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CHAIRMAN LEWIS: All right. Thank you. It
is 2:02 p.m. I'm going to call to order the January
27th, 2016 workshop meeting of the Texas Transportation
Commission in Austin, Texas. I'll first of all note for
the record that public notice of this meeting containing
all items on the agenda was filed with the Secretary of
State of Texas office at 3:32 p.m. on January 19th, 2016,
which is seven days prior to the meeting, in accordance
with the Government Code Section 551.044.

At this time I'd like to ask that before we
begin today's meeting that each of you place any cell
phones or other communication devices you have in the
silent or off mode. And I have done so, and please do
so.

If any of you wish to address the

Commission during today's meeting, you certainly may do

so. To do so, you'll need to complete a speaker's card
at the registration table. The speaker's cards look like
these (indicating). If it is an item on the agenda, on

the posted agenda, which you have seen, then you'll
complete a card that's a yellow card. And on this it has
a place for you to identify the agenda item number,
whether you're for it, against it or neutral. It has a
place for your name, and if you're representing a group,

for your title with that group and who you're here
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representing.

So if you wish to address us with regard to
an agenda item, you certainly may do so. Fill out that
card, I'll hand it to Ms. Carter, our clerk. She will
present that to me, as needed. If it's not an agenda
item, you still may make your remarks that you wish to
make during the open comment session that's at the end of
our meeting. If so, the form is similar. 1It's a blue
card, it has similar information on it.

I do want to note that if it is an open

session and you make a comment that we on the Commission

cannot respond to that comment. We can't ask you
gquestions, we can't make comments to you. That's not
being rude, it is just -- if it's not an agenda item,

we're barred from discussing it by open meetings
requirements, so we will not be able to. Whether it's

a -- your comments are with regard to the agenda items or
regard to open comments, they are restricted to three
minutes of comments, so please bear that in mind when you
give your comments.

Before we begin further, I'm going to turn
the microphone over to our new executive director, James
Bass. Mr. Bass?

MR. BASS: Thank you, Mr. Chairman. At

this time I would like to ask Chief of Staff Rich
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McMonagle to provide a safety briefing.

CHAIRMAN LEWIS: You're supposed to say
brief safety briefing.

MR. BASS: Brief safety briefing.

CHAIRMAN LEWIS: Your first one.

MR. MCMONAGLE: I don't have a brief one
prepared, Chairman. Mine's rather long. Thank you
Mr. Bass, Chairman and Commissioners. And to our guests
today I will be giving the safety brief. There are three
exits to this room. The main exit is the main door here
on the west wall. There is also an exit in the northeast
corner of the room and at the front by the dais. If
there's a need to evacuate the building, you can exit
through that door, through the lobby and out the front
door to 1llth Street, out this door onto Brazos Street or
out the front door into the alleyway. We will assemble
on the lawn of the Capitol.

There are fire alarm pull stations in the
lobby of every floor. There are A, B, C type fire
extinguishers located on each floor, including on the
right side of the dais. 1In case of tornado or inclement
weather, stay inside and move away from the exterior
walls and windows. The primary shelter is in the
stairwells and the basement.

In case of a medical emergency, dial 911
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from a cell phone or 9-911 from the TxDOT land line. Our

address here is 125 East 11lth Street.

automated electronic defibrillators in
front station by the guard. There are
kits in the same location. In case of
or a bomb threat, you will be directed
there any questions from anyone in the

Mr. Bass.

MR. BASS: Thank you. Mr.

There are

the hallway by the
also first aid

an active shooter
what to do. Are

room? Thank you,

Chairman, with

the safety briefing completed, I will hand the meeting

back over to you.

CHAIRMAN LEWIS: Thank you, Director Bass.

It is our custom here at the Commission to begin each

meeting before we consider the agenda items with the

comments of our Commissioners with regard to matters of

transportation and other matters, and let's begin that.

We'll start with Commissioner Bugg. Do you have anything

that you'd like to visit with us about?

