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TEXAS-MEXICO BORDER
TRANSPORTATION MASTER PLAN

TxDOT, in collaboration and partnership with the Border
Trade Advisory Committee, is working with binational federal,
state, regional, and private sector stakeholders to update the
Texas-Mexico Border Transportation Master Plan (BTMP).
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WHAT IS A BORDER
MASTER PLAN ?

Border Master Plans are comprehensive, binational
long range plans to inventory transportation and
port of entry (POE) infrastructure that facilitate the
movement of people and goods.

BORDER MASTER PLAN DETAILS

Prioritized planned transportation and POE projects within a defined area
will be identified through a data driven evaluation. These plans are linked
to and support plans and policies at the border regions, the state, and
national levels, which represent binational stakeholder efforts to:

» Analyze current and future transportation needs

» Prioritize and promote POE and related transportation projects
» Inform decision-making

» Allocate limited funding sources

» Ensure continued dialogue and coordination on future POE and
supporting transportation infrastructure needs and projects
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BTMP OUTLINE

THE KEY COMPONENTS OF
THE BTMP CAN BE DIVIDED
INTO FOUR PHASES:

PHASE 1:
Binational Study & Data Collection

PHASE 2:
Gather Input & Corridor Analysis

PHASE 3:

Build Binational Consensus on
Transportation Solutions

PHASE 4:
Refine Analysis and Communicate Findings
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LAREDO / COAHUILA / NUEVO LEON / TAMAULIPAS REGION

REGION IS LARGEST COMMERCIAL
CROSSING FROM MEXICO TO TEXAS

The Laredo/Coahuila/Nuevo Ledn/Tamaulipas region represents

the largest commercial crossing from Mexico into Texas, as _ E—
trains, commercial trucks, and even pedestrians transport goods el Rio

: : . . Lake Amistad San Antonio
across its bridges. The value of U.S. trade with Mexico through Del Rio-Ciudad Acufia

Dam Crossing
International Bridge Ciudad

|
L

this region in 2017 was nearly $244.4 billion. Of the total value D

traded, $104.4 billion was in exports to Mexico and $140 billion in coate pess Britge 1T -2 &

,;31- Sdras N Camino Real |

i M p O rt S frO Im M ex | CO. Negras International Bridge

]
¥
]
g

\/ %
' 4 |
- b —
' & % oy
{ \ g
83§
'.,(.. .

MOVEMENT OF PEOPLE AND GOODS 2017 REGIONAL TRADE FACTS I tarsassioniin )
On average, 9.3 million personal vehicles and 4 million pedestrians cross Solidarity Bridge | }
> : o - IMPORTS/ TOP COMMODITIES
the Texas-Mexico border through the region’s border crossings each year. EXPORTS BY CITY TRADED IN THE REGION - Laredo
Total number of border crossings by mode in 2017: World Trade Bridge
) Del Rio:
o : : Gateway to the \ - : :
Gop S PERSONAL VEHICLES > 9.3 million $5.1 billion Machinery & Electrical Coahuila | AmericaZ"'Bridge X suareztincolniBridge
e . ) Eagle Pass: | - Nuevo g &
ML — PEDESTRIANS ) 4 million 5307 billion Motor Vehicles & Parts Laredo \/ )
o TRUCKS ) 2.4 million ) Laredo: _ N4 7 |
__R $208.6 billion Plastics or Rubbers L)
LTI BUS PASSENGERS ) 766k @
Metal
m RAIL CONTAINERS ) 722k @ shas Nuevo
(83) ~ Leon

=
Toxas TEXAS-MEXICO BORDER TRANSPORTATION MASTER PLAN

Department

of Transportation GO TO TXDOT.GOV AND SEARCH 'BTMP’




GOALS & OBJECTIVES

The vision, mission, goals and objectives for the BTMP are built on existing TxDOT
transportation plans that address multimodal transportation mobility for people and goods.

THE 8 GOALS BELOW WERE ESTABLISHED FOR THE BTMP FOLLOWING
THE EXISTING TXDOT TRANSPORTATION PLANS REVIEWED
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1. SAFETY

2. ECONOMIC COMPETITIVENESS

3. MOBILITY AND RELIABILITY

%) 4. MULTIMODAL CONNECTIVITY

5. SUSTAINABLE FUNDING

6. STEWARDSHIP

7. CUSTOMER SERVICE

8. CROSS-BORDER RESILIENCY
(ASSET PRESERVATION)
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BTMP SCHEDULE
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STAY INFORMED & GET INVOLVED

‘ VISIT ‘ EMAIL MAIL CALL
TxDOT.gov and the project team at Border Transportation Master Plan the project team
search ‘BTMP’ TxDOT_BorderTrade@TxDOT.gov c/o TxDOT TPP Division at 512-685-2955

125 E. 11th Street
Austin, TX 78701
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