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PROCEEDI NGS

CHAI RMAN LEWS: | want to wel come
everyone. Thank you for being here. M nane is Tryon
Lewis, and we are ready to begin the neeting. At the
present tine, it's 9:03 a.m | call to order the
Novenber 19th, 2015, neeting of the Texas Transportation
Commi ssion in Austin, Texas.

| first note for the record that public
notice of this neeting containing all itenms on the
agenda was filed with the Secretary of State's office at
3:14 p.m Novenber 10th, 2015, which is at |east seven
days prior to the neeting, and this neets the
requi renments of Governnment Code 551. 044.

As we begin the neeting, I'"'mgoing to
first ask that all of you join nme in placing your cel
phones in silent node so that they don't ring and
di sturb our neeting.

Sonme of you may wi sh to address the
conm ssion on itenms today. If you wish to give us the
benefit of your opinions with regard to an agenda item
that is, one of the posted itens on the agenda, then
pl ease conplete a yellow card. And these yellow cards
have a place for your name, which itemit is -- they're
all nunmbered, just which item nunmber it is -- what your

position on it is, your nanme, if you're here
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representing a group, what your title is with that
group, and what the group is. So that -- that lets us
know whet her you're here in your individual capacity or
if you' re here as a representative.

When the agenda item conmes up, we wll
call your name. \When your nane is called, you just cone
up here to this dais here that's got a m crophone there,
and just adjust it for your height, and just speak into
it, and we'll all be able to hear you fine. Wen you
do, please begin by stating your name and who you're
here representing, if you're representing a group.

Now, we will also allow comments on itens
that are not on the agenda. And that's what we cal
"open coment period." But so that we'll knowif it's
an agenda item or open coment that you wi sh to address,
there's a different color card for open comment, but the
information is essentially the sane.

You will fill that -- fill that out. And
then at the end of our agenda itens, then I'Ill be
calling you up here, and sane thing. You can conme up to
the dais, state your name and then whatever it is that
you want to say.

| do want to nention this, though: The
only thing that the comm ssion can comment on are itens

that are agenda itens. So if you have a comment with
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doi ng so.

your -- when your time is up.

Before we begin on the agenda i

director, General Joe Wber.

Gener al ?

occupati onal safety specialist, Randy Cl awson,
forward and provide our quick safety briefing.
Randy?
MR. RANDY CLAWSON: Thank you,

Comm ssi oners and General Wber.

regard to an itemthat's not on the agenda, it's just
open comment, we can listen, but that's all we can do.
You can't get any feedback. W can't nmake comments on
It because it's not posted. And we nust restrict
ourselves to what's posted. So pl ease understand that
we're not being rude or uncaring about what you say.

It's just that's the reason. We are barred by law from

Now, regardless of whether it's open
comment or on the agenda, we do have a three --
three-m nute rule, so please organize your coments so
t hat you can nmake your comments in three mnutes. And

there's a tinmer up here. W'IlIl et you know when

tens, |I'm

going to turn the m crophone over to our executive

GENERAL VWEBER: Thanks, Chair man.

At this time, 1'd |like to ask our

to cone
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As | begin the neeting, | may need your
help in ensuring we have a safe condition. If we were
to have a nedical emergency, who in the room woul d be
willing to call 9-1-1? Anybody? Thank you.

Keep in mnd that if you use a cel
phone, it's 9-1-1. If you go to our landline, you can
dial 9 and then 9-1-1. WMke sure that you let the fol ks
know where we are, that we're at 125 East 11th Street
directly across fromthe Capitol.

Now, if the energency personnel arrive,
who woul d escort those people into this roon? W would
be willing to do that? Thank you very nuch.

And al so, who is first aid CPR-trained
and is willing to help us in case -- all right. GCot
several. Thank you very nuch.

| wanted to rem nd you that even if
soneone was not first aid CPR-trained, if you go to the
AED, which is located out in the | obby area just a
coupl e of steps fromus out at the security booth, when
you open up the AED, it does step you through how to do
first aid CPR. Just a little bit of information for
you. And they are |ocated throughout TxDOT buil di ngs.

First aid kits are also |ocated, you
know, with the traditional green and white of the

Nat i onal Safety Council.
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Now, in case of a fire, there are fire
alarm pull stations that are |ocated out in the |obbies
on every floor of this building. And I'Il also usher
with us the energency plans. Those will be | ocated
bet ween the el evators on each floor in the | obby area.

The Greer primary exit, if we were to
have to orderly exit the building, the primary exit is
out the front door on the sane floor that you and |I are
on right now And we would go out facing the Capitol
out toward 11th Street. Qur secondary exits would be
Brazos Street over here, or else we would be on the east
or else to the west on Congress Avenue.

Ei t her way that we get out of the
bui l di ng, we would eventually make our way across the
street -- 11lth Street over to the Capitol grounds area.
And that's where we woul d gat her.

Now, if someone needed to use a fire
extingui sher, we have ABC dry chem cal fire
extingui shers | ocated throughout the building. And,
again, by the fire code, they are |ocated prom nently
with the red and white signing.

Now, in case of a tornado or inclenent
weat her, you and | would need to nmake oursel ves down to
the shelter in place, and that would be stairwells or

t he basenent of this building. So we're on the first
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floor. W' d need to go down one nore |level to the
basenment or else you could go to the stairwells on

our -- on each side. You can also go to the centrally
| ocated restroons for a shelter area.

In case of an active shooter or bonb
threat, of course we're going to listen for information
on our public address system and you woul d have to nake
a judgnent yourself on what would be the safest action
to take at that point based on the certain -- the
i nformati on we have at the tine.

Al right. That's all | have for you
this norning. | hope that we have a safe and productive
nmeeting. And ny pleasure being with you today.

GENERAL VEBER: Thanks, Randy.

["Il turn it back over to you, Chairmn.

CHAI RMAN LEW S: Thank you very nuch,
General .

First of all, 1'd like to recogni ze that
Senator Huffines is taking time out of his busy schedul e
once again to be here with us.

And thank you very much, Senator, for
being here. | understand you don't care to make any
comments at this tine, but if you do, please |et us
know.

SENATOR HUFFI NES: Thank you, Chairman.
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CHAI RMAN LEW S:  Thank you.

And with that, we -- it is our tradition
and our customto begin each neeting with the coments
of our -- of our conm ssioners on various topics that
they wish to address by open coment. And we'll start
wi th Comm ssi oner Bugg.

COWM SSI ONER BUGG.  Thank you,

M. Chairman. Since the last neeting, it's been ny
pl easure to have the opportunity to do sonething that I
really wanted to do as soon as | was appoi nted by

Governor Abbott. And that is to go out with a work crew

of TxDOT.

And thanks to the district engineer in
San Antonio, Mario Jorge -- when | first asked Mario to
be able to go out with a work crew, | think Mario

t hought | was kidding, and he kept putting it off. And
| told him "No. I'mreally serious.”

So on Novenber the 10th, | went out wth
Russel | Beck who heads up our nmintenance in San Antonio
for TxDOT. And we went out, and | spent a good part of
t he day on Novenber the 10th with the work crew, ny
steel -toed boots and ny safety vest and my hard hat.

And let ne tell you, | learned so nuch by
being out there with these fine people. And what |

| earned was the extrene dedication that our TxDOT
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enpl oyees have throughout the state. Also saw firsthand
how they really take safety seriously and put a | oad of
rocks in the back of a TxDOT dunp truck just to make
sure that on two-lane traffic, that if you ve got any
wrong-way drivers, they won't conme through our work
crews. And just little things that | noticed.

So dedi cation, safety, and dedication to
custonmer service, which is the way that we are
encouraging all of our TxDOT enpl oyees throughout the
state to really grab a hold of -- and that is custoner
service to our -- not only our taxpayers, but also
everybody who gets behind the wheel of a car. So | just
want to say how nmuch | really appreciated that.

The other thing was, | was invited to
participate with U S. Congressman Lamar Smith on a
dedication of 11 -- or 10 mles of 1-10 West, Interstate
| -10 West to honor a gentleman that was born and raised
i n Boerne, Texas, served our country in Vietnam
unfortunately was killed in action, but was the
reci pient, post -- postdeath of the Medal of Honor.

And rightly so, if you read the -- the
hi story of a gentleman named Private First Class MIton
Lee. So we were able to dedicate the Private First
Class MIton A Lee Medal of Honor Menorial Hi ghway.

And that's just another way that | want to say thank you
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to all of our veterans, not only the veterans that serve
our country today and have served our country, but so
many veterans that work at TxDOT. So | just wanted to
mention those two things, M. Chairman. Thank you.

CHAI RMAN LEW S:  Thank you. Thank you
very much, Comm ssioner.

Comm ssi oner Vandergriff?

COWMM SSI ONER VANDERGRI FF:  Yes, Chai r nan.
| appreciate it. | don't -- as you know, my customis
normal ly just to pass, but |I think there were a couple
things | wanted to nmake sure and nmake note of that were
i nportant.

First, and to kind of to follow up with
t he conmm ssioners, the chairman nenti oned about the open
comrents. | want to say how nmuch | personally -- | know
my comm ssioners value the people that take tinme out of
their day to cone down here and to make comment. And |
think I take all those comments very seriously and react
to them So thank you for that.

The second is, | have to really shout out
to ny fellow conm ssioners. |'malways proud to serve
on this conmm ssion, but as | see the way that the
chai rman has organi zed us into assignnents and |'ve
wat ched the zeal in which the conmm ssioners attack

t hose.
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|'"ve had the privilege in this last 30
days to be around Comm ssioner Bugg as he cel ebrates the
victory with all of us in the audience and on the
conm ssion on Proposition 7, and then starts to plan to
go forward on the congestion relief.

And it's not popul ar sonetinmes to talk
about the tools that we have and the use of those tools,
but | watch the skill in which Comm ssioner Austin
def ended the SIB program before house commttee and was
really proud to -- to listen to that. It was trenendous
expert testinony.

And then what can | say about
Commi ssi oner Moseley and his dedication to safety? He
was going to give our core strategy team which is
| ooking at the performnce neasures and netrics,
probably out of his busy schedule an hour. It ended up
close to three and a half with them | think he was
energi zed by the group, but they were certainly
energi zed by his conm tnent.

And with that, | have to say that | got a
chance to go to Waco this week and be before the teamin
Waco and their safety banquet. And they -- really, we
all have to celebrate their success. And |I'm sure at
sone point today sonebody will point that out. They had

zero injuries, zero fatalities. And ny understanding is
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that's only happened like in the last 15 years in one
other district for an entire year. And it was quite an
achi evenent, so ny hat's off to, as all of ours are, to
Bobby Littlefield, the district engineer and his team

And | have to tell you, Jerral Wer, who
is a director here relative to safety in the outreach
internally and externally, oh, my gosh. | asked him
"lI'n your second career, are you a Baptist preacher?”

He -- and | nmeant that as a conpil enent.

He gave such a presentation about why
safety matters. And it wasn't about the lives we | ost,
but it was about the lives that we saved. And | have to
conpl ement him and the folks that put that on and
certainly, again, conplinent the Waco district.

And then last but not least in the line
of people, | have three prograns | want to briefly
touch. General Wber and Chairman Lewi s, they have
really thought out of the box with respect to what |
woul d call a classic | eadership style of taking control
by letting go a bit.

And nowhere is that nore evidenced than
in sone of the responsibility that they've given ne and
gone with it, is that we've taken three different
processes, if you will, outside their comng to fruition

Decenber and January, that | want to nmake sure and tel
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you about.

And |'m a process guy. You can go with
me on that, but the -- the first of which is the Dall as
CityMAP project, which we really haven't discussed much
here. But the City of Dallas was in a real challenge to
address issues relative to the downtown corridor. There
were a thousand different ideas and a thousand different
opi ni ons about what should go first. And convinced them
about 15 nonths ago to work with what | would call an
all -star cast of outside consultants in the district.
Hats off to Bill Hale who was district engineer at the
time and went with us on that.

And the RTC who's the planning
organi zati on kind of stepped back and let us do a little
bit of quasi planning, and the district stepped back and
let us do a little bit of quasi structure review. And
we |istened, we | earned, and we've reacted over the | ast
15 nonths. And it would be a very conprehensive report
that would conme out relative to all the options and
opportunities and tinelines and scenari os and costs.

