VIRTUAL PUBLIC MEETING
US 81/US 287 at County Road 4227/4228 Intersection Improvements and Roadway
Reconstruction Project
Wise County, Texas
CSJ: 0013-08-130
Tuesday, July 14, 2020, 6:00 p.m.

Ricardo Gonzalez, P.E.

SLIDE 1 —Title Slide

Good evening ladies and gentlemen. | would like to welcome you to the virtual public
meeting for the US 81/US 287 at County Road 4227/4228 Intersection Improvements
and Roadway Reconstruction Project in Wise County, Texas. This virtual public meeting

has been pre-recorded.

SLIDE 2 — Welcome

Thank you for joining us. My name is Ricardo Gonzalez and | serve as the Director of
Transportation Planning and Development for the Fort Worth District of the Texas
Department of Transportation, better known as TxDOT. This virtual public meeting,
presented by TxDOT, is being provided to share information and to encourage comments
from the public regarding the proposed US 81/US 287 at County Road 4227/4228
Intersection Improvements and Roadway Reconstruction Project. The project webpage

for this Virtual Public Meeting is located at www.txdot.gov.
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SLIDE 3 — Virtual Public Meeting in Response to Public Health

Given the unique circumstance of the COVID-19 outbreak, along with our commitment to
protecting public health during this national emergency, TxDOT is conducting this virtual
public meeting to avoid in-person contact. At this time, the virtual format will be in lieu of

an in-person public meeting.

This presentation has been pre-recorded and will cover the same information the TXxDOT
Fort Worth District would have shared at the in-person public meeting and all project
information can still be found on the TXxDOT project website. For this virtual public
meeting format, the comment process will be different but still vital to our project planning
process. You are strongly encouraged to provide comments to guide us in the
development of this project. Details on how to submit a comment and how your questions

will be addressed will be covered later in this presentation.

SLIDE 4 — Virtual Public Meeting Presentation in Other Languages

If you need this presentation translated to any other language, please contact: Dr. Francis

Smith at 817-370-6708 or Francis.Smith@txdot.gov.
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[Jacobs team member]

SLIDE 5 — Virtual Public Meeting Purpose

Welcome and thank you for participating in this virtual public meeting. My name is Manuel

Calderon, | am with Jacobs, and am working as a consultant on this project.

This information is made available to the public starting on July 14, 2020. This virtual

public meeting will remain available on the TXDOT website until July 29, 2020.

The goal of our meeting today is to:

* Provide an overview of the proposed project;
* Update stakeholders and the public on the project’s purpose and timeline;
* Explain how you can provide input on the proposed project and outline where you

can get additional information.

SLIDE 6 — National Environmental Policy Act

Historically, the Federal Highway Administration, otherwise known as FHWA, reviewed
and approved federally-funded projects developed by TxDOT under the National
Environmental Policy Act, known as NEPA. On December 16, 2014, TxDOT was
provided full NEPA approval responsibilities through a Memorandum of Understanding
with FHWA. This memorandum of understanding was renewed on December 9, 2019.

This review and approval process applies to this proposed project.

This virtual public meeting, presented by TxDOT, is being provided to share information
and to encourage comments from the public regarding the proposed US 81/US 287

Intersection Improvement Project. Notices for this meeting were published on the TxDOT
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website and appeared in the Fort Worth Star Telegram on June 29, 2020, the Wise
County Messenger on July 1, 2020 and La Estrella on July 4, 2020. The notice was also

mailed to adjacent property owners and elected public officials.

SLIDE 7— Project Limits

The proposed project stretches from 0.6 miles north of County Road 4228 to 1.8 miles

south of County Road 4228 — south of Decatur, Texas.

SLIDE 8 — Project Purpose and Goals

TxDOT has developed the following project purpose to guide project development: “The
purpose of this project is to enhance safety while maintaining access to the commercial

and residential developments on the west side of US 81/US 287.”

This virtual meeting is our first public meeting for the proposed project.

SLIDE 9 — Railroad Coordination and Utility Adjustments

Project goals were developed based on local needs and as outlined in the North Central

Texas Council of Government’s Mobility 2045 Plan. Project goals include:

e Improve mobility by adding frontage roads
e Add a grade-separated street crossing to improve access, mobility and enhance

safety

The construction of a new interchange at NRS Ranch Road was outlined in the Mobility

2045 Plan, it states:
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e National Roper’s Supply (NRS) and residential developments on the west side of
US 81/US 287 generate significant traffic with a high percentage of large and/or
trailered vehicles. A grade-separated facility would enhance safety for vehicles

accessing these developments from US 81/US 287

SLIDE 10 — Intersection Improvement and Roadway Reconstruction Project

The proposed project is approximately 2.4 miles long. The construction cost estimate is

$39.5 million dollars.

