during which we provide Conm ssion briefings as a neans
of inproving both public and Conmm ssion awareness of key
changes proposed for consideration as part of the UTP.

During this time, we review and address any
comments that may have been received, as well as host a
public hearing prior to bringing the final proposed
revi sions before the Conm ssion for potential adoption.

The UTP is a docunent that is based on a set
of assunptions regarding revenue and fundi ng

availability we will have. As those funding assunptions
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change or new information is made avail able, we update
t he UTP.

In this revision, changes to funding |evels
based on a revised financial forecast, increase federal
funding | evels based on the redistribution of the FY
2015 obligation authority, and increased federal
obligation authority in federal fiscal year 2016 for
MAP- 21.

This revision increased state funding | evels
in FY 2016 and FY 2017 based on the |egislature' s choice
to reduce the appropriations of state highway funds to
ot her agenci es which increases the anount available to
TxDOT known as the recapture diversions. A portion of
t hese funds were transferred to the right of way and
engi neering and operational budgets for the departnent.

We have reduced Prop -- Proposition 1
targets for FY 2016 based on the State Conptroller's
Ofice estimates. Projections for FY 2017 Prop 1
targets are also much |ower. Those reductions are not
included in this UTP revision. However, we wl|
i ncorporate them once the cash flow forecast has been
updated to reflect this.

For all of these additions, there are no
associ ated priority authorizations tied to this funding

in this UTP revision. W are evaluating needs and w ||
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aut hori ze projects against this funding in |ater UTP
revisions. Admnistrative revisions include carryover
bal ances fromthe fiscal year 2015. Pl ease note,

adm ni strative changes are those project for funding
changes that are mnor in nature.

The nmovenment of projects within the first
two years of the |ending schedules is considered
adm ni strative, along with the carryover bal ances at the
end of the fiscal year.

For proposed projects specific program
updates, the main focus is the authorization of
Proposition 1, Category 2 Congestion, and Category 4
Connectivity Project Selections. This also includes
revisions to projects utilizing the remaining bal ances
of FY "15 Proposition 1 funding.

Beyond Prop 1, the followi ng revisions are
related to previously authorized projects. Revisions to
the State Hi ghway 26 project through the city of
Colleyville to reflect the rescinded pass-through
finance agreenent and authorization of Category 12
funds. The pas-through finance agreenent was rescinded
i n Septenmber 2015 Comm ssion neeting.

Revi sions to previously authorized U.S. 290
and State H ghway 249 projects in the Houston District

in accordance with the recently anended agreenent with
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HCTRA. Updates reflect a transfer of Category 12
Funding from State Hi ghway 249 to U. S. 290, and a

repl acenent Category 3 Local Funds on the State Hi ghway
249 project. Admnistrative anmendnents to projects and
prograns are avail able for view ng online.

As an illustration, this slide shows the
capabilities and user friendliness of the Proposition 1
website that allows our custoners to reference projects
based on | ocation. The Proposition 1 site currently
di spl ays FY 2015 and FY 2016 Prop 1 projects.

After today's presentation, the next steps
for the adoption of the revisions to the 2016 UTP
will22.

I ncl ude a public hearing on Novenmber 5, 2015
at 10 a.m at the Riverside Canpus. The Open Comment
period is currently open and will end on November 16,
2015.

On Novenber 19, 2015, we will present the
final docunments to you to recomend approval of the
revisions to the 2016 UTP. Again, we're in the Open
Comrent period until Novenmber 16, 2015. Draft exhibits
can be found by going to www. t xdot.gov and searching for
TxDOT UTP.

We ask that all comments be received using

the e-mail link on our public involvenent site by
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calling 1-800-687-8108 or by attending the public
meeting on Novenber 5, 2015 at 118 East Riverside Drive,
Bui | di ng 118, Austin, Texas 78704. Again, on Novenber
19, 2015 we will present the final draft exhibits for
consi deration by the Conm ssion for approval.

This concludes ny presentation at this tine.
| can address any further questions that you may have.

MR. LEWS: Are there any questions at this
time? Thank you, sir.

GENERAL WEBER: Thanks, Janes. Next is item
3(b), a presentation fromthe Aviation Advisory
Commttee. And our Aviation Division Director Dave
Fulton will start us off. Dave.

DAVE FULTON: Thank you, GCeneral Wber
Comm ssioners. For the record, ny nanme is Dave Ful ton.
| amthe Director of TxDOT's Aviation Division. This
itemis a report fromthe Texas Aviation Advisory
Committee. The report will be presented by M. Jim
Schwertner, chairman of that conmttee.

MR. LEWS: Thank you. | do have a card
fromJim Schwertner. Please cone forward. After
stating your nane, who you're here representing, please
give us the benefit of your thoughts, sir.

JI M SCHWERTNER: Thank you, M. Chairman,

Vi ce Chai rman, Conmm ssioners, General Wber, Ms. Carter,
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it's a real pleasure to brief you today on the progress
of Texas Avi ation Advisory Board and TxDOT Aviation. My
name's Jim Schwertner. | amcurrently the Chairman of
TxDOT Avi ati on Advi sory Board.

TxDOT Avi ation has a storied history
starting out in 1945; that was the age of aviation
com ng of age. Texas realized that aviation was very
inportant to the state of Texas and so the legislature
approved the Texas Aeronautical Comm ssion in 1945, and
that lasted till 1989. And then in 1989, the
| egi sl ature decided to have their new departnent, Texas
Avi ation -- Departnent of Aviation.

Then in 1991, | think wi sely so, they
deci ded we shoul d be under the purview of TxDOT because
you fol ks are in business of transportation, and
aviation is transportation. |It's dynam cally changed
TxDOT Avi ation as we know it today because we're under
your purview. Thank you, very nuch.

You m ght not know this, but TxDOT Aviation
has a storied history. On February the 20th of 1968
TxDOT Aeronautical Comm ssion awarded Sout hwest Airlines
a Certificate of Operation, which we're all very proud
of .  Think about that. The largest airline on the
pl anet started right here in this room You guys should

be proud of that.
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And then two years ago, on April the 1st,
2013 Governor Perry asked the Conm ssion to appropriate
$9 mllion for one year to facilitate all the control
towers to stay open in Texas. Now, let nme tell you why
that's such a big deal

Most corporate aviation fleets and airlines
cannot |and at airports that do not have a control
tower. Because the Obama sequestration, all those
towers were going to be closed. They were Lone Star
Executive, CGeorgetown Airport, Dallas Executive, San
Antonio in Stinson, New Braunfels, Waco, San Marcos,
McKi nney, Victoria, Brownsville, College Station,
Sugar | and, Tyler, and Texar kana.

Thi nk about that. Airlines would have to
stop if it wasn't for you fol ks stepping up to the plate
and giving $9 mllion. By the way, you didn't have to
spend it. The Obama Adm nistration blinked, thanks to
you fol ks. You should be very proud of that.

TxDOT Avi ati on Advisory Board was started
and established under Statute Number 30203, Texas
Adm ni strative Code on Septenber the 1st, 1991. There
were six menbers appointed by you to be on the Advisory
Avi ation Conmmittee.

Current nmenbers, sone of whom are here

t oday, nyself as Chairman, we have M ke Collier. M ke
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pl ease stand up. Mke is one of our longtinme conm ssion
-- board nmenbers. And John Wite -- John, please stand
up -- from San Antonio. John White is with Val ero

Ener gy.

We have ot her nenbers who are not here
today. Vice Chairman, Pete Huff, Gordon Ri chardson,

M ke Schnell. And then, of course, you know our
Executive Director, who is our |eader, Dave Fulton. W
work with Dave every day to help advise you all on what
we need in the aviation systemin Texas.

Menmbers have five years -- the -- to be a
menber you have to have five years of experience as an
aircraft pilot, or an aircraft facilities manager, or a
fi xed-base operator. Commttee nenbers do not receive
any -- any conpensation. W just do it out of |abor of
| ove of aviation and to help the great state of Texas
facilitate their aviation system

The Avi ation Transportati on Comm ssion
establishes airports and projects and priorities, and
hel p you understand how to prepare Texas avi ation system
for the future, and prepare for a nultiyear capital
plan. Now, why is general aviation so inportant to this
great state of Texas. Well, the obvious reasons is
transportation, a thousand mles from Dal hart to MAIIen

in a quick period of tine.
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There's so many renote airports in Texas
t hat does not have airline service. Wthout general
avi ation, Texas wouldn't be the state it is today.
Econom c i npact of general aviation every year in Texas
is over $14 billion, facilitates over 56,600 jobs,
totaling $3.1 billion in | abor incone.

Now, Chairman Lewis, in Mdl and/ Odessa, the

economn ¢ i npact of your town is -- for general aviation
is $57 mllion, creating 435 jobs and a | abor incone of
$20 million.

Conmmi ssioner Austin, in Tyler, the economc
i npact to you, sir, for general aviation is 13.2
mllion, creates 142 jobs and the econonic | abor inpact
is 4.8.

Comm ssi oner Bugg, San Antonio Stinson, the
econom ¢ i npact for your town, at that one airport, is
23.9 mllion, creating 240 jobs -- 240 jobs and econom c
i npact of 8.9 mllion; and that does not count
San Antoni o International.

Comm ssi oner Mosel ey, Sugarl and Regi onal
econonmic inpact is 38.4 mllion to your region, created
253 jobs, $16 mllion in labor incone. And | m ght add,
that's one of the npbst inpressive FBOs that |'ve ever
| anded at. Whatever you folks did to make that happen,

| tip my hat to you, sir.
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Conmi ssi oner Vandergriff, Arlington
Muni ci pal Airport, the econom c inpact for your airport,
sir, is $57 mllion, creates 435 jobs, |abor incone is
$20 mllion.

So you can see what a huge inpact it is for
all the regions in the state of Texas. There are over
304 systemairports in Texas. Think about that; 304
airports that you gentl enen nmanage through your
appropriations and through the | eadership of Dave
Ful t on.

There are 51,000 licensed pilots in Texas.
There are 29,200 active registered aircraft that are
based in Texas; general aviation, this is not counting
air carriers. The annual flight operations in Texas is
staggering; 8.5 sorties or mssions a year in the state
of Texas, not counting air carriers.

If you don't think general aviation's a big
deal in Texas, | ook at sone of the Fortune 500 conpanies
in Texas that depend their whole livelihood on general
aviation. You've got Valero Energy who has three Gulf
Stream 650s.

JOHN WHI TE: Five.