We're not maki ng any decisions. The
| ocal elected officials and state officials make those
decisions. But we will present on paper everything the
people wanted to see in that corridor and how it wll

wor K.
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And yesterday | had the opportunity to be
in Dallas -- sorry | mssed being with nmy fell ow
conm ssioners in the afternoon -- but fromthe business
conmmunity, the civic community, the interest groups and
the elected officials, they kept com ng up tal ki ng about
this was great, unbelievabl e out-of-the-box thinking by
TxDOT. Really appreciate you listening to us, |earning
to us, and reacting to us.

And why that's inportant, in addition to
t hat downtown connectivity and sustainability, seven of
the top 25 congested corridors are in that corridor.
And they're all touched by this report.

And so | think it's tineliness that we

draft out in Decenber, in public in January. |t would
be a nice, | think, hand-off. And certainly as
Comm ssi oner Bugg attacks congestion, this will be a

very conprehensive report that should be very hel pful.

The last two things that, very briefly --
we have tal ked about these, and |"'msorry for the tine,
but hopefully I've got some m nutes reserved from
previous times where | said nothing, which was the core
strategy teamthat we have.

The individual s have been working on that
internally within TxDOT, |ed by Darran Anderson and

Stacey Strittmatter, his deputy underneath that. Those
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fol ks have touched probably 10 percent of the TxDOT
wor kf orce listening, |earning, reacting. As we've

t al ked about, we've -- going all through the

m ssion/vision values of the agency, goals and

obj ectives, and now hitting the nete of perfornmance
nmeasures and netrics that matter. Not the ones that
we're required by law, but the ones that actually woul d
drive our business.

And |'m honored and excited to be a part
of that team Chairman Lewis has been with us for many
of those neetings, and you're going to see sone great
t hi ngs out of that group, Conm ssioners, as we nove
forward in Decenmber and January that will help drive
things we do here and will informthe |egislature and
Senator Huffines and his coll eagues about the real nete
and neasure of what we do.

And we're going to get that out far
enough in advance so that they can react to it and help
us refine and do it better. So we should see that in
January.

And | ast but not |east, we' ve got the
pl anni ng organi zati ons team which is made up of MPGOs and
districts. And, again, part of that |istening,
| earning, and reacting, we are really looking fromtop

to bottom at funding allocations, funding fornulas,
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performance neasures and nmetrics as it relates to
proj ect selection, and our prioritization in selection.

And | think you're going to see a unified
approach com ng out of these MPOs and TxDOT relative to
how to use the recommended -- how to use the noney, how
to address and attack the core of what we have to do
across the broad interest of the state of Texas, and to
do so in a manner that will be -- the |egislature would
be proud and supportive of it, and will be a credit to
the state of Texas.

So | appreciate all those people putting
that effort in, but nost inportantly appreciate the
chai rman and executive director letting us do all this.
It's out-of-the-box thinking. [It's going to benefit.
Thank you for that.

CHAI RMAN LEW S:  Yeah. Thank you very
much, Comm ssioner, and -- for those comments and for
the work you and nenbers of the staff and then al so
menmbers of other entities have -- have put in on this
and raising the amunt of work. We all appreciate it
very much

And next 1'd like to have coments of
Commi ssi oner Austi n.

COWM SSI ONER AUSTI N:  Sure. We're not

| eaving M. Moseley behind. We're comng back to him
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First, thank you to everybody, to the
citizens of Texas, for Prop 7. Senator Huffines, your
col l eagues. | know Chairman Nichols, Chairman Pickett,
the governor making it a priority. This is a great day
for Texas. Now the responsibility cones back to us to
start planning. And | know that General Weber, our
team they've already started thinking about noving FTEs
around, | ooking at available FTEs, filling unfilled
j obs, to begin |looking at, do we have the engi neering
capability to start drawi ng the plans, planning, and be
ready when the noney cones avail abl e.

And | think this is one question
receive, "Ww. You-all are going to start working on
this real quick and spending the noney." W don't
receive it for two years. | just want to make sure
everybody understands it. We don't receive it for two
years, but that doesn't mean we're not going to be
pl anni ng and be ready to go.

But they're still -- you know, we need to
continue to address funding issues. |It's not over
because you | ook at the source of a | ot of these itens,
sone are sales tax, econom c-driven, and also, |ike Prop
1, energy-driven, so we need to be careful and not think
that we've solved the problem because we haven't.

As we tal k about the congestion issues,
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there's a ot of issues that we need to be able t
adequate funds. And | know that, Senator Huffine
know, your challenge is going to be, as we talked
earlier, to continue to | ook at addressing fundin
to keep up with growth.

Now, | want to conplinent -- we're

0 have

s, you

g needs

goi ng

to have to get Senator Huffines a name tag, a name with

his chair. He's been here, | think, for the -- f

three neetings in a row. And while he didn't nmak

or

e

comments, he was appointed to say, "Who's working on
this one 8-mle section on Interstate 35 that has not
been drawn?" | think it's north of Hillsboro in the
Waco district.

So duly noted, Senator. W are worKking
on it. And on the banking business, we go out and kick
the tires. | guess the transportation commttee can
drive the roads. So thank you, and duly noted.

|'"ve that had opportunity since the | ast
neeting to go to up to Washington twice. Sone call it
an opportunity. Sonme call it a curse. W have
sonet hing very inportant going on. It's a federal
hi ghway and street authorization. And they're going
into conference right now.

You know, we had a short-term extension,
and we're trying to get back to have a longer-termbill.
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Where it stands right now, going into conference, you
know, | think we're authorized till early Decenber, and
it looks |ike there may be another -- conventi onal

wi sdom was tal ki ng about one nore week going into

possi bly around Decenber 11th for an additi onal
extension. So we can have a longer-termbill.

Good news, we have a | ot of Texas menbers
t hat have been identified with the name as "conferees”
fromthe House. And in the Senate, we have Senat or
Cornyn. This is really good because all three of our
menbers from Texas that are on the transportation
conmm ttee, Farenthold, Eddie Bernice Johnson -- |
bel i eve Farenthold from Corpus, and Congressman Babi n,
are all in this firsthand.

We have al so a new Ways and Means
chairman that's been appoi nted, Congressman --

Chai rman Kevin Brady. Then you have Chairman

Jeff H nxley with financial side and Randy Neugebauer
because of sone of their expertise as well. So we have
a lot of Texans in there.

And they are -- they did receive a letter
not too |l ong ago fromthe governor talking about our
rate of return. And | think this is sonething that we
do not want to go backwards. Policy-w se, sonme of the

things that are happening, there's not going to be a | ot
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of changes, which is good.

Fundi ng-w se, we want to stay there.
There's a couple little provisions that we need to be
careful of, but our federal team | ed by Andrea Lofey.
Andrea's back there in the back with and Melissa MWers
and Mel anie Alvarad, who, in D.C., put together a
matri x, because we're asking -- we've been asked a | ot
of questions. Qur teamhas -- "Wat's best for Texas?"

And they put together a matrix conparing

the bills to answer those questions of why it's

i nportant and how it hel ps Texas. So our -- I'mreally
excited that our entire delegation in D.C. is willing to
bat for -- for us.

Wy is this inportant? It's over
40 percent of our funding that conmes in to TxDOT. So we
need to keep -- keep that abreast. W're hoping to get
a six-year bill. Sonme of the wisdomis that maybe
there's only three years of funding. So they're --
they' re still kicking the can down the road. W hope we
can find sone better solutions in the fundi ng category
for long-term stable funding, but we'll see. So stay
tuned, and we | ook forward to having the bill.

Thank you, Comm ssioner Vandergriff, for
your comments on the SIB. W did have sonme good

di scussions. Going back to Chairman Pickett's hearing,
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t al ki ng about how the SIB cane into place.

And | think it's inportant to reali ze,
you know, this was set up in the legislative session
"95. We put it in place in '97 to help the cities, and
the counties, nmunicipalities for their -- to do work
that they're matched or construction right away -- to
acquire right-of-way or utility relocations to where
they don't have to spend all that noney out of their
budget right now. They can repay it.

In maki ng sure we stay true to that core,
we're | ooking at sonme draft guidelines to be sent out.
| know Conm ssioner -- | mean Senator Huffines, your
comm ttee and Chairman Pickett's conmttee received them

| ast week or this week.

We're going to probably -- Comm ssioner,
| said we're going to discuss this in Decenmber. | think
we're going to nove this till January to make sure we

have sonme good comments and be able to hear sonme from
the public at that tinme as we begin the crafting how we
want this to |look |like going forward. So it's a good --
it's a good tool.

And with all this new noney com ng up, we
don't want right-of-way or utility relocation for
sonmething small like that to stand in the way of

creating congestion relief. So we're -- we're trying to
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help the cities and the counties where we can, MPOs, be
ready to spend all that noney.

The last thing -- | know we're com ng up
on the holiday season. Ask everyone to pl ease be safe.
And we're really proud of what the staff is doing as we
go forward.

M. Chair man.

Thank you-all for being here today.

CHAI RMAN LEW S:  Thank you very nuch.
And Vice Chair Mbseley. Conmments?

VI CE CHAI R MOSELEY: Thank you, Chairnman
menbers.

Again, | echo ny coll eagues’ coments
about how pl eased we were to see voter approval,

83. 23 percent on Proposition 7.

And the back of the envel ope on that, |
t hi nk, Senator Huffines, is over a 15-year period of
time, we may see 45 to 60 billion new dollars for
mobility. And so we thank you and the | eadership of the
Senate, House, and governor's office for taking such a
strong stand on bringing new revenues forward.

And | appreciate the work of ny
col | eagues on preparing for this next two years as the
noneys start to cone in. Comm ssioner Bugg hel ping us

understand how to direct the dollars towards congestion
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relief. W thank you for that. And Conm ssioner
Vandergriff's work on the performance netrics and the
transparency, clearly that has to be a part of how these
dollars go to work.

And Comm ssioner Austin |everaging those
federal dollars, it's about 40, 45 percent of our
budget. And so it really is exciting to be in this --
this tine of transition. So, Chairman, thanks for your
| eadershi p and kind of coaching and guiding us as we go
into this -- this new era of having nore opportunities
to build highways and nove Texans.

Chai rman, since we net last tinme, we did
recogni ze and reach another mlestone. Unfortunately,
this mlestone is one we w sh we wouldn't have reached.
And that was Novenber the 7th, 2015. This -- this day
mar ked 15 years since there was a deathl ess day on Texas
hi ghways. And since Novenber 7 of the year 2000, 50, 000
Texans have died on our highway system 50, 000.

And there are a | ot of conmmunities
t hroughout our state that are approximately that size,
but that would be approxi mately, according to the U. S.
Census, about the size of San Marcos. This is a
trenendous cost to our state's econony and of course a
tremendous, tragic loss to our citizens.

So | thank you, Chairman, for asking for
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sonme i deas on how we can, through the design of our road
system working with DPS, working with the technol ogy,
see what we can do to take a bite and rai se awareness
about how to make our roadways safer.

As Comm ssioner Austin said, we're com ng
into a peak driving season comng into the holidays, and
So it's even nore critical that we rai se awareness of
the nmotoring public about the value of taking a little
nore tinme and driving nore cautiously.

To that end, our team here has cone up
with a canpaign. And it's described as ending this
streak of death. |It's called "End the Streak" canpaign.
And al ready, Chairman and nenbers, there have been
1.4 mllion posts on Facebook and Twitter conbi ned.

Thi s public service announcenment has been viewed on
YouTube nore than 1300 tinmes. And it's racking up a | ot
of likes -- 8,500 likes, 3,000 shares, and 600 comments.

This hashtag that you see on the screen,
Chai rman, "EndTheStreakTX" has becone a trending topic
on Twitter here in this Austin area. And we're very
pl eased, Chairnman and nenmbers, that state officials,
medi a, | aw enforcenent agencies are hel ping spread the
word about the value of ending the streak of deaths on
our roadways.

Gover nor Abbott, as you see, placed this
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comment on his Twitter page. The Harris County
Sheriff's Departnment has used EndTheStreakTX. And
traffic reporters at KPRC in Houston have al so featured
it as well.

And then we've actually had a few friends
in the legislature. Here's Chairman Nichols. And
you'l | see Senator Bettencourt posing with his son. And
so we would just say that we're in full partnership with
DPS and ot her | aw enforcenment and ot her governnment
organi zations to really see what we can do to take a
bite out of this trend of 3,500 deaths annually. \What
can we all do collectively to see if there m ght
possi bly be one day on our hi ghways where there's not a
deat h.

