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Welcome to the Amarillo District 2021-2024 Rural Transportation Improvement Program
Virtual Public Meeting pre-recorded video presentation!

My name is Kit Black and I’'m the Director of Transportation Planning & Development. We
are here today to go over the projects to be included in the upcoming 2021-2024 Rural TIP.
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Amarillo District & Its Boundaries

The Rural Transportation Improvement Program (TIP)
How the Rural TIP Impacts You

How Projects are Selected for the Rural TIP

Projects by County

Funding

Next Steps
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Today we will go over the counties in the Amarillo District and all the roads under the
district’s care. We will also review the basics of what is the Rural TIP? and why is it
important for you to be here with us today. We will explain how the projects included in
the program are selected and classified in order to make the most of the program.
Once you have an understanding of all of this, you will have the opportunity to review all
the proposed projects the Amarillo District has included in the 2021-2024 program. Both
the big projects and the small supporting projects.

We will also go over funding, answering questions on “where does the money to pay for
these projects come from? and how it get distributed?”.

Lastly, we will outline all the options you have to comment on these projects and their
priority.
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The Amarillo District includes all of the counties shown in the map. Projects included in the
2021-2024 Rural TIP are located in Dallam, Sherman, Hansford, Ochiltree, Lipscomb,
Hartley, Moore, Hutchinson, Roberts, Hemphill, Oldham, Potter, Carson, Gray, Deaf Smith,
Randall and Armstrong counties



Rural Transportation Improvement Program (TIP)

THE RURAL TIP

is list of local projects to be funded within a TxDOT District
during the next four years, including those eligible for federal
funding.

It can include projects for :
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A Rural TIP project is anticipated It shows regional agreement
to be funded within (community-region-state) on the
the next 4 years. need of a project.
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The Rural Transportation Improvement Program is a list of local projects to be funded in a
TxDOT District over the next 4 years. This means that all projects included in the list are
expected to be underway within 4 years following its approval. These are the changes you
can expect to go to contract in the near future!

It is multimodal; which means that it can include projects relating to highways, bicycle and
pedestrian facilities, transit services, and freight projects as well as the preliminary studies
used to define those projects.

Rural TIP is meant to show regional agreement on the need and priority of a transportation
project, so all parties involved can be sure they are making the best investment for the
community. It is also expected to be consistent with the projects and objectives included in
the regional Long Range Transportation Plans, to ensure that all agencies are working
towards the same goal.

The Rural TIP is a part of the Statewide Transportation Improvement Program (STIP).
Because the program its rules are established by Federal law, no project can receive federal
funding unless it is listed in the Rural TIP!



How the Rural TIP Impacts You

The Rural TIP process includes opportunities to
provide input on the priority of major projects
that are listed on it.

You know your

community
best!

Local and small projects around your community

dealing with safety and access also get funding

through the Rural TIP, for example: Tell us what

project

Road expansions should come
Sidewalks first and why
Bike lanes

Pavement repair or maintenance
New or improved signals
Turning lanes

By participating today, you are providing input on all proposed projects!
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It is important for you to participate because funding secured by this process is intended to
address your communities’ most immediate needs. By providing comments on the priority
of the projects included, you are helping us identify regional priorities.

By reviewing the entire program in a single meeting you are: 1) having a regional impact, 2)
helping us be more effective with your money, and 3) ensuring that we are investing where
we should.



How Projects are Selected for the Rural TIP

Projects are identified and selected by
evaluating existing and future needs based on:

current conditions and projections,
statewide and regional plans,
public input regarding transportation priorities

A This would be you, right now!
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Rural Transportation Organizations, Metropolitan Planning Organizations and local
governments are responsible for selecting projects within their boundaries

TxDOT, through the District office, is responsible for selecting of all projects relating to
the State Transportation System and other National roadways. This includes Interstates,
State and US Highways but most importantly this can also include the Farm-to-Market
and Ranch-to-Market roads you use every day. The projects you will review today should
respond to local needs!

It is our responsibility to provide you with the opportunity to provide input on which
projects should be advanced.