JI M SCHWERTNER: Five. Sorry about that.
John White represents them We' ve got MCoy Buil ding

Supply right in San Marcos, Texas that has nunerous
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corporate airplanes based in San Marcos. Zachry
Construction, who we all know is a proud Aggie, | mght
add, has corporate air crafts flying in and out of Texas
every day to facilitate their conpany. Then, of course,
our pride and joy of Texas, San Antonio, H E-B.

Way is this so inportant? Well, Sam Walton
said it all, when he was alive, with Wal-Mart. |f you
do not have an airport in your town, Wal-Mart is not
com ng. Think about that. M. Zachry stated his
conpany woul d have to change the business nodel in his
conpany if they did not have corporate aviation on the
Texas avi ation system

Now |'d |ike to give you a personal story.
My conpany is the largest |livestock brokerage conpany in
the United States of Anmerica. We rely heavily on
general aviation. I'mcurrently a pilot nmyself, been
flying for 50 years. Qur corporate fleet is very
i nportant to what we do in our business, traveling in
and out of Texas, working with farmers and ranchers in
Texas and all of the United States.

W t hout corporate aviation and all the
airports that you guys helped to fund, we couldn't be in
busi ness. So thank you, very much. The airport
investnment in Texas from 1991 to 2015 has been 1.3

billion. Now, a lot of that noney cones fromthe
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federal governnment but then the state of Texas
appropriates sone of it, too. And so we want to thank
you, very nuch.

Now, | wanted to show you what's changed
since Dave Fulton -- and I'm going to enbarrass Dave
here in just a mnute. He doesn't know I'm doing this,
but I also own |live stock options in Navasota and
Lockhart. We've had auctions in Hondo. W' ve had
auctions in Belton. At Karnes City and Pl easanton. And
| can tell you the airport systemwas in shanmbles in
Texas before Dave Fulton showed up in 1991.

This is what it |looks like in -- before
1991. It was terrible for the state of Texas to have
this kind of infrastructure. But thanks to Dave Ful ton,
we've changed it. This is what it |ooks |ike today.
From 1945 to 1991, 46 years, Texas only invested 1.4
mllion with a total of 64 mllion use, which is a |ot
to facilitate these airports.

After Dave showed up and convi nced you how

i mportant the aviation systemis, from 1991 to 2015, a

period of 24 years, Texas has invested $54 mllion. To
date, are -- are -- this year are 1.3 billion total from
the state -- federal grants and the state of Texas.

Thank you, Dave.

Now, what do you do with all this nopbney that
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you' re appropriating? WeIlIl, you can see Sugarl and
airport right up there, all those corporate jets.

tell you, that's the new use of hobby. AlIl the
corporate Fortune 500 oil conpanies go there. They
invest in -- you invest in runways, taxiways, control
towers, hangars, fuel forns, and weather systens to help
facilitate the aviation system

But let ne tell you a little secret that you
guys have that nost states don't understand. You neke
each town have skin in the gane, which is inportant.
Every town that agrees to invest a new infrastructure at
their comunity has to match you guys at |east 10
percent of what you appropriate.

G ve you an exanple, Georgetown airport. W
need a tower very bad where |'m based. The tower costs
$1.2 million. The city counsel of Georgetown stepped up
to appropriate their 10 percent to show you that they
were 100 percent behind this project.

So because of the formula that you have,
every comunity, including Sugarland, sir, stepped up.
| think Sugarland theirself stepped up to about $9
mllion. So you should be conmended on the fornula that
you established. Now, under the direction of Jay
Joseph, who is not here today, who is a fornmer Blue

Angel , TxDOT Flight Service is nationally recogni zed as
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a nmodel departnent of the whole world.

TxDOT Avi ation through TxDOT mai ntains 45
state owned aircraft and helicopters, providing air
transportation services for the State officials
i ncludi ng the governor, you, and all State officials
that need to get to Point Ato Point B safely and
qui ckly, and I m ght add, cheaply.

The State mai ntenance facility, which is out
at Bergstrom this is a picture of it here, does amazing
work. While | was on the Board of Regents Texas A&M |
got to see firsthand how they maintain these aircraft.
They al so maintain University of Texas aircraft, Texas
A&M aircraft, DPS, Parks and WIldlife, on and on.

Al so because of the lack of funding fromthe
federal governnment, you gentlenen, through TxDOT
Avi ation and the Mii ntenance Division, has mintained
all of DPS' s aircraft including their helicopters.

They' re doing the job that our federal government should
be doi ng, General, controlling the Rio Grande border.

And every one of these aircraft are getting
100- hour inspections at |east every tw weeks because of
the heavy flying that they're doing. You have sone of
t he best mechani cs and mai ntenance managers that |'ve
ever seen in ny life. You should be comended. W have

a great safety record in this departnent. Over 31
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years, they have fl own over 65,600 hours incident or
accident free. No air carrier on the planet can say
t hat .

But we have an aging fleet. 1It's over 28
years old. Let me tell you why | bring this up. Being
a pilot and aviator nyself for over 50 years, the number
one thing you have as a pilot, you're concerned about
the safety of your crew and your passengers from getting
Point Ato Point B. And when you have an aging fleet,
you need to nmke sure that you have the | atest and
greatest technol ogy.

My hope is that you will ask the |legislature
this next session to appropriate sonme noney for sone new
aircraft to transport the governor and other State
| eaders, including yourself, around the state of Texas.
Now | et nme give you a personal story. And |I'm not
giving you this story to brag about nme or ny conpany.
It's a true |life story that you need to know about,
because it's inportant.

When | was on the Board of Regents two years
ago, | got a call one Sunday night from our president of
t he medi cal school, Dr. (Indiscernible) said, Jim
there's a lady, a nurse in Dallas that is dying from
Ebol a. We found an experinental vaccine in Kentucky.

We need an aircraft to go right now to pick that drug up
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and fly it back to Dallas. |If we don't, she nmay die.

Well, how can | help, sir? Said well, TxDOT
nor A&M has an aircraft that can clinb over the weather
bet ween here and Kentucky. There was a big front com ng
t hrough, tops were at 38,000 feet. So, sir, would you
or your conpany volunteer your airplane. Said
absolutely. So we left at m dnight.

We flew into Kentucky, picked up the
vacci ne, were back in Dallas at 8:00. | was honored to
do that, and | think maybe we saved the lady's life.
Later on, though, ny wife and ny friends actually said,
why doesn't the State of Texas have equi pnent, and why
do they have to rely on private citizens to help out,
which | was honored to do. | think that's a great
guesti on.

In the great state of Texas, we should have
the | atest and greatest technology no matter what we do.
And | believe it's tinme, when you have an aviation fl eet
that's over 28 years old, to refurbish to keep your
governor and your state officials safe.

One other thing that TxDOT has done that |'m
very proud of, the Aviation Division, at 9/11 there were
no aircraft flying for two weeks in the United States of
America except two aircraft. They were TxDOT's two King

Airs. TxDOT was the only agency all owed, besides the
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mlitary, to fly in the whole United States of Anerica
because they had cl earance through FEMA to fly their
enpl oyees to and from Washi ngton D.C. and New York

Thi nk about that; only the State of Texas
could step up to the plate and answer the call. W also
st epped up during Hurricane I ke. \Wen Hurricane |ke
canme, TxDOT was called on to ferry FEMA and ot her
federal and state agencies back and forth to Houston and
Gal vest on, when no one el se could, to make sure we kept
our citizens safe.

So, Conm ssioners, you can see how i nportant
TxDOT Aviation is to your Comnmttee and to this great
state of Texas. And finally, General Wber, | would
i ke to thank you for your service as the Executive
Director of TxDOT, but also serving the United States
Mari ne Corps, your storied history as retired general,
and al so Vice President of Student Affairs of Texas A&M

|'ve watched you fromafar. You've

taught ne a | ot and you've touched many young |ives,
i ncl udi ng your troops while you were in the Mrines, and
al so all these young | eaders that you've devel oped at
Texas A&M and the State of Texas as TxDOT Director.
You're going to go down in history as one of the
strongest | eaders this state's ever seen. Thank you,

very much, for your service, sir. Thank you.
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MR. LEWS: Thank you, very nuch, for your
remar ks, Chairman. Are there any questions of Chairnman
Schwertner at this time? Conm ssioner Bugg?

MR. BUGG M. Schwertner, first of all,

t hank you for your service.

JI' M SCHWERTNER: Thank you, sir.

MR. BUGG And also want to thank you for
t hose ki nd remarks about General Weber. Very well
deserved. M question to you is, | hear what you're
sayi ng about the aging aircraft. Do you have a specific
proposal that you've devel oped on exactly what you think
we shoul d be considering? And if you haven't, could you
and -- and submt sone kind of proposal on what kind of
equi pnent you think the state of Texas needs, and -- and
try to cost that out --

JI' M SCHWAERTNER:  Absol utely.

MR. BUGG -- conme back to us.

JIM SCHAERTNER: | was -- | have been
Chai rman before this Conmttee, before |I was appointed
on the A&M Board of Regents, and we did a study in 2007
or 8 we need to pull it back out. At the tine, we had
Governor Perry and Conm ssioner Hol nes on board. They
were this close to maki ng a change and then the econony
fell out a bit. So we've got to refurbish the report

but, yes, sir, we can get back to you.
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We -- we know pretty well what we need. But
again, it's all about safety. You know, there are sone
peopl e that have this vision about, well, you just want
to fly Comm ssioners, Governor around. You know, that's
not -- that's not the idea here. |It's to help you
expedite efficiently to do your job in a safe manner to
get you back hone so we don't have to buy you a hotel
room

MR. BUGG | appreciate that. But froma
safety standpoint, that's why 1'd like to hear --

JI M SCHAERTNER:  Yes, sir.

MR. BUGG. -- on that.

JI M SCHAERTNER: We' ||l get you one, sir.

MR. BUGG  Thank you

MR. LEWS: Thank you. And I think
Comm ssi oner Austin? O who hasn't -- Vice Chair,

Mosel ey?

MR. MOSELEY: Chairnman Schwertner, thank you
for this report, and job well done. Thank you for the
Advi sory Conm ttee Service. | would just echo what
Comm ssi oner Bugg had asked for, if there's an
opportunity for you as Advisory Commttee --

JI' M SCHWERTNER:  Yes, sir.

MR. MOSELEY: -- to advise us on a next
generation of fleet. | think that would be extrenely
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useful. Governor Abbott's done a very wonderful job of
rem nding us that Texas is really a | eader in the United
States. And in leading the United States, we're |eading
the world, so it seens |ike we should have the kind of
equi pnent that would serve the | eadership of the state.

JI' M SCHWERTNER:  Yes, sir.