Chai rman and nmenbers, if there's no
obj ection, perhaps it would be in order to go ahead and
see if we can pose for a photograph as a comm ssi on.

CHAI RMAN LEW S: That sounds wonderful .
Let's just go down in front and find a friendly
phot ogr apher and get that done.

VI CE CHAI R MOSELEY: Chairman, | m ght
just add, for any in the audience, there are a couple of
these around if you'd like to go ahead and take a photo.
| know Robert Kaufman and our team would be pleased to

assi st you on that. Thanks so nmuch. Thank you,
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Chai r man.

CHAI RMAN LEW S:  Wel |, thank you. Thank
you very nuch, M. Chairman. Thank you for all that
wonderful work. It will make the |ives of Texas better.

At this tinme, our first order of business
is the approval of the mnutes fromthe October 29th
nmeeting of the Texas Transportation Comm ssion. Draft
nm nut es have been provided to each of the conm ssioners.

Comm ssi oner Bugg, do you nove to approve
the m nutes of the October 29th neeting?

COW SSI ONER BUGG. So noved,

M . Chai r man.

CHAI RMVAN LEW S:  Conmi ssi oner
Vandergriff, do you second that notion?

COWM SSI ONER VANDERGRI FF:  Second.

CHAI RMAN LEW S: W t hout di scussion, al

in favor, say "aye.
BOARD MEMBERS: (1 n unison) Aye.
CHAI RMAN LEW S:  Any opposed, "nay."
The notion carries. Now, wth that,
CGeneral, 1'lIl turn the agenda over to you to work
t hrough today's busi ness.

GENERAL WVEBER: Thank you, Chairnan.

lI'"d like to start with Item 3, a

di scussion of transportation congestion and the inpacts
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to the state.

Interimdeputy director -- Interim Deputy
Executive Director Marc Wlliams wll present.

Marc, thank you.

MR. MARC W LLI AMS: Thank you, General.

Chai rman, Comm ssi oners, good norning.
For the record, again, ny nane is Marc Wllianms. And
it's nmy pleasure to serve the departnent as interim
deputy executive director.

This discussion itemis an update on
efforts that the departnent has undertaken to address
and to identify efforts today and future opportunities
that the conm ssion may consider to address mmj or
congestion needs and bottl enecks in the state of Texas.

| wanted to start off by -- you may
recall several nonths ago the state denographer
presented information to the conm ssion on popul ation
grow h, historic and projected future popul ation growth
in the state of Texas.

And these graphics highlight the change
in population in counties throughout the state since
1974 when the state's population was just 12.3 mllion
people growing to 27.7 mllion in 2015. By 2050 that
popul ation is expected to increase. By 2015 you can see

in the graphic how many of the counties throughout the
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state that a | ot of folks today don't -- don't
necessarily automatically consider to be urbanized areas
are changing their shade fromgreen to -- fromgreen to
light blue to a dark blue, the -- and then the darker

bl ue representing those areas of the state that are over
1 and a half mllion in population.

Congestion in Texas, we wanted to take a
little bit of a review of some of the information that
was presented and has conme out over the past couple of
nont hs through the Texas A&M Transportation Institute.

Some of you all may recall that about two
mont hs ago, Texas A&M TTl released their urban nmobility
report. And then last nonth, we released the |ist of
t he topnost congested corridors in the state of Texas.
And that was done in partnership with Texas A&M
Transportation Institute and TxDOT.

According to Texas A&M the npost
congested netropolitan areas in the state of Texas are
becom ng even nore crowded as a result of a |ot of the
popul ation growh and the rapid growmth that you all have
seen.

That -- that results in lost tinme and
fuel consunption of about $12.5 billion per year in the
state of Texas. That has an inpact on our average

commuters in our |large and nmedi um size netropolitan
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areas of about $1,200 a year for your average comruter.

Nearly two-thirds of Texas residents live
in urban areas that are ranked in the 30 npost congested
nmetropolitan areas in the United States. And those are
listed on the board here.

Looki ng at those nmajor netropolitan
areas, that represents about 65 percent or roughly
two-thirds of the state of Texas. Those are all areas
t hat have population in excess of -- of 1 mllion.

They are hone to 97 of the 100 nost
congest ed roadway segnments in Texas, each of them having
at least 11 segnents on that list. And for an average
commuter in that area, you're going to spend in excess
of 50 annual hours of delay per year sitting in traffic.

In response to these needs and issues,
you all may also recall that back in Septenmber, Governor
Greg Abbott called on TxDOT to address congestion
specifically stating the state of Texas is spurring
econon ¢ devel opnment and creating jobs by making an
hi storic investment to build nore roads and inprove our
infrastructure.

That's why today Governor Abbott directed
the comm ssion to create a focused initiative to
identify and address the state's nost congested choke

points and work with transportation planners to get new

Page 31

AcuScribe Court Reporters, Inc. - A Veritext Company
(800) 497-0277




A WD

ol

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Job No. 2158067

roads built swiftly and effectively.

And following that -- that request by the
governor, the comm ssion then responded. And on
Sept enber 24th, Chairman Lewi s appoi nted Comm ssi oner
Bugg to | ead the Texas Transportati ons Comm ssion's
congestion relief initiative. And we appreciate the
gui dance and efforts that we've received from
Comm ssi oner Bugg over the past couple of nmonths to
study this issue and to talk about and focus on how we
intend to nove forward in responding to this congestion
relief initiative.

Fortunately, we have an opportunity and
have been utilizing resources that have been provided to
the state of Texas, thanks to state el ected | eaders,
those in the | egislature, along with Governor Abbott's
call to provide additional funding to -- to TxDOT to
address many needs around the state, but nmuch of that
goi ng to address congesti on.

In, as you all recall, November of 2014,
80 percent of the voters in the state supported
Proposition 1. W' ve been noving forward very
aggressively in allocating funds in 2015 and then our
working to take steps to allocate funds for FY '16 and
17 later on today.

As part of the Unified Transportation
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Program update, the conm ssion will be voting on and
approvi ng recommended funding as part of '16 and '17
that our districts and planni ng organi zati ons and

st akehol ders t hroughout the state have recomrended to
respond to the '16 and '17 allocations of Proposition 1
fundi ng.

We're al so | ooking at the opportunities
for future revenue. The 84th Legislature elimnated and
appropriate -- the appropriation of up to about
$650 mllion a year that had been going to
out-of-the-state highway funds to other agencies back to
TxDOT to hel p address needs on transportation in the
state of Texas.

And then nost recently, as was
acknow edged earlier, voters in the state of Texas, as
Conmm ssi oner Austin pointed out, approved by 83 percent
Proposition 7, which beginning in 2018 will provide an
additional -- begin providing an additional $2.5 billion
to TxDOT.

And so as we go forward, we're going to
be |l ooking -- and we'll talk about sonme of the efforts
that we've taken a date to respond to this funding and
consi derations that -- we may make going forward for
allocating this funding, in part, to address sone of our

congesti on needs.
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Anot her inportant area that Conm ssioner
Vandergriff touched on in his opening coments is the
need and the direction fromthe | egislature to consider
and take a performance-based effort in how we | ook at
addressi ng our needs and to consider not only principles
of MAP-21 federal legislation, but also the recently
passed HB 20 that calls in the state of Texas and our
pl anni ng partners around the state to be
performnce-based in the funding allocations that we
make and in the project decisions that we make going
forward. And we tend to adhere to that.

We have several efforts that are ongoing
right now Qur core strategy teamthat was nentioned,
HB 20, and the ongoing work that we're doing at the
national level with the U S. Departnent of
Transportation to devel op and i npl enent nati onal
performance standards and perfornance neasures.

We have a nunber of these already
reported and illustrated on our website. And as we go
forward, these efforts recognize the need to continue
to -- that continue to exist in all transportation
areas.

And so while we're tal king about
congestion today and responding to the governor's cal

to us, we continue to recognize that there's needs that
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exist in all areas, both safety and mai ntenance. But
based upon performance neasures and the data that we've
reviewed as part of our effort, congestion certainly
represents one of the nobst current conpelling needs that
we have in the state of Texas.

As | nmentioned before, we do recognize
that there's several other areas that we have to
address: safety, preservation, naintenance,
connectivity, border and freight issues.

We're going to continue to respond to
that, but we're going to also |ook at the inplenentation
or focus congestion initiative to address our nost
congested areas using current anticipated UTP funding,
focusing on major corridor inprovenents and interchange
probl ens, but also innovative traffic managenment
techni ques and traffic managenment system i nprovenent.
One of the areas that we'll highlight is some of those
opportunities that exist.

But we wanted to, first of all, point out
that -- as | nentioned before, that as we've gone
forward working with organi zations, our districts and
pl anni ng organi zati on throughout the state with
Proposition 1, a significant anmnount of Proposition 1
funding to date, much of that represented by these

orange dots on the screen, about 1.4 billion so far has
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gone to projects that were partially funded through
Proposition 1 that are specifically oriented toward
addressi ng congestion. So we certainly recognize that
that is a need that exists throughout the state.

And | nentioned before as well that in
addition to the Proposition 1 funding, TxDOT and | ocal
partner agencies have inplenented a variety of
i nnovative neasures that have used a variety of other
fund sources and nechani sns to address congesti on.

And one of the areas that we want to cal
attention to in particular and that | think we'll begin
to continue to share information with the comm ssion on
and | ook for opportunities to fund that -- fund this as
part of this initiative is -- is efforts to address
traffic managenent strategies in the state.

Thi s goes beyond just the investnent that
we nmeke in asphalt, in concrete, in building new roads,
but also realizing that one of the nost cost effective
areas, the areas that have one of the npst
significant -- the highest rates of -- of return on
investnment is in inproving our traffic managenent
systens and working with, not only just TxDOT and | ocal
agenci es, but -- but |ooking at how we can inprove the
way that we communi cate and share information. Not only

with nmotorists, but also with our freight and trucking
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i ndustry and our partner agencies that are -- that
assi st us in managi ng our transportati on system but
that system that we maintain, but also systens and
signals that are maintained in partnership with cities
and counties around the state in addition to |aw

enf orcenent agencies and first responders that are part
of efforts to clear incidents and comruni cate incidents
around the state. This is a very significant driver of
a | ot of the congestion that we see day in and day out.

So our next steps going forward for
addressing this congestion relief initiative. W are
and will be continuing to work with districts and | ocal
st akehol ders to identify future opt project
opportunities, |ooking at short-term construction
opportunities, but also traffic nmanagenment system
i nprovenents and then future opportunities for
proposition -- potential Proposition 7 funding going
f orward.

As we noted, that funding will not becone
avail able until fiscal year 2018, but we want to now
begin to work and nake sure that we have projects that
are ready to go, projects that have been designed,
cleared environnental ly, utilities and right-of-way
acquired and rel ocated, and have the ability to, as we

begin to work with planning organi zati ons to consi der
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fundi ng opportunities with Proposition 7, that we have
good project opportunities to be considered as part of
t hat additional funding when it becones avail abl e.

As part of this congestion initiative and
focusing on the major choke points, we're going to
primarily focus on our major netropolitan areas that |
menti oned before. So understanding that that's where
t hose nost congested maj or choke points, the majority of
those, are located in. But we do recognize the need to
consi der issues and congestion statew de and that
congestion is not only limted to -- to just these
areas.

To hel p communicate this, we're
devel oping a website to highlight our current congestion
efforts. The map that we showed previously with
Proposition 1 funding, we want to include on this
website, and -- and the future opportunities that we're
| ooking at and facilitate a mechani sm for stakehol der
i nput to provide thoughts and i deas as we consi der those
and as we share those with the comm ssion on future
program opportunities.

We intend to come back to the conm ssion
and offer a consideration for future funding of sone of
these initial priorities as part of the February UTP

updat e.
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That wll take part -- first we'll be

updati ng the comm ssion through the January comm ssion

briefing. We'Ill be sharing some of these ideas that we
wi Il be also discussing with planning organization
st akehol ders throughout the -- the state, particularly

in these five major "F* areas, and then comng to the
conm ssion with recomendati ons as part of the February
gquarterly revision to the UTP for your consideration.

