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Attachment B – Meeting Summary 

1. Welcome Remarks & Introductions
Roger Beall (TxDOT) kicked-off the Capital-Alamo Connections Study workshop by walking through 

safety procedures for the building. He continued by welcoming attendees to the first ever joint 

workshop between the Capital Area Metropolitan Planning Organization (CAMPO) Technical Advisory 

Committee (TAC) and the Alamo Area MPO TAC (for a complete attendee list, refer to Attachment A).  

Mr. Beall proceeded to introduce Sid Martinez, Executive Director of AAMPO and Ashby Johnson, 

Executive Director of CAMPO. 

Mr. Martinez and Mr. Johnson also welcomed attendees and reminded members of both TACs of the 

purpose of the workshop. Both directors assured attendees that the work so far has been a partnership 

among the three agencies and encouraged continued coordination.  

2. Stakeholder Update
Mr. Beall then presented a brief overview of the study activities so far and a summary of the topics that 

emerged from the stakeholder outreach efforts earlier this year.   

Mr. Beall presented the six most common issues or opportunities discussed during stakeholder 

interviews during the spring which included, use and advancement of technology, local transit, highway 

improvements, economic development, and local arterial improvements.  Mr. Beall mentioned that this 

reflects input from decision makers within the region, including public officials and industry experts. The 

study team is using this information to inform the study on regional transportation issues in terms of 

their impacts, and to identify what decision-makers are thinking in terms of potential solutions to those 

issues. It also provided a sense of what type of solutions might be supported.  

Mr. Beall went over the study purpose and goal, which is to develop a regional strategy to enhance 

mobility and connectivity between the regions by identify infrastructure, policy, and technology 

solutions.  Mr. Beall emphasized the projected growth of the region as well as the challenges 

associated with it.  He also presented the findings from the regional movement analysis which 

characterized trips in the study area. Findings were as follow: 

– A significant amount of the weekday trips originating in the Austin and San Antonio metro areas

remain local to their origin areas.

– Weekday trips originating in other communities (i.e. San Marcos, New Braunfels) tend to travel to

nearby communities.

– The number of weekday and weekend trips originating in the Austin and San Antonio 

metro areas with destinations outside the metro areas are similar.

– I-35: Analysis shows a high number of local and short movements on I-35, especially in Austin and

San Antonio, with a significant number of trips using I-35 to travel only from one interchange to

the next.

– US 281: Travel on US 281 outside of San Antonio appears to serve longer-distance travel.

– SH 130: Analysis shows heavy usage of the north end of the SH 130 corridor.

– Findings from analysis of freight through-traffic show more than 8 out of 10 truck movements

within the study area use I-35 today. If movement in both directions is accounted for, up to 82% of

truck traffic makes at least one stop while travelling the entire I-35 Corridor.

schavez
Typewritten Text



Page 6 of 17 

A TAC member inquired whether the study had investigated the origins and destinations for 

freight rail traffic and the kinds of loads being transported. Freight commodity and trip data was 

collected and analyzed for the study area, however in-depth origin-destination analysis for rail 
freight was not conducted.  
3. Strategies Workshop
Mr. Beall stated that the next part of the workshop would include participation and input from the TACs.  

He introduced Steve Wells, who facilitated this interactive portion of the workshop. Mr. Wells stated 

that the study team had developed draft strategies categorized in groups based on stakeholder input 

and technical analysis. He explained that each table would discuss strategies under one of the categories 

and provide input.  The tables were comprised of a mix of CAMPO and AAMPO TAC members. 

Facilitators were stationed at each of the tables to help with discussion and to record suggestions.  Each 

table proceeded to review and modify the proposed strategy group they were assigned over the next 70 

minutes. Comments are as follows: 

Regional Cooperation Strategies 

1. Formalize interagency coordination efforts

- Suggestion for a general commitment and consensus among the involved agencies. However, 
any commitment or agreement developed within this framework shouldn’t change policies or 
rules already established by counties or cities. 

- A point was made that written agreements need to be vetted and agreed on by elected officials. 
Cities, counties, and transit agencies should also be included. 

- The table members discussed the process of this coordination, such as timeframe to initiate, 
marketing efforts from each involved agency to promote formalized coordination, and who 
should be involved. 

- A point was made that the coordination efforts should only be focused on transportation issues 
and should consider the current level of coordination. 

- Suggestion to establish a specific timeframe and frequency for these coordination efforts. 

2. Create a joint website to document coordination efforts

- Consider having other local agencies be part of this website. Include key contact information for 
each agency and links to transit and local agencies’ websites.  

- It was also discussed to include information on private initiatives (i.e. rail or freight projects) on 
the website as well since these are sometimes not as well known. 