SLIDE 11 — Intersection Improvement and Roadway Reconstruction Project

Ultimately, the proposed project will include reconstruction of US 81/US 287 — taking it
from a four-lane rural highway to a four-lane, controlled access highway. A grade-

separated crossing will be constructed at NRS Ranch Road.

In addition to the grade-separated crossing, mainlanes and frontage roads will be
reconstructed, new ramps will be built, and improvements will be made to intersections.

U-turns will be added on frontage roads at the US 81/287 NRS overpass.

An interim project is proposed which will include implementing crossover improvements

and adding acceleration/deceleration lanes.

SLIDE 12 — Typical Section

These typical sections show what the highway looks like today and what the proposed

project will look like.
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The existing right-of-way will accommodate the proposed improvements. Currently, the
project team estimates that 0.6 acres of new right-of-way will be needed and no residential

or non-residential relocations are anticipated.

SLIDE 13 — Review Proposed Project

Typically, at a public meeting, we have a large roll-plot showing the schematic design for
the project. We can not do this in an virtual public meeting, but you can view a PDF of the
schematic on the project website. You can zoom into your area of interest and see what

the proposed project will look like.

The yellow shading in the schematic shows the proposed highway main lanes. The
proposed frontage roads are seen in green and the ramps are shown in purple. You can

check out the legend and full schematic on the project website.

SLIDE 14 — Project Timeline

Here is the current schedule for the proposed project. We are currently working to refine
the schematic. Public comments from this meeting will be evaluated to develop the
schematic design. We anticipate that the schematic will be completed by Fall of 2020.

TxDOT is working to have environmental approval by Spring of 2021.

Final design and construction have not yet been determined.

SLIDE 15 — Interim Projects — Crossover Improvements

In addition to the proposed project, TXDOT is working on an interim project that will
remove or improve existing crossovers and install new crossovers along the US 81/US

287 corridor.
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The design for these crossover improvements is just getting started and will be

coordinated with the proposed US 81/US 287 Intersection Improvement Project.

SLIDE 16 — Interim Projects — Crossover Improvements

This picture shows the existing crossover at CR 4228 that will be removed. The figure on
the right shows the proposed crossover improvements that will be made during the

proposed interim project.

SLIDE 17 — Interim Projects — Crossover Improvements

Here is the current schedule for the crossover improvement project. TXDOT recently
started work on the design, we anticipate the design will be finalized by Spring of 2021

and construction will begin in Winter 2022.

The cost of the crossover improvement project is estimated to be $14 million dollars.

We are presenting information on this separate interim project today, so you are aware
of the interim improvements along the corridor. Also, we welcome your feedback on

aspects of all of the proposed improvements.

SLIDE 18 — Your Input Matters

We want your feedback on the proposed project. You can provide comments a number

of ways.
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SLIDE 19 — Share Your Input

TxDOT is committed to continuing our efforts to gain public input on this project. We
understand this virtual public meeting format is a bit different, so let’s take a few minutes

and explain the comment process — the most important part of this presentation.

Given our current COVID-19 situation, the Fort Worth District is asking the public to

provide their comments in the following ways:

1. Use the online comment form to provide input

2. Email your comments to Dr. Francis Smith at: Francis.Smith@TxDOT.gov

3. Mail your comments to: TxDOT, attention Dr. Francis Smith at, 2501 South-West
Loop 820, in Fort Worth, Texas 76133. If you received a comment form in the mail,

you can also use that to mail or email us your comments.

The public may call project staff during regular office hours or email project staff to ask
guestions about the project at any time in the project development process. Comments
are always welcome during the entire project development process; however, comments
received by Wednesday, July 29, 2020, which is 15 days after the meeting date of July
14, 2020, will be included in the official meeting documentation. This documentation will

be posted to the TXDOT website within a few months.
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SLIDE 20 — Quick Contacts — Engage TxDOT Online

Thank you for participating in our virtual public meeting. If you are interested in what is
going on at the TxDOT Fort Worth District, have questions, comments or concerns, you

can give us a call at 817-370-6500. You can also follow us on Twitter and Facebook.

SLIDE 21 — Public Comments

Thank you for participating! Don’t forget to submit your comments by July 29, 2020. This

concludes our pre-recorded presentation. Thank you again and please, stay safe.
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