Menti oned previously -- and we'll kind of
| eave you on this -- the public informtion and
outreach. W're working with our conmuni cations group,
Bob Kaufman and his team to put together a website that
we anticipate going live with in the -- in the comng
weeks to, again, not only highlight what we are doi ng,
but provide a conduit for public information and public
conmment on -- on ideas and recommendations for
addressing this -- this inportant area for the
departnent and for the state of Texas.

So with that, again, 1'd like to once
agai n thank Comm ssi oner Bugg for his efforts to date
and his | eadership on this issue. And we'll be happy to
answer any questions fromthe conm ssion.

CHAI RMAN LEWS: |If you don't mnd, 1'l
just -- let me nention something, Marc, or ask you to

address sonething. As you nentioned, the governor
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specifically charged this comm ssion and TxDOT with
having focused initiative to identify these choke points
and do sonet hing about themto get things noving.

And then Commi ssioner Bugg is our |iaison
in providing the | eadership with the staff. And then
you and the staff through the General's | eadership have
really tackled that. | nmean, it's -- it has been
inspirational to watch how you-all have taken that
charge to task to -- even within -- within your
abilities have really worked on that very well. |
certainly nean all the Texans and | really appreciate
t hat .

VWhat I'd like you to nention, though, is
also in addition to that, that the day after Prop 7
passed, that the governor set up a tel ephone conference
directly. So not only do we have that |eadership, that
charge from him and | eadership from Comm ssi oner Bugg,
you and the | eadership of the General and all the staff,
but the governor's conme back on that and directly set up
a tel ephone conference with TxDOT staff. And I'd |ike
you to address that -- what the governor did on that
just a little bit.

MR. MARC W LLI AVS: Yes, sir, Chairman.

|'"d be happy to -- to do that. And you're correct. It
was the very day after that that we -- the governor
Page 40
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spoke to |l eadership within the -- the agency, that not
only included adm nistrative | eadership within -- within
Austin, but it was statewide to all of our districts.

And his nessage to the agency was very
simlar to the quote that he had previously calling on
us to be ready to execute and to focus on congesti on,
but really to be able to execute on all of the
opportunities and the needs throughout the state and be
prepared and ready to deliver on this additional funding
as it becones available. And that was his call and
directive to -- to the departnent as through that phone
call that you referenced, sir.

CHAIRMAN LEW S: Fromthat, | got not
only does he want us to be focused, but he's -- he's
staying focused, so |I think we better -- better do that
as well.

| asked those questions, and thank you
for letting ne ask those questi ons.

Conmmi ssi oners, do we have additional
questions or conmments? Comm ssioner Bugg?

COW SSIONER BUGG: |'d just like to say,
first of all, the whole thought processes and why
Governor Abbott is rightfully so focused on this is you
start with what Marc presented, and that is the state

denmogr apher in February of this year canme out and
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basically said that our population at 27 mllion in
Texas is going to double to 54 mllion by 2050. So that
has major inplications as policynakers here at TxDOT.

And then you take that fact that we
were -- we received in February and then you take the
| eadershi p, not only of Governor Abbott, but also
Speaker Joe Straus, Lieutenant Governor Dan Patrick,
Vice Chairman -- everybody that has been working on
transportation got really focused in the 84th
| egi sl ati ve session. And that |eadership led to nore
resources that we can now use to tackle this.

And | just want to thank Marc, you and
the entire team these strategic congestion relief
initiative neetings that we've been having. W have
General Weber all the way down to the heads of -- |
t hi nk we have about a working teamof 15 to 20 people.
And they're the top executives at TxDOT.

So we too, Chairman Lew s, are focused on
responding to the charge that was given to us by
Gover nor Abbott, and we'll continue our work and | ook
forward to it. Thank you.

CHAI RMAN LEW S:  Thank you.

Comm ssioners? Any other --
COW SSI ONER AUSTI N:  Marc, great

presentation. Thank you. You know, a couple coments.
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| know we had a chance to visit yesterday.

And | say really to Comm ssioner Bugg in

sort of |ooking at this, | agree 100 percent with the
charge of relieving congestion. |1'd just like to
hi ghlight, as we | ook at major -- you know, page 9,

maj or corridor inprovenents, that's not just the
i nterstate system

And | want us to be cogni zant of | ooking
at our Texas Trunk Systemin here, because the Trunk
System when you | ook at -- you know, while this says

“target the mmjor netropolitan areas,” well, that's
where people are going in the nornings. That's where
people are leaving in the afternoons. So that nmeans
they' re goi ng outside these popul ation centers. A |ot
of fol ks are staying.

Though, one other way to relieve
congestion is look at alternate routes. And this is
where our Trunk System can conme into play. |If you | ook
at the population maps, like if we go back to page --
one of the first slides that had all the -- page 3.

I want to focus on East Texas as an
exanpl e, sonme of the roads I'mfamliar with. Look at
the green side com ng up from Beaunont down at the

bottomright comng up. That is exactly along the

corridor of U S. 59 and 69 and com ng up also 175, you
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know, that are alternate routes.

A lot of truck traffic -- take -- travels
t hese routes because they don't want to go through
Houston on the way to Dallas and try to bypass. So |
use that as an exanple.

Alittle nmoneys -- a little noney can be
put into these systenms with the right-of-way that we
al ready have to either do a super tube, add a couple
addi tional |anes to make a four-Ilane where we kind of
elimnate some lights to where truck traffic can nove
conti nuously.

We can probably get a pretty good return

on the dollar quicker in sone cases than we can do al

of, as an exanple, 1-35. They're all inportant, but I
just don't want us to | ose focus on -- | ook at the
alternate routes as well as a neasure to -- to relieve

congestion.

But | really appreciate what we're doing.
And let's -- you know, you hear the rural/urban
argunment. We want to make sure all the dollars don't go
just to the five cities that are targeted, that we're
spreading it around the state equally.

COW SSI ONER VANDERGRI FF:  Conm ssi oner
Austin, if | can just say -- | apologize -- | had the

privilege and pl easure of spending sone tine with sone
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of the state representatives and senators that represent

these areas in this -- | was tal king about the
met ropolitan prograns and working on the -- the
processes.

They made sure and rem nded ne that a
significant portion of the funding needed to make sure
and stay in those connectivity corridors. So | get it,
"' m sure everybody el se does here as wel|.

CHAI RMAN LEW S: Vice Chair Mosel ey.

VI CE CHAI R MOSELEY: Just really to add
to the cooments by Conm ssioner Austin and Vandergriff,
a lot of congestion. W focus on the main
t horoughfares, but there's so many opportunities to
fight congestion by looking at the -- the arterial in
t hese other corridors that run alongside. And it could
be as sinple as working with the cities on their
signalization

And | don't think that's a new topic, but
maybe, Conmi ssi oner Bugg, as you opened this dial ogue,
there would be a fresh approach to asking cities to
consi der how they can really help with -- with this
whol e i ssue of congestion on -- on proper technol ogy and
signalizing the corridors that run al ongsi de.

And nunber two, it's pretty fascinating

how -- how taxpayers will build a beautiful corridor and
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t here doesn't seemto be any second thought about
putting a school right on that corridor with a
20-m | e-an-hour zone. And it seens |like there could be
a val uabl e di al ogue as well with school districts and
conmmuni ties about just turning the front door of the
school where it doesn't face the strategic corridor
where you woul dn't have to | ose your capacity of the
roadway i n creating congestion.

And that could be a rural and an urban
per haps -- perhaps just an open dial ogue with sonme of
the school officials about the value of that corridor is
its capacity, and putting a 20-m | e-an-hour zone on it
two tinmes a day strips the value of the roadway.

And so, again, the safety's critical for
the boys and girls that load in and out of there. Mybe
just positioning the school a little differently would
serve the sanme purposes.

CHAI RMAN LEW S:  Thank you.

And, Marc, on -- | think it's your slide
11 has innovative traffic managenent techniques. And
one thing that I think you and TxDOT staff have worked
on that's just ingenuous, is it's not only a matter of
addi ng very expensive extra |anes. Sonetines it's a
matter of using the |lanes that are there nore

effectively depending on traffic flow --
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MR. MARC W LLIAMS: Yes, sir.

CHAI RMAN LEW S: -- and keeping traffic
nmoving. Also just the way intersections are designed
and i nterchanges are designed and the way the ranmps go.
They -- instead of traffic backing up, it goes ahead and
it flows. And if you mght just briefly address, you
know, the effect of that and the extent which that can
hel p us do things smarter, better, nore efficiently, and
cheaper.

MR. MARC W LLIAMS: Yes, sir. A lot of
it is just very sinple things. And there's a |ot of
when that can be achieved fromputting in Texas U-turns
at many of our overpasses al ong sone of these congested
corridors. A lot of the work that we've been doing in
particular here in Austin with Proposition 1 funding
along the 1-35 corridor are | ooking at collector
di stributer lanes and things that -- that allow traffic
to flow along 1-35 a lot nore efficiently w thout being
forced into the -- the main |anes.

And then there's some other things that
we' ve been doing. Up at the top, several |ocations
around the state, we've been |ooking at -- at how we
take our interchanges and orient themlittle
differently.

And we've been looking -- this is an
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exanpl e of a single point urban interchange where you
have -- and elimnate sonme of the traffic conflicts
goi ng through that urban interchange. It's kind of a
little difficult to describe it here with a sinple

pi cture, but both single point urban interchanges and

di vergi ng di anond i nterchanges are new configurations to
the traditional dianond interchanges that we see al ong
our interstates that are designed to do that.

It's alittle bit different for
notorists. It takes a little bit of getting used to,
but we've been able to see a very significant reduction
in delay at many of these locations all wthin existing
right-of-way, all with relatively limted investnent.

And then as Comm ssi oner Mosel ey pointed
out, working with our |ocal agencies and partners in
traffic signal systenms and in traffic managenment
systenms, all that is tied together.

And we feel like -- that we've got to --
there's a |l ot of opportunity to be gained by inproving
t he coordi nation and the conmuni cati on that occurs
bet ween not only TxDOT and -- and those partner
agenci es, but al so anongst those partner agencies.

And that's an area where the departnment
can really be a leader in helping to bring those

agenci es together, potentially make sonme -- sone
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incremental investnent in traffic managenent systens and
conmuni cation strategies that can help speed up
motorists and help better informnotorists throughout
the state.

CHAI RMAN LEW S: Thank you very nuch,
Mar c.

Any ot her questions?

VI CE CHAI R MOSELEY: Chairman, just one
ot her thought. And, again, this is not a new
di scussion. | think variable speed Iimts clearly can
al so be part of the discussion on congestion. And I
guess it's not |legal today. | think there are a couple
pil ots maybe being done in the state on variabl e speed
limts, but that's one thing that we notorists probably
get nost aggravated about is when a speed |limt doesn't
really match the driving conditions. And so variable --

MR. MARC WLLIAMS: Yes, sir.

VI CE CHAIR MOSELEY: ~-- speed |limt would
really address congestion in a -- in a thoughtful way.

Secondly, we've been operating for about
20 years technol ogy on Interstate 30 in Dallas which
provi des for concrete barricades to be noved with decent
equi pnment. It | ooks like a zipper, but it adds nore
capacity to that HOv.

And it seens |ike there should be a
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t hought ful di scussi on about how we could take this
wonderful beta test, alnopst a quarter of a century that
it's been working --

MR. MARC W LLIAMS: Yes, sir.

VI CE CHAI R MOSELEY: -- to relieve
congestion on incom ng and outgoing from downt own
Dal | as.

MR. MARC W LLIAMS: Yes, sir.

VI CE CHAI R MOSELEY: And | think there
are strategic corridors, Comm ssioner Bugg, that maybe
that -- we could take a | ook at that technol ogy being
appli ed.

And |I'm so pleased Governor Abbott has --
has focused on this. And, Comm ssioner Bugg, thank you
for your |eadership on this topic.

CHAI RMAN LEW S:  Conmm ssi oner Austin.

COWM SSI ONER AUSTIN: | want to follow up
on -- thank you, Chair. | want to follow up on
Comm ssioner Moseley's Item 11(e), when we tal k about
speed zones. This is part of our routine mnute orders.
There's a long list of speed zones that were one -- sone
were's changi ng regul ar speed zones, but along the I|ist
of speed zones that we're changing for construction.

There's a delay in this, exactly what

Comm ssi oner Moseley is saying. It has to conme all the
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way up here. And we really wish we had those fl exible
speed zones to enpower our district engineers and our
folks at the level -- local |evel when they see there's
a need to lower it for safety and also in coordination
with DPS to where we can | ower that now because it
takes -- it takes too long with the process that we
have.

