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How did you hear about this meeting?

® Email

TV/news

® TxDOT website

Friend/word of mouth® ® Facebook /Twitter




TEXAS-MEXICO BORDER TRANSPORTATION MASTER PLAN

What are reasons that people cross the border?
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[ Work School School
[ Work [ Healthcare [ School
School and work Work

[ Work
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What are reasons that people cross the border?

[ Employment ][ Trade ][ Business ]
[ Shopping ] School, Family , work [ Bussines ]
Shopping [ Work ] [ To attend school }
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What are reasons that people cross the border?

[ Shopping Commerce, work ] Family
Education } Work School Shop [ Work, school
[ Work/school Commerce and culture ] [ Family
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What are reasons that people cross the border?

£ Mentimeter

Work Commerce/trade ] Work, school, nightlife, family
[ Work [ Work ] [ Trade, work and school ]
[ Work Family [ Bar ]
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What are reasons that people cross the border?

Work Education Social, economic, tourism ]
Viva Mexico [ Jobs, health care, shopping ] Shopping
[ Family and shopping Family [ Work ]
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What are reasons that people cross the border?
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[ To visit Family

[ School

] [ Shopping

‘ Work school trade Visit family

Family

Medical tourism ] [ Family

[ Family
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What are reasons that people cross the border?

[ Work, shoppimg, ] Business/ Trade/Work [ Business and trade }

Opportunity [ Family [ Work ]

Visit family, shop, travel Sports

[ For work, school, commerce
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Culture School Shopping, education ]
Commercial, work, Family Sports
educational, health care,
manufacturing, and
recreational amongst others.
] [ To hustle To live

Business
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What are reasons that people cross the border?

[ Family Cheaper doctor visits ] [ To love ]
[ Business ] Shopping [ Shopping ]
Business [ Paso del Norte Cordova ] [ Free bridge }
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What are reasons that people cross the border?

Downtown Bridge ] [ Work Transportation
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Which border crossing do you normally use when
you cross the border?

. Santa Teresa-5an Jeronimo

Presidio Bridfder
Tornillo-Guadalupe International Bridge@)

Paso Del Norte Bridge

Ysleta-Zaragoza Bridge.

@ Good Neighbor Bridge

. Bridge of the Americas
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When you cross the border, how do you do it?
(transportation mode)

O O ;__;._.2‘
Bicyclist Truck Train Bus Other
(commercial
ve hicle)
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What are the greatest challenges and/or needs at
the border crossings?
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[ Long waiting times to cross Staffing and technology Capacity
Open lanes ] Wait times [ Wait times
Efficiency Efficiency More open lanes
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the border crossings?

TEXAS-MEXICO BORDER TRANSPORTATION MASTER PLAN

Lost time ] [ Capacity [ Safety ]
The time it takes to cross the Speed, capacity, safety [ Technology }
border. -. |

Facilities and bridges need
Many unused lanes major upgrades

Sufficient CBP staff: wait times ]
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What are the greatest challenges and/or needs at
the border crossings?

Wait Times and Conveying Restrooms Safety
times to people |
Time to cross Faster processing
Lack of reliability
1 | Time Wait times
CBP employees relocated !

causing unreasonable wait
times
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What are the greatest challenges and/or needs at i
the border crossings?
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Agilizar los procesos Tiempo Long lines and times in queues Wait times are getting longer
de cruces and longer resulting
decreased air quality.
Safety
Safety i
More staff
I 1 | CBP staffing
Time to cross :
I ) Resroomd
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What are the greatest challenges and/or needs at
the border crossings?

Queue time Streamline and expedite More inspection booths on US
inspection and crossing side
processes.

No Bicycle lanes

. y Idle time and not enough lanes to move
commercial products efficiently. Have to feed
employees waiting in line for hours 2x per day

Pedestrian friendly

o

Upgrade infrastructure

o More robust and redundant
Safety and better linking to network on us side to provide
major roads connections to destinations.
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What are the greatest challenges and/or needs at i
the border crossings?
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Roadway conditions Safety, mobility for impaired International terminal
individuals

Congestion Infrastructure
Safety

Food/water / waiting lines
with no Staffing increases coupled
with technology improvements
that expedite commercial
inspections.
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What are the greatest challenges and/or needs for the
transportation network linking to the border crossings?