3. Formalize an agreement to share planning data and performance measures among the two
MPOs and member agencies

- Clarify who are the other member agencies. 
- Make sure to be on the same page with what other agencies are doing in terms of performance 

measures. 
- Members agreed on the need to clearly define the type of performance measures that will be 

shared as well as whether the process will only involve existing performance measures or the 
definition of new ones.  

4. Create a policy level, cooperative body between both regions

- Clarify who would be a member of this policy body, the number of members and type of 
members to be included. There were some concerns over having elected officials as members of 
this cooperative body since they could have shorter service terms. 
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- There were also some concerns over having overlap with the existing individual MPO Policy 
boards. 

- The table members discussed whether the cooperative body should be binding, and if not then 
it can be accomplished faster and could possibly be accelerated into the Short Term. 

5. Develop a bi-regional land use and travel demand model

- Since the development of such a model has not been done before, there could be push back and 
concerns about underrepresentation of local considerations in the travel demand model. 

- The land use part of this strategy may not be feasible, since counties do not have zoning powers. 
Although this strategy might be difficult to implement, it would be very beneficial. 

- The next master plan is seven years out so a discussion on this topic should begin sooner than 
the Short Term so early efforts can be coordinated with the next master plan process. The 
tactics for this strategy should also start in the Short Term. 

6. Implement bi-regional solutions to improve mobility and connectivity

- Some solutions can be implemented in the next three years, consider reclassifying under Short 
Term. 

- Be more specific about what the process for project prioritization would include. 
- Expand potential partners to include transit agencies. 

7. Create a bi-regional committee focused on topics of shared concern

- The table members consider this strategy could be moved into the Short Term and could be 
combined with Strategy 4.  

- Since there is a need for technical and policy coordination, this committee could be made up of 
technical staff members. Nevertheless, there needs to be agreement on who the members of 
this committee would be.  

- Be specific about who are the private stakeholders mentioned in Tactic 2. 
- Use the word coordinate, instead of develop in Tactic 3: Develop studies and shared planning 

documents related to specific transportation projects of mutual interest. 

8. Develop combined planning documents

- Review moving this strategy into the Short Term and add transit agencies as potential local 
partners. 

- Consider the possibility of eventually creating a joint master plan. 
- More clarification is needed: Does this replace the 2045 master plan? How does this affect 

regional funding? 
- Tactic 2: Facilitate partnerships with transit agencies across existing service boundaries needs to 

be a separate strategy under the Short Term. 

Overall, table members deemed appropriate the inclusion of local agencies to the potential local 
partners list. They also requested better definition of terms. There were also discussions on how even 
though areas that are not growing towards each other do not coordinate as much, growth eventually 
may lead to coordination. With FHWA considering the Texas Triangle as a megaregion, there needs to be 
a plan in case the federal government requires a change in the current configuration of the MPOs.   
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ICM & ITS Strategies 

1. Expand Emergency Roadside Assistance Programs Throughout Region

- Effort is underway in both MPOs. Focus on coordination between programs. There should be 
coordination for dispatching between TxDOT Districts and local jurisdictions 

- There needs to be better integration of SH 130 and I-35 movements. SH 130 should be 
recognized and promoted as a better option for freight. 

2. Define regional priorities for corridor management

- A suggestion was made to reword the tactic to emphasize the ITS component, otherwise it could 
be misunderstood as referring to a regional coordination issue. 

- San Antonio has a Traffic Incident Management group that meets monthly. 
- Define regional priorities for emergency response and incident management, construction 

management, and ITS systems.  
- A suggestion was made to reword Tactic 2, to be more outcome-based. A suggestion was made 

to use the word identify or coordinate and develop interregional efforts. 
- In Tactic 3, use prioritize instead of identify. 

3. Map existing and planned ITS systems, owners, and inter-agency agreements

- No changes requested or comments on this strategy. 

4. Coordinate Austin and San Antonio District TSMO activities

- Table members mentioned that each region is planning to start its TSMO program by the end of 
this year, based on the recommendations from the Statewide plan, which they expect will be 
implemented by the different regions/districts by the end of 2019. Both MPOs are planning to 
coordinate with neighboring jurisdictions during the development of their TSMO plans.  

5. Identify performance measures to track mobility between the regions

- The table members agree on the convenience of developing combined performance measures 
from their current regional performance measures.  However, table members consider this 
strategy would be better suited under the Regional Coordination Strategies. 

- The group suggested emphasizing the ITS aspect of this strategy and specifying how ITS can 
benefit from combined performance measures. 

- One tactic suggested by the group was Identify existing technologies on the road and new 
technologies to support the development of performance measures or to develop mobility 
tracking between the regions. 

- Table members expressed the need to develop strategies that better integrate data into project 
development and plans. 

