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Welcome to the Austin District 2021-2024 Rural Transportation Improvement Program
Virtual Public Meeting pre-recorded video presentation!

My name is Brandon Marshall and I’'m the Project Delivery/Advanced Transportation
Planning Supervisor with the Austin District. | am here today to review the Rural TIP
process and the projects to be included in the upcoming 2021-2024 Rural TIP.
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Safety Minute

Austin District & its boundaries

The Rural Transportation Improvement Program (TIP)

How the Rural TIP Impacts You

How Projects are Selected for the Rural TIP

Projects by County

Funding

Next Steps
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2021-2024 Rural TIP
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Today, we will review the counties and roads covered in the Rural TIP for the Austin District.
We will also review the basics of the Rural TIP. We will explain how the projects included in
the program are selected and classified to make the most of the program.

Once we’ve reviewed all of this, you will have the opportunity to review all the projects the
Austin District has included in the 2021-2024 program.

We will also go over funding, answering questions about where the money comes from to
pay for these projects and how it gets distributed.

Lastly, we will outline all the options you can utilize to comment on these projects.
Once we’ve reviewed all of this, you will have the opportunity to review all the projects the

Austin District has included in the 2021-2024 program.

We will also go over funding, answering questions about where the money comes from to
pay for these projects and how it gets distributed.

Lastly, we will outline all the options you can utilize to comment on these projects.
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The Austin District includes the 11 counties shown in the map. Projects included in the
2021-2024 Rural TIP are in Blanco, Gillespie, Lee, Llano and Mason counties.



Rural Transportation Improvement Program (TIP)

THE RURAL TIP

is list of local projects to be funded within a TxDOT District
during the next four years, including those eligible for federal

funding.

It can include projects for :
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A Rural TIP project is anticipated It shows regional agreement
to be funded within (community-region-state) on the
the next 4 years. need of a project.
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The Rural Transportation Improvement Program is a list of projects to be funded over the next four
years. The projects included in the list are expected to be underway within four years, following
their approval.

The plan is meant to be multimodal; including projects relating to highways, bicycle and pedestrian
facilities, transit services and freight projects, as well as the preliminary studies used to define those
projects.

Rural TIP represents a regional agreement on the need and priority of a transportation project, so
all parties involved can be sure they are making the best investment for the community. It is also
expected to be consistent with the projects and objectives included in the regional Long-Range
Transportation Plan, to ensure all agencies are working toward the same goal.

The Rural TIP is a part of the Statewide Transportation Improvement Program (STIP). Because the
program rules are established by federal law, no project can receive federal funding unless it is
listed in the Rural TIP!



How the Rural TIP Impacts You

The Rural TIP process includes opportunities to
provide input on the priority of major projects

that are listed on it. You know your
community
best!

Local and small projects around your community

dealing with safety and access also get funding

through the Rural TIP, for example: Tell us what

project

Road expansions should come
Sidewalks first and why
Bike lanes

Pavement repair or maintenance
New or improved signals
Turning lanes

2021-2024 Rural TIP 6
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We strongly encourage your participation because funding secured by this process is
intended to address your communities’ most immediate needs. By providing comments on
the priority of the projects included, you are helping us identify regional priorities.

By reviewing the entire program in this meeting, you are having a regional impact and
ensuring we are investing where we should.



How Projects are Selected for the Rural TIP

Projects are identified and selected by
evaluating existing and future needs based on:

current conditions and projections,
statewide and regional plans,
public input regarding transportation priorities

2021-2024 Rural TIP
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Rural Transportation Organizations, Metropolitan Planning Organizations and local
governments are responsible for selecting projects within their boundaries.

TxDOT, through the Area Offices (AO) and the District office, is responsible for selecting all
projects relating to the State Transportation System and other National roadways. The AOs
are on the front lines of obtaining information from locals throughout the year. They work
with district leadership on setting priorities for short and long-term funding on various
roadways.

This includes Interstates, State and US Highways, and the Farm-to-Market and Ranch-to-
Market roads you use every day. The projects you review should respond to local needs!
It is our responsibility to give you the opportunity to provide input on which projects
should be advanced.