COMMISSIONER BUGG: I'1l1l

Mr. Chairman, right now.

defer my comments,

CHAIRMAN LEWIS: Mr. Vandergriff?

COMMISSIONER VANDERGRIFF:

as well.

I'll defer mine,

CHAIRMAN LEWIS: Vice Chair Moseley?

COMMISSIONER MOSELEY: Well, I look forward
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to hearing from my colleagues. What wonderful topics we
have today. Congestion, our strategic update on the
State Infrastructure Bank, so I'm really pleased,
Chairman, that you called this work session so we can
have a chance to have a full review. I look forward to
the updates.

CHAIRMAN LEWIS: Thank you. Commissioner
Austin?

COMMISSIONER AUSTIN: I'll defer until
tomorrow. But the only thing I want to share is that I
had the opportunity Friday to hear Commissioner
Vandergriff speak, and the thesis was the glass is half
full.

COMMISSIONER VANDERGRIFF: Make sure you --
that's positive.

COMMISSIONER AUSTIN: It was good. It was
good.

CHAIRMAN LEWIS: The only thing that I
would share, I was telling Commissioner Austin this
earlier, I was reading in a scientific magazine about the
origins of time and the theories of time and the latest
qgquantum physics, and the -- and the state of the art
foremost scientist of the world with regard to those
figures said what you have to do is think of it as a

slinky, how a slinky works, and if you stretch it and
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all. And I thought, you know, I've heard a great mind
talk about this before. A world class mind has brought
this up before. I didn't need this brought back.

So with that thought in mind, I'll turn it
back over to James Bass.

MR. BASS: Thank you, Mr. Chairman. We
will begin today with Agenda Item 2-A. But before we
begin, which the discussion will be led by Interim Deputy
Executive Director Marc Williams, I would ask
Commissioner Bugg, who led this initiative at the
Commission level, if he had any opening comments he'd
like to make.

COMMISSIONER BUGG: Thank you, Mr. Bass.
And I do have some comments I'd like to make. In just a
moment you're going to hear from Marc Williams, as
Mr. Bass just mentioned. But I'd just like to say that I
want to thank the many men and women here at TxDOT that
have been working on this whole congestion relief
initiative.

And we have probably had over a dozen
meetings of the top executives at TxDOT here in Austin,
but also our district engineers. I want to specifically
highlight that the district engineers of five major
metropolitan areas we'll be talking about today have

played an integral part on this. And so -- and I also
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want to thank -- and I'll also want to thank Stephen
Albright and Chewy Gonzales of the governor's staff who
traveled with me around the state as we conducted what
Marc will describe in just a minute as listening tours in
Dallas, Fort Worth, Houston, Austin and San Antonio.

And it's just been great to be in the local
communities, and I know that the local communities are
represented today. And I want to thank each and every
one of you for the time that you spent hosting us in your
respective communities and what a big impact and big part
y'all played in today's presentation.

So I'll turn it back to you, Mr. Bass, but
I just mainly want to thank everyone for their absolute
time, effort and energy to make today possible. Thank
you.

MR. BASS: Thank you. At this point we'll
turn it over to Interim Deputy Executive Director Marc
Williams.

MR. WILLIAMS: Thank you Director Bass,
Commissioners. Again for the record, my name is Marc
Williams, Interim Deputy Executive Director. And
Commissioner Bugg, thank you for that introduction and
for your time and leadership. You've been right there
with us throughout the whole effort, and as I think will

be apparent through this presentation, it's been an
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extensive effort, and one that's ongoing. It is the
start, not at all the end of where we're going with this
congestion initiative.

I'm pleased to also be joined here as you
introduced by a number of our leaders here within the
Department, each of whom will be speaking at some point
during this presentation. Jerry Haddican, our Director
of Federal Affairs, Bill Hale, our Chief District --
Chief Engineer, Russell Zapalac, our Chief Planning and
Project Officer and Bob Kaufman, our Chief Information
Officer, along with the district engineers that you
referred to, as well as their partners in their urban
areas, the executive directors of the four metropolitan
planing organizations that are involved.