MR. MOSELEY: You made a very good point
about the safety as well, so |I'd be very pleased to hear
if your Commttee couold bring that forward --

JIM SCHNERTNER: We' Il get that done for
you, sir, and I'Il be willing, along with Dave Fulton,
to brief any one of you privately if you'd |like also.

MR. MOSELEY: | think we probably have
| ooked at the fleet as a very inportant tool to serve
the state, but we're seeing the value of that fleet
needing to go beyond the borders of the state just |ike
you described. And so that's --

JI M SCHWERTNER: And protect our citizens.

MR. MOSELEY: Yeah.

JI M SCHAERTNER:  Yes, sir.

MR. MOSELEY: So | would agree with --

JI' M SCHNERTNER:  Thank you, sir.

MR. MOSELEY: Your comments. Thank you.

MR. AUSTIN: M. Chairnman, wel cone back

JI M SCHWERTNER: Thank you, sir.
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MR. AUSTIN. Happy --

JI' M SCHVWERTNER: Pl easure.

MR. AUSTIN. =-- to see y'all here. There's
one thing I wish I would ve done different before this
meeting, is make sure fornmer Conmm ssioner Fred Underwood

woul d dial in. And | hope he's present watching this

because --

JI M SCHAERTNER:  Wel | - -

MR. AUSTIN: -- his love of aviation is near
and dear, and as a pilot, I know he would greatly

wel come y'all's presentation.

JI M SCHWNERTNER: Wel |, thank you, sir.
Fred's a dear friend of mne, and he was really one of
t he people that encouraged ne to be on the Texas
Avi ation Advisory Board my first term so thank you,
very much

MR. AUSTIN. You namde a conment two years
ago when we were faced with a shutdown, what woul d
happen to the airports. And we did step up to the
governor's call --

JI M SCHWERTNER: Yes, you did.

MR. AUSTIN: -- and we made funds avail abl e.
We had that simlar discussion given what has or has not
-- what was not going to happen federally. W got word

t hat FAA woul d stay open. But our federal team was on
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top of this ready to act, if we needed to --

JI M SCHAERTNER:  Yes, sir.

MR. AUSTIN:. We want to stand ready to. But
304 airports. Wen you |look at this, one thing that you
didn't touch on was the freight conponent of these
airports. There's a |lot of businesses that are shipping
goods in and out, noving people, other than the
comercial airports. And this does illustrate that we
are a multi-nodel state and a nulti-nodel departnent.

JI' M SCHWERTNER:  Yes, sir.

MR. AUSTIN. To keep Texas flying, you guys
do a great job. |'ve had discussions and |I've heard
comrents back and forth outside the agency suggesting
when are y'all going to noderni ze your fleet for safety.
28 years old, you know. When's the last tinme we
repl aced a grader or an anbul ance or things |ike that,
to go back and nake sure we have good equi prment.

But the one thing that resonates with ne,
too, one, if other agencies or departnments in the state
use this, we are reinbursed for that.

JI M SCHWERTNER:  Absol utely.

MR. AUSTIN: And that's why | want to nake
sure that's not just for a convenience for us because it
doesn't happen.

JI M SCHWERTNER:  Absol utely.
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MR. AUSTIN: But we are reinbursed. And I
feel y"all are one of the nost profitable divisions
in --

JI M SCHAERTNER:  Wel | --

MR. AUSTIN: -- TxDOT.

JIM SCHWERTNER: -- you're touching on

sonet hi ng, Conmm ssi oner Austin that Dave Fulton kind

of --

MR. AUSTIN:. He's pretty tight.

JI M SCHWERTNER: Wel |, also, he kind of --
ki nd of would be because | was -- | was working with him

at TxDOT Avi ation before | got on the Board of Regents
at A&M  And | thought every agency worked for a profit,
and | found out different when |I got to A&M He's

spoiled nme, and |I've given hima hard time about that.

But you are correct, we -- we sell every
seat. Nobody rides for free. |If the governor rides,
his -- is departnment pays. |If you guys ride, you have

to have a m ssion, you got to sign an affidavit of what
you're doing. People don't just junp in these
ai r pl anes.

So it's all about safety and taking care of
-- also, | need to add, Conmm ssioner Austin, the reason
this is so inportant to talk to you fol ks about this,

you are the nost powerful agency in the state of Texas.
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Sonmeti nes you don't realize that.

But because of your budget and what you do
for Transportation, if not you, who? And that's why |I'm
| eani ng on you so hard about really thinking about
addressing this issue because it is a safety issue and
we need to address it before soneone gets hurt.

MR. AUSTIN. Dave -- | appreciate your
comments and thank you. Dave and | have had a couple
conversations about -- he's been up here, we visited,
tal king about this potential investment. And while you
| ook at this, one argunment, say, oh, you're buying --
you're replacing your fleet. But if you look at it
today, what's nore fuel efficient, what's nore
econom cal, and safety.

And he made a conpel ling argunent, saying
our mai ntenance costs of refurbishing is going up at a
faster rate --

JI M SCHWERTNER: Ri ght .

MR. AUSTIN: -- than it would be to maintain
and operate. So the return on investnment of doing that
woul d be really, really phenonenal and actually save a
| ot of nopney going forward.

JIM SCHWERTNER: Well, | could tell you
firsthand, nmy conpany has done that. W had agi ng

fleet. We changed it over, paid for itself in three
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years in fuel and mai ntenance savings. So | know
firsthand that it works.
MR. AUSTIN. So back to Conmm ssioner Bugg's

guestion, when y'all make that case, would you show

why - -

JIM SCHWERTNER: We' |l have you one --

MR. AUSTIN. -- that would be plausible --

JIM SCHWERTNER: We' Il have you one rea
soon, sSir.

MR. AUSTIN: -- out of understanding.

JI M SCHWERTNER: | under st and.

MR. AUSTIN. But thank y'all for what you do
in --in keeping Texas flying.

JI M SCHWERTNER: Thank you for what you al
do.

MR. LEWS: Thank you, very nuch, Chairman.
Appreciate you and -- and -- and the service of all your

famly. You' ve been a great asset to the state of
Texas.

JI' M SCHWERTNER: Thank you, sir.

MR. LEWS: And we have another card. John
White, been introduced to us, but if you' d please cone
up, and state your name, and who you're here
representing, then give us the benefit of your renmarks.

JOHN WHI TE: Yeah. M nane's John Wite and
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" mVice President of Aviation for Val ero Energy,
headquartered in -- in Conm ssioner Bugg's honet own,
San Antonio, Texas. And |I'mrepresenting TxDOT Aviation
here today.

Primarily -- I'1l be very brief -- I'mhere
to thank you all Comm ssioners, and Chairman, and
General Weber, for ny reappointnment to the commttee.

t hi nk that through Dave and his -- and TxDOT Avi ati on
t hey do very good work for the state.

| also -- | won't say it as well as ny
friend Jim Schwertner did, but |I've also been very
i npressed with the way that TxDOT Aviation runs it
business. | was just -- |'ve just been bl own away by
that. And |I'mvery appreciative of their inpartnment and
al so for the years of support of TxDOT Aviation. They
-- they truly do keep general aviation flying, and that
drives economic growh in the state of Texas. Thank
you, very nuch.

MR. LEWS: Thank you. Just a second, M.
White. We have any questions?

MR. AUSTIN. | want to say thank you, very
much, for your service. And what you help bring is a
bl end of corporate, private FBO. And you | ook at the
diversity on the Advisory Board, y'all do a great job.

Wth that, M. Chairman, as we | ook at the Advisory
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Conmm ssion, this is set statutorily by the |egislature.
We have sone private advisory groups and working groups
t hat we can increase, decrease, but that is set by the
| egi sl ature.

And one thing, Senator Huffines' on the
Transportation Commttee, like to ask that y'al
consider bringing that authority back to TxDOT. For
example, if we wanted to increase that to nine to nake
sure we have nore representation, that would be
sonet hing we would ask y'all to consider bringing that
back to us. Thank you, very nuch, for your service.

JOHN WHITE: AIl right. Thank you.

MR. LEWS: Thank you, very nmuch, M. Wite.
Ceneral .

GENERAL WEBER: Thanks, Dave and al
Advi sory Commttee nenbers for what you do for us. Next
up is item4, appoint a new nenber to the Port Authority
Advi sory Committee and our Maritinme Division Director
Dan Harmon will present. Dan.

DAN HARMON:  Morning. Thank you, sir.
Mor ni ng, M. Chairman, Vice, Conm ssioners, General
Weber. Good nmorning. For the record, my nanme is Dan
Harnmon. ['mthe Director of the TxDOT Maritine
Di vi si on.

This mnute order is to appoint M. M ke
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Merzwa fromthe port of Galveston, Texas to a
three-year termon the Port Authority Advisory
Committee. He'll be replacing M. G en Carlson fromthe
port of Freeport. M. Merzwa neets the statutory
requi renents for service, and staff recommends approval.

MR. LEWS: Comm ssioners, are there any
guestions for Director Harnon at this tinme?

MR. MOSELEY: |Is Captain M erzwa here today?

DAN HARMON: He is not.

MR. MOSELEY: Ckay.

DAN HARMON: He was unable to attend.

MR. LEWS: If there are no further
guestions, or coments, or remarks, Vice Chair Mbsel ey,

do you nove to appoint the new nmenber in accordance with

staff's --

MR. MOSELEY: So noved --

MR. LEWS: -- recommendation?

MR. MOSELEY: -- Chairman.

MR. LEWS: And, M. Vandergriff, do you
second?

MR. VANDERGRI FF:  Second.

MR LEWS: No further discussion, we'll
have our vote. All in favor say, "Aye."

COWM SSI ONERS: " Aye. "

MR. LEWS: Any opposed, no. The notion
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carries. Thank you, sir.
DAN HARMON: Thank you, sir.
GENERAL WEBER: Thanks, Dan. Next is

5, our aviation state grant funding. Qur Aviatio

item

n

Division Director Dave Fulton will present. Dave.

DAVE FULTON: M nane's Dave Fulton,
Director of TxDOT's Aviation Division. This mnu
order contains a request for grant funding approv
two airport inprovenment projects. The total esti
cost of the request, as shown in Exhibit A is
approximately $1.2 mllion; approxi mately $600, 00
state funds, $600,000 in |local funds.

A public hearing was held on Cctober
No comments were received. W would recomend ap
of this mnute order.

MR. LEWS: Are there any questions f
Director Fulton at this tinme?

DAVE FULTON: | think -- wasn't there
representatives fromthe city of Cotulla here?