How Projects are Selected for the Rural TIP

Selected projects are separated into

main categories

1. Regionally Significant Projects

Those with the appropriate scale or reach to be
considered as stand- alone projects in a given
program year have their own category.

2. Grouped Projects

Those without the scale to stand on their own
are grouped into one of 11 sub categories and
considered as a single line item in the list.
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Once projects have been defined they are evaluated according to their scale and classified
according to the funding they require as well as their potential impact.

Big projects are categorized as Regionally Significant Projects and are included as stand-
alone items. For example, A new bridge over a river.

To simplify this budgeting and planning process, smaller projects are lumped together into
11 separate sub categories, refer to as Grouped Projects. Grouped projects include things
like landscaping, safety lights, or new bicycle and pedestrian facilities. These grouping
practice makes facilitates the federal funding of smaller projects. For example, the
pavement repair of an FM road.



Rural TIP Amarillo District Projects
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This map shows all Projects included in the 2021-2024 Rural TIP for the Amarillo District.

[Pause on this slide to let viewers glance over the district]



Rural TIP Dallam County Projects - FY 21 - FY 24
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This map shows all Projects included in the 2021-2024 Rural TIP for Dallam County.



Rural TIP Dallam County Projects

= Tom o e T T o= T
Year
0040-03-068  US87 DALLAM 2;:;;)7 B ;;';?JF?”‘N IMPROVEMENTS AT ¢ 5.20 m FY 21
0238-04-038 US 54 DALLAM FM 807 iglEJ::{IYAI'jNE g]Y:S(L:.?JFxI;ﬁ::;EMENT $435M FY 22
0238-03-061 US 54 DALLAM EII:‘F;TLEY COUNIY Us 87 CONCRETE PAVEMENT $9.20M FY 24
0238-03-062 US 54 DALLAM AT DENROCK AVE 0 IMPROVE TRAFFIC SIGNAL $014 M FY 24
0238-03-065 US 54 DALLAM :zE'ITH SCDENVER 0 IMPROVE TRAFFIC SIGNAL $0419M FY 24
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The table shows the details of projects included in the 2021-2024 Rural TIP for Dallam
County.



Rural TIP Hartley County Projects - FY 21 - FY 24
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$ 1.90 M - FY 24 Letting

us 87
Signal & Ped Improvements
$ 0.25 M - FY 21 Letting

», Dalhart

US 87 (Regionally Significant)

4 Lane Divided

2023
—_— 024

This map shows all Projects included in the 2021-2024 Rural TIP for Hartley County.
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Rural TIP Hartley County Projects

Description oo
Year

INSTALL TRAFFIC SIGNAL AND
0041-01-048 us 87 HARTLEY AT FM 2943 - ADVANCED WARNING SIGNALS $0.20 M Fy21
AND SIGNS
PEDESTRIAN IMPROVEMENTS
0041-01-049 Us 87 HARTLEY AT FM 2943 o AT BNSF RR $0.05M Fy21
0041-02-016 US 385 HARTLEY US 87 CHANNING SUPER 2 $520M Fy21
OLDHAM SUPER 2
0226-01-016 US 385 HARTLEY CHANNING COUNTY LINE $200M Fy21
EAST OF
MOORE CONSTRUCT 2-LANE TO 4-
® 0425-01-021 Us 87 HARTLEY US385/US87 $66.7M FY 24
INTERCHANGE COUNTY LINE LANE
RITA BLANCA  DALLAM
0238-02-039 Us 54 HARTLEY BRIDGE COUNTY LINE OVERLAY $190M FY 24

® Regionally Significant Project
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The table shows the details of projects included in the 2021-2024 Rural TIP for Hartley
County.



Rural TIP Oldham County Projects - FY 21 - FY 24
\

US 385
Super 2 I8
$ 1.75 M - FY 21 Letting b

58g)
OLDHAM

Adrian .
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This map shows all Projects included in the 2021-2024 Rural TIP for Oldham County. This

project is proposing what we call a “Super 2” design, which means that this is two-way
roadway with alternating passing lanes.