How Projects are Selected for the Rural TIP

Selected projects are separated into

main categories

1. Regionally Significant Projects

Those with the appropriate scale or reach to be
considered as stand- alone projects in a given
program year have their own category.

2. Grouped Projects

Those without the scale to stand on their own
are grouped into one of 11 sub categories and
considered as a single line item in the list.
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Once projects have been defined, they are evaluated according to their scale and classified
according to the funding they require as well as their potential impact.

Big projects are categorized as Regionally Significant Projects and are included as stand-
alone items, i.e., a new bridge over a river.

To simplify this budgeting and planning process, smaller projects are lumped together into
11 separate sub categories, referred to as Grouped Projects. Grouped projects include
things like preventative maintenance, rehabilitation, landscaping, safety lights, or new
bicycle and pedestrian facilities. This grouping practice facilitates the federal funding of
smaller projects—i.e., the pavement repair of an FM road.

The next slides will provide information on projects by County...



Rural TIP - Blanco County Projects
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2021-2024 Rural TIP

Est. Const.|
csJ Highway Project Limits Description Let Date s
llespi Li
Gillespie s)ounty ine FDR, level up & seal
1534-01-019 | RM 1623 | to 1.8 mi. E. of RM coat 09/2020 $19M
1888 }
US 290 Eto N of S
0253-01-061 | US 281 OTOTSAN  tOMoverlay | 12/2020 | $15M
Saba Ct.
3 |
0253.07-006 | SL 163 US 281 N to US 281 |Level up, seal coat & 05/2022 $0.7M
S TY D Overlay
Burnet County Line Construct continuous
i
0700-02-049 SH71 . Y left turn lane with | 03/2022 $6.6 M
to Travis County Line
shoulders.
f Mil Level- |
011305049 | Us2go |5 2BLtoWofMiler) Levetupandseal | g 55 | 564
Creek Cemetery Rd. coat
W of Miller Creek
Level-up and seal
0113-06-030 | US 290 |Cemetery Rd to Hays coat 09/2022 $0.7M
County Line
2.5 mi. Eof US 281
0113-06-032 | US290 | to2.75mi. Eof US | Rehabilitate bridge | 09/2022 $0.8M
281
B Li
0252-03-052 US 281 urnet County Line Seal coat 09/2022 $1.8M
to US 290
SL163to H
0954-02-021 | RM 165 oMW | L evelupandseal | 09/2022 | $13M
County Line
Seal coat roads,
king lots d
091423009 | VA |AtBlancoState Park| o892 1 og0005 | g0.4m
campsite pullouts
within the park
US 281 from US 290 to S of CR 413 - 2-lane undivided to 4-lane divided - Construction Cost
$57M
US 281 from S of CR 413 to Comal C/L - 2-lane undivided to 4-lane divided - Construction
Cost $30M
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This map shows all Projects included in the 2021-2024 Rural TIP for Blanco County. [Will

read projects on map]



Rural TIP - Gillespie County Projects
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2021-2024 Rural TIP

B A Fp . Est. Const.
csJ Highway | Project Limits Description Let Date
E. of Reeh Rd to
0112-03-034 Us 290 E. of CR 296 Seal coat 09/2020 $05M
US 290 to
1899-03-008 |RM 1376 | Kendall County Seal coat 09/2020 $1.0M
Line
Install continuous
RM 1376 to
. left turn lane,
0113-02-068 US 290 |1.913 mi. E of RM 04/2022 $3.6M
construct paved
1376
shoulders [>=5]
On Gellerman Ln .
Replace bridge
0914-19-033 CR 123 at Pedernales 11/2022 $0.6 M
) and approaches
River
E. of Old San Widen with
0113-02-062 US 290 |Antonio Rdto RM | continuous left | 03/2023 $125M
1376 turn lane
Jenschke Lane to | 4-In with center
0113-02-063 US 290 06/2023 $11.0M
Cemetery Rd turn lane
Seal coat roads,
king |
0914-23-010 VA At LBJ State Park parl m_g ots and 09/2023 $0.2M
campsite pullouts
within the park.
FDR, level up,
WUS290to EUS| mill, bonding
0071-06-abc us 87 11/2023 1.1M
290 course & inlay TY v $
D
FDR, level up,
RM 648 to US
0071-06-xyz us 87 2900 bonding course & | 02/2024 $8.9M
TOM
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This map shows all Projects included in the 2021-2024 Rural TIP for Gillespie County. [Will

read projects on map]
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Rural TIP - Lee County Projects

