
   

 

 
 
 
 
 

Rio Grande Valley Regional Freight 
and Trade Transportation Plan 

Kickoff Meeting 
 

TxDOT Pharr District Office:  600 W. US Expressway 83, Pharr, TX 
September 12, 1:30 – 3:30 PM 

 
 

Agenda 
 
Time Topic 

1:30 – 1:45 Welcome and Introductions 
 Casey Wells  

Freight Planner, TxDOT Freight Branch 
 Caroline Mays 

Section Director, TxDOT Freight, International Trade, and 
Connectivity 

 Pete Alvarez 
District Engineer, TxDOT Pharr District  

 Ron Garza 
Acting Interim Executive Director, Rio Grande Valley MPO 

  
1:45 – 2:30 
 
 

Study Overview 
 Study Team 
 Goals and Objectives 
 Scope of Work 
 Deliverables 
 Schedule 

2:30 – 3:00 Stakeholder Outreach 

3:00 – 3:15 Coordination with Border Transportation Master Plan 

3:15 – 3:30 Discussion 

 

 

   