6. Explore an inter-regional, integrated corridor management system for I-35

- Change the word explore to identify and implement. 
- Table members considered this could be achieved in the next five years, so it could be moved 

into the Short Term. While securing funding might take longer, the development of a plan could 
be accomplished while funding is being identified for all components.  

7. Pursue opportunities to fund or pilot innovative technology deployments for inter-regional
mobility

- The table members think this should already be an initiative in each MPO. 
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- On the timeframe, the table members suggested this should be moved into Short Term, but 
acknowledged that administrative/legislative changes that may be necessary could prevent it 
from being a short-term strategy.  

8. Coordinate construction activities and major planned disruptions across region

- Since efforts are already underway on this front, the group recommended rewording to Improve 
early coordination of construction activities and major planned disruptions across regions, as 
well as making the wording more relevant to ITS and ICM efforts.  

- They also suggested that this could be better located under the Regional Coordination 
Strategies. 

9. Develop regional incident management plan

- The group believes this strategy should be an on-going task and belongs in the Short Term. 

10. Develop local ITS systems and coordinate operations with Traffic Management Centers

- Requested the change of the word develop to refine, optimize or improve. 
- The group suggested the focus of this strategy should be on the local issues. 

11. Share operations data and coordinate monitoring, performance management targets

- The group requested rewording to Create framework and opportunity to share data. The 
mention of opportunity refers to the potential legal hurdles that will have to be overcome to 
share data between organizations. 

- Table members also think this strategy should go beyond data sharing to be truly effective. 

12. Coordinate regional travel information system across jurisdictional boundaries

- The group suggested this should be moved into the Short Term since there is already data 
collection happening through INRIX, Waze and Google.  

- There is a need to create a data sharing platform between regions. 
- Table members considered this should be more of a multimodal strategy and include mention of 

connected vehicles and real-time data sharing. 

13. Establish coordinated regional Traffic Management Centers

- The group suggested clarifying the word coordinated  
- Having a combined TMC might involve redundancy but has a lot of benefit. 

14. Deploy connected vehicle systems along major travel corridors

- The table members suggested a word change to Deploy technologies to support connected 
vehicles along major travel corridors. 

- The group recommended making more references to connected vehicle infrastructures in the 
tactics. 

- Looking at the level of advancement in technologies like truck platooning and pilot programs for 
autonomous vehicles, the group agreed that this strategy will be needed before the Long Term. 

15. Use emerging technologies to move people and goods within the regions

- The group did not agree with having this strategy in the Long Term. Initiatives such as truck 
platooning and autonomous vehicle testing are expected to happen sooner than that. 
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Modal Options Strategies 

1. Consider partnerships to enhance freight movements in corridor

- Include Chambers of Commerce in this strategy development so they can help with business and 
economic development.  

- It is important to consider and reevaluate truck freight O&Ds to make this an impactful strategy. 
- The strategy should be linked to ICM & ITS efforts to address live truck routing and assistance 

with truck routing after incidents on main routes.  
- The freight representative from CAMPO asked for no more implementation of tolls. He 

mentioned trucks don't use toll roads when the cost per mile is higher than the cost of the haul. 
- The group asked to reconsider the word partnerships for something closer to cooperation or to 

be more specific if this calls for private-public partnerships. The table member discussed the 
possibility of private technology partnerships.  

- Add TXTA (Texas Trucking Association) to the list of potential partners. 
- Although freight is considered a nationwide or statewide issue, these conversations should be 

started at the MPO level as well. 

2. Implement regional interregional transit cooperation

- VIA mentioned having a coordination meeting with CapMetro next week. The agency is also in 
discussions to implement a commuter route to New Braunfels.  

- There was discussion regarding the need to start thinking of transit in the megaregion as 
structural transit instead of service region-driven transit.  

- Fare policy will be the biggest hurdle to establishing any shared services.  
- VIA mentioned instituting a "FAIL FORWARD" policy, where they take advantage of the "pilot 

mentality" that is currently very popular to test potential solutions or new services.  
- It was suggested that the MPOs figure out the technology aspect before the private sector does.  
- Suggestion to add TxDOT and CARTS to the potential partners. 

3. Establish regular interregional transit cooperation

- There is concern over the potential implications of the upcoming 2020 Census, since changes to 
urban area definitions will affect rural transit services areas and decrease rural areas generating 
the sales tax used to finance them.  

- There was discussion regarding what happens to CARTS when communities get added to the 
metro areas. 

- Suggestion to add –”develop consistent policy goals and needs assessment measures to 
facilitate easier bi-regional cooperation” to the tactic.  

- Look into special arrangements transit and options for scaling up. 

4. Discuss operational needs and opportunities for freight movements

- There was discussion regarding not overly restricting truck routes or operation times which 
could hinder economic activity. 

- There are opportunities to grade-separate more crossings between rail operations and arterials. 