And all of those individuals have had an
extensive and collective role in this initiative, which
was kicked off back in September after Governor Abbott
issued a challenge to the Department directing us to
create a focused initiative to identify and address the
state's most congested choke points and work with
transportation planners to get new roads built swiftly
and effectively.

And then immediately following that
directive, Chairman Lewis appointed Commissioner Bugg to

lead the Texas Transportation Commission's congestion
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relief initiative. And as we -- if you recall back
around that time period, it was in the October, November
Commission meeting, that we presented to the Commission
an assessment of where those most congested choke points
are. And it really -- if you look at where the
congestion is, where the major congestion is, it really
leads us to focus on the five urban districts that we're
focusing on today. And so those were identified in the
November 2015 Commission meeting, that included Austin,
Dallas, Fort Worth, Houston and San Antonio.

Only metro areas in Texas populations
currently over a million represent more than 65 percent
of the population, home to 97 of the Texas top 100 most
congested roadway segments, and each of them having at
least 11 segments in the top 100, at an average of 52.6
annual hours of delay per commuter in these areas in
2015.

And I would say, too, that as you look at
just about any congestion measure offered by the Texas
A&M Transportation Institute and those other folks that
study congestion in these -- in Texas and throughout the
United States, these areas really stand head and
shoulders above everybody else in all of those congestion
measures. We have delay per person, total delay. These

four are always at the top of the list.
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We initiated an internal task force of key
TxDOT administration and district personnel who met, as
Commissioner Bugg mentioned, over a dozen times. And
then we commenced a listening tour, which we'll go
through and describe for everyone today really the
process that was involved in that.

And this is just a picture of one of those
internal task force meetings that we met and -- not only
with folks that were here from -- in headquarters, but
also our district engineers, many of whom are shown in
the picture here, took the time to travel to Austin on a
regular basis to be part of these initiatives, and
then to -- or to join by telephone. But by and large
they took the time to be here in person.

We mentioned also the listening sessions,
and at this point in time I'd like to turn the
presentation over to Jerry Haddican, who is our Director
of Federal Affairs, and he and his term were really
integral to working with myself and Commissioner Bugg and
our districts in coordinating these sessions, each of
which involve just sort of a minor initiative in and of
themselves to get all these people here. So Jerry, turn
it over to you.

MR. HADDICAN: Good afternoon,

Commissioners, James. For the record, my name is Jerry
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Haddican, Director of the Government Affairs Office of

TxDOT. As Commissioner Bugg mentioned and Marc

mentioned, there were about a dozen meetings. Six of
them were what I call formal meetings in this -- in the
delegation room back here. One of the other meetings,

for example, was a meeting that Commissioner Bugg led at
the forum with the head of the MPO directors, who were
all here, to make sure things were going smoothly.

What we were -- what -- part of the charge
was to develop a highly collaborative approach for
expending the funds on congestion that the legislature
had provided through the diversions. And what became
clear is that those internal meetings were not -- were
necessary, but they were not going to be sufficient to
accomplish that goal.

So Commissioner Bugg took us on the road,
started in Austin on December 14th. And you can see --
at these meetings, he -- he had two sets of meetings,
typically in a metro area, technical meeting in the
morning and a centers of influence meetings in the
afternoon. And you can see here Senator Watson, Judge
Eckardt, Mayor Adler and Commissioner Will Conley
attended this Austin meeting, along with Representative
Israel Workman. Present there were business leaders in

the Austin meeting and also the MPO.
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The following week, the month -- the Monday
before Christmas, Commissioner Bugg opened up the Tobin
Endowment Center and held another meeting with elected
officials and leaders in San Antonio, including
Congressman Castro, Senators Uresti and Campbell, Speaker
Strauss attended, Judge Wolf was there, along with others
in the business community in the San Antonio Mobility
Coalition.