MR. LEWS: | don't have any yellow c

Are -- are there -- does anyone -- if anyone w sh

te

al for

mat ed

Oin

1st.

proval

or

sone

ar ds.

es to

speak on this matter and didn't fill out a yellow card,

do we have any?

DAVE FULTON: They informed us they would be

her e.
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MR. LEWS: Well, thank you. [If not, if --
let's see -- Comm ssioner Vandergriff, do you nove to
award state grant funding for airport inprovenent
projects at the |ocations nentioned in accordance with
staff recommendati ons?

MR. VANDERGRI FF:  So noved.

MR. LEWS: And, M. Bugg, do you second?

MR. BUGG  Second. Thank you.

MR. LEWS: Thank you. W have a notion to
second. If no discussion, see to a vote on the favor
say, "Aye."

COW SSI ONERS: " Aye. "

MR. LEWS: Any opposed, no. Thank you,

GENERAL WEBER: Next is item6(a), the award
of our federal funds and Transportation devel opnment
credits. Public Transportation Division Director Eric
G eason will present. FEric.

ERI C GLEASON: Good norning. For the
record, I'mEric G eason, TxDOT Director of Public
Transportation. Agenda item 6(a) awards for renaining
grant program bal ances for two SAFETEA-LU program
subsequent|ly consolidated with other formal prograns
under MAP-21.

Bet ween 2006 and 2012, Texas received $64
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mllion in federal discretionary grant program funding
fromthese prograns to assist |ow incone individuals
with work related transportati on needs and i nproving
mobility for seniors and individuals with disabilities.
Remai ni ng program bal ances totalling $438, 000 are
awarded to five sub-recipients for joint efforts in

t hese areas to ensure tinely expenditure renaining
program funds.

Exhibit "A" of this recommended award
reci pients, anmpunts, and transportati on devel opnment
credits to be used in lieu of |ocal matches needed.
Staff recommends your approval of this new rule.

MR. LEWS: Comm ssioners, are there any
questions of Director G eason with regard to this
matter? Conmm ssi oner Austin.

MR. AUSTIN: Eric, y'all do a really good
job of identifying com ng back out, and | just wanted to
follow up. How do we go back and nake sure that the
grants that we provide to the various entities that
they' re spent in accordance with the terns of the grant?

ERIC GLEASON. W routinely and regularly
nmoni t or expendi tures, not only on a nonthly basis but
rei mbursenent requests on a quarterly basis. W go in
and check the percentage of the line itens that we' ve

been billed for. We -- there are annual and bi annual

Page 48

AcuScribe Court Reporters, Inc. - A Veritext Company
(800) 497-0277




A WD

ol

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Job No. 2158063

reviews that take place, and we are in constant contact
with those sub-recipients to ensure that.

MR. AUSTIN: So this happens on a pretty
frequent basis?

ERI C GLEASON: Yes, sir.

MR. AUSTIN. And what happens if they're not
supplying data to us, or they're not giving us the right
information, or they can't justify the expenditures?

ERI C GLEASON:. The process -- when we
di scover that -- that we have issues like that, we issue
the sub recipient what is known as an i nprovenent action
plan. And they sign it, and it is -- it is a task that
t hey undertake to bring their program back into
conmpl i ance over an agreed upon anpunt of tine.

And as we encounter these kinds of issues
with sub recipients, we do have the ability to put them
on a higher level of scrutiny than, say, a sub recipient
for which we have no issues. So we have kind of a
graduated program if you will, of scrutiny that says if
you're having issues then we're going to | ook nore
closely. If you' re not having issues, then you'll get
-- you know, you'll get our routine |evel.

MR. AUSTIN:. Are there circunstances that
could exist that we may ask for reinmbursenent and then

ki nd of --
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ERI C GLEASON: Yes, sir.

MR. AUSTIN. What inplication does t

hat have

on the agency with the Federal Transit Authority, or the

federal funds that we -- do we have to give that
nmoney -- give it back or..

ERI C GLEASON: So when we encounter

i ssues,

and if we identify funds that need to be reinbursed, we

proceed to get that refund fromthe sub recipient. As

t he designated recipient for these progranms, the federal

progranms, the risk always exists that with that

ki nd of

situation, the Federal Transit Adm nistration could seek

rei mbursenment from us. And so we are in constant

contact with them when we have these situations.

MR. AUSTIN. So, hypothetically, the one

entity that doesn't nmeet the restriction can't |

ustify

it, we seek reinbursenment. We can't get it, FTA could

ask us to reinburse them but we'd be out that -
noney.

ERI C GLEASON:. They coul d nake t hat
yes, Ssir.

MR. AUSTIN. Okay. Thanks for that
clarification. Please continue to follow up wt
to make sure we minimze our --

ERI C GLEASON:  Yes.

MR. AUSTIN. -- risk of approval.

- that

choi ce,

h these
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ERI C GLEASON. Thank you.

MR. LEWS: Vice Chair Mseley --

MR. MOSELEY: Second.

MR. LEWS: -- do you have a question or
coment ?

MR. MOSELEY: Oh, no.

MR. LEWS: Thank you. We do have a notion
and second. Any other questions or comrents fromthe
Comm ssion? All in favor please say, "Aye."

COW SSI ONERS: " Aye. "

MR. LEWS: Any opposed, no. Thank you,
very much.

GENERAL WEBER: Eric, please continue with
item6(b), the award transportati on devel opnent credits
to the City of Tyler.

ERI C GLEASON: Thank you. This m nute order
awar ds approxi mately 30,000 transportati on devel opnent
credits to the City of Tyler to allow themto draw down
$146,500 in federal transit adm nistration 5310 program
fundi ng previously approved by this Comm ssion for the
purchase of a bus and radios to inprove dispatching and
communi cation efforts.

Comm ssion approved that Section 5310
program funds to the City of Tyler at the July 2015

meeting for the above purposes. Subsequent to that
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action, we received a request for transportation

devel opnents fromthe city. The Conmm ssion has
routinely awarded TDCs for use in lieu of match for

t hese kinds of projects, and we recomend your approval
on this mnute order.

MR. LEWS: Thank you. Any questions for
Director G eason with regard to this matter? |f not, do
we have a notion to approve the award of transportation
devel opnment credits?

MR. AUSTIN: So noved.

MR. MOSELEY: Second.

MR. LEWS: Okay. So we have a notion to
approve these credits and a second. Any discussion? |If
not, all in favor say, "Aye."

COW SSI ONERS: " Aye. "

MR. LEWS: Any opposed, no. Motion
carries.

GENERAL WEBER: Thanks, Eric. Next is item
7(a), proposed adoption of anmendnents to Chapter 10, the
Et hi cal Conduct by Entities Doing Business with the
Departnment. Chief Audit & Conpliance O ficer Benny
Ybarra will present.

BENNY YBARRA: Thank you. Good norni ng.

For the record, | am Benny Ybarra, Chief Audit &

Conpliance Officer. This mnute order remains Title 43,
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Texas Adm nistrative Code Section 10.6 related to
conflicts of interest and is recomended for final
adopti on.

Senate Bill 20 of the 84th Texas Legislative
Sessi on added restrictions on the enpl oyment of certain
former State enpl oyees. Proposed anmendnents to Section
10. 6 expand the existing definition of conflicts of
interest for entities doing business with the
Depart nent .

This includes an entity that hires a former
Depart nent enpl oyee who participated on behalf of the
Departnent in an original award of procurenent or
contract negotiation involving that entity within two
years after the enpl oyee | eaves the Departnent.

The definition applies to entities awarded a
procurenent with a prine contractor or an equity partner
of the prinme contractor. |It's a contract awarded under
a low bid process. The anendnents apply to Departnent
enpl oyees who played an active part in the original
procurenment or contract negotiations by performng a
materially relevant steps and whose participation
occurred on or after Septenmber 1, 2015.

The Commi ssion, by mnute order 114314 dated July 30,
2015, proposed these amendments. Public comments were

recei ved, and no changes were nmade to the proposed text
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published in the Texas Register. Staff recomends
approval of this mnute order.

MR. LEWS: Comm ssioners, are there
guestions of M. Ybarra? Go ahead, Vice Chairnman
Mosel ey.

MR. MOSELEY: Thank you for this update.
And the comrent says the bill states a former enployee
may not be hired by a contractor if he or she
participated in a procurenent, and | assune that's the
definition of participating as materially rel evant where
the action provides an opportunity to stear a contract;
is that correct?

BENNY YBARRA: Correct, sir.

MR. MOSELEY: Thank you.

BENNY YBARRA: Yep.

MR. LEWS: Comm ssioner Austin, do you have
a question?

MR. AUSTIN: Benny, thank y'all for doing

this. | understand the intent of SB 20, not to be
confused with House Bill 20. There's a |ot of 20s. But
this will have an inpact on future enploynment for those

who conme into the agency or those that are here right
now | ooking to | eave.
And | just think it's worth noting, Chairs,

as we | ook at one executive director going forward.
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This could have an inpact on nmaking sure we fully

di scl ose everything that's happened with this. But

al so, our strategic plan that exist shows |ong tenured
enpl oyees, and | just want to be careful that -- we need
to be aware that we could have a brain drain of losing a
| ot of folks that seek to go into private industry.

And we need to nmake sure we are continuing
to attract and retain new talent. But our agency is
unlike a | ot of others where there are a | ot of
contracts with a lot of inpact to a | ot of conpanies
t hat our folks do, unlike other agencies. So, thank
you, Benny.

BENNY YBARRA: Yep, you're wel cone.

MR. LEWS: Let's see. Any other questions
of our auditor, M. Ybarra, at this tinme? If not,
Comm ssi oner Bugg, do you nove to approve final adoption
of these anmendnments to Section 10.6 conflict of interest
section in accordance with the staff reconmmendati on?

MR. BUGG | so nove

MR. LEWS: And, Comm ssioner Vandergriff,
do you second?

MR. VANDERGRI FF: | do.

MR. LEWS: W have a notion and second.

Any ot her comments from anyone? Any other discussion?

I f not, we have a notion and second. W'Il| proceed to a
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vote. All in favor say, "Aye."

COW SSI ONERS: " Aye. "

MR. LEWS: Any opposed, no. The notion
carries. Thank you.

BENNY YBARRA: Thank you.

MR. LEWS: Tal ki ng about visiting
dignitaries, | just got a note that Chairman Picket cane
in, but I don't see -- is Chairman Picket here? Back
t here somewhere. Oh, back in the back. Okay. W'l
see himlater, and if he wishes to address us, we can
certainly do that. General, back to you

GENERAL VWEBER: Next is item 7(b)(1),
proposed anmendnments to Chapter 9, Contract and G ant
Managenent. Qur Director of Right of Way, John
Campbell, will present. John.