5. Expand regular interregional transit coordination

- No changes requested or comments on this strategy. 

6. Expand regional commuter transit options

- Fixed-route flexible schedule is already implemented. However more funding is needed, 
especially anticipating the potential results from the 2020 Census. 
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- Proposed tactic: Develop a funding strategy for megaregion rural transit. Mention of upcoming 
bond-elections was brought forward as a possibility for funding, however group members 
recognized the need for orientation on how to structure and handle a funding bond meant for 
bi-regional improvements.  

- The group proposed to have a bi-annual discussion on service updates. 

7. Identify potential interregional joint transit services

- Megaregion Park-n-Rides were proposed; the group agreed that although it is a complicated 
undertaking it would be a good thing to investigate them.  

- There was discussion regarding options for a private, third-party taking over interregional transit 
services as a contracted service with both MPOs. 

8. Promote potential for interregional bicycling tourism.

- Coordinating Statewide effort with local bicycle plans.  
- Construction must include safety standards and coordinate route ends with local sidewalk 

networks and multimodal option terminals.  
- Using the recently completed transportation plans, produce a gap analysis as a first step 

towards a complete network. 

9. Support possible rail and trucking enhancements

- Truck parking has become a national issue since the change in legislation for rest hours and the 
new tracking systems.  Trucking enhancements must be focused on addressing these new 
challenges.   

- The National Truck Stop Association should be included as a partner in this effort.  
- Suggestion to add a new tactic: Develop a Regional Rail Strategy for the movement of people 

and goods. 
- Freight advocates don't foresee an uptick in aerial freight with the advent of 2-day shipping as a 

new standard of customer service. 

10. Establish an interregional Transit Coalition

- No changes requested or comments on this strategy. 

11. Support rail freight relief efforts

12. Support interregional coordination for rail freight relief efforts.

- Table members considered strategies 11 and 12 should be combined into a single strategy. 

Overall, the group decided to add a new strategy referring to improvement of high-capacity transit. 
Tactics included in this strategy should address opportunities to implement high-capacity transit 
efforts at the same time in both MPO areas. The group also discussed the need to add strategies that 
address trip reductions or VMT reductions especially if cities intend to stay within air quality 
attainment levels. Discussions also included concerns over the results of the upcoming Census 2020 
triggering changes to the MPO composition and areas of jurisdiction.  
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Priority Transportation Corridors 

1. Enable future technology enhancements

- The table members suggested that this strategy needs to be coordinated with ICM & Arterial 
Improvements strategies.  

- Helping users effectively plan trips while leveraging new technologies must be a goal in this 
strategy.  

- The group wants efforts to remain flexible to potential future changes to technology, but this is 
a good building block. 

- Accommodating electric vehicle charging stations within rights of way should be included as one 
of the technology enhancements mentioned. 

2. Monitor local deficiencies along I-35

- This effort is already underway, but the table members agreed more can be done, especially in 
terms of financial and technical support. 

- The table members emphasized the need to complete requirements for expansion of I-35 (i.e. 
planning efforts, NEPA documentation, and secure funding) as well as to address the gap 
between FM 1103 and IH 45 SE. 

- Table members requested a more logical definition of “next steps”, one that involves the entire 
I-35 corridor and focuses on movement of both people and goods. 

3. Complete requirements for expansion of I-35

- This effort is also already underway, however table members agreed on the need to focus on 
improvements between FM 1103 and SH 45 SE. 

- There were discussions regarding the need to keep the focus on moving both people and goods 

4. Reduce safety concerns at local intersections with high crash concentrations along US 281

- Efforts regarding safety improvements are underway in Bexar County, but this strategy should 
be expanded to include Blanco County and counties within CAMPO jurisdiction (including Burnet 
County). 

5. Maximize I-35 frontage road efficiency

- There was discussion regarding this strategy being contingent on money availability. There are 
efforts already underway, but more resources are necessary. 

- Table members requested the addition of turn-around provisions and potential park & ride 
locations be considered with this strategy. 

6. Further the US 281 roadway structure update program

- No changes requested or comments on this strategy. 

7. Increase capacity on US 281 (Mid- Term)

- The table members agreed with the need to reference the existing US 281 Master Plan as well as 
ensuring existing Right-of-Way supports ultimate construction needs.  

- A suggestion was made to consider potential Park & Pool locations along US 281. 
- Tactic 1: Request to change to Comal- Burnet County. Build 4 lanes to 71 Interchange 
- Tactic 2. Request to change to Construct a 4 -lane freeway in Comal County 

8. Increase safety on US 281

- CAMPO needs to be added as a local potential partner. 
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- Tactic 1: Request to add specificity to interchanges at high crash locations like.  
- The table members discussed that high crash locations might change in the future, so suggestion 

to establish a re-evaluation mechanism to identify new locations periodically. 