Est. Const.
# csJ) Highway |Project Limits|  Description Let Date
MILAR GO, n
A CALDWELL 7 CR226t0 Full depth repair,
1 Fllg 0114-07-079 | US 290 |Fayette County PINTERAN | 41/2021 $3.7M
. level-up and TOM
Line
/ 0.488 mi. S of
= A IS SH21t0 1.5 | Full depth repai
. u ir,
0211-04-026 us77 01/2021 2.5M
mi. N of US level-up and TOM / $
; / 290
rstiy i AT Milan County
[+ 1 ) Full depth repair,
— s 0211-02-028 us 77 Line to 01/2021 $1.3M
{ level-up and TOM
Tanglewood
1 yeecol Provide additional
A FM 112toSL
9/‘ 2 _ 033403021 | FM 696 12 30 pavedsurface | 02/2021 | $2.2M
| fa width
—E 1] At West Y Repl brid; d
) B4 . ! 4 1537.01:017 | M 164 | oSt Yegua Replace bridge and] o5 05 | g1 5
: ] Jusar] Creek approaches

. : ':. sn,-;.-.;;?l.?\\

FAYETFELLY

2021-2024 Rural TIP
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This map shows all Projects included in the 2021-2024 Rural TIP for Lee County. [Will read
projects on map]



Rural TIP - Llano County Projects

Bl AT Vs

BURNETCO.

LLANO CO.

Project Est. Const.
csJ Highwa, o Description | Let Date
B Limits gt Cost
N of SH 29 to | FDR, level-up, mill,
0289-07-023 SH 16 . 12/2020 $0.4M
SH 29 inlay.
SH29to
FDR, level-up, mill,
0290-01-048 | SH16 | Llano High o UM 572000 | $1.4M
School v
3.8 mi. E of
2
015004048 | SHog | KM 224110 | ConstiuctSuper 2 oy 0 | g5
5.5 mi. W of passing lanes
RM 1431
Repl.
091425008 | CR 103 | At Liano River | P2 Pridgeand) oo ooo1 | s1.am
approaches
0.3 mi. W of
RM 2241 t 2
0150-04-046 SH 29 ) 0 | Construct Super 09/2021 $5.0M
3.8 mi. Eof Passing Lanes
RM 2241
Beachcomber
0547-01-027 SH 261 | sLooptoSH | Level-upand seal | 09/2021 $0.5M
29
63 mi. S of Level-up and seal
0289-07-021 SH16 |RM 501 toSH c’:)at 09/2022 $1.3M
29
H71toRM | Repair, level-
3007-01-009 |RM 2233 S to epalr, levelup 09/2022 $1.3M
2900 and seal coat
ESH16to CR
0700-04-051 SH71 3040 Mill and inlay TY D | 01/2023 $1.5M

2021-2024 Rural TIP
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This map shows all Projects included in the 2021-2024 Rural TIP for Llano County. [Will read

projects on map]
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Rural TIP - Mason County Projects

2021-2024 Rural TIP

71 Est. Const.
r # cs) Highway |Project Limits| Description Let Date @
MECLILOCHCO N SANSABACEL On Post Hill St
) Replace bridge and
{ 0914-26-009 [e3) at Games| 04/2021 | $0.4M
approaches
Branh
SH29to Level-up and seal

0149-04-018 us 377 Menard cpoat 09/2021 $1.4M

+ County Line

)
LA Replace bridge and
= e 175301017 | RM 1871 | At Liano River | " o0 P98 AN 4 0001 | sa.am
approaches
Remove existing
. 1753-01-020 |RM 1871 | At Llano River relief bridge 11/2021 $0.1M
™ structure
375 McCulloch
“ I i ¥
! 007103042 | usgy |CounyLinetol Leveluband ., 5001 | g40m
1 mi S of overlay
Kruse Road
i 0.415 mi E of
0071-05-030 US 87 |RM152to RM| Reclaim hot mix 11/2022 $29M
2242
KBLECO
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This map shows all Projects included in the 2021-2024 Rural TIP by Mason County. [Will

read projects on map]
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The Rural TIP is a fiscally constrained list of
projects that functions as a budgeting tool for our

District. Fiscally

constrained
TIP” means:
Funds can come from:

Federal Government

Through the Federal Highway and Transit Administrations It is realistic in
terms of the amount

TxDOT of funding available.

