TEXAS-MEXICO BORDER TRANSPORTATION MASTER PLAN

On a scale of 1to 10....

Poor

How well are the region’s ports of entry operating
today?

e

Excellent

£ Mentimeter



TEXAS-MEXICO BORDER TRANSPORTATION MASTER PLAN

What are the most critical transportation-related challenges you
encounter at the border crossings and in the border region?

£ Mentimeter

Transportation flow & No suficiente options to cross Wait times
congestion the border
i Long wait time
Long waiting lines. Congestion Crossing time and safety
during lane Mexico side.

Congestion

Congestion, lack of manpower
at POEs Lot of time at inspections
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What are the most critical transportation-related challenges you i Mentimeter
encounter at the border crossings and in the border region?

Long wait times Pedestrian crossing Long crossing times
congestion
Travel time, inspections, | | Border Wait times/Delay
congestion. Congestion. Wait times
Long wait times
Transportation flow and Long wait time of crossings
congestion
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of Transportation

What are the most critical transportation-related challenges you i Mentimeter
encounter at the border crossings and in the border region?

R r R _"
e % . x Border Wait time website is incnnsisteqt. RSS
long waiting lines, congestion, Lack of appropriate Fesda dd not update accurately despits HEID
infrastructure. RELRE
% r,
Congestion and wait times Crossing time and safety
Mexican infrastructure to be Issues
as fast as US border

Connectivity ]

[ Long wait time at crossings
Border wait times/delays
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What are the most critical transportation-related challenges you i Mentimeter
encounter at the border crossings and in the border region?

Long waiting lines Waiting times Not enough lanes open at
CongestionLong wait times bridge ports

i Infraestructure
Long waiting lines and ) Use of transfers in Laredo,
congestion congestion/waiting times,
limited options of ctpat/aeo
) 1 Long wait time at crossings carriers

Lack of appropriate
infrastructure

Congestion and
transportation flow
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What are the most critical transportation-related challenges you i Mentimeter

encounter at the border crossings and in the border region?

More capacity

Traffic flow and congestion at
the bridge.

Long wait time at crossings

Congestion, long waiting
periods.

Connectivity

Lack of resiliency

Transportation flow, wait
times, border wait times, not
enough lines open,
connectivity

Long wait times, long wait
lines and congestions

lack of appropriate
infrastructure
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What are the most critical transportation-related challenges you i Mentimeter

encounter at the border crossings and in the border region?

[ Waiting times

Long Watling line congestion
long wait times

Long waiting times Congestion
and wait times Lack of
communication between cross
border Agencies

) i

Long lines and not enough
booths open

Transportation flow, long wait
times,

Poor projects

[ Border wait times / delays

] [ Long waiting lines

Disconnected network not
serving capacity demands and
lack of real time traffic
awdreness
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What are the most critical transportation-related challenges you i Mentimeter
encounter at the border crossings and in the border region?
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American authorities on how to improve and

: | . Congestion limited service
funding new lines or new bridges

hours at poe limited capacity
longer hours neede

Lack of communication between Mexican and | 2 2
Long wait times

Infrastructure of warehouse accessibility from
bridge crossings and lack of infrastructure for
land development.

Closed lanes at Cbp

Wait lines No sufficient border
] crossing

| Transportation flow and congestion , border
wait times, infrastructure , not enough lanes
opened at the bridge

[ Limited Alternatives

Transportation flow and
congestion; long wait times ;
not enough staff for lanes to
open up
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What are the most critical transportation-related challenges you i Mentimeter

encounter at the border crossings and in the border region?

Long waiting lines, congestion
long waiting times

Transfers Not enough lanes
open at bridge Infrastructure

-

Lack of Accessibility to
warehousing and distribution

Long wait times at bridges and on Mexican side,
congestion exiting bridges, inadequate
infrastructure to move traffic out,

Unfriendly agents at POEs

Long wait lines co gestionlong
wait times

Border wait times/delays

Long lines and Congestion

Waiting time to cross the
border
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What are the most critical transportation-related challenges you
encounter at the border crossings and in the border region?

Border wdit Lack of infra

Updated technology and Congestion and wait lines
infrastructure to reduce
crossing time. Long wait times

Waiting times Congestion, to and from

Long wait times, congestion

Not enough lanes open at practical inspection process

bridge ports

Safety in the border cities
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What are the most critical transportation-related challenges you i Mentimeter

encounter at the border crossings and in the border region?