9. Improvement of regional mobility between regions

- A suggestion was made to add reconstruction of the US 281 /US 290 (South) intersection to the 
tactics. 

10. Improve US 281 rural intersections with considerable crash histories

- The table discussion resolved that crash locations must be addressed first, but they must be 
followed by efforts to addressed bottle necks locations as soon as possible. 

- The group considers this can be combined with Strategy 7. 

11. Increase I-35 capacity

- Table members requested a change of language to be more inclusive Increase I-35 person and 
freight throughput. 

- The group agreed on this strategy being implemented in the Mid Term after considering the 
Short-term nature of this study. 

12. Increase capacity on US 281 (Long-term)

- The table members found the language for the tactics included are not clear or effective. After 
discussion it was agreed that limits for the mentioned 4-lane freeway should be modified to: FM 
306 (North of Comal County Line) to SH 71 in Burnet County.  

13. Reorganize long-range traffic through City of Blanco

- No changes requested or comments on this strategy. 

Arterial Improvements 

1. Designation of an interregional relief arterial network

- Table members would like to emphasize that both local and regional arterials have regional 
benefits by providing alternatives to the I-35 corridor for both short- and long-distance trips. 

- Tactic 2: The group discussed making sure to include both regional and local relief routes.  
- A point was made to be mindful that MPO’s do not dictate local policy, so the work must focus 

on coordination and alignment of local plans. 

2. Develop an improvement plan for designated relief arterials

- Table members requested the addition of local governments to the list of potential local 
partners to help ensure local buy-in.  

- Communicate the benefits of the initiative to local governments and consider potential benefits 
of having local governments lead the designation process. 

3. Develop a prioritization framework to aid local officials in prioritizing future investments

- No changes requested or comments on this strategy. 

4. Coordinate connection of planned arterial improvements with regional, local and county
thoroughfare plans

- The table members agreed arterial improvement coordination should occur at the MPO 
boundaries as well as at county lines and city boundaries. 
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- The table members also discussed the need for legislation to enable advanced corridor 
preservation outside local jurisdictional boundaries. 

5. Cultivate the connection of local arterial ITS systems with regional ITS master plans

- Replace cultivate with something more action driven, such as connect or coordinate 
- Unpack "smart corridor development" and possibly change term. Emphasize that the corridor 

will be multimodal and connected 

6. Develop interregional arterial network

- Table members recommended moving forward with planning and environmental 
documentation for this item in the Short Term time frame. 

7. Optimize corridor preservation and access management efforts

- The group requested a language change from optimize to prioritize and the removal of the word 
goals from Tactic 1 

8. Integrate management and operations of designated arterials into I-35 corridor management
strategies

- Members expressed support for regional incident management plans 
- Move tactic 2 to the first strategy 

9. Equip arterials with connectivity and autonomous capabilities to accommodate emerging
technologies

- Table members discussed the need to include language for this strategy in the mid-term  
- Don't be specific about 'fiber-optic' as that may change in the long-term horizon 
- Change word smart to a more detailed explanation of what the concept means. 
- Consider removing the word autonomous (no group consensus) 
- Remove maintenance practices and real-time maintenance databases from this strategy as it has 

not been mentioned previously. 

10. Continue to promote use of local arterial to facilitate inter-regional multimodal connectivity

- The group agreed that this kind of multimodal consideration should be implemented starting in 
the Short Term and continued throughout the strategies and tactics. 

11. Nurture the extension of the local and relief route networks to enhance mobility and
connectivity between growing regions

- Table members considered this strategy would be better served by being addressed in the 
Short, Mid and Long Term. 

Table representatives reported out on the main topics discussed within their groups including any major 

changes in the strategies proposed.   

3. Next Steps
Roger Beall closed the workshop by providing a brief schedule of upcoming activities, including a follow-

up joint workshop with the CAMPO and AMMPO Transportation Policy Boards tentatively scheduled for 

early December. The study report is expected to be ready by early 2019.   

The meeting was adjourned at 11:55 am. 
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Stakeholder Outreach

1. Technology (i.e. ICM)

2. Local Transit (i.e. services within metropolitan areas)

3. Highway (i.e. address capacity, new connectivity)

4. Economic Development (i.e. land use controls)

5. Funding/Return on Investment (i.e. serve the needs of the many)

6. Local Arterials (i.e. redundancy, development pattern )

Most Common Issues/Opportunities Arising from Stakeholders 

Interviews

This information from decision makers within the region 

offers a sense of what might be politically feasible among 

the potential solutions identified through the technical 

analysis. 
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Twelve counties in the area of 

influence of the Metropolitan 

areas

This includes  ALL  member 

counties of  both Metropolitan 

Planning Organizations 

MULTI –REGIONAL  LEVEL OF 

ANALYSIS

OUR JOINT EFFORT BY:
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Why is this study necessary?