So this is sonmething hopefully we can
address in the safety report, Sunset -- you know,
Senat or Huffines and your conmttee, that can really
hel p keep Texas noving. Sonetinmes it's not just about
t hrowi ng noney at sonmething. |It's [ooking at the system
that we have and the process. And so this is just one
idea that can really, really help.

CHAI RMVAN LEW S:  Conmi ssi oner
Vandergriff, do you have any anything in addition?

COW SSI ONER VANDERGRI FF: No.

CHAI RMAN LEW S: Thank you. Conmmi ssi oner
Bugg.

COW SSIONER BUGG: | just like -- in
closing, just heard a | ot of excitement around this
initiative. 1'd just like to thank you, Chairman Lew s,
for giving ne the opportunity to lead this effort.

Thank you for your trust and confidence in appointing me

to that task
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And | want to thank ny fell ow
conm ssioners for all the enthusiastic support. And
that's what we'll need. | think this is going to be a
conm ssion-wide effort. And | amreally encouraged and
woul d I'i ke to have your input. These are sone great --
|'ve been taking notes over here, by the way. So |
really appreciate your input, and we'll | ook forward to
your valuable input as we go forward on this.

Thank you.

CHAI RMAN LEW S: Thank you, sir.

And thank you very nuch, Marc.

And, General, I'Il turn the m crophone
back over to you. Thank you.

GENERAL VWEBER: Okay. So next up is Item
4, approval of updates to the Unified Transportation
Program Transportation Planni ng and Programm ng
Division Director James Koch will present. Janmes?

MR. JAMES KOCH: Good norni ng,

M. Chairman, conmm ssion nmenbers, and General Weber.

For the record, nmy nane is James Koch
transportati on planni ng and program di vi sion director
for TxDOT. This m nute order approves updates to the
2016 UTP. UTP is the ten-year transportati on planning
docunent that guides and is intended to control project

devel opnent efforts for the departnent.

Page 52

AcuScribe Court Reporters, Inc. - A Veritext Company
(800) 497-0277




A WD

ol

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Job No. 2158067

The conmm ssion approved the 2016 UTP on
August 27th, 2015. A statew de public neeting was held
via WebEx on Thursday, October 15th, 2015, to discuss
t he proposed updates to the 2016 UTP. A briefing
regardi ng the proposed updates was al so provi ded during
t he Oct ober comm ssion neeting.

The formal public hearing to receive
coments and testi mony was conducted Thursday,

Novenber 5th, 2015, at 10:00 a.m Conments regarding

t he proposed anmendments were accepted until

Novenber 16th, 2015, at 4:00 p.m Central Standard Ti ne.
No formal comrents were received.

This m nute order updates funding
al l ocations based on a revised financial forecast.
State funding | evels have been revised in fiscal years
2016 and 2017 for revenue adjustnents, including an
addi tional $220 mllion per year related to the
| egi slature's choice to reduce the appropriations of
state highway funds to ot her agencies.

These adjustnents al so address the
reduction to Prop 1 funding targets in FY 2016 based on
revised state conptroller estimtes. Federal funding
| evel s have been adjusted in FY 2016 based on an
assunption that MAP-21 will be extended as well as for

the redistribution of federal obligation authority in FY
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2015 based upon increased obligation authority received
fromthe redistribution of fiscal year FY 2015 funds.

These increases in federal obligation
authority provided for additional distributions in
Categories 5, 7, and 9. In addition, this m nute order
addresses revisions to project-specific programlists
and includes other m nor revisions or technical
corrections.

Al so provided for informational purposes
is a report on current transportation devel opnent credit
bal ances and all adm nistrative revisions previously
i ncorporated into the UTP, including applied carryover
anmpunts. Staff recomends approval for the UTP m nute
order. | will take any questions at this tine.

CHAI RMAN LEW S:  Yes, Comm ssi oner
Aust i n.

COWM SSI ONER AUSTIN: | just have one
comment. | want to conplinent the Tyler district, you

know, Denni s Cool ey, Vernon Webb. Because in |ooking at

sone of the things that were about -- | know one
particular project | don't recall it by name, but in
| ooking at it, does it still fit the design in which it

was designed a few years ago, ready for funding? |
thi nk we went back and revisited.

And | applaud the staff for having the
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guts, the courage to stand up and say, "This doesn't fit
right. We need to redesign it and listen to the
st akehol ders. "

So there's a lot there -- | know we're
anxious to get things pushed out, but they went back and
revisited. And | would encourage our team statew de to
make sure that even though -- if the design was done a
long tinme ago, as we update these, nmake sure it fits and
it's right to nove things, because things do change,

i ke popul ati on and devel opnent.

Wth that, 1'd be happy to make a noti on.

CHAI RMAN LEW S:  All right. Thank you.

Any ot her questions or coments?
Director, at this tinme, if not, then, Conm ssioner
Austin has noved to approve the updates to the 2016 UTP
in accordance with staff recommendati ons.

And, Vice Chair Moseley, do you second
t hat notion?

VI CE CHAI R MOSELEY: Second.

CHAI RMVAN LEW S: We have a notion to
second. If we don't have other comments, then we'l
proceed to a vote.

Al in favor of the notion, please say

aye.

BOARD MEMBERS: (1 n unison) Aye.
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CHAI RMAN LEW S:  Any opposed, "no."

Motion carries. Thank you, Director.

General ?

GENERAL WEBER: Next is Item 5, our
aviation grant funding. Aviation Division Director Dave
Fulton will present.

MR. DAVE FULTON: Thank you, GCeneral
Weber .

Commi ssioners, for the record, my nane is
Dave Fulton, director of TxDOT's aviation division.

This m nute order contains a request for grant funding
approval for eight airport inprovenents projects. The
total estimated cost of the request as shown in

Exhibit Ais approximately $6.6 million. Approximtely
3.3 mlIlion in federal funds, 2.6 mllion in state
funds, and 700,000 in local funds. A public hearing was
hel d on October 22nd. No comments were received.

We woul d recommend approval of this
m nut e order

CHAI RMAN LEW S:  Are there any questions
of Director Fulton or any comments at this tinme?

If not, Vice Chair Mseley, do you nove
to approve the grant funding according to staff's
recomrendati ons?

VI CE CHAI R MOSELEY: So nmoved, Chairmn.
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CHAI RMAN LEW S:  And, Comm ssi oner
Vandergriff, do you second that notion?

COW SSI ONER VANDERGRI FF: | do second.

CHAI RMAN LEW S:  No further discussion,

t hen we have a nobtion and a second.

Al in favor, please say "aye.

BOARD MEMBERS: (I n unison) Aye.

CHAI RMAN LEW S:  Any opposed, "no."

Motion carries.

MR. DAVE FULTON: Thank you.

CHAI RMAN LEW S: Thank you. General.

GENERAL VWEBER: Next is Item6(a)(1),
final adoption of rules to Chapter 1 concerning advisory
commttees. Chief of Staff Rich McMonagle will present.

MR. RICH McMONAGLE: Thank you, General
Weber .

Chai rman and conm ssioners, ny name is
Ri ch McMonagle, and I"mthe chief of staff of the
depart nent.

The m nute order before you adopts
anmendnents concerning the duration of statutory and
department advisory commttees. Every two years, the
comm ssion reviews its need for the continuance of its

advi sory conm ttees.

The rules currently provide that each
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advi sory conmm ttee is abolished on Decenmber 31st, 2015.
We received no public comments on this item Therefore,
staff recommends the approval of this item which extends
the Sunset dates of the statutory and depart nment

advi sory comm ttees to Decenber 31st, 2017.

Do you have any questions?

CHAI RMAN LEW S:  Thank you. Are there
any questions of Chief MMnagle at this tinme?

Yes, Conm ssioner Austin.

COW SSI ONER AUSTIN: | just want to say
to the nenbers that serve on our advisory commttees and
wor ki ng groups, they really do nake a difference. And
by extending them-- you know, | know this may | ook |ike
a routine order, but whether it's I-69, any segnment
groups -- 35 has done quite a bit, the Freight Advisory
Commttee. | know we have the conm ssion up in
Dal | as/ Fort Worth | ooking at the rail. W can go to the
Port Advisory Committee.

We have a lot of fol ks that give us ideas
and solutions and also identifying where the traffic
flow goes. So | really -- and aviation we heard | ast
month. So | want to say thank you to all those that
serve.

CHAI RMAN LEW S: Vi se Chair Mosel ey?

VI CE CHAIR MOSELEY: |'ve been sitting
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next to Conmm ssioner Austin too |ong. He took the words
right out of my nmouth. | appreciate the service of
t hese vol unteers.

CHAI RMAN LEW S:  Thank you.

If there are no other questions or
comment s, Comm ssioner Vandergriff, do you nove to
approve the anmendnents in accordance with the staff's
reconmendati on?

COWM SSI ONER VANDERGRI FF:  Absol utely. I
do.

CHAI RMAN LEW S: And, Comm ssi oner Bugg,
do you second?

COW SSI ONER BUGG:  Second.

CHAI RMAN LEW S:  We have a notion and
second. If there's no other discussion, we'll proceed
to a vote.

Al in favor, say "aye."

BOARD MEMBERS: (1 n unison) Aye.

CHAI RMAN LEW S:  Any opposed, "no."
Motion carries. Thank you.

MR. RICH McMONAGLE: Thank you, sir.
CHAI RMAN LEW S:  General .

GENERAL VWEBER: Next is Item 6(a)(2),

final adoption of amendnments to Chapter 25 concerning

menori al hi ghways. Traffic Operations Division Director
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Carol Rawson wi || present.

Car ol Rawson,

di vi si on.

anendnents to

MS. CAROL RAWSON: Good nmorning. |I'm

TxDOT's director of traffic operations

The m nute order before you adopts

our existing rules to update the statutory

citation and reflect the departnment practice on the

approval process for local entities to assign a nenori al

or other identifying designation to a state highway

under Transportation Code 225.002.

by which | ocal
or historical

jurisdiction.

The amendnents also clarify the process
entities can designate nenorial highways
routes for roadways under | ocal

Hi ghways nmay be assi gned nenori al

desi gnation through statute or by |ocal governnent

entities through | ocal ordinance.

Recent requests have indicated that |ocal

governnents do not understand the requirenents for

approval of designated hi ghways. These nore detail ed

rules will provide guidance necessary to inprove

desi gnati on requests.

of desi gni ng,

The anmendnents al so provide that the cost

constructing, and installing these types

of menorial markers nust be paid for by donation in

accordance with statutory requirenents. The comm ssion
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approved the proposed anendnents by m nute order on
August 27th, 2015, and the proposed anmendnments were
posted in the Texas Register for coment. No comments
were received. Staff reconmmends approval of this mnute
order.

CHAI RMAN LEW S:  Thank you.

Comm ssioners, is there any questions of
the director at this time or any comrents?

I f not, Comm ssioner Bugg, do you nove to
approve the amendnments in accordance with staff's
reconmendati on?

COW SSI ONER BUGG. So noved.

CHAI RMVAN LEW S:  And, Conmi ssi oner
Austin, do you second?

COW SSI ONER AUSTI N:  Second.

CHAI RMAN LEW S:  We have a notion and
second. If there's no further discussion, we'll proceed

to a vote.

Al in favor, please say "aye.
BOARD MEMBERS: (I n unison) Aye.
CHAl RMAN LEW S:  Any oppose, "no."
It carries. Thank you very nuch.
Gener al .

GENERAL WEBER: Carol, if you'll please

continue with Item6(a)(3), final adoption of
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anmendnents, Chapter 25, concerning |ane restrictions in
wor k zones.

M5. CAROL RAWSON: Once again, for the
record, my nanme is Carol Rawson, TxDOT's director of the
traffic operations division.

The m nute order before you adds new
25. 605 and anends existing 25.601 and 25.602 to
i npl enent House Bill 3225 regarding | ane restrictions
for commercial vehicles in construction or maintenance
wor k zones.

The changes provide the procedures for
TxDOT to establish |ane restrictions when necessary to
improve traffic safety. Construction or maintenance
wor k zones can be challenging for drivers to maneuver
with many distractions due to signs, equi pnment, workers,
and ot her factors.

Comrerci al notor vehicles traveling
t hrough construction or mai ntenance work zones increase
t hese chal |l enges, especially when these |arger vehicles
frequently change | anes.