[ Long wait time at crossing

)

-

Longer open time during
weekends

. e

Traffic flow and congestion at
the bridge

Shortage of personnel

Infrastructure of warehouse,
closed lines at cbp

Wait times, congestion,
staffing challenges

Use of transfers in Laredo
Close lanes at CBP

Lack of adequate staffing for
open lanes

Electronic Log Regulations for
truck drivers vs transit times
on the bridge
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What are the most critical transportation-related challenges you i Mentimeter
encounter at the border crossings and in the border region?

more efficient inspections E-commerce Growth of Mexico-US trade.
J ' Which can lead to More
congested ports

Autonomous vehicles Capacity and infrastructure

needs i i

! s Need for alternative routes to
3 3 major corridors

Short term- waits creating ( ] -k )
more opportunity for crimes Bottle neckk

against truckers

Personnel shortages delaying
commerce and
competitiveness of the poe
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What are the most critical transportation-related challenges you i Mentimeter

encounter at the border crossings and in the border region?

Combined Inspection

Combined Inspection

-

Need for mor technology

Combined Inspection

Combined Inspection

Technology disruptions, ie, e-
commerce

Future changes will be volumes since less
components will be coming from overseas into
mexico and more need to move within the usmca
corridor

Increased demand incredses
truck traffic

Increased MEXICAN economy
will increase trade between
countries and thus congestion
and wait times
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What are the most critical transportation-related challenges you
encounter at the border crossings and in the border region?
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Asia and Europe Trade

' Due to lack of appropriated funding for

infrastructure and staffing, stakeholders could
look at the Reimbursable Service Program and

the Donation Acceptance Program

#

Funding needed for
improvements in
infrastructure throughput

,

-

Infraestructura and 24 hour
border crossing
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What transportation related trends at the Texas-Mexico cross-border and f Mentimeter
border region do you see happening in the short and long term?

Shortage of personnel ] System often down [ Lack of personnel ]
Hours of service [ HOS impact [ Hours of service ]
Short term. Extend hours. Long Not enough lanes, congestion, 1 operator to move MX - US
term, more infrastructure waiting time transportation & paperless
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What transportation related trends at the Texas-Mexico cross-border and

border region do you see happening in the short and long term?
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Texas

'

Decreasing drayage, more
long distance loads crossing
the borders.

! i

-

The lack of personel at the
border.

- '

Less competiveness as a
region

Hours of service

] I Hours of service

Lack of sufficient personnel
manning POE's

Longer wait times.

F

Coordinate border crossing
with the hours of service of
drivers

Autonomous vehicles in the
long term

o 68
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What transportation related trends at the Texas-Mexico cross-border and f Mentimeter
border region do you see happening in the short and long term?

Decreased crossings due to Limitation by HOS Increased costs
long delays at POEs
Increase of commercial and passenger traffic, Shﬂrtuge of pEI’EGI‘IE' and Shﬂrtuge of pEI’EGI’II‘IE' Hours
competitive ports of entry, huge need in service hours of service
infrastructure at larger ports, demand fo
interstate corridor connections and L
infrastructure to keep up with growth at these
larger ports. g .
Lack of sufficient personnel Capacity and infrastructure
_ needs
Hours of service




What transportation related trends at the Texas-Mexico cross-border and £ Mentimeter
border region do you see happening in the short and long term?
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Longer wait times Longer wait times The Need for more
infrastructure.

Hours of service Lack of Shortage of personnel and
personnel Security issues by transfers No emergency plans Disregard of functional law
migrants i ! making

i ) Long wait time to crossing
Elogs limited the hours of | | Longer wait times
operation
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What transportation related trends at the Texas-Mexico cross-border and £ Mentimeter

border region do you see happening in the short and long term?

E-Commerce

F

The need of more binational
infrstructure

Hours of Service , increased
costs, capacity and
infrastructure needs

! i

Not 24 hrs service when
needed.

Longer wait time

Larger and better
infrastructure

Longer wait times

Fuel Types- Electrification of
Fleet & Natural Gas.

Clients will go to other ports of
entry because of insuficiensis
and time waiting
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What transportation related trends at the Texas-Mexico cross-border and f Mentimeter
border region do you see happening in the short and long term?

' "- ' '

HOS. Impacto, Better technology, possibly Hours of service
shorest..personal, need more environmental related
infraestructura restrictions. Infrastructure
improvements.
! y Elogia limited hours of services
Security in the border city ‘ F ]
S Short term |CIC|( of pEI’SC}I’II’IEl Shortage personnel on CBP side. Shortage of
Lﬂl'lg term time constraints infrastructure on Mexican side. That needs to
/ - change or they will continue to choke the
A y mobility and keep wait times very hig.
Improve multimodal \ /
transportation safety
! | Growth of E-Commerce
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What transportation related trends at the Texas-Mexico cross-border and f Mentimeter
border region do you see happening in the short and long term?

Robotics

Last mile delivery

More congestion on the major
freight corridors, not just near
the border crossings.