Accelerated 

Growth 
Emerging 

Megaregion

Urgent

Demands 

“An apparent merging 

of population density 

along I-35 corridor as 

the metro areas 

continue to grow”.

-Texas State 

Demographer

Six segments on 

the North-South 

connections 

between Austin and 

San Antonio are in 

the Top 100 Most 

Congested Highway 

Segments

Source: TDC 2014 Source: TxDOT

Comal, Kendall and 

Hays counties are 

among the 10 fastest-

growing counties in 

the US for 2017

Source: Census Bureau CB18-50 
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Source:  2017 Census County Population Estimates;  

NCTCOG, CAMPO, AAMPO 2045 Population Forecasts
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Growing into 

a Mega 

region can 

be leveraged 

to attract :

Austin – San Antonio as a Potential Megaregion

If combined the Austin and San Antonio 

metros rank 15th in metro population in the 

nation. Based on their growth, they could be 

in the Top 10 by 2050  -- comparable to 

Seattle and Atlanta

• More Corporate HQ’s

• Economic Diversification

• Expanded Air Travel Services

• Federal Funds

• International Businesses
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5-year % Growth in Gross Regional Product Growth 2015-2016

Growth in Regional Economic Output

Source: Bureau of Economic Statistics, Dec 2017

City United States Austin San Antonio San Francisco New York City

STEM Workforce 

Expansion 

Since 2001

10% 35% 29% 26% 2%

Top 4 Fastest-Growing Large Metros in the US 
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Source: Texas’ Most Congested Roadways 2017 

(Texas A&M Transportation Institute)

Top 100 Most Congested Highway Segments

Austin has 13 segments 

and San Antonio has 10 

segments in the Top 

100 Most Congested 

list for 2017 including,

The 2nd most congested 

segment in the State:

I-35
(US 290 N to SH 71)



Capital-Alamo Connections Study July 2018 12

Develop a regional strategy to enhance mobility and

identify infrastructure, policy and technology solutions

for the Greater Austin-San Antonio region. 

Study Goal
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Regional Movement Analysis: Findings

Weekday trips 

originating in 

communities  like 

San Marcos and 

New Braunfels tend 

to travel to nearby 

communities.

• A significant amount of

weekday trips originating

in the Austin and San

Antonio metro areas

remain local.

• The amount of trips

headed outside the Austin

and San Antonio metro

areas are similar

comparing weekdays and

weekends.
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I-35 Origin-Destinations: Findings

• I-35 shows a high number of local

and short trips especially in

Austin and San Antonio.

• A significant amount only travel

one or two interchanges. Results suggest some

of I-35’s congestion 

may be a response to 

lack of arterial 

connections.
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AUSTIN

SAN 

ANTONIO

F
IN

D
IN

G
S

Freight on I-35: Not through traffic

22% of freight entering 

south of San Antonio travels 

through the entire region.

13% of freight entering 

north of Austin travels 

through the entire region.

AUSTIN

SAN 

ANTONIO

Up to 82% of truck traffic 

entering the region on 

I-35 stops in or is headed 

for either of these two 

regions.
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Regional Strategy Development

Arterial 
Improvements

Regional 
Coordination

Priority 
Transportation 

Corridors
Modal Options

Overarching 

Topics

Strategy 

Groups

Integrated Corridor Management

&

Intelligent Transportation Systems
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Strategy Development Process
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Today’s Meeting

18

1. Welcome

2. Stakeholder Update

3. Strategy Workshop

4. Next Steps
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Strategy Workshop

19

Strategy Workshop 
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Strategy Board Header

20

Strategy Workshop

Proposed Strategy Proposed 

Timeframe

Strategy Group Overarching Topics for the 

Strategy
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Strategy Workshop

21

1. Is the strategy appropriate and feasible?

2. Is the strategy language clear and effective?

3. Is it in the right strategy group?

4. Is this the right implementation timeframe?

5. Do you have any additions to the text?

Evaluate the strategy at the top by considering 

the following questions:
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Strategy Workshop

22

Evaluate the tactics included in each strategy.
Do you agree or disagree with them?

Write down any changes the group agrees should be included.

If you have a personal comment about a 
particular strategy add it to the bottom of the 
board with one of the provided Post-Its
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Strategy Workshop

23

Strategy Workshop
Report Out and Discussion  
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Today’s Meeting

24

1. Welcome

2. Stakeholder Update

3. Strategy Workshop

4. Next Steps
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What’s next?

Summer 2018 Fall 2018 Winter 2018 - 19 

REFINEMENT OF

RECOMMENDATIONS DRAFT PLAN 

DEVELOPMENT 
PRESENTATION OF 

DRAFT PLAN 
- AAMPO & CAMPO TPB /TAC 

Status Update #3

- Regional Leadership 

Workshop

- Finalize Corridor Plan

- Review and Refine Draft 

Corridor Plan

- AAMPO/CAMPO Joint 

MPO TPB Meeting #2 

(Date TBD). 