In 2014, conmercial notor vehicles were
involved in 9.4 percent of all crashes on the state
hi ghway system but were involved in 16.2 percent of
crashes in work zones during the same period of tine.

Many commerci al vehicle crashes coul d be
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avoided if commercial nmotor vehicles were using only
certain lanes in construction or maintenance work zones
when there are at |east two | anes avail abl e.

The conmm ssi on approved a proposed
amendnment August 27th, 2015, and the anmendnents were
posted in the Texas Register for comment. One conment
in favor of the amendnents was received fromthe Texas
Trucki ng Association. Staff recommends approval of this
m nut e order

CHAI RMAN LEW S:  Conmi ssioners, are there
any questions or comrents with regard to this matter at
this tinme?

Then, if not, Conm ssioner Austin, do you
nmove to approve the anendnments in accordance with
staff's recommendati on?

COWM SSI ONER AUSTIN:  So noved.

CHAI RMAN LEW S:  And, Vice Chair Msel ey,
do you second?

VI CE CHAI R MOSELEY: Second.

CHAI RMAN LEW S:  We have a notion and
second. If there's no further discussion, we'll proceed

to a vote.

Al in favor, say "aye.
BOARD MEMBERS: (I n unison) Aye.

CHAI RMAN LEW S:  Any opposed, "no."
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The notion carries. Thank you.

General .

GENERAL VWEBER: Next is Item 6(a)(4),
final adoption of amendments to Chapter 28 concerning
Hi dal go County RMA permts. Qur nmaintenance division's
Roadway Asset Managenment Section Directer Mark MDani el
will present.

Mar k.

MR. MARK McDANI EL: Thank you, sir.

Again, my nane is Mark McDaniel. 1'mthe
branch manager for the roadway asset managenent field
engi neering services in the maintenance division.

Mai nt enance order presented proposes
final adoption rules and changes for Chapter 28 of the
Texas Adm nistrative Code in permtting the requirenents
of House Bill 1969 passed during the 84th |egislative
session. The anended rul es inplenent surety bond
requi renents for the issuance of oversize and overwei ght
permts by Hidalgo County Regional Mobility Authority.

Rul es changes were proposed by m nute
order of this past Septenber and were published for
comment. Having received no comments, staff recomends
approval .

CHAI RMAN LEW S: Conmi ssioners, are there

any questions of Section Director MDaniel? Yes.
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COW SSI ONER AUSTI N:  Just one comment.
| see Chairman Sweeten out here. Obviously, | thank
you-all for what you' re doing because you-all are
i npl enenting sone tools at the local |evel to help solve
sonme oversize/overwei ght issues and construct sonething
that's relevant for econom c devel opment down there. So
t hank you all for what you-all -- and your |egislative
del egation for giving you the tools to do that.

That was a formof a notion

CHAI RMAN LEW S: Ckay. |I'll take you for
it. And, Vice Chair Moseley --

VI CE CHAI R MOSELEY: Second.

CHAl RMAN LEW S: We do have a notion and

second.

Are there any other coments or
di scussion? If not, we'll proceed to a vote.

Al in favor of the notion, please say
"aye."

BOARD MEMBERS: (I n unison) Aye.

CHAI RMAN LEW S:  Any opposed, "no."

The notion carries. Thank you.

GENERAL VWEBER: Next is Item 6(b), rule
review of Chapters 3, 4, 6, 12, 13, 22, 23, 25, and 29.
CGeneral Counsel Jeff Grahamw ||l present.

Jeff.
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MR. JEFF GRAHAM Thank you, General,
Conmi ssi oners, Robin.

Every four years, the departnent has to
review its rules to make sure they're still needed, at
whi ch point different divisions or offices |ook at their
rul es and say whether or not they' re still needed or
not .

Staff does recommend that each of these
rules is necessary and recomends adoption of this
m nute order as the general -- nentioned these are
sections of Chapters 3, 4, 6, 12, 13, 22, 23, 25, and
29. You'll be seeing nore of this in the future,
because, as | nmentioned, this is a revolving process.
They're not all done at once.

CHAI RMAN LEW S:  Thank you very nuch,
Jeff.

Are there any questions fromthe
comm ssioners of Jeff Grahamat this tinme?

If not, if there are no other comments,
Comm ssi oner Vandergriff, do you nove to adopt the Texas
Adm ni strative Code chapters in accordance with the
staff's recomendation?

COW SSI ONER VANDERGRI FF: | do.

CHAI RMAN LEW S: And, Comm ssi oner Bugg,

do you second?
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COVM SSI ONER BUGG:  Yes, sir.
CHAl RMAN LEW S: We have a nption and
second.

Wth no further discussion, all in favor,

pl ease signify by saying "aye.

BOARD MEMBERS: (I n unison) Aye.

CHAI RMAN LEW S:  Any opposed, "no."

Thank you. [It's adopted. Thank you.

GENERAL WEBER: Next is Item 7, final
approval of |oan docunments. |Innovative Financing and
Debt Managenent Officer Ben Asher will present.

Ben.

MR. BEN ASHER: Thank you, General. Good
nmor ni ng, Chai rman, Conm ssioners.

For the record, I'mBen Asher. |'mthe
i nnovative financing/debt managenent officer here at
TxDQOT.

This itemis to consider approval of a
trust agreenent and a first supplenental agreenent as
well as a | oan agreenent for the United States

Departnment of Transportation relating to a TIFI A |oan

for the |-35E Managed Lanes Project. Staff recommends

approval. And |I'd be happy to answer any questions.
CHAI RMAN LEWS: Yes. | think we have a
questi on.
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COW SSI ONER AUSTIN:  This is just kind

of a note. You know, we tal ked about the federal

reaut horization. This amunt right here is 300 mllion.
The federal reauthorization in the House has 250 mllion
a year, and then the Senate is 300 mllion a year.

Where I'mleading, T is alnost for Texas
in the TIFIA where we're al nost going to use up the
entire obligation in the federal level. And that's
down -- | know that 300 anmpbunt that they do can be
| everaged up quite a bit, but there's a | ot of projects
that we're conpeting with, that is a very inportant tool
with other states that we've got to be careful to make
sure we get our application in.

And | know Senat or Cornyn had an
amendnment to make sure that whoever submits, they're
ready to go. W' re ready to go unlike a | ot of other
states, so thank you all for your staff for doing this.
This is something we're really watching, the
reaut hori zati on.

MR. BEN ASHER: Appreciate that,
Commi ssi oner.

CHAIRMAN LEW S: Other -- are there other
guestions at this tinme?

Then if not, Vice Chair Moseley, do you

move to --
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VI CE CHAI R MOSELEY: So nmoved, Chairmn.

CHAI RMAN LEW S: -- to approve the
negoti ations for the |loan --

VI CE CHAI R MOSELEY: So noved.

CHAI RMVAN LEW S: And, Comm ssi oner
Vandergriff, do you second?

COWM SSI ONER VANDERGRI FF:  Second.

CHAI RMAN LEW S: We have a notion
is there any other discussion?

If not, we have a notion and a sec

Al in favor of the notion, please

signify by saying "aye.

BOARD MEMBERS: (I n unison) Aye.

CHAI RMVAN LEW S:  Any opposed, "no.

Thank you. The notion carries.

GENERAL WEBER: Next is Item@8, th
restriction of fireworks at state highway rest ar
Director of Traffic Operations Carol Rawson w ||
present.

Car ol .

MS. CAROL RAWSON: For the record,
Carol Rawson, TxDOT's director of the traffic ope
di vi si on.

The item before you orders the

prohi bition and/or restriction of the use of fire

-- and

ond.

e

eas.

l''m

rati ons

wor ks

Page 69

AcuScribe Court Reporters, Inc. - A Veritext Company
(800) 497-0277




A WD

ol

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Job No. 2158067

in state highway rest areas in the unincorporated areas
of Erath County and orders the installation of signs
giving notice of the order. The Texas Transportation
Comm ssion may order the prohibition or restriction of
the use of fireworks at a state highway rest area under
Section 203.112 of the Texas Transportation Code.

Recently enacted, SB 570 specifies that
t he comm ssioners court of a county nust petition the
conm ssion to adopt the order. On Septenber 28th, 2015,
the Erath County commi ssioners court passed a resol ution
petitioning the conm ssion to adopt such an order and
agreed to pay the departnent for the cost of the signs.
Staff recommends approval of this m nute order.

CHAI RMAN LEW S: Are there any questions
of Director Rawson at this time on this matter? Any
ot her comrent s?

If not, Comm ssioner Bugg, do you nobve to
order the prohibitions/restrictions in accordance with
staff recomendati on?

COW SSI ONER BUGG. So npved.

CHAI RMAN LEW S: And, Comm ssi oner
Austin, do you second?

COW SSI ONER AUSTIN: | second.

CHAI RMAN LEW S: AIl right. W have a

moti on and a second.
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If there's no further discussion, we'l
proceed to vote.

Al in favor, please signify so by saying

BOARD MEMBERS: (1 n unison) Aye.

CHAI RMAN LEW S:  And opposed, "nay."

Thank you. Motion carries. Thank you.

Gener al .

GENERAL WEBER: Item 9(a) consists of the
awar di ng of mai ntenance and departnment buil di ng
construction contracts. Deputy Director of Construction
Darren Hazlett will present.

Darr en.

MR. DARREN HAZLETT: Good norning. For
the record, |I'mDarren Hazlett, deputy director of the
construction division.

Item 9(a) is for the consideration of the
award or rejection of highway mai ntenance and depart nent
bui | di ng construction contracts | et on Novenmber 3rd and
4t h of 2015.

We present 20 projects today for which we
received a total of 79 bids for an overall average
number of bids of 3.95 per project. The |ow bid value
for the letting was 30, 676,856.11. W had an overal

underrun of 8.5 percent. Staff recomends award of al
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t he mai nt enance projects.

CHAI RMAN LEW S: Do we have any questions
of Deputy Director Hazlett?

COWM SSI ONER AUSTIN: | just have one
comment. VWhen all of us come on the comm ssion, you
know, sonebody's al ways kind of joking or asking you,
you know, "What are you going to do about this road?
What are you going to do about this intersection,"”
et cetera. They are taken to heart.

But | will say there's one that's being
awarded today in Corsicana that, after ny second
meeting, | stopped by -- and this is Novenber of 2011 --
stopped by in Corsicana and visited with Chairman Byron
Cook, the state rep, and a lot of the locals to figure
out and work out and begin working a strategy to -- for
a solution for a relief route.

And this is one of the things that's
bei ng awarded today. It takes a while, but they even
secured | and donations to help. That's how bad they
wanted this. So it does -- the system does work. And
listening to locals to come up with | ocal solutions does
work. And I want to say thank you to Chairman Cook for
doi ng this.

CHAI RMAN LEW S:  Thank you. And let ne

just -- to be clear, so the recommendation of staff is
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to award all of the funds.

MR. DARREN HAZLETT: All -- all of the
mai nt enance contracts, correct.

CHAI RMAN LEW S:  Thank you.

Then, Conmm ssioner Vandergriff, do you
nove to award the contracts in accordance with staff's
reconmendati on?

COW SSI ONER VANDERGRI FF: | do. So
noved.

CHAI RMAN LEW S: Vice Chair Mosel ey, do
you second?

VI CE CHAI R MOSELEY: Second.

CHAI RMVAN LEW S: We have a notion to
second.

If there's no further discussion, we'l
proceed to a vote.

Al in favor of the notion, signify by

sayi ng "aye.
BOARD MEMBERS: (I n unison) Aye.
CHAI RMAN LEW S:  Any opposed, "no."
The notion carries. Thank you.
Gener al .

GENERAL WEBER: Darren, please proceed

with Item 9(b), construction contract.

MR. DARREN HAZLETT: |Item 9(b) is for the
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consi deration of the award, or rejection of highway and
transportati on enhancenent, buil ding construction
contracts | et on Novenber 3rd and 4th, 2015. And
Tarrant County Project NH 2016(098), which was deferred
fromthe Septenber 24th, 2015, conm ssion neeting.

We present 55 projects today for which we
received a total of 258 bids, giving us an overal
average nunber of 4.69 bids per project. The |ow bid
val ue was $925, 629, 714. 06. We had an overal |l underrun
of .16 percent.