Last Tuesday Commissioner Bugg had an
afternoon meeting in the Kay Bailey Hutchinson Convention
Center, which was very well attended. We had three state
senators, the county judges from the three most populace
counties in the Dallas district and a variety of mayors
and business folks, including the Dallas Citizens
Alliance.

In Fort Worth it was held at the Tom
Vandergriff Civil Courts building, and had another good,
robust discussion. We had three representatives. The
Tarrant Regional Transportation Coalition was there,
along with a variety of representatives from several
counties in addition to Tarrant County and several
cities.

The Commission -- this phase of the
listening tour ended. And last week and this week

Commissioner Bugg make the point that this was not a
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surge operation, that this was the beginning of an
initial, sustained strategic plan by the Commission to
tackle congestion on behalf of the citizens of the state.
So the first piece is funded by the ending of diversions,
but that there was sustainable funding coming and that
this would be brought to bear on behalf of folks who are
stuck in congestion.

And you can see to the bottom left of the
screen, Mayor Turner, who will be here tomorrow, Judge
Sebesta and Judge Ed Emmett attended, along with a
variety of people who came in the afternoon, including
representatives for the port, business associations and
other elected officials. I believe five state reps were
at that portion of the listening tour.

And with that I will turn it over to Bill
Hale, our Chief Engineer.

MR. HALE: Good morning. I wanted to pull
together our districts. They had worked since last
summer putting together projects that could be pulled out
of here for a congestion operation. There was a thought
at times if we got some sustainable dollars, we got some
opportunities, we would end up having some projects ready
to be put forth, because a lot of the project that had
been put in place in these highly congested areas that

had some money on it, but not very much money.
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And we were able to pull together over
the last several -- I guess the last several months the
ability the leverage this $1.3 billion operation to pull
together about $2.4 billion worth of projects, and with
the construction beginning as early as this -- right now
and ending as early as 2018 with cars on the road.

This effort will save travelers 2.9 million
hours the first year alone, and the inflationary cost of
pulling projects as much as eight years forward will save
us about $457 million for these projects by doing them
now versus eight years from now. So this is a huge
savings. So with that in mind, I'll bring up the first
group to talk about it, Terry McCoy and Ashby Johnson
right now with the Austin district who have worked hard
on several projects.

MR. MCCOY: Good afternoon, Commissioners.
And we appreciate the opportunity to be here to present
four projects to you from the Austin district. Each one
of these four projects directly impact the single most
congested corridor in the state of Texas, and that's I-35
in Austin proper. So just go -- I think go through these
one by one.

And again, we'll echo the sentiment, we
appreciate Commissioner Bugg's leadership on this and

appreciate the opportunity to wvisit with you about these

Page 15

AcuScribe Court Reporters, Inc. - A Veritext Company
(800) 497-0277




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Job No. 2218870

projects. We do have four projects. The first project I

want to talk to you about is on I-35 at 51st Street. And

these are making improvements to southbound I-35. This
is -- will improve a major bottleneck that's experienced
every day, almost day along on I-35. In addition to

being on the most congested corridor in the state of
Texas, this is on the top ten of the National Freight
Bottlenecks, as well.

So going here, and with this -- with the
dollars that you guys are considering, we'll be able to
address some of these bottlenecks. Each one of those
projects, again, is part of a larger program of projects
for I-35, and each one of them work independently and
then will work collectively as we're able to do them --
do more and more of these individual projects.

So this project -- the total project cost
of 23.7 million, 11.4 million of these dollars will come
from the congestion relief initiative. This one is a
good project for us, because the City of Austin is also
bringing $9.2 million to the table to help us fund this
project.

The second project is our improvements on
I-35 at Oltorf. It actually extends from Woodland to
Woodward. There we'll reconstruct the Oltorf bridge,

reconstruct the main lanes, improve the ramps, improve
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the frontage roads, improve the intersections. Again,
treat I-35 as a system and improve each part of the
system in this particular location.