For more information:
Please contact:

Roger A. Beall, P.E.

TP&P Corridor Planning Director 

Phone: 512.486.5154  Roger.Beall@txdot.gov
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CAPITAL - ALAMO  
CONNECTIONS STUDY
San Marcos Civic Center
501 E Hopkins St
San Marcos
TX 78666

October 2nd, 2018
10:00 am  - 12:00 pm

DRAFT
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DRAFT

The Capital-Alamo Connections Study
CAMPO and AAMPO in partnership with TxDOT initiated a study to identify needs and develop strategies to en-
hance connectivity between the Greater Austin and San Antonio regions. Study efforts have included the review of 
data collection conducted by the Lone Star Rail District, a current conditions analysis, stakeholder involvement, a 
scan of emerging technologies that might be considered as well as coordination with planned and programmed 
initiaves for both regions.

PURPOSE OF THE CAPITAL- ALAMO CONNECTIONS STUDY 
Growth in Central Texas explains the need for both freight and passenger transportation improvements that better 
link the Austin and San Antonio regions. This study aims to identify inter-regional travel patterns, assess current 
market conditions and define future transportation needs. 

CAPITAL- ALAMO CONNECTIONS STUDY  AREA

The study area centers on the I-35 
corridor but includes major parallel 
facilities, as well as portions of the 12 

counties surrounding them. 

Develop a regional strategy to en-
hance mobility and identify

 infrastructure, policy and 

technology solutions

GOAL OF THE STUDY :

An implementation plan orga-
nized into  short-, mid-, and long-
term strategies and staged out to 

2045.

OUTCOME OF THE STUDY:

DRAFT
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Study Rationale
San Antonio and Austin’s population in 2045 is forecast-
ed to be comparable to that of the DFW Metroplex today. 

Do we currently have a mobilty network that
could address such population growth?dip

What we heard...
Study partners identified stakeholders to participate in the analysis of the region’s current conditions and to 
identify challenges/needs that could shape study recommendations. The team conducted a series of one-on-one 
interviews and workshops to get input on what might be politically feasible among all potential solutions.

The growth of Austin, San Antonio and the 
communities in between enhance the notion of a “Austin-
San Antonio corridor of development”. 

How can this growth be leveraged towards
better economic and funding opportunities? iwth com-

With The 2nd most congested segment in the state is  
I-35 in Downtown Austin along with 5 other Top 100 Con-
segments in major north-south regional connections. 

How do we address congestion along our major road-
ways?

Accelerated

Growth

Emerging 

Megaregion

Urgent 

Demands

Uncertainty about the future 
Need definition of infrastructure requisites

Public- Private Partnerships
Accelerated technology progression

Public perception

Better coordination with freight industry
New funding strategies

Cultural shift  in mobility preferences 
Project delivery processes

Inconsistent policies

Making mobility options convenient
Political will and capital 

Physical constraints
Hurdles to cooperation

Existing system connectivity 

The most common issues & opportunities expressed by stakeholders included, 1. Use of 
technology , 2. Increase in local transit services and 3. Highway Improvements.  

More understading of new technologies
Implementation of new technologies

More coordination with industry
Consideration of potential implications in 

existing infrastructure

Land use and transportation alignment 
State investment and Federal funding

Embrace growth
Corridor preservation

Consistency in priorities

Multimodal options
Optimization of existing facilities
Improved regional connectivity

Creative funding solutions
Flexible infrastructure

NEEDSCHALLENGES
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MOVEMENTS ALONG MAIN CORRIDORS

Analysis of trips from ramp to ramp  
along I-35 depicts a high number of 
local and short movements, especially 
in Austin and San Antonio.

A significant number of trips only use 
I-35 to travel one or two interchanges. 

Travel on US 281 outside of 
San Antonio appears to serve 
longer-distance travel.

Analysis of destinations for trips   
originating at each SH 130 inter-
change indicate heavy usage of the 
north end of the corridor.

SH 130US 281 I-35

Regional Movements
13%

of freight entering      

        North of Austin
 travels through the 

entire region. 

Up to 82% is 
headed to or 
stops in the 
study area. 

22%
of freight entering      

         South of San 
Antonio travels 

through the entire 
region. 

A significant number of week-
day trips  that start within the 
Austin and San Antonio metro 
areas remain local to those 

areas.  