Rural TIP Oldham County Projects

CsJ Highway County Limits from Limits to Description of Work Cost Let

Year

0226-02-039 us 87 OLDHAM  HARTLEY COUNTY LINE 1.3 MILES SOUTH ~ SUPER 2 $1.75M FY 21
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The table shows the details of projects included in the 2021-2024 Rural TIP for Oldham
County.
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Rural TIP Deaf Smith County Projects - FY 21 - FY 24

US 60

Concrete Pavement

$ 27.90 M - FY 23 Letting
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Overlay
$ 5.60 M - FY 23 Letting
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This map shows all Projects included in the 2021-2024 Rural TIP for Deaf Smith County.

US 60 at FM 2943

Intersection Improvements |
$ 2.92 M - FY 21 Letting

US 385
Overlay
$ 4.50 M - FY 24 Letting
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Rural TIP Deaf Smith County Projects

Description e
Yea

IMPROVE INTERSECTION, ADD TURN

0168-07-047 Us 60 DEAF SMITH AT FM 2943 5 LANES, OVERLAY, AND UPGRADE $237M Fy 21

STANDARDS
DEAF SMITH INSTALL TRAFFIC SIGNAL, INSTALL

0168-07-048 Us 60 AT FM 2943 o ADVANCE WARN SIGNAL AND $022M Fy 21

SIGNS
0 IMPROVE INTERSECTION, ADD TURN

3133-01-020 Us 60 DEARSMIH us 60 gfﬁg GSS)UTH LANES, OVERLAY, AND UPGRADE $033M Fy 21
STANDARDS

0168-07-043 Us 60 DEAF SMITH US 385 EL"I\:EED < CONCRETERAVEMER $2210 M FY 23

0168-05-039 Us 60 DEAF SMITH ;IFE:T)ZAEBLANCA US 385 CONCRETE PAVEMENT $580M FY 23

TIERRA BLANCA  CASTRO OVERLAY WITH PAVEMENT
0168-05-041 Us 60 DEAF SMITH BRIDGE COUNTYLINE  STRUCTURE REPAIR $560M FY 23
0226-05-067 US 385 DEAF SMITH  US 60 CASTRO CVERLAYIWITHIEAVENENY $450M FY 24

COUNTY LINE  STRUCTURE REPAIR
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The table shows the details of projects included in the 2021-2024 Rural TIP for Deaf Smith
County.
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This map shows all Projects included in the 2021-2024 Rural TIP for Sherman County.

Rural TIP Sherman County Projects - FY 21 - FY 24
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The table shows the details of projects included in the 2021-2024 Rural TIP for Sherman

Rural TIP Sherman County Projects

Highway County Limits from Limits to Description of Work Cost
Year
DALLAM COUNTY US 287 IN OVERLAY WITH PAVEMENT
23805086 ISeEs SHERMANIY TN STRATFORD STRUCTURE REPAIR SRS
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County.
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Rural TIP Moore County Projects - FY 21 - FY 24

Cactus
‘\ Sunray

US 87 / US 287 1080
Rehab - Concrete Pavement
$ 30.90 M - FY 21 Letting

‘ Dumas

US 87 (Regionally Significant)
4 Lane Divided

$30.80 M - FY 23 Letting  [baduins
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This map shows all Projects included in the 2021-2024 Rural TIP for Moore County.
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Rural TIP Moore County Projects

CsJ Hi ay County Limits Limitsto | Description of Work Cost Let
Year
0066-05-065 us 87 MOORE S DUMAS CITY LIMITS SH 152 CONCRETE PAVEMENT $1430M FY 21
0066-04-072 US 287 MOORE /¢ a7 gSCLARY CONCREIERAVEMENT $10.80 M FY 21
MOORE  2MILESNORTHOF  =2MILES 0N cRETE PAVING AT MACHOVEC
0066-04-077 US 287 NORTH OF $5.60 M FY 21
FM 119
FM 119
MOORE
0066-05-070 Us 87 AT SH 152 IN DUMAS . IMPROVE TRAFFIC SIGNAL $0.50 M FY 21
#*0425-02-037 us 87 MOORE E&FQTLEY COUNTY 1 2589 CONSTRUCHZ e OR e $30.80 M FY 23
® Regionally Significant Project
Amarillo District 2021-2024 Rural TIP 21
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The table shows the details of projects included in the 2021-2024 Rural TIP for Moore

County.
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Amarillo District 2021-2024 Rural TIP
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This map shows all Projects included in the 2021-2024 Rural TIP for Hutchinson County.