F

Trend toward alternative fuel
and autonomous vehicles will
affect border crossings

Lack of drivers and
knowledgeable operations
personnel

Capacity and lack of
Infraestructure

Hours of service, increase of
costs,capacity and
infrastructure needs

Technology- Automated/self-
driving trucks and cars

Growth in energy trade
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What transportation related trends at the Texas-Mexico cross-border and f Mentimeter
border region do you see happening in the short and long term?

New technologies occurring Need to streamline import Growth on US/MX trade
every day process for FDA products and
other types.

As growing trade between both countries,
challenge to get carriers, so multimodal options,
pre-clearance, lack of infraestructire

The need to slow down
transporation for drug
smuggling inspections
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What changes in various economic sectors (ex. manufacturing, agricultural,
and others) are occurring including supply chain activities?

Amazon FBA is allowing for
outsourcing warehousing.

"

The demand for more
expedited services

g ’
lepartment

Texas

of Transportation

£ Mentimeter

More manufacturing moving
back to North America and
the US

More manufacturing trades
and less personnel and
infraestructure.

The Future ratification of
USMCA, and the relationship
between the USA and China
for example

Increasing Tariffs

Delays effect perishables so
fewer trips per day

More shipping product direct
from DCs than from retail
stores.

Drivers migration, B1 CDL
license

& 43
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What changes in various economic sectors (ex. manufacturing, agricultural, f Mentimeter
and others) are occurring including supply chain activities?

' ' i - ' '

The need for more parking Economic competitiveness People is expecting faster
and less warehouse use. with China .. challenging cost, deliveries.
speed and flexibility

L o

- \
Energy reform in Mexico and i i [ The need for parking
movement of fuel via pipeline. Growth in Energy Trade |

. A e -

2 . -Manufacturing 4.0 -Connected Vehicles -
Urban/Warehousing Agriculture -Electric &
Changes in USMCA. Economic People are expecting faster [ SEELSBRIIEEES
competitiveness delivers
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What changes in various economic sectors (ex. manufacturing, agricultural, f Mentimeter
and others) are occurring including supply chain activities?

' ' ' ' i

More integration of the USA E Commerce projected More technology disruptions -
eith Canada and Mexico in growth; energy sector exports ile-commerce
those and many more sectors from Texas to Mexico

Need for more secure parking
Immigration instability Warehouse truck parking options

being designed with more
staging (Throat) capacity.

On-time delivery / next day The need for more parking,
delivery i 1| changes on USMCA, increasing
Customers are looking for cost tariffs, people expecting
reduction on their supply chain faster deliveries
while expanding their markets
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What changes in various economic sectors (ex. manufacturing, agricultural, f Mentimeter
and others) are occurring including supply chain activities?

people move in different ways, E-Commerce, Mobility, last The need to add B1drivers due
using different modes of mile growth to lack of CDL drivers
transport J
[ Imnitove:produstkinandsHpRIng:Arocassns 1 [ New labor reform in Mexico More shipping from usq, e
Increase the selection of carriers certified in C- i
TPAT/OEA in order to use FAST LINES Use carriers e s pI'DjECt
that not use TRANSFERS or has their own

transfers To have multimodal options ' Y

Migracion de operadores a
USA More direct shipments from
Shortage of truck drivers ] ) | Asia to Mexico of raw mat; less
exports
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What changes in various economic sectors (ex. manufacturing, agricultural, f Mentimeter
and others) are occurring including supply chain activities?

Unbalanced commerce,
imports VS Exports

Will drive customers to look for
other options of
transportations

F

The rectification of the usmca
Is affecting on the decision
making of the importers and
exporters

More manufacturing moving
back to North América to us

Bigger/more specialized
secondary inspection areas

More Alternatives - new POEs
on key locations.
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What should be done to improve and resolve transportation issues
at the border crossings and in the border region?

Infrstructure Infrastructure Extend hours of operation Better infrastucture
Infrastructure
Infrastructure needs More technology for more
Open dll the lanes available at | | J | efficient inspection
the bridges : p
More personel and more
service hours Extending operation hours
More infraestructure ] 4 when needed and more open
lanes.
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epartment

What should be done to improve and resolve transportation issues
at the border crossings and in the border region?

of Transportation

£ Mentimeter

i

Better infrastructure, increase
hours of operation, and a
better flow of goods

-

Open all the lanes available at
the bridge

Increase hours of operation

[ Funding & infrastructure

Substatially more
infrastructure funding

Need more money for road
infrastructure to and from
POE's

Adequate staffing to open up all lines;
expanding hours; implementation of technology
for better efficiencies

[ 24/7 bridge hours

Increase funding for
infrastructure development
into and exiting the
bridges/POE's
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What should be done to improve and resolve transportation issues

at the border crossings and in the border region?