Weekdays trips originating 
in communities like San Mar-
cos and New Braunfels tend 
to travel to nearby communi-

ties

The number of trips headed 
outside the Austin and San 
Antonio metro areas are 
similar on weekdays and         

weekends. 

Results suggest some of the congestion on these main corridors is a response to lack of      
arterial connections. Local improvements and alternatives could achieve much in addressing 
regional demands.
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To identify regional needs and potential connectivity opportunities, information on trips travelling along I-35 every 
weekday morning between the hours of 6 am and 10 am was analyzed. Corridor movements are shown in the 
following results: 

Where are people commuting to?

The top destination for Kyle’s 
morning trips on I-35 is South 

Austin. The second single biggest 
destination is LP 1604 N in San 

Antonio.

Most trips originating 
in New Braunfels & Selma  
exit on LP 1604 or I-410 N 
in San Antonio. Almost all 

of the trips are southbound 
oriented.  

Most morning trips 
originating in San Marcos are 

headed to San Antonio’s I-410 N, 
followed by SH 45 S and US 290 S 

in Austin.  The rest use I-35 to travel 
within the community. 

Buda’s main commuter flow is to South 
Austin (US 290 S) followed by neighboring 
Kyle, San Marcos and North San Antonio.  

San Antonio
Most morning trips use I-35 for local travel, with a significant 
drop north of LP 1604. However, a small number of trips 
originating at LP 1604 go as far as North Austin. 

 Austin 
Most morning trips on I-35 are local, followed by 

commuters to Round Rock. However, a small share go 
as far as North San Antonio, mostly from South Austin.

Georgetown keeps most of 
its morning trips but sends 

commuters to Round Rock & 
Austin.Round Rock  sends  a significant number of com-

muters as far as South Austin, however most of its 
trips stay local or close by in Georgetown.

So
ur

ce
s:

 5
. S

tre
et

lig
ht

 G
PS

 D
at

a 
Se

pt
em

be
r 2

01
7-

 JA
CO

BS
 G

ra
ph

ic
s 

 

Results suggest commuting trips on I-35 remain local or go to nearby communites. Strat-
egies aimed at providing commuting solutions between neighboring communities could 
improve the travel experience for morning travelers. 

DRAFT
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This summary also details the Capital-Alamo Connections Study Strategies listed by groups. The following de-
scribes the attributes accompanying each of the main strategies to define the steps to be taken by the partners 
of this joint effort. 

Capital-Alamo Connection Study Strategies
Outreach efforts from the Capital Alamo Connection Study were grouped in 3 main overarching themes for im-
provements, defined as Technology, Policy and Infrastructure. Additionally, a technical analysis identified five main 
areas of focus for solutions to address current needs. 

Strategy Development
Strategies were developed by assembling current transportation plans and programs from each MPO and local 
jurisdiction within the study area, incorporating input from the MPO Transportation Policy Boards and Technical 
Advisory Committees, and gathering ideas from local Stakeholders. The resulting strategies are organized into 
short-, medium-, and long-term implementation timelines.

Technical 
Advisory 

Committees

Transportation
Policy 
Boards

Transportation
System Mgmt. &

Operations

Local
Plans

Technical
Analysis

Stakeholder
Outreach

ITS
Master Plans

Regional
Plans

INPUT
SOURCES

MID-TERM
STRATEGIES
6 - 15 YEARS

LONG-TERM
STRATEGIES

16 - 25 YEARS

SHORT-TERM
STRATEGIES
0 - 5 YEARS

STRATEGY
DEVELOPMENT

Priority 
Transportation 

Corridors

Arterial
Improvements

Modal 
Options

Regional 
Coordination

Integrated Corridor  
Management (ICM)

& Intelligent 
Transportation Systems 

(ITS)

OVERARCHING 
TOPICS

STRATEGY GROUPS

TECHNOLOGY POLICY INFRASTRUCTURE

TIMEFRAME

DRAFT





CAPITAL - ALAMO  CONNECTIONS STUDY

www.alamoareampo.org 
Jeanne Geiger
825 S. St. Mary’s Street, San Antonio, TX  78205
Phone: 210.227.8651       Fax: 210.227.9321

For more information, please contact:
www.CAMPOTexas.org	
Doise Miers		
300 N. Interstate 35, Ste. 630, Austin, TX  78705	
Phone: 512.215.8225       Fax: 737.708.8140

Next Steps

STRATEGY REFINEMENT

MID-TERM
STRATEGIES
6 - 15 YEARS

LONG-TERM
STRATEGIES

16 - 25 YEARS

SHORT-TERM
STRATEGIES
0 - 5 YEARS

TECHNICAL ADVISORY COMMITTEES
STRATEGIES WORKSHOP

CAPITAL - ALAMO 
CONNECTIONS STRATEGY

MPO TPB JOINT MEETING

STRATEGY CONCENSUS
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