JOHN CAMPBELL: Good norning. For the
record, my nanme's John Canpbell, Director of the Ri ght
of Way Division. Like to present for your consideration
item 7(b)(1) which provides -- provides for the proposed
adoption of amendnents to 43 Texas Adm nistrative Code
Chapter 9, subchapter "F" entitled "Contracts for
Scientific, Real Estate, Appraisal, Right of Way
Acqui sition, and Landscape Architectural Services."

We're proposing anendnents to Sections 9.81,

which are the Definitions; 9.83, the Notice and the
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Letter of Interest; 9.85, the Provider Eval uations;
9.87, the Selection Criteria; 9.89, Qualification
Requi rements for Appraisers relating to the contract of
t he grant managenent.

These anmendnents respond to identify the
need to secure adequate capacity in contracting for
prof essional real estate appraisal and right of way

acqui sition services. Specifically, we're proposing to

raise the contract limt under current existing
indefinite delivery contracts froma $2 nmllion cap to a
$4 mllion cap.

We are also clarifying terns associated with
prof essi onal appraisal practice that are just outdated
and need to be updated to reflect current term nol ogy
and use. Staff recomends your approval of the proposed
adoption of these rules.

MR. LEWS: Thank you. Are there any
guestions of Director Canpbell at this tinme on this
subject matter? M. Austin, do you have a question?

MR. AUSTIN: Thank y'all for |ooking at this
because this has been a challenge in looking to try to
di spose of sonme property where when we're disposing a
property, an appraisal for disposition is different than
i mm nent domain. So what y'all are looking at in

clarifying a ot of this, thank you. | guess we're
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going to expedite us getting rid of unwanted parcels.

JOHN CAMPBELL: Thank you.

MR. LEWS: Any other questions? Then,
Comm ssi oner Vandergriff, do you nove to adopt the
proposal of anendnments in accordance with staff
reconmendati ons?

MR. VANDERGRI FF:  So npoved.

MR. LEWS: And Vice Chair Msel ey, you

second?

MR. MOSELEY: Second, yes, sir.

MR. LEWS: W have a notion and second. |If
no further coment or remarks, then we'll proceed to a
vote. All in favor say, "Aye."

COW SSI ONERS: " Aye. "

MR. LEWS: Any opposed, no. Motion
carries. Thank you, very nuch, M. Canpbell.

GENERAL WEBER: Next is item 7(b)(2),
proposed new sections to Chapter 30 Aviation. CQur
Director of Aviation, Dave Fulton.

DAVE FULTON: Again, for the record, ny
nane's Dave Fulton, Director of TxDOT's Aviation
Division. This itemis for proposed new rul es that
i npl enent Senate Bill 505 of the 84th Legislature. The
rul es establish the Departnent as the registrant for

met eor ol ogi cal towers, commonly called "nets," neeting
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the definition found in Transportation Code Section
21071.

Prior to selecting a geographical |ocation
for wind energy generating turbines, small towers are
erected and equi pped with sensors designed to coll ect
weat her data. These data are then used to determne if
the |l ocation has adequate potential to make the
construction of wind turbine generators econonically
vi abl e.

The increasing preval ence of nets has caused
concern for the National Transportation Safety Board and
the federal Aviation Adm nistration. Because the nets
are typically less than 200 feet tall and located in
renote |ocations, notification to the FAA is not
required. Wthout a neans to collect and distribute
informati on on these towers, aircraft operators are
unaware of their existence or |ocation.

Operators of agriculture, nmedical response,
and pipeline aircraft typically fly at altitudes |ess
than 200 feet above ground |l evel. Because these towers
are not mapped or marked for visibility, pilots are
unable to see and avoid them This rule will provide a
mechani smto collect and di ssem nate | ocation
information to those air craft operators and inform

owners of nmets of their responsibility to paint and mark
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exi sting and proposed towers.

The Departnment will establish a web based
registration and reporting systemto easily allow net
owners a means to report tower |ocation information and
aircraft operators a neans to |ocate previously
unreported towers. We would recomrend approval of this
m nut e order.

MR. LEWS: Comm ssioners, any questions at
this tine of Director Fulton? |If not, Vice Chair
Mosel ey, do you nove to approve the adoption of the new
Sections 30.500 and to 503 in accordance with staff
recommendati ons?

MR. MOSELEY: So noved, chairnman.

MR. LEWS: And, Conm ssioner Austin, do you

second?

MR. AUSTIN: Second.

MR. LEWS: W have a notion and second. |If
there's not discussion, we'll proceed to a vote. All in

favor say, "Aye."
COW SSI ONERS: " Aye. "

MR. LEWS: Any opposed, no. Thank you,

very nuch

DAVE FULTON: Thank you.

GENERAL WEBER: Next is item 8(a), sections
of our Quarterly Investnent Report. |I|nnovative Finance
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& Debt Managenent officer Ben Asher will present.

BEN ASHER: Thank you, Ceneral. Good
nmor ni ng, Chai rman, Conm ssioners. For the record, I'm
Ben Asher, Innovative Finance & Debt Managenent officer
here at TxDOT. Item 8(a) is to consider acceptance by
the Comm ssion of the Quarterly Investnent Report for
the Central Texas Turnpi ke, or CITS System as it is
known.

The Quarterly Investnent Report is prepared
and submtted quarterly to conply with the requirenents
of the Public Funds Investnment Act and with the
Conmm ssion's investnment policies. | want to briefly
hi ghli ght some of the report for the period ending
August 31, 2015.

CTT' s investnents held by the trustee are
managed by TxDOT, while the other funds and bond
proceeds from our other debt prograns are managed by the
Controller. Qur investnent approach with regards to CS
is guided by the Public Funds Investnent Act and our
i nvestment policy with our strategy based on the
following tenants in order of priority, and that
priority is safety of principal, liquidity, and then
finally, yield.

At the bottom of page 4 of the report this

strategy is further outlined. As you're aware, interest
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rates are at -- remain at historic lows. And as a
result, we've kept investnments generally frommaturity
at |l ess than one year. This approach will enable us to
be in an position to obtain increnmental higher returns
whenever the Fed chooses to increase its federal funds
rate.

Al so on page 4 are sone of the key benchmark
interest rates that we use as a conpari son to investnent
results that are summarized on the foll ow ng page. On
the foll owi ng page, or page 5, the current investnents
are listed. This diversified portfolio resulted
i nvestnment i ncone of approximately $1.7 mlIlion or 1.13
return. Staff recomends acceptance of this report.
|'d be happy to answer any questions.

MR. LEWS: Comm ssioners, are there any
guestions of M. Asher at this tinme? |If not,
Comm ssi oner Mosel ey, do you nove --

MR. MOSELEY: So noved --

MR. LEWS: To accept the -- oh, okay. Vice
Chai rman Mosel ey, you nove to accept the Quarterly
| nvest ment Report according to staff recomendati ons.
Comm ssi oner Austin, you second?

MR. AUSTIN: | second that.

MR. LEWS: W have a notion and second with

regard to this. No further discussion, we'll proceed to
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a vote. All in favor say, "Aye."

COW SSI ONERS: " Aye. "

MR. LEWS: Any opposed say, "No." The
nmotion carries. Thank you, very much

MR. AUSTIN:. M. Chairman, | find it ironic
that we were |ooking at this one before Central Texas
cones up for their approval. | see Stein out there; we
got to make sure we hold himaccountable for this.

MR. LEWS: Thank you. We'Il proceed.
Ceneral, back to you.

GENERAL WVEBER: Chairman, with your
perm ssion, at this tine |'d like to defer consideration
of item 8(b).

MR. LEWS: That's -- that's fine. | do
grant that perm ssion, and we'll nove to the next item

GENERAL VWEBER: Then if you'll continue with
item 8(c), our Private Activity Bond Surface
Transportation Corporation.

BEN ASHER: Sure. Thanks, General. Just a
little background on this item In 2008, the Conm ssion
created a Private Activity Bond Surface Transportation
Corporation to assist with the financing of
transportation facilities by enabling devel opers who
enter into conprehensive devel opnent agreenments with

TxDOT. To utilize private activity bonds as part of
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their plan of finance.

The Bl ue Ridge Transportation G oup, which
was conditionally awarded the SH 288 project at the
February Comm ssion nmeeting has included private
activity bonds in their plan of finance. And this item
aut hori zed the corporation to performthe functions
necessary to develop the SH 288 toll |ane projects
t hrough the issuance of private activity bonds. Staff
recomrends approval, and |I'd be happy to answer
guesti ons.

MR. LEWS: Are there any questions of
Director Asher at this time?

MR. AUSTIN: Yes. Ben, would you share with
us -- sonme may not be aware -- where have -- as -- where
have private activity bonds been used in other projects
in Texas?

BEN ASHER: Sure. So we have -- we have
used -- it's also -- it's always the devel oper who's
using this, Chairman. And we've used it for three other

projects, the North Tarrant Expressway in 2009 -- and I

say, "we," the devel oper.

MR. AUSTIN:. The project, right.

BEN ASHER: The North Tarrant Expressway in
2009; the LBJ IH 635 managed | anes in 2010; and nore

recently, in 2013, the North Tarrant Express 3A and 3B.
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And those anmobunts range from 275 to 600 ml1lion.

MR. AUSTIN: You nentioned the LBJ project.
| know that's open up in Dallas now, Senator Huffines
area. Use of the private activity bonds, what liability
do we have with the PABs?

BEN ASHER: Yeah, so we have no obligation
to -- to -- for these bonds. W are the conduit issuer.
Al repaynment is -- is obligated by -- by the devel oper.
They are totally responsibility. And indeed, on the
cover of the offering docunment, which is a docunent used
to service the basis for investors to buy the bonds,
that is expressly stated that neither TxDOT nor the
State has any obligations. It is on the devel oper.

MR. AUSTIN:. So this is a pretty good tool
that's used whereas an agency, as a state or whatever,
ot her people are investing funds and we're not.

BEN ASHER: Correct, sir. It's a-- it's a
tool in the -- frankly, in the developer's tool box that
we have enabled themto utilize to obtain favorable
financing that enhances the feasibility of a project.

MR. AUSTIN:. Thank you for that. And this
is very inportant. | know this is being discussed on
the federal priorities, the use of PABs. Because what's
interesting for federal projects -- this is sonething

that's done federally, it's passed down to the state --
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| believe Andre's in here -- | believe were capped
nationwi de at 15 mllion in there.