#

Better technology processes
to transmit data. Less CBP
System failures. Expand more
lanes.

-,

-

Autonomous Drayage, Truck
Parking Capacity, Lack of
Transportation Data

Update wait times on RSS
feeds minute by minute not
hour or randomly

The border crossing by bus must be privieged
since it significantly eliminates the crossing of
private vehicles, in addition to reducing the
emission of pollutants among other benefits

1) Security 2) Transfers capability, usage or
avoidance 3) PoE's infrastructure 4) Multimodal
options

Increase the time of operation
on the WTB to 24hrs.

%" ’
Texas
Department
of Transportation

£ Mentimeter

Eliminate HOS for transfers

Increased funding for
infrastructure needs

Funding and collaborative
infrastructure

99
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What should be done to improve and resolve transportation issues a0
at the border crossings and in the border region?

Increase hours of service; More officers, new POE's, more To make a new bridge

more technology and gubernamental spending exclusively for certified

infrastructure I : companies MX- USA... no lines
exist
i Increase personnel as well as

More hours of operation operating hours i j
1 | Better infrastructure and

technology.
Improvements as a region Adecuate Staffing to improve
all the linea of bridge 3

Improved online connectivity
and communication.
Manpower.
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What should be done to improve and resolve transportation issues a0
at the border crossings and in the border region?

24/7 bridge service and..
better infrastructure

Hours of service , funding and
infrastructure, 24/7 bridge
hours

I

HOS should consider as an
exception crossing border.

Infraestructure Infraestructure
Infraestructure

Adjust hours of service at POE
to align with the new drivers
hours of service

Improve crossing time

allow Mexican buses to enter the North American
highways to move people who need to move
between both countries

Increase the Number of
qualified drivers

24/7, eliminate drayage
transfers
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What should be done to improve and resolve transportation issues
at the border crossings and in the border region?

More reliable technology at Build a new bridge for Use of technology based
POEs for faster processing certificate companys and secure cargo devices
secures travelers!! \ )

Intelligent Transportation; Smart Cities;

Congestion condition information; Added Deue|ﬂp a Smart Border
capacity; Alternate routes; Improved

Infrastructure; Real-time information _ Truck ﬂnly corridors initiative

Be more vocal and engaged in the political

Improve binational inspections process to educate the political
leadership/decision makers

Eliminate HOS while crossing
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What should be done to improve and resolve transportation issues hadaliis.
at the border crossings and in the border region?

Economic development on
both sides of the border
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What is the most positive aspect about moving
goods and commodities across the border?

Good $$ } Employees [ Economic growth ]
Definitely $$$ The willingness of the ~ Faster and shipper cost
government entities to listen
and work with the private
sector
Availability of different 1 g Building relations between
products. Economic Growth f \ countries

Competitiveness
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What is the most positive aspect about moving
goods and commodities across the border?
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[ Econdmic growth

|

Economic growth and
development

™ '

Improving economies on both
sides of the border

[ Economic development

]

Economic benefit in both sides

Creation and maintaining
good paying jobs in logistics

Economic stimulus for the
State of Texas.

Opens whole new markets
both for US and Mexican
products/services.

Economic growth control
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What is the most positive aspect about moving
goods and commodities across the border?

Economy and countries The rest of the nation gets Strong binational
relation their products. collaboration
[ Better prices for consumers } Economic benefit for the Customs border control
region

2 . Economic growth between countries MX and US
economic dEUEleI’I"IEI'It and also local economic and increase on job

Economic Development. i J
Entrepreneurship. Opportunity
for technological advances.
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What is the most positive aspect about moving
goods and commodities across the border?

Growth of the region and
competitive area to develop
new more jobs

Prosperity for the most
competitive region of the
world!!

epartment
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£ Mentimeter

The commercial bridge

Improving economics both
sidra

Economic growth

The border region economic
growth

More options for. Consumers
and at the end better prices

Goods are actually moving
across the border

The commercial bridge
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What is the most positive aspect about moving
goods and commodities across the border?

Economic debelopment for Our men in BLUE! Economic benefits in boot side,
both countries economic growing en boot
side too
d 1 [ Economic growth to all ]
BII'ICI'tI'DI'Iﬂl cnﬂperutlnn has IEd . Great partners that can move international
tosomeim prguementE trade fast and efficient that includes two private
sector groups sector, two countries, two states

and two cities.

Both countries have benefits
from this commerce

$|222 dw £ apEtiaregically The existing technologies like
P weigh in motion
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What is the most positive aspect about moving
goods and commodities across the border?

this will reduce costs, crossing timing and

The increased desire to work Employees and Economy. , ,
personnel in both sides.

binationally which increases
communication between the
two.

] [ ~ Have only one customs facilities for MEX/USA,