Staff recommends the award of al
construction projects with the exception of two. Travis
County Project No. NH 2016(098) that was deferred at the
Sept enber 24t h, 2015, conm ssion for a reeval uation of
the corridor is recomended for rejection as being in
the best interest of the state while the corridor
reeval uati on conti nues.

And Hopki ns County Project STP
2000(825) TE which is being recommended -- excuse ne --
for construction of safety rest areas on 1-30, which is
bei ng reconmended for rejection based on the | ow bid
comng -- comng in significantly over the estimte.

The district would like to redesign the project.
We concur and therefore recomend this

project be rejected and relet at a | ater date.
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CHAI RMAN LEW S:  Thank you.

Comm ssioners, are there any questions of
Deputy Director Hazlett on this matter or any other
comments with regard to these itens?

If not, Vice Chair Moseley, do you nove
that we award the Hi ghway and Transportati on Enhancenment
Bui I di ng Construction contracts as listed in Exhibit A
with the exception of the two itenms, one in Travis
County, one in Hopkins County, and therefore follow the
staff recommendation with regard to that?

VI CE CHAI R MOSELEY: So noved, Chairman.

CHAI RMAN LEW S:  And, Comm ssi oner
Austin, do you second?

COW SSI ONER AUSTIN: | second.

CHAI RMVAN LEW S: We have a notion and a
second.

Wth no furtherer discussion, all in
favor of the notion, please signify by saying "aye."
BOARD MEMBERS: (I n unison) Aye.

CHAI RMAN LEW S:  Any -- otherw se, say

nay.
No nays. Therefore, it's adopted. Thank

you.

MR. DARREN HAZLETT: Thank you.

CHAlI RMAN LEW S: Gener al .
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GENERAL VWEBER: That brings us to Item
10, the em nent donmai n proceedi ngs.

InterimDirector of Right of Way Cus
Cannon wi |l present.

MR. GUS CANNON: Thank you.

For the record, my nane is Gus Cannon.
|"'mthe interimdirector of the Right of Way Divi sion.
"' m presenting for your consideration today Item 10
whi ch authorizes the filing of condemation proceedi ngs
necessary to progress the acquisition of 16 parcels by
exerci se of em nent domain. Ten of the parcels are
non-control l ed, and six are controlled. And staff
recommends your approval of the m nute order.

CHAI RMAN LEW S: Are there any questions
at this tinme or comments?

If not, Conmm ssioner Bugg, do you have a
notion to nake with regard to this matter?

COWM SSI ONER BUGG: Chairman Lewis, it
woul d be ny honor to nove that the Texas Transportation
Comm ssi on aut horize the Texas Departnent of
Transportation to use the power of em nent domain to
acquire the properties described in the m nute order set
forth in the agenda for the current nonth for
construction, reconstruction, maintenance, w dening,

strai ghtening, or extending the highway facilities
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listed in the mnute order as a part of the state

hi ghway system and that the first record vote applies to
all units of property to be condemmed.

CHAI RMVAN LEW S:  And, Conmi ssi oner
Vandergriff, do you second that notion?

COW SSI ONER VANDERGRI FF: | second it.

CHAI RMAN LEW S:  We have a notion

COW SSI ONER VANDERGRI FF: | view t hat
notion nostalgically listening to. That's harnonious to
ny ears.

CHAI RMAN LEW S: Ckay. W do have a
notion and a second.

If there's no other discussion, we'l
proceed to a vote.

Al in favor, signify by saying "aye."

BOARD MEMBERS: (1 n unison) Aye.

CHAI RMAN LEW S: O herwi se say "nay."

The notion passes. Thank you very nuch.

Gener al .

GENERAL WEBER: Item 11 contains the
routine mnute orders, including donations to the
departnent, real estate dispositions, reports,
transportation planning, and speed zones.

Chai rman and Conmm ssioners, staff
reconmends approval .
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CHAI RMAN LEW S: Are there any questions,
Comm ssioners, with regard to this itenf

If not, Conm ssioner Vandergriff, do you
nove to approve the routine mnute orders --

COWM SSI ONER VANDERGRI FF:  So noved.

CHAI RMAN LEWS: -- in accordance to
staff recommendati on?

And, Vice Chair Moseley, do you second?

VI CE CHAI R MOSELEY: Second.

CHAI RMAN LEW S: We have a notion and a

second for approval.

Al in favor, please say "aye.

BOARD MEMBERS: (I n unison) Aye.

CHAI RMAN LEW S:  Any opposed, "nay."

The notion carries.

Thank you, Ceneral.

Conmmi ssioners and those in the audience,
the next itemwe have is to go into executive session
However, we do have several individuals who have
requested to address the comm ssioners in open conment
period. And since the executive session my take a
whil e, and instead of keeping everybody from out of town
waiting here, if there's no objection, we'll proceed to

go ahead and hear the open coments and then go into

executive session. W have -- we'll proceed to do that
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at this tine.

We have -- the first request to appear
for open comment is by Arnold Saenz.

M. Saenz, thank you. Please conme
forward. Just approach the dais here. And after saying
your nanme and if you're here representing soneone, who
you represent, and give us the benefit of your comrents.
And I'Il let you know when your three m nutes have
expired. Thank you.

MR. ARNOLD SAENZ: Good norning. For the
record, |I'm Arnold Saenz. |''ma board nenber of REAL,
| ncorporated, which is a rural transit district in a
ni ne-county South Texas service area, which includes
Live GCak, JimWells, San Patricio, Jim Hogg, Duval
County, Brooks, and Refugio.

First of all, congratul ations to TxDOT
for receiving their TIGER 7 funding. And of course,
congratul ations to everybody that participated in
getting Prop 7 passed, which is, | think, a really big
deal. I sit on the |1-69 advisory conmm ssion. And
agai n, thank you for extending that comm ssion -- that
commttee. And Prop 7 was a really great thing.

|"ve noticed that Prop 7 received
83 percent in favor where the "Gone Fishing" Prop 6

received 81. So | think people realized that they want
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better roads so they can go fishing. So I think it was
a win-win for everybody.

So today, we're here -- and | have
anot her partner with me that's going to speak a little
bit later -- to provide some information on our | atest
pl ans and needs for the area. W feel that the need for
public transportation is very inportant in the state,
but especially in the rural communities.

The transportation coordination network
of the coastal bend and the Comrunity Transportation
Associ ati on of America have devel oped | ands to provide a
mul ti nmodal center and nmai ntenance facility at the

crossroads of U.S. 281 and Highway 44 in Alice.

We feel this facility will maxim ze our
transportation programand -- trying to cut this short,
M. Onelas, which will speak in a while, will provide a

little bit nmore informtion.

Again, | want to thank everyone for your
continued service to the state of Texas. | think
transportation is the nost inportant thing. Sone people
will think different, but if we don't have roads, we
don't have anything in Texas. So, again, thank you
for -- for your service. Thank you agai n.

CHAI RMAN LEW S:  Thank you, Judge.

Do we have any questions for Judge Saenz
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at this tinme? Apparently not.

Thank you, sir, for your comrents.

MR. ARNOLD SAENZ: Thank you.

CHAIRMAN LEWS: |I'msorry. | always do
this. W' re not supposed to nake any coments. So
t hank you for rem nding ne.

Thank you, sir.

MR. ARNOLD SAENZ: Ckay. And I'ma
retired judge for 20 years fromJimWlls County. So
now | water the grass and mow the yard. So thank you.
| appreciate it.

CHAI RMAN LEW S: Thank you. And,

M. Ornelas, please cone forward.

MR. MARTI N ORNELAS: Yes. Thank you,

M. Chairman. My | approach and provide additional
information to you?

First, thank you for your attention and
for the opportunity. By way of record, ny nanme is
Martin Ornelas. |1'mthe director of the transportation
coordi nati on network of the Coastal Bend. W serve an
11-county service area near the Corpus Christi urbanized
area, and we serve a total 11 counties, 10 of which are

rural in nature.

Again, | share in the congratul ati ons of
TIGER 7 funding. [It's certainly very nmuch wel comed with
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a rural focus of both the aging fleet that rural transit
districts operate with as well as a focus on capital
projects and multinodal transit facilities specifically.

Two years ago, before the funding stream
the coordinator called that the public transportation
division issues, TCN led a three and four-nonth regional
pl anni ng process to prioritize as a Coastal Bend region
priority projects that we needed to respond to.

St akehol ders from both the urbanized area
as well as the entire ten-county service area prioritize
as the highest priority a regional nultinodal transit
facility on the western part of the Coastal Bend,
specifically in JimWlIIls County.

In the TIGER 7 application, as you can
see, it included four specific capital projects. W
gave you a brief summary of the full application itself.
It prioritized those four projects, thereby increasing
the other eight identified nultinodal transit facilities
as nmoving further al ong and speedi ng them al ong.

We are one of those projects. The final
report in partnership fromthe Coastal -- |I'msorry --
the Community Transportation Association of Anerica
facilitated our ability to nove up and get into the
TxDOT pi pel i ne.

We were able to | everage outside
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resources and not depend on TxDOT resources to finish
this report. So we're extrenely excited at the next
possibilities and opportunities.

As st akehol ders, we are planning on doing
a -- an update of our regional priorities, but we
certainly know that the inmproved nobility of seniors,
persons with disabilities, workforce workers in our
area, through the various nmeans is critically inportant.

As Corpus Christi grows, the outlying
rural areas grow with it and the dependence on
interconnectivity is critically inportant. W are clear
that this nmultinodal transit systemin conjunction with
appropriate land use in that intersection is critical as
it is a key corridor.

The multinodal transit facility is
envisioned to be in the -- at the epicenter. On the
west of us is Laredo. On the east of us is Corpus
Christi. On the north of us is San Antonio. And on the
south of us is Harlingen.

We certainly are at that crossroad, and
we certainly see that the Alice and the hub city can
take its role in constructing this future nultinodal
transit facility.

Thank you for your tinme, for your

attention, and we |look forward to the next steps. And,
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again, congratulations. |It's certainly to the
| eadership of Eric deason and PTN. W are nost
grateful for the continued support.

Thank you, M. Chairnman.

CHAI RMAN LEW S: Thank you, M. Ornel as.

Next we have Chad Nobl es.

MR. CHAD NOBLES: Good norning. Thank
you again for allowing you to -- or allowing us to
speak.

My nanme is Chad Nobles, and | appreciate
your hospitality for allowi ng us to speak ahead of
executive session. Thank you very nuch.

Once again, | wanted to kind of bring you
up to date on a couple things. On Novenber 13th, we net
with TxDOT staff and presented sonme pictures as well as
sone facts as to why the blue route, which the |ocal
Bryan office is proceeding forward with, is by far the
wor st route and has the greatest inpact to our area, and
specifically the environnent.

Each of you should have received a copy
of this report by now or at |east our presentation. In
t hat neeting, we pointed out many issues associated with
the blue route, and I1'd like to cover a couple of those
t oday.

One of those being that the blue route is
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the | east geonetrically superior route by having three
curves which are a major safety concern. The blue route
requires a relocation of County Road 307. The bl ue
route requires the filling in of a | ake on

M. Eversole's property.

The blue route will run on top of three
maj or springs that feed Jackrabbit Creek as well as
Beason Creek. The blue route will run al ongside and
t hrough wetl ands | ocated on our property as well as
M. Eversole's property. The blue route will divide six
tracts of land, but yet, sonehow the report rated it
| ow.

The blue route will conpletely elimnate
all County Road 307 frontage -- road frontage that ny
parents have for this |arge 400-acre tract of land. It
will run on top of gravesites | ocated on several pieces
of property. It will run on top of Jackrabbit Creek for
approxi mately 500 feet al ong the Jenson/ Cuvi on/ Nobl es
property line. And finally, it will conpletely
elimnate an easenent that | have on ny southeast corner
from County Road 304.

In sunmary, the blue route is not the
| east inpactful route, but yet is by far the npst
controversial. For instance, of the eight stakehol ders

affected in the area, we've been able to contact six of
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t hose, and all six are opposed to this route. That's
75 percent of the stakeholders currently opposed to this
route.

If you recall, back in August, we
presented and the stakehol ders presented TxDOT had a
route in which 90 percent of the stakehol ders approved.
That was the black route. But it is our understanding
as of today that route is not being considered for the
envi ronment al assessnent report. So, again, we -- we're
here today to ask you kind of why this black route is
not bei ng consi dered.

| have a letter here fromone of our
nei ghbors who asked me to read this letter, and 1'd like
to take a few mnutes to read that.