Total cost of this project is 66.9. Of
that 66.9, 54.5 comes from the congestion relief
initiative. The remainder comeg from work that we'wve
already accomplished at the district through project
development in getting the project ready. This project,
it could go to letting as early as summer of 2016 and be
completed by fall of 2018.

Third project is on I-35 really at U.S.
183. It extends from Rundburg Lane on the north end to
290 on the south end. 1It's a very large project for us,
248 million total dollars for the price tag, total
project cost. The congestion relief funding is 82.7.
We've again invested quite a bit of this. This is a
project that has a gap -- funding gap left with it of
about $131.3 million, and we'll be working with our local
partners to identify those funds and get this project to
construction in the summer of 2017.

So the final project I'll wvisit with you
about is a traffic management system initiative, bringing
$10 million from the congestion relief initiative, and
that again is going to help us manage our traffic. 1In

addition to construction, we'll try to manage the traffic
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and improve flow, reduce congestion. With that
$10 million, there's a delta of about $40 million on that
project, as well.

So again, Commissioners, we appreciate the
opportunity. Thank you, especially Commissioner Bugg.

CHAIRMAN LEWIS: Before we go any further,
Commissioners, are there any questions of these gentlemen
with regard to these Austin projects, proposed projects?

COMMISSIONER AUSTIN: I just had one for
Bill. When you started off the presentation, you talked
about the savings that we had. Would you mind repeating
that again, that we were able to bring -- because we're
able to bring forward the funding.

MR. HALE: Yeah. The funding, when you --
if you add the cost of inflation and everything to wait
seven to eight years to build a project, by moving it
forward, you're going to save about $457 million by
pulling those products forward to do it now. It averages
about $173 million a year by doing it now versus waiting
until eight years from now to take care of it.

COMMISSIONER AUSTIN: And the inflation
you're talking about is in construction costs,
construction cost index, and that's going up.

MR. HALE: It's the highway cost index, and

it's gone up by a six percent increase at times.
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COMMISSIONER AUSTIN: I'd say that's a
great number, Bill, looking at having the project. Thank
you all. And again, what Commissioner Bugg was saying,
having these projects ready to go and having the money to
do it will save. And we're trying to get ahead of the
curve, not stay behind it. So thank you.

MR. WILLIAMS: Commissioners and Bill, it
may be helpful, Ashby -- to have Ashby comment just a
little bit about the discussion that you've had with your
MPO board members, these three projects. While Terry
kind of presented them, it's been a collaboration between
you and district and the MPO board and may be helpful for
the Commission just to kind of hear about the discussions
that you all have had.

MS. ASHBY: Thank you, Marc. As you say,
this has been a collaborative effort from the beginning.
CAMPO certainly appreciates the partnership that we have
with TxDOT. And before I took this job 18 months ago,
Terry was already working on this as Assistant DE and now
as DE of the Austin district and was well down the path.
But this -- the projects in particular on 35 that you saw
listed this afternoon have been priorities for my policy
board for some time.

If you look back in the fall of -- actually

September 2014, you will see that we, as the policy
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issue for us that we certainly want to address. And the
district has certainly -- and the administration has
certainly been involved in the MPO all along.

CHAIRMAN LEWIS: Thank you very much.

MR. HALE: Next I'd like to have Michael
Morris come up and Kelly Selman at this time. And
Michael will be up here from up above both Dallas and
Fort Worth, because he had both of them. And if you
would, I'd like to let y'all present your projects.

CHAIRMAN LEWIS: Before we again,
Commissioner Vandergriff, did you have any comments you
wanted to make before we begin? Okay. Thank you. Then
we'll go forward. Go ahead, sir.

MR. SELMAN: I appreciate the opportunity
to be here, and I want to reiterate that thanks to
Commissioner Bugg. We had great meetings in Dallas, as
well as at the RTC on Wednesday over in Arlington. And
we're excited about the projects that we're able to show
you from Dallas. Both are on Interstate 35E, the first
being what we call Lowest Stemmons. It's the area on 35E
on the west side of downtown from roughly Commerce Street
up to Oak Lawn, and Interstate 35E, the project we call

the Southern Gateway, which goes from about Eighth Street
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south to the U.S. 67 split, along U.S. 67 down to
Interstate 20.