Through its Unified Transportation Program funding
categories

Local governments

Who may be required to provide matching funds for federal
monies

2021-2024 Rural TIP 14
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The Rural TIP functions as a fiscally constrained budget list for the District. Frequently we
identify more improvements than we have money to implement. This means prioritizing
according to those improvements that are most necessary.

We've discussed the list but where is the money coming from? Funds can come from 3
main sources:

1) The Federal Government, through the establishment of the Moving Ahead for Progress
in the 21th Century Act or MAP-21. The federal government allocates these funds through
the processes established by the Federal Highway and Transit Administrations.

2) TxDOT, like the Federal Government also allocates a section our budget for these
projects through the Unified Transportation Program’s 12 funding categories.

3) The local governments. Once the need has been identified and the amount of federal
monies has been defined, the Rural TIP helps local governments assess the funding
requirements to match those of the federal and state government and their capacity to
meet them.

14



In the Rural TIP Process

Project Selection of the With funding

Rural TIP secured, project
TxDOT Districts and local

: Community Input development and/or
governments define a Public Involvement construction
H roposed list of projects
[AELS LN PR efforts for the Rural TIP schedules can move
based on previous analysis ahead.

The Big Picture
TxDOT reviews each
revised Rural TIP proposal
and integrates them into
the Statewide TIP
Rural TIP gets approved!

Rural TIP Coordination
TxDOT compiles lists
to produce a
preliminary STIP

2021-2024 Rural TIP 15
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Now, after you review and comment on these projects, what is next? The timeline above
illustrates the Rural TIP process and where we are right now. Once your comments have
been collected and considered, if necessary the District will provide TxDOT-Transportation
Planning and Programming Division with a revised Rural TIP for approval and integration
into the Statewide document.

The Statewide Transportation Improvement Program is built from the Rural TIP of all of the
25 Districts in the State as well as the Transportation programs from all the Metropolitan
Planning Organizations. The timeline above shows where the Rural TIP process fits into this
larger effort. Once the STIP is approved by the Federal government, everyone’s projects are
funded and become one step closer to getting on the ground.

15



How to provide comments:

1. Mail comments to:
Texas Department of Transportation
Austin District, Attn: Rural TIP
7901 North IH-35, Austin, Texas 78753
2. Email Comments to:
Brandon Marshall, P.E.
Project Delivery/Advanced Transportation Planning Supervisor at
brandon.marshall@txdot.gov; Attention: Rural TIP
3. Submit Comments Online:
www.txdot.gov (Search: Austin Rural TIP)

Comments must be postmarked or otherwise received by June 15, 2020

2021-2024 Rural TIP 16
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Now that you are familiar with the Program, we want to hear what you think. You can email your
comments to Brandon Marshall at brandon.marshall@txdot.gov.

Comments must be postmarked or otherwise received by June 15, 2020. Please make sure to
send your comments before that date.

If after today you would like more information or have any other questions, feel free to reach out
or visit the District Webpage for updates. Project Tracker is a good source of information at
https://www.txdot.gov/inside-txdot/projects/project-tracker.html

If there are any questions about grants for Transit - The Capital Area Rural Transportation System
(CARTS) Service Area receives just over $1.1M each fiscal year for the 2021-2024 Rural TIP.

FY 2021: $1,116,857
FY 2022: $1,139,194
FY 2023: $1,161,978
FY 2024: $1,185,218

Additionally, the TxDOT Austin District receives FTA 5310 funds for Transportation for Elderly and
Persons with Disabilities, approximately $91,078 per year for “small urban” and $184,123 per year

for “rural areas”.

Once again, thank you for your time today and stay safe!
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