"Dear Conm ssioners and General Wber, ny
name is Ronnie Christian. MW wife and | own property in
the area between County Road 304 and County Road 307.
Until |ast week when | ran into a neighbor, | was under
the inpression from past conversations |'ve had with the
Bryan TxDOT office that nmy property would not be
i npacted directly by the proposed State H ghway 249.

"However, while | have not been contacted
by the Bryan TxDOT office, | have learned fromarticles
in the paper and seen the new proposed blue route

recommendi ng -- being recommended for consideration. M

Page 86

AcuScribe Court Reporters, Inc. - A Veritext Company
(800) 497-0277




A WD

ol

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Job No. 2158067

wife and | are very nuch opposed to this blue route
since it will negatively affect ny property and wll
di vide ny property.

"I continue to be frustrated with the
m sconmuni cati on and | ack of communi cation regarding
proposed routes and their effects on ny property from
the Bryan TxDOT office. MWy wife and |I cannot support a
route that woul d divide our property or conme fairly
cl ose to our hone.

"It is also our understanding that the

road was supposed to have feeder roads al ong each side.

However, we are hearing that it will not. This wll not
only | ower our property value but will deny us
access" --

CHAI RMVAN LEW S:  Pardon ne, M. Nobl es.
I f you would sum up.

MR. CHAD NOBLES: Sure. | have one
par agraph left.

-- "access portions of the property if
the road is built.

“"After reviewing the six options |isted
on the nost recent report, we would be in full support
of the orange, pink, yellow, or black routes. Anything
but the green or bl ue.

"We still do not understand after all the
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controversy over toll roads and route selection why
TxDOT cannot just expand 1774 and Hi ghway 105, which
woul d be the least inpact to the | andowners and the
cheapest option for taxpayers."”

Thank you.

CHAI RMAN LEW S:  Thank you, sir.

Ay Nobl es.

MS. AMY NOBLES: Good norning. Thanks

for having ne. M name's Any Nobles. | want to thank

you again for giving us the opportunity to highlight our

concerns and issues related to the 249 toll road route
al ong County Road 307.

The concerns are still numerous as TxDOT
has evaluated nultiple iterations of the route and at
present has chosen to reconmend a route that directly
and indirectly negatively inpacts the environnent,
rai ses safety issues due do nultiple curves in the
4-m |l e stretch of highway, and will sit less than a
t housand feet fromtwo hones.

We have still not been given an
appropriate answer to the preferential treatnent
provided to the adamantly opposed property owner whose
land will be avoided conpletely if the current Bryan
district office preferred route is approved.

In addition, no one has addressed the
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i ssue of the 90 percent support we had in August based
on signed letters fromthe property owners that |ent

st akehol der support before all the additional iterations
di viding property owners were created to the bl ack
route.

I n conclusion, we know that the next
steps based on information provided to us by your TxDOT
staff is an environnmental assessment of the current
preferred blue route. Since there have been at |east
three or four preferred routes proposed over the past
two years and the negotiations or discussions are not
conmpl ete, and based on Conm ssioner Bugg's and
Vandergriff's request in August -- in the August neeting
to have final approval over the route, we would request
t hat an EA be conducted on all viable routes, especially
t he black route that had original stakehol der approval
so that TxDOT covers all their bases due to the
controversy over this section of the highway.

And just in closing, | would like to help
M. WIlliams with identifying funding nmechanisns to
support the congestion relief project. And we woul d
recomend that you abandon the whole toll project in
Gimes County and use those funds to help with extrenme
need for urban nobility and to use those noneys to

al l eviate congestion in |arge- and nediumsize netro
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ar eas.

Thank you very nuch

CHAI RMAN LEW S:  Thank you, m'am

Sandra Nobl es.

MS. SANDRA NOBLES: Good norning. MW
name i s Sandra Nobles, and | am here once again to
express ny opposition to the 249 toll road through
Gimes County.

I nstead of constructing this
controversial toll road, | am asking TxDOT to utilize
funds to inprove existing roadways such as specifically
State Hi ghway 105 and FM 1774.

However, if TxDOT insist on pushing the
toll road on the citizens of Gines County, then | am
asking you to work with the |andowners that will be
affected by it and avoid com ng cl ose to hones,
cenmeteries, and | akes.

As our permanent hone is grossly affected
by the proposed blue route, | am asking for your support
of the black route instead, which was preferred by the
| andowners on County Road 307. | have a l|letter today
that I'd like to read to you from ny nei ghbor
Ms. Melinda Jensen. She could not be here today.

"Conmm ssioners, | ama property owner

i npacted by the currently preferred route, blue route,
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for the Grinmes County portion of this proposed project.
| am opposed to this route for several reasons.

"I't will cut off access to a |arge
portion of nmy creek. It will destroy much of the
natural habitat that remains after the wildfires of 2011
and 2013 swept through this area. It wll pose a
security threat to nmy famly. It will disrupt ny
wildlife exenption that currently includes hunting on ny
property. It wll cause noise and |ight pollution and
t hereby reduce the value of my property.

"I still stand by the no-build option
t hat supposedly a consideration until recently.

However, if this road must be built, the black route
seens to be a nore logical option. | would ask the
conm ssion to reconsider the concerns of the property
owners involved in the blue route and choose the bl ack
route that was originally deened preferable.

"Sincerely, Melinda Jensen."

Thank you so much

CHAI RMAN LEW S:  Thank you, ma'am

Robert Nobl es.

MR. ROBERT NOBLES: Hello. M nane is
Robert Nobles. | am opposed to the blue route or any
route that cones close to ny honme or ny neighbors. This

route will cone up the east side of our property, nake a
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turn, go across the front of our ranch taking all of the
frontage with a bridge at ny entrance and | eaving us
with two tracts.

TxDOT said that they were going to
relocate parts of County Road 307. But by taking the
yell ow route or the black route and goi ng on the west
si de of County Road 307, you would not have to relocate
County Road 307.

In the Navasota Exam ner Newspaper dated
Cct ober the 21st, 2015, the Grinmes County judge stated
in his article about his opposition to the high speed
rail. The private property rights we have enjoyed in
the state of Texas for over 150 years are not for sale.

| agree with the judge. Private property
rights are not for sale. | am opposed to toll roads or
anyt hi ng that would take people's property away from
them Wth all the controversy over this toll road and
the passing of Proposition 7, which is nore noney for
TxDOT, couldn't TxDOT use the existing roads by w dening
1774 and 1057

Thank you.

CHAI RMAN LEW S:  Thank you, sir.

Chris Eversole.

MR. CHRI S EVERSCOLE: My name is Chris

Eversol e, son of Dean and Zeddie Eversole. M father is
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actually in the -- out here in the crowd.

| have lived south of ny dad -- ny
father's commerci al hay barn for 17 years. | have
raised two sons in a quiet country setting with no
noi se, a very peaceful way of life. So when |I found out
that | had four routes that would affect nmy famly's way
of living, ny wife, two sons, and nyself was truly
devast ated and heart br oken.

| drive 65 mles one way into Houston to
work. And fromthe nonent | get to work, | cannot wait
to get back honme to see ny famly and back to ny
serenity.

My father and nother knew how heart br oke
we were, told us, "Don't worry. W have a plan. W
will give you-all the 84 acres"” that's part of their
266-acre ranch to build a house on. W were in shock
with their generosity. At this point, at |east we had a
pl an and we were -- we are executing this plan with
dedi cat ed easenents back to the 84 acres and getting
house plans in order.

Then nmy father called me about a nonth
ago with nore sad news about a blue route. They would
split his 266 acres and access cut off to the 84 acres.
Just anot her bl ow that has added nore stress to ny

famly.
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If the toll road has to cone through the
area, the black route would be the | east offensive to
the people that calls this area hone. | would -- ny
fam |y and nyself would really like to see the toll road
abandoned and use existing routes via 1774 and 105.

Thank you.

CHAI RMAN LEW S:  Thank you, sir.

Dean Eversol e.

MR. DEAN EVERSOLE: |I'm M. Eversole. As
of now, TxDOT prefers the route north. The blue route
has a negative effect on the use of ny 266-acre ranch
since it will cut a quarter mle of comericial road
easenent over the top of the |lake that will make it
unpassable, resulting in restricted access to over half
of nmy property, it will destroy my commercial hay
busi ness and livelihood; no access to the pivot system
for my irrigation on the hay.

Ei ghty-four acres where ny son and famly
has planned to build will |ose their road access
easenent to their property. Access to a comerci al
saltwater drop well will be cut off. Construction has
previously started on a conmercial building 52 by
200 feet. It's nowin the path of the blue route.

Construction has previously started on an

18, 000 square-foot hay barn which has halted due to the
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uncertainty of the outcone of the effect on the property
due to the toll road.

Plans to build our retirement honme in
this property have been halted due to close proximty to
the toll road. Electrical easenent is on top of the dam
and woul d be | ost and could not get power to the other
si de.

Hal f of the blue route will run over an
ol d existing cenetery of Pat Gray Marcos. |'ve been
told by previous | andowners that a section of this
property has a old Bidal, B-1-D-A-L, Indian tribe burial
ground on it.

Sonme of these south routes would affect
anot her piece of ny property consisting of 17 acres and
a commrercial hay barn. This property also has a road
easenent going to the site where ny son and famly
l'ives.

As many have already stated, | also
oppose a toll road since it would save tax doll ar payers
noney, elimnate affecting the famly and hones the
property as said. A wider -- | propose a w der new road
on 1774 and 105 ri ght-of -way.

However, if there is no recourse but to
build a toll road, | oppose the blue route. | would not

object to the black route affecting ny 17 acres plot in
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order to keep the toll road off of ny 266-acre ranch.
This route also cuts off access to ny son's famly, but
we have discussed to relocate them on the 84 acres on ny
266-acre ranch.

Gentl enen, | ask all you-all to | ook at
t he problenms we have and to make the right choice. The

bl ue route conmes through everybody's backyard. The

bl ack route cones in everybody's front yard. It -- the
bl ack route gets all us people -- it gets it away from
us, but the blue route goes -- it destroys our able to

live there and be right.

Thank you, gentl enen.

CHAI RMAN LEW S: Thank you. That's al
of the coment cards that -- thank you, sir.

That's all of the comment cards that we
have. So at this tinme, we will go into executive
session in accordance with Governnment Code Sections
551. 071 and 1.074. For the record, the tine is
10: 52 a. m

(Executive session)

CHAI RMAN LEW S: Let's get back on the
record, then. The comm ssion has concluded its
executive session. The neeting of the Texas
Transportati on Comm ssion in Open Hearing has

reconvened. For the record, the tinme is 1:03 p.m All
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of the actions itenms on the agenda are conpl et ed.

We do

not have anyone el se signed up for open coment today.

There being no other business to cone before the

comm ssi on, Conm ssioner Bugg, do you nove that we

adj ourn?
COVM SSI ONER BUGG: So moved, Chai
CHAl RMAN LEW S: Conm ssi oner

Vandergriff, do you second that notion?

rman.

COWM SSI ONER VANDERGRI FF: | do.
VI CE CHAI R MOSELEY: Wit a minute. |'m
Comm ssi oner Vandergriff. | do.

COW SSI ONER VANDERGRI FF:  That's

| sat in your seat.

right.

CHAI RMAN LEW S: There being no further

di scussion, then we'll all vote. Al in favor say

"aye."

THE BOARD: (In unison) Aye.

CHAl RMAN LEW S:  Any opposed, "no.
We' re adj our ned.

(Proceedi ngs adj our ned)
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CERTI FI CATE
|, Heidi Morrison, Certified Shorthand Reporter for
The State of Texas, do hereby certify that | did, in

conput eri zed stenotype short hand,

transcri be proceedi ngs

in the above-entitled matter to the best of ny ability
and hearing, proceedi ngs before the Texas Departnment of
Transportation Comm ssion and that the above and

f oregoi ng pages contain a full and correct

conput er-assisted transcription of nmy conputerized

st enot ype shorthand notes.

Signed this the 24th day of Novenber, 2015.

r
Hei di Morrison, Texas CSR 9262

Expiration Date: 12/31/2017

Veritext — Fort Worth

571
300 Throcknmorton Street
Suite 1600

Fort Worth, TX 76102

(800) 336- 4000

Firm Regi stration No.
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