Rural TIP Hutchinson County Projects - FY 21 - FY 24
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Rural TIP Hutchinson County Projects

Highway County Limits from Limitsto | Description of Work Cost
Year
2127-01-010  RM 2277 HUTCHINSON 2;23: D | REPLACE EXISTING BRIDGE $210M
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Script:
The table shows the details of projects included in the 2021-2024 Rural TIP for Hutchinson
County.



Rural TIP Gray County Projects - FY 21 - FY 24
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This map shows all Projects included in the 2021-2024 Rural TIP for Gray County.



Rural TIP Gray County Projects

Description i
Year

WHEELER
0397-01-045 SH 152 GRAY us 60 COUNTY SUPER 2 $16.00M FY21
LINE
HIGH FRICTION SURFACE TREATMENT

0275-11-085 IH 40 GRAY MM 134.7 MM 146.5 & PAVEMENT MARKINGS $1.50M Fy 21

GRAY ROBERTS
0169-07-053 US 60 LP 171 IN PAMPA COUNTY SUPER 2 $15.70M FY 22
LINE
GRAY WIDEN ROAD TO ADD CONTINUOUS
0169-07-054 US 60 TIGNOR ST IN PAMPA  LP 171 TURN LANE, OVERLAY AND SAFETY $1.90 M FY 22
TREATMENT UPGRADES
1861-02-024 RM 1321 LYY AT SAND CREEK 5 REPLACE EXISTING BRIDGE $143M FY 22

Amarillo District 2021-2024 Rural TIP
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The table shows the details of projects included in the 2021-2024 Rural TIP for Gray County.



Rural TIP Hemphill County Projects - FY 21 - FY 24
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This map shows all Projects included in the 2021-2024 Rural TIP for Hemphill County.



Rural TIP Hemphill County Projects

CsJ Highway County Limits fr Limitsto | Description of Work Cost Let
Year
0030-06-060 US 60 HEMPHILL m%‘;’;ﬁg‘:ﬁ FM 2388 CONCRETE PAVEMENT (CANADIAN) $ 7.80 M FY 22
C&G N OF OVERLAY; PAV REPAIR; MBGF
0030-05-066 USs 60 HEMPHILL OO DIAN Us 83 TR $1.30M FY 22
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The table shows the details of projects included in the 2021-2024 Rural TIP for Hemphill

County.



Rural TIP Lipscomb County Projects - FY 21 - FY 24
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This map shows all Projects included in the 2021-2024 Rural TIP for Hemphill County.



Rural TIP Lipscomb County Projects

Highway County Limits from | Limitsto | Description of Work Cost
Year
133702012  SH23 LIPSCOMB  US83 LLMILES  priag $4.50 M
NORTH
Amarillo District 2021-2024 Rural TIP 29
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The table shows the details of projects included in the 2021-2024 Rural TIP for Hemphill
County.
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Rural TIP Potter County Projects - FY 21 - FY 24
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This map shows all Projects included in the 2021-2024 Rural TIP for Potter County.
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Rural TIP Potter County Projects

CsJ Highway | County Limits from Limitsto | Description of Work Cost Let
Year
0.25 MILES SouTH  O-3LMILES  ADD SOUTHBOUND ACCELERATION LANE,
#0041-05-053 Us 87 POTTER = oM 126 NORTH OF NORTHBOUND DECELERATION LANE AND $0.90 M  FY 21
RM 126 CONSTRUCT MEDIAN BARRIER
® Regionally Significant Project
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The table shows the details of projects included in the 2021-2024 Rural TIP for Potter
County.
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Rural TIP Other County Projects

No Proposed Rural TIP Projects Planned For The Following
Counties in FY 2021 - FY 2024:

* Armstrong
* Carson

* Hansford
* Ochiltree
* Roberts
* Randall

TxDOT Will Still Perform Crack Seal, Seal Coat & In-House
Maintenance Work In The Above Counties.