The cost of the projects. Lowest Stemmons,
about $100 million, the Southern Gateway, a $655 million
project, of which congestion initiative funding will be
$264 million. That's coupled with about $153 million of
Commission discretionary money that was saved from our
interstate bridge 345 bridge repair project, and the
remaining balance of that funding comes from MPO dollars.

The Lowest Stemmons project is the
construction of collector distributor lanes along
Interstate 35E. There's a bad leaf (phonetic) northbound
from Woodall Rogers Freeway that conflicts with traffic
wanting to exit to the Dallas North Tollway. These new
lanes will exit the DNT traffic before that entrance ramp
from Woodall Rogers, and I have a microsimulation that
tells the story very clearly about the improvements that
we get.

These are systematic improvements. It will
also improve Woodall Rogers Freeway, which is currently
in the top five statewide as the most congested freeway.
There's really nothing we can do to add capacity along
Woodall Rogers, but freeing up the lanes on Lowest
Stemmons will do that. So at this time I'd like to show

you our microsimulation.
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This first simulation is southbound in the
morning peak. The red traffic is traffic along Lowest
Stemmons, the green traffic is traffic entering from the
Dallas North Tollway. You can see at the bottom is the
no build scenario, a huge congestion along Lowest
Stemmons. And then the top is the -- with our proposed
improvements with the collector distributor roadways.

The real improvement comes in the

northbound p.m., and this -- this basically is the
same in the -- I mean this, is the a.m. northbound. You
basically get the same effect in the p.m., also.

Southbound is relieved by our horseshoe project, which is
currently under construction. But if you look at the
bottom you see huge red along -- on the left side.

That is the entrance ramp along Woodall
Rogers Freeway trying to access northbound Stemmons. The
green traffic is traffic that wants to exit to go to the
DNT. ©Not only is there congestion, as I said, along
Stemmons, there's huge congestion that backs up Woodall
Rogers Freeway, and the effect -- it's only about a two
mile roadway, it affects U.S. 75 and Interstate 345 also.

At the top you see the addition of these
collector distributor roadways frees that up. The
average speed actually goes from about 15 miles an hour

on Lowest Stemmons to 50 miles an hour after the
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construction of these collector distributor roads.
Although $100 million is a lot of money in relative terms
for a freeway project like this, it's fairly cheap for
the gain that we get in the system.

Our second project is the Southern Gateway
project. It's currently what we call a 4 -- 1R4, which
igs four general purpose lanes, one HOV lane that's
reversible, and then along 67. The proposal is to add
another general -- reconstruct 35E adding an additional
general purpose lane, which would give us five lanes in
each direction, and add an additional HOV lane. There
will be no tolling element to this project.

Along U.S. 67 from the split south we will
salvage the existing roadway and add a third general
purpose lane in each direction, along with a one lane
reversible HOV. As I said before, it's a total
$665 million project, of which the congestion initiative
will bring the $264 million to close the funding gap.

And at that point I'll turn it over to
Brian.

MR. BARTH: Thanks, Kelly. Brian Barth,
Fort Worth District Engineer. The projects in the Fort
Worth district that we're able to advance because of this
congestion initiative are projects that are essentially

completing systems. And we talk a lot about the benefit
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of systems, and you can really see the impact of not
building the complete systems, and these projects kind of
demonstrate that.

The first one is State Highway 199 up
between Azle and Lake Worth. A number of years ago we
built frontage road sections throughout the corridor. We
built some main lanes and some cross street bridges, but
we had a gap that we weren't able to fund until this
initiative came about. And the benefit of this project
is -- of course it's adding the through capacity on State
Highway 199.