But unlike airports and sea ports, port of
Houst on or DFW they have unlimted ability to use those
-- that tool. But for surface transportation, we're
limted to use it. It'd be a good opportunity for us to
be able to have these other types of funding sources.

BEN ASHER: Correct.

MR. AUSTIN:. Thank you.

MR. LEWS: Are there any other questions at
this time? Move, Conmm ssion Austin, approval?

MR. AUSTIN. Move approval.

MR. VANDERGRI FF:  Second.

MR. LEWS: W have a notion and a second.
Any di scussion at this tinme? If not, I1'll call to vote.
Al'l in favor of the notion please say, "Aye."

COW SSI ONERS: " Aye. "

MR. LEWS: Any opposed say, "No." Motion
carries.

GENERAL WEBER: Ben, if you'll please
continue with item 8(d), the applications from CTRVA
concerning US 183 South, Bergstrom Expressway.

BEN ASHER: Thank you, General. This
testinony is to consider final approval of request for

financial assistance fromthe Central Texas Regi onal
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Mobility Authority for a state infrastructure bank | oan
for up to $30 nillion and a -- a state highway fund | oan
of up to $30 mIlion.

Prelim nary approval was provided the June
25, 2015 Conm ssion neeting. And, as you recall, these
funds would all be used to pay for a portion of the cost
of constructing US 183 South, Eergstrom expressway.
Staff recommends approval, and |'d be happy to answer
any questions.

MR. LEWS: Comm ssioners, are there any
guestions with regard to this matter? |f not,
Comm ssi oner Vandergriff, do you nove to grant final
approval of the application of the Central Texas
Regi onal Mobility Authority for these two | oan anpunts
according to staff recommendation?

MR. VANDERGRI FF: | do.

MR. LEWS: And, Conm ssioner Austin, do you

second?

MR. AUSTIN. | second.

MR. LEWS: W have a notion and a second.
All in -- since there's no discussion, proceed to a
vote. All in favor say, "Aye."

COW SSI ONERS: " Aye. "
MR. LEWS: Any opposed, no. Motion

carries. Thank you, sir. General.
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GENERAL VWEBER: Next is item9(a) SIB |oan
request fromthe Hidalgo County RVA. Ben, please
conti nue.

BEN ASHER: Thank you, General. This item
is to consider prelimnary approval of a request from
t he Hi dal go County Regional Mobility Authority for a
State Infrastructure bank | oan of up to $42,210, 000 for
construction costs in connection with Segnents 1 and 2
and the Border Safety Inspection Facility of SH 365
project. Staff recomrends approval, and |I'd be happy to
answer any questions.

MR. LEWS: Thank you. Any -- any questions
of the Director at this tinme?

MR. VANDERGRI FF: | just have one -- | just
want to confirmthat -- | know |l ast nonth we took the
potential of a SIB |oan for the 281 project in San
Antoni o, kind of off the table, got a reaction. So as a
result, that -- |looking out at the future, this -- this
fund i s not oversubscribed at this point.

BEN ASHER: Yes.

MR. VANDERGRI FF: That's correct?

BEN ASHER: Yes.

MR. VANDERGRI FF: Okay. Because that was a
concern that | had, and continued to vote for. Any nore

of these loans going in the future indicated an
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over subscri bed position, so --

BEN ASHER: In the near term

MR. VANDERGRI FF: | understand your opinion
of like a shot in time, or a picture in tine it says as
of today. | get that.

BEN ASHER: Okay. Thank you.

MR. LEWS: Any other --any other questions?
We do have a request to make comment card from Randy
Sweeten. Randy, if you'll please cone forward and state
your nane, who you're here representing.

RANDY SWEETEN: For the record, |I'm Randy
Sweeten. |'mthe Chairman of the Hidal go County RMA.
And, in all due respect, can | sit down and let y'all
vot e?

MR. LEWS: Do you have any other -- do you
have any other comments to nake? Any questions at this
time?

RANDY SWEETEN: | just want to know that's a
very wi se man. Those were sone very w se conments.

MR. LEWS: Well, we have two other requests
by comment cards. Both of them also say in the coments
say they only want to make a comment if M. Sweeten
nmessed up on anything. So let ne just ask, anyone in
here who's Rodriguez or...l'mnot sure -- | can't read

the witing on the other.
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Anyone el se wish to make comments at this
time? If not, then let's proceed on. Commi ssi oner
Bugg, do you have a notion to grant prelimnary approval
of the request fromthe Hidalgo County RMA with regard
to the | oan request?

MR. BUGG Yes, M. Chairman, | so nove.

MR. LEWS: And, Comm ssioner Vandergriff,
do you second?

MR. VANDERGRI FF:  Second.

MR. LEWS: W have a notion and second.
Any ot her comments? Then if not, we'll proceed to a
vote. All in favor say, "Aye."

COW SSI ONERS: " Aye. "

MR. LEWS: Any opposed, no. Then the
notion carries. Thank you.

GENERAL WEBER: Next is item 9(b), SIB | oan
request from Nueces County. Ben, please continue.

BEN ASHER: Thank you, General. This item
is to consider prelimnary approval of an application
submi tted by Nueces County to borrow $12 million from
the State Infrastructure Bank to fund the county's
participation in the Harbor Bridge project. Staff
recommends approval, and |I'd be happy to answer any
guesti ons.

MR. LEWS: Are there any questions on this
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matter?

MR. AUSTIN:. Chairman, thank you. As we're
| ooking at this process we have a | ot of financial
systens agreenents and now SIB | oans fromthe prior item
to this one. Having worked -- you know, Chairnman, you
and | have had sonme really good di scussions, |ooking at
the direction of where do we want to go or how do we
want to handle the SIB. Ben, you and Janes, and staff
have done a great | ob.

These two, this one and the next one we're
going to consider, the process that we went through of
| ooking at terns feasibility ahead of time comng in,
has been a little different than hey, we're going to
consider it, y'all go work out the ternmns.

And | want to say thank y'all for doing
this, because what these two projects are inportant for,
the counties to be able to help on the Harbor Bridge
down there. And this is why the SIB was set up by the
| egislature in 95, now 97 to help cities, counties,
muni ci palities whether it's acquire right of way, nove
utilities. And these are two great exanples to be able
to do this.

We're not here to replace private sector or
ot her financing, but we're here to supplenent and sign.

And as we | ook -- fellow Conm ssioners, as we're | ooking
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at what we're going to do and how we're going to manage
the SIB, | believe in the next couple weeks, within the
next week or so, OGC s going to | ook at sone draft
comments to present to y'all, to come back to staff.

And maybe, perhaps in Decenber we m ght have
a workshop to tal k about how we're going to utilize the
SIB and | ook at concentrations, et cetera. So this is
going to be a very positive discussion. It'll have
i npact as we do things like this. W are |ooking
forward. And sone of you in the audi ence nay be asked,
of course, to coment. | see Chairman Picket, |'ve got
a packet for you to take a look at as well.

How can we utilize this to help advance the
state? The last coment, Comm ssioner Vandergriff was
right on point; are we oversubscribed. There may be an
opportunity or reason we may need to increase the SIB in
the next -- in the next year or so.

Because if Prop 7 passes, we don't want to
have the holdup be a city or nunicipality saying we
can't nove right of ways, we don't have the noney or the
| ocal participation to match. We need to be able to
help facilitate this. The State Infrastructure Bank is
why it's set up, so we can help, so there may be
opportunity. Just considering why we're doing this so

we know we're not oversubscri bi ng.
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Wth that, that was a long -- but | would

nove for approval.

MR. LEWS:. | thought you m ght be for it.
Mosel ey?

MR. MOSELEY: 1'll second that.

MR LEWS:. Are there any -- well, | should

ask, any other questions of the Director at this tinme?
O you have any comments? |If not, we'll proceed to a
vote. Al in favor say, "Aye."

COW SSI ONER: " Aye. "

MR. LEWS:. Any opposed, no. All right.
Thank you. Modtion carries. General.

GENERAL WEBER: Next is item9(c), SIB |Ioan
request from San Patricio County. And pl ease conti nue.

BEN ASHER: Yeah, this itemis virtually
identical to the -- to the last one. [It's to consider
prelim nary approval of an application submtted by San
Patricio County to borrow $12 nmillion fromthe State
I nfrastructure Bank to fund the county's participation
in the Harbor Bridge project. Staff recomends
approval . Thank you.

MR. LEWS: Any questions? |[If not,
Comm ssi oner Austin, do you nove approval of this itenf

MR. AUSTIN:. So noved.

MR. MOSELEY: Second, Chairman.
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MR. LEWS: W have a notion and second.
Any questions, comments before we vote? |If not, we'l
proceed to a vote. All in favor say, "Aye."

COW SSI ONERS: " Aye. "

MR. LEWS: Any opposed, no. Thank you.
General Weber.

GENERAL VWEBER: Item 10(a) consists of the
awar di ng of Mai ntenance and Departnment Buil di ng
Construction contracts. Deputy Director of
Construction, Darren Hazlett, will present.

DARREN HAZLETT: Good norning. For the
record, |I'm Darren Hazlett, Deputy Director of
Construction Division. Item 10(a) is for the
consi deration of the award or rejection of H ghway
Mai nt enance and Department Buil di ng Construction
contracts |l ed on October 6th and 7th of 2015.

We present 32 projects today. W' ve
received 113 bids, for an overall average nunber of bids
of 3.32 per project. Total |ow bid value was
$34,402,222.77. We had an overall overrun of 1.27
percent. Staff recomrends award of all naintenance
projects with the exception of the follow ng project
whi ch we are recommendi ng for rejection.

Proj ect number RMC-629025001, a cl eaning,

sweepi ng, and debris renoval project for Starr County,
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in the Pharr District received one single bid, which was
68. 46 percent, or $294,750 over the engineer's estinmate.
Due to the significant overage, the District has

i ndicated they would li ke the opportunity to reexam ne

t he scope of the project, we concur, and therefore
recommend that this project be rejected and relet at a

| at er date.

MR. LEWS: Thank you, very much. Are there
any questions for Deputy Director Hazlett at this tinme
on these matters? Comm ssioner Bugg, do you nove that
we award and -- and -- award the construction contracts
as listed in Exhibit "A" in accordance with staff
recommendations and reject those which they recommend be
rejected as wel |l ?

MR. BUGG | so nove, Chairman.

MR. LEWS: And, Conmm ssioner Vandergriff,
do you second that notion?

MR. VANDERGRI FF: | do.

MR. LEWS: W have a notion and second.

