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Minute order authoriza=tion

Summary of Commission actions:

= Authorize the conditional award to the best value proposer for the design-build
contract (DBC) and capital maintenance contract (CMC) for the I-2/1-69C
Interchange Project in the Pharr District.

= Authorize TXDOT to commence and complete negotiations with the best value
proposer, and to modify the DBC and CMC as necessary as a result of such
negotiations in preparation for the execution and delivery of the DBC and CMC.

= Authorize TxDOT, in the event that the negotiations with the selected proposer
cannot be successfully completed, to commence negotiations with the next
proposer in the order of the selection ranking.
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Design-build scope

= Project limits:

- Along I-2 from just west of 2nd
Street to just east of FM 2557.

- Along 1-69C from Nolana Loop NNt
to I-2, including interchange. | i = %

= Project purpose: - = N e
— Decrease congestion f

.. ) J'! =
- Optimize ramp and interchange |/
operations s 2

From: Nolana Loop
To: 1-2 (Pharr)

2nd s¢

- Reduce travel time
— Improve mobility
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PRESENT CONDITION (I-2)
= Total project length: 7.8 miles C;;‘;ggto, C;;:ggo,
= |-2/1-69C Interchange o onoge
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Improvements:
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— Full reconstruction of all four el
direct connector structures with - —_
two lanes in each direction.

- Increased mainlane capacity PROPOSED CONSTRUCTION (I-2)
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Note: Additional capacity shown with red arrows.
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Proposals submitted K

Austin |Sundt JV*

= Equity members

= Major non-equity members

- Bridgefarmer &
Associates, Inc.

- 10C Company, LLC

*alphabetical order

Dragados-Pulice JV*

= Equity members

= Major non-equity members

- Michael Baker
International, Inc.

I-2 Connector, LLC*

= Equity members

= Major non-equity members
- Infrastructure Consulting

& Engineering, PLLC
- PaveTex Engineering, LLC

- |-2 Maintenance, LLC
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Best value recommendation

Dragados-Pulice JV

= Equity members Dragados-Pulice JV price
- Dragados USA, Inc. Design-build $ 303,182,488
7 Pulice Gonstruction, nc. Capital maintenance $ 12,397,981
= Total proposal scores (Years 1 - 15)
- Dragados-Pulice Jv...................... 86.46
— Austin | Sundt JV....cccceeeerinnnne, 73.39
- |-2 Connector, LLC......cccccvvveeeeeee. 66.55
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Negotiate final terms of the design-build contract and the capital maintenance
contract

Federal Highway Administration concurrence with final award

Final award and execution anticipated in August 2019

Anticipate substantial completion date in Late 2022
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