But in addition to that, it's also
adding -- or decreases delay times on traffic approaching
the corridor, because we're -- or we're adding three new
bridges that cross State Highway 199, so you eliminate a
lot of that circuitous movement that people have to take
to get to the direction they're going by adding these
cross street bridges. This is a $56.5 million project,
and you can see the benefit there at the bottom that we
gain by building this project early through this
congestion initiative.

The second project is a project that was
originally part of the DFW connecter scope, the way it
was procured, that's the interchange of 121 and 360. We

had to defer that portion of the work because of
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available funding at the time. This -- what this project
really does is it improves the northbound traffic flow,
especially in the a.m. period, because it's -- will
separate the traffic that's wanting to go along 114

from -- 114 eastbound, it separates that traffic that
wants to go to 114 eastbound, eastbound and westbound, so
it separates that traffic.

The schedule that we have on this project
is spring of 2017. We think we can deliver that project
earlier by taking advantage of the DFW connecter contract
that we have in place out there, and we'll try to work to
do that. We've actually had some -- we've received a
letter from the City of Grapevine, and it actually asked
us to do this just that, but the -- because this is a
need that needs to be addressed immediately. And it's
very apparent once we got the DFW connector built, the
part that we did get built, the impact of leaving this
section out.

And then the third project is a project
that was -- components that were deferred out of the
North Tarrant Express project. And this is the 820 --
the north south section of 820 from 121 or the Northeast
Mall area south to Randall Mill, and it's adding
additional capacity on 820. We have -- we added the

additional capacity on 820 at I-30 when we built the
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interchange at I-30, and this takes that additional
capacity from there north all the way into the North
Tarrant Express.

The additional thing that we're adding in
this project is the direct connectors to State Highway
121. And the important part of that is you get
additional mobility benefit, but you also get some
redundancy in the two corridors between 121 and I-30.
Right now if there's traffic backed up on I-30 into
downtown Fort Worth, you really don't have any
alternative route. If we get these direct connectors
built up to 121, that's an alternative route that you can
take.

This project uses about $ 46.3 million of
the congestion initiative. We also have federal bridge
program money in this project for the bridges across the
Trinity River south of 121. And then we are taking
advantage of some savings that we've recently -- we think
we'll incur on the 35W 3-C Segment and moving them to
this project to complete this project. Those are the
Fort Worth projects. Thank you.

COMMISSIONER AUSTIN: Brian, before you
step down, I want to go back to Page 24 where you're
looking at State Highway 121. Yeah, right there. Last

week I had the opportunity to visit with former
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Commissioner Bill Meadows, and he serves on the Board of
the DFW Airport, and he was really thanking the
Commission for looking at this, but also for giving it a
whole other perspective. 1In looking at -- DFW is one of
the busiest airports in the country, in the world, for
that matter. He said over half of the revenues they
generate is not just from passengers, but is from
freight.

And he said given a global perspective from
the entire region of the metroplex, look at all of the
distributor networks that are coming in and out of the
airport to distribute that freight, whether it's the
managed lanes, the increased capacity. 2All the way
around it is extremely important, and I -- I really
appreciate his perspective on that, that as we go through
the rest of these reports and even going forward that we
continue to work with not just our airport partners, but
ports to redistribute a lot of that freight. But I
really appreciated his perspective of that. It was
great. Thank you to everybody. And Michael, he said
thank you to you, too.

MR. BARTH. If I can, I could point out a
couple of things about this. You know, we improved the
north entrance to the DFW airport with the DFW connector

project. We're improving the south entrance with the --
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entrance with the Midtown Express project. This -- this
corridor, you know, that northbound movement in the
morning, that's the way a lot of people are getting to
the airport. And then on that 820 project, a lot of
people from downtown Fort Worth are coming up through
that corridor to get up to airport. So we've got two
projects that benefit DFW airport.

MR. HALE: And I'd like to add -- Michael
said a few words -- this district -- both of these
districts together have to have about 43 different groups
to come together to these projects to work on them. You
might want to mention that, as well.

MR. MORRIS: Bill, thank you. I really
want to thank Commissioner Bugg for spending so