Are there any questions or comments before we vote? W
will proceed to a vote. All in favor of the notion say,
"Aye. "

COWM SSI ONERS: " Aye. "

MR. LEWS: Any opposed, no. The notion

carries. Thank you.
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GENERAL WEBER: Darren, please proceed with
item 10(b), the construction contract.

DARREN HAZLETT: [tem 10(b) is Award or
rejection of H ghway and Transportati on Enhancenent
Bui I di ng Construction contracts let on October 6th and
7th of 2015. And Tarrant County project NH-2016(098)
deferred fromthe Septenber 24, 2015 Comm ssion neeting.

We present 45 projects today for which we've
received 196 bids, giving us an overall average numnber
of 4.36 bids per project. The |ow bid val ue was
$341, 271, 956.49. The projects were split as two
mobility projects totaling $118, 650, 202. 88, and 43
preservation projects totaling $222,621, 753.61. W had
an overall underrun of 9.12 percent.

Staff recommends award of all construction
projects with the exception of the Septenber 24, 2015
Comm ssion neeting deferred the Tarrant County project,
whi ch we again recomend for deferral

MR. LEWS: Are there any nore -- are there
any questions of Deputy Director Hazlett with regard to
this matter? Then, Comm ssioner Bugg, do you nove that
we award, reject or defer the H ghway Transportation
Enhancenment Buil di ng and Construction contracts as
listed in Exhibit "A" and in accordance with staff

recommendati ons?
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MR. BUGG  Chairman, | so nove.

MR. LEWS: And, Conmm ssioner Vandergriff,
do you second?

MR. VANDERGRI FF:  Second.

MR. LEWS: W have a notion and second.
Any comment, questions? |If not, we'll proceed to a
vote. All in favor please say, "Aye."

COW SSI ONERS: Aye.

MR. LEWS: Any opposed, no. Thank you,
very rmuch.

DARREN HAZLETT: Thank you.

GENERAL VEBER: That brings us to item 11
t he, Em nent Domain Proceedings. Director of Right of
Way, John Canpbell wll present.

JOHN CAMPBELL: Good norning. Again, mnmy
nane' s John Canpbell, Director of the Right of Wy
Division. 1'd like to present for your consideration
item 11 which authorizes the filing of condemati on
proceedi ngs necessary to progress the acquisition of 19
parcels on 11 projects. Thirteen of these parcels are
on non-controlled facilities and six of them are on
controlled facilities. Staff recommends your approval
of the m nute.

MR. LEWS: Are there any questions of

Director Canpbell at this tinme? |If not, then | think we
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should nove right on to the -- for the Conmm ssion to
receive the notion, which I think that Conm ssioner Bugg
has got hinself ready to make. Conm ssioner Bugg?

MR. BUGG Yes, sir, M. Chairman. | am
ready to nove that the Texas Transportati on Comm ssion
aut hori ze the Texas Departnent of Transportation to use
the power of em nent domain to acquire the properties
described in the mnute order set forth in the agenda
for the current nonth of construction, reconstruction,
mai nt enance, w deni ng, straightening, or extending the
hi ghway facilities listed in the mnute order as a part
of the state highway systemand a first record vote
applies to all units of property to be condemed.

MR. MOSELEY: Comm ssioner Bugg did such a
great job of nmoving, I'Il be happy to second.

MR. LEWS: Actually, present a notion and
second that notion, and wi thout further comrent then
we'll proceed to a vote. All in favor say, "Aye."

COWM SSI ONERS: " Aye. "

MR. LEWS: Any opposed, no. Thank you.
Motion is adopted.

GENERAL WEBER: Item 12 contains the Routine
M nute Orders, including Donations to the Departnent,
Real Estate Dispositions, Finance reports,

Transportation Pl anning, Access Control, and Speed
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Zones. Wth your perm ssion, Chairman, | have one item
t hat needs to be deferred, and that's the real estate
di sposition for Fort Bend county.

MR. LEWS: Thank you, General. At this
time, we'll defer item 12(b)(4).

GENERAL WEBER: Thank you, very nuch

MR. LEWS: Thank you, gentlemen. We will,
at this tinme, at your request defer the Fort Bend County
item 12 and 12(b)(4). Conmm ssioners, are there any
ot her questions concerning the routine m nute orders?
If not, Vice Chair Moseley, do --

MR. MOSELEY: So noved.

MR LEWS: -- you nove to approve -- nove
to approve the routine mnute orders?

MR. MOSELEY: Yes, sir.

MR. LEWS: Including all itenms with the
exception of that item 12(b)(4), the Fort Bend County

di sposition?

MR. MOSELEY: Yes, sir. So noved.

MR. LEWS: And Conmm ssioner Austin?

MR. AUSTIN: ['ll second.

MR. LEWS: You second. W have a notion
and a second. All in favor please say, "Aye."

COWM SSI ONERS: " Aye. "

MR. LEWS: Any opposed, no. Then that is
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approved at this time. At this -- at this tine we wll
need to go into Executive Session in accordance with
Gover nnent Code Section 551.071. At this time, the tine
-- the time is 10:32 a.m, and we'll go into Executive
Session at this time to return later. Thank you.

( BREAK FOR EXECUTI VE SESSI ON)

MR. LEWS: Al right. The Comm ssion has
concluded its Executive Session. The neeting of the
Texas Transportation Conmm ssion is reconvened. Tinme is
11:51 a.m All of the action itenms on the agenda are
t herefore conpl et ed.

We do have -- we have received sonme Open
Comment cards. As | remnd you, if you wish to nmake an
open comment, as your nane is called conme forward. Make
-- state your nanme and who you're representing, and then

give us the benefit of your coments.

And, again, | rem nd you that the -- the
Comm ssion itself will not be able to respond to those
comments since it's open -- Open Comment session. The

first coment card | have is from Chad Nobles. Pl ease
cone forward and begin, sir.

CHAD NOBLES: Good afternoon. M nane is
Chad Nobles. [I'ma landowner in the -- regarding -- |I'm
here today to really tal k about State Hi ghway 249 as

| " ve done in the past. |I'ma |andowner in the area.
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And, as you guys recall, you renenber ny map. You're
probably all famliar with ny map at this point. |
wanted to nake one correction to it. Oiginally, we had
only my parents' hone right here.

And ny dad pointed out that actually sone of
the other hones that are marked are actually barn
houses, where they're actually a barn and actually
house. Right next to my parents' house is actually our
barn house. W actually -- ny parents lived in it
before buil ding our house. And nost recently, we had a
young couple with two kids living in it for over a year
in that actual house. So it sits right next theirs.
wanted to point that out.

But if you recall, back in August when we
were here, we had 90 percent of the |andowners, al
these in white, stakeholders in the area supporting this
sout hern route. W gave you guys letters on that
stating that that's what we wanted. Most recently, we
were shown this map. And this map, as you can see, has
added three additional routes.

We're here today to continue our support of
what TxDOT is calling now the black route, or as it's
seen here, white. W had all the letters at that tine
supporting that, as you can see in the white. This

route is by far geonetrically superior froma safety
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concern. You have one curve. You have no inpact to
homes what soever. There is -- if you recall, there was
only one issue with this route, which was the property
owner here, that nmade a statenment about division of
property.

The other thing that | really wanted to
poi nt out was TxDOT is now recommending this route, and
that is by far the worst route for ny famly and ny
parents; by far the worst. It is -- froma safety
concern, it has three curves. W were told that they

woul d have to relocate County Road 307. W were told

that they would have to fill in this |ake. W were told
that -- well, we weren't actually told, but there's
wetlands all in this area.

There are three major springs, froman
environnental situation, that are huge that aren't shown
on this map. Beechen Creek or Jackrabbit Creek actually
runs all underneath this entire property |ine here,
that's not shown on this map. Al of this is wetl ands.
The cenetery extends way over into this property and
area over here. The distance between this pipeline and
the cenetery is |l ess than 325 feet, so not sure how
we're going to get a 400-foot easenent through there.

But again, all this is to point out if you

|l ook at this, I'mnot sure how they came up with this as
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a preferred route, but again, we are here to say today
and the public has said in the past, 90 percent of the
public in this area said we will support this black
route. So if you want to nove forward with the road,
let's put the black route. The Nobles are here to
support that route, and we appreciate you getting
involved in this process. Thank you.

MR. LEWS: Thank you, very much. W also
have a card from Any Nobles. After stating your nane,
who you're representing and state your view.

AMY NOBLES: W nanme is Any Nobles and | am
here also representing our famly as property owners in
Gimes County. Thanks for having us. Thanks for
letting us speak at the end. And | just wanted to speak
today again to highlight the concerns of the
st akehol ders involved in the route for the selection
process related to the 249 road in Ginmes County.

And | just wanted to reiterate Chad's
statenment that the nmajority of the stakeholders are in
support of the black route. W have been advised that
this route is clearly geonetrically superior. It wll
avoid all residences, will be the |east destructive
environnental ly, and provide for a safer route for high
speed travel.

We as stakehol ders, and specifically
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| andowner s whose property will be affected, are prepared
to support the recommendations of the black route and to
hel p TxDOT nove forward with this route selection
process, and to get on with construction.

I would al so ask that since you are not able
to ask questions of us or your staff at this tine, that
you would take the tinme following this to ask foll ow up
guestions and to hear their feedback and our feedback
concerning their recomendati ons. Again, we just want
to support the black route and |let you know that if that
we woul d be on that.

Kate's up next, so I'mjust going to stay
with her.

MR. LEWS: Thank you. Kate Nobles. Pl ease
cone forward, after stating your name and who you're
here representing, then you may gave your statenent.

KATE NOBLES: M nane is Kate Nobles and |I'm
representing ny famly. | canme today to ask you not to
build a road on ny grandparents' land, and to tell you
that I am adamantly opposed to the blue and white
routes. The farmis nmy favorite place to go and with
the fast road on the property, it will not be safe for
me to play, fish, hunt, and ride around on ny bike |ike
| do with ny puppy, brother, and cousins.

Pl ease nove the road to another route so ny
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grandparents, (Indiscernible) and Nana won't be sad.

Thank you.

MR. LEWS: Thank you, very nuch.

MR. MOSELEY: Chairman, |'mnot -- |'m not
-- 1 won't deliberate. | just want to say thank you to

Kate for com ng today, bringing your testinony. Thank
you, Kate. You did a very good job.

AMY NOBLES: It was her own suggestion. She
wanted to do it, so..

MR. LEWS: Thank you, very much. Sandra
Nobl es. Pl ease cone forward.

