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How did you hear about this meeting?

Othere®

Facebook/Twitter®

Phone call®

TxDOT website®
TV/news
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What are reasons that people cross the border?

Visit family Hauling freight [ To get to the other side ]
[ Work Culture, Goods, Services [ Work, study, visit family ]

Family, jobs, economic, Family visits To work, to shop, to visit

medical family,
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What are reasons that people cross the border?

School, alot of the students of the high school i

Business To work. education fum"y went to lived in Nuevo Laredo and would cross in
S : 3 g the morning to come get an affordable
shopping, medical needs. education

Businesses and families ) .
Leisure/Daily commute/To run
To move cargo / y /

errands
Business, Study, Family, " "
Commerce Many reasons...to work, : : ;
visiting family, vacations, FERmgRel gt erErami iy,
shopping
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Commerce and trade ] [ Work Shopping Tourist Commerce
work, trade, citizenship,to sell Visit family Work Business Shop
or transport drugs and human Many reasons
trafficking
: Dine
Commerce and trade
Shopping
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What are reasons that people cross the border?

Commerce Visit family ] Trade
For work, shopping, travel into Turism International trade
the states to visit family
] | inever go to Mexico Laredo, TX - Bridge (Puente) 1
Living both sides L )] &2
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What are reasons that people cross the border?

Laredo,Tx Juarez-Lincoln
Bridge

f Transportation

£ Mentimeter

'

trade,work, shopping, sell
drugs or human trafficking

'

package and truck from their point of origin to

a process to account for every driver person,
their destination
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Which border crossing do you normally use when
you cross the border?

Campino Real International Bridge |l
® i Luredn-E:?I:-mbiu Solidarity Bridge

@ World Trade Bridge

Judrez-Lincoln Bridge

{) Gateway to the Americas Bridge
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When you cross the border, how do you do it?
(transportation mode)

Bicyclist Private Truck Train Bus Other
ve hicle (commercial
vehicle)
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What are the greatest challenges and/or needs at
the border crossings?

"

CBP waiting times/New bridge Traffic congestion. Long lines and agressive cbp
in this area.
2 F ) F Y
Very full, hard to cross on time, the cameras are
very delayed or sometimes do not work so it's Traffic: qu|ng Hequy
. % hard to tell how many people are at the border : . .
Balancing efficiency and and how much time one will have Equipment through security
security ; / checkpoints
I A T % A

Congestion, safety, politics,
economic vitality of the larger

: Modernization
region

Proper staffing at customs
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What are the greatest challenges and/or needs at T
the border crossings?

TEXAS-MEXICO BORDER TRANSPORTATION MASTER PLAN

Capacity ] [ Inspectors are needed } [ Grow ]
i ) /
Reduce hazmat loads through the heavy ; : : ' :
populated areas (train). Reduce congestion in Moving Oversize/Over weight Secure Truck Parking
times of high volume. Ensure safe passage for : i
cargo in and out of Mexico g Cﬂpﬂﬂlty, Traffic MCII'ICIQEI'I"IEI'It
L "

Systems, Communication
] Redundancy.

Processing people and More POE

vehicles faster

[ Border security ]
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What are the greatest challenges and/or needs at
the border crossings?

Safety Lack of truck parking Traffic challenges - CBP
checkpoints
Traffic problems downtown Poor roadways connections to
and from the border crossings Tractor trailers get inspected
many times as they cross the
border
Safety i i
Mechanical Problems during
traffic ( i
' ! Connectivity
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What are the greatest challenges and/or needs at
the border crossings?

Media Awareness I-69 needed upgrades to link Large amtd of traffic
to the Port of CC. Hwy 359 congestion due to
improvement- connection to warehouses.
the valley.

Properly staff with personal is

needed. Increased technology for inspection and
streamlined crossings.Autonomus

: drayagelntelligent Traffic Systems
Add more crossings (ITS)informational Parking Message

' N e

New connections to industrial
parks from [-35. Hachar
Parkway
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What are the greatest challenges and/or needs for the ——
transportation network linking to the border crossings?

Congestion

[ Better Infrastructure Connectivity

CBP

Complete corredor Mex- USA Congested roadways at the

local level; keeping Texas
roadways in good condition

Cogestion and difficulty
crossing checkpoints

industrial parks through additional roads

| Reducing congestion in mines road area and J
between mines road and 135

Infraestructure
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What are the greatest challenges and/or needs for the
transportation network linking to the border crossings?

] J [ Movement through population areas ... ]
HWY E}{pedite traffic congestion moving goods and people north ...
lack of alternatives
Loop 20 unsafe conditions with More inspectors, long wait Better infrastructure, friendly
lots of congestion and very times at crossings and more CBP, better promotion of the
tight and unsafe lanes customer friendly attitude city
Poor design projects Added capacity, Alternate [ Poot design ]
routes, Mitigate congestion
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What are the greatest challenges and/or needs for the
transportation network linking to the border crossings?

Media Awareness - Google Outdated design for border Congestion and difficulty

Maps queue times, etc crossings and corridors crossing checkpoints

One corredor - north / south - Need for truck only lanes on I- Real time collaboration

Mex/US/Canadd 35 needed to allow for smoother
transportation system

Additional crossing Widening bridge to
accommodate more traffic Share monthly counters or
sensor data regularly with
public to reduce queue time
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What are the greatest challenges and/or needs for the R
transportation network linking to the border crossings?

lack of industry knowledge in product COGS,
scheduling for on time delivery and technology
to connect the exporter, importer and retailer
or manufacturer on both sides
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What ideas do you have for improvements at the
border crossing?

Ensure infrastructures are sufficient for need and

Additional bridges (Temporary) Guest passes to continuous growth. Additional bridges may be
needed for future.

allow local citizens (with ID) to }
travel back & forth with ease

existing border crossings must be adequatley
i i+i i staffed to facilitate better cross-border
Build an _udltlﬂnul bridge for G nant of Geots ard Bosnls
the efflmency of the border status updates for bridge with new cameras that &
crggging_ help to see the bridge better, maybe an app
that can help this, we can become more modern

Relocate the rail:

Google Maps collaboration with real time traffic
Need another brldge to reports (including construction, preferred

: : ; pathways, etc.)
alleviate corridor of mines
road
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What ideas do you have for improvements at the
border crossing?

Technology Expedient, efficient faster Loop connectivity
processing
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What ideas do you have for improvements for the e
transportation network linking to the border crossings?

Synchronized Mobile Networks } Outer loops very necessdary

-

A 4th lane for I-35, finishing
the loop 20 and mines road
ared

Connections between mines
road and 35

#

More funding to improve
roadways

LY

| would say the same thing | said on last question,

| Look for long term alternatives ... Freight Mobility |
Plan identified the extension of [-27 between

Laredo and Lubbock as a Strategic Project

—_—

"

it will be better the infrastructure to have a an
efficient way of to relieve the traffic.

Google Maps integration

] Proper technology

implemented on full corridor
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What ideas do you have for improvements for the
transportation network linking to the border crossings?

"- ' '

Move trains to colombia or to Relocate the rail bridge; Increase number of lanes on
d new crossing away from the Alternate routes; Increase I35 to San Antonio on i35,
city capacity increase lanes on hwy 59 as
well.
Connectivity Infraestructure
Safe transportation of people

& goods

i will bring a plan to tomorrows Economic competitiveness
meeting.
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What is the most important goal for the BTMP? ——

Customer Service ()

Multimodal Connectivity @

Economic Competitiveness
Mobility and Reliability €