Amarillo District 2021-2024 Rural TIP 32
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The counties listed on this slide have no proposed Rural TIP projects planned for FY 2021 —
FY 2024.



The Rural TIP is a fiscally constrained list of
projects that functions as a budgeting tool for our

District. Fiscally

constrained
TIP” means:
Funds can come from:

Federal Government

Through the Federal Highway and Transit Administrations It is realistic in
terms of the amount

TxDOT of funding available.

Through its Unified Transportation Program funding
categories

Local governments

Who may be required to provide matching funds for federal
monies

Amarillo District 2021-2024 Rural TIP 33
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The Rural TIP functions as a budget list for the District. As such it is fiscally constrained. Like
the budget of a household, the Rural TIP has to be realistic about the amount of money
available to covers all the needs. Frequently we identify more improvements than we have
money to implement. This means prioritizing according to those items that are most
necessary.

We've discussed the list but where is the money coming from? Funds can come from 3
main sources:

1) The Federal Government, through the establishment of the Moving Ahead for Progress
in the 21th Century Act or MAP-21. The federal government allocates these funds
through the processes established by the Federal Highway and Transit Administrations.

2) TxDOT, like the Federal Government also allocates a section our budget for these
projects through the Unified Transportation Program’s 12 funding categories.

And 3) the local governments. Once the need has been identified and the amount of
federal monies has been defined, the Rural TIP helps local governments assess the funding
requirements to match those of the federal and state government and their capacity to
meet them.
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In the Rural TIP Process

Project Selection of the With funding
Rurgl TIP secured, project
TxDOT Districts anq local Community Input development and/or
governments define a Public Involvement construction
$  proposed list of projects schedules can move
? based on previous analysis efforts for the Rural TIP ahead.

The Big Picture
TxDOT reviews each
revised Rural TIP proposal
and integrates them into
the Statewide TIP
Rural TIP gets approved!

Rural TIP Coordination
TxDOT compiles lists
to produce a
preliminary STIP

Amarillo District 2021-2024 Rural TIP 34
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Now, after you review and comment on these projects, what is next? The timeline above
illustrastes the Rural TIP process and where we are right now. Once your comments have
been collected and considered, if neccesary the Districts will provide TxDOT with a revised
Rural TIP for approval and integration into the Statewide document.

The Statewide Transportation Improvement Program is build from the Rural TIP of all of the
25 Districts in the State as well as the Transportation programs from all the MPOs. The
timeline above shows where in the Rural TIP process fits into this larger effort. Once the
STIP is approved by the Federal government everyone’s projects are funded and become
one step closer to getting on the ground.
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How to provide comments:

1. Submit your comment online at www.txdot.gov (Search:
Amarillo Rural Tip).

2. Mail a comment to:
Texas Department of Transportation
Amarillo District, Attn: Rural TIP
5715 Canyon Drive
Amarillo, TX 79110

3. Or email a comment to: AMA_Project Input@txdot.gov

Remember to submit your comments by June 5, 2020

to be included in the official summary of this meeting

Amarillo District 2021-2024 Rural TIP 35
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Now that you are familiar with the Program we want to hear what you think. By going to
www.txdot.gov and then searching for the Amarillo Rural TIP page, you may submit your
comments online once on this page.

If you would rather print out a comment form and mail it in, you can find the comment
form on the webpage for this meeting by going to www.txdot.gov and searching “Amarillo
Rural TIP” Instructions on where to mail your comments can be found on the comment
form.

You can also email in your comments to: AMA_Project_Input@txdot.gov, Subject: Rural TIP.

Comments must be postmarked or otherwise received by June 5, 2020. Please make sure
to send your comments before that date.

If after today you would like more information or have any other questions feel free to
reach out or visit the District Webpage for updates.

Thank you for watching!
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