SANDRA NOBLES: My nane is Sandra Nobl es,
and that's a hard act to follow. |I'm here, once again,
in regard to the proposed route for the 249 toll road
that's going to affect our property on County Road 307.
" msorry. W are definitely opposed to the blue route,
whi ch was just presented to us recently because it's the
nmost detrinmental to our honestead, our peaceful
surrounding, and it raises sone real serious safety
guesti ons.

Since all of the proposed routes will affect
our property, we ask that you woul d pl ease support the
bl ack route. This route was chosen by the stakehol ders
on County Road 307 and presented in previous neetings.

Again, we strongly oppose the blue route. M neighbors,
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Terry and M1 dred Gabriel had planned to cone today to
al so speak to you all at this neeting, but for sone
unforeseen circunstances they were not able to be here.

They gave us a letter at about 8:30 | ast
ni ght and asked that we present it to you today. |If
it's okay with you all, | can read you the letter, or
just submt it, whatever you w sh

"We are" -- it's dated last night. "W are
not able to attend the neeting on Cctober 29, 2015 but
we would |like you to know that we are opposed to the
bl ue route presented to them-- to us by the Bryan
District TxDOT office. W own property that would be
affected by the blue route. We signed a statenent
previously presented to the Conmm ssioners in which we
favored the black route. W are still in support of the
bl ack route and ask that you will give it consideration.
Thank you, MIldred Gabriel and Terry Gabriel."

MR. LEWS: Thank you. Next we have Robert
-- Robert Nobles. Please cone forward. State your nane
and nmake your statenent.

ROBERT NOBLES: Thank you. M nane is
Robert Nobles, and | am opposed to the blue route al so.
In my yard, if you look out, and it's just going to be a
few feet fromour house which is going to be our view,

our quietness. W live, as | told you last tine, down a
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dead end road. We have just County Road 307, and it
does touch our property.

The route that is proposed by the blue route
will come up the east side of our property over here and
it will go across the whole -- so it'll take the whole
east side and it'll take the whole front of our property
across there. So we're not only going -- you know,
we're going to have a toll road here, going to have a
toll road here.

And on top of that, 1've got to drive under
a bridge, TxDOT out of Bryan told ne. W've got to
drive under a bridge to get to nmy property now, and it's
only going to be a few feet of frontage there. So I'm
losing ny frontage. |It's going to take sone of our
frontage, and split our property again. So | don't
understand the reasoni ng behi nd what they' re doing.

You're also going to be cutting across a
beautiful |ake. Sitting on our back porch, you can | ook
at this beautiful lake. [It's not on our property, but
it's right there. And they're telling us that they're
going to fill it inwith dirt to get 200 feet on this
side and 200 feet on our side. Why would you even
consi der doi ng sonmething like that?

There's a cenetery there. It seens like

they're going to cone right by the cenetery. And | know
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there's bodies out there, and there's graves out there,
and they're old. Wiy is TxDOT not listening to the

st akehol ders that chose the route? You had one opposed
person, one person you had to deal with | guess for your
em nent domai n powers or whatever, or however you nmeke a
deal with.

But instead, they chose to conme around with
anot her route. Why? You had 87 percentage -- the TxDOT
office said you have 87 percent approval. You had one
person that opposed it, yet why did they even conme up
wi th another route? | nean, you had one person. Now
you' ve got nore than one person opposed.

Al so, there's property owners that you're
now going to go across that haven't even been contacted

by TxDOT and told, we're going to cone this other way

now. Why? But TxDOT will now tell you, because after
we net with them they will now tell you they have no
support on the black route no nore -- anynore. The

reason they had no support is they noved the route.
It's not even com ng close to them anynore.

Well, guess what, if you nove the route way
away fromnme, I'm-- I"'m-- man, I'mfor it, too, nove
the route. So why would you even consi der the blue
route when you had the support here of these people.

You noved the route over here. Now these people -- sone
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of these people will not support it. So now they're not

goi ng to say you had one person opposed to it, no; we
got several people opposed to it over here.
MR. LEWS: Sum up your renmarks, please.
ROBERT NOBLES: That is basically it. And I

t hank you for your tinme, and | appreciate it.

MR. LEWS: Thank you, sir. Dean Eversole.

DEAN EVERSOLE: Chairman, |1'd like to ask

y'all because recently the toll roads wasn't going

through nme, but |I felt like the chain of command has

failed to get to you guys, so | would ask for five

m nutes instead of three mnutes so | can explain. |It's

very inportant.

MR. LEW S: You have three m nutes.
DEAN EVERSOLE: No nore?
VMR. LEW S: No, sir. Three m nut es.

DEAN EVERSOLE: Okay. To give you the

hi story, ten years ago | bought this piece of property.

Went out and | ooked at

it Saturday afternoon, 3:00, got

back at 4.

And the guy told ne,

he said, |

need to tell

you sonmet hi ng,

there's a cenetery here. |

need to show

it to you because sonme people m ght

be scared of

ceneteries.

Went out and saw the cenetery. Then he

said, M. Eversole, he said, this used to be an old
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Indian tribe that |lived here. The Indians are buried
here; do you have a problen? | said, no, | don't have a
problemw th that. | have Indian blood in nme, two
different bloods in ne. So |I bought the property the
very day, mllion-and-a-half bucks, and boom | -- |

i ke that.

So the Indians and ne, that's ny ancestors,
wel |, guess what happened to nmy ancestors? Wiite man
come, killed them take their land. Now, TxDOT's
wanting to put a freeway over the top of the Indian
burial ground, and there are 21 people buried there.
There's no way -- | tried to tell the people down in
Bryan that, hey, it's people here.

I went away with this. W don't -- you see
how we --we treat the living? W're not worried about
the dead. So do you guys know that that many people are
buried there? | doubt it. So anyway, I'ma little
upset about it. And | appreciate the tinme. And how
much time | got left? Okay.

MR. LEWS: A mnute and 13 seconds.

DEAN EVERSOLE: Okay. So it's very
i nportant that you guys understand. So the white man
took our land and wi ped us out. Fine. But I'm-- I'm
| ndi an. Now, where nmy ancestors lived, and died, and

was buried wasn't even out there where they said the
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| ndi ans was buri ed. We found a few Indian artifacts in
t he ground about six, seven inches deep. A bunch of

ar r owheads.

And |'m happy. |'mvery happy that | own
t hat property because ny ancestors lived there. |f you
| ook in the evenings, the nmoon conme up, it's -- it's one

of the second highest elevations all of Ginmes County.
It's very high. Most beautiful setting. Wy did ny
ancestors live there? There's several springs. There's
a three-inch artesian spring that flows through there,
okay. They had a great place to |ive.

And so -- and ny |ast statenent, |
appreciate your time. Qur lives matter. Qur |ives
matter out there. Maybe people in Austin don't think
our lives matter, but our lives matter. Thank you, very
much, gentl enen.

MR. LEWS: Thank you, M. Eversole. Let's
see, we have, M. Dixon. W have a request to speak
from M. Don Dixon.

DON DI XON:  Thank you, M. Chairman. M
name i s Don Dixon. |'m speaking for nyself. | did sign
up for 8(d), and may | nmke a few comments on that? |
know you' ve already voted on it.

MR. LEWS: This is Open Comment peri od.

DON DI XON:  Ckay.
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MR LEWS: | can't tell you what to speak
on or not. You' ve got 3 mnutes.

DON DI XON:  Yeah, | signed up to speak on
t hat, and...

MR LEWS: But your comments are open
coments, if anything you wish to speak on, but we can't
consi der an agenda item

DON DI XON: | understand. Well, | went up
to an A&M football ganme a couple of weeks ago, watched
A&M get beat pretty bad by Alabama. And | said, | want

to find out what all this controversy is over in Gines

County.

| had friends over there that said you know
they're going to take $292 mIlion of State noney and
they're going to put that -- then they're going to build

atoll road out of it, and it's going to cone through a
| ot of private land. So | got in ny little car and |
drove it. | wanted to see what the controversy's about.
And so | drove from Navasota 105,

Plantersville, down 1774, down to MII| Creek where --
where the -- the map that someone gave ne shows that --
that they will cut across to private land. So |
nmeasured the cross raw | and distance. And | neasured
the di stance up through Plantersville across one, which

woul d be basically existing right of way.
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And if my figures turned out, it's 7, 800
feet difference. A little bit |longer up through
Plantersville. But if they used the existing right of
way, and right south of Plantersville where 1774 goes
east and west, they went straight west and picked up
109, right east of the railroad repair yard you m ght
pick up the 7. So it'd be basically the sane distance.

So why have all this controversy? 1It's just
a whole |lot easier to use an existing right of way, use
the 292 miIlion the nost efficiently you can by using
the existing right of way, and not have a toll road.

Qur students that ny famly and nyself
support at A&M on schol arships, they live in that north
Houston area, and they wanted to take a shorter route,
go for it. But they can't afford it; they're -- they're
on tight budgets. They're not wanting to have an
exorbitant process to get to A&’M and | woul dn't think
sonme of the professors would either, and the
adm ni strative people at A&M

Build the road if it's needed. Use the $292
mllion. Mke it a regular public road that everybody
could use with their public noney. Build it on the
existing right of way. Have a lot |ess economn c
i npacts, lot Iess controversy; and it would be a w n,

win, win for everybody.
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You all are engineers. This is an
engi neering agency. That's what -- that's what you do
here. And this is what engi neers do, okay. They figure
out a public need and they solve it the best way they
can, and this is best way to do it. Revisit this from
day one. Let's make a public road out of this, use the

292, and use the existing route. Lot |ess controversy.

Thank you.

Now, do |I have any tine?

MR. LEWS: | believe your tine's expired,
M . Di xon.

DON DI XON: It's already expired. Well, |I'm
sorry about the -- | wanted to talk about that $30

mllion that they're going to put on this 183 public. |
didn't like that either. | think it should go to public
-- if it's going to be public noney, it ought to go to a
public road.

MR. LEWS: Thank you, M. Dixon. That's
all of the cards that we have. |Is there any other --
all the itens are conpleted. |If there's no other
busi ness to come before the Conm ssion, Conm ssioner
Bugg, do you nove that we adjourned?

MR. BUGG So noved, M. Chairman.

MR. LEWS: And, Comm ssioner Vandergriff,

do you second that notion?
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MR. VANDERGRI FF:  Second.
MR. LEWS: All in favor say, "Aye."
COW SSI ONERS: " Aye. "

MR. LEWS: Any opposed, no. Motion

carries. Thank you, very nuch, all for being here. The
time is 12:12 p. m
( PROCEEDI NG CONCLUDED)
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