Safety Construction Safety

Roadway condition/safety Safety Meaningful connections to
higher capacity thoroughfares
and multi modal nodes

Quality of life Congestion in neighboring
ared

Safety
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What are the greatest challenges and/or needs for the
transportation network linking to the border crossings?

Congestion relief

No direct routes [ Separation of trucks from cars ]

Need improvments to arterials Transportation for students to Multimodal services
leading to bridges on both schools and back to border
sides of bridges crossing

Congestion ]
Mds infraestructura para Air pollution
acelerar los desplazamientos
fuera de la frontera.

= I
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What are the greatest challenges and/or needs for the
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transportation network linking to the border crossings?

-~

Safety and better linking to
major roads

-

"

Conexiones de las lineas

} Infrastructure updates

[ Not enough alternate routes ]

Binational Uber service

Safety and mobility for
impaired individuals

|

Mejorar la logistica de lis puentes para que los
trailers tengan acceso sin bloquear el paso de
vehiculos comerciales

Automation

|

Double decker bridges
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What are the greatest challenges and/or needs for the
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transportation network linking to the border crossings?

More staffing for safety.

Approve best practices in
processes of authorities

More bridges

Need more staffing and more
bridges.
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What ideas do you have for improvements at the

border crossing?

|

Capacity

] Technology

of Transportation

£ Mentimeter

Automation

|

Separation of thru traffic from
bridge traffic

#

Real time messaging
technology

More staffing and better
communication to citizens
about crossing wait times.

Efficiency

Realmente necesitamos mads
oficiales de CBP. El principal
problema es con los tiempos
de espera.

Adding capacity and staff to
bridges.
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What ideas do you have for improvements at the

border crossing?
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Adding designated bike lane
and a bus lane

Improve capacity

Storage capacity

More lanes open

I.
L

Technology

Truck parking reservation
system

L

Add more commercial bridges
to keep truck traffic and
vehicular traffic separate.

"

|

Bike lane }
A new App to provide accurate crossing times
and wait times to both pedestrians and vehicles.
Add alerts and lanes available.
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What ideas do you have for improvements at the
border crossing?

preinspection programs App on the border crossing Unified cargo processing,
wiat times international railroad crews,
! J | binational yards

Dedicated transit lanes with More detailed inspections need to be done at
streamlined custom the designated areas and not at the check

g point. This delays the rest
processing

Comfortable and aesthetic
side walks and walkways

Renegotiate Chamizal treaty. Eliminate free PI'E“SCI'EEI‘III‘IQ

bridge. Use part of the park to build more room
for traffic.

International bridge
specifically for students
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What ideas do you have for improvements at the
border crossing?

Double decker bridges Dedicated and monitor Free-trade zone
parking garage

Technology that x-rays Customs procedures to allow
commercial vehicles Infrastructure improvements commercial goods at any port
Continue busing to key Link pedestrian to mass transit Expanding areas to make
shopping market routes border crossings more

I ) accessible
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What ideas do you have for improvements at the
border crossing?

construct border inspection
parking lots.
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What ideas do you have for improvements for the bl
transportation network linking to the border crossings?
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Neighborhood resident input Pedestrian rail system Los caminos en el lado
mexicano necesitan mejoras.

Dedicated lanes Sighage ( i
Define origin destination
priorities

More direct connections to the Park and rides to anf from

POE bridges. Also can be

| incorporated to cross the Major traders input
bridge.
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transportation network linking to the border crossings?

Build or designate a truck only
bridge

.\

' Ny

Better and improved Binational bus service with
opportunities for pedestrian or dedicated lanes
mass transit.

L o

International terminal that
connects to public and private
transit services

| The plans TXDOT has to improve areas around

| amajor highway,/road

Improve aesthetics for
corridors leading to POE

to build streets that are meant for the amount

Buy houses like you did for US54 and use the land
of traffic we have.

POEs with dedicated lanes for commercial trucks
and better improvement for people to get onto

Invest in infrastructure

improvements

Alejandros uber service ]
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What is the most important goal for the BTMP? e

TEXAS-MEXICO BORDER TRANSPORTATION MASTER PLAN

Border-Crossing Resiliency

Multimodal Connectivity®

Economic Competitiveness

Mobility